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mCaBlBft CCBpOI. (3F..'TH3 PomaSTSa G'.TERiliji
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PEB3SKS AHajtf:(SBi,®?8.

51i« sxiating Post «d Talepftfi sarrioas 
1<> 3u*t Afrioft aid niiiJida goK*iat of 5-
1.

-t

1

ijuirtBant imdaa 
Uia paataaatar

A ro.il and i'alegri 
the direct ooiatrol 
a«eral of the tao Proteetorataa ahidl

-(«) -..'i

^ V

deras With the actual Post and
■T; ••

traffic and ai; relttioiis with tha 
resneet of Post and.■'r;i fubXio in 

huauiesB,

r4 4 f8lj>graph Cochtnidtion end Ejintenesce 
Be^tnant andar tha auporTialita of tha ,
BaparintendaBt of Talagrt^hs, daBjf, )■'

< Witrsitr^yen^Aiaering maftara au^ a«' 
tha construction ard maintenanoa of 
telegrnpha.

, Th. Ge«^^|e^^with^th.,
Eeno^.,j^ai3oa ta-d arrtctgia^i^'%'''^^e' poet ind 
Telegrup* aorTioea, fid is pri»tli|^»aapoii8ihla to tha 
GoTemors of both Protaotaratas for their afficiaw^,

, ' 'Ha

.*

2.

4;"
f

f
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■V'-
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I*
2. i'

■i.„

■'H* J»-al«o the Officer to whan lie >ul>llo loqk 
^ for redreis in « se of errore or Qns^tiefretory 

Horrioe. ' yhilet at tisee expeeted to oae his 
influOTi'oe^ha hae no actual poeera of oontrol in'

, jSepest ef ths Bn£in««ring sUff, alUiojJdh tl»
Snginaering branch tmj be acid to be a ssh-departi. ; vo 
MKt of the Post Office.

. ■ ?:
■■V. “■

•V;, .This aystea by idtish the fostoftster 
)>-Au>rtl has authority only in rosjjoot of soM 
fearj;>ftha of the staff, and ia oonsideriri

ble ~ St least by the publis - for the

2. . \

rMI>
slficiency of tbs Berrios geosrally, is not

The staffs of the tso brsn^essiitisfsotoary. 
srs recruited ftms dlffersot searosa. That
of ttis PoBtwatsr (}«isr.al U largsily draw 
from ths British Port Office,whilst with two or 
three szosi^Iobs ths 2nt*inesrlng staff >ay be 
sold to bs drawn fron srery awailahle aooras 
other than the British Tost Of flee. This
absenss of a oowmb training, t.s an added f&otdr '

i
‘ to t^hs e^setkos of p cmmam oontrol^Wikss for 

^ *^fl^eti|fc Militatss aj^init an sffiSient '
•! t^'r «wO >«m<3hVa pf ths , .

^ Ds^rtaert. - arrii^sa«i'^

unuaual and) vns<':ti(f'eturjr, .xic the fuaiati of 
tne intinsoring bninch wi t¥ b» Posrtic Bter'

Cienort.l'B Dspi.rt.i«t -is sai^t Ih order to eraor*'" ”* 
'J'n " '' iaprored oo-ojaration i «i «ffiaiai*«y.

' . •

t

si'

v>>
VV'

A'-.
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>•■
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■sr^. BKAOiniRrSH 3TAW.
■ >.

v,i

It ia proi)OS«d t)»t th*' tttl# of tl» 
Saperinttodwt of Tslegrapha (Mr. Oeinaj ba eltsjfofli 

that of Doputy treater Sansjral *d G^af 
Tele/^«ph Sii£TU'9sr.

♦.

