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your cJespaicKNo:860,of theS24th'dt .^ptft.^.„-.^----HJ - --------------------
th^'iddiUonatAsaistfliH tochinoti^c. 9«pe^'TJi,^fn^0ht oV for tMisl^'ond^fithe t\TO addi-> u 

..ticnial ABsistaiit f $luQ^er% TJier^ Lj^
Assistant Ao^UBUiflt, wh9 wwM be regirlrm td " ‘ ^
the new post of p4>»ty ChM Aecountant^ the hew Eteputy Cl^iB „
the Comraandef required fur survey duty. Oathe unde|fit^dih|t'^i^^%yo^*ll^i" 
these apt^intments will V't be filled at preeeqti I shall ra% ^

■ be>ng retAirted in the Estiuiatee, but I aliolild wish .to be cbnsttlti^iitf^^ ai^'^ps' 
are taken to obtain candidates, and my approval would depend op tl^ nhanoiaV^j^iT 
lion at the tiina. For the uionsent, as I upderatahd the fnattsi*; ohly; ’^ ?

[ final sanction to the foMowing;—; it
L ' .jfistrin‘t B >ind C Ap^dtinent of Mr. Breiitfler aUd Mr. ^rajjaffheip & dP*.>J 
L "t)istn>t tSuperiiitentlents. oh thic’scalc of jEi>00-4;25-£800 and £;■>(> did^ ^liowince. 
fe .Tiumediatc inc-rCHse. £100. ^ r ' • 4
fc'f^ Abstract E Promotion of Goodship to bf Deputy Chief Accountant, on _,^,J 
y'-. 'Uie .scale of €500 by.£2o to £000, with,£50 duty aUpwance. Tmipediate mcre4sc.''£Jl0.
* ^ ' Alteration of “the emoluments of-jliB'Chief. Storekeepef fFo^'£60Q*Mdfigl;d^)y^'^^'5, 

i .allowance to'£550i£a^£700 and £M.4utj mflqwapce; >ft SeW-to 
r,^'at £025. Imiuediate'mfrsftse; £av„ ' * ‘
br-' . ..Tr;
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o4fhjiuQ<h!lon oX my deSIte-tclx lip;,^0 

uf y- 33nd J;e sfeo ti , a.__p ro^ueei..i norea|^e 
of the Traffic nepartiiijiiti of '

J"

X

't
i '■ <‘

'v'

la tue cadre . y

1 ija.v^"«te iieac?tn' to tejan-s-, ;;■ 
of a letti-i- ffoiu the Acting 

detailing ,the iJrovisijQfi which 
In ran-do ill the Ebtiaiates for 

for the ottiar b'uiierinr Staff appoint-

the Uganda liailwity',

i.ilt herewith a copy

General Manager
'•Ihe A/itoheb to

meats.

I have exaiiiiiiud nr.Eastwood’s Teeom- 
mendatlons, which I understand have been drawn

■ 1V • i
V

up in accordance with Mr.Taylor’s instructions .

with theo. 1and aiti iu general agreement
therefbre ripest your, favourable

»
- . K

would
c Oris Ide rati eh

i

\ ■
t . ■

THE RIGHT HONOUHAlibE ^

LEWIS-HARCOURT , P .0., M .P.,

SECRi'.TARV OP bTATE POR THE GOLONIES, 
UO.VMNO STREET, LONDON' ,S .W.
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.'sA-o'iyf^SltfeBitiou for tho various items with 
.h Y/' -'the eicButl

r" 5l.-v^T.,#Oilorse
.■ y. •■.,■>■•.-'5^'st ;“■'y .'■

' 'X ' vin,'>€t;uriJ tu tlie Engineering Depart-

"■'-^^en't/eicBopt tl^^, y.;^u ^dt-bui.yerl Mie suggest- ^

,f>j? inoreii^ iW'tlia coiuuienoiug salary Of the,,

histrlct I'npiiiocrs nor do T think t4i^t any ■ ‘y '

Increase U) the ^utj alLo'sancus 4s r^qulre^^ ■ •'

either for them or for ttie huynrlot^Bdent of

the Busoga Hallway at firosent. The creation t

of a post of Chief liraughtsiiian Is not neoessa-i

ry in my nplunm.

