


L am directes bty SelpBtery
pgts-herewit? forr the infcrmtion of Mr, ‘Qi’;‘ 6

P

Tespundence, &8 marksd In
posals made for. the
2t “lave g'mm" at

vy Mr. MeZleTlan, «ths

g
irecter of Asrieullure o ‘ansiber, is alse snclosed,
B e ) o 5

. \ e Jlove Shambasy ard, in .

ar JoveToment; capable of
s S T
L P s for some time teo come,
rermment to Sgply e neceseaxy mﬁl "
<5 e detmiled Jh‘.“;‘“m“‘::ﬂv"

reguires,

&
1

*

)

s

Mm cumalqared advisanle u m; &

, :,,,,,
e secpfiary o1 m"""fm -

v‘-awu .zuu

- §RoN ~do

-~ -




In auy #@ach trensaction the Zanzivar authoritlé.“‘_ ;

a’tach sréatl lmportance to te condltions_ that a

fixed minimus rent should be pald, and that the . °
verrment & ould retaln «hat are knowp as T.hé "duty

*

lovee®. B TMIB tem ls understood a tax ol “Twenty
five per ceauy' oo all cloves, the produce of Zanzibar
max PEPTTR, «° lC are sxported from the Sultanate.
wi .o levied 1o rind, ang by thus retaining in
relr harde one -T *.. of the crop the Zanzidbar Gov- .,;
ermwn’ are @miled t¢ prevent the comtrel of th.
love Merest pmesing Jme ths nands of gpeculators.
r. Socretary Hareourt will obeerve .from the
o L sl pm mre (et proposale for leasing the
o ml “ave 'e8f Pul Torvgra Uy the British Eastery »‘n‘
iome g tment e ang ¥ Colomel (wen Thopms. cp’mss
..t&;;.;ﬂéz:mr # ¥iU e are inclowed toaltm,x:
i -mo m W h& proposals by Mr. uccuum,
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forth under the heading C. in Mr. McClellan's lettef
nd asksd what thay will spendion development
giving them Mr. McClellan's tems as to roads
ral lways.
Grey would be glad to receive any obser-
*ieh your Department may have to make on
s propesals in the lizht of Mr. McClsllan's
lettsr and he would edd that Mr. f-'.CClell;‘ll (wllo has

alrsady had ar interview with Professor Hyndham

Munatan) {:Suu ve asked to call at the Colonjal Office

iy day Béfare July 18tnh when he mst return to

Tannivar.

3t obedient,

ble Servant,
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1911 held in the Conference Hoom o1 Thursday the 13t

\
b (Ordinary) Moeting o 1911 wers oonf i rmou

Mi suten/bf | the vuum (Specul, \mug of

July at 11,30 a.m.
Prosent.

Lord Lucas (in the Chair)
Mr. Read

“r. Risley

Mr. Strachey

Mr. Kllise

Mr. Grindle

Mr. Stubbs

r 1T, hllen {Clerk).

Mr. Tilley of the Foreign Offica end Ur.
McClellan, the Director of Asricultursy at Zangiber,

wers prescnt during th- discucsion of

proliminary: - The Mimstee of ~ne Kigra

- *

-,-«:mm ninod that wse Ioreli
5 deszrad the . .

(.a) ““th,e m_mé




¥ might be granted ard (o) whicn of the tn ‘ppﬂm}&l
viz:= Colonel Owen Thomae, and the B. E.Imwm
Trust, hes mede the better offer. Up to the yegbent
+y.. “oreign office
hed chiefly turned on the question whother, :f the ik
+he Govermmen: si.oulc OF showld

; the consideration of the matter

ghumves ere disposed of,
rotain the "duty cloves® 1.e. the 257 tax iz;osed
3 i 3 Tanz &
in respect of all cloves, tue produce of ZJanziie

and Pemba, exported from the Sultanate. ~Trnir teX 18

A Al t

levied ir kind at the uunom How gt the "imo 0!
kas!

applacants had 1n v in putvin¥
fc ward thair ;ro}csalm“:r;vwh‘l— reuner tras
development.
iy Lord Luc.s enquired whether @t woula
adventg eous to throw the louso opun tc vlder cc pet.-
cion ‘bup Mr. Trl. ey said that tue Fereipy. vifice
oule be content to accept one of *he two presotl
applicants, and Mr. McClellan expressec 'io e
that the Governmen' would not obteir any uetlel
W w:dening the Tield of coupesjtion. Tord Luces
<hen referred ta the T posal of t nte
-22 10. fanzibar (enclosure 14 .- M. Sipele::'s doupaic
9 No. 186 Co fidertial of tne 284y Ap:. | that the
” plantations stould be glvertised snd diejceed of
f . ‘ by euckiemy. but Mr. Tilley a%* McCleXian
! _agregd that iy the A4 ms pob practie

3 . ¥ i to edcp' this pH pecielly as-4be

te themsely
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"fM"’”ﬁf—f&oﬁne, necossary to avoid &ny arrangement

, In reply to & question by Mr. Read as
to the international position, Mr. Tilley said that

tht might be regarded as the esteblishment of eny
monopﬁly or exclusive privilege in trede, but he ..
did not consider thst thére was any danger of this:
in the propceals referred to the Committeg for
conaidex"ati r. The position might, of courssey be
dlfferent if the "duty cloves" were not retained
by the Goverrment,es that would pe going a 500‘ deal
further in <he direction of & monoroly.

.~ hs ropords the respective merits of the
t o applicants Mr. Reed seid that Colonel Owen-
.nomes Hzd no* impressed the, Colgnial U fjcg very
favourastly. It had been "ot;r;é“tlmtmgls[schanel )
~howh criinally of en ambitious nature, had
-« - - gssumesl; much smaller propertions whem

tre deteils came to be Nogotiated. —ermesmie

b ;; N -

; - e y Mr., Tilley
said the Fov-eign Office had experienced the same

thing in the case of their negotiations with Colomel
Owen Thomas. In the present insjance hc originally
Do, formrd g
as armong t.hnae mteruated t.he
poaif,lon had since ehax@d- pors
" poy stated: o be e Tilden nm.h 'hr -r. ﬁmn
and Sir T. Devars wahdtwr of fast,
it wes the firet of these three gentlemen who was

df the “‘Duke Bt Wes tm

y: ‘mo

row nerotiating as representing the other two.
Ae regurds the British Rasgern Investmént

Trust,




(+ Enel suse to  +
22254,910 s despatch No. 128 Confidential of the 28th April).

T?ltgy evaw;_{&m e
ripozted that tﬁm fitm hed a gooé’e re
'_well-mamged. He salso pointed out that t.he "!‘mt
did not raiss the same ohjections to the retaption ¥
of the “duty cloves" by the Goverrment.
The ci:‘rmqesion then turned on the terms

suggosted by Nr. lic®lellan #n his memorandus of the
15th April, 1911 (enclosure 6 in Mr. Sincleir's

Mr. McClellan considered that the Lessees should be

required to pay to t};eo(}overmnam a Froportic“ of their
e H

-

},roflts on the extension of their trading operations,
us such extension would largely result from the
rossession of t)’e‘\rovcrmyﬂu ghembgs; and, on the
question being raiscc whether the Govermment could
claim any share of profite erisine from the plenta=
tions purchased from the natives, Mr. MoClellen added
that he understood the offer of the Trust to mean
that the Goverrment should participate in such
profits. The Trust elready hola options over
conndarable areas; and, although the "duty cloves®
formed a safepuard ageinst the establishment of &
monopoly, it wae objectionable that one owner oI ..
corporaﬂon ghould obtdin contrel of tog er a
prch-tlor of the islends' lands. : X
beforc any lease is :runted, .twpq)
"c.o prevent thzs as sugrested in hie u%\ v
Torehgn ties of the ond July. Mr. MeQlella i GdY)
v _ti?( ned#the proposals put forward in his Sl A
de of the 15th April, 1911 .and said’ that,

4 al%v
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yield woulc not be e pable of indefinite increase
end that therc could be no oxpectation of snormous
profite apart from an unhancememt of the price of
cloves, which the 257 tex was designed to provant,
The clove uree should be kept sub. tenticllyes at
fresent.  Coconute misht however be largely exploited
anc po:zibly ru ber and wattle to some extent.
Lora Lueus pointed out thet, in that case, it might
conceivably bocome more profitable tu exploit the
rubbor instoad of the cloves; and, although it was
pelnted sut that o« royalty of 1G% or 12% would bn %
thuat case be ovteined from the rubber, it was apreéd 4
that  in theo cese of a long 1lsaso, ituiould be
Nocossery to saf ruard against the poseibility of a
changs of crop, uspocially in viet #f ‘the desirability
of the Goverrmont koopin: some control of the clove
market Dy means of the "outy cloves®.

Mr. Fllic then sugpcested that, as the objeet
of ‘.hz Govormment wes te obtain funds for develop=-
ment, the simplost plan would be to invite tendors
for the purchase of « loase of the shambas for &
lug sut in cagh. ¥ avbod gffer were mede the
.-ovormnzt could spcept it, end the prococds of such
ulw’dmted to development in such menner as might
be thought fit. Such an el rangement would groatly
simplify mattors, and w avedd disjutes on questioms
of nu—y and rﬂﬁelopmnt, and on the various
mattars ariging out of the remt proposals, e.c. as to
the time dhon treoes come into bearing &c., &c. He

- adni ttod



umm«xamm.maxmm\m
M-mmtmormm-m”qfuf%%
h-v-n.ﬁuﬂmr-seouamnb.huq
mmmmnmmmw
e wald offer the lgase to public temder, and
mmmmmmqumrﬂp

e qostion shethar the froehold or a
Lease for 99 yoare chould bo s6ld was then discusseds '
mhwmuu.mamcm
wmuamwuhmj,
et W, wmw;u-nuw
that » frosield was o definite asset wheroas in the
oasy of o lease provinien wuld bave to by made for
the asbrilastien of capital, The Gormittoe (sgried
that It wuld be prefarsdls to dispose of o lease of
the whumbes rithet then the freshold.

