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"BRITISH EAST AFRICA

January 1611312,
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L /5 ; \'ht.lﬂ xw,?pwnm L r&;.despaiqn No.138

\/"”"Cﬁ of the 27¢1 of ¥hrch enclosing provisicual
. I\ gstinatss Popr works upon the Ygania Railtay
entpiled by tae-constructien of the i1
XKapager' lide, I have the nonaillr to transnmit herewith
nte a letter fropm the Gensral lanager togetlier
. With ravise:i state‘r;en:é f.o::.l,rjicd from tue
i ~ mpre comprete datla whi | he nov lig al il
) £ Qieposal, o A
4 " 2. The A-.m.‘\bn reperis that, -.ai':;i;é-:"nis
let er was writien, rurtuiv: arrangemenis
e 'ﬂw.'e-»‘nwn.mada'{'m carrying out words, erd
—— "/"" that' Ya ar’(i n1pa:‘uus Pat tre £#,400
RN ,Od in’ otﬁ.g..e*l.,a R.an' & a. o corable reannet

expen;;f“turg for 1911 W1l e ¢ iu B
MWunuuﬁmv u.lmbu§ n,a.}e 16 - at sc.', e
reduction. ;

4, T would m(nte Your particuiar

attention to tna. Ligures.in Statements. A . ..




agd B aad 1 trise-iiar the Lords Co
of the Treaspury --“Q\‘.it: Apls to ac
Manager's vioposals 1u “tete:
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i ¢ 1/rave the hopo.r 0 L€,
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¥ith my letter No. 89/210 dated the 10)11
- Maroh 1’11 (s«nurin M.P.Ro. 389"/1908) 1 sb= .
nitted propouln for the expemditure of the
£350, 009 unctionov by the Secretary of State
n the maximum amount for the, oqutmont of the
Ugn.nda Railway to emable it to carry the sods
Pron’ Magadi . ‘
2. When I prepared the statements vhish eocom- -
panied that letter I 'was not in po'u”’ion of Pgli
data regarding the power and probable cost of k
the engines we would adopt nor of the carrying
~\ capacity and probable cost of tho bogie 'wagens.
I was also in ignorance of th/r . ing gradients
that would be adopted on the two sections of the
Magedi branch, i.e. on the 50 lbs.and 80 lbs.
vails. ! have now Rot sufficient data to enable
me to,roviu ny Q’#iutu to make them accord,
| more npp:'-onut"iyf‘ with what they ara likely to
“\realies and I Abodrdingly submit herewith revised
~ atatements.

5. In clause &7 of the contract betwesn the
Crown Agents and ponrl Samuel and Mpny 1t 1s
statcd that the Uganda Railway Administration
shall provide all necossary n!im stook at an
estimated maximum cost of Wiw—w—*"‘“ -

AU 5 ee———

nourable

Ag.Chief Secretary ) z
%o the, Gopermment, bey.. ¢ E }
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(h) it is dtated 4hat the Uganfk m‘iny Mihﬁ,
tion m; nake improvamente in its main line at .-
ostinaked maximum cost of £146,500. These tvo sms -
£203,500 and }146.50&. totalling £850,000, were
tinated by myself in London in 1909 on such imperfect .
ta as 1 had at my disposal. The tot-l of £350,000
of course obligatory b/t I presume that the other
gums can be varied in accordance with our require-
te¢ and I shall be zlad to Mave a ruling on this

int.

Id.the sntementn onclo:ad with my letter referrad
acove these ?igurea worked out an frllowsi- ]
Ralling 8toock ama,oau

Bquiprent .. _£182,000
Total £360,000

i1in my revige ! staicments now submitted I pave made

a.teration A hhga Pigures.

