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teitas o/'Bervioelfor meii^W'of.v|lfev|oa^ 
European plerioAl Staff of this Prot80torat#,,ft:"| 
have the honour to transmit herewith a draff '' ' 
embodying the various alterations suggested 
since the terms were first submitted to the 
Colonial Office together with a Memorandum by '^1 

^ the Treasurer explaining the various modifioat-V 
ions introduced. •

2. Mr.Smallwood has gone into this matter 
very fully and carefully and I trust that the 
proposed draft, which is agreed to by the 
Governor of Uganda and wilj ,doubtless form'the 
subject of an eafly obramunioation b? you ^om ' 
him, wiil meet with yoiir approval^

S. The most important aitoration Ja to Rule J 
IV giving the Hea^bf a Repb^tmeit jiy to

.promote from the 6th to the 8th fc>sde ajjd! Mlso.^^^l 
allowing him discretion as j;o toe ra^a ^ inortift

7 ■ Of SIATB %R THE'O^hdTOS, '
DOfJflMG STRBBT, LMHIOM, S.I.
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-# -I

advipable^Jio
i-/- /^^fMi9. grw^p lautwie 'ia ifiia^9«p«U»

ih#«n*tiat* too strict an’adhMAnc^ to tlw Mrtt- >« 
ing raffUlatioa has proved detrimental to the

I agree with the

'».:

__ the service.
■ /"^Isilmsnts^hicH toe‘’'h^^ put forward and I hope 

■ ^ sanction what is now proposed.
** /Jif He'Pp8^aste>^Generali whope Dspartaent

1b reor'uiied'under raA^r exceptional cijicnn^ 
stanbea-, has asVceJ to" be allpwed to deviate froB "li
the taras Viii dcvn in oertain partidulars, vide 
paragraph, 9 pf the Treasure;^-!® Mfewrandam, and t 
trust that you will not object to thisi

I have the Kahom- to be,
, Sir,

Your humble, obedient servant

t,.'
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»ss*. Hi.M 9^

«. M rte • 
vtu a*t b« M M

«•
U thta

ili %u«
•IW («tt MtU ttN

».*.) u

vlU
•r

•f «ha U»0 p, •r

M. Mk. Mfe,
«m akny I

Mk ita laI*

t] (Mlt M.i
mmi mm ..•f «M •na* u MtelMi prvptMi that 

•f tha fithla tka m taw taaatlw »t 
MwU M•tfe «• tka Mk 

•t tka 
iwtaa a# i

U tka aiaaawttaw af tka 
•tea praruaa that U tka aik 

•tea ka Urt ta tka itaarattaw #f tka•wa atk 
teaa ar tka 
tea that

ataaat
•a aitter la ka

a« ka attkkala
at tka ak taa af tto

8.
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u
Ml Mm*.

1 la MM* VM- atte t^r |, ’•

>•
•. If *■••••■ etor*i win

Mil 
I wtUila

frwB tkw tetw 
U tah. ap tkmlr

rwMlww kalf f»«B tiM •f

•# aartaa a» .. If
•h* Mai thar wUI i*awl«« MU1
•f thalr

M. AU laaww wf 
•f tka fabllw Mmaa. 

U) ClarM wtU

to ai*to«« to tha aalaaMi..
t

Maatwa itk*a toawa af

•• par, ar ftwa itto>✓ aar aftar 41
•amaa. If to toa ir

l*Ua 
•amaa 
laaaa aa kaU 
aaatt af

a iim

y

(•) Uai •a»»i to aa* laaa «toaa
•Ul ka allitoaa *fea«r (

>*ha

la« to ttalr to
md «aa r U^

• toafallaf u Brltiali
■a'A

•r
to tofIpaaaM

»- f

r
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I
IMtei* to tka «mm af ciatto «r«rla< mIvIm 
•t i*.*® pou •r arar, 
it trtmimg laas that Ba.ao par

alaaa paaaacaa, aa®

4»ok

Paai

<■

laaMaaM aspaaaaa ^ aaala ara aalv allaaai 
»!»■• praaaa«tac aa ar rataralac ?flc>a laara la aaaaa ahara

auak a prlTlla*a tea baaa prarlaualp traata4; tet in no
oaaa will laal4aatiha 
t« ft hlghar crft4ft.

If doBlellaa alaatteara, tlu at< 
craatad will ba opaelally eanaidarad la aaak 
atell aat aaaaad tte aaat of a ooaaad olaoo raturn 
ta Laadaa.

ba allaaad aftar pi tiaa

ir paasaaa ta te
ftftft*, but

aaual fraa data of dopartura fraa Haabaoa 
to .data of raturn tharota.

