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272
Shdll Hcuaa,

-•
104-9 Blahopogat* Straet Within, 

IXiroOJ, 13th July, 1909.
/

Ur R«*d,

I ^aen oarefully conelderlng tha ajggeated

alt«r«tlofls ia th« Contract which you put bafora ma thU

AD^lnf. aJid rary iBion ragrat mat my Firm can .ot

V«)7 to a^raalng to tha followlivg

Tha iDoraaaa of l/6«l 
for tha brahoh line.

eaa thair

I. per ton par lOila

2, lha inoraaaa of the ^iMkrantaad cff>takft 
to 60,000 tone.

Tha altarnativa guarantead mlnluaUi royalty 
of £^000 par annua.

6.

te r irtfcax ra^rat that.ara oannot agraa to any 
i^ortant devlatloaa fron tha baala agrapd aa outlined In

tha Maaorandua and faar If auali are !niiBlad on by

the Treaaury aa ahall haT« no alternatlTe but to withdraw

f roa the pruj act

I B/iLiald ba ohligad if you wc d let loa tnow 
at our Meeting on Thuraday whothar you aae ,

our being able to oofoa to tanaa on tha lines already aaraea. 
r raaalD,

‘?pe..t Ol

Youre t ruly,

-V Jk-

.■ i

H. JUad, C.M.O.,

CoiOftial Offloa, i
S. ¥. <

I •—rJ- mm
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unM»^ to do Ml r can CM &»t Ui

laiy adaj tauma for your lat,tt)r. Yout^■>

*;■. ■■&

^4-4 ;»i«aidi aotM^p d«(WE Mt fall'-tMTbtiJi on a Uoflnicalltj,
-V

j ftmt Uu«'4ryt.iiur^ toavo )ia«n oo far

“^ ******^ *“*■ ,MV»r «r« flBKiinji o»Kr i^to . '

UA mtWi > '.o^, •

p: fS?'" l a#^ JOr^-ujwM tu^t^jdiii^ara 

ugS and dood it it only a. tariaf ailiaant.
K ■

•/
' '^-r. Yauiia ttlneeroiy.

-‘■^■’^■^'•in-■£=*>*’ o ~'- «r
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5 ' .‘- ■Many *-h^^ga for yoiu* lettor of tho IStk.y Inot.

I am of cOTirso qulta wllllns to fall Into llna irltti
I bad net

:.“ ' '-fe '- *

-■■ /.I .*iOia regulations which azlst on the subject.
^esQ *11 gf thice fou hare sent ae pOr the d^patoh of the 
nth., Of May. In the olrounstanoee I *M1 •b daalpe €o 
go any further Into the question.

I hopa you will do all that Is possible for this Soda 
businaos. 1 fsar that \iulss8 ths Trsasury aro a llttls 
aors rsasonable that this great pfd'iaot, now In the soundeet 

.-JttSBda paiiWLbla, ^wlll fall thhqugtai ^ty^ It briefly,
- ooTdf ^0 grsatast flras deai^ y.lth tiia Kha^ are propsu;a<L\ 

to spend fcl,000,000 or aore to dswslop our ^satsSt gnenfn 
alnaral asset. Owing to want of foresight a werf..uiiforttuiats 

ds by the Porelgn Ofgloe of .aheso Sodaooaoeeoton woe
. ■

.jnslda, tad I think wo anal this blupdst If ws
■ " , ■ '■ ■» -■ ''tbo rosult of t^iOetdbliotaaeat

\ 9- " '« ' *•,

'V- efo tA)$o St all.
of u;*# Jndi^atpy wouM not andiy be^th^t hfBJIhriplihlng the

i ^ ihl . „ .

.-'.A'

.X .Af, ■.J.-'P:'i
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■7^
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■c

>.r rv^.Z^' <v-

^ahcmia guar^teir-aB. out*^^of SSO.'&O tons r?ife y|«r»iCy'"*' *

kut t;i»t they nay liH!r»«a6^t^s^'largeijt>aiia even 4i> to lUi 
-- »ton» ^ ennUB. Ihafi the %'^eury dwaao-lB id thot ''

Ins output should he S'»a»‘»o*'9adi this, lof oourse, te^^q^tSy/^
,. J^li^oselbls from the Oceipeny’% pdlM of rio* ae ♦hgy'■sa^Ot '

poaalbly kno« what the pnbll^wtienda mafj/ prowe to be from yea* 
toyaer.-

>■/ -C.

