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Sir,
'' ■ I have laid bafora the Lent* Cpraminslbnara pf His

Ub.jeBtj''* Trwieury Mr. Fiddes' let i<s.r of'th® SSrd in^^t 
(24536/1910) relati®# to the «rrangementB to ba tnada in''tlio ^ 
East Africa prctectorata conBequanb upon the appointment of 
Ur.F.J.JackBon C.B., C.M-G. to be Governor of Uganda.

Mr. SBorsts^y Harcourt proi^OBOe to abolish the 
post of Lieutenant Governor which has hitherto been held by 
Mr. Jackson and to institute in its stead the office of 
'•Chief Secretary to the Government" to Wtiioh will be attached 
alj. the financial and other reBpcneibi litias usually exercised 
by a Colonial Secretary in a Crown Colony, 
have largely hitherto bean performed by the Treasurer of the 
Protectorate and in view of the relief which will thus be 
accorded to that officer Mr. Harcourt proposes,in accordance 
with the stipolation coiibalned is the letter from this ,

•i

These duties

Department of 16th ultimo^ t#.:r.f»<tooa'the T)r»«ai^«
:■ 'w^;fr,^ ti^,,BCBae approve for 

■■ tha bt-^-bei^; ^

-ih

-..tf ttt» R^f(^ei(s|tf'

A'

U'iThe Under Secretary of
. 1 - JS?. ■

ColonlaJ; Office^ ,r
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of £60 per’ tonum will fce effertef;* wi
will be no alter-on thU ahertag, and aaeumlng thai thaio 

ation of aalaxisa in connection with t-e-;t?g«at9d aiiyoint-

mant of TriMCipai Aaaiata-' ts’, there woold be nt increaae
of the ri^peotiue scale*.of expenditure even at the ,,—xvttic

to obaer*# that ’.rjo ajrangemen ta aanctionadT am, howev'ja”*
werf v^f aJ^oh.e Batimtea for Ivll-lin connection witr. 

e»optional charactai , inaanuch aa the; were juatified by 
of the duties hitherto unpoaed u, on 

In The'.' Loidshii-e’ opii.ivn It ; a only
the peculiar nature 
the Tresidursr. 
reaflonabla to infer 
aa hitherto constituted was not fully justified by tne re-

and that except for this cir- ,

ground for sutugesting that

t:sit tne ,ust Lieutenuit Governor

of the Protectorate^ulr^mentB 
caTifltanca there was no

exiat- 
Tt 'Huat alttOof the Treasurer was inadeiiuate.

before the iraproveiaent recently
ing salary

be ramambored that even 
sanctioned in his position Mr. Bowing has been enjoying 

annum persoial to himself.an allowance of £100 per
think that tho mere fact that a roarrango-Uy Lords

awnt of sdministratire duties 
increase of e^eruiitare. is

. siiifioiant rsa.o..,^o,, '4.

.Ifcratiion ^iMbni :of f
h ,to-ir bearing on the^ aal^i.e of,^

from this point of view Mj Lords see

4be effected »l%pu.t a#can

i
; and iif this

with the
looked at
',e ground for objection to the recouniendationeconsii■ r'■i bafb^Them. .:• At now

As
•A>
^ ■



'■' Proteet8Mt<e^were^-ynS*^ ;S<)nBii^^ They^o^ nO|.;;v
''lncr««,(W ih 'tiie ireaifiBE rwaineriition ^
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-‘w ^ V

u;̂raagree to: any
idiicli reaulted from the intw^ufction of duty'allowalicOsi, 

be that Ur. Harcourt uiid no Buck intentitm in the

■'' *s
V

may
preeent inBtance.kut the fact that the pr^opeBOd inerease 
in the Chief Secretary'a ealery oeer that of the Lieutenant 
Governor takoe the form of an addition of a duty allowance 
to the Baltry of the latt er at leaet has this appearance, and 
My Lords, would feel bound to protest egainet Buch an 
addition in principle.

On the other hand a comparison with the • Baidylff^ 
paid in other Exchequer Aided Protectorates suggoete tWt 
the remuneration recommended (Salary £1,000 and duty ^low* 

£l«0) iB too liberal. In Uganda the Chief Secretaryance
received a aalary of £800 only, and a propoeal to aBsign 
perBonal oliowAnce of aOO par annum to tha port has rscontly 
been refuead. If the aalary now propoBed for East Afriea 
were approved My'LehlB thir* it wculd f

feet
'.Lordshiii^ai^

iure.of PrpteStorrt^.'^l^jj^
/ Northe::^-J}i^,|^«h4uJ^,be,4s^

a
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ii^b^sd th* eikvxAt Oto is# Thiy ^ pr|l,poMd" 
reehietioB.in «alary iipiffibtfint. In’TSbir bpinion^re

■rtjy t^e •moluaiitnts of tiio^rb in futuro ihould ^

r
'.'•v'

ia no rwBon
to graatar that thoBS hithorto aaaignad to it, aeoibg

Mr,that therBaponaihility will b« considerably Iobb.
Boiling has up to the present roceiVod aaj^ary atiSBO - 
with a paraonaJ allowance of flOO. In Dgaiida the Treasurer’» 
aalary is tna same but in lieu of the personal allowance 
My Lords hawe recently agreed to a duty allowance of £55.
In Morthem Bigeria the salary is £600 - £700 with duty 

In these circumstances My Lorde would

1 •

£700

allowance of £120. 
not feel justified in fixing the remuneration of the 
Treasurer in East Africa at a hi^er rate than £600 by £25 
to £750 salary with duty allowance of £60, and They trust 
that Mr. Harcourt will acquiesce in this modification of

his proposal.
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< i
sir,

Mr. Secretary

^^^ledcn

MmUjE- _

Mr. /8i l>-.^^ /

, y^- Jfr. fCddM. 
ilf. J<M*- 
AJr. Co*.

i Sir-i}.