In roply to Me, Bteashey Mr, Tilley sald
Rt 14 might Jeseitly ownve difficulty if the lease Y
ot iste (areicn hinds, as the qestion of taxsbion s

(fu0. the “tuty aleves®) might prove cmbesrassing. V “*

Trowhle had alrondy beon siporienced on this socouik,

& Treaty vith the Oprmen m-m-z :
:q.-d-d& Wt ne mch arrangemest had hees i
Sl wih the Prench.  Ha ngreed SMarefore that'it -‘g
»ﬂhmu‘nouuu&rhmw*”
m-urmsruﬁm’mm :




that Mr, Ellis' proposel wes the simplest wuy of
solvin' tho difficulty; 'mt 'ir. R sley ¢ & Aead dat77

whether it

rould prove praocticable as conccesionaires
rore not, ae & rule, in fevour of (utting dom &
lump sum, It = pointu( out wicver that Colonel
Ueon Thoras in nis lomor of the 2 th June stated thad
hey wer. still prujerod to pucchuse un  cash
o sis.
[t wwe then Rggolycd that

*The Cerritiec r cemmend thrt tenders should be publie-

1¥ited Jor the purchame in cash of a 97 yuers
Loase of the sovermmomt Clove Shimbas et % nziber —
s roserve ricu beim¢ fixod. The  rinciple of & 287
sty levisble in kind on the cloves ex,orted should
be rutained, erd one comdition of the sale should be
thet the existing elove ares should mot be roduced -
viubeut the previcus consent of the Guverrmont in
eiting. The Comittee also agreed that before
‘amiers sre .1v.ted stops ghould be taken to provico,
in e mpudw?ddocreo , the safeguard: suggosted in
WE. Wil lha’ s Lebter of tho “nd July®,

(Mr, Road promised ih@ in the event

of Aha recevendgtions being mwd W
tesrsbary of Stebe, they should bo co"utxniutd to
@ Forelm 0:fice by lether). VAR ST
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ZANZIBAR.

Agricultural Department.

'd REPORT FOR 1910
Caarres |
Ne twwn [ 6 ermmpnt shambas —Hustory : past records and condition.

The leswpbas shonbuy Gre ddome refocred o Bere, becawse the stocktaking of
Chans i Pophe b wot yet caeriey 104 because tbe extriordinary expenditure of
r plantations.

o been fully dealt with in former gunual

‘z-ﬂw;fm.z,"‘-

. -soma of which how:ver such as Kidote,
. oo o v Gkl eolated poupertis and Donge which includes three, comprise
_—
Taeer wasmgroen was ga gver by the Agricultaral Department i 1902, at
whinh dpte 1oy eere g o very fuud s
Moy o Yo pb ‘: s o . J'ﬂf}‘l‘lﬂ{lﬂl
B for ot e regarte = there were at thaf Aow sapposed to be 138,000 dme
vhew wid B8 000 conmiute v ragly 3,200 acred ynder trees
In (995 g platliris. voe lcased. W 1906 nine more, and w1909 a further
{ Sty olbe, slpling « ' 2ol & 37 beased and 34 in band

ol te o weln fog 50 yemry, (he remaiuing leases gre—two for 25 yeam,
1 twedonm B 18 gen o o0 o W yeum, one B 5 vears, two for 6, and seven for 5 years
4 e Sllew .~ . w give the Gmasei] hwfory wnce taking over  (The Ggures
¥ wiwle Fapnia *
P Bhs o Rs
- 90,794
o t ¢ 51,690
* 37413
-l L amem
! » 1844
- -
. 146,838
A ® Lew 32507 Ra
\_ o8
¥ Sgerye |- 1900 Wil vt e svtiabic untd the end of January

e sl |00 S we um.u«: pertly by the faot that the greater part
4 e LU st seng el wld i 1909

il bt

§ Poaad ,&h 165,618
; .
! s P G s won B e on 8 fo parpeees of wiosiation of the sale o rental value  as
# oncns ) e o o G gttt o working U divedusi shambay iwcluding be cost of
ey b s e St o segerutendesce o ofico exprnscs.  The figures
Sesrionn I e L-.—n - eebae
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epu‘ntwmsqunﬂud ground, the Govers

tal pagisuditure of 275 rupees per acre on cloves.

W ebtiens  begin to come jn.]‘wlmteﬂ ou

atives for- ; R ) tal ex iture of

R URESh o Shals Al Wy 2 pite! »

.- Bot gy’ y ) E& p?oi inst the supposed pecuniary benefit derivec

from a cb%'\ce of . the latter class ':lgn.‘d, in the :rtn and to my mind the dv-lcm_nr

disadvantage of the fact that it is in scattered and isolated patches, so that no himing
out, uniformity of planting, or’s is possible. )

I+ This matter is very closely cornécted with the discrepancies dmsclosed by the stock

ing. d ) ]

From motives of economy. this class of ground was selected fur the eocoanats the
uatives presumably undertaking to clogn them.  But the native practice of cassava enl
tivation is.suslkus to entirely militate against the success of the plan, for net only does
‘he not cleanHis crop in its later stages, which heoomes then a tangled mass of andors eeds
but he moves on to avother piece of ground, if it is available, for his next vears crop,
Jeaving the Government cocoamuts to get oo as they can, with s resalt that the
whole plot is lost, ar its existence forgotten. ;

It is difficult to explain the very heavy Joss of the young elove tmes except pactly
by the extreme pegligence of the overseers, aud owing to the jarge seale of the plantugs
by their inabality to properly tend thew durdng the first few years

The clove tree, more than most~other trees, needs coustant altenton in ils e
years o order to get it estpblished.

Sects m 7. Revexwe for yeur 1910
As the accounts for the last two months ure not yet availuble, a supplementar)
. report will be mude during January
A tableof past revenues w gmyen in section 3
That $6m tocvanuta wil be fownd to have incremsed, owing 1o the svste
heensing annually.
The total revenus wil he afféeted by the size of the clove narvest whict
estimated at less thau half that of Just year
A smull frésh 80 oo has been obtained from the licenmog of sundry it tves
swch as mangoes, dunan, ek-froe ete
A future source, swall but indireetly very amportant, will be the ipoomne frem
ground-renty "
The epnetusions | have come to regurding the all ungsrtant queston = Con the
revenue be largely wcreased” are !
No large tnerease is possible without a birge ncrease jn expeodituns
I do not advocate aupextonsive sohemes of development with the existing 4 po of
oversegr in eharge of them. 11 st schemes have generdlly betey fur from
and 1 attibute this proccipmliv 1) tie quahlity of supervision
In other sel:tiynh [ have nihicated the extent of development to whish | 'oonsder

thatithe Government g justitiod 11 gomy
A Capitalist Asghlation, f ° 1ok over the shambes, weuld
combine with their inent o trading business 1 cloves, copra, dhe., sl

find il advantageoustto do -0 €
© It would probably alsedoan money out, and so obiun a hold oo other preperbies
and Lluu“cmt‘m It would ‘sét about reducing the o st of porterage by fohmusg goed
ouds tiwough its properties in cosuection with the main rosds of Gevernmest. It
might itself start factories.

" Such activities e some of the, above, thougleiound eribugh methods of inereasng
the revenue of the shambas are somewhat outside the provioes of & Goveesment.

The reyenue will automatioil¥ (apart f;:n the upsand dewns of the chove byt )

imcreuse from those devmﬂh’ﬂ reeent years, and from, ou & wmbller scal
proposed by me for the e, Gl ta v L8

I elso ook Frovond 1) inogpagesiby 8 d e it woder o e
) systematits scheme of weedi = ng, ' g
e intrvdubs b belter class of overdser, for Shile newme telligent, oo

i m’m{ shamla owne
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D}velop ment u'uA Cloves.

¥ ml t’-;]«..lu»‘;nu‘en: po_v-ul&i. b&ﬁug treas~ and 133,871 trees 1—10 years old,
o bt b ‘,' y 1is0 ‘uvrrs of the farmer apd 333 acres of the lattpr. .
% the stock-tuking figures show that, there are 30,000 dead treesdbr gups in'\hﬂg ¢
) ) ) y them i w MI~. scent pmutmgﬁ_ : L.
ahee shiws (d guin i mee o Lhat oids . o _“'A ;'—:"‘P\ L\:'fér‘j& ‘;f 300 m-n;‘rsY .ﬂll of wl»i}ch h{l\u L){M\m woe«];:d'a!t)ng wigh the
: b e aats ¥y ad preveatithe intrusion of bust growth, fe therefore, have te ineur how
Tie epstere wise tat with chor bing snd vynisguy mbs o e "‘;:‘“ anproductive cxpenditure of ulont 2".’0‘0 rupeest y 7o :
the & irostng- i ( P 1"“ the #aps huve'oecurred not thmngtf unsuxu.biiilty of lodality, we shookd first
.« d5% e el B - Be - k8, a2 s . ‘APl oS pel g youag trees established on them, so that this unprodue
" BRpatg TS ) © may be euded  wid where caused by unsuitability of logality, thes g tring
. et ere; estabdished, preferably cocoanuts, ‘
“xXUtw ceors shogld be spent in planting up these yups
normality of some of the old plantations 1 the two isdands 1
* g that the tree either established itself more 1o whily formerly t
L vis paid L voung plantitions in those days
“‘h-v‘\;,launx.. i, as the Arabs emploved professional planters
K stiding and watering the trees tor the earlv yeurs, and the
e Bud imgmpared o do the same, if 1t wishes to see the ortality reduced
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11 Future Devélopment with Cocuinuis j
128 26 468 Learing coecanut trees, and 121 b trees froun Yoy 10
tbe formor and 3,675 acres of thelntter "
¢ of Agreulturs estimated that there we 000 acres of

98 &ming woorn for 175,000 cocounut and 500 000 clovess
£ that year, the planting records show thit 120 000 cloves
phanted. equivalent to about 7000 qeres
course purely approximate, as must be any other
the plu.hv‘_g records reliable, s ven tenths of the
U0U acres only remnining to be planted
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) actes
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5
12 rupees per acre for bt;u-mg‘ﬁ.u ‘npea'h, v acreé for young (rees per afinum,
and reckoning the gaps as young trees, weshould s‘;md & mipinum of—
' e 4 e . §

- ‘,_’ Rs.
g Boaring oo | .. ' e o)l R 0 13,560
4 Young txees . & Vg G - 5 ¥ . . 11,340
We have spent i the last few years :—
g Rs.
$ o 1908 i S i 14 2024
q: 1909 . £ 79
* 910 . 29,726
1 Under the existing system it is impossible to say bow many weedigs the trees

have in the year, but pow that the stock -taking is finished and we know what we have,
it will }# easy to mtroduce a new method, and this will be done pext year.