%

The Treaeury' ^ 1 de^^, ^^'andoubtedify a eeuni one
beoauee what theynfear lq_^that the Oom^y might oobb to

Ittam wgth^other people .and ewin close down their Works.
V bg, tljiit the Ooapany bnly Intend to bluff those spite

^ - ^gnj^bturere with Jthle natural ai-tlole, but 1 oannot really '
It appears to me J^Sjrer thft S' toaoaXj%a»t thi« i» the oose.

V .«s are in any ease fully proteete'd. What we aag for 1 a,.
, #*pendltur» of £560,000 of which about £200,000 would bs for 

rolling. stWk, Wfiiea.O'ba-.fir ^ra^ipnt.laprowemanti pn the 
: railway. Mhatew happens tbi glofiJb'So le:weU.»^a»t,_ ahff ^ 

leawea tie'gfOO.OOO for^l^pig B^pk.^ ^i^^e agi^ li appear# • 1 
/=^'to « “thai^^^^jr^urjr^are perfeetly aafS. ' Suppft^lng the, .jt VXi >^1

aaotmt of rolil% et«ok. It ie oup^lnten4^|p',*ay,|«^W'»<'

). r--iiwpf|^au<i^i|ijg»Lsai«_^.4h^ tj^i

([

\ :'i

'.■ 1

'1

1 .'
• sV-



^^■pp"SS&- WB&M^i\

- ’ j-*■.

■9r-V '
' '1'‘ 3%: ^?:

<'

,u«in« ^
«!»*, t&.r»f<sro BJTOuld «» be^^<»»«‘»3r>tt>* =£?M%S^ <jt'

works to t»k« tnis k-ollliig

deoroftsa th? ooet ,o£;^« “Writing Ot the-Ugan(^ Railway,

•etinste .la me- ro8«r«.,ii that the Inoj-eased working 
to at least i£BO,O))0 per aimuin, whioh

The new

\ ,,Btook Qould atentire
r'. 
-■■ -• oae& 

and my

oxpeaditljra woald anount 
-would be BSffle r<a- the tnterest *nd capital, and proylslon ^ 

' of ,a winking fund to pro-wlde ftjr'roplaoemant within Uie 
• >llfe ot the polling etook or t*ip Bfch larger life di the

permanent inproTOBonts.

I hope you
the matter as soon as posslWe fop r fear dhat Samuel, are 
getting wory impatient, and will chrow up the whole aifalr. 
Provided that we.can get over .^e dlffloultles of the 
guaranteed Output I have no dTO,bt

Ottfrohlll took a i^ry;>-eat Intef wa*^ in'Mils .
Africa and wou^,,. l-know.

will ha ahio to have, a tatt with mo on

V

ehall be eble to. ^rr^ng^!;we

BAtteree'•r.r- 'i

i- matter hlaself Miwn h^-'^-ln Bast 
assist us If It were .noowgeary.

i'

Tours elxioereljp
.',1

y' ,

.dBlfmwl J. B, eewly, II.P.
I - . i

* Under'Beers tar/ pf State for tha Ooltolae, .y,

1“i^ir a

. 7--^ r?-^
fle



■^■,,12th ul«M^titel2yi^09j enclosing the outlinesof aa ‘ '
disagreement that has been provieionally arrived at with 

■_ -Meesra Samiei and Company for the working b,S tbe,..»oSa 
d^osita of lake llagadi in the. Bee"! Africa Pr|testor?t8 ,■ 
and Tney now request that the following reply may be Wd - *;

, v'

before the Earl of Crewe. ‘ V. ,

Under the Agreement oe it etanda the whdlb of the
royaltiee and, if these are ineufficient/'i^.^o 10% Qf the *'

receipt fro» t^.Company'e traffic oii,»tiWjl^^ch railway^
are aeeigned t4,^fe"aervioo »liS redemptioK of%ie £200,000
debenturee to'^be iasued by the Company for the pur'chaee of
locomotlvea and rolling stock.

' ' ' ■ ' ,

As the rate to.^be charged .duhirig, Wie f iwt,
.-.yqara for the oeariaap of the Company's, triffic is^ fixed ..'t-.X',

by Clouoe XI (a) of the Agrtement at % figure (id per ‘*-'2*
' ■ _ mvieJ.'WKtujliis caloulated only to'eeour# the U^nda I^ilway C

from a^'titoj'^l'hae but not to ehefta^If Profit, it appears

t

> '-ii

i.i

1--

31
'ha- ■■ ^ *.

