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RATL#:Y STORES IEVARTMENT
4 s

. Trs copy of & letbeny, T om 1&3- Railvay Manager T

gubmi tting proposals for tha es blighment of: & separate
Stores Dept.Recommends . Promises fur‘her despateh as t%ithe
new appointment “of Assistant Storekeeper when & plicadtions
of lccal candidated have béen coneidered.B_eﬁquesig_rrrqply__by

cable. ;

b

17. 40,000. 11/11. A.AR.W.
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F oy

Sir,
I naye the homour to t;&nsmlt hﬁferug Eor
your apqsxq@xatlon a. %e&ter f"oﬂ the Genczal

Menager of tite Uganua Railway in which he puis

Porward proposals for +he Pormation of a senarahe'*

Departicent w.ich would have couplcte control over

the Storecs.
2. At precent the Stores arc a Sub-Department . |

wnder trne Locomolive Superintondent and the time
has now com¢ when, owing 4o the rapid growt. of

tyarfie and the considerable oxicngions under—

taken in Lo last Pew years, iv is 1mpossible for |

the present Staff to cop. guccessfully will the

wnrk. I have tnerefore tie nhonour 10 recommend-

Mr.Currie's proposals very strongly and I trust oL

ihat you will be able 1o acgord your sanction.'
5. 1 provose to addréss‘you later on the

gupject of the naW’app01ntmant @ ntioned in the

7tn ve.;agmph of Mx' Currie's letlers wnon I havm

wbeert. able Lo ds yarﬁa1n w“ethur ‘sutaple. a p%;ea—

tlong ?or {he post aze<rece1v~u Proﬂ lobal can—

didgtes.

THE RIGHT 'HONOURABLE
LEWIS HARCOURT, P.C., MP.,
SECRETARY OF STATE FOR THE COLONIE:,
DOWNING STREET, LONDON, S.¥.
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4, I would invite your parficular atsoniion
toALKé last oaraxrdphiof Mr.Currie's 1 tter and

shall ov glad of-a reply p¥ Japls.

. t
I have ihe moncur to Db,
Sir,

(XY o
Your humbl. ,obeiient gervant,
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General lianager's Ofrice,
Falrobi [~ Webruary 08

a8y
sn;oe the construotien of this Railway was
completed the 8Lored nave rormed a B Dapartment of
the Logco under the Looonmotive gupsarintandsnt and awe ‘
tnoluded in the eyt \nates undey Apstracts B. « Qe {
mis arrangement was come to chiefly on the
grounas of goonory . It nas wp tc the prosant wgyked vary
well because 30 loug ad our traffio was omail and the
amount of maintonance and constyuction work noderate
tne Stores transactions wers not of surfiaient import=
ange to warrant u separate Dopartment voing rormad
10 deal With Lham.
Joreover the Loco rupnrintendent Mr. aanairord
ms gensideradle personal experience of storos mattexs
and waad able tO axEpoise a voaaiughle cextrol OVor these
yrapsactions .
Be gond 1t ion8 have naw ohanged; the amount af

me Gisl Beorotaxy

¢ the Govarmment ,

Nast Afriem Protectovale,

Nairobi.
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m‘umm‘h alse Geveloping eIy
repidy THIS GrARAS Very WD mTe WOk in B8
mﬁoucmm,unm_mmmm
ﬁmwnm.mnmxn.muau
i3 o STFICLaARNGIe WIth (4 1wt Lharofust
op— vie ntpyARTER VTR nore So Wt we sl}
wfortiastoly Shortly 1088 Gorvines of NEMBMITER.
a xrwwmumwww s
0tk of Whom aT® isbiately soquaizted WASh the internl ’
worsing of the sidzes to give ms thair i

eneuad now fedlow the practice of osner Hailways md
form the a\owu\_;qnb o sopayste Dapartyent of the Rall=
wig ubdexr & CnieX g oexdwpel and plage 1t i soutracs
% of ts estimstes. fue Gnef Sowskmpey wia) be
entsrely respmssvle for all stores + ransactions and

will be given ths uausl powers of a Heed of 8 Dapaxbeens ..

<

< I yepoumding this thay state ® Toe EXONR o

of tim Suddwiy LrafFie, vho e ensie of Ll TAN

giesmer trade, shd tha greatiom of a gatoring Dupusb-
miah LA wemn that W mustier md varisty of stores
| seguirea tmoresss 1n s wibfuon grester proportim
wheh tne sovas) velus of W storeirmsnct 1ns w4
\niieats, ant o SCRA1AeT She Anteyets of the Al
euld be Denyigarve it the joontaql should be 7iaeed
sty an 19tapimamt mieh Merdusayer thar. Vi Ul
10 eneR14 Do ontrolied Uy M AssisRAEs sefioer wter

IN i
s




5. Iv will entall o sligntly inoreagec ooy om
poper beoawse on Assistant Storekespar punt vo -appointe
Pt this small increaso #111 be more than covered Wy
reduat ion in cost Of WOXks. Whnen, a8 is the case ut
presont , dotails occur in meet ing requisitions of tie
mginoering ind Loco Departments {0 matoriol required
for workf in hand, lsbour 18 kept either idle or tneffh-
ciently euployed. This means wast oful. ekpenditure,
wnih will I am QoRvinged be Baved Wham tho aatertions
I sn rodBumnaing are given effoct.

