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With reference to my telegram No. 46

of the 19th mnzmﬁ\ and in aonnaﬁanm of

my Cenfidential despatch No. 16 of the 3Qth

of January, 1 have the hofour to transmit

herewith for your information a copy of e

letter, with enclosure, from the General

Manager of the Uganda Railway on the

subjeat of the proposed Nakuru-Mumias line.

L heve }h@ honouy to ve,
(L/ sir, //

Your humble, obedient sigxant,
: /

_[Jafurts; GOVERNOR.
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TER RYGHT HONOURABLE
wﬁxs HARCOUHE, oGy, MoPo,
{lcmm OF STATE FOR THD comnxm,
DOWNING STREET, \LONDON, B.¥W.
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To ths Hong
.. RN
p: A\~;'_5? The Ghief Secretery
[ ¥ te the Governnmewd s
o7
Hairobi. /( :
Sir, "A' o>

Rellway Extension in Ka¥ironds,

1 am in receipt, umier cover of your meme 7345

of the 9%h instent, of oopy of telegrn- from the Colonial

0fTice suggesting that am Officer be detailed for 2 reconnaiss~
2066 sux'!'oy' of the Uasin Gistm Rallway as it 48 irportent to
tigye & vlose estimate of the gost of the rallway at the
eprlient posaiblo date ae otherwise nosotiaﬂuns may break

down ;t any delays
: I have tha homour to suggest that the following

telegram be sent 4w depiyi~
“Impossible to give clode estimate on remwim

already | by Hao.

£
mly located amd ghtiked out 1 nu-y
r ’:él:n m ength

£ Yines of-eimilar
oost st £5,

000 per mile.
000 muat: :gn

0 miles of Ugsude
1 if inhontion

y pails on proposed

5. The cest nov nv& of £5,000 per mile differs vu;,g
Qmi&emly from the reugh guess ot‘ 23,000 pﬂpvuunly
m’sutoe by me as {he probable oon. But u then stated
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thoe lotof‘ figure was for puroly & 117ht 1ine to work light
trafiie ar alow spaad, It 18 uiis posaidlc o7 ceuras that
the length o 200 miles wight bde ade on this sa-e mrirciple
Bu. I do nct thinkthie 18 degirible, Taou b 1t »ay not he
nespssary
peasbhie at first 0 thgqrousnly soupleto the radlus; e fore
lropenin;; Por teafflo yat av U@ Are now proposing Lo tep a
very preduotive country 1f 1o gopslrable that wo .wwoul’ nov
finds in sight whenover i po (ound :eced@sary o "o the
1ine capable of ourrying e vig trafiic at & rossonakls dpeeds
4+ In regard to thc roguest of the golonisl ~frloe
for & closo estisite busou w0 a recomalssance survey, L bog
to quote an extract of th. terns published by the Jovarireent:
of India for the goratruction or brancl 1i@sy-
®§o concession can be gronted for ths econstruction of &
*pranch line untll tho 1ine hac heen surveyed and
wdotallad estlmatcs of 1ts cost wnd an adejuate repord
won ite $ruffle rrospects heve been preparod by an
ngeenoy =p; roven tho govormront of India™
{ thiac 1t only risht thet we ahould £o1l0. this procedure |
apd I consider 1t would bg tolly Lo enter into any nogotia- .
tions ror the sonslruetion of brareh lines in the Pmtcctori _‘
unt!l the line hus boon properly surweyed,detcllerl] gt irates
propared,and ve &ro in » position to ¥now exactly what wo
are coaling witli,

g. I enclose o memoreydum by tine Chiof ..nringer, T oInarch,
who har had the somatruection experience of the /pandsa Railwny
to puide hin in his estimates, Ho doubt wo shal‘fl have man
more facilitles than wos pessible in the old deys,dut thers
are nev aiffigultiece espooieliy in the goneral rigo in prices
ani wagef.

I an in agreevent withL hir that until wo got
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dotallaé survey weo cannot

entimatos bag: 1 the cot

.ive a close fiure o ocmate

be

' !

I heve tie henor to be,

garvint .

lore.