1- Sir,;:.
:";3

. s
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£»

.i*

-liA*
f;-j1 i*:. -3:«i

>■' mmu
"" -toao'fte arraia^»»**i*wl<i 

- .-^V on carrying ratroa->iM#r Clanao XI '^h'^

\ -ilowjt of sf<WB roceii^^oa^iraa t? B^^lS(>fli« ^any«in-
'■ fufftciensy of roymltioe^TOiier Clause ill (o). ,,

itf 2i-f-

<ak
c
^ .•

¥'ir

^ «*r ■

, , It Is BuggestM, iowever, Tn.jthe yrtf^id eiy
jEl^tow JJinuto ifciclvno^apao*** e»?^^«meiit thai^S,^ 
).'a}«)^t^'e^Ternmeat would probably find'll preferable bo 
proVtte £200,«ijaQ;«^irod'-«or ?iocon\^^iW and rolXingK 
s^ooC'^ibb branch J^.aa weU a*'the £lAb,tt)0 requiredi'Ci 

lii^rOvin«,the win linV <•'^3* the, rfealties «»d 
rr^iWy reeaipte wouW acuf^ fron the first ior-the 

bsftsf it ef the O^da asllway; but it wijl be found upon ' r 
■«*^JJiaibit» il#t;.thb financial rftip^lw-iSXrSfly..?wre ^ 
f’aweijjw^if ®* arrangemSit t® tm'afi4^'^t^f:^is'

aiibadj'iiscussb-i^ ^. '. ■ , /- ^ ^
- -f , ., -^uftwl! jEUwai'if 1>f' i^ Agreosenb an'

, . ' traffic of tO^ tons oj^ sqto per.anma is. guw^t^'by ^
r//J:\, . the Coeypeny.for tl^f;ipst:^li^ws. .. OiA tbi#'t<afrti5\t^'

already wksw^sd, diirin^': i '/

■ ■ Vk
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, -5 or -•-t - -. .. r'c--
■ .i ai'%

•%>;:«i|#%

fSlf
»;

'^rd# <K!** ript approTf “bf Miy ■<*« 4^olT^^'^,babJ^;‘:r ^ \ 
orpHyHo Bhioh did dot asiure »
on cspital •^e^tlore a oufficiont i#rgin to 7*«»up / ,■ \
-that t^onditure within the life of the «o^a prtyidi^^.
Thooe ooi^itioiui otili hold good, and it ia BanifeoV 
ebat h*9 alxead; l>«» vUten thai tha^ Inio hrt h«^ 
satiofid^^' '

^ \l « for^or to point oitt that the agrMtent '
grafted piwrldea a» adoqoata goarantae for^tbe pr^Mr aodV 
eoatiauoua woripigS^:^ the Cogpanjr of the Sepoaita. Infrac
tion of Ha pi^laiona will only ineolwe a oaaBalUtion of 
the laaae. ^ ilorcta ooneeiTe, howw^^ef, that eire^tanoeo 
aisht ariea"t;(t;iblb» Tit wanld proae to the C-“ ^ -

m w-5u.'j
- -/•<' J -

, -'-

'i.

-:

.'1 '

(
■f> : ■ "

i

. <-
warn ftnnriii^ipuon .lip v«ua pr»Y« v>

■ .i»Uraat to^;V{t V*'^
opaprtioni, wan at" a aaermia efitf, capital ^
oontijl|^ir ahaniU'-arlae, the taip'igtera of thla e^tVy

'5

' '

I

would luna nO jpaana of Mowaring thair portion #f tlia 
-\,opfoialltura inourrod. / . ^ « \iX

"pr^mbn^ to tiha- ^batoat of the outlay and, frop thto^^'^1:^'; 
of Tiowj, Vj l«rda proXor tha aathod of finaocipK

prepoaad , ,

> ■ '■ «

' \
'/

'i

mi .'Jv



sT.i t«^t*k| Vtft v^ I%4-'^«i!|rti>n(l-.fri» tha tifUaaX^rj Mt.r?
ti.'|i4«a««i. ia noi UVely ftf

•xi^ad a ■illlfiu poimdi Md on this the prof ite ere eeti- 
Mted it sS/^ a ton.

1:■'>

6

T7' ■• B.;
A'

L;.
i*.-

:■•

to -

that ihii (JOT«rn»iit will >Ob the aiwaipti^r howeeer 
proTide the Aole £860,000 or, eay, one third as Buch as
the Coiqtaeiy, the return from royalties will amount to no

s,
mors than S/" p*j ton or tsnth of the Oon^say's profits. 

‘ It U no doubt the case thi* after the first five years sa
ess

additional profit will accrue troih the traffic charges, hut 
it Is'ikot clear to ^t extent these profits will be affeot- ^" C 
"td by the provisions of olauss H (s), with hhidh l(y IiOrdt '

I -S? -
will dsal later, ani in any oaae they oennot brlqg the to^l 

• receipts to the figure riiioh the propoi^ion h^wssn the 
e^ital outlays would seam to dMsnd.

