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'Bjiitisn E»st AfRIC*

Jeinaftfy 15Li. 1312.
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'% ’Xl
r^i'toca td ja^'jdeapatiii Ho.lSB * 

of the 27th''of: i&riih anclosir^; pfoviEicnal 
oBtiiiiateg for itfrkr.^apon the .Ugrar.da- liaiitay 
«nt,ailed by rtw>-conotructior. of thi' l.agnli 
-lirla, I hav'6 t&e ilQnoSr to transit harewltli 
a letter free Uie General l.anager together 

hiiith. raviiei atateaents ■ooapjiecJ fror. tr.e '

‘■;: •

I iilanai^ei'.

>

sipi^ oo^^plete 4ata whirl, he^now h;.8 at hi:! 
^ disposal.

i <
; iVt. ainf'W'-'his/ /

•2. The r re pc r - x.
/ / lot er was: written, furti.er arrangeracnts ,

•■fltt^-t*»en.;i-iade''E^i- carryii.,; out worV.e , ar.-l

_^fj;poii^^Vr^for

■ e fr, .-JOO
.•ofnMt) re. .p.-.'.ct’ a.-.

iSt V 1911-12 will !’e i ^ 'Oa •l.C

reduction. j ,

d. I wwl>i tnVlti j4ur partiouiar
r

** uua. £igui<ija,.ln lit&t@a‘«itd..A-----w I’ i

t '.,i
jtnA

is UApOUtl, P«D.. 11.?., -,j
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'BeotBbiNr*^ m3,^V. ■>t

lith my lettar Ho.lis/aiO daiad tha 10^ 
teroh mi (^atarlKt I.I>.lo.3S92/1904) / ,
■Itt^fprQ^aali for the ez[<eadiittra of ttaa 'J
W^fOliiD aanctioned by tna Secretary of State 
aa the aaximiai aoount for thaYaquljnant of the 
Uganda Rallaay tp aflable it to'^ oarry tJjo ao4s S|| 
fron'Mafadl. ^

3. then I prepared tha atataaent^ eh^ab aopoa--V 
paoiod that letter I was not In po^oofflon of H(Xt ■ , 
data regarding the poaar and pro^ble, ooat o^.. ;

, tha afigiaaa we wr-ald adopt ao-r of ^he o^rrylBC 
oapaoity and probable ooat of th<> bogie *«agana.- 
I waa alao in ignoranoe of tivr ling gradionta 
that would be adopted on the toe aeetie&a of the 
l^fadi branobt i.e, on the SO Iba.'and 30 lha.
Italia. I hawa now'got aaffloient dhta to onablo 

iaatea to itake then aaoerd, 
ara likoly to 

hwrowith roviaad

% . sir, . f

L.^

/

•I

1

v

Itao to rowiaa ay
aora appfoiiaatfiy, with what they 

. ■ ^r3aliaa and I,)^o4rdtit«ly aabkit

atataaantt.
. ..f, ; l& tlauaa the oontraat bataeon tha

~ - OpoIa dgenta and pwaara.laauol and Oanpi^ tt la 
itatod that the Uganda Railway idnfnlatratloa 
•hall prowl da all aeaeaaary rallftig at^ok at tn 
•atiaated aazinua oeat of

-“T- ■’
paourabla 
r d«.nULar •aarotary
I, H
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.i( ■
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■

1^ *-______
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:^ir. ^
1* tt iuted ■■that th«

tlon iilM'i improvements in its main line at
.stimaUd ■asimuB oost of <146.d00. These t»o sm*'^ 
<208,600 and «146,80</, totallin!? ifcO.OOO, were " 
tisated by myself in London in 1909 on such imperfeet . 

I had at ay disposal.

i

k
!

The tot .1 of 1350,000 
that the other

its as
ot course obligatory b t I presume 
, sums oan be varied in acoordanoe with our require- 

I shall be ?lad to Have a rill in? on this;s and
int.

enclosed with ray letter referred 
f^llows:-

Id,^l5e statements
these figures worked out

t!aioye

1318,000
D.ss.<m.
£360,000

waning stock 
Iqulpaent

Total

submitted I cave aadaI'i In ray revise? statpments now
alteration in h^pa figures.