•s.
>• '

of thot>e which I will nowOli (

the Acting lieiu’ral '’anagor's y-i

«
. -r

>

I.
•. A.

Similarly in the rochunlcal Enginoer's 
Deiiartmeijt T consuh-r that the lilstrict ‘uper- 
lutendcnts proposed should he on a scale of 
ItSOO-BOn with a duty allowance of i;hO. Other

wise I agree with I'r .Eastwood.

t.

« S. In the Accounts Iiepartment T recom- 
aiHUd the adopt Ion of the {iChor.ie put forward 
btft the salary of the Deputy Chief Account

ant Bhould In uiy qplnlon.be on the soale 
ihsno by 1-28 to i:60n with i-sn duty allowance. / 
Ur.Gouds'hlp Is well fitted for the post^ ,

» w '
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suggest a scale of ^^f>o by £25 to £700 with ; ’ 
a duty allowance of £65 few the Chief Store

keeper. Ur.Reid now draws £600. His salaryz

next year would therefore be^i^2| hut bb ^11. 
lose £5 in duty allowance. ' '' ” •fS n.
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, .f^^li relatiiig to tfle Iraffift'j
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ai»* lOB B^Mp. • VOAxA M n.«»T. ■■' -..,
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..e
«. an. , r-f-

.*■ ■ I ttavo tha honour to lay Mforo you ny pro^oMJ* 
rar am analaiaaaia and tnoroaso* Iq tha aiatt maooaaaqr 
tor tha yaar XSlu -in, and al^o oartaln alt a rat fdm. that ^ 
X oooaiiior ahouid no arraotad in oonnaotlon alta to>» or 
tha fTCaant ayyalntaanta.

laa aaaottonad aaaiaa no* in foroa tnoiuda ^ 
atarr iwaaaaaiy tor oil oi taa aarvtoaa in Baat AlYloa 
aM Uganda tiutt ara aantroiiad ny tna Otfawla BalliaBy Ad- 
»tBta*^f«<tltnt and I nUi daal am tna tumranjl aapart- 
MBta in tiu ardar in nniiMi t^ nyyaar in tna taaxxr 
mtlnataa.

Ajamaor «a*
- ytlntailanna 

U)ma pyaaant aangtlanaa lut ana aoaia la :
X, ckur aiKti^ar ffwVjr das ta dsop Wy aiioaaiMa cro. 
a. Blatrlot swlnaara isOo ay dso to croo • 
r. AMlataoS Kginaan dsoo ay dao to sseo.

of Wav a aBricaa.
I.

i>
CSO.

' ^

t would aaa tBat tala aa laoraaaad to ;
1. oiiad naitMar dwo ay das to aaoo uty aiiowaiwa sro. 
a. nutrtet Kjitiiaan to SW9 ■ sss.

Aa
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4ft) «M or tin Mtrft iMinvit awlnoon U rotimrod m
•MOM

m.m w^-riip^ ••. -««»*•: *■' inoroMUHi ^

^ to Mtf ^
•xiM tfto ^mum:*«*M« wo' iiif ftHT tho' ftotto^ ^ 

ftrtinyom^ MO owoo^t^fto or nu dopwWt^ona'a)fto. 
grootn r«ilU»i!|o-%|«[ftiMil toopootioii'#^■»*», llao

no oorx
"1 yx ift« tr u.

■■ ^

ttO 00

-..r /■

mad worn tut aro ta ftnt^o.
taUoagr U aon tua opi i ■/su auftOiftoioB ortu 

k oaa ooarUiMltUr wr adoiioatoDr uiia*o. u tfto aiipMtft-) .
(d) I

twdoBt iiaa tu dinot Moat Mnctu or axt tu '4tKo«*at
aoparuMBto «td aioo tu a«vaxTiatu o^ tu atoMpblv

itrutiM andvon at na)a vtor. Uora an atlU
intata ftWi at au 

uatt and w aMUtul U ma^o-
idu ftoiu Mlag oantad oat at ntfn
Mt wan ruja au 
an ut ann to uiv ftut alao to uaa a uawiadM or tu
cnaiat wonou tn aua or ottur atouau ar laUa on tu 
part or tu omaar in oliazca ror tU tUa Mtaig* 

ta) tu Miar aramun la a uw n^utamt, no it la 
pnpoaad to rm it ay tu proaottan of tu praooU Uad 