Before^ then,Uy Iiorda could saaent to any ejgrjiinea^ 
vi^ tBie Ooqpai^, Ihey. wo{ild re'^ira

€>\

i . <^ • •
• V''v ' fv

'l. That Interest at the rate of 4iS pn the

•a.Siiiien there ^Kimil^e' an adaqusl^^

\
i ntp» ^••m

■■* -".

4

Mr-v X's
■ V

7/ ■ ys;.



2^3 a-:> .
.-i-j:-

■V -

‘'” outlay-

■ SSSSftSSSSs^SlI
^ 1»erre* aai |b) .tl» rail^y TatB» ah^i^alwi^iarfy b»^euffl-__^' 

eiant to pgy ictareat on the ^(>;Q00 oitftlAy for roUxng 
•toc4 and to rka'^ the dajulal •Ithin tlv^ ojitiaated life -

■ . <a the rolling «tSct. Uy lords hesswer itot object

> i.

*i

■k■:

H' v >
■ ■.«

■•-- /- 1C

is mj «ir}>l;tt r^^ies bo^ eppUbiJ. to.w^awnfc the ^ 
profit ^ft.«fQ[5kfi>g^ »8 Jar a* »iece*eary for the p@rpo«e of 
-the second of thaao reauir^nto. )

i
Ab regards %he details of iho agreiftnpiit My Lord* 

daeire to make the foIiQwlug oSaferrat'lQWk - ,
‘Clauae II. Tt- fe.notjtatea idiether the guar- 

rainii^ of 230,000 bone'^iuring the firet flTj years 
to rd^Boda or soda ttnh. The eiplanatOTiy Wfflor- 

-'sjsiuni Bhsw reason for assua^.that the»Coi^>any will pre-
__^‘r to oaioine the soda as near aa possible to the lake'

and that therefore only the ash will be, carried

antsed

on the
railway, but bsTiqg regard to the nethod of oalculatihg 
the royalty under Clauee I (o) Ify Lords oonsider that t^e' 
gusurantse should be ^ ' /

specifically confined is caleinsft ^oda. 
,^f'l[awtf, iU^- It should be I^e clear thalt . 

the 9«**nmiit’B-to carry the e«s*i»iy'a^ traffic is

\ . 6

•.fi lifted ' ■/

- jSa..

■v„.

■’"r
. tv-H)'- '

i'M- :tV

¥Miihrfv -f' il.
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rj^Bi^te-oal&d won t»

'^- ■ 5 ' :^- rtt* iaJ5^tf^i:_fpr_^-'0*rj4l^ of fuel <^

^A:}zif>»y<iT Uie period prniMt ^
^ pletioH of the branch line* (V>.^e 

. , f^t, the Coiqpa^lB.optipn). My Ix)t4a Mpvbe| tho-
r- ', ; ■ abaance pf-aiy ]pro»ieion to the contrai7-_Wa j^fetinK r^tear ^-'

.'j' oB'ibe O^Ltaia-Sallwiy will be charged, but they will be 
jilai ^of the Secretaryyofc State on

■>-- •)it-

1 ^

t* ’*;

>.
/■ - ^

.'' •

>■ -.
'jthia point.

SlauBB II (e)., Uy Lords see coneiiierable ofeieby,!:, i 
titfh to the maximum liuit of la. per ton mile prescribed by H).,(>

T.b The profits to be derived from thethis sub-clause.. 
traffic chargee are limlte^^y the eub-clauee to ^d. per 
ton mile and this limitation should prove a sufficient

•>
i: 1

it security to the Conpany aj^inst any exorbitant demands on ' ^ 
the part «f Use Railway. On the other hand if there is 
any riait of the.id. rate being exceeded Lorae see no ■ 
reason Wi^ this risk enpuld up borne by the aovernment rather'^
thiltii by the Cospaj^.\

Clauea IQ', (d). My Lords'would suggest t.hat th.e 
final adjustment ,wf rates on the brweh line shovtld not tah# 
plabe until after the actual conpletlon of the line.

ClauhlK XI (e). With reference to the restriction ' 
/Os

of the traffie iSharges to a^mile for the fjret five . , 
yi^re and the limit, of profjtlW ariiing^from tpese,chargee 

apparently'both’,basbfl on the
aieuqiiioii

thereafter which are
-{.

■u

* W.

m



■/ '■•-... -' - ■v;-^,.J--fe.'-<aC*;:»»^^

f- .:-
‘‘"^j--‘l^'^tionJbtiat,i^_l:^ exjjansw 'are ti 'Ihs-^

j!rtl^^s^ii(^oi''repe.irB, rsatbi^iQ^taj^renewalB^^Ii^^crvaTtE SnJ - 
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