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Sir,

I have laid before the Lords Cormissioners of His

Majesty's Treasury Nr. Fiddes' letucr of the 23rd ingbant .
(24536/1910) relative to the Acrangements to be made in’ the
Eest Africs Protectorate consequent upen the eppointment of
Mr.F.J.Jackson C.B., C.M.G. to be Goverror of Uganda.

Mr. Seoretary Harcourt proposes to abolieh the
post of Lieutenant Governor which has hitherto been held by
Mr. Jackson and to institute in its stead the office of
(hief Secretary to the Goverrmment™ to whieh will be attached
al}) the financial and other respeneibilities usually exercised
by & Colonial Secretary in a Crown Colony. These duties
have largely hitherto been rerformed by the Treasursr of the
Protectorate and in view of the relief which will thus be
accerded to that officer Mr, Harcourt proposes, in accordance
with the stipulation contained in the letter from this
nopo,rtmont of the 16th ultimo t0'reduce the Tyeamiper's
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Mr. Beqing was o ‘entar: hu
of £50 per annum will be effected] Aml uyw&; admit tM'

on this sheving, and assuming that the:s will be no elter-
ation of salaries in connection with tr» suggested appoint-
ment of "Principal Assisterce®, tners would be nc increass

of expenditure even at the . xumin of the reppective scal=s.
1 am, howevsr, to obssrve that "ue arrangemen te 3anctions

smatss for lull-0 wer= of an

in. connection witn tiie Est
exceptional charactsr, inasmuch as they were justified by
the peculiar nature of the duties hitherto impousad u;on

the Treasursr. In Their Lurdshins’' cpinion it s only

resonable tu infar tmmb tne pust ol Lisutarant GovsImor
a8 hitherto constitited was not fully justified by lne re-
quiraments of the Protsctorats and that except for this cir- i
; g

\
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ers was no ground for BULZEsLLLE thal *hne eXiat-

s 1nadequate. Tt must also

cumstance th

ing salary of the Treasursr we.

be remembersd that even befors the improvement recently

sanctioned in his position Mr. Bowing has been enjoying

an allowance of £100 per annum peraaal to himself.
My Lords think that the mere fact that a rearrangs-
ment of administrative duties can be sffected -m;m. an .

ase of expenditure. is not noccnurﬂy Anr hu].f. .
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{1 ain w&-‘m other. Pl,;gtectorates, and ixi this
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w1th the Eﬂtm&tes for 1911-12.
‘ Looked at from this point of view My Lordn see

'10 ground for objection to the racomnenda.uons
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agree L6 any incroa.sé 1n ‘the miéat pouonqi rmmmblon
which n\uultod from the intrpduttion of duty’ allowahces, B
may be that Mr. Harcourt Lad no such imtention in the
present instance but the fact that the propesed increase
in the Chief Secretary's salary over that of the Lieutenant
Governer takes the form of an addition of a duty allowance
to the salary of the latter at least has this appearance, and
My Lofdsr would feel bound to protest against such an
addition in principle.

On the other hand a cemparison with the- u.lggiqf’
paid in other Exchequer Aided Protectcrates suggests
the remuneration recommended (Salary £1,000 and duty allow-
ance éI‘OO) is too liberal. In Uganda the Chief Socretar;
received a salary of £800 only and a proposal %o uaig;d a
personal alYowmce of £100 per annum to the post has recently
boen refused. If the salary now proposed for Eaa’c Ltnea
were approved My Lords bhmk 15’: 'ould be di!’i:mhl
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A

.z.qdmated tb: g.-mmdt on Whﬁh 'ﬂny t.h.i.nk th- pmpend

reduetion.in salary issufficient.’ In Their opinion there "
is no reason why the emolumnnt.n of the pca‘t in future should

‘be greater that those hither'o assigned to it, sesing

that the r esponsibility will be considerably less.  Mr.
Bo';ing hes up to the yresent received salary atf550 - £700
with a personal allowance of £100. In Uganda the Treasursr's
galary is tne same but in lisu of the personal allowance
My Lords have recently agresd to a duty allowance of £55.
In Northern Nigeria the salary is £600 - £700 with duty
allowance of £120. In these circumstances My Lords would
not feel justified in fixing the remuneration of the
Treasurer in East Africa at a higher rate than £600 by £25
to £750 salary with duty allowance of £60, and They trust
that Mr. Harcourt will acquiesce in this modification of
his proposal.