[?e inoald haa* the immediate

su;>«rTision of th* more import'tit Sr.^inearins 
KittsTS md Bhist (jeoer.-11? ir* th* work of the

•le. weald rank next to 
wtiO» h» would 'be 

sens* he would assume

ajjialgaui"t ed 'Oop rtnier.t, 
th* ioetjuater ueieral t 
r«»pot-altl*, snd il> *o 
our.trel of th* whole Peat and 'Celflgreph servioe, 
Kt. Oi in* would retain hia ^ireaout panfouei rank

‘a *

und th* ri£ht to nur the 71ftb Class ClTil Serrice 
It le su£3[;eBtaa that la ecusidsratioaIJri for*. !,

of -.13 ;.so»d reaponsihiiitiaB his aala:^'Bhould 
b* laoremead tj thi aiiditioa of a “P»ty Allowi.no»" 

In this oonneotiOB It isof £aO p*r unnuB. 
pointed out that his present solaiy hu* reraoined
onohutgad for y ysnrs.

.iix. Or*iiJiton, the present ishietont 
3a?i^At.«'>3amt of Telegraiijhj for K'st Africa, to 
be giren the title of "Teietpruph Snelneer".

■I 4*tl with Inelneering m'ttoru <:«iierhlly,

6. #

Ha

teweSiiiW* '
the hlpeotlon Of t|l^,^,^ 

itiiiimof. end «*.♦ resalt «f > '

•esritloned bsl^
’ - ow*r ar. Gaines present duties to a suf^ioid^-.i.'' ' '1.,

'/■' : i- / ’

s
7'1

A

V^'
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.J#" m '^1

•itabt'tS mhiil* the letter to giw the attention
!

general Depertmental work oonteapUtod in 
He would cot as Chief

to the
pcragrafii 4 aho-re.

, ielisraph aailwper {hut not as Deputy Postnrster

Mf. Cain,*'* 'f*
" "perii^l rank would V next >eU» % but , -V

he would be oonalderei pBToljr W -W Ib^oer. fte
would tete the iimii»diatr,sajw^d^e» df4K*

l&iineerins otaff hut wottU t?!» no part in th* 
genorBl f.dministratian of the ;^t Offioe in

reapoot of ltd relstiflos with tke public and
other G.OTBTnEOnt DepuJtaect*. "Wf. Oreightor.

[£10 ta iStfiOi ind is at •

It ia prspoood that

5%ie BOW nn aaale £3
pfe»«ot reoeifltig 
he should he plMed un the snae socle aa '
Mr. Kiliinsheoi, fif.. £36C by to £*6C{. SU 
dutioa would beooue quite as importm^ as thoM 
of tip Asi-istant Poatnaster SeneeaJt'

• The ddr istr.at Pastasater aeaorai 
(Hr. KiUlncbeolcl ta retain hia presant dutioe 
and Boaie of salary. He would ran!t next below , 
Cnptein nEtlaaa who Is re'’ered to under tt*,' 
headia^ofUBJwdar'' ' ' '''

6.

A new A*Hi»tant Tele^p^jih Siigineer to 
bo recruited frca the Britiah ?aat Offioe, This 
Officer should he TO'all-round aaperdPnoa, of the 
erection and uaintenunoe of owerhaad Innd line 
Telegraphs and Telephones in ths United Kingdea, 
and if possible Bome knowledge of the practiocl 

•reetloB and a|^ ‘̂M|gs| of wireless telegraph

AhStfjftrtionh.
■ W' ^

7.

S’l \

r
>*



-.'%'W'V;.'V.;i*S!!
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•1.

•i - i ■ ^ai^llfttions. Ss •hould 30 y«ar» of
Sj^ fnd B£t« not l«8‘5^thaii oijit joars •xporisno* 

k ' in thi “^giBOorlng Srixch'oMhn BritiA
0ffl«8 T6l«grajliB. He would bo junior ti ' 
air, Croishto* End his appoir.tmont should o»rrj 
liability for BorTio* iii ^oth 3«.at AiHofi ^d

•wV V-V'

y'k’M
The suliir;' suji^ostsd J» .£360 porUgaida.

rising by ?nnaal inoromonts of £10 (or £15) to
JIt would probably ssaist In tho ohti.lnlng 

of a BuiUbls Offiosr if tho Authoritloo at " • 
at. Martins lo .Irend would allow him tho option 
of rel ujT.ing to the sarrioe of tho British Poet

£400.

uft i .se . ftar a proV-1 ionuiy soreioa tf threw jtt-Tt 
In Tiaw of tho leiws idiiohin tiiia coi:ntry, 

will fi 11 due next your it is desirEblo that tho
proposed nev! ppointmont be in tins to pornlt
of tho . ers* s-leot*d Errieing la SoBt Afrioa not

, *1 ■ ,
i..ler tnan the end of April next.

