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DEPARTIEMT TITH THE POST O¥F1CE ALD T uwm

FPROPOS™D AMALGAMATICL OF THLAGNAPH BHGINLIRIFG i

WDEB TEK GG{TBQL OF . TH? POSTMASTER 61X ,.RAIH‘

----------------- 0000000—-»--—---—--—---—

PRBSIWT AFRAY GFuE’TS.

1. 7he existing Post and Telegraph services

1h Rust Afrien smd Ugnda copsist of ;-

(&) A Tuat and Eulﬂjf@&*rmm" Wi .-
- itrol of the Postmuster -

the diract contro

Geperal of the two Irotectorates which'
detls with the actual Post and Tblﬁé;r&ph
traffic end all relstions with the
publie in respect of Post and Ta@aph

business,

=8
~

A Telsgraph Construction end Weintenance

Departmant under the supervision af the -
e ey Bnp-rmte:ndant of !alegrapha lhi.d; doz.lg‘
' S Witk ;m'aly angmnermg natters sudh ea
the construetion wrd maintenar s of
telegrezphs.
2o The Igs tux ﬁter General. deals thb the
‘“ 3& o {'ost wd
elegrdph services, xd is nrlﬁﬂkfmvlor sible to the.

general jinmco ad armng

Governors of both Protectarates for their efficiemey,

cic * He




“He 13 also the fo!cé‘r to whom the public logk

for redress in cise of errors or uns:tisfoetory

service, Thilst at timea éxpeeted to use his
i,nfl;aaxfce/,he has no ectual powsrs of control in’

" réspest of tie Ricinaering staff, slthongh the.
Engineering branch may be scid to ba a uh-djc“py_rt.-‘ ‘

o

ment of the Post Office.

G This aystem by whish th'e Fostma ster
yeuoral has anthority only in respect of some
four fifths of tue staff, and ia considered
resp v ble -~ at lezst by the publie - fer the
afficiency of the servias gemerally, is not
sitisfsatary. The staffs of the two branches
are recruited frem different sources. That
of the Postmster Gemneral ias largely drawm -
from the Sritish Post Office whilst with two or
three qzoopqg.no the Engineering staff may be
said to be dréwn frow every availsble souree
other thin the British roet Of fies, This
absaies of a commem fruining, &8s an sdded footor .
. %o the a)smu of  cousan mtnlknktl for
;,_x v, f otiﬂ ailitates ageinst an effidient °

vn@&tim.aqtn? thy two Brenghpm pf the
Departmert. ~ The annt\ng m?mt z;m e

unusual ands;unsstigfectory, “@d the fusion of

. P A IR
the Ingineering hranch wi thr ®w Postm ster o
. e
Genert1's Depertment 4s sooght {h order to emstre
%4 improved co-operstion (nd officianey.
w o R T
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4, 1t is proposed thet the title of the
Saperintendent of Telegraphs (Mr., Ce mo) b 2ltered
t> that of De_pnty Poejt_g:t_‘atg_or General =md Chief
l‘alo,';?nh ingineer, e would hove the imnediate

su,arvx:xor, of the mor¢ import:nt Srnginesring

mattars cnd scist zemsrilly in the work of the
amalgaarted Dop-rtment. e wonld rapk next to
the rostapster darsral tg whom he would be
resporaible, snd in aﬂm&i“ﬂnﬁnm he sould assume
cuntrel of the whole Z0st sud Telsgreph servics.
vr. 0: jme weuld retiin his resoul persoval rink
nd the right to wear the ?1fth Cluss Civil dervice
Uri form, 1t is suggestead that in cmsldf:ruticm
¢f ©:13 sqoed responsibilities his sd“\n should
be inurassed by the addivian of a "Daty Allowanoce”
of £50 per unnum. In this connection it is
pointed out thut his present salary hes remcined

anchenged for g yeers,

& Tl

6. dr. Creighton, the rresent Assistant
un’sxnhndmt of Telegra] ,' for Zcst Afriea, to
be siven the title of "Teleégruph bx*hxeer' He
wodd decl with Imgineering m-ttoras generally,
subjagl f¢ the dilection of tim chgf Q.leb-y B
Rugingsr, and as.4 resalt of 'ﬂl:’ ddihm‘l
wppoftuant nentioned mwmﬁd b oty wt&lp

over lr. Caines present duties to a suf,txc\og_;t




N 4 ﬁ.vu‘ i '\:- = . \
eitent' to snable the latter to give the attentiom

to the general Depertmental work pdﬁwlL.ted in
paregriph 4 above. He wonld cot as Chief
Tohgraph mgiuor (but not us Deputy Postmrster