Sowning Street,

{2 spril, 1911

Mr. /3“,,f "Cz 4 (A X (M A,.) L%,«):Il—. -
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My, Just.
your letter No: 5827/11 of the 31st of
My. Coz.

) Sir . Lucas.’

o

March, relating to #he proposed creation

of the appointment of Chief Secretary .




$he- Blagentor etd. e alterations

Q; nﬁarymvolved }13% :'ae:"en mosd
: egrgmly oo‘noldered' in theilight
of the responsibilities attaching
to the posts concerned and in ocom-
parison with the salarige of similar
appbinﬁhe’nt’k in otkfer Crown'Oaloxnies
gand Piéteg_t.@#ébga, with the Tesu}t
_that it has i)een foqqd poseible io
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neov"c‘én;i};arabls @'ound'-for objection

to the recommendations made to them.
There is neu basis for Their Lordships'
fear that the emoluments suggested for
the appointment of Chief Secretary to the

"v’}over:uent may have been gwullen by the
desire to attach a duty allowauce to

r

the appo intment,(

/ were given, Mr. Hercourd could no®
\
reconcile it with hie view of the im
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ance of ‘the appointnegt to propoae a




'poe‘sible to secure a suitable man

i
i for: 't.he appointment of Ghzaf Secretary

\ _V.nt 80 low & aalary. .‘
A8 regards the appointment
of Treasurer, the salary proposed
_" -4'“ auég,ested after careful comparison
with s@milar appointments in other
" Colonies and Protectorat.‘e,a;énd
a!ter considsration of the salaries of

other appomtnontu in the East Afrioa

,Pra'ﬁgctb;até' the standing of which

'w.b- \mdqramd za qmasuon the nqn

of the Lords Conmiﬂslonera o cri‘blc;ae

DRAFT. the creation of new appointwents and the
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alteration of aalaries in Bxchequerzaided
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Colonies and Protectorates. It i
of eourse only proper that proposels of
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to ‘make changes which are d,eslrable

on administrative grounds the

& A
occasion forAeffec iy economies bZe

av amount e which is insimificant in
comparison with the administrative
disadvantages wnich they entail.

5. It would seem, however,
that the Lords Commissiuners recognise
this aspect of the situatio:n, as their
objections to the preposals made turn
mainly on the amount of the salaries

sugpsted as compared with the

salaries of similsr appointments elsewhere.

Mr, Harcourt would, however, venturs

s.yp&’x tmout.s in 8 Iarge mn’oer of othn'

Colon&u and Protectorates, the individual
circumstances of which have to be taken |
into account in the comparison. It is,
in his opinion, very dangerous bo,
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’ hade B
assume Lhavya compar 1son with other

Fxchequer-aided Protectorates onlys whieh
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ignores the wide range of similar

territories for wilch +he Secretary of
3tmte for the Colonies is responsiblegy
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and of which their Lordships have, 1n
.
the nature of the case, 10 special
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Protectorates, Mr. Harcourt ganmt admit

met» neceamily ‘be partinl and npond- K
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Secretaty in'fes Bast Africa Protactorsblbr

Lreariy-without knowledge of circum-

stances which, di?fersntiata the appoint-

ment of Chief Secretary in the East
Africa Protectorats from the similar
apoointments in Uganda and Northern
Migeria , such as the existence in
the Bast Africa Protectorate of a

ha e
Lﬁg‘i‘}lative Counci} and, many

difficult questions incidental to the-

: pﬁserggd Lof’g;.«l.bb?siderable population
of Whiite-setilers\ He would, there-
u,[}/\.iy a2
.fore submit that, uhm[m the

presen‘o caae_.\m pmount ﬂnmcial

éonslderatums are i%\vol\{ed tho
Beomtmry of State for the"'colodie‘a
may reasonably anticipate that his

opinion on administrative questions

will

Uganda, and Northern Nigeria, gpparentlly
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