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My dear Butler,
I underatand that you have been deali.nr 

and Police in East Africa ProtectoratePrj^j^ne
(your 39170/1910). Aa you want to get the thing 
throuf^ quickly perhiita it will save time if I put

with

the pointa that occur to r.ie unofficially.

In the caae of aeveral appointmenta you
in their scale

1.
wiah +0 give the appointees a big jump 
of salary.

The appointments are

AfisiatanL Commiesioner of Police
Present salary as Stiperintendent £400 pro

posed salary £400 - 20 - 500 + £40 duty aUowance.
You propose that he should start at £460. . ;

Is Browne at pressflb drawing thw allowance of £100 a,p. ,

Staff •

V
1. i

h' - . .-A/i" ..



’ ' ■■ 't I?:

, .■ 16;JS.,

1^

in future?Staff Officer .and will thie allowance cease
‘ilS both respects 1 do not think

proposal Si othei^-''
If this, is the case 
we shall raise any objeotfons to your

treating him too well.wise I think you are

;,;aat9r Present salary as Assistant Pay and
10 - iklOO) £280,

Quarter
Quartennaster (on scale of £2fi0

salary of £i00 - lb - fAOO with dutyyou propose 
allowance of £30 and -mother duty allowance of the sa/na

Quarter Master of Prisons.a/no'int for acting as
recommend that ha should enter the new scaleYet you

at £3b0, which, as I calculate increase of £100is an

on what ha 'vould have drawn.

he Insoector of Prisons, Oray 
0 start him in 

lb - £400 at £345, thoit^ he will

Lastly, with regard to 
at present gets £300, yet you propose * 
the scale of £300 -

draw a duty allowance of £30.
Speaking generally 
minimum emoluments ,d’f a new post exceed those which

1 think that in a case where the

the



%■■VT* . A-

¥ ..-t

drawing in his 2®
Po you agree or

candidate Ime been 
claim to a jump in the new e 

there rseBOtia

the
-ale.

jfcich I hare overlooked?are
regards the Quartermaster's Department 

section to the 
will this involve in the

2. As
of -handing back the pay 

What increase 
latter Depar+.mant?

talkyou
Treaaary". 
cost of

ratherregards the Prisons you give us
to have reduced the

i. As
You seeminformation.meagre Inot complain,, but as

tijite given'
cost, of which we naturally no

roake out you have at the saiiiefar as I can 
increases of salary rather freely.

Thus at present the best paid CTaolers

to be as followsappQar

at MombasaThe Assistant Superintendent(a)
Apparently, be(If he can be regarded as a (laoler.

- what has happened to him ?)has disappeared 
with salary £240.(unpensionable) of flBO i £

H'O/- (bt

’IvAntJk
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(b) .Maabafia. 2 Europeaii «4rd8rB

^nso £210 
■ £1&0 ^^£180(<;) . .gaiMij. "Gaolar

AeaiBtant

* £160
Gaoler(d) Kieum 

(b) Naivaa^ £120

pensionable

I fiii, all tjeiiaicna^ 
follows 1 a^. y?AO, three at £100, 

to be regarded as 
surely too hi^?

of these seven you proposeIn place
with salaries asblB

If these salaries aretwo at £160. 
fixed and not as 
Then as

maxima they are 
regards your rmtive Warders, you propose

2 at £80 per annun, 
f) " £60 ■

7 * £28 "

I
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■ ’ Gaoleri hut:.£h» ^M^eet of ^heee: ^r_ ^
andTanaia«ianSW.«:..3
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in the provinces of Kenya 
only get f68 and 175 respectively while all the rest ao

far as ! can see draw much smaller Salaries.
All theee increaftos seem to mo rather

would not it be betterIn the first placedangerous, 
to have scales of salary for the Chief Warders rather

fixed seemsthan fixed salaries, e.g. fBO per annum 
much too high compared *o what we give already.

tnat these increases of payThan I assume 
possible only by reduction of numbers. ,

find later that you have reduced your
have De.;i.
But suppose you 

nvmbere too far and '^ave to increase them, you will
be able to reduce the salaries.