, . snrtoaait - iQr. a. uttb. tu wan of tu dmtnt 
afflM la anwiac la ftatb fdaatm nO maitnu, au it 

' . V aaaaiailp* aiMn«tM n»t tn arfioa anatitd u tn autii 
at n amaar' -af W-, aaWTUa ? *a* • a*^'
olua amoar m U tu oaaa u yaftut. ' atflu 
atnatm dapo ft«Hi‘tM ouar'Wahaua au Uffta^','
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nuM orrioan. na tt U OMiratt 
tM» tha afniota} la Mui» oasa wra aa on tna oxa .
•UM^.

ouar nni >•

V

'(f) " tM nlaii«ii''aa>M7,ar rtatfiria* ■i«lna^;-.

"■■: -I

(•tw ,f

' ' Vi:.'■■■3
(«) fM affaait of tMad fft^aia M r .

a. juoiatai^' aigiaam at fiaoo^ aaliHialaati:
X. «itaf amftanan

;'-»■■■’

taat
:v,-'

!

• • •
CO any aUoMMoa aura to tinm jutrM ,,

tmnmrn la ar. IMtt<a aaunr Myano tan . 
aaatiaX laayaaan to yut ui tiMB tua -

m ■•UlMlnL of taa irano.

X wuxa aiao reef ml tint In rlna of tan Ufittimuf
taa auty aUoaaaea of tlia atpwut- ■

(a)
Of taa avfolBlMat

of taa Saaaca anllnay a# aiaraanaa fMn CM t»«tia ;t<
p«r mmmu mta noiao mm taa totax of ti« "laaraaMir ym* - 
ynMA far taa KslMarlBn aayaAaaat CMO faf » \

5
■

a.

.tnl af.tMrotXtr tiKlaialonX, MtU>aar«a of^ lo j
;

iMfaaaiaa^ CpfiMar Map ay CM to caoc*^.*^

ii
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?(•. A«tu*«it m«ii«Bio»t ■>kui>^ mo at

- 4 -^ • r I s £> •

mmtim la iyi]vd t^T t&a OiM t« ^ js i'^
X. aamt iMkioieax at^XMor «voo ta» i« Ufoif

,i^ w «i/w. »., MAtXlot
i.'iimbsfiM :; ...

, r' .

Ill •«««««

m •M®'%6 ftXi.'»)iMa|»>M>«Wia4 V #WWir iiOMrtM.W -'■ ,■
.'3|#|.«f (»f 4*;tW|,/.7 _j j

-7\»l«MaS ttiM »!»»• svariM^'^. iaiw* .ta »o ip. if^ ',
7f ;v,'.ri*W4« «aui tt;WaMn.' ana. ana t'M M»i|MXMi or tM -

air Mir an* orriofr :a*i«jr« am* xaar* •t au^otnar orriinxa / 
•rtiiN 4pN nataoaUaMirt. gi® ^onaniianM la tnat tM 
ta^rtnont » pWotlolOly aliari |Ha(«iua4ad «aitl t|i« aupai^ 
nalan vC tn*. abrk ganaraXlr i^a* lO'Wfar.

I

)

(a| n U ooMloOraa Baaouaxy for |»t lwt»«r ana nora 
amoiast ana aora aoansaiioaiX worktiic of «ha raUaa^ to 
axrloa ths una into tgo siatrict a. aaoh In aharga of a 