A* a matter of efficiency I may point out that the 
rolling stook the batter so I hope fire 19 spend on

Secretary of State will )K)t insitt apon t>^e
0 ntract bping rif^dly adhered

frat the
.vlaioiv aa given in the

h

eotiun with T-♦ , XJ»o Irapoftatjt points
ivissdmstioalei mre:- 
1 „33W»JL.9JLJI5.Q9«lilL?f. ‘•<19 W?her 
f Woome*tlvat I 'aidtlbtpatd **

the line to oarry 60.000 tons

I n ('/O n i
U' - (■

ao A
V

' \1*-

rauuired to equip
aa against 1167,600| in my original estimate

isMemM ivlle dS
not hftiiwaf-'be r«WJ'Tl4"',

1916-U (vide •tataawwt »)•
the oorrespomdemma

^-1
i3

i.«. mm
.'Zhis eibtm mmaey will 
until the year 

I have earefully read through all

;5-..

with
I>



ih* 8MW»tMT #fc*te ■»!. I on i?#;
Tj ? ^in« liaitln* tte eipniitur* to <1G7.S00 for ^
'' "■'.' -"^o oquipfcent ^ the^lne to oarrr 80,000, in foot

iiiCion *g mode of the fl^uros

S!

■m B / 'i' • V
CS^^SOO to carry 60,000 

70900 
iUl ,900

/I
do.100.000 

do. 180,000 >
»ltb additional 

do..do.
•/

and
■

<43 ‘ <880,000 
•heaid (tahd at

<179.too-to carry 80,000 
73,800 do. 100,008
96.000 do. 160,000

!^tal3

i and ahlen I 1 t
■ /

t v>..
it.

*lth additl anal 
and do. <e .

fha on.y laportant rofaranoe to tha aattor ‘ofet-. 
talnad in ancleaura to Saaretary of Stata'a dnapateb i 
of the 8Mh Dacaahei i9|0.

In the dllouaaishi .’.nt too. p.nco In liOndoD In 
1908 it aai Keneraify aocapted that Ire Treaaary 
oould not be atked V8 .erant aore than <78,000 la 
uy 89* year for iblt aort aad tbla priaclple hao 

■taan adopted although I cannot saa that it *aa orai;^' 
laid dean in aritln«.

(k}6B aoeoant of tha boifle atacK beiar da*
■IfBOd tc taae a not load of 30 tana e' aoda 
Inataad of 88 torn ai I had antiaipatad i

r

j* W* ■hali r^uiro a Xars«r QUiNf of voKiolftg bvt 
againat thla-tha prloa f each bo/ria aill ba 
lata than’I had ari)flnaity eatlnaUd.
<#) I thall ra^airo a Urfap af !•«•«!•

- tlaaa to anA tha 80,000 toaa than i arlviiiaily t 
•lloaad for i.a. 11 as agalnat 8 bat ahm It 
eoBoa to oarryln,? tha fall anoont of 180,000

toaa

*,
• -V

r.\2.

L .1•t , t

>,<■ ■ '?

-»■
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, <■I >hAll v> •bl8 to #rt • grootorteu of ooiU 
•ortioo ottt of oooh looo*>ti»o 04 I onti'oipot*

total of 16 Holloto •8^'
•

/'boW *iio ^ ^ •
originally ootmatod (rido Statoaantj

againot 82
f).

6. ttatoMat
vote! for tne curi-or.t year ii boin<

that I aa anatle tc ^poni. tti »holo

B givoa doUila of ho* tho 478,000 
axpondd^d* Too

will obaarvo
and of garoh next aad that I antl- 

rar^twl In
of it baf»f# tr.B

hating to aak for 48.4P0 
roaanat #ip<in4i turo,

.0 Buai *f ooarao b# onlf takan tpproiiaat* 
oant. ToaaPda tno and of tha flnar.eltl yaar 

.• 8Die to gi»« an gocarata fi4«r*.

1 pato
InN *i*» of. •12-15 a

at
. tr.ai, •

f,. 8t.ta««r t c 9 o*i ho* I •Btioiyat* apanlln* ^ 
f b-Jlhg put into th#

iai2-l» togoi! ar ttth t-,o 48,400

>
«un 0 

gtIftHVia f'»r

to If r«»oto.i. ani Btat-riMint D aiplaln* bo« tHa 
j»i^8* of tho 4lW,900 t'l: probatly b* •ipand#-'.

thd 6or«.ln,s up t«

I

B giro* In iolali*
th* tat'.l of 4179.B00 and also a paatJbje aolsrtlon 

difficulty anouid tha Saoratary of 8ta** 
tho original flgara of

, of tho
ooopal u* lo alhora to 
4Ii7,800.