Lastly will invits don^arison from
Uganda, where the Head Saoler gets £200 fixed and the. 
Chief Warders only £32.

never

-‘m•i 4
'f! d
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But the Egtimate ia co changed that I find 

,; it. Mtty di.l'Jigj^t .to analyse '^t has been dons. ,
you tell nie-thertfore whdthSr yoQ^MtreP1

■J

out your increases of salary ri^t down throu^di all 
the grades or have confined it to the upper grades

were. Could you also

■ ..T
I

7leaving the lower much as they
■ c* ?'■> " ■

say how par*icularly the economy has been effected
r- and whether it is principally Vy reduction in numbers.

I am sorry to ask so many questions but I 
think we ought to be careful how We agree to a seo.ming 
economy whic!-, may let us ir. for increased expendit'ure 
hereafter.
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StMat,

'mvtery, ini.

My Baar Bahrana,

I haya baan loolilnt' inta tha points ralaad
1« yaur lattar af ,fc, j«th of January

halloa and Brlaona ra^arganUatlan 
Prataotarata, and if tl,sra

about tha
la tha last Africa 

•ara not aa nuoh proaslng 
ropilad aoonar to 

1 alii talte tnaa In ardor.

*
work of laportanoa I aoold haro
your an.4Uirlaa.

1. AaalstantC ilaalonar of Pajlca. 'tr,

Browflo, to «hoa aa prapaaad to o far thla appolntnant, 
draaa £400 aa a Sugariatandant but ..ot tha £100 
alXewanaa aa Staff Offlear. 
a'^dcttlan that ha ahauid atari on £4d0 frlraa hla an

It la tnia that our

i
1 iBoraaaa of £100, If you Inolado tha £40 duty alloa. 

aneo to ba draan ahlla la tha Prataetoratai But,

shaa

, . <
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vkan «|M mtkttmr als«u«««d h«r« with Sir Paroy

•irwM4,. It WM fait that a wahstantlal InowwaM la 
inta wwuld ll« quit* Juatlflwd la

» ■■

hr. Brewaa'a «aol<
Tlaw af tha dutlaa whloh ha would uadartaka aa

Aaalatant Caaual aa lunar. 1 an atlll af thla opinion

But 1 faar that you and I taka rathar dlffarant 
alawa cf thla pellea qiMatlan.

Tha Oalonlal Offlaa affara yon a aahaaa 
whlah larelTaa a raduetlen of dSOOO on polloa (with 
BOra to fallow) and dkOOO on prlaona, and tha only 
thanka you rIto ua la to ralaa all thaoa aaall 
fOlBta about tha aalarlaa oi' tbia or that offloor, 
and ta worry ovor Intrloato datalla of tha prlaona 
a tuff. I hapa you want think m quaruloua or 
raatlwa undar Traaaory flnanelal eantral, but, 
aarlaualy, your lattar did aatanlah na, aa It aaana 
ta load alght af tha naln quaatlan and ta go off 
lata datalla whloh auraly night ba laft to uu hara 
or aaan to tha Protaetarata OoTarnnant to look aftar.

And

1
I

- .. ?

-r
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Aa« M alMB r*B •»••)[ of tko •MOgfOBOOO* ft tho

* o^wot.
MOO«k M «•' v.V‘' "

■r•WMUta* Um ootlMito froB tho ipolnt of otoo of o 
ooBtroUlnc AoportMat*. 
htffovMt If tho OoIoaloX Offtoo ooro ja«t o oatho 
Cohartaon*

It Bight Of oioaroo ho

iMOiy.

Aa4 nov, hoTiag onbardoaod Bf hoort to 
thlo oxtoat, I win go oa with roor othor potato. 
^uartor Mootor.