. rutrlat a^rmtandaol atin an aaaittaaa aui>arlnta«iant 
moar nuu tnU wlXl not anxy naira oarinlkab. Oifina tti . 
work an< raaponatbUUXoa and ao ooiQaX nora ottantton tal^
glTon to t&atr duttaa ay tin atarf at tin dirfarant ahaagtig 
atatloM. out It will BXao railara tha ontxnl afiriaa of a 
ana* af oait all tnat aiamld not owl that goaa at too praaant 
tlna aaODgr ttaa that anouia Oa nora wUaly spant la re- 
oxgaaiaatian, ana tna oonaagaant aaanontaa tunt would oa 
armoiad la «amag ajvaaaoa*

of tMaa amoaa orlaga tiaai into ilaa with 
amoan af alaHnr ataadtiig la aumr dagartnaata.

i:

aw Iqrraroaant prapoaad la

t)w
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*0iad not M m toBJ»«oo Of ounigr in althtr of 
tM too lutrlot gHportMtondiint*; - ». annaMr ono i^. 
•aUaCMT • m Votk of'tMr m ’«nioiaK 'otflKH^iHt- ateikW.^^ 

of^ it J«»^W»oii 
. mt tto a^t^' BUoowoo^ 40^ not a^Uo-'i^tlln-
oiwont 40^00 j^on'ot tii^:<M tlito. Jl|h|i^rof4».

flit tcnmum too*«tp« ii|-ii»:fie«wi-:gj»n tat

uio tM* * ••MM *•» tint iM oofiii 4f Mtniir. xnnnor and 
Hr. snuaciNr «gr fo oamlotfod ono if fototoia, an oxaapttoa 

>a tbou fMTour. Siof bare (mmh toan with tno 
»*U*4ir for nawM if folwi. tmf aro mUi mm la whon 
oroif tyuat oan Oo fi.o«« md « tna. lot OfrU uu tho, wui i 
hoTO toon upon thoir praoaat auariM for u yaaxw and e 
roipootlToly

mo total affoot of tno propooad (mnea la *440 par

n-m-m
’4

; '■

If.-

■ •S'

i

ao

yaara

(a) annuo.

mmvf 'v. i
mmo iwp^iann-4.

^^,y rtm fraaant dodra to ; 
1. Xrafflo Manacar 'Duty AUowanoo 

CTO*troo ay CM to CMO
1. BTfuty »aff la Banacar 450 Oy C44 to 4840 
4. Aaalatant •

!C04
• a C400 by cao to C440 

««M ^ C44 to «8fi4

- (*)
MfJ

I Would aaa that this la Inoraaaad ay - 9>o laalatant 
Trafflo Huacaro. ma raaaon for tha propooad inaraaaa la 
ftUljr M9M into la BI4 anaiianoy^a doapaton >0.440 of

C^; i
A
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juijr to tM »omwry'of sua^^y
I - <r

(•} tts xii»iat,,of tso pr<flfoto). fOuid |o In inowaoo of 
apondllMirO'Of *800. '

: ■'■ -llwr* tM OOTtmiin* offw,
Amooa l«u«OMnt« ow^ ttot t»w doolwiai^muootatont

40 rtowo^ A8tii^«« .■ • 
no pnoooi^ija^tlon' ij tpo
f^, tt to oofo«r ona oflfcmtijr ooftoo t|^^~W ^ ‘ -
tM rmiionAitUttlM of tbo poaitlcm.

<

to tuo

.*; -
Oo

n« yroMat Wdro i» t~
(•) tno tqr <88 to

aoo oy <00 to <Bso
X. shiof Aooountont o .. 
a. AsolotoHt AooouBtonto

I oouid so* toot thXo on inorowod ogT - Ono aputy 
Ohlof Aoooiaitaat <680 tf tat to <080 Wty AXUmuuM

no work tn um AoaoioiUuwpMtnent inoroaiioo in a anotor
<8a.

(0)

praportloR to tha Inoroaao of trafflo tMm tlwt of any otnor
An inoroMO of woa or adaitloa-oapAnwnt of tka raUway.

al oarrlooo d«troUod oy tha tourtna^yaFttiaHt affaota tha
Burtno aaastMi« "opUy. in toowio of tr^lo an tko 
raixoay affooto tM laodiWiiTa *«jjL ttafflo topaytawala. and 
an inoroaaa In ooni>Mlii(ittailV*»Bt8ar ear oi»ltal won affoota

-4

J

tM nglnaarlnc ouXy. »ut taay aU ducaotxy affaat tha 
•■ <00fM#O*

- .«aiq| C]i>»<«fnowo for oov^ajiat^' 
af nantha. no yroaaat owlt;l£tt& m ar»»Kani^, *a#^‘-^ 
laaro or alonaaa, and no <9ptr«nX||F of aip^lat a_]i^. ,.■>

nan WaniXd na«or hf iMa than Unroo iodia

..