■ -e'

DlSTji^CT

The DistrUt Telogrnpi^^uBpoit 
(Sub-An,pneernX would report to thw Telhgr.'ph 
Inpinoor .vbo sodlB deal with routine lattorlil^ 
and pi.SB to th* Dep.uty poatimstwr wenordl and' 
Chief 'ieiegraph ,,uieer such p ;iors iw roouired 
his fctt8htiV;,j'..'3^0U8 mntters ; ffeotlng thw ■ 
sfftcioiiiqr b.f the serfloa would ^ brought, before

■ hay tha. 3figineoring Staff^ipuld ba doult with hy 
or through, theirJ^^inearing euperlar offioara.

9(.*

i '
’<11 .

7 I

A’

i //. ••
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The existing relations between District 
Postmasters and th* District Trlegraph ;in;Tinsering 
staff wottld reiaaim ii|tijtsred id fnr ns the Sart^et^
Of'leers are eorCornei, but the coloured staf#'^" ' 
both sides would become suboitainnte to the Europeasi 
.-'or exam-ple aaropem Officers of the Si^gln^ering 
branch woaid exercise a much needed airiervisifflo 
dTsr Uir j«a.i Indite Sub-Postia sters in singiehMided

• * r
■. -

— i
K.' K;

f

oh.rfTj of oatljing pogt and Telegr::ph Offices, 
aiffi’.;. rl,- ■'.urope r, PoE'ixf.t*rs would he rdsponsi'ale 

rd r.it ire Telegr! ph

OSS V.'iB.-e no InginerriKt, Officer

Tor the ooulr'ol of .'r/.:n4lloeiaen st 
is st. t •. ored.

■'..i.'.-'aiATIO.'. 0? ?'■! 'Tnoio.

1C. .fnoere traTelling on liiopeotidn duties 
B f r .8 ir ctlcrUe be ditrgsd With thewould

aut» of eumi-.ing in o nil bri-nobss of the work .-,, 
when visiting ont-ststlonn. At present the. 
Ssstmnstsr Oejjeflral »<! th* Siperintendci* of

Telojr,aphs ma^' te h.Sjeotiiig the sane Stition at 
tie s.ur,« time, one ttecding'to ctestionB aiffiotin^ , 
pab.io busii:as3 ai o t'.e uther to In ineering 
B. tters, nd the s. ip lies to junior efi'icers.

1.1.^ In the event of sickness^or Bpecikl
•mertiwnlBi^Usroiein hintriet ?ofti«n«terB souid'be’' *" 

to tesjsirtrlliJF t;ke owef’ the dati «!■, of 
isri^nn Ssb-ingino.-rs; "Iso by Kutuul nrv-.'.'.'fiieat i 
ts Baperviss oolosrsd working pirties when the 
Stth-lnginoer is hsent on llms rep irs.

i

ACCCll-TIKG
V
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Thor* would ho ono aooourting br.noh 
OOBUOD to tho aBtalgamated Dept rtmeut from fhieh 
all psyaonts of saltriea &c would bo iaK,da. Ilho 
Sn^iiioering Storokoeping woojd also be oombinsA 
with thtt of the Poet Office at the sneljer oontres,, 
aid tto systw of aaparata offices in different 
parts of a township, one for the Poet Office and. 
another Ssir th* Sntrliieering branch, could bo 
dispensed sitK.

12.