{ T Phink it quite possible from the appearance of the clove trees that they have all
B had thqe weedi a year since 1908.
4 With regard to the method of weeding, considering the preseut price of manual

labour, it is doubtful whether ox-ploughing would cost less ; it would probably cost
more, taking into account capital »-xpendnure. the increased cost of the wages of the
stockmen—Swahilis being uscless 1o the eare of animals- -and the fact that hand-hoeing
would still bave to be done round the tree itself

AB v root-exposur:  our Wanyamwezi weeding  equals 1 quality the
t plwihing that T bave seen
& am making enquiries as to what sort of plough 13 used in the other countries
where this ilook grass-weed also abounds, and when at home | suggest smactioo for the
% purchase of two different pattern ploughs for further tnal.
Taking vext our cocoanut plantations, 2,630 acres of ol] trees and 3,675 acres of
& ywn%v‘m .
ere clean-weeding done throughout as i the cas- of the cloves, the Government

would have to incur the vxpense of—

He.
Mature woods 31,440
Young woods . 68,160
_\ Total « 9,690
Eqgivalent to— v
Per w} per asnam.
Mature woods 12
Yoting woods 18

Owing to the great expense of this, the department has had in the past to content
] with clu«uingringl roung the trees twice s year. These rings cost ope pice each
“when'six feet in diameter, and 80 for 1 rupee when 12 feet, the cutom being o have the
» umﬁfilxp round the old trees and the large rings round the young trees
. Thia wystem would, if universally followed, cost . —

Mature woods
Young woods ¥ |

Totel

But as thesd figures represent expenditure ouly Urwes bl b fon S
covering all the Governmet troes), to them mast be added the cust thet woukl be
been incarred on Shose shaulas loased mnoe 19U

These are

Yest Eaje T
-
e -

1908 Young trees -

Old trees = .

1909 Yonng e Eld

Ol trees ws
1940 Young trems st
Ok trees Lo
Companng the cost o ring-weestug sl t ° v - a -
allowing for leased shiamitos
Normal cost e
Actual cost
1908 »
1909 -~
w0 i,
; Y
PN
s haif ot boen favoursile to the M jurma Lk -
Mtoni; ra ansd Marssilles, i all of which b grow s geiling o
establis et .

This unfortusste state S aflbins w beng dealt = P ~e
contract to natives, 4he cesiradt ochmeting of sslev oo < .
followed by a hoaing

So far the work has been done at & very cheap i sl saoe /o wve spumd
about 1,000 rw on it

[ have gone thus fully into this matier becaus o ote thad afexte very damciy
the capitel value of our shembes and aleo the et rov e of o wemcr 1 @ -, '
the g

To sllew bush-growth to 8 Footing e Ll et ngome . -sth

® aal -

resulting injusy to young plants, end the bow of Sisay of (o sate o the b
AN thau any other ‘tros, the cocumev! soqusse o o o ooy off we
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e forgar » 2
the commucity, sad o basboalwlet oon .

Bocam o 1 -
o S ¢ e

fungi, and
have to be on the




Yhen, the &!F! should keep-it MW'ﬁa,oxn planta- its naive socondtant, 'w write i Engh&vaud sach
10 othérs, Which may have'te be enlorted by a Déeree. thelabour. . . o . ey e
faced: with the choice' of either fednoitys its : The five groips #ill be— <AL
_Winwly favourdhle atcounts, or of g 1 Marseiies?
walue, & condition which ip later years ‘y, o N ool Bolorn

ot Bae theo Yy tridy iteelf, and by 'lt?bing what other e;:untﬂes are : A 7 . Kizimbani kubwa.
these shambas

: Towu
sotne nwthod o Leeping clean without the great )
\ 5 3 : k Detacl,
by elesn weeding, which has aleo its disadvantages in a tropical ' Yetached
Uiws, where Ou wlopes i the heavy mins, erosiow’ y t.
While seefing 1o recrct well hv-‘n .zpeﬁmq at b:ml;ki‘f‘h l;r:::}ce of grass : The last two will bave overscers alonc, the acevunts being brought mto town as
ot - . the N SN X
w deteher ous b trees, sepesiplly Lo theu fruit-beanng capacity, yet our condition would hefure by the native or arah oversoer ) :
st o we b of b graae were a fodder and not the Ilopk that ordinarily prevails, for I'he three accountants will preseat a monthly statcmeat for ull the shambas in bis
- v g 4 y ) , fu < X alsc 2 ki ’ i el o % T
M Powien ghsted that 1o Mt Lovery Plastatious, cattle-gruzing is all that i8 done to H'r”."k" “!“!.Lhe-‘ will ulso keep labour-cards on thuse shambiw on whe b they resde,
By Wil Gomn which will be used in the cases of tevant-applicants for rent-remission.
Ve owtam 1) | bawe refered W vamous crops with which | am underplanti 4l These alterations will cost uhout 800 rupecsa year wore, thongh the setual estitnated
% 4 ¥ v 0 (. 3 P 10
Smms wie [ fou cvgn f phe mmedinte ,L.,“‘;u are mm“‘ there m' fr{ R @:ﬁ expenditure of 1911 will be less than that of 1910,
st wmnst Ve that the U*‘-A'\l; of the under-crop i lude vrlui tr er | have elsewhere mentioned that [ consider auother white Superinteudent s
- s ’ . . TRCHCKE ShAS ot “LieQy requ red if the work 1o ull the shambas 15 1o be thoroughly overlooked
¥ Tione winis wil be worysmed Undue ONOmMY 10 BUPEervision can mever n:b\l]l 0 a permanent INCTease IL revenue |
Arcdmr medind with oL epperimeuis are 10 coustant A = to and the Agricultural Department scems to have reduced conswderubiy its supervision
Erow wudat Cop ¢ e ‘ g “.r” grawtt ‘!hu‘t‘ﬂw‘illl {,mf“:?‘: ;}: \ﬂ;lel'elau:i ~xpenses at the same time as it undertakes uew responsibilities of i extensive natare
” Caed = teash x4 removal)

whde o maltiocy (¢ reen such na some of the Pussiflras and c:rtain leguminous

-
il

Trear v 20 bu sende weth Glagee =t Dunga

TasLe of Cost of Supervision.
£ U ot of cudlivetws and the large proportion of oar annual grant
i 8 phestn Tha gaast » o of =l umportance W shwmba owners as well us to

Lot SR

White [nhian Zauzbar

t : | Overseers. ()verseer
¥ Hormata, + chpevemests trnied with the clove-stalkwg and screening i Avmatanie . Overteds Fseers

{al Agseage andor
Nokosk  Accountants.  Coas. « 4 &F 2
cve s Boe suonemfyl

aahaod,

wakote wimt sl Lome aud see 1 it s possible to do noything
o s
he & . g5l nasde m measurigg the cloves and paying the pickers.
WP PArecet s oo Sasar. g o U pesi s lengthy and lends itself’ to cheating
e P shatpuesr viawd we shall bave socowntdnts, | should like to mstitute selt-
s plmilate wuigr vk o large wiile duml fuee, the bhgures on which the natives
il e gt b lpryis.
4 wai pawvec’ e versmers chogbing us, and the latter would help the
* wewe o b deest thewm
srwls et sidromed @ the [mperwl lustitute relating to tbe
wreow 8 or eaf'y age U5 or 30 years
A i ok o« miior 3 ok of e (e Sl ks g o of o il . o bl s w0t
siadnt, & gpamiin w’ for the Government but under an indefinite understanding that they will pick oloves if called \q;xo(x
B o b Sl 't GorrisioBE0s o the: necsmity of 1o do s0, a8 little disturbance should be caused a8 possible to the old fread slave, who,
y Aecreing Use oot of sy porymion : L3 ;’l" are regu&&r wurke;-t | b f ablo-bodied aud well-dressed
_ - pr g B < ut to meet the case of the lar number of abie- 1 and wel E38 v nts
ww ey of the diffacout clams of oversoors etc, since who daily may be seen st.reummggi:w town along the shamba pathways -;z;‘f::all_v
) oy hich youths of from 16 to 25;years vt age~~4 dn beginnmg, with our shambaa near the town,
"f :51‘ w::“:”‘::};ﬁru‘zum;'fg by inflicting a ground remt of 4 rupoes t‘f 6 rupees a year with a remission to thbse who
e .r _;-:L“" G ent of i - cany produee proafnf a certain amount of work dade. A
-, i, bt but-clw':fpldlfm.) u"‘{""- mplé bave been submitted With a view to similar treatoient being given to o &
} Ofmmpeg e agre onder cultivation, of .»W w ' .”"Vf"::: g\ “ie ‘}‘5 :lh““ of ous- Shambaa, that are within the town limits aud bt
7 L. . ¢ R rw by the Collectorate: Do -
-‘;' oy wﬂ-a o v, vl | wags. be Governifurut oot 24 Iagut Sy, J ¢+ 1o former sitempts in this dicection of » fea#'cflrge have come to nothing pwing to
: s P A < oS AT & want of uniformity in the s¥#tems of the two departments.
: g ol

7 C(f) Shops, ow Government; Shawidae,~Thesa now have all baen put undes an.
agreement af rents foo’lh'M_ g from 12 rupees to 24 fupees a year,
F4 A g s h
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g
[524]