It iO faito trao that oar propooala iaTolwo 
aa iaoroaao of AOO, but ouroiy thio ia roaaonablo. 
Tou oaa't oxpaat to oat ttwa ataff without atdiag 
WOM of aoBO oort to tho 
tho •atiaa.

t whiah oarrioo oa 
«o hawa oat out a whola huropoan 

offioof at aa oroa high«p aaiarp. 
of frlaoBO.

It io 4aat tho 
Boputf iuhof thtoadoat of tho MhaaB Oaai,

haad or aU tho priooaa to aU iataiaih'aa*

laaopoti I
hr. Slap, nooha««.

1ft

purposes J
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f J Capteln Mwikrda, t-j, lamp»«fp Oanarak of 
PoMw •»« Jrtu 4nMr«»0f no ojiMuttoo fuoo-> *
tlMO.

porfosoa.

*ha« yma atart yaur iprlaana an a naa 
aaiitrallaa« faotlBC, I «e foal that it la fair to

allow a daooat iMiaaaa la tha aaaluMeta which the 
haad of tha priaana ia ta dtaw.

Qaaytaraaatar*a Bapartaant.

Tou will aaa frow tha oati«ata whloh wa 
ooBt you that tha <244 prowidad in i910-ll for tha 
Pay Off lea dark ata. la aald In feotnata (B) to ha 
traaafarrad ta fellawara ate. 
anly dTO la addad ta •follawara, ato». 
aa £194 ta tha gaad*

da a natter of foot, 
Thla laayaa 

Captain Kdaarda raakaaad that
ho would affoat a aaylnp of £108 on tha luropaan 
aalarlaa of tha ^aartarnaatay'a IBoparti 
arpanlaad.

nt aa ra-
Tha aataal aawlod la £848. Although It

had wot haaa aa atatad, I aaaanod that, aa tha aaylBg
waa thaa oonaldarahly la awoaoa af what waa orlflaally

aatia^tad,

i
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c M4i«lp*taa, ttia asaaaa ar part af It would ba 

■tlltaad in tha prawlaloB of oddltlooiil tKoaawpL 
Vhaa, haatavop, X oomt to BMiiiia tha 

latlaataa, thoro woo nathlSK ta ahaw that proTlatea 
hod boon aodo far axtro olorka la tha Trooaoap oad I 
tharaforo oanoladah^thot thay ~ 
with tha proaant ataff.

1

4
eiarka. J

tryiod ta oorrp on

I do not auppaaa rau want no to ga Inta 
tha raoBOna la dotail for traaaforring tha paip 
aaatlon ta tha tronanry. Thay ora qulta aaund, but 
would add ta thla lot tar whloh ta grawing taa lang
olraody.

da rcgorda tha Prlaena, It la wary dlffl* 
ault to know whot furthor Infaraotlon to giro you. 
But thara la ana foot whlah I oon noka gulta eloor. 
tha rodaatlaa 
by a raduotlaa la tha nnabaro af prlafa offlalolB; 

'bat pother by o rMuatlaa la tha aaot af ^pkanp- 
whifll hoa bean randorad paaalbla by aontroliaotiaa* 
tha any in which tha prlaon aatlaotaa howa boon .

prapored

a.

> tha prlaaaa hoa not bean affaotad

1 '
1. L\
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fr*p*r«4 op *tll this r»»r - •hoh prlssn bsing sorksd 
Ap t^s Adalnistrstiss efflasr in whi 
isy • nakss it hsfd'ts sibss ths dMasssl Iwt thb 
tstsl dsorssM sn upkssp, i.s. fssd, slothing «to. 
sts< ia vMdsr tM no* sshaBS spproxlnatsljr £2900.