As a matter nf afficiency I may point out tha
so 1 hepe

t the

re s spend on rollinz stook the better
et ths Secretary of State will mot ingist upon t'e
vision as given in the crntract being ri“dly adhered

4« The inportant points ia con ectiun with mny
V1384 eetinatod mre:- LTy
(a) That on mcoeunt_of tbe higher oot of e
Voomotives T anticipats thae €1 79,900 will Do
revuired to equip the line to oarry 50,000 tous

a5 against £167,8004 in my original esti nate

{.0. an isersnse of £38,400 (vide statement A, ) :
This extpa meney will not homswer. be x:ﬂ‘,lﬂ'“' geres ' B \d
until ‘he year 1913-14 (vide lt‘tmnt P

I have carefully read through all the sorrespondense
vith




g r nung limting the expouditun to £157,500 for
“the oqument J‘r the”line to carry 80,000, in fact ¢
‘ne mérition #s made of the figures :

el me

-

ﬂ517,50() to carry 60,000

with additional 70800 do .100,000
and do. .do. 131,800 do, 160,000
Total £360,000 .

and whicn | now estimate shculd stahd at ¢

RN
£179,900 ‘to carry 80,000
with additd anal 73,500 do. 100,000
and do. Ado. 96,600 do. 160,000

The on 'y important reference Lo the matter is oom-,
. tained in enclosure teo Beerotary of State's .3n3‘pﬂt-3h
- “;" of the 29th Dececbe: [90.

T In the discussiofis ~'at tooan p.ace in londom in
1909 it was gonerally acoepted that trs Treasury
would not be asked 0 srant more than £76,000 in
any ope year for this work and this principle hae
-peen adopted although I cannot see that il was ever “
laid down in writing,

(b) 6m eccount of the bogle stock beins de-

signed tc take a net load of 30 tens o’ sode

instead of 26 tons as ! had antiojpated ]

shall prequire a larger number of venioles but

against this the price [P cach bogzie will be &

loss than'I had originally sstimated.

(o) 1 shall require a larger mumped of loconde

tives te work the 50,000 tons than I eriginmally

ellowed for i.e. 11 as against 8 but when it

comes to carryins the full amount of 180,000
tons

i,

-



Vtoiu of soda I shall be able to get a greater
urvice out of each locomotive add I anticipate _:. '
to do with a total of 16 Mallets as!'!
ed (vide Statement

“peins able
against 22 originally estimat

P}

5. Statement B givoe details of how the £75,000
soted for the current year is being expendofd. You
#i1] observe that I am unable to gpend. thp whole
of it befofe tie end of yarah next amd that I anti-
1pate hawing to ask Por £8,400 to re revotod in

12-1% a remanet expundilLure, this sum of

£-.+0 must ef souree be only taksn approximate
at vrosent. Tosards tne end of the financial year
sral. .~ able to give an accurate fLgure.,
¢, 8tatemert C 8-0vWs how ] aatiocipate speniing
vne sun of £68,500 wrich e boing put into the
gtigatns for LYh3-18 togetier §1th tne &8 ,406

1

itg (¢ revoted, Ani Btatemen? D explains how the
palgnoe of the £199,900 v:1. probavly be expende .
phw-opt B gives in details thg Worxing up to
the tot:.] of £179,900 ani alsc a pessid ) solation
of the difficulty snould the Seoretary o( State
compel us to adhere to the original figure of
£187,500. )

28 aay State ikt T comvinvet T analloexpe~ - -
hnu ‘he greatest dirPioulty 1p/ nrﬂn; the
50,800 tons of soia witn only 8 Mallet engines &
71 bogies so 1 hope trat the Secretary of State will
faot gcompel us to adhere to the figure of £167,600
vhich as already stated was based upon most {im-

perfect data.

d

I have &o.,

T !‘- r.oupy



24,000

98,000

40,000
60,000

4,800

3,809

; il Ao,800
! water swppiy Yol ve

© Samewre, LY 30,900

’

24,000

88,000

62,000 x>
82,000

‘{8,800, 16,600

%800

3,600

40,600
30,000

4,600

4,600

. L]

8,000

4,000

K380 , 000

Revised
24,000 24,000 i
28,000 60,600 |
(8 engines) (11 engines )
i ‘e .

i
|
|

‘

28,000 27,800
(70 wegies ) (90 dogles)

|
1,800 1,600 |
‘ 4,008 N, 4,500 ‘
H |
i 3,800 3,500
| 13,200 13,800
30,000 ae
|
1
i
\
‘ 4,800 4,800
‘ 9,000 6,000
3,000 4,000
K197 ,800. A AP, N0
45,500