g Lo SIS -
P, e S . s %
: -
1L
148
Thm,ﬂ*ha-ilnbusm.uuuuuaw--r; of
¥ s
Cuarres 1 shac i L She petiing of b daily foud Boc \be sbop that locks for repaywect from
" ) . wd  Arob Mol he cdos o bartes
teom Preseqt Shamba Onhershy i L Nih s ohobe vomr o Rl 588 tedngme wie ! Bam Ly win! meass an he pers ade
z ] a nr e »re . o P -
- meme Swm up the genera potots of pgreemest Lot weed the of s o eyt caunm U oiiy 6o sootbes veur ad wat for the prospe
aod } will mentioc. only tiiec of most mmpeftsnce 10 & as Aies cog .
e Bov e A 8 Pomta ot s Zaher the agr culie s and 1eOolagtorte
e Bnan aal s .t of e Amm ) Trw e by My &f 5 o PESEE et o - SPRT e the wending
M. a . ther 2 . 3 a
3 - e wsolin N P et { sdvimeee w for W) purpase, bit ¢ o~ o b -
1 . - wih sue othe - \ incd nd i a e SOpkocper
= » '] s " -~ £ 24 o
. foriher o wh e b
" & e » b e 3 i we tcadiond | o e saeel od v ancd sl jpoen s bey
p s
yous s Siiwe nall diustra e el o e - ) aEESRralr thc e S Belc ~FiCE
Caain g . e . weo sry degliag v, o srage Ube 1drs Lial o atania b
LY aw - - e 1 .
" . a . ol -a & - sl ai y ol
3 . ¥ E < -5 « lom w - v A
- e - = ‘ s - A . o o e e 8¢t a gt
‘ - L -y -~ - 2 |
A » - . e . w o -
E R - . -~ -
w t s e - domtay - T« €fh o o - ‘ e
o med b mam - ¢ e s - em a
. - alvms A w .
A & 3 v e - - Waosw LA akii
. e pe jrws W a .
- sl — b . - * " » wte ut -
v e, - N - - ) . i . a
ve . - o~
. 3 o adfurvad and s b . . - e " ~e - .
& RS W w € . . g TEe.afe B
.
N - o8 0 st Are \
N “ -3 .
2 wac s e - g voo ol gin .
* - il it PRy, - L) - e .
o v Nav wict o lvam .- - e 4 b ” . ooy o o s
e - - - ot €0 g e PR o - w1y 1hal wie aa
¥ T o e o
P Ara'e wt o o Shewy § - - ot S - -a . -t . ey s be roplacr v
. # « - . - - 8w - oeore w ¥
e . e P S— e il - o | sdvocate
{ﬂ e I Wt et ed T ¢ Seme § N - s i
$ - - ¥
. o - e W v - o el YOou v ' "y
" . natlfiicind o e s
& . - . & e T g e . T — e .waer
4+ - e w e 2w w A bl - . - & e whhes A."m v s
iy, wanon . ) i Sullgme 0 vt *-Ah o | comuw swon
- “ t as ak @ 3:- s e Fnplpes of vt B e
- A e ¢ B . wrUF  Mad W v Gl et L W W v R ke auded vv Prrpmiua leasem to &
e g e e - .l Wy e ! Vel aus o T, W By A . na (Al e ) the leuse tiat
- R — . 4 L . o N S of The wasll bolder would be u re !
o . ol « R ———— P =
o o il g - % . b S g e e e wdva wat ghie 4 prvele proer
4 \ , u A
M g e - B S e e A‘W - g v . wt sis of the conntiy and
- o g g sl . e —— o o
W D T A g e ol b bl b s B _awws s O e | el s & whow e = . - ol CWRET, Al
e o g - >
e T L Nas B & adil S B wamueg winmen! shambay and s
- B 4 Bl Rl B e _— - e e the more
et of e Ssnln slhaugitae o
" ot borw o mpital 1o o o we Ao not know gheu it will
§ e Y i bon' sre Uecmgpe the Jominant
g gl e, -

.ta!" < g
e = T s
el e & Peowi.

o Saellin, dad Yo ooy
Wans fanllies mgpe
S bied s S Wpgaen,
¢ b

1

N

Caoronpamnd o s

. R nl'q"“l

t they ould

V.




A 2 1y
A s g ur o i i :
’ ‘t,‘ o : : b Vo R * o I o o t-ouiidhoge Sheorl ‘c%a,v:.s‘z- a e @ )
, “* “4. The European settler, who need not be discussed further, as except o b o gom
; 1 do not consider it a white man’s eountry, . § baww alaebdy stasted Whis W Hiraboven, sidl el Wil pend A e ¢ .y
5. Tlf-‘etlggisn small agriculturists whom the Government are now téking stepe W e Peinbe gWing ol qge vl of We :‘n: e ?ﬂu ’4
: . idtroduce. / yron, togribet w — wot Cumtbes -s
- 6. The native,smali-holder or pro rielor. . ) ! ey S
# The ént t of these must be regarded in the nature of an eXPer Ta thes mmpet e prwsa { mnds A wuls g0 g hegrims
though one from which good results may be hoped for- arger 204 mote o3 ondml marh e Gy b o Wy sy PR
Uine .
3 We do ndl want a class of small-holder who will regard thetr hqld!r:fﬂ merely 83 | ierefure bod fores — . "
7 g {hiir sole meand of support for the family, or merely a8 the gx}rdelx in which they Glni; grm' Pemte
their family food dapply (snd that s the chief difieulty which we have to-conlery = y The eu:.bis bl GRetr e ¥ - !
in dealing with natives). We want him to become 8 plantation-ow o« r on 8 Sma! .st e Wis . - e i hagters *
d nung by his industry to larger ownership, and .'m addition, of equal unportanc grown ¢ i oy - Sy . of
provide o souree of labour to neighbouring plantations. N o
). 5 But to encourage any great extension of sall-holdings, before a learly drfined . o Agreaiiwess Tegn
systom of land-tenure is established, 18 to {vut the cart before the horx: ao & wou & v g A
urge the neccssity of getting the pmpnsul and (e crec issued a8 &L 89 L aat i pras
The hmd—b&.\u of the Federated Malay States an account ol “\f_l"h I a "'1' . , e . e
o rovide uswith au excellent basis for hﬁinlali«m Lere, amd | should like to 7« &7 N A . " . % . |
9 and nationalised —though perhape under ) ohammedan law 1t 3 now -t green ¢ N . 4 . .4 . ) |
existing owners of ell sultivated ground, with 8 deferne | ute. w0 i ' .o IR 5 -ia S l
oncultivated ground as he could provide guarautess for futase cultiv i 8 o : s .
ified time, and faling this, then suct lands and all other unclauned i " e i
. offered to applicants under such conditins as may be draded op later T {
In any sach grant of lands, egpecially in view ol o ¢l t claims, & reservabe i -
bo made that ne compensation W be paid for land taken in the futore b d - ‘f,* .
beyond that for trees or houses standing on the line of rout: et
The way would then be open to establish the emall b F S/ - -
Concurrent with the |land -decree should bé endiprals iy ¥ rat f Wl : ) ’
compulsory Aelimitation of boundaries ) "
As a Collectorate official with Maystrates posers | bave for the pust 1® YWaER » = ’ ‘ . .
urged the ne cosaity of this, and 1 could pgver se¢ the foree Lhe Olprctaons PRI ) *: el o
against it ) \ .
The small bolder beang eatahlish b poxt duty of the GOvEr™ gont Bt 1t . -l
1 prevent him g ting 1nto the hands of 11 money lendr,and w provide bm Wil .
of developing atd tending his helding ou more modern principles thas e B *
’ accustomed ) » g ’ *
For onlv when {ree from the shackles of the Usarer & be be i valow b & - - .
In other words the institation of @ Land-bank 18 desirable A iy -l
native i@ not vet advanced enough for co-operated reuit Socmiies SUS -
i wind while the means by which the small-holder o s P ane "
their adiances, whetierin the form of sach Governmest GUarsslens & ¥ nakid « rage ¢ v Tk .
some capitabist o u lertake the enterpriss, Of petual proveec by the Ghon o g e .
itsell of the necessary tuf ds. does not directly conoers this Jepasipes yot he rowust wrdc ol T R . " ~
would bé the same namely that the Jonn-senker coubl cbtain the whenred - 1 v st ol U P - " i -‘
develop hig S’r-r;wny al & reasonable rate ef ingerest Fithout rusking the e of T b gt s - -
{rr;p«r() and the establishment of a clsss that would be » fasctor in belpuig v GBS e o ads., t ow wigdl g o e nend - <
abour difficulties . ow s bacns
But thers are other wavs i which the Covernmest oo gt Wmad Leohere —— N . . ey » > . . o8
especially wher 11 bas managed to break dews the = an of the pative of Uhe wplives wad) W b N ) =
of attempts Lo hely engendered in them by lung resdence \: & staasghere of cwts i, Soggev e @ ot eony T———— e s o
Amongst these 1w wild mention % . . - b il e S . .
1. Distribation of good aoed of econogge phast L vt " oo evialidn i peio © el oty S ihep miian
1 on oF @ 1 ¢ ngu;ww ivR | LY e o R pe— R T SR - .
went e pUr Governtpent shambis (a2 1 igve s Beapic S, SEVS I d ol St W pimigs i 8 ) . P
smakl stocks of vew sud good varites [rou wod » ' hakn wewors, swh e P - Secudbiniuam s
< distribe ean e drawy. o s s e teebs o s, wangrend ol G Agrupn @ (R
92 The egool dhe ddea of co-operats } ath W mpying s enarlelisg Mt s wv......’:..\..‘ ” "o - wir i 9@
> ”‘* —— 1;_‘,4“_ !.’3,‘ ke | ractoe Yoo advas: G -'""A"“-dm .-A,.....‘.,... Rpwan e s b h g
3. The csu!*hmml{b; wnut nureeries fropm e fah ons be syl ey & .,_.‘;_ i:-;"‘ Agronitud Unguatonniy st v T T n
. zrioe,or low it those whe hewe choted and Maed oo gt Smted - — "“""t"rﬂmbﬁ-‘bhﬁ‘-’
Rt e A
™. » i o e e §omert

y.
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~* " T¥ix subjget Has been bifie the Gov
; bﬂﬁs‘:ﬁmt of the Agti:phumlx:\:du

Scetion .~ Predial Lavoérigge ™ © -

. “/his Decrga has o the country districts belped’
w6 #all waated that will enable us to gebat the true origin of the mischief—the reeeivers
- —geterally o small Indian or Manga dealer who sets up his shop in a place convenient
for thieves to call at ) o \
T will not add anything furthet to what T have already written cmeerning the
proposed Decree, except o may that T consider essentials of it should be 4 f
| Ligensing of dealers in agricultural produce. K ‘
o 2. The term * Agricultural Produce "“to be dgfined, as vccarion may arise by special |
Order in the Gazette u \

4 Where hard roads exist, licensed premises to-be on these roads, and if no rosds
exist, then on main pathways only. = .
4 Probibjtson of any dealings in green cloves.

The subject is clusely connected with that of the Cupra industry
1 oonsider phat this particular class of shamba crime that ¢ disistrously affects
 our only industry merits the earnest atteution of the pdlice authorities, more thau 1t
has reveived in the past t

Section 3 — Vagrancy and Tembo

These, though the sybject f distinct Dacrees, are closely connected with each other
The present Vagrancy Decres cauuot be said (o have effected its obyect, which was
‘prinoarily to get eople Lo work.
Wil shamba owners might help the (rovernment by rack renting all vecupiers oo
Aheir properties, yet we know that they wul not do this, and thag we in our own interests
w wust ae other weans to get work out of the native and th get the clove crop plcked.
I’ The matier w one for immediate serious considerntiof ™ beciuse a vear like 1907 of
w a hurge clove crop may rou agan be on us when we shall requireevery native in the
' feld
No shambg owoer wiH again burn tus fugers wigh the expenses of such mainland
bolxup se we called i w0
Buthods of perauasiol as 1o that year

bave ws an A O calic | attention to the evils of the system of lodgers in country

jwirimts when yeung wen Jodgers eithber 1 thar ‘parents or unmarried women's
bines— pre ¥ un Lwightbouriog plantations, do #0 work, and live by thievinyg or on the
jostry of their pares i . .