PBOKBsii MSKtfuqB iS A:^aoTiM mrarnd.
■ ,V

Per tieiie tius {Mt the need has boon felt 
for the ^poiiitawnt of an Qffloer of the rtjilc of 
Assistant fssteaster Qeiieral to. lie stationsd ijt ^ 
Dgonda, Hr. Kiillngbeck was sent to Uganda sons 
tins since but had to be withdruwii f(d‘ wo)*]!: at

X».

Heed-qttortoits. Kwe reountJ^ a ?iri^ Class, , , 
Poaj^ster Hts be^ st^tiwiad af Sntebbe with,,

- eertalJd fien^hrsl pswo^.of anjerTieiiii^’but this’
: ''>.^_*^tb«^Wtirely s^tis^

It is proposed thtt Captain Walla oe shtji^l ' 
.combine a certain authority end' responsibility for 
tho ceceral work of jpie Dejirtrent with his present 
Snglaeering functiots, and thtt he'be g^^ the 
title of'Assistant Postaaster General.

,lr
- Bn Offiesi-

' a .'I

!C..

Ho B^d
haro .<■ i:

I
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6.
i'mM. ,1.K V'. -.\-

and ji^ifgrtph staff liT the U^nda ^dtect- ^

f- K£■5 .^.•-'A-f iyw

tba Post
ortte, with aufhdrity to di^e of min» qtBstiooa / 
affecting the pahlia End the Various i^ep^r'^Bientt _ 
of the Jgtnda GoTflmaiont, so aroiding thd d^cy at ' 
present necessitated Kairobl. ; 0*

'IhWtBtiBter G®erel'<j<v'*|itt1^i;^|f; 

of public busiiiesB and queations affecting 
general adainistratiOB- Of the De^^rtutaiit, 
the Chief Telegraph 3ngice^T. .(tswl JOoputy Postaeste*. 
fh^eral) on purely angj-neerisisi natters. ,^,iB pe^’iiiili^C 
raai in the- Separfewnt ifoulfbe next beliil-lgif',;

voold report to ^

/'i

N:.

Crei^GB and n»xt s«niorvto''Jlr.;lillin^nft!u: .
'• ' r •• ■ . . . ' ".-f-'&.T l" •'

Captain aallaoe Is n®* at tha esutian*. (£400li.«tf,’%v'': ■ .
hia present sc!:1b of pay ;.ii,d it is proposed tht»f-, 
this be increased tS^iSO by ennadi iiv«reia®ts of ,
&e. Iff-riew of the added rojipdksibi^^iaijfd^ltt^jyf 
^(Ith't^ie incsftSss iiould be asaaoiated a |
for sSrTioe in ths S*iist.ifri'Jft,?f*^iOliaV«te if'
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eelled upon, without his being in any way entitled 
to transfer from 'IgEndq. to 5aat A-frioa,

.0^1 M

" «! '*‘‘15. '^-''"irt^Q.ed^'; -at 'P«»nt Junior Assxiey^w.i^^jt;
3uperiBtet!d*t of^Tale^t^ipp, to-haTe the tfile 0^1'“'^ 

Junior Telegrt h Snginee'r. Rls. dbties would Ve . ;1/ *
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«t*if «ottl(i“'be Bimilar in pYinelpli to glsn^'fwrlr'
Saat Afrioa BS outlined in ijaragrtiphs^^'jft 
Report* on Rngineering mcttera aenld W aSio tdl 
Captain Wcllaee who would de:.l with them perEoi»»ll5f>i‘^?;iS

&1mm
* ■

or forward the pispere to Nnirohi acoordihg to the 
nature and importance of tha siihlect ddJflt with, • 
Reports affecting public buain*BB end ordins:^ 
routine (non-engine'i: ing) would either be sent

or direct to the Poetesterthrough Captain lal 
Ceneral'e Office at ebl Lcoording to their 

The procedure in this reject would be 
somewhat on the linea in whioh oerttiin olaaeea ef' ' ^

'i

nature.

the reports of Poe te sters in England .ar« asnt to 
tha Pistriet burTeyors and others ^eot to St llartins

i

1» (Jwnd.