(a) tetaaalaa of tetea aar ba craatod aa approaad 
aadlaal aartlflaatajfbr a porlad aat aaaaadlaf tkraa Mnths 
an 4uartar pay.

(d) Ixtaaaloaa of ardlaarp lanaa 
tte teTaraar U apaalal aaaaa al.iteu)i.paf.

(.) A CU,* .raatad,,^ Adaaa ta te a^aat ^ 
Prataatarata will ba graatad tella^ *

bla atatlaa ta tte plaaa at telaa aaab alok laara

i
i-

m9 b« crftftift4 bjr

ar otiteir fteao fraa

la to

*a
alaaia ta apdad hla an—Intad 

^ «raa^ teflaar Or at

ba
(fi A eia'rk

laara la tha brataotarate 
fara fraa^tatlaa ta tte plaaa U alUah 
ba apMtt bat M la

'/
laara la to 

aap—00 attl ba alia—.

(«)
I

I
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\

It) (ta th* tafatastlM cf • Clark'a aMiMr;<
ai» Mlary ———, oateM (1) k« It grmKtmt ttti te»«>
In *l«k •••• IM la »l»ea4 aa. ^aaraar pagr. ar nalaaa, 

, ba haa baaa 4alara< bjr air 
ba aantral (a.g. taa braaMaaa af.a ata«aar,
In aklah oaaa tha parvaat tt kla naJary 
almwaataaaaa at «M aaaat aaj W aaaatlaM^.

taaaaa arar lAilah Ha ha4
t

ar qaarantlna)
1% arciM^

In tha •««■* a# a OWk balac aaapalla« tbraach 
IXIaaaa ta pmaaat aa laaaa a# appraaaa Mlaal Oartlflaata 
ha aagr ba allaaa* ball pay far a parlaa not aaaaadinc ala 

tba. Sa will ba allaM tba aaat af hla Jaarn^ fraa

11.

Ua paat ta aaa fra Mat ii a, bat fail .tai 
will aalf ba tranlad If ha baa baoi

ir paaaa«na
aotltla4 ta tbraa 

aeatba aooaKlatab laara. If ba baa'<iuaima* far tbraa 
aaatba 'aaoBmlatat laaaa aaa half af tha aaat af aaah
paaaacaa aat laaUaa«al txftnttt
Otttntr, la tba aaaa af aati

r ba grmuttt ar tha '"S'.*
ilaa ala* Uaaa^tii tba

a^iwt^aa 
all atba|l^a*iaa'

t ba »al4 by tha ptrttm aaMalaitf

ttb, Mb aat «th traAa taa half af tba aaflaal i 
Pai4 by tha OaaanaMat, la

Mbb fai
i

IS. eiarte aar ba
Z'

tba praalalaaa af tba Oalaalal lia««U«4aaa. It 
tlamlaaaa tbay ■„ b. ,y;antaa th. ,aat af^lr awaaaca 

^tha plaaa af arifinal 
alaU ta WMa, Panalon

fraa Mtr a¥«t aaa4

anaa«a»iB|a hot wl 11 fa^li all 
or iraiultr. • *

*■, •

Tha aalbrt

aftar tha data af lattar Iq ahlab ha la Ufa
1*

• f him

13.
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■iff

•1
V IS. Sh««14 m ClMTt,^ r««tgB bafor* aa Am b»MM 

•atltlm* t0 m* iMa* tar** Ut«4

k. .^us BPM ta rapar ta Um aaT»m.apfl^^ 
vklak aar ba** baaa pal4 ^ea

itka Ifmaa ha r'

at af hla faaaa«a ta

Haabaaa la tha af tha *aat hfrifa Prataatarata, or 
a* tha WiaaSH Hlataatonata, an 

■at ar Saat ratant nra« toava, Mlaaa aaoh 
lUaa la 4aa ta lll-haaS«k teat

ta latahka la tha

flpat appaln'

raali Vy hla oan
alaaaa«aat).

»«» A esarh aay ha eallaa upaa to fttralah auah

aaaarity aa tha aa' it aagr taeUa far tha falthlUl 
Alaaharia af hla Autiaa, an4 ahaalAMV pra.lu. ba payabla 
la raapaat af aaah aaaarltr It ahall ha a aharga agalnat

hla aaWy.