N bonesbgative would consider it a hardsbip were youths, on attaining matupity,
wiode to tankd thesoselyes their own hutg, or 1o defunlt be declared yvagrants. ¢

Tembn s v of the carses of our native shamba life, aud | entirely disagree with

Tombe Decree has resulted in a dec ggse of diuukenuess.

{ Twrge thu' the golicclion of tembo mav be probibited altogether The froicfulness
4 g Gdpomat (red will not be interfered with and a cause of crime will be removed.

knowledge of native life know that Temwbo pan u 18 not a dnuk ot the

Tiose with o
fpospie #d il a native ,Tu'w a1 exbilarating duiok, be hus bis Powbe bger, a wore
x e X

a5y setegenl, thel Lbe T

v bolgape dr.ok Lhal [ew
1 uege strongly—
+ The protw bitiox of sy Tembo J;Qulcclx--n., y P ;
The vl aca of heavy puh'whmrﬁt on the ewner of any trées being gip';pﬂ.
T gl oy wep-cnting i cosdpout trees, atgp Go.o i
ol T wens afler s tatec iod on all trees-having steps, the object
w dwiggs Nawr et thu# age @ source, of témptation tosthe
t provide Tirweting places for ingid pusts, and a likely source of
Safestie s T Fung, ’

o Powibe teer shops. 4
iﬁ oy ]
) o ‘y;» "t)‘.".p"

‘N«!u’x Sa.—gs
I et G5 Lhe préseuce ibens, considersbly Locrenses the a’z-dw.,

-3

o5 o w "Y r £ S he
‘me,,tinf&n connection with a
2 3

Yo stop thieving, but somethingy’

1907, nor g it likely that ‘we can .y Jin udopt such utrenumﬁ' B

ouf bhasee ©

inoedlation v;ﬁbq, chokern, and the ‘k(_v of

J‘lngi al} this is 30 ad bl russon

M’u or proal of Jdeath, bul

1
doing this is being
,:ﬁig&q u .
Lo s o SR
owners of these, a8 ¥ P
properties with gocoanuid

bialativo' mppstres for dealing w th the
Shisaba owners whb &rc develojitg thew

5] )

The transit of agricultural produce and the apesng B of ;A.»-‘nu for the praluce

s of immense importance 'to these y\xmlyfu!tum! tolans, awsd (M dypmrtasent b
then a direct interest o the qumlnm"d roads.

*In the other branch of sgriculture it s dways
vields a most sptisfactory return on the capital spent, owing b th= ;
unit ob ainable for the timber, and where our e duce e of the tany usture of shusce
and copra, sumilar results shouald follow )

[n suggesting that the north and squth mais should le
from Koani to Bububu, T was coasideriug hiedy the letter wortie.
though, apart from that, I consider that it would pass Lt N
country than that between the older pr posed rou S
Moreaver the former route would laod the produce at the radway s s G

fgrad -that c1pmuditare on rueds

reascd] pice P

After the Wgti-Mrangtwan road 18 fiushed, | wst: 1 s hosww -
with Nyale (opposite Weti) Such a roud would en up s Wy ve daurset s
would enuble the Government to srohibit shippiug f clowes fre ~ovomd emad pe o

on the coast between Nynle and K iswani

Sectian 5. Shipment of Mloves from Penda

. <Pemba cloves as ofter as not rea h Zanzses us & bed o4

*I'he difficujties of drying the large quantitios tha! reae reasy slaad pastily
aceount for this; and als, the tme vocuugg 1 the tranmt alugg the |aiha, whpE wsliv
rany weatlyr.

But the main cause is the want of oversight a: Ui piboug < = e She sy
number of small places of shipment, whiers shodding auvd sqpery = 3 rapiiee, &
the fyot that the porters on arrival, away from U.e cve of the gove ow o g
responsiblity, a.né dump the sscks dowh, ga fle as urt @ Uhe Sl P —
penerally in the open. cven if shedding » Pt"'uin.

The cloves also sutfer while o the dbiw betwern

When at Weti, I obtained sanebion. for » suitabic
proper augervision‘l also got sanction fora Goa clork 1o base bin dhos a6 oo b S
with his othet shipping work to be made responsibily fix the dhange of thi Wappeog

1 urge the Goyernwent to see that m dena hre ourvied oG muandieiet) acd |
suggest a similar arrangemest &t ChabpChaki, ‘Where probelii he crmivtg saf w
sufficient.

The rgsponsible clerks wavt to be oo the wps ahere he wamh o o ool sl
n:ﬁ#;ehue‘a{yir affices where thev cap sed mothifg. Bwalidey age vo goo T B
P! SR
Agood,méh;ll«drmd from Woti 1o Miange! wati wydd Ve Gowprastni W
dlose Ki ni a8 o cloye-shipping place. A presepl wiwt L s

ka disifict cloves avé shipped there
1 ..Iasymto(ahmvyubncmp.uu-bw .
K‘Mﬁ have o twice & week® mail* serving as the doves.

6ig crried in.a decent Loat, rutheria i dhows, °

Ponbn aad Aus wie
fove dhed oo Do phity sand f

il b groes 1 sl
Lot ot B

K

Y ORPD,
Thumjeauclm,‘umdmw.) sudial pcvoney
) llBy licensing the oopr:hdeoh'd ‘ol bt @ oelees
it will be ‘easierto k. thiews , s ahed the ol |t

! "a:mwthm-bumm. by prion that he ot
m&upwhpﬂquw:-. wtaff, yot :.rmu_ we & .3&
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& 1 bamegies and ler v froes

o thy B vt wonth Le while wee s better qualit
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s (ke b stop the eipdfcion: of

-y

e ; : : yEhh
ke o o themume ven Vo d*\u prtidle’ of good quality obly" s
of rotten copra hive no difficulty in jog of

disposiig

sity that comes in appar-

pocitirmin; that the Government
yet we tind that Indians are as

a oMapters ap o3 vore ol o e maller They readfly buy immature nute, they
@rve \brough the dryng et they bave so fir displayed no'great interest in practical

propemnis for mealiny Liasr pet Lom
Wihes we bave nssris

T W

T g Shs? et

i thee sicps laken

by other countnes lor dealing with the

o wsmed bere  but weexport our copra to Mar-
oniten oxd w1 wheth s mee! W sthogent & nature as where it s desired to
e a !
jrmert
T mqu)y o - N gr 18 avaiable for ¢ coanut develop
o s U L wo Wi » o om0 anv SUrvey W give ﬁgureb
st wendd be of = o Thews x cLleigive Lng
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i eonnection therewit
in touch with it. - ’

_ Onee that im ed cattle have passed through the bands of the veterinary officer
who I consider should be an official of the Department of Agrioulture, the contral of
their housing and feeding antil killed or sold should be in the hands of the D. F A.and
the Principal Officer of Public Health jointly, each of whom woull 1 imagine derive
henefit from such joint authority. '

The question of feeding these imported beasts affects us ws ghombu ownérs, owing
to the custom of the stock owners farming out the cattle on arrival to Washihiri who
agree to feed them and tend them un(ﬂ»sb‘nf.

These Washihiri turn ghe anmals cut daily on the shambas surrouvdin
with great resulting damage to the young cucoanuis I have counted &
Mtoni shamba alone '

[ should like to see sowe scheme inaugurated under whieh cattle when out of
(uarantine should be drafted off to sowe shamba outside the town where they can do
o harm : and that there be a weekly auction sale of live stock on the same lines as our
auction sales at home

The provision of fodder for the beasts dunug their stay 1o town pculling slaughter
\» wlso a matter of importance and 1 bave referred to 1t in Chapter 1, where [ have
~tated that this departmmeat will look into the subject of indigenous fodder plants, and
make trial sowings of the better clusses of well known fodder plants.

As regards the unprovements of cattle both as mitk and }mefprudu- rs, weshould
1 a small scale follew the example of ull athgr couutries by importing stock of suitable
Lreeds and strains for crossing with our native animals  and as regurds milk, g would

isable, 1f pe rmission cun be ohtained, to ecipmence the keeping of mornivg aud
ng milk-records of the cowgaund butfaloes 1 H.H's ﬁzrm-_\unt in the stables

The establishment of & emall Government farmstead 18 desitable as n beginning

If us | understand, the Government nre contens| lating erecting public dairy cow
nouses, then there shopld be in counection with these n wilk factory in which the unlk
would be treated, and the seller's utensils scalded, &c

In eueh a case there would be no necessity for & Government dairy
woald. like that of others. go direct to the factory

1T would suggest that no cow bouse— public or private -

ve been submitted to this Departiaent for its opinioh

is beyond critierem et 1 think this department should be more

the town,
head ou

as the milk

bLe erscted until the plaus

Seetunt 9 Vietoraa (Gardens

These ard begoming more and nore the play-ground alone of the swaller Swaulith
] Tudian ehildren, .m% the gvnern] public in eonsequence rarely euter them.

While the gardens axe notnrge enough to be n the nature of a town botamical
garden, yet m their presest form they might with care be both a place of interest as
well as o flowigarden pure and simple, and 1 consder the town should possess a place
of this naturé;

I would suggest 1t the children be encowsaged to use the large open play-ground
afforded by Mbazi Woja aud Clooper's Lnstitute and that the Victoria Gurdens be
reserved fur adults only

Appendix 1 )
Stock-takng on the Peniba Shambas

Owing to the want of system in the keoping of the account of the Pemba shambas
the department bas been unable to exercise any “ontrol over them, and waa never W a
position to know what was being spent on individual works Sy

7 1-hope that the icultiral elerk whose appointment Las been"rel ,‘W,
will soon ill be"ended, and my

take u‘:.u ties, when this anomalous state of affairs will be"end :
b be o 1o exercise some._ supergision over the expenditure and be supplied

pments of impoMrm those at Chuaka in 1908 with cocoaputs
B \ 2
$ . “ U

4

22254 ¢

Ree? & [
As regards the im ortation of live stock for fuod, the department has kg&‘ ﬂJL i
:gayonsibﬂit'\ua to <lov§1& on other shoulders : and thou h the work that is carried o =
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[This Deeu w,;.y;;‘gs th

&FIDI NTIAL.

