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March 30th 1912.

LT i

} have the honour te bring to your notice -

the pressiug necessity Fckaqg_dlm.rsﬂaa\m % i

Supermr Staff oP-ihe Tratfic Depastiient of tv. 3% !

“Uganda Railway. Whereas inl ia¢ past ane Traffic/

lanager wiih {hree Assistant Traffi:'l.ianageﬁs

“Hag been_ just sufficient to deal” with £he vork
the recent very rapid increase in-trafPic has
convinced pe that anothey  agigtant is eesential.

‘.2 The toansPer ¢f Mr,0 )i 2kahank to ik poest
of Generel ianager of t 2 Gola Coast Mailways,
vide my telegrau No .55 of Mar.. {7ill, necegsitales

n 7 myputting the matter belore you a* 0.i08.

8. The preseant pc;s".:i':\,; of officers infhki®

Traffic Depart:zent is as foljlows:-

‘8 ! Tratéic Uanager YR .
.- ) L J Nairobi
A Assistant Traffic Manager )
| Asgictant TrafPic Manager Momba.a
. Assistans Traffic Manager Port Florence.

Sipce the poﬁ:cof Assistant to-ihe Genbral lanager
¥6s created in Ap¥il last Mr.Curria hac taken one
of the M}istan‘a Trejri:; Managers imto his office
to Pidl it; the substantive vacancy %n the Traffic




_ ]&ohm .th& 3 the2uty qa-o. 'm‘etrex
"&u of&car is per::nnently posted - as Mr.Currie's,
&istg‘nt or he aontinues the pragtice ~which he
T oat gresent favoyrs - of taking in one of the
“‘Anistan‘b fraffic Managers, the psts of Assistant
TrafPic Managar and Ascistani to Manager will
have toc be lntex-cnangqnble. i.e. that in calculat-
. . Ang. the nunbor of ePPficers required in the TrafPic
Department to Sope with the work ani allow of
leave the ispis .s." *o the ”mager nay be taken
as belongins i (A% Bapartme.‘t -

S. On the kboave basie with only four offilders
available i.m, thves Assistent Traffic Manage s
and gae \89% .ant (o Manager ‘the Traffic Depart;
aert 1Lu ) ©¥ly be unde rshpffed. In order *
cwa e lh e Mauager i devote “’ %&dah‘r‘{r

2 8o the mcre 1.pow’¥‘mt aatters :
e Deyﬂ;bduuu he ust d&ways haVe
5 JafPic Manager in n1‘ oWic o
don < .o hy: Par the most 1;1)31 tant !at"on
on the line and can never do without an Asdistant

+

TrafPic Manager and the upper section of the line

with.itp rapidly déveloping local trafPic requir es

ihe constant attoniiow of gA ofPicer. It Lollows ;
therePire that wnenever the Traffic lManager, one
of the Assistant Traffic OPPicers, or the Assistant
to hnanr is on leave one, qf-the ofPices or an
}wtant stétion has to be understaPPed. 3
aoutinuance of this arrangement can Anly
w* inefPiciency gnd. loss of revenue,
erefore that the s..agr of the-Traffia -

Ly '}; M«gauea );yj:hgvadfhtion af“

¥
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ains what is :e‘qun-ed., On accrunt’
due to Mr.Cruickshank's transfer
will not involve any extra cost

aﬂc

cervaln f{

and reguiremdg

. Agent"® ., .
this poxt
,"'f ;
* 3 ‘,‘ - ~ » (2 - y
=P ‘I v Y L weals are approvedy I de not
#' -cw. /it debirable to advertise for the. ‘.g-p;

L

- =" . Zraftic Munegers reguired. I would pyv

the Geliwrmb Manage: oLp of une or 4o of wg\hﬂl&rn&




i s H’o‘rtblrﬂ &Mﬂd \(ake'«i ta/nos: e,,
A 4:&11&&11&1:5& ana Mr. dum‘xe ull 'ph’sv%hk Znt

3\
2 o - 10k The attached stasement gﬂeskmy pmposals
and ‘the pay of thg posts. I alsa atta\(h a Memo=
vandum giving thé qudli !’uatwns z'uquxwd B! {he
new Assistants and the salary on which uhey

el i S S rhed, % \ 0%
S

43 M %“.at when Magadi 8oda Traf[‘lu
.

¢ : a.rx'xval in England ,w-ygaya - PO

-sistart " TrafPfic Managder ul’i
ed making 6 in all, but s

i1l be sufficient Pory; E S

\ 4

') ang thie in anuclpaitzcz: o T
agrem récomeending ..{rg&tnr Mg
3 uged by u«;r.cx'uzctshgnk'g P!‘w.m'rb(:,‘

A 7ill be approved, becehad % {1 Nelgin &

g A K \ .
bethe prelininary negotidiei .

S s, o iEve
of the English Railwag.i:*y . . o
sood as possible so Yy 7 o am- AR R

in readiness f‘cx m-.@am,‘ - k
nis sgg& . imuedigteky on’ k.; ari -w“ £Mag  F

< Ensla'u. The Razl\»ay Staff will in any m.. v g
working at very h1 h pressure thig year and .it 1.,

Y

mpox'tam that" they shoul Lweceide gvery tassis tance.
- 4 ‘ =.1 have the ho\mgr to be,
3 3t b Si!'h’ 4
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Scale of salary tuo-lﬁu per snnum.

w np*shtunnt instunos %o bo Tar 3
on-prodatian, with prospect of permanemt
- aAgpetitiant 8% the end of this

e lity Mg, 8
v b e merge
V aosisabla










