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I append copiea of three letters which I have 
received from the Auditor of the Kaet Africa Protect- 

with reference to the audit staff employed in
He has come to the

orate
the Railway Branch Audit Office.
conclueion^ in which he is supported by the expressed 
opinions of the Oeneral lianager and the Chief Account

ant of the Railway) that, having regard to the large 
increase in the traffic on the Uga^a Railway and to 
the work which devolves upon the staff in connection 
with the allied Railways and other undertakings, 
existing staff is totally inadelpiatejand he therefore 
asks that the annual contribution by the Railway
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'ii
Department, vAiioh is now £1574, may'W-indreased to 
£3000 and that the^ataff riay be thereupon increased 
by 11 Clerks and that,in addition,the servicee of an 
additional Assistant Apdlfcor may he employed on

railway
\<jSt Pape,
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audit work for at least ail months in the year
serious

railway■'■'i

iv This ia a large i(roi<oaition calling for 
consideration but I think that Mr: Barnes has made out 

anxious that tfie, railwaya goixl case, and, as I am 
audit especially, in yiew of its special responsibilit; 
■ihould not be starved, I had intended to reconmend his

Ke

I proposals in connection with the draft estimates for 
“ '' 1915/16, He no* asks however that they mi^t be

to making an immsdiats increaseCWliderwd with a view
^ in the siaff and I therefore put them forward with a 

' vie* to their approval and adoption as soon as may be
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- ACrnW^MJBITOR, EAST iJRICA TO WRECTOH OF COLONIAL 
JttJDIT.

C i
31242

No: 31/240/266. 4th Ju:y, lJU.
• .11

Sir,
I hava the honour to axslmowledge tiie receipt of your letter 

No; 112 dated the 13th of May 1314 on the aubjeot of the staff

of the RAileay branch Audit Office. ^
I note that the reccniaaodation* for increase of staff 

in the Auditor's letter to you No: 13/100 of the 17th of Idaroh 
1911 will be considered in connection with the draft Audit 
EstlMates for 1315-16. I would most strongly urge that these 
reooimondations should be considered with a view to making an 
iimedlate increase in the dtaff. The. figires on which the 
suggestions were made were' taken from the eitimatas of the 
current year and I would suUait that the increased staff is 
absolutely necessary to oops with the ^counts -for the year 
19U''15.

2.

3. The accounts of the year 1313/14 will shortly oe 
closed and I am afraid it will not be poesibla to- complete the 
Progranne of Work approved for the audit of the Railway accounts, 

1. With the increase saactionsd in the estimates for 
1914/15 of one fourth grade clerk only I am continoed that the. 
6ttidit of the Railway Accounts will fall very far short of 
efficiency, and I earnestly tnis^ that you will see your way 
to expedite the increase In staff asked for. The urgency is

1

I consider such that, if the increase is sanctioned, a cable 
to the effsQt would bs justified. ‘

I have, etc., (Sgl) W.A.Kempe.

message
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CUPY.
auditor, EAOT AJTOCA to m.HKCTOR OF OOIONUL AUDIT.

lit April, 191!.No: 18/122/255.
r>

Sir,
With reference to my lai.'sr to: 13/10<J,/1i .'-,ly. dated 

17th March last on the ■abject of an incraaae of etafl for 
the Railway Audit, I h^iTe the honour to enclose herewith 
copies of letters Nos: C.21/75/5U Kid of No:22t8 from the 
Honourable the nailway "anager and the Chief Accountant from 
Trtiioh it will be seen that '.hey su port my pru;:oBala most

strongly.
I have, etc.,

(Sgd) .:.C.E.;rii-naB.

i
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COPY.

No: C.21/75 axeh 27th, I'-U.^U

TO
THE ADDITOF

NAIROBI.

Sir,
In forwarding Ur: Eaatwood’i rsplj to your latter . 

101 of ITlh Uarah regarding the anlargamant .f the etaff of 
the Railway Audit Department I beg to etate that I fully 
endorse the Cliief Ai countant'e »i»we.
on the Haanda Railwe^ (Airing th-. iaet year la irery great

t. De ko t adde 
of tne Account a Departmant uid

The increase in traffic

,did the itJBbar of separate aco.unt* no*

considerably to the duties
obnsequB tly to tha Audit li ipartramt.

I eertainly would like 'o see th . Audit Department placed
to meet the work that will coma in thein such a poeition as 

future and with a big Construction Prigra/.ime cuuiin*: on, tile

additionnl dutiae of the Accounts and Audit Deiartraanta wi..

ho wary largely Inoriased.
endoreo Br: Sastwuode rooonmandation that the etali oaI

additional Aeeietant Auditor as wall as 'he
I aa sure it will pay

increased by an
to the Clerical EetaDlislaent.

have the beet control possible of
In orease
the U®jnda railway to 
their Expenditure and ReTenua.

1 have, etc.,
(Sgd) H.b.Taylor.