II. Tha Sa«ulatlaaa, apprayaA by tha Peralco Offloa 
taaaarrama of tha Traaaary, ralatlag ta 
aoA arathltlaa far tha BabaMloata Staff* aoA

with tha
• 1 111

4ata4 Faralaa Offlaa, Ihta ,f mg IIOS, ahall apply to 
all olaahi.t

Th* ’rolio»1r*4 la oaiy . 11 Attla lo U^raada -

Clark* aanl.^ a4t-i Airily

rd Jiai«a.fl •hli b* !.*>

•‘r fr«a 4*

ivll XU tH« Xkt,
a. •I valua
cf • aTerj on rroaoilon.

a* poUifad
'larka *ft«r t .*• iKt« t r

w
^ ■ a r er

• i l . 10% r«c* *4r* * .Art .A 1 «
• , fcrd Tr - "ldr<| :,t • r t'fcn t In f

2nd tt*,4 8r« • dt a; ••-.-Is
■ • %

•idnd \. o:, :>f rOaO ‘ n V ‘.At sj-%r.ra »ni act •« rdckoudd
da a )<»iadiOi .A. am ’ Mnt .

Ua v
T



>.

^ v
-'■■I

. T. -I V--^'
I

1*

ilk.

U. • (a«rk r«»lsa b«for« Jmb b

**^^^^*^ ^ ** '***^ 0>>» MtiM MMmUtat

t* «IM ••«•

b»>
m7 «• aalM «rMi »• 

- TUrt ■«> hava tMa
•my

' ^ mMMI af yaafia ta
«* u tiM Maf ir am bm« umm Mtaa<ai«t«, »r 

ta Itatiiiika ta tha 
fiaa* a«>*aU«Mant

I

f ■ i* bf tka ^tovtarata, an 
ar laat ratm f»ak Sta^ aaiaaa auak

bjr bia aaa

> • t

la a«a ta lU.M««k taat

*
14. A eiarb aar ba eUlad to fbrnlah auah

aaawl*, aa tka »aTiwialnt aagr iaatda far tJM faitbfMl 
dlaateraa of bib autlaa, and praml«, b. payabla

U aa^ot of aaaartv It ahall ba a aliaraa aaalnat

r
Ua tba Ravila*taaa, aaprarad by tka Veraidt emaa 

•t tka traaaary. ralatUs ta 
•■* •^••altlaB faa tka avbarilaata Staff* aad 

4ata4 HtaUa Offlaa, IStk af M* ItOS, akall apply ta

all alafka.

k

«ttk tha

Taa folloaln* la only anpDrabla to U*«oii* -

aiirfcs aarTl.,, at Sttb April, 1911 In tka lat, 
ra ara,*., nil ba allaaad le jount ralua

roactlOB
, ^ bppolntaa
<iua«»r. oT llyr|ca,aftob that kata to any 

4j^»,’.tlll nat pa raaa-uikk .a 
aikoldw .a,

Ink a»4 3ra O-ao-. at 
oondltion of 
•» a j>analef.a « .«oi

1 J

of ■ i.lr frae loartar. ao '.a .loriabla aVao on i 
nia raloa of

part of tpoir poaalonabla 
tt tr f>%r- thv## in tt« latmr4. for ''iert#

I\
Ap.-ll, 1911, It •Ul k>» % 

qufcr^*r« nil oot b« r«akon*4
Mat.

i rom 1 .fl

k
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U7

a«HM •■ l«wra cf tk* h*M«r tf •1«.§
<iftM«« »o«t, ciMh MTtaat M lus ipjir. M *0* «•»•«•» ,

iM* my b*' crut«4W/' U lUa MbaUtut^, 
that tha •aiiklji«4 aad %t tj^ jirai

Mttac ahkll U u ma* aamm tlaa ftill mr if tJ» param 
ha la Mtiaa.

£
far

. I». traaalllaa altliln tha Prataatarata ahall
ha a«hjaat Mhaa traaalllac aa tha Vcaa<la iUlmr aa
appaini It, laava (laaliUlac atah laara) ar tn 
tha laaal trau^rt am traralllac ra(Blatlaaa.

far, ta

1*. CUrto aqa farkimaa ta aeaapt amlaynaat ar 
*»•«■ ahy paaaaa ar aaaaoUttaa or ta hala Um

trato althaat tha aaaaaat af tha maaraar.

It. Olarka ara farhlMaa ta mha 
tha praaa aa aay aahjmt 
hraaali

enaaiiiioattaaa to 
>ata4 VIth tha aaralaa. Jmar

li

ao. Ihaaa ramlatli 4a aot apply ta tha Saharalaatq
•taff af tha fttUmr.