[19210] No

My, Sinclayr 1o S Edward tirey.—(Recetved May 0

(M. 128 Counndential )

Sr. Z,m;l!.ur Aprd 28, 1011
WITH refercure to vour despatch No. 267 of the 22nd November last, | hav

the homour to report that Colonel Owen Ttomas visited /.un}ur on the 16th nltin

wigh the object of makinz Am(ulrnw and of subsequently formutating pmpﬂx\’* i

regard to (lw purchase or lease by his syndicate of  the Zanzbar Government

shambas
By the same muil a Mg Weiss acconipanird by u Mr, Itoss, solicitor
represcuted another syndiente i which Messe Peat an ! Lewis, of Mincing Lane
gail to he nterested, arrived witdra like niwrv v iew
13 th pmlu- wiere given transport faeilities wud we Shown over
shambas by the actine director of agricalture whoogave them co
and sup pln-hln e witn every information i his poser
Colonei Owen Thomas submitued lm proposals o the 23rd
Captain Barton and 1 had discussed them they were con sidesed by ti
taeeting held on the #oth mltimo
I have the honour th enclose copres ot ¢ wetters contarming thel
of the m nate of thg coungdl mecting to thew
though it was made clear to him .I,.u Lis assnption that the custon:s theia
took unl} the best cloves e Zanzibar of duty was neoreect Colonel Owen Th
made the remssion ot the 25 per cent daty 1u the case cither of purchas
o the shambas o cne gud non, wrd for the reasons gven o th
regurled this as an msurmotttable chgoction fron the jr f
Grovernment,
1t will, moreover. he seen from Mot lellan's metorateda
imstant, copees of whiel I also enclose, that the prices offered, 85,7 “op purhase
outright or 17004 rent whotly inadequate, the averige net revenae he last
seven years, aliowin fox deduction of duaty being 38634, with a prospect 1 the oeaf
future of siderable inerease
The ofter made by Mr Boss on behalf of bis syndieate 1w his letter of th
1l instant (Enclosure Noo 3) was cousiderdd by the counsil un that day There can
be little doult but that the object of this syndicate 1s to obtam control vver the elove
markct aud with ths in view the V'[ul\]vx to purchase the wiole of the v
cloves, that 1s, 20 per cent. of the total ‘er ps, and bave obtaed options af yunllu\
over o large number - locally estimated ab from one-third to on half— of the privately
ownied shambas at prices a good (Ibnﬁnglmr than the prescut warket valoe
Mr Ross stated that, under his ustpucions, his otter for the purclias "
Goverument shambas wag dependont upon our acfeptanee of his «Ter w res)
duty cleves It will he within your recollecton that in 1006 who 1 in oooser aeaee
I tbe private sale of these cloves 1o Messrs. Qpdrlesworth and (5, protesits were
made by forcign Gavéruments, you wave lustructions that these cloves wyre it
to be wlll by pumu auckion  Tlhis  Jécision  was, moreover, coufiege!
Noo 97 of the Jath Apuil, 1008, respecting  the  propasals o de by
mrhe. M. Kngp was . conscuently informed Shat, althongh defigite
ngeu\ ng&houc srelgrence 10 your de.‘ﬂ.menl nt was unlihcly thap ias
14 he 'ﬂk\hmﬂm\nl Ry ;
'\l r l Os8's twu‘, o not appedr to he carrectl
of the duty eloves would mme to. the Go
3,000 ‘the mcmge guypss revenwe from cloves from tUess shimbak 10
3e.\n was 0,563l ; 26 por of this would bet1,718L ¢
}, ‘qmwnlu to 4,7181., mtuué of the 6,708 ho repros:
think, to be ted thft the tenn‘tﬁumi in uthlu-r case amau\o
such &%can form a sults bn-. for u vut\al.lm. for it s undoubtedly » fact (h'x
't sy humJ nuluhtry 0[ th(,u lalurﬁx is M) in waotof new bl«ml and thets
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oent. of the best , the. question would b~ sura ) Joad 't diﬂ& ces and
unplessantacss which i would'be better for bath parties wf“mie. % i

In csse the Govemsment wish to-refain out of 1he ‘shsmbas referred to in the
irgetor of Agrieulture's re aty of the shathhas described -af.our interview qr
e Ly g IR o o g e A i
« A or ve i isiti i ing "
-bunbn’ et sl e an opportunity of v.mtmg and i tm‘ the

2, ¢ the Government in the alternative should lease the saries shambas ‘as
sbove described for a migimom term of uinety-nine years. The xental 1 offer is
47000 per sunnm, subject to ‘proportjonate reduction as above stated A case of salg
if the Government retain for themselves certain of the shambas; and in this case, a$

i

n the sbove, the sume condition as to freedom from duty s mude, as the remtal
\ncludes commuted duty  The other and mivor terms of the lease fo be settled
afterwards

In both the above offers, e, dale or Jease, in case of those shambas which have
been already leased to third parties for-unexpired terms, the Gove ent should
Lrmusfer their interest 1o the shambas for such unexpired terms to me, S8 ghat, so far
s such l-ases are concerned, my company would be the lessor, and. for such purpose
the Governwent shoukd do all thet would be necessary to effect such transfer,

1 have, &c.
OWEN THOMAS:

Enclosure 2 in No. 1
Vinairs o Council Meeting held at the Forsi Minister's Office, March 30,1911

Present Captain Barton, Mr Shearrean-Turner, and Mr. Swinerd

Mr. Binclair is also present.

THE council eonsidess the offer made Ly Colonel Owen Thowas for (1) the
purobiase of (2) the leasing of, the Guovernment shambas,

Counell recommends that Colonel Owen Thomas's offer for (1) out-and-out
parfhnge, (1) leasing, of the Government shambas should be refused for the following
eRAens ¥

(o) That his offer in either casc > o ditional upon Government surrendering

eir duty doves

1 elings are

| That it would lead to political ffficulties with regard to the rights of, and
Lgtios af presest payable by, othex dealers in cloves, especially in the case of foreign
vabjecte,

2 That he exemption of amy one corporation would involve a most dangerous
sod swkwand nt.

B The prectics! and physical impossibility of differentiating hetween- cloyes, the
mme shambas now in qepation and those from the shambas which might
Iy be q“” the carporation,

(») That w dﬂ is wholly inadequate, the average net income from the
Gorerument o ( from the figures given in sections 2 and 8 of the
Disecior of Agricalture’s for 1910} for the seven years 1903-9, inelusive of duty
choven, boing 48770 por ABAGM, with 4 tertain prospect of a steady inerease nﬂm
from the large doveld exponditure inourred during the last few years, The

- con® the value of the uunplanted land or that’

offer which the
es, for a freehold
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;' We hate abdut §0,000° rup ‘sunk in buildingg-and sikafus, but .these hove
&19 owil,l; 4o faulty construction, and 50 per cent. of this

rapidly depreciated in, ¥
« ghoujd be wﬁﬂ,en_,qff,ss' % K .
Under tids system of valuation, followed locally, I consider that the priees st
[ have given would gover these shamba accessorigs. el )
Taking our gross revenue for the mean period between 1903 and 1909 inclusive
as 10,808/, ond our mean gross ICVENU® for thg same period from eloves as 6,558
ﬂdﬂﬁrom cocoanuts, immaterial to this point being 2,6521.). the mean percentage timt
our clove revenue bears to our total revenue is 63'3. ’
" From the sbove sale value, then (on the sdsumption that the Government wiil
kegp the duty cloves from its shambas) the deduction must be made from 6373 per
cent. of it, making the sale price 80,9541,
(Exclusive of rubber forest), 90,0001, cost price.

Cost Pice

This is difficult to estimate.  Existing shambas were formed by slave labour. au!
1} we know from recent attempts to raise clove plantations is that the mortality lis
been yreat, and that half measares only end in disaster.

laking the figures in my annual report as the basis of calculation, all expenditure
up w production being regarded as capital <:xpendilun*, and taking the mean age of
the non-bearing trees from 1 to 10 years old as 5 years (assumiog that both cloves and
cocoanuts oome into bearing at 10 years old, an earlier bearing age being attained by
increased expense in cultivation).

Zanzilar— Hupees
118,000 beanng clove trees L 21 Tu 310,75
33,000 youny tove troes. 5 vears old, at 230 o '900
58000 bearing cocoanul tre tdr 70 404,500
11,000 young cocvantt trees, meal Ay N 459,800

&,500 rubber at cost price E 5710
5,000 pane apples at 008t A1¢ « 4,500
Sundry ﬁt.‘ e 5,000

8 wells
21 bundas
37 houses

Ly silkafus
Deduct 50 per (vl

)1 expeiditure on Dungs

J15% esyey upder trees, st 76 rupess
2,006 uoes a1 40 rapees

4,000 gores, wt 10 rupses

i
7

« Peprbg—~
29,978 bearing clove wee:, al 2 ¢ g
434 young clove trees, ImpEal 8y o Years, al 2
1],6K% Dearing cucoanut toees, st 4 ¢ -
7,896 young o al trdes, mea: agt 5 yoarR. al 3
14423 rulies 3t oodt price

Buildings, & —

Pegreciation U <t cent
7 ’
Pabdsua stome fosne
Wil o'tpu&ﬂ n Makondgth
tnloa W CF :

i rn'e;l'pﬂ! ol the plas

Remss Viale

i i the only way W which the Gev
<& iba first calculation is that den
g n 2 of my annudl reper
tafions ex ft
tho office staff, and syuh extraon
Kilwa and Barawa, sil ghe latour
actually to the plautalions
A buyer is jusu i
cvctuson of the direeturs

o

cipersiswe expensce of soch 8 sy e
In fixing the nel @
tu as my bams the figure
consideration the fact that t
creut deal of other work as
director s servioes as sbst
the office stalf a8 taking
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20th yesrwnd qnwalde—

M yield 80 puts 8 tred; 8,630, 000 puts, at 30 rupees per 1,000

yieldmg 10%,400 Tupees or 43 rupecs per acre gross.
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Enclosste 7 i No. 1.

Germen Comsul to Mr. Sinclair.