General «anagar 
Ogenda Railway.
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OHIsr iCCOUNTillT, UGANDA RAILWT TO THJ AUDITOR THROJCffl THK 
not,: THK OWBUL MANAGBS.

£3rd Srl«r«h, Ir/U.No: 2260.

• /

Sir,
t iiAV« til* troMur to aelaiowl*4g« the raoei t of your let.tor 

dated IHk Ro:101/tj.Rly., forwarding a latter to the
Director of Oolenlal Audit with rafarenca to the enlorgaDant 
of the itaff of th* Railway Audit Department, and aaking for 
WSJ opinion on th* «ibjeot.

2. I am fully in aoeord with the opiniona expreaaad uni 
th* mlargnaent of the ataff aakad for, in fact I would 
rooooMDd two Aaeiotant Auditors in place of ona. 1 hata long

been of th* opinion that yjur staff is inade^uita ^ c ry
but itout its dities in any but a wsry perfunctory manner 

ha* bean a matter entirely outside ay protince and one on

idiioh I could not offer any criticisms.
I consider the Audit Department ib of lery great 

aseistanoa to the Accounts Department, and the more competent 
the Audit Department is the more satisfactory will be my work. 

I therefore gife your proposals the fullest possible

3.

support.
I hate, etb,,

(Sglj B.Eastwood.

) {>,■ -'a •
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COPY.
WIDITOH, EAST AFRICA TO THsjDIRKJTfl® OF COUHilAL AUDIT.

17t,h iUrch, 1914.N«: la/lOO/^J.Rly.
5i:47’

Sir,
notice the Imulaiiuticy of the staffI beg to bring to >«ur 

ern>loyed at the Railway Branch Office to cope with the present 
rapidly Increaeing yoiuae of work.
2. Prior to 1906/9, protlslon was made for the staff at 

the Branch Audit Office, in deUil under the Railway Ketlaates, 
but in 1906/^,£1,600 was agreed upon as a contribution by the 
Railway to coyer the cost of the audit of the accounts. 
sUlf ut that Li.ne coneietod of an Aesietant Auditor and 5* 
Clerks, and the accounts audited were the Uganda Hallway 
Working Account, the Treasurer's Cash Account and the Uganda 
Railway Capital Account.

The

The total of the audited figires

for that year wwre:-
Ug.Rly.Working Expenditure 

■ Beecipts

£ 167.682

i 232,661 
£ 21,477

U 35,310 ,

Capital E^iendlture 
Extraordinary Works

£ 467,330

3. ' The contribution hae einee been increased to £1,570 
to allow for an extra clerk in view of the work entailed by 
the lncreaBed|traffic and the introduction of the Catering 
tecounts, Kilindini Pier Accounts and the Provident Fund. It 
still slants at thle figure in the 1914/15 Bstiaates and the 
prswent staff is 1 Assistant Auditor and 7 Clerks.

4, Ths sstiaaUd Rallwsy figures for 1914/5 are 
£ 468,0.36 
£ 800,000

33,137 
£ 41,223

Ug. Rly. Working li^isnditure
• • ' Bsnelpts

Busoga Rly. • Expsnditurs £
• • * Bseoipta

4 ,#
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{ 2 )

2,926

5,570
50,000 (probttblej

55,000 (includlK 
flananat B 

16,000 (probttbU)
100,000 (probable)

5,000

tHy. WorklnB tapenditure 
• • ’ BaealpU

jlspeiiiliLure

t
tagi%.Capital 

• • btraort inary Warka £ )00)
£bpal^lbura fra* lia^l Loan 

• • £575,000 •
Buao^ Rly. btraordinary fork*

£
£

£1,557,894

To thaae flguraa ahouM be added a further U?0,000 representing 
the approximbe total turtwter on 
Kliiirfini Pier and Proridant Pund. 
audited in 19M/5 are, therefore,£1,657,894 ae againet £457,.'.50 
In 1906/9,*ile,aa compared »ith the three accomta of 1906/9, 

accounta auhnitted for audit in 1914A5 viz'.-

the aub-aecounta for Catering, 
The total figurea to be

there will be 8 
Ug. Baileay Working ksoount
. • Treaaurer’s Caeh kccount (including ^

Extraorainary Ixpenditure)
• • Capital iccount

Buao^e Rly. Working Account

* * Treaaurer’a Caah Account 
Kan^wJla Rly. Working Account

* * Treaaurer'a Caah Account
Extraordinary Works Bill (audited bill aubmitted 

to Treaaurer Ugcnda)

5. In 1906/9, the coat of the Chief Accountanfa Depurt- 
(omlttlng the-printing departaent and excluding the Audit 

contribution) eae £6,202 and the staff consisted of the Chief 
Accountant, I Assiatant Chief Accountant and 44 clerks. In 
1914/5 the estimates provide for expendlt