' 1 W^Uto- tUk t'mt omiTt-nnoirt ‘
■liafto* ha gr«*toai dl ffi aultp V 
60,600 ton* of oat* *lth only 8 Ballot anglno* ••4 
71 iMflaa ao 1 ban* that 
not MKpal «■ to ndhara 
*li ob u alraady atatad aaa 
pirfast daU.

tho Saoratary of Sialo *111
to tha flgiipa af 4117,iOO 

batod upon aoat 1»-

I hava IM a »

n<f
# -
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87,600 
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88,000M.OOO

i:V. B*,qoe ' 
16,600

-, ?40,000

io,oOo ------- ,
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I6fi»000^ 

88,000 •
(40,000

•owooo
I 18,800

l«0 »4*10«)0,000
UC^Hl***

(-■ M.OOO •».*00
irOOMlMi I 90 >•*!■••>

i 10,60CU.HO4,600/ • a>,°ya-l.fOO1.000

IS i' v

18.600 \'3 179.900

73,600

I M,O0O tMf , IBT.O'OO 
lO^.OOO'^' 70%00

160,000 • 131--goo -**«W8.
C WO,000 £360,000

1\ *.••<»» s» 4,900 » •*{

P »t
3,000 •\-: 1,000^,000

V

17,100i 17.190io,»oo»4fl»13.»60 ontipai mHA
818,000

1J.*00 ! \
XI

Mllln* rt*** *18,000ii •0,000Mtor
188,000 laOipOO; 4,000-^,000fear”' 4,6006.000^

1 860,000IM,0001,6001,BOOr ».000■ ,000■! I'

4,600

Ji. I
•■r / 0»BOO4,MO ft* nr';.' ' ■• ....4.110,006

V*-■ir^ ^

Dror t*i6».

4,000

4,000
9,000

»,000
6,000

4,000
MO9,000

>.•00
At

m- *'
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, istttrict tfrice fc9066,8pare parts 
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,*..ao 'ASk,f

IMF statlM ■V•it V

;; •;■

*Kl*r 1*1 £1024, freight £l02t Pits,,* 
jkUKt (to. £3374.
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January 15Ui 1912.
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Sir,
if tat 27tti « 

for workt upon tbi
fi*i: rtforancs to ay daapat^ J<o.l58 

aatiabtso
itho const ruction oi tl^ Hamuli

of ttaroh ancloaint protiaional 
OgHida Bail**? anUilad by 

lhmo-ar_ Una. 1 bii»e tl.# hokw to
tha Oanaml barAt^ar tOfiatnar 
coapUad fraia tha mora cooplata data - 
diappsal.

•.ra'.a-.i- heVewitn a laf.ar froa
t'

wiri rariaad •tataaonta
.18 -ija baa at bli V J

a Inca hia la’ ' ^ ' aas•Jia’..2. ■niO lUnag«t rajforta 
arlttan. rui1Jia>-‘aVri^-™nta bar, bain I«.da for Car-/l.v:

•iCipataa that Lba Mf,*O0 laen’ijnadV.
\ out’-^rla, od-tbat be ai.’ 

in 3tat*i<mta E and C aa proUtla .rwanat «r*«Ji'-.ra for
*v.,ry aiii»*a»ytfr *• t8in,i «Ma to19UTl2'*i^ ba raducad. 

affact tha faguctlon. • a

^ 'V;
I w«nld inrlta j<iur particular attention to tlia 
; aiatinanta A and B and I truat Uiat tna Urda

3.
t.
- dfUBPATM

. Cdjiplaalipara of tha Traaaury will ba abla to af-oapt tha

in toto.Mana^r'a propaaala
'■r

r baira tha honwf ■»«* bd»
:riir,

Tour buhbla, abaildat tartart, 
(84) C.CJ0WHIie.

-. ia -tba’ !>a»«ni«r».