Tha Idss is to hSTS priasea of various

[
it

»■

•elssass* - 1st, and, and irC class prisons and if
Thors sill bs probablyBsosssary apasial prisons.

of ths ist olasa, fivo of tha and and tosnty oftoo
If it Pill bs of any valus ts you - though 

a fiamoial paint of viso it ssobs unlikaly - 
X Bill axplaia ths diatinotiM.
Tlrst OI|ass Prisons. Populations to ho onployod on 
a psroontago basis in Agrloulturs, tailoring, oarpon-

tha ird.
fr

try, tin snithinK, brick making, quarrying and stuns 
broaking, and should it bs dosasd adviaabla in roud 
ssastrustlsa, and any largo work bsing undortoksn by 

At kalrebi a asotiaa of ths Aaintio

/

Osvsrnasnt.
and African papulation of tho Prison oould bs taught
sonpositiag, book binding ato. in tha Oovernsont 
Printing Offloo, whilo sthar sostlons of thsso

olassss

■I

i
If /
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paracilVac* tlula tn aultiaatlnc thatr prlaaa (arOana, 
briak Baklnp, (|<iarrrlnc and atena braaklnc baaptac 
up atatlan raada, and uadartaklaa all tha ganaval^ 
ratlfoa vark af tka atatlan.
TlalBltjr af tha Ballaay liaa night ha

If althln tha
ilapad in

nalatalBlBg a aaatiaB af It, ar In tha aaant af aar
>

hulldlnaa balng ran up la Btatlana patfana all tha 
labaafava' aark.
:|rd Claaa MaanB. Papulatlaaa to ba aaplajrad la 
aaltlaatlBd thalr prlaaa gardana) kaaplag up atatlan 
raada and aadartaking all tha eaaaaraanay and ganaral 
fatlgua aark tha atatlan. 
faadlal PrlaaBa.
raad aanatraatlaa ar aap athar larga gaTamnant 
aadartaklag.

Popnlatlaaa ta ba anplvad la

..I4la ta ataff, ta ahleh yau rafar apaalfl-
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•pMiftMXXjr, I faar that I m« in a paattlM to 
*4^0000 obat^r ar oat ttaa *taa« aalarlaa af "tha ata ■

- •aalMa lir. HUi, aaw Aaaiataat fciparln--'. *'

i Maakaaa) ahaiaa ba rapXaao« by tnaronantal 
O^baXa Kaabda la conorally rary boon oa 

flBOd aalarlaa for hla rallaa and priaona offlaara, 
aad tha proaoat oahaaa baa raeolTod tho Soeratary of 
•tati'a appMttal.

C I4-

;V1

aaalaa.

If, tbarofara, yon fool that no 
ara too coaaraua • thanch I hara not yot reonC that 
that naa arar aar foaltl - 1 think you had battor

Of eanraa that all 
■aaoa aara dalay, aa «a ahall haya to oonault tho 
loeal OaTamaont.

ralaa tha paint afflalally.

Aa to tha aatlro nardora, hanaatly X do not 
think you aan ragard it aa doagoraua to clva a nardar 

or anon a Oblaf Vardor dSO!
Vardara nlll ba paroalled out aaonc tho lat, 2nd and 
rd olaaa prlaaaa aaaordlnp to thalr c^ada, and nhan 

ir that tha aapaelty af tha laty 2ad, and

dSa par anni Thooa

you ri

srd
■ ./
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prlawM Vtxn bs fri 
M «•.* «M Mm X t« X9 rMitMbtmXr, «im W >•' tb* 
Ohlaf VarAar aXaa* Aeas net aaaa ta ba aseaaalaa 

Taaaa

100 u^aaraa, fraa 20
:- ■ ■♦-

''VI aaa that raur pelnta ara nat rat

I daubt ahatbar any affactlraaabauatad aftar all.

oe^parlaen can ba naOa atth Oganda aa you auggeat. 
7er ont thing, I don't auppoaa tharo la aayona bora 
who could toll you axaatXy what|nork la dona by any 
partleular prlaana efflelal In Ugaadai 
aaaaad plaea, aa aa baaa told you on tha Uganda 
aatlnaiaa, *a prapega ta laatruot Captain Uvarda 
to ropart aa th* Uganda prlaana, aa that aa nay aon* 
aldor tha adTlaablllty of bringing tha. prlaano 
ar'atana of tha taa Fratgatarataa late' llna nlth oM.

and In tha
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