Busoga "

msnt

lurs

dhich figure doss not Include

the cost of the clerical staff on the above mentioned 5
subaccounts



V( I i

th» total tta/f of the 
be Chief Accountant, 2 *»*l»tant

The total coat of the 
of 190e/9 while 

four ulmea the number.
iL would I think ne a. very

Incluaive of theaelubaccounti.
Accounta Department will
Chief Awountanta and in Clerka.

will oe aoro than^rable
theChatDepartment 

Clerical ataff will be ^more than
In view of tne^rinc^eaaea6.

audit contribution be increaeed tomoderate re.iueat that the 
The £l,bOO of 1906/9 i-epreaented 0.3^ of the

, of the Accounta Depart- 
oniy 0.11ft of the 1914/lb

total
£2,000.
auditeu figurea and ?A,7jk of the coat

ment, while £30«0 will reproaenl
of the kjcounta Department.

I Would Buggeat that 
of the clerical ataff at the 

Under the preaent

figurea and 16.9^ of the
If thia increaeo la agreed to

eoat

7.
the numbera and the gradaaDoth

office be conaiderably incre%ae<*' 
audit the aci:junta

branch
prior to their aubmiaaion

arrangement we
audited figurea for poatingto the Treaaurer and he ocoepta t^^e

without further examination on the i.art o1 hie
wo accept rather more reepon.,ibi 11ty

in hla ledgera
Department. By thia eyatam 
for the correctneaa

of the ordinary Protectorate Account.and.with the volame
impooaible to do this

do in theof the aillway Accounta than we

caae
of figurea which ahould be audited, it ia

clerical ataff of 1 lat Clrude and o 
Moreover the ayatem of Railway accounting,even with a aingle

but now that there are

another udainistration, but

IV Srade clerka.
with a

line.ia neceaaariiy a complicated one 
two branch linaa belonging to 
managed by the Uganda^il-ay, eeparately eatimated for and

accounta, the inter^-ailwayconaeqiuently requiring aeparate
atill further complicate mattera and a conaider-

tranaactiona
able technical knowledge of book-keeping,aa

the'i«|qoui»ta, ia required by the auditing ataff. 
woul(<' therafore urge that appointoenta of hi^er

well aa an intimate

knowled^ of
8, 1

gradaa
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T-e contribution ofgrsidos should be allotted to the office* 
£3000 would include allowance for 

I II Grade Clerk
2 II

6 in
5 IV

6 V • and thle, I aubmit, U a tanlmn

etaXf with which to accept any eort of reeponaibility for the
The coat of thid staff would oecorreetneee of the accounts.

approximately £17b2 in aalariea.
3. Pollowli® the lines on which :..-o contribution of

il.bOO was arrived at I would propcuo the following expenditn-e

as covered by the £4'. ,000;-
i Auditor'e salury 4 fXity ray 
liat.Auditor's aaiary
naita nalskrlwe
aillTlS'ft.....
Udsa«o{!era (2)^
Share of Home Expenditure

£ 37 b
£ Mb 
£ 1,782

20£
£ IVb
J It
£ 150
£ 2,863

pasdugee/
£

the balance should be utillied in allottli,g an addition- 
the branch office for at least six 

It is necesasiry for a great deal more local 
undertaken and the majority of tnie work 

Our progranne of local 
at a minlmam during the last few 

been able to fulfil this minimu-H.

and that
al Assistant Auditor to 
monthsjof the year.
Inspection work to be 
cannot be entrusted to a clerk.

"inspectisn work has been put 
years but, latterly, we have not
To carry it through properly would necessitate an Assistant 

. : tolitor's absence from ■headquarters-,for at Iqaeb 4 ^
- durlr« the year, and, owing to tl^-^UtaheeS to be travelled, 

of the tours must be of oohsidsrable duration.
Theae proposals do not take into consideration the 

workiJK o^the Uagadi Branch line which is eipeoUd to be 
opened during the course of the next t -nonthe.

some
10.

i

11.

,r

::aM- ■
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Under the agreement with the Uagadl Soda Co; theya.
half the profits of their branch line and the accounts

I take it that
raceiwe
will therefore reciuir- a very careful audit.

the working eipenaea of this line an approximatein arriving at 
figure to cover the accounts and audit will be charged, in 

should form a further 
the Audit Vote and the staff at the Branch

which case a proportion of this earn

contribution to 
Office should be correspondingly increased.

In addition to the above there are the new Loan 
Expendituree^at present under consideration.detaila of which 
have not yet been

12.

received but which 1 understand will inclu-ie

the following;
(11 The New 1.arbour Iforks at Kilindini
(2J Suggeetsd New Branch Linos and 

improvements acid renewals of 
the existing line

this expenditure hae oeen finally decided upon 
commencement made on the various undertakings, I will

£750,000

£?,000,000

IS. When

and a
address you further with proposals to meet the corresponding

incraaae of audit work.
I have, etc.,

fSgdi H.C.E.Barnes.