Qmurg.‘t) in M, Gaixp'- «hsonos, . b, Creighton's
"psuqnnl rexnk would be ‘next below m. Galne, but

he would be considersd parely. a8 w,:m. He
would have the 1Mﬂiﬂtl‘ﬁ}1p!‘mi\il.?‘f Ahe

Eugineering staff but won!.!l ﬁgki‘ no pert in the
: ;fencral zdmmstratlon of tln Pﬂt 0ffice in

rospect of its relotions with: tho public and
athsr Govermment Depurtmentsy’ -¥r, Oreig ‘htor

is now on sedle .&‘3 M0 to PABO, @c i3 ut -
sresent reesiving £ 3go- it ism proposad that
hs should be plmeed oa the scme soctle :s .
yr. Killingbeck, viz, £360 by £20 to 2460, Rix
dutiss wonid become quiie as unuortmt us thase
af the Ascistant Postims ter aenerac’

6, . The jseistant Pestmester Genmerul

(M. Killhgbsok')_ v vetein him, present duties

and scele of sa}lry. He wowld rank next helow

Cuptein Melldoe w‘m u ro'erod to under thc,
handm&. of” Uﬂm

”

[ A new jAssistant Telesraph Ingfineer to
be recruited from the British Pest Office, This
Officer should huver all-round experi@nce of the
erection and mé intentnos of overhead l:nd line

Telagraphs &nd Telephones in the United Kingdom,
und if possible some knawledge of the practiesl

sraction . wmd M of wireless telegreph

ﬁrtwn@




igxaﬁyll&tions. 4s should be ﬁbﬁf 30 years of
age &nd ﬁave not 1oss than nght years exporunco
i the ;.‘ngipoerang Brneh’ of the British Post"

by N\\ .
Office Télegraphs. e would be junior to =~

ir, Creighton end his zppointment should ourq
liabhility for service in both Ennt Afrim qn(

Ugemda. The sulary sugjested is £350 per nmﬂ

rising by snnual increments of £10 (or £15) to

£400. It would probsbly assist in the obtaining 4.;4":'

of & suitable Offiger #f the iuthorities at
i, Warting le Grend would allow him ths option

~of returring to the service ¢f the Rritish Post

i this country, In view of the le:ve whioh

will [r11 das next year it is desireble that the

oruposed paw yoointmemt bhe mede in time to permit

al the | ST8 gR s-lected erriving in Baet Afriea not

luter tawn the end of April next,

DISTRICT STAFF.

8. The Distriet qu"?“l‘h‘l‘!ﬁ’;étorg Qu 't

(3ub-ingineers) would recort to the Telhg: ph
Sncinser who wewld deul with rautine metters ‘
and piss to the De uty Fostm ster wenerdl amd
Chief Telejgraph .. weer such ). ners 8 required
'ﬁs uttentﬁp.‘ ‘Sq')oua matters © ffecting the .
eff‘ic&qu 0f t"lo service would be brought before
be S)epartu-t but in the ordimery

i ﬁ N7 thn Rngmaenng !tuff*!ould be dmslt with by,

or through their ,ﬁs{,ineermg superior officers,

{{iw fter a probutienarysorvice of three yerrs

> U1

9,5



~ .'hel’ex;sting relations hetween District
CJostmesters «nd the Distriet Telegraph inginesring
steff would remain whallered o far as the Juropesn,
Of fcers are 7-1r.c»ﬂrnod: bat the coloured s'ta‘ffl‘én'xu‘ '
both sides would become subsriinate to the Zuropean,
Zor axampls Zuronsam Officers of the Ei\{;inaaring
bremch would sxercise a much npeded sujervisidu

over Lie oany Indigm Sub-Postm sters in singleh:nded
cherym of outlying Post amd Telsgr:ph Offices,
Simil.orl. “urope.w Pop'metars woald be résponsible

Ior the cogtral 5 Ndom rd Pative Pelegriph
£

L1080y at\:’/. cee v'Are w0 ingineerin Offisar

is st. t:oned,

TATION OF RTOTIQNS.
il. trears trave ling on luspectian duties

wouid s {r 8 r-cticctle he chirpged with the
auty of excmiring in o all brunches of the work
when visiting ont-statioms, At pfesont the.
Postmus tar Goperz1l md the Slipax::lntendont of