(Prncsdetion. )

AR you sre sware, several
in the
vt the Wuﬁvu of this

Lonsitar Government forthe purchase
| dhould be glad i you weald inform we whether the Zanzibar Government have;

. N April 7, 1911,
Faropean fivms sre desirous of forming & syndicateto |
preductios and sale of cloves in Zanzibar on a‘]ﬁrga’_ "e. ﬁsi
i are ulready in negotiation with the
all the Government clove shambas,

in faet, the integlion of miling their shambas, If so, [ would reqwest to be informed:
whethor s s usaally the oase in such sles, the shambas in question will be sold in’
the opes markel, snd 5t the mme time | would ask 0 be furnished with the conditiong
{ sphe. ix order that any Gérman frm interested may be in a position’to obtain the
satne Lorene o those souglt by the eyndieste in question. & '
Yo pee probably i answnr thatthe oy-}iau is oredited with the intention of
eremling

B votokl or

s this dpeetin w the purchase of large mmr of shambas, as, for example, those
helongeug W \be Bazubar Gewersoect  While T am nét disposed ‘at‘ghe present
-esd e a3y artag

sr credesce W the ramours circalsting in the matter, 1

smre b irav yuar attestec. W (he fact that the creation of a Monopoly or the grant
! temse provieges would be s eoutravemtion of the provisions of the existing
sherns s cnl agrecssents with regard W commercial relations in Zanzibar,
HAUG
-
kaciosuge ¥ 1n Nu. |
"‘ g Fremea Consud 19 Mr. Suaclar,
: M v sernst Zauabar, le T gvnid, 1911
d b jarrc & ococcamsunor que des négociations sont actuellement en

v cutvw B (resrorpment Ge Zamsibar ot un groupe de capitalistes englais aux
v oy owsits & [emable 4 om Sorwiess de la totalité des propriéés que posséde ou
cpectte lp Gogrorwomend & 8 Ilsutoser ey que les capualisws dong il #'agit, partant
e twttc tuat o8 Lhomdag) s vpbestbucs, cbercheraont @ w'assurer, par de nombreux
satry wohals & pmondide o8 mensupoie de a0 sur la production dee girofles a
Zassitar Ot mpaget ol Pess dop Qbmarchos Leotocn par les agents dudit groupe
fo onpusiaton g Yoo & yosmen 4o optiess d'acbial sur un nombre tonsidérable de

proposdio ot § Lesaiber qu'd Pembl, @il qu'en temoigne yn.des actes de cette

: sape, oo 0 Sl partec s & e pamctter, ef dont je vous transmets ci-joint copic
o Biar P g~ #0

Be v qul oomosrsd b gt QiR pobté au Gouvernemeh”de Zanzibar de

! odtn we proprdiin &4 an db_financiors, jo me permets de vous

# piirs - e egisvast aiud D mécoptaites lo priocipe qui a été admis

v o verdgment S Be W bt sige B da suite des. protestations du

5 . a2 e u repybiagh * ) o oo adordée par IAdministration

e b D . 4 Mg Ohavioryorty o W08,
Vo e bolmpgers ges oy Yo M Gou v crucwent do Sa Hautesse, en se
rui i o« omtug de oo gy, L:-J Te » inghopole de Jait
e 3 prederios de LM i be pite ibar yeeraif 13
Y T . T o qui stipule que
Lo Prasgqe sceanl g Fackieter ou bonhw.ombzm
& gm ate g deg i & H herté ne Pogurk btre
s T R . -
7w ome %
g on .
iy Wt o Jacsivax B dee e
& Bgpeitar st sum

:.muw’" Rl

o
o R e

L

»

wetusl mmoopoly Bere tn the clove trade, and that the first step '

R I 7 ) \

¥

r

i
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; ¥+ Enelosure @ inNo. 1.
Form.

JE, soussigné, , accorde A .pfsndant deux mots,
partir de la date ci-dessus, I'option d'achoter ma plantation sisd &
m’apgarwnmt, au prix de ]

e donne aussi a
personne, ou A de tierces personnes, ou. A leurs réprésentants i Lundres, daus le
d'incorporer la.plantation & une compofnie. !

Dans lo cas o ’ "intermédiaire de leurs représentants & Londres
réussiraignt & former une compagnie, j'accepte de recevoir paiement comptant contre
transfert' & ladite compagnie. :

sont libres de vendre la plantation & toute personne ou persorues, od
compagnie & tel prix plus élevé qu'ils pourront juger opportun  Dans ce cas toute
somme qu’ils obtiendront au-dessus du prix de.vente indiqué dans eette promesse sera
leur propriété. $

A
et

lo drait e transférer cette option A une l\ell;ct‘
u

Zangibar, le  mars, 1911

pu Enclosure 10 in No. |

My Sinclair to German and French Consuls
Sir, Zanzibar, April 11, 1911.

I HAVE the honour to acknowledge the receipt of your letter of the 7th imstaut
in regard to the offers which have. lately Leen made to the Zanzibar Government
by certain syndicates for the sale or lease of the Government shambas.

Although I am not prepared to admit that a sale or leasé. by private arrangements
of these properties, the output of cloves from whichk only amounts to am average of
28 per cent. of the total annual cm\:s from both islands, could be regarded as
constituting an infringement of the rights secured to French (German] subjects
by treaty, you may, nevertheless, rest assured that the considerations you meation
have not been and will not be lost sight of by the Zanzibar Government

I would add that no conditions of sale or lease have been formulated or issded
either officially or non-officially, but that the Zanzibar Government is, afd always has
been, ready to give consideration to any offer'which might be upde by reputable firms
or syndicates of any nationality.

1 hﬂ\'ﬂ, &o.
JOHN H SINCLAIR.

Enclosure 11 in No. 1.’

Herr Haug to Mr. Sinclair
8ir, 0 A ¢ Zawsiber, April 10, 1011
T HAVE the honour to acknowledge the receipt of yqur letter of the 11th instant
:.No. 81, respeoting the sale of the clave shambas to the Zanzibar Govern
ment, and to thank zou for the information that’the tis to consider
any offers that-may be made for the purchuse ot ‘thie Government shambas by reliable
ﬁrmor-ynmcofm nationality. ,
I haye ..r,wdv with interest that the Government has given full attention
to the question of the treaty. as rognrds the possible creation of a clove-mongpoly.,

F andthntitwulmn:ﬁodo%. '
- il ; 2 P
- i §5 g‘f £ HAUG
L N 8, &
4 W




£ Enalosurs 12in No, L.~
: \ Portuguese MGM“ to }‘lr.wr. .
¢ !usu‘ww .,a-.uu.uq- fn:med\c'noqqh o "th:z’.cmn‘
. } s syndi A he clove ioms of
he Zpasibsr Government: " If this is so ; i
of the treaty of 1878 between ibey - , against which contravention 1
if you would give me your views on the sabject in

mae 1 should bs
conder that 1 wight bo‘cblo'w.mm’unhsm them to my Governm

¥
o & A

ent. |
POLDO DE OLIVEIRA

o Enclosure’13 in No 1
Mr Sinclair to Porteguese Consul-General. 3

. Zansibar, April 20, 1911
I HAVE the Lovowr to seknowledge the receipt of your letter No. b of the
15th instay-in ggard o' the offers which have ldtely. been made to the Zanzibar
Government by cestain syndicites far the sale or Jease of the Government shambas.
b 1 s mob prepared to sdmitthat & sale or lease by private arrangement
of these propertics, the guipat of eloves [z which only amounts to 28 per cent. of
i as constituting an infringe-
1o Portuguaese sabjects by treaty, you mé, nevertheless
rent pasubed Chat the you meation have not been and will not be lost
aght of by the Bauxiber Government

Bur

1 bave, &e.
JOHN H. SINCLAIR.

Baclosusre 14 in No. 1.
Mirehants of Dunsibar to Capioin Barton.

- Zansibar, April 24, 1911
WE, the usdersigned, merphants of Zaneibar, beg to plaee the follé ing request

betore you doe your cousiderstion. e ; .
hb.p‘ulxtmmhmmum post. yarioiy parties have been in
negotintions for the purchase of & large number of clove Plantatians, with &' view
1o soquise such 3 position ee might snsbie Uiein ¥ rule 10w vertain extent the

Zanxitar clove market, 4
It i rumouwred thst euch partios hsve the Goyermment -of His.. .

ness the Saltan of Zassibar proposing to yequire or rent for 8 Jong, Padod the

of the Governiuen! cslalos v ..

*  We beg to exprow Kerein the hope that, should the ramour be: corvect, the

Ouversmest of Bansitar would refuse Lo eutertain such pumliu they are directly
a2} the liberty of the o ercaal thons W hould be gusrant

Ly che 10 Lhe whoin of the comuéraal commanity without any preferenes

We ssosrdingly , who “2 eally intend to sell ar to

i . an iutvtion by largely

n,\“.{h(\,u
fogm & sopamie
o letting the balh
Bhe Government, sad thue
Jr woutd
: U
raskel
Wi Bl

Veller price

thé’whn}é co : ity which shall "be offered an opportunity to share in tho prorchases
tod by the Gbverament. for

n the case with all the business transac

instance, with the skle of duty eloves. it
ost you to kindly send the reply, whi

a8 it has alwa

For the Chartered Bank of India, Australia, and Chira

. We
to Messrs, Wm, O'Swald and Co.
National Bank of
Deutseh-Optafri
Deutsche Ost- Afrika- Linie :
For Jan Mahomed Hunsrs)
T

. R b
n b FAY Ab‘mw

ch we hope you witl favoar us with

We have, &e.

HANSING axp €o., dgents
India {Limited)

WM. O'SWALD axo Co
kanische Gesellschaft :
ARNOLD CHENEY asp Co

W. HINTZMANN axp Co
BESSON axp Co
CHILDS, PARR, axb JOSEPH

MAHOMED SALEH KANJI
KARIMJEE JIVANJEE

MULLA ABD¥LALL VALIIT ayp 80NN
MAUOMEDBHAI HUSEINBHAL
NURBHAT EHHRAHIMIL PATVA oo
CASSUM KARIMANL
NOORMAHOMED PEERA™I
BUNDALIBHOY HIRJEE asuv o
LACKA, VELANI axn Co
REMTULLA ALLARAKITA TEJY
PIRA GULAMANL

HASAMALI GULAMHUSELN
HASSUM HIRJI

MORARJI VISANJI

JETHA LILA
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L My MeCleilan to Foreign Office.— Received July 4) ;

38, Avenus, Kew Gurdens, Landon,
July 2, 1911
o Zanzibar correspondence on the leasing
d to send my observations, which 1 have
done owing to the nearness of my

0

Sir, ;
I HAVE - the honour to euclase th
proposals, lent to me on Thursday last, an
given more fully than I <hould otherwise have
return to Africa
1 have, &e.
FRANK C. MoCLELLAN.

