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Ll. o
S May 1911

Sir,
1 have laid befors the Lords Commissioners of His
Majesty's Treasury Mr. Cox's lettsr of the 12th ultimo
(10701/1911), furtner respscting the salaries to be as-
signed to the pnsts of Chisf Secrstary and Treasurer in
tne Bast Africa Protectorate.
In reply I am to disclaim on behalf of Their
Lordships any intention to interfsre with the action of the
Secretary of Stats in purely administrative matters, but
I am to say that They cannot concur in the view, implied
in the lstter under reply, that the guestions now under dia-
cussion fall within this category. In their opinion in-
creases of salary involve canaiderat.ioﬁa of a special
character. In the first place the expenditurs which they
entail is recurrent, while the economiesor the growth of
revenue by which at the moment they are justified may prove
to be only temporary or cuua.l. They tandmonour t0 raise
the ttmkrd o;f penml romnomtion m& m}y throughout



rate in ﬂxich'l’hoir ‘Lotdhhip‘,ér‘ irterested, They cannot
agree o divest tiemsolves, ae apparently M Harcourt desires,
of the right te criticiss proposals which either increase the
remuneration of existing posts or diminish their duties cr

responsibilities without a corresponding reduction in salary.

In Their Lordshipe® opinion Mr. Harcourt's
present recommendations are open to objection on both these
grounds. Ner are They prepared to admt that the salaries
paid in sslf-supporting Colonies can be genserally taken as
a proper measure of the remineration to be granted in a
Protectorate dependsnt upon the Imperial Exchequer.

Having regard, nowever, to the distinction which
¥r. Harcourt nas drawn in the letier under reply betwesn the
duties of tne Chiaf Secretary in the East Mrice Protectorate
and those of similar posts in Uganda and Northern Nigeriua
and in view of tha impertance which he attachss to his
proposal, My Lords ars willine to agres to the salary wnich
he recommends for Mr.Bowring.

But the considerations which have led Their Lord~
shups to make this concession appear to Them to tell in

favour of a greater rsduction of tne Treasurer's emcluments.

It is unmecessary to remind Mr. Harcourt that Mr.Bowring's “

salary was increassd in connection with the estimates for

the currenmt year mainly on the ground that he was at that

time discharging many of the dutiu of Chief gecretary also,
Tha Wmco of those amm no mm warranted the 1mrsw,
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‘880 qnnhi.ﬁ *.Numblo in the requirement that the
rmxnlmtinn for the diminiahed duties should mot exceed
that sssigned to the post during Mr. Bowring's temurs of
it. In these circumstances My Lords regret tnst They are
unable to modify the view expressed in Their previous
letter with regerd to the remneration to be assigned in
future to the post of Treasurer and They hope that on re-
" comsideration Mr. Rarcourt will see his way LO modify his

proposals in this respest.

1 am,
Sir,

Your obedient B3ervant,
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Mr. Harcourt.