Tele raphs mey be i:s eoting the same Stition ut
tie suie time, ons ttending to ~uestions affécting
wmbiie husiress aa tne ather to Zn-insering

m-tters, nd the s me :p-liesa to junior officers,

.. ' n the avent of x\u:k:no:ablor rapegi:\al
elua!:L;OLQ, Jurojeln Disdtrict Pos tpgst sre maid‘ bo
i irefl to teaporir{ly t.ke over the duti sy of "
jerepean Sub-Inginecrs; ~1s0 hy matuul ar;..".,,j..mt
te :;xy»;rn:.o oloured Working pertiss when the :
Sub-Ingineer is  bheent on lime rep: irs,
ACCCULTING

¥
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12. There would he one acceunting brinch
common to the amalgamated Depe rtment- from which
all peyments of saleries &c would be mzde. fhe
Rneineering Storekeeping would also be cembined
with the t of the Post Office «t the smeller centres,
and the system of separate officss in different
parts of a towughip, one for the Pest Office and
another fr the %y inesering brénch, could be
dispnnsed‘with.
. R
PROPOSED RV LOY QK A5 AFPECTING Sﬂlm

13, For- somo time PRet the need has been felt
for the appeintment of an Qfficer of the rewk of
Assistant Postmester General to be stationed i <
Uganda, - Mr. Killingbeek wes sent to Ugenda some
time since but hed to be withdrawn for work at
Hosd-fuertors. Noras racamly a First Clags
Postmster h&e besn stationed at Zintabbo with

n&'al pwo@ of Juperusxm, ‘hut this
hes ngt foptinly ntinﬂetur; an Offieer
D’@Qﬁ@ﬂ' smu@d &R&MU 16 reqired,

CAHAI!T

et & "-\'» AN ety

S A

14. It is propesed thet Captain Welle ce shttulﬂ

_gombine & certain authority end responsibility for

the general work ofl,t,he Depirtment with his present
BEngineering functions, and thet he'be gtyew the

title of Assistant Pos tmgster General. He wewld
~ o N ’ z -

htve <




N e 5
A SR ‘f 3

- ‘-v-“'h"-‘“ “’tu mad‘ﬁsswm : e
the Post and fe‘gr..ph staﬂ in “the U@nda Protec‘t- l
orzte, with authdrity to dxsyoso of miner questions o/
affeeting the publie zud the various Dop&r‘;gont. \ ~
of the Ugends Government, so aveiding the delay ot :
oresent necessitated by ‘nfutmicc%o Fa.irobi. o EO S

of publie bunness and qua atmnn ;Ifusﬁ.w the
general udmmatratmn ot the De;wrtumt M ¥
the Chief Telegraph .&n@insw‘ {anl ha[uty Poat-um

his present scule of phy :md it i pmpcmod tm%
this be increased %@ mso by annu.sl ;wx‘t\mmts ﬁ
-~ e T

for sésvice in the Bast, .hnoe gmtqamu i1
eelled upon withomt his Ming in any way onvntltatlH

‘15, jxr Gﬁﬂn‘ ‘
Superintopdent o?’rrae;rupks, ta neve the titlo of g
Junior Telegre ch En(,mea/r. His dvties would be . :
pmw'").' ,hpmsering. oxcept in s0 far& oauquaiw k‘

of fune ops xf con ,Jre‘fahd in the foll@v&ng}\\\‘ f‘\
4

paregraphy . s \?‘Z“ ‘

t Tresent JunLor Ass’['




Reports on Engineering mctters would by nﬁp id :
Captain Wcllace who would de:l with them pers&ptll
or forward the pepers to Neirobi scuording to the
nature and importance of the subject deé&lt with,
Reports affecting public business and 6{1‘6“1115;;‘5
routine (non-engires:ing) would sither be sent
through Captein 7ellgim or direct to the Postuw ster
General's Office z.tl&iabi cecording to their

nuture,  The procedurs in this respect would be S
somewhat on the lines in whieh certain classes of

the renoris of Pee tex-sters in England :re sent to

the Distriet Surveyors «pd others d@;ect to S5t Martins

e Grend.

We - The combination of finctions of~Di8trict

Poe taic éters and District Sub-An_ineers would be

grester in Ugmda than in Rest Africs. Thai'o"would
be no recessity, for exumple,, to Lva.tntam,—both a ’

Buropecn Postue star :nd a Buropean :eprannt‘ tive

of the Lrginsering branch to supervise a few I;mlan

0ffic mls and-Xative @mployees ih- the - Illa Provmce

-




" Yor xto pn oa] i tel exppnditure for telbgraph ¢

AT GEMEITES azmmx ;
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18, Uﬁ&ﬁ”"thé pfoiéntﬁyitgn ﬂ{e expenditure,

~of the Post and Telegrdvh services is divided between

the two Prot ectorates as foliows :-_

¢

',the Beat Africa Bstimstes include :-
(a) *The entire cost of the Post ofﬁca SR
(mcludmg the working of the ?
telagrephay in teth }?retectoratsa.