In saying this I do not cast any reflection
on my preasont staff, they are doing their ubtmost to
work efrloiently put are, wWithout further assistanoa,
un&nleé to copé v ith the 1lnorsasad WOTKae

Ty new a.rrangaxmmt - 11l legsen dslay dY
snabling tho chief gtorekeuper LO send diregt with
other Departments.

8. At presont 1y Raid the AS:;lsiant LOGOmoL 1Ve
superintenaent (Stores) has no agsistant; wnhan he n23
takxen lagve nis work has bensn dond By NT .BYropmax. Mis
18 no langer poasible vecause this efficer 13 now fully
employed with ns l.‘e.-';l‘; irate cutdes 1 tne Loco Ioparte
mant . ,

¥. The rpuarmﬁ @omparat 1ve u/tutmm expLaing
my praposals.

HOo PWY POBt «
t. Spi8ry
drawn.
&’ hief Store=
1 §80-B50 680 KuspOXy i 480=000 [1¢)
Asgistant Store— \ s

- - - xaapere X opo—&o 780
N, R3 . gub Storee BS. -
1 300400 400 xasper 1 900300 43
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As rogards pergonnel we newe An Mr. AV Reid
a stores mofmmmmmm use-

post of (nief iivoreXesper Witn cenficenoe.
mupﬂ-amdrmwwr QW Incn-
pend thay the pay of e poat of Ghlef W,tot
the presont, mummﬂotm-mﬁu that of e
uurine superintendent and that u:‘um snall 31 the
_post witn on inoreass of £35 on nis presend i'b.uq
o An Assistant shouid De cncmd on not 1esd
then t.300 per annum. 1 state this veeguse I want a
capbla pan who can be rrusted. Tt 18 3 well Xnom
fact that in no vapartmemt or a Rallway oan monay ve
wore oasily »e wasted Lnan ir. tne Stores and 1% nﬁm
‘aye to nave +his Department ofriesred by men oT abilisy
ad integrity. Tor this .o3T I want a young man not over
‘80 years of 2g9, unnarnod Af poasible, whe has had
axperiense in denling with Raellway store® and nccoNss.
1 gnrt:wullrl.v @0 not want a mm advanced in
years who hus besil criod @it vroved o T.ilure n
other JoObS,
He met VO o gentleman nepnusa e will De
agl16d wpon to ACh 23 (dekol Stémw when LreReid
is on 1aan.{ B ois possmle thet mn officer for tne post
om be found in the count)y from iu! of tha other
Departuents of Government bW 1 not snd emd a.new
man WAB tO Da ongaged and sant .out from howe the
f sppoint nent should ne pw
a. 1 nave made ho provisian M nm,om oet i~
mates for the post Wt 1 nope that muwiunmm
sapotion} ma mowt involved is smpll and I shall B8
"y Y oaw sise

T TTTTTTTT T 101 1 ]




b

4.
425
As regards peysomnel we newe in X JAJV.Reid
a Stare® emngrmmmmmm- i e-
givmnmmmmunmwnyuamum
most excellart servioe, I can yeoommend Mm for the
post of chief gtorekesysr with confidenoe .
mntpr-amdr-lﬁswrramm. Xmuo
pand that the P&Y of tne pres of [T ntmum,\tor
" tne presonty rixeq a8 §ABO-G00 \he eame 8 that of whe
sarine Supbrintenaons and tHt unmmm 1133 the
/thn.n'm inarease oréﬂbdmmmmw.

) An Aseistant shouid De engaged on nov iecs
than £300 per annumt. 1 state tnis because 1 want a
capahle man who can be pyrusted. It is 3 well knowm
rect that in no Dapartmant of a Ralilway oan monay e
wore oasily ®@ wasted ihan in Lne gtores wid 1t neNays
+gy8 to have +nis Dapartment orfiearad vy mon of Hbilisy
and integrity. For this 8L } gnnt 6 young man not over
30 years of wq uunirnea AL oomuu,p. wno has had
experienag 4n %ﬂ)%@ltkjuilway 8t.or09 wid account@ .

1 mntu{n:m\v uo not want 8 nm advanced in
years who hose be’ :n tried a. roveq o T 1100 in
other Jjobe. "
He mugt ve 3 ;mntlemm_ necopse he will De
amd.led wupon \.O adt aa @niot meum whan :T.Reid
-~ {a on man.; It is possivie that an officer for the post
omn ve found in the countxy rru.—.uuortm other
papartrerts of oovernment wut 18 not &nd uﬂ- B nav

man has o be angaged and gont out from home the

P

/
7 appointment should 08 prdbnim fop tne rirat 3 ynll.

8. 1 mmetnm T
08 mnnopoum:mwemmunnnmuu
somotieng tho mmoumt Snvolved 19 emall ond 1 shall be
anie.

ARE] ﬁ/ri aRREAsRANY!
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"7 e to axvilige t6 WS tha 0SY oub Of suying §Ren

nm;oumxmomm:nz and’ I weural

whare. Nr.
11xs tho new orfuo;fo ve gppolnted as soon as pocsidie,

- s, 1 ‘havh the. hemour 0 My
. L 1) i T
your coedienk sérvunty

84/~ H.A.F.OWTis,

Hansgar
ganda Mgrw .
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Mr. fea (9
Sir G. Fiddes.

Sir H. Just.

Sir J. Andaraon.

Lo:ﬁ Emmott.

Mr. Harcourt.,
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