Enclosure in No. |

Mr. McClellan to Foreign Office.

38, Avenue, Kew Gardens, London,
Tuly 2, 1911

Sir,
I HAVE the hondar to forward you my observations on the two offers to lease

the Zanzibar Government plantations.

(A.)—The Owen “Themas Proposals.

The minimum rent the Government should ask is, in my opinion, 5,000, the
lehsees taking the duty eloves: though, to prevent the Xomibilityof their concentrating
their clove expenditure on these leased plantations and buying up others with a view
to Mseontinuing clove calture on them, it would be better to reserve the duty cloves.
There would be the various ilems tioned below to add to this rent.

The increment proposals are fair, though it is desirable to put some lLimit on the %
proportion that direction-expenscs bear to the total current anmual expenses, so as 1o
prevent the possibility of an andue® amount being charged to directors’ fees,
travelling, &e. el

Our own mean direction aud office e sos of the ‘plantations and the islands’
agriculture amount. to 14 per cent. of ouir total expenditure.

There is little doubt that under the terms of these clauses the Guvernment for a
number of years would peceive the minimum fent, exen wore jtems of capital
expenditure kept strictly w{mmb rom the other, as would Rave to be d

A wider participation by the Goverpment in any success is d.in;g-'ﬁp‘m 4
provided for in cleuse b, and a minimum of 8} per cent. on_tho not profits of the .
compeny should be paid, subject, if possible, to the above Nmitation o directions ./

{ he term * develo ue fo be of
: should . ; od mileage'
the first fize h 0 i
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L) My, MeClellan to Foreign Oﬂ’ice.—\‘Rr-mrzd July j)

3%, Avenue, Kew Gardens, London,
Sir, e July 2, 1911
I HAVE: the honour to enclase the Zanzibar correspondence on the loasing
proposals, lent to me on Thursday last, amd to send my observations, which 1 have
given more fally than 1 should otherwise have dune owing to the nearness of my
return to Africa.
{ have, &e.
FRANK ¢ MoCLELLAN

¥.nclosure in No. |

d Mr. McClellun to Foregn Office

38, dvenue, Kew Gardens, London
Sir, F July 2, 1911
I HAVE the hondar to forward you my observations on the two offers to lease
the Zanzibar Government plantations.

(A.)—The Owen Themas Proposals.

The minimum rent the Government should ask is, in my opinion, b,000L., the
leksees taking the duty eloves: though, to prevent the pos ibility of their concentrating
their clove expenditure on thesc leased plantations nmmlying up others with a view
to discontinuing olove calture on them, it would be better o roscrvo the duty cloves
There would be the various items mentioned below to add to this rent.

The ipcrement proposals are fair, though it is desirable to put some limit on the
proportion that djirection-expenses bear to the total current snnual expenses, so as to
prevent the possibility of an andue’ apount being charged to directors’ fees,
travelling, &e. .

Our own mean direction aud office expenses of the plantations and the islands
agriculture amount to 14 per ceot. of our total expenditure.

There is little doubt that under the terms of these clauses the Government for a
number of years would feceive only the minimum rest, even were items of capital
expenditure kept strictly separate from the other, as would have Lo be done.

A wider participation by the Goverpment in any success is desirable:than that y
provided for in clause 5, and & minimum of 2} per cent. on_tho met profits of the
should Bo paid, subjeot, if possible, to the above limitation on direction”

_ A clausé § sthe term developing fthe cloye pdustry i too vague to be of
1 wid the ¢ should bind to lay dowa s fixed mileage
rai the first five ir lenlé.mynilel in Zanezibar

 of railway _ ; that engof the Ganzibar
dd have its”terminus st the of t the
puld be taken over and dgvela‘peg” s of ltur
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At present théxe 1 -ndlhing to
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{rpm beowning withm » yeaxar two prastically the sole landlord in the two islands.

&e.
FRANK C. McCLELLAN.
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> L gt BRITISH EASTERN D ST, LIMITED, \

76, COLEMAN STREFT
LONDON, E.C.
June 19th 1911.

81r<-
Reference No.21606/11. Zarnzitar.

In further referenCe ¢ your communicatiocnm o7 léth
ingtant my Compan'e BUEreBLICNe are 'lat they would ar-
renge for the formation of & ocapaw ¥y wi'h w. acdej.ave
Capital to lease anc werk roverrmel” “namt af in Tansitar
an¢ Pambe, "and provice “orking “apltal 7o lhelr fusRer
development anc¢ for acqL.ring other Shambes an'
ing Planters anc for reneral tusiness @ raciry pur
poses.

[ would Bugges! c nominel "apltal ¢! say 3% (XX
anc an inivial 18sué of may £250,%00 leaving 727,000
for future 1ssue. This caj.tal could of coures be fur-
ther mt‘huat A1 1t could be profitadly Amployed

I ”ﬂ !-lu i Compeny should pey !«. the Joverg

l,

mnrmna&-o@nw umwﬂu“i
(Clove and Coco-m.) now in Delring, 'or the \rm

- ‘ ngvf pli*i * ye u%taﬁ,r {
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Mn‘“ﬂurn‘n of State
&’ © tor Foreign Affairs.




;m uum 2 10 rmtd' riﬁ*ol emu\

ﬂ m .mom'(evo' A row bn.s 9pso L o.‘: Lagiqad

‘h_ A

w ﬂ! latm.xuz-m‘ ebtvwr Hre v adme” brs

Mn M T 6 Fgs At ] "xu? ‘.nm quo.[evab
! &
S naxdwd fa’(pqoa ‘rot bmm meﬁ qu sul

R £

for the firest year irn which it comes into bearing rising
t+ Anna per annum until & maximum le reached of of Ammas

per enmum. [T will ©f course D roallsed "lal a very
congileralle sum will "o

.Lnge’

the increase take:

abut ‘the average price
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lncreased by 50% of the increased price, On the cther -
hand 1f the Crop anc/or price fell below the above
average in any year e rebate would be made by the Govnm??

>

ment to the Company of 507 of the diminuiicn. in the
crop and/or price. !
A8 to Rubber [ am very scepticgl .as to whether this

can be mace pay in view of the labéum cencitiocns, the

- w Sy a0 UmQmD el 0F belesy oF of sesds way the Lrees are scattered, and the difficulties of

LAY rea management,.

“ v* awe n-rm.- "ﬂﬁl” b [  The Company woulr ef course o its dest to develop
. qo0 "# o Mo teg 28 ' m i v V thie branch 1f it saw prospeete of profitadle results,
m‘km‘ s&«m sy 38 W bodweg & : and I wotllc be glad 30 consider any suggestiong which
e ~.-" ieenos as Yestens whe (hvmnommm;ke on the subject.
Tt would of couree be understood that no additional
Government impoete be put upon the Clove and Cocoanmt

production.
.,,

Tl 54 07 Oy m “ : ! So that the Government woulc, for the benefit of

m 11 e B8 fa SREal sasbTial eNY ‘ the Islands, participate in the general proeperity of the

~Company shoulc it prove a cormercial succes® I would

¥ mn in addition to all the fore-going gk ¥igions
: W d
that the Company pay to the Gevernment after
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X ‘
-
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taking “he riske. I would suggest, howiver,, that when

At

al the end cf each year the net profits to the~Company

from tne sale ¢! produce from the Estates leased from

v

the Govermment 1s ascertainec, that it should pay to
“he Gevermment 3 of that net profit in addition to the

rent propesec in my letter of 19th ultimo.

11

[T any ciner method of fixing a fair elicing sgale
rent can be suggestec I should be glad *o give it im-

meciate coneiceration, and in any case 1 shoulcd be gled

»

e favoured with another interview on the subject.
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averaxe bty -he triclusior it 1T# pvlace o7 Ui lagt years
net ircome 34
4 Lhe mirimum rent pa alle i1 ¢ CAT irorg
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6) The Company 1c undertake to spend £
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in further Adeveloplng u

pew roads AC. to Lhe plartaticng.
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trcl mc ulolor produce from the Estates uud from

the Govermment is ascertained, that it should pay to-
e

the Gevermuert §% of that net profit in eddition to the
yent proposed in my letver of 19th ultimo.

It any othumo( of rmu & !ur snem; m
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mediate comlcontion, and in any case I mou].d be sl.d
to b_o favoured with another interview on the mbjoet..

I am ac,,

(Bagned) ¥. K. Bindman.
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trc- the .hl“ produce from the Estates M from

the Govermment is ascertained, that it should bey to.
the Govermment 5% of that net profit in ed¢ition to the
rent propesed in my letter of 19th ultimo. ‘
If any other method of nnu [y !ur Qndmm. Vi
rent can de suggested xmumwnvo 1t1n~
mediate co:nantion, and in any 6‘:. I dlogld be shd
to be favoursd 'n.n another inverview on the !lbiﬂetf

e dpai

.r“ (81gnec) ¥.K.Bindman.
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tro- the uhlor produce from the Estates luun from
the Govermment is ascertained, that it should pay to.
the Govermment 5% of that net profit in eddition to the

rent proposed in my letter of 19th ultimo.

- S "' i ! If any other method ef tixing a fair el 5
Bevo LD w@ mw-r}&om qntn todu8 ing "g;:
rmwb.w&mbppmw give 1t -
' = f". {
' ‘mediate consideration, end in any case I should be glad

%0 be favoured with another interview on the subject.

(8sgnec) . K. Bendmas.
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After more carefully considering the matter of the
clove industry in Zanziber and Pemba gubmitted for your
consideration in my momcrnnd\;'a of the 28th March, I have
comeé Lo the conclusion in consultation with my friends
thet' 4% 1% almost impossible to uITive at either a fixed
price er s fixed annuel rent for the Governmant owned
clove an# copoanut shambes whéqh v}l},(cg’ax.tb.m‘ly ’be fair

& \ ‘\ v‘;l ! 4 P
+6 both sides. I thérefore vemtury to withdraw the pro-

posais mase in THEL prmdﬁl h/twr, and to submit in

their place ﬂl nim ut forth below.
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(5] Bath sucossding year's rent 10 ve dommm‘d by
dropping the first of the ven yesrs and reckoning & new
aversge by the inclusion in 1ts place of the last yeats
pet income, Bul

(4) the -un- rent payable in any year curing
the currency of the lease 0 be that paid in the first
year even should the averags drop from any unforeuu;
caugp. By this means the Govermmer obteins security
against carelessness on the purt of-the lemseholders or

frem any other cause and also fixity in at least minuin

s

revenue,
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