I «»■

Haroourt W

letter Ho: 5a27Al-Of the Slat of
10

your

March, relating to ,.*to* ;proposed creation
1'- ■.

of the appointment of Chief Seo«^
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i
to +vhe racfflnnendations mad# to them.

basia for Their Lordahihs'

•«>‘ >.
ff Aai^:^ involved ^#e been noet '

' * There ie no' flafbf^ly odneidered in theili^t 

of the rdsponaibilttiea attaching
the emolumente euggsated for

of Chief Secretary to the

fear that

the appointmentto the poete conoemed and in ooro-
have been aeullen by theCovBmr.ent may

' deeire to attach a duty allowaiioe to 

the appointment^ olloeanfld^

wore given. Vj . Haroourt/could not 

reconcile it with hie v/ew of the import^'

parieoH with the ealari^e of aljailar 

•_ appoiatsjehtb in other Crown Oblonlee
■ • i .

land Pr^api^ratee, with the-^eeult 

that it haa been fomd poesible to “ %>■ . ' 

■ Bugaeet to the Lords-©w^aeioners

^ /

A—^ 
^ J

v“i

/
/> > 'U

of the appointment to propoae «A’

of tiheu^lS'eaeury an arrangamM* whidh»/ 

while eeTOring t|e dealred isipi:w^enb^‘^’'^^^''{n.'.. .H'),

^^^■:^hliiery of- ■admWlatratron^,;^<2,fe^«^J:
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s a^ary-, Ife aould ‘not have been

P potpibie

; rdh. the ..^pp&intjnent S'Chief Secretary 

Kt '«) lew a salary.
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of the torda Coonii as loners to critloiee■ V

the creation of nee appoinw.ente and thedraft.

to aeeure a suitable man alteration of aalaries In Eicheciuer-jaidea

U-
li/' <fc 'T'*- It isColonies and Protectoratea.

of eouree only proper that proposals of
iC/. ^

Afl regards the appointment 

of Treaeurer, the sslai-y proposed 

ma suggested after careful comparison 

»ith similar appointments in other 

■ Colonies and Protectorate*, end

Sft^er consideration of tte salaries of 

other appointaents in the East Afrioa 

Protectorate the standing of which 

^ 4i relation to the Tfeeeuter wust, ,

4- \thi0 nature should bo eubraitted to their
• ■ ^

Lordships, and that they should scrutinise_ ^

w/- ^ them from the point of view of their 

\ effect upon Imperial funds^ BwA^ 

WMuld ygljiiit that it is wet
r-tz^, iUA

ie expect readiness on the part of t.neir, 

Lopdshljs to accept proposals ^ich

■u^ 4 are made on the ground of adminietratiy#.e.j; -

K

M
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to ysa^ to justify «ffl;.h
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of Uhioh have to be takenoirownatanoee

account in the comparison.
to aake ehanges which are desir^le

It is.
intoon administrative grounde the

- effsctfaj* economies
in hie opi-’on. very dangero^ to

with other
■in ■ L< » ' " Ooocaeion for

A

assumeamount •£ which is insitciifioant inClm

whieh-aided protectorates only^ 
L>->- ,
wide range of similar

Exchequer
'f ‘'*

ignores

territories for wnich the Secretary of

Colonies is responsible^ ,

oomparison with the administrative
.'o-f-'-.-W

thedisadvantages which they entail.

5. It would seem, however,

3t«te for the 

and of which thexr Lordships;have, in 

the nature of the case, no special

that the Lords Conioiaauners recogiise
LI/ n

this aspect of the situation;, ns their

objections to the proposals made turn

knowled^

Even itt the ouse

Prote^retee. Mr. 'jaraot admit

mainly on the amount of the salaries ea&

of other Eiohequer-aided
sugfjBsted as compered with the

ealariee of similsr appointments elsewhere.
e

of

1'Mr. Hbxcourt weuid. however, venture >
LLLi?fcMW

infottiatioir ©n

ilfae^heceeS^ily 'td par^ and^ 1-

l^d. in: aS'Edition to

In the letter under
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d.1 Pfiitit"^<‘''^rin«ra concur
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.,W3' mT »-..:t• . ir VVi;

^tiU'ii Mist' tiiw Lor 

^\ in thaeo views, and 1>ha,t-«wr^

_ '-e.

0@M»da, and Northern Nigeria, ^parentlpf
«

.^laewfly without knowledge of circum-
C4i<5A.U'

whiciv differentiate the appoint

ment of Chief Seoretary in the Kast

draft
-.J'*

otv-. ^

H-
r- 'propos.-Us

of theyared to approve
7iZ. •sta^icea frorri thisouds irt the I-^tter

■-:.

t
■

I Bjr. to;ri'rd of March.^ .Office of t!
Africa Protectorate from the similar

t, the f'lvour of a;, early repljI
;requeaaap-Dointments in Uganda and Northern yx of Cnief SecMtary: as the iippoinunent

Nigeria , such as the existence in ^ f meant ii.16.cannot be fillea in tne

i7the East Afrio?, Protectorate of

L . '.• .
legillative Council Bnd._many 

diffi<^t questions incidental to the'' ' -

a
I at'., etc.'k<•••'

■tt^TjA-bowiderahle pop'olation
a.. Z; <■

>■

of.i^ite'BetilerB\ He would, ther?- 

fore^,sutanit that, srtweak^in the
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n- 'V . -I;*
.Mi;-' * '-3--i

present caae.jiie p^o^t tinwioita 

, honBideratlij^ are ikiK^lxed v'iiie , .,
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