16 Mallet engines @

8 special engines & £8,p00

200 Degles e £ 30
N b »

~
7,000 27,600
(6 ngines) (6 engines
<
8,000 18,800
(4pogies) 80 vegles)
1,B00% ¢ 4,600
{ Y
¢ A
' |
A
> 460 10,300
“¥,000 4,800
8,000 8,000
5,200 B,400 -
—
y "0.000 £ 73,800
= £88,000
« £53,000.
= §A8,000 -

-

Crgw &

ll
(40

=

b oirry 180,000
teps per annwm.

38,000
(8 engines )

40,000

8,000

10,800

17,000

1,600

4 181,800

2
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62,000
r
16,600

egles)(BO vogl 8]

10,600
| 1s carry
80,000 Lens 167,800
109,000 ~* 701900
180,000 * 121,600
£ 350,000
17,100 :
Qzlﬁinl.l
Relling steck 218,000
Muigment 138,000
i
1,800 380,000
S -L_: AL S -
- o X2 e a4
-, A}
i
I
£ 98,800

179,800
78,500
96,000

£360,000

Reyised

218,000

1383000

360,000
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¥ 2 - e e - . ; . " - . ,;"-\“1 =
e ,!{M'Iﬂ of £v5,000 sapct fened for 181.42 is veing expended as Qnucu:- G g
E v \
TRy i ‘ , P

« A / 5 ‘

vores | A8 _originally centemplsbed .ne‘rag .S Ap_now srranged !F‘t
muﬂm . 5,500 . | { will not spend Quite so much : 5,000
o . \ ; d J, . i ) f N |
Jocemotives 3 Mallets @ £4,600 8,5%. . . Oemtract price £3066.Spare parts Fradys T Lo Wy

; / ! y £173¢, Preignt £1218 12,000 1 7 2 efgthes. UV
ngles 10.bogles @ 2400 /0 ‘ , 00 \:mtrmt price £2087.Freight €4137 2,500 10 open DogBE i
i * : \ ¢ J NS

A

4

4,90 s. v Wunable to get tnis done this

station At mile 134
year.
’ \ \ -
onsiens Loce . < 3 sxtensiens st Kilindini, Vel and uat erial £102¢, freignt £103, Pits,
sheds . Maxindu @ £3,800. 4,80 piant etc. £3374. :
v Plamt. $ 0 30 Ipdeants gone nome.
f © e !;‘
nildings ¢ Neuses — 4 at Kilindimt ; i -
@ £800 Work well in hand.
4 * laxigde ) 4,00 « ! \
2 Barrscks 1 * Kilindimi ) N R
. ;. £2400 4,000 ¥ilindini completed, Makindu Wegwl.
i ' Maxinde L) v :
part ersctien &f rwmaning Teom at Veli. 1,0 s.w.W.unable to get-tnis doge this
Pugmen ) { year. ’
g —— ‘ ._J.;' $’
Wier supply Sros hilis eeve mile 104 te Smbwru ’ ' : ’ . =
mile 42 . $1,%00 Material £18,341. Freight eto o869 .
©
Raking steck etc. «»,100 | uavertial for 160 vericdes gone nhoms )
8 » g say £30Q0 4800 required feor erec-
gyt i "8 . Lion of Lacos & fitting Vrakes.
Raie vans. 10 new wraxss @ £800 8,90 cent ract price fyame & axles £160
Labgur in Africa,woodwork etod 4k,
fer flbledy - ERTIg il shations Nehasa le Sairobi. 8,%0 | More expensive tnen estimated.
- . IS IO . A B — S . y - ﬁh,—: 3 7 ¥
v ‘ ”,«QO

selunce Lo Be Tevoled as re-
naget ror 19XkR-134:




"
i swm of £68,600 was originally aed for for the year 1818-13

Add 8,400 to ve rﬂo‘.d fra mi‘—u.
Total £ 76,900 to we'spent as fOllOWAI-~
vorx original meimate snguat. AS powrestimited