The odabinstion of iiinctions of Diatriot 
Pcetiiedters and District 3uh-3njinears would be 
greater in Ugtndti than in Bast Afrioa. Share would 
ba no neoessitj, for ewsdliglsi, to maintaiij.dhoth'a 
European PaEtQisUu' ind a European nepredenta tiwe 
of tha Brclnaering branohT to superrise a fe» Ipdim 
Officiala ted Katlwe duployees ilt tia -Iiile Prori-noe. '
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8Met Afrisiu
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Cbe ,haif: of Mr. Ct^iiio's sslssy (4SOO)
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~ There is an adjustnent of account %y^ich, (S(j4#®
Adsunistratian^^^iSSids t.^ Bast „

;0(j)St ofwoAing of the telogri-iijjp 
^ la Dg«^, and recoiTea, the other hand, the
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'whole of the Telegraph Revenue collected in Ugunda.
Tl># -n|IKt ^eettlt i».tl}^| each ProtectorEite proviso 

lt0^«^ oapitel erpwditta^ for telhemph 
oeiteWtW. and the lose e» the working " ""
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' '*■ It' ta'ittot Et'fll'OMA to alter tftla arraage-
The coat of the addi-ti^ ASsiatent 

Telegrtiph'sngineer «md the proposed duty alXoifenoa 
to Ur'. Caine »uld he hente hy Suet Airio8,.^a‘^^^ ,̂ 

the edditioB of salary to Captain T5elli.oo 
be b^me by Uganda. The ?ir8t ClSsri>«A»^^r)?^^ 
at Sntebbe would be withdraw On' 0*.ptuiA,'!feal*(^ ;■ 
Hking orer the local control of th» SO^bind#?

' ^f f. and a Second Cltsa Postnestei? substitjliji^- 

This would reduce the charge against ^wd* .
.•Telegraph UofhiiT*. , Oerta^ ecojiOBie* KOttld 4'^ 

coBbihation'of ftinctions by
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■> ■■ment.
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M- result frora thft
District stafC bot these would probahij 1» '

the extra woj* ariding'-troB-'- j^^'^’
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abaorbed in meeting
the deTelofMnt of^the oointiy jfe'cwpJfftifB.'of ' . 
the Jlpja/Kakindu ftiilway,
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if
presently necessitate mm t k.1...j.
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bom# on tl» tigunda 3stlia;t»» »ould not b# utili8#d 
for Sast Africa. Th# oporatiT# staff of th«
Post Offio# whioh .w.ould continue to be borne on 
the Sast Africa 3sti*ito8 would, howaTsr, be 
interchangeable between the two Protectorates as 
at present.
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Wth^tjw. «*(S*litio^ %'*» alterLtiona \
\ ' y: '■ \

snuaerated the vesting of the Pos^ and Telegraphy 
aarrioes generallj would be on the ai^pio «•
hitherto, the cost v|^tbP lc»t Offtw bsing’borne 
bj Saait Africa whila^^

oonetriKtioa and naiatewmoo %«^’ba biinie,>y

IKZ:. f.

coat of teJef^raph . , i-;
•r:

enoh Proteotorate 9e;x'-ratsly. The tsjii^-aph
of the two pr^l^oiwntes , ,.

S--i construction progr;jms 
would reatin Bep«rute -:nd uistinat^ iiv«* Mibject td ^ 
the Goctrol of the respectiwe'GoVei^rs. The 

PoBtwster General would continue to report to

f-;■ =
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Ikthe Chief Seoretariea of both Protectorates oa 
■atters > ffeoting ^itVr fjfr:^Tinent individually,

. Tnd wott^ he rw!9p(^ib1iiito the lovemor of 
path Bpke^tifc-ste lar the e'fioieuoy of its Weal 
Poet ^d •^Jolje(;riipfi hrrtjiga.iientB, .
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