^—jr ItOS aaama4 
haaaabar ItU.

*,



1f

^ '1

I'b

•t frritm f*r

frtX—m

T*!

•tk*r *jtaa SUrts la the »aat alrlea aa4 V| 
teratas.

1. Kwept aa pr«Vl«a« haralaaftar tto "Tai 
ira af the

•f
■•inriaa thr Olari^ taafr* 
Bhatl apply ta all athar MhaMlaata •fflatala to tha

■ap

( Saat Amaa aaA VgMda Prataatarataa.

I. SubarAlaata omalala athar thaa CUrta will aat

rala^ ha cra4a4 appalataA aa aa laara-aa a fanaral

ital aaala a< pay.

)

^tlea by etai 
It ar laara all! ha Aaeldad In aaah

^ Tha r ar rail aa firat
appala i« by thn

So raraar.

4. Paraona not taalalM U the P«at arrlaa, U(aaaa,

Iraaalaat ar laaalllaaa Prataatarataa, aar la Unalbar, 
ear la tha Pai Itallaa, ar Parta«uaaa 

t AfPlaa will ha aahjaat ta tha 
laaaa pap aa

‘t

t«rrlt«rl«« ia 
mlaa rapartlap laMa ira or tlw
Paa>lBrapaaa Olarlaal italT. Paraaar aha are «aMlalla« 
la tha hhaaa i 
laaaa aa teir 
raara, ^ah <

tarrltarlaa «1U ha aatlUaA ta 
•t tha rata a/ taa aaatha la thraa

»ta4 hajraM Me aentha.t ha

/ .I > /y I
iwa M

' Owaabar 1*U.

-.h.

■ HV;':

o
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. na t 4 fengthy-int4,i-vi ^w *i;i.n liie ■lireAsurer,,.!)?-Ihe.;,!

- ..cS'Vtain /ftb'.Jii'it*«i:i ’̂(|n4''ioniaet.-he
^ :v,-a8urer o“ ,

- 5. Tha-niltat^fsn'ft £ft^tel ,
■>•,jh 'io .4(i2‘0? I'Oirt Sept^ber l308._ hav .i’ all, so ' .' - 
:" ;;■ a - neaessary, been inaoj-porated^ and "l thinf^he^..
■ .9:'ir.d of Sarviae' as now revised, oovsr 0\(ery wQU»»£“' ■ 

•. . r. nas -^.'n rai-'-ei ainre the con.neniaojiiant“
4. rne Treasure:' oi Uganda roncurrad in dKe for^

■ Ter.'ua o:’ Se:"/ire“ a.; no<. jub-

u
71:8 %

i . ■■
3

Tv
.■!-

^ A.

I

l.’‘. c ,i’ 1 'e 0 ■'

, dr. ‘ 1 '^n ie/Biaud r.eya sill be no objeej,-
ion -.a aio!/’. '.he:! ror Je;i.'i.'a as ^hey nov, ,,tftnA.

i

f
• /-f

V ,# '
I Itoal.i ohereToi'e ve:/ure lo 3.u&;e**t 

o .'.... hi3/xsei'ien,7 a.o i jVt^ ii,e' 3«irvJ.,ls«\T*i i
.ay I I -Of*#, lea ;.-j UasiTfiaryi o: .itfi.i and a fafepy /-'i 

ae;.- - y
• uo •I'SiiS"/-- or riie.fi .ijflV "■ ' . .t >‘y.-

h. In. piH'.ig' lpbr 4 of-'rhe -^ar:-a oT Servi.^'
p f . '*'> ’JT . ' P"

JOa.miiirte^t^to' use^-.ic ui sr;-6non^ #8 tb’jtM 
oT a 6lll jraie d^'n rg5th glWa « '..■'

atV7 ‘6.

/ r %\

f

\
o: Ir^'rrt lit • r.o^e tir-'

. '•<*0 e;ien -;or.a ''ave ■. ; »:.\iii'a’’t 
on •,■•.<» l.7po8.uB’'llv/ 0: aaha;dj..1e efvi-tly '.-viy n--

, ox>sting''»
«

£l



MV, .A
. 4 .«»«>:»» {osSlittoi i)«,;9Sl*f-dft'l'AS.'SWil.