Raking stesk

Waks vans s mrake vans @ £800

Mgrading ¢ 13,800 | nis worx will ve pushed an.
. { ‘ .
i & engines (Nallet) @ £a,800f . T . A¥,000 | & enginew @ £6,500
F- /7 /J;‘ - 1 .
Mgies 40 vegies @ £400 y 16,000 j 40 ogies @ £310. Tnese will not )
¢ "1l “We.sgme type 88 tne 10 ordered in
1 | mn -12.
New Statien fnis was inciuded in 1811-18 - = ,-m.. will ve Wuiit In 19198-13.
. P
. . 1 » il 5
o R -&W-‘m..‘,m, s 1,800 i muo at mlmdmi L 1.693 Ly
L Nouse at Makxindw 800 | 1 lme at m RIS e Pl
- \ ! erection of running room voi.
Valer Sugply Te -wut T a—— . ] L4 work will ve camplet 6d.

11,100

83,000

13,400

remanat

remanet

remanet

regftet

1,800

3,800




A sum of £14,000 was originally r'n-i!- U9 regparement for 1918- 16. T is

a«m&%w‘.we T ;‘“"" T . e

- q '
: v
i timated t
h
\ 8,000 | (1) DRegrading 7,500
! ‘
. (3, 3 mallet engines @ £5,168 16,600
: . R .
20 vogles'® £400" 8,000 (4) 42 vogies ® £310 18,000
L
\ ) -
mtal‘l 14,000 " . ; R 3""00, )
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b
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.

oemparat ive statement eof exgerdsture of WOO originaelly esyimated as required for

v morx
’

”

legrading ~

§ Hallet engines @ £4,800

10 vogles @ £400

»

1 Jew Blal len

j Extensliens Loco eheds
e £1,800

Jew Plant
Nildings

Wipr supPiy

=

- e

aring stock eLce

b dyaka vans @ £800
Jyer TeRlet -

"

34,000

38,000

28,000

1,800

9,000

2,000

i 67,800

, ¢

As noW est 1mated

i &i\mt

Regrallng \ 24,000

1. mai.et enginec 8@ %5 ,600 * 60,600
t

9C voglee @ £31C i 27,900
"

1 Bew Stallen 1, 600

s extensions Loco sheds 8

21,600 .Material rdered. ', 4,600
yew Plant - ordere’. ¥,600
P laings 1 %,200
water suppid | C0,000

~ Ak =
Wraxing #tecx i 8 ik g 000
b
i
16 Brake vans @ £400 it 8,000
i i
L 4
Tyer v-ut. X 4,000
DR <o

equipment of line te carry 60,0 2% tonsnetr an wm and of £179,000 now ast imated. ‘ -
# ¥ i . a s

1t eriginal figure of £187,500
mus adnered to

/7
4 Mallet enginesd 6 £6,500

71 vogies @ £310 8

;.
ROV 4 F1.N & 'S

4,600-

3,600

13,200

30,000
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 Madlet emgimes @ £4,600
s Special engines @ £5,000

L. g les @ £400

i Mailet engines @ 4,800

" vegles @ £400

6 Mallet engines & £4,500

o -angiee O 8406

o Nalias engines @ £¢,800
& spesisk smginee @ £8,000

0 »egies @ E400

Rxplanatien ef rigures given ia Stat

0

L}

i

89,000 16 uallet ¢ @ £6,600
40,000 A Speclal;ﬂ 6 £6,500
i

A
80,000 | 206 Bogies Y

)

%o carry 50,000 tAs. ‘ i
88,000 11 uariet eily 86,600
28,000 90 wogles €
t1 fer 100,000 tens.
27,000 5 Mallet ¢ /@ £6,800
. L . N v
. 18,000 a0 wagles &
T
3 1 T
.‘.“‘ ¢
;
40,900 8 specialige @ £2,500

w

18,000 50 Mgiese

garding engines & vogiles.