•-;^i

■y
'•a:- ’

£••
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for Mjr apMUl wort, aa^uiiy, n *«-or*«nl8»tion.
OKnat plM« too bmO oj^nuio on tna nomstty or an an-

I

4Alowa M.
/ii«) tf Vmo 1* iwiorao 1 oould jroBoito a.Ti.ooodohlp 

I Bismy !«iior and tmo oould antAll tM 
an asoutaat. ouar Moovataat at tiv aoaio

1M dooro aboM-^^iia»;|oi^\';^ ''

1. cnforIW t> ,«r\!
1, Biputy »laf '» ' '«bdO W £«l WltoW ' '• ■
a. aaatata>« OUaf AooooalnMto OOO

'<^1:.mf’v: V..
?

Mr. oooaantp wia-bo iiaid ax ^
wun orraot trm lat aprix UU. Bia attain or- tMO ^

tnsrarora la ;
1. Bapoty anxat Aooountant • ^SSSKSI*'! ana
1. Aaatotant Chlof AaoouUant «aoo

total «au
(d> Xn aMltion toi tns dottaa of tno aoqoubW off loo at tna 

prai«n tint tnare «U1 *o addad tna raapanaltilAXty of tlM 
Moaunta or tno uagau raiivay m fho rortMoavtof poor.

uT.

(a) Iba oadra at pnaant la : 
1. Oblar atoraaaapar 
B. Aoatatant atoraltatpaTO

MOO Bloa MO Duty «iiaaaaof 
MOO By MO to MOO. 

taa toala aa ctran of tna AaaWant iitiat atoratoapora
Mata not Man aoBOtlonod ^ tlw aaorataiy of Otata, out ttao 

0^ Ooiaiy U that ■won in twir Aszaooanta, and tna 
IMny UporaiMM axt tiamm in royoa with aaxarlaa an ti* 
49M OOljM,

X warn rteoMMOd tMat tM arnoO'<^.i^;i:^^:|$’«^
JN DlVr#M«, OM tMt

........ '

n

«). >'

(t) apar
M la

^ f-i?. '• ^-1
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tlth tanywHf^ or «>• raiMay >
■■M !- -

^ i, 9Ji«f atorMW^r mo6 ay Haa to araff any aiiowmoo 
J,*^J a^yoaiojf, moraMapfir MSO ay *ao to *800 ■ •

^< 'Wtiitws ante atoimMpota caoo ay Cio to M«o
% ..< . ■•■ ............................................ *. ...' . j

raj ^yaj. *f tl» ftoro* «partjwnt lo Sapiaiy inayoiolni 
* ^ ana awt-aoMiiuM .ta UwroMa. ^ iwaponoiaUliloa o?

Oltaf StoraWapar art OaooaSn* graator with wory yaar'a ,
> ««< anit ,11 ,ia only right tnat ehay aaiouia no yimmolaUy 

ra«oi^iaM. an apppuitiyi^iR. ttiatyua IwMnl-
. oai'ioifalaag* an<r irraproaonahla jhiagrUy fiH * ao notVa^ .

tmt a,.*BtlaiM salary af isf80 parfannua lls too ’KUta ' ' 
a'prioa to pay tor tnosa qaail/ioationa.