S,'*5.‘«» omo«i» j, ■^i».»«»''..
v K^-lo^-th*VServioa^J^;^-y^rail#i§^^Jk

»h9 Wtilf nor'^
annuaV ^^thcT' han^^^

■/^. -

I- iSO,r^ V r-m

Ih.'r* axe cases wiwra.-Jess-oprapeJ,et)^ who

to b.- l:ep’. on owing to -vaca^ie^ ^
wr.o '.obid not remain, aifij^'who _i:eall-jr ware ii6^‘jfOJftih\. ^ 
■,;t(' increij^t, but who haSiperforitted their dutl^', /' 
j'iPt'i uentiy competently to ailQW af'their berng

t

r-]'ii.h*^e\ -ht!-UB'jai incrament.
It is coBBiderel that, the 6th and 5th graSo? • 

loo'riad of^j to a certain extent as' trial 
g a4ii3, an<t, if thp discretion suggested be given,
1 fill undoubte'^y re lOve many causes if jjistifiabl^ 
representations now made by Heads of iJepactinantBV 

7. Jnder paragraph 15 will be seen a section

-i-ionl i re i, >. ,

•r .iu'-
typed in bed, and I woul.l sug.gest that when pfinted 

snoui i also be in^T^^, so tiiat the fact that it
h

apply to East Africa may be as patent

I do not tijinE there is .anything,iitse 'cd^'J^^*'' 

ing,/or particular oo.t ^nt.
TritM’ 18 hoWt^vtii’ orio poi it

'10no 
posdibit'.

«■

8. 1i/* %
• r.at •

.he Secretary o f ^dfS^t'-phot
a i.I

. to IA«> iiO'. iv!e 0

•,r.e special sanotion that has peon given, toIS as to
t-he Postiia^t'jr . ti'heral to deviate j inyCertain ,

' instances, from tso existing proyisidna^ regulations. . 
so far hj his hepartnieni is ..oncei ned. and cor'Whtiyh' ^ 

he r. vorifti; appr'''-'3il o.f ti;a, tiecre'^ary o: iltaij» . ‘t
• . *-4

,SW'A.1.,I 8ut«It< ,>’he-aeTia«»«s ^
I '-j '' 'ii *0’'!'* ce'a«f.ary-d'ttiInK, '

......................

are not.•s*

’,w .*
v,, ..'
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-■ - -r. \x'ir- ■< •• 'T!

\ '

■■ ■%■. 7'.'F'

- -not ^
]■ ■'jhey ard ae foitofli-;:-*".- ;', ^ ■>, =? v,’ .'i ...\-f )-

(l) tbat the xii^iginal'dateg of'increinentj^^l^^ln^ ‘’m

Pm ■;*1

r*' '

% -
un’hang^?!. (the n’Srms of Service•■ »hen fii-’^t\,promul- ,- 
gated provided for all inoi;ement9 oo.t.lonoing from let.
April leio);

(2) that grant^g of incrementA i 
■“•■ |o-C 4e *uto[aa,tio (provision, so far aS( regard^ 

aM &th grades, has teen.made in the •Tej^ros 
Servi*' so as to allow of increments being in the 
dj.ecretion of the Head of the Uepart.aent, but the

upgrades ghoul i
■■N

thB' . .t 
of'^^u

f. 5 6t:v
f

I Postmaster (feiie,T|l wishes this to apply to ali grades 
uepartmeni). .. -

(3; that ih. rase of m-dhat ionary appoint tents

1
in i.i 3

special increments may be given in deserving oases
increased to moro'*than Rs.8t)where the salary is not

by such special increments. (Theper mensem
(Jerwal points out in .tp^s connection that the salary 
value of a olerh who'«'n^Jf‘8 for training as Telogra-

iporeases much more‘rapidl3r ^■phi at, at Bay «8.50 p;m 
oh his bacbming (^u^liried'tnan is repvesente,!,4iy tte

• »

* afialfe of annual increments of i4). ^
l(4> that the'coBbine'S bonus and subptahtive ^lay of, ■ 

acti.’^.'fy anether clbrk shall not tt
m'inIm’UjJ'aalVry’of the grade of ihe absent offi.ter.
(In tne •Terms of Service" para,16, tn bonus an? pay 

, of th* actin^' olerk shall iacase exceed the
of the* pefaoh‘‘fop whom he. ^s ao/^g. di^.in«t-' 

■;ut’ ion pre^»gd for by the PoatiisHter General is on
t ppi^iple tnat-is adopted irt O-her Colonies whore tn- 

otWita-lfjhtir^by ^baent effiegr ard,W i^dfcongd..^/
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