68,000
52,000

82,000

60,600

27,900

27,600

16,800

58,000,

16,600

a0

181
5
&
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by
S
.
B
= X ,.‘A“
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‘8T

tamsn’ 8

the General Manaser “ogetuer wi'L

8ir,

Wi‘h referencs to my despatch No.138 of the 27t ¢

of March enclosing provisional sstimates for works upen the

Uganda Railway entailad by the construction of trne Magadl
line, I have +re haohour to “rarsti’ netewlin 4 lettar from
~evised sta'ements

compiled from tne more complete data Whl.:. ne 1OW a8 at bis

dispesal.

2. The Hu..:.'c' reports that, since his la'’o” Was

written, mm.— arr angenonts have bedn made for car~ying

out-works, @ad that ne aricipates that the 8,400 men' i.ned

n Statements B and C as probatle remen~t sxpanditurs for

1911912'!11‘) be reduced. Evory shagpeveyr e bsing made %0

effact the raduction, :

3. 1 wenld invite your particu lar attention to the
Sigures 0 Statamenta A and B and 1 trust that the Lerds

C.&iu‘oaon of tha Treasury will be able to accept ths
Manager's propesals in toto.

T buve the honour %0 be,
8ir,
Your husble, obedient Ssrvant,
(84d) C.C.BOWRING.
in the absance ol the feverners ey

mﬂ%‘?ﬂwﬂﬁ -%ocoths

g ——————

™Y vrrTriIaryYyrrmr




. No. 257?'310 e
" 57 s N s

!'nmaor'n 0ffice,

S M s

liairobi,

necemuer <th 1912. e,
‘ L

Wath my lettsr lo. 39/210 detea twe )(tn Merch
1911 (Secretarimt YoPe 10.229271908) 1 suumitted proposals

the

A
{or Lhe ex;,npu'u:e of the £350,000 su .:'.x,J
Secretary of Stalf BB the maxlmum amounl for tre equipment

y o

of tne Ugmnde Ru)lwey to enacle 1t Lo carry loe sodw irom
VYagndi,. W
ie  ¥men ] prepured .rie statemenls ~.lCu AGCONMPAnN1IEL

e
toat letter I was rot in posseseion of (u]) dala resardins

5{ the ciwines we woula sdopl

Lue power wil (ro.t

nar of tre Carryink Cupacily &nd probule cost of Lne Logie

WagO,8. | ®WBS H.80 in 1JSN0TEnCe of Lre ruliie Sruaients

thet muull te suopled on the two sections 0of lnu Vadpdl
oranch, 1.0. on “oe 50 lus. wnd JLe. ‘Tuils. 1 have now
sot sulficient dutu Lo er&lle me Lo revise ~y estivutes Lo ‘A

" meké Lhem scoord, more appréxymately witn whal they are
Jikel; to realise and I Acurdmgu suumit nerewith rovned
’ e, ; » A ;

slalensulo.

S Tn cluuse 37 of tne coutreci between Lhe Jroww
hesents ang ''essre Samue. il ouphoy 3b L% glutea Lusl Lne
Yganae wp1iwey Adminisiretion shal] provide al! neceesary

rolling stock st mn estimiled meiizum Cosl ol °203,5%00 and |

i

-4‘I'IC‘
ey “‘hu' decretd g
Lo Lhe wOver




= . e A NS T AR R R A
in qleubs 43 (0 1t is stage Lt Lhe ngnda Adm:ﬁ&‘irubio 3

shall make xmprovemenbl in its main Jine at an esnm{ed
maximum cost of £146,500. These .wo sums of £ 03 500 lnd
£146, bOO Lotal]mg £350,000, were en';mut.od ty mysel{ in

AW

o

londen in 1909 on,luub /mperfect. da.,a as ] had at my d:alooal-
The totel of; 5350 000 18 of colirse ob]l@tofywbu& 1 ‘yrosume
chu the other two sums cau-be veried in dccordmice with our
requirements and :1 shal) be glad to have & t‘u] ing on tuis

poink. i .
L In the statements enclosed witn my Jetter referred

g.o abpve these {i1sures worked out us follows :-

Rolling Stock .o .. £218,000

Equipment .. L £152,000
Total £350,000

N
wod in my revised stetemente now suumitted 1 nave made 1o

alteration in 'these fagures.

ks & matter of efficiency 1 may point out that the

more we spend 08 rolling stock Lhe cetter, so 1 hope bhat

the Becretary of State will not insist upou the division

!