(4J '‘‘Tbm ^potntBBnt of a hapu^ Ohlar atosoKoapar la nout 
oWantlal, B^'to tan prao^nt time, whon tao Chlar illora- 
jiaspar haa gor^ on laavn ais oppoliitMnX haa md to oa taw 
poralUy Ttllsd by m orfioor rrop anotSor offlno, nUn tlw 
raavlt tn^ noaavar onpabla and aamOot ouoh on flumoay >■
bo la nis own woric ha haa not gat tno roiiulalta jmowlaUga '
Tor tha Hppointwnt of ailaf storaltoapAr, and tno woric of 
tho fltorai OajiortBant oaTTora. aa praotloally all that oan 
be aone la to' carry on roiAlnb wort. Hot only does tne 
atoraa Saportnant aafyor, but ao alao <» tno otnar offloaa 
whloh are for tha tlaa daprlraa of non that Vhay ocuinot 
■para without thalr own work dotorloratlng. a ixiputy ohlor 
atorakaopar anould bo in touch with tno nooaaaltlas of tho 
railway, tha laaMgaaont of tha gtoroa offloa and no n fit 
ana eapabla am to take oharga In the abaonoa of tna Ohlaf 
syorettapar. 'Bila would hove to be m antlrel:' now appolnt- 
■mt. I would not foal Juatlflad in pronotlng either of 

the preaant aaalatanta.
na InoraMa In Kpanditura dua to tnaaa prapoaau nould bat 

oniaf atoraHMpo' • nwirnwl
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X Quuot too Strongly rsoomano t&a .lOoptlbii of tiw«« pro- 
pooaiB.
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jnOBiMzMOO fey MO to «r« • 
MOP py cao to «BOO • 
feMO tuy Mo to JWOO • 
«S00 ^ <18 to MSO 
«Me fey Kio to <M0 
MOO fey <U to MOO • 
MOO fey MO to MOO

MOa

a a MOI. m^y
«. OHMOBOaTO

B. ouar ofrioais 
18. ano orrioon 
6. otiiar awiafeoio

II. ma Mmlamara

■

MOa

MOa

I aoula aok tfekt this ba UiurnMaO by : (hui oanvmoaT, 
wliMa aarvloos aoula fea avallaibla for auiray work, 
raiy nooafeaajy that «a sBouM tufea aora datfeUad kacwladca 
of thu sturae of tna latko, una also tha poss IfeUttlsa of 
arraimins oo* ports.

It to

1. cblaf Offtoor 
1. Ond Offtear 
1. otiMf anoluaar 
1. Md oacmaar.

. tiiasa would iDoroaao tna wp*n«itttx« by :
a Moo piuo 4t8f

ibr tho moouM*

<ru
> •s*001. ohior Offtoor

MO1. Md Offtoor
*M1. obtof Mctaoar • MOo piua MO 
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' -IW OBOr* would tMn : •
• ' :[, jBjrlno auporUttondont WOO oy JUO to awo aity allwuu,. MO

I'.f* U^EMporlnttHttln* »i*ln««r *000 By »a8 to ■
iTj^puty

«S6■£500 By UMB to £500
£H

• / CM
£500 By £30 to £800 ^ 
«ilO By £80 tOjHOO • 
£800 By £16 to £860 • 
CCM By £10 to £860 
£800 By £15 to £500 • 
£800 By £10 to £800 •

r
£a«t

do oomindf
■

8 . o«ip8«

18. and OfriofTi 
T. oHlBr ■winMw 

xjrf-«B4

¥f) ., BI* town ««•»»,or '•»»'» propoBBis W

uo«,

<

£*.80T

lBiror«Bimt to BKiatli* appolntaontD)
Md addition of duty ouowanoo. 'c- £ 810)./ ■

roto,!. £»^1T

f ■ Of tao iwoaait of £4i^07 due to tnoroaood staff £1.480 18 
/i' ifo(i>i8iTtiTdi Jjr tad now stssaanip •Rooiaoft*.

BWTO iB'an «*{r8S8lon of opinion In oonnootlon with 
■V iM work lB8t a BallBaar nsoaaaltatoo tnot is so old sod a#
' " pnm UB#d ttm at tl«aa U awaara to Bo alBost naaUclBla,
* ItB tmau and injoftanoa oannot Be loo often raitoratad.
‘ and that IS - eraat ooa of taa graatast ooot;o«tes In oonnaO- 

Boum laBoui la tno i>Qyto>nt of oo^etont ana suf- 
flOlont supaiylslon*.
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I nava tna honor to Bo. 
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4 Mur oBadlent aarfant.
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