Gemercal Y mager.

rands R-ollwaye.
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’ ) - Fgands RAY:ay,

e S e i o on = o i
" pond =

CThe lsagth T the :1;me-u,‘11éore; Ak grtan Tite @
cwopk oui 2% approxinately 185 mu,;:a, o 1{;_&:1\3:11?".{; 2ilinge

. ‘ - i <
dng, 200 miles, ootimotins for a Hhwotvh - liau Wcitas

thia 4t 1 nocessery to allow { .- .ore mxﬁeéﬁhu\\_:ﬁ.;i or sbr-

getdor thrn whst v ould suffide on a ghordsLrawnck line run ing '
o 138¢ traffic. in consLrugtls ,ﬁ:_n‘dﬁbrt bransh Itve it is
rossiblo to ':ms‘p clear ef any havy erks by diversions
pound, 7 1t would also be possible to koap exyemitur:
dowr in any waye as 3peed ovar . vhnrt beanch 1100 naed rnoh
be vory hide. Bu' when one o0 s to o throush trun li:e
3 the rallway to North iavirorde will be, 1t 1a duux Bl
that the line should bo constructed &mn & audstuntial t:ies,
Frou ry previous erpericnos of comstruction iv thie
country 1 ar of opinion that wu carmot besc ar entiret: of
cost at o leoss figure than 28,000 rer mile ezol:iiv: o
rolling atcek,
a2, The mreat difficulty wil! bhe Labour an. 1! . &C. v
(ha Jgande Adellwry employsd on a1 uverags R0,0n( 1n . .
Coolica per month,and comploted work at the ruto of 150 wileo

O FORL
The Busoga Railwny esrmployed 4,007 Busog: v Lvap

per momth and completed &0 mil - irn ¢ ronths; bu. the work
or tive Pusoge Line was very lirht and I should snticipote at
loast deukls the earik work on th: Uasir Giuhu_llme;;

TaXing the above fdpgurss wa s bhosis 1Ql,ﬂg-f‘;m'tivo'.
W11l complete 200 miles of lino in bout 43 mo(t‘utl\s w oo f 3
4 vaerey or taking 2,000 natives the time océupiod will be

tio jearsytat 1t is oxtromely .oubtful whethor we oam néno




for ;1;:-5.!- lupply than 10,000 natives monthly,esnd if this
pe so the oomtruotion will tate about four years. 5()»
One point in our favour however,is that the railway
gould mm right into the labour supply country. Thic will be
of vory grost pavantags anfi poasitly help tes shorton the
,,rma ef cenatwqtlon. . Ho doudi the furmation Of the
,wuy wil)l be muplepd boforo we are able t.o Teplace the
200 nilog 9? main line with 80 1b rails and thua release the
old 80 1‘\?&119 for the Uasin Gishu raellway.

5. The coet of lebour ot Eimum 1s et least Rs 1% per
jead por mnth,;no}uding food. Mr. Ainmmrth only reonu;r
h;f‘ormod us that they canmnot get men for loes ther Rs 1p pep
month with food. The cost of lebour salomne therefore, baas¢d
on the ebove figures amounts to mo,ooé.

Permanent Way Material. st

4, ¥ow as to the cost of Rermanent way -mterial,  The

of second hand material works out at £870 per mile on 'th;o"_ Bt
section,and we should estimate the c9st to bs £3,000 per mlle ;
alloving for lead of materials, laying of track, and for .
roseings,or say for 200 miles £200,000. p

The rough estimate therefore will wofk out as follows;-

£.

Labour £2,400 per mile - o 480,000

P.W,laterial 1,000 per mila. 200,000« s,

Watervay 800 g 100,000 .

Telegraph 185 @ t 2%,000. Bt

Station Builldings. 50,000.

Plant 504000«

Adaministration. ’ 404000,
£0255 007 o
WIESTTIIITIT

B. There will have to be a preperly organissd Labour -

Partment, Commissardat,liodical ond Transport Depertmentg.

nstructior RQlling Stock wild he wented. Temporary and
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‘permanent wt‘td"r supply to ke afranged for, sc famt I do
not thimk we can reckon the coi;t‘; wil! be rmach Feunder
“£1)0005000 « ’ - '

B84 In uddiﬁhr Cb thic sur prevision 'rrill nave to be
m“ ﬁgr mnds for '!'qhyim 200 miles of the main line
vith .60 1p z-e:.i\lnM mxe sum necessary iw rou‘g,hly BXEF, (N 4
of this sum £170,000 would bs debitable to capitel, and
£18%,000 to revenue. It would be culte impossihle to debtt
revenue with this sum in any one year, nd the bet'.r vay
secms to be to spread the amoumt over & rumber of yeare
and recover the cont by a sinking fund,aay at the rete
of £10,600 per anmm.

7. These figures do mot sover the whole cost of‘ Lh-:.
‘rails. The sum of £174,000 will be required from the new
railway ir pa ment for the on0 miles of 50 1b track,

There will alsu be some possible sxpenditure for the ng'ar
-ening of Bridges,thourh we have not gone thorouchly intn
this mattbr yet but pessibly 'he flgure will not be =

very high one.

Ao Fopiar im0 // &
Tl