\ :
as -iver in tue contract being rigidly aduersd to.

..

Tne lmportunt points in connecbion with my revised
S B )

estimnles are - 0

(a) Toat on sccount of tbe higher cost of the

Jocomativas ] entisipate tnad £179,900 mill be required. to

equip the line Lo carry 50,000 tons ss agiinst £157,000 in

my original estimele 1.8. &u 1nCreaso of £82,400 (vade

statement A), IThis exlre money wall Hes Yowever Le |

Fequired unt] the yeer 1913-1% (vide Stutement D).
1 hhve cirefdlly read throuxh all ‘the correspondence with

the




"‘:;’i-"*:g‘:,w%} ‘ Y % 8« - W o ¢ 4 ]
the Secretary of Stateand T cin find no ruling i‘tmu% .
the expsnditure te £157,500 for the eguipsent of the . 1ide O
4o carry 50,000, in fact no mention is mde: of the ﬁ@r”‘}» .

\ tainsd in enclosurs to Secretar. of State's dospatch of the

T ¥ 3 A i T e e
S - ‘ - B e

; \*'f :

~ Y
iy . £157,500 to carry ‘ﬁ‘m ‘. R
* with sdditionad 70,900 do 100,000 A
and  do . do 321,600 do. . 160,000 -
Total  £350,000 e

ind which I now estimate ahould lta"ng at

. :

' . £179,000 to carry 80,000 f .,

with additional . 73,600 do'' 100,000 ‘
and do do 96,600 do 160,000

The only impertant refsrence Lo tne matter is con=-
29tn Necembar 19104

In the discussions that &9k place «dn London in
1909 i was gsnerally acepted that the Treasury would not

be asksd “0 grant mors Laen r?:,ogo in aay one year for this
work - and this principle has bean sdopted although I cwupt
@00 that it was ever laid down in wriling. -

{p) On account of the bogis stock bougy do‘li@od",o.
take & net lead of 20 tona of soda imstead of 20
vons as | had anticipsted, I shall require a
largar number 9f venicles but agsinst this the
yﬂco of uu\ b‘ob'io will te less than [ nad

originally eatimated.

(¢) I shall reguirs.a lanver number of lgcomotivas to
work tne 50,000 tons tna [ originally allowed for,
i.0. 11 a8 against 5, but when 1% comes to

' fix carrying *



¢

T shall. bc’tbh tv gpt a8 g;ua{.sr uruec ‘ot of '
eadhidse am,pumx mticim;a being able: to
dowith o total of 16 Naliabeas ‘against 22 origta-
nlly estimated (vide Statement r). T

5. an" B ghal details of hov the £75 000
vot.od for the current you.r is beirg expended.. > You ull
ocbserve that I am unable to spend the whole of it betore
the end of March next and that I anticipate hmng to ask
fore m,wo %0 be revoted in 1912-13 as remanet axper{dmbure.
This sum of £8,400 mugt of course be only takén approxm}be
at present, Towards the efid of the financial yea.r I shall
be able to giu an accurats figure.

'8, Ttatement C shows how I ant icipute upet‘xd'mg the .

sum of £68, 800 which is being put into the estimates for 4 y‘
1912 13 together with the £8,400 to be revoted, .and Sta.t.ement}r
D explains how the balance of the £179,900 will pmbably be
expended, .- g '
Statement.B gives in datails the working up to ,
t.k;o total of £179,900 ahd also a possible solutioch ot the
difficulty ehould the Secretary of State compal us tq -
adhere to the original figure of £157,500, g
1 may state that I am convinced I shall . upomence

P

the greatast difficulty in working the 50,000 tons of oda™
with only 8 Mallet engines and 71 bogies 80 I ho;n th% the
B“l".uuy of sm,o will not compel us %o adnere 4o the ﬂsuu
of £157,500 which as already stated was based upen most ime
perfeetl data.
I huip &.,
“(8d) “H.4.¥ .CURRIR,
Manager, Uganda Radlway.
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