(b) The emtire cost of wnatraction
ani maintenancs Sgpeslugraphs in
Baxt Africas.

and the Tgends Bstimstes are cherged with .-

{e¢) The cost of constructiom end i

mbintenunce of Telegraphs, in Uginda.

d ‘ : #
Ti) One alf of lr. Cuiie's suliry (&300)
and 50 towarda his ofﬁau q:pansea.

There is an adjustment of uccount by 'lhm‘h m}jha
ona haxd the Uginda Admmlbtrhi;lﬂn»ﬂﬂ:lds to Rast
Atrma the qﬁhd(\ted cost of working of the telegruphm
in Ugenda, and receives, &n the other hand, the

whole of the Telegraph Revenue collected in Ugenda.
The - gt Fesult is t,ty,t each Protectorzte proudas ;
mﬂ‘ k
omtrﬂbtxm, emd the loas ea the workmg und



with the valus of the servioces pdrfor‘o‘& EL
Put. Qffics for oﬁhur Dep»rtmta‘bf Ggermnﬁt

)\ N it & e fgh
T ,,J‘;' ,-a—’ ; = t_‘—;’, - 2 ‘%‘n
19 % p It 15 not pmoud to alter this arrango-
‘ memt. Tha cost of the a&d.ﬁ:iaul Aasistant N
GreE Telsgraph "Engineer and the nropossd duty allowenos

to lr. Ceine would be borme by Rast Afnoa md

“%= |+ borne by Ugmda. The First cnn’l’ﬁ\mﬂr
) at Entebbe would be withdrawn dn Coptuin’ W‘lhﬂ‘
: %mg over the loeal control of the cﬂbiﬂi J
’ s aff, wnd a Second Clecss Postme ster llﬂutim
Tma would reduce the charge against T!xsuﬁa jnt
»ralegraph TMorking®. . Certein aconomie¥ wou}d
; ‘ result from tha combingtion‘of fune tions by tb‘ g
¥ District staffl but these would probehly te - "
absorbed in meeting the extra icrk aridng !mn B
the development of: the country g!h mp}pu@’ :

b, the Jinja/Kakinda Reilway,.whidh !!1]. Qﬁaﬂl
' "1: presently necessitate am ixmrousod stafl, AP
, = 2 Rig . o AN ;
20, _.Tha systei. by ihm ‘Tigends’ purche gen \ J
its own- tohgrnph nttprul m\*mpamg ;tog“ o b
und works -of WtMoru"‘l\\r Qum s,
. ramnu in oporatim. &\Linerﬁ@g sfuru pe L : &

s # to the relgoctxqc Proteoeurutn would not ‘bis .
A m ' " A
, 2l %w The llgende staff ml& o th uﬂ“&- iy
¢\ nt!ﬂﬁ— ander the arrangement® now in foree and \
rqp,n sobject to tho control «f ihe Governor ozg




Ugaada. Dnless Sy nutual erv né;ent;;xéﬁoi'ﬁuﬁrs
bome on the Ugenda Estim tes would not be utilized
for Zast Africa. The operative staff of the

Post Office which would econtinue to be horne on

the Bast Africa 3stimetes would, however, be
interchangezhle hetween the two Protectorates as

at present,

22 Tith-the wxpeption of the alterctions
enumerutad the u;x'kﬁ/qg of the Posy and Telegreph :
services generslly would be on the simo );.i.m; e
hitherte, the cost o' the Powt Offiaa baing boma
by Rast Africa whils oost of telegréph
construction end maintentnce w3uld be burne, by h
asich Protectorate seprrately, The teldpgraph
construction progrimmes of the two Prifiégtirctés
would rem:in separate znd distinet w2 subjeat to
the control of the respective Goverfiors. The
Postm:ster General would continue to report to
the Chief Secrstaries of both Protectorates om
matters ¢ ffacting qxth-r Gowmx ment individunally,
-dnd wouyl be ruupamxbﬂ"t- %o the Governor of
sadh igqt“tdrbto 1@? the efficiency of its 16(:11
Post and - 5&h¢;tuph arr,nba pents,

¢ =)
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ddes.
Sir B Tt

f‘;r VJ ¢ Anderson:
;'.(H‘rl fwoas,

My. Harcturt,