* t
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II t " *7"^
l.fa2»s^^ WliS'irET-TBr

Uirobl,
D«oeBber 4th 1912

-tCi

-* ^''
••!SC!'**-‘'-»w

,^-•*' •.
V

■ .> Sir, ■ V ^

9jMi »y letuir r.o. 39/2](> daloa Wie JOtn Earoh
] aubaittad propoaals)9n (SecraUriaX-Sj/. l.«.22SZ/J90e'

'for ina ajp^idUaia <!t t»* £SSO.C>OC aajicUpr^H I, Ih* ' 
iaoratary o{ Stalft ,a» lha miunua aiBOu;.t for li.e 9.i^iF«anl

•1C sojh froiof tra "^aaia l^ajlTOj' to 01*0)0 it to uarry i
4Va^dr.

*•1

]. faaH I proiArod Ir* al*la»eiil» t-i, ico «i;o*ptriiad . 
that ]attM 1 »« r.ol in poaeaaaioi. of li)] data ragardiri^ 
Ua FOaar .uu ;ro.tiLle ojol of He oi^iinaa we aoula adopt 

■ aor of li-e carryiiui capao;'./ a'jij pr»fca-)« oobI of ine oo^jie 
I ms aieo ir. of lr.« a^rnaionl#

aa.

that woul l Le aaoj'lad or. Ir* Iwo .eoliona of l-'.o "a^dl
0;. '-iia 5C )lia. aao >. .oa. TtijlB. 1 nave :.oaor*och, i.e.

Hpi' ai^ffltt^t data to anaila ma 10 raeite -y'datl’-ataa t* 
/iaki ka*" acoard. »>ora ajjprtitaataly aitn what thay ara‘

* i-ldia^-t® ra»aUf »a4 1- acoordinsJj. auyait >aaTj
alalaaatita. ' • ' ' '

k
♦

ariih ram
s.. ^

-V

!n Jlauaa S’ of ir.o ooutTBol. ttlwaan lb* Oroaa* 
i^enla ax«i "a..ra Sanua) arJ o->l*ay IK -»

■ l5gpn<lB"»»yagy ddanMitratidi. akall pronat ajJ noceaaarj- 
roDii^ alact at an ealistloo najiaas

d.

•"4

coot of I'fJjd.SOtJ a/«l
lii

Htola
Cbiaf Saeratirr 

Ua^Maa aaaaraa»ant.
■f >

,

i ■*%
jr J
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‘ 4^4 .

JZit^ «3au.. 4^ (t"«'.tfe«*a Vttit,
■'/ ■ than Bake ii»prov«m«nU in it* main line at an estimated , ''■

These two sums of £2oi,5CH) And

A.

npximum cost of £146,5C0.
£146,500, totalling £.150,boo.' ware estimated by myaeU in,, . 
Innden in 1X9 dn/eucb 4raEer_foct data as I had at my dieiioaal. '•

\

fbe'toUl ofjifSX.OOO IB of Wree «bllsatpfy^^t ^Treeum*

r-tijjit the other t*o sum oan-be varied in icoordadoe with our 
• re<tuireoentt and:! ihall be glad' to 'nave ft'i^ing on thie

point. V. ■
In the etetementa enaloeed with my letter referred 

* ' l» above those figures worked out as follow^
■'■’4

., .. £216,000 

. Total £350.000

Rolling Stoik
Kqulp^ent ee

revieed etetements now submitted I have made noand in my
alteration in theBe figures.

As a'mkitsr of effioisncy I may point out that the
that

/
(

ipend dv slock th* letter, so I hojje
tbs division

aoro ws
the Secretary of State »iU not uisiet apou 
as -:,iver. in tne' contract Uin^ rigidly adnerei^'to.

a.

7he inporUtiit pointa in com^tior* with my revieed,4. ' • >
fstissitee are :

V-
(■; Tna-t on account of the rtighor cost of the 

Joctwti-ia*^! •ixttaipM.e UaU. XiJy.VUU ^ required, to
squip the line to carry X,dTO"tons as *eaio8l £157,000 ia

original sstimts i.e. an inurasse of £^2<400 (kide 
Ibis eavrs wonay will wwsver ha 

rsauir*! uaVilii* Vear,‘}913'.lSlUvW 3tatB|sal tl) • f’' ^
1 wtrefiflly ts*d through all the oorreeponaence aitli '

f,

my
lit A).stst

•S «
the4

» .
/i , .

a:



I Iji M-I Pj f r ,
t. .■

■!

/'I i .- .
th. Sacritar^ of StaS^ani I c& fin4;»o ruling U«ltlt^

ti, «p«^itur. io £167.900 for tb. *<f>tWMrt ?£ ti»ai«l* ^ 
to carr, 90.000, In f«t no -ntlon U M* of fi®*-. V

y ■ -
.x. rr-Hf

p, *

•>%-

^ lott.ooa '
laootwo v.--.r.

tt67,900 U carry 
TD.WO

aufisa
£160.000 V-:

'■*

''T<with aiUltlonnl 
io dor and

Total^V-
ind oiiich I no* ootiant* ohould oteihd at

I > ‘ ’
■ „ £179,000 to a*riV 60,000

. ' 7a, w 
*6.'6O0

' /•/
i 1- ', I40' 100,000 

d« 160,000
«lth Mtditlaaal

yO tiO

Tho jnly iiqiartant r«f«r«ic« tJ tr,« mtter ia oon- 
\tainad m ancloiur* to 3acr.Ur, of Stat«'. dotpatoh of th* 

29Ui Hacanbur 1910,
In th«I diabuiiion# tliit «ok pUc* -in London in 

1909 It *W* g«n.r»lly acaptad that the Traaaury would not 
l,a aakad *-o grajit -nore V*" nt>,0M in any one ywr for thi* 
fork ar«l thla prlnclpU ha* kaar, adopted althaugfc I
M* that It *a* aaar laid down In writing.

-. j ■ . ■ i ''

(b) On account of th# bogie ftocl^ bali^ deaignwd to
taka a net lead of tO ten* of «oda idBtaad of 26 

I bad anticipated, I ahall rwipira a 
Inbgar af •abtal*« bnt againat thi* th*

' ' ' yrlCa of each bagia will 1« le»« ^
originally aati-natad.

,/

f

ton* aa

' »■ ■

‘ »
,,, (•> I ilaaU rwipmw a laip-ar nuabar of IpoOBOtna* to

mai$ th* aq^OOO ton* 'iiai. I originally all owed 
l.a. 11 aa *49iinat 6; bwt whan it coaaa to ' ,

\ carrying

1,

% ’

4
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■■':4is ■ r.'* •
.■ - - - cVv--’^ '-l-l

. --: 4e witb «. toiai -of lfi i^'^Wf'ai,:jN5ain^^ .22 origin- 
ally ootinatod (»id» atetawnli *F)

.-• J,i

. ‘V

?>■

,a •' -
V

,5. St^4^n« "S- glooa detail* <rf b»1* the £75,000 f|
eoted for the current year le being o*p^ed-i ; Tou will . ^; .,
obeere* tfeat I am unable to eponid the idiole of it before 
th* ind ef March naort and that I anticipate liaving^to aek 
foi-£»,dOO W be retotad in 1912-13 a* remanot axperfditure.
.fhie eum of £8,400 iiiu»t of oouree be <mly takSn^ approxin^U / '

, at prwoeiiit. . Toward* the edd of the financial year I nhali 
be able to gi»* an accurate figure.

' '. • 3tal«ent C ■howe'how I anticipate epehding the , -
aiai of,£68,BOO idiich i* being pat into the eftimatee for. ^ ^j 
19U-13 together with th* £8,400 to be reroted, and Statement, 
D «pUin* how th,e balance of the £179.900 will probalily be

V\,

eipendedk
. ■ ■ ■' • Statement.K gives in details the working up to 

' the total of'£179,900 ,*j||d aleo a p.oealblo aolutioh. Of 
•riffloulty should &* Sec rotary of State oompal, ,u? .1^9,.; 
adhere to the original figure of'£187,600.

I My etat* that I am convinced I s^ll exporienc?*' 
in working the 50,000 ton* ef aodS ^the ©■Mt^et difficulty 

with only a Wlet ent^ »«>>1 !;‘*^ ****^ -
Secretary of Stht* kill not hompel ur to affljere‘^^0 the flfftp*' - 
of £167,800 as already *t*ted wa* based upon «o*t 1*>-
perfMt ;

I tee* Iom

Manager, Uganda %dlwa|.

■f-.

- .^44 .V 9 !>:. ■

ai
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