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ASTATIC SUBORDINATE STAFF.

Tre copy of a petition asking for certain changes
in their terms of service with memorandum by the
Treasurer.Send d so memorandum by the Treasurer of the
Uganda Prot:.Congiders Mr liowring's proposale as to leave
preferable but prepared to adopt Mr Smith'sfor sake of

“ imity 3f thaught advisahle.Requeats views.
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uy Toxd, i ‘
3 have tié honour to trarnsmit heraw:lth ror
“Your Iordship'a mromnuon a-copy of & petition v&n
X ".u bnen reoeived fm the Astetlo Subordinate Staff
in t.hia Protoctorate m!d.ng for certain changes 1n
toeir bmﬂ of dervice, t-btf*b with a ll-nomdm
'by the Treasursr with whieh I am in accord. J
2. T have consulted tine authorities in Uganda S
on th’e' subject and I enclolo glso a Memorandum by: t.n
Treasurer or that Protaet.orste from which Your Lord-
ship wﬂl o'bservo that Ks.anihi while agreeing Q;\
the mlo with ur.nomu'- pmpoull, difm-
or two minor point.ﬂ.
8. I consider tnat lf-!bwr!ng'u“”!"op'o.l'ﬂc as
to mo leave regulations are preferable t6 those p\n
forvard by ‘Mr.Smith but I em prepnwg for t.ho nk.

of unu;hsty to adopt, the latter mou‘.ld !bur mNMy




ko ‘ Wwitu tne highest respe
] ! oo My Lord,
Your Lordship's most obedient,

humble servent,’: L
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ant-oolonol sir Jamos Hayes sadler,K,C,M,G,C.B.

His Ixcellency, 5

governor of the East Africe Protoctorate,
v Nairobi.

Your Exoellgnoy,

Yo, the undersigned, mombers of the subqrdinato
staff of the Fast Afriloca Protootoiato gervice, most
respectfully beg to approach you with this our petition
regarding the ¥PROPORSED TTRMS OF SERVICE FOR MEMBERS
OF THEZ PEZRMANENT bLERIOAL STAFF OF THE EAS: AFRICA
AND UGANDA PROTZOTORATES® which have peen notified as
coming into force from 1st April next, and humbly trust
that Your Exoelle{noy nmﬁb};v”phaud to grant tho same
~vour kind conaidﬁgat;m.

2. mﬁ_:i g of Olopks amd
. Increments.

.Prompted by the feeling that the ant.‘which
we have the honour to serve, is over watohful of tne
interests of its servants in that a sufficient remunora=

. =t1on 1s grantod to omeblo them to riatntein & comrortable
homs snd: kesp out of debt, though, at the pame time
bearing in mind thet they aro prohibited frem entering
-into any omroial p\n‘euits. humbly venturs the
Olmlol,w*the nmt of Rs.cb p.a. to Olerks in
the uf&d #th grades is 1nadequate. Taking 1nu
Mhiun tho. fast thet th ;,ml mum porer-




" 1n Dospateh No.lyspof 6. & 1007

.0
Mombasa, b_ag,az
March 19099¢c
« SFPQO°
10
204

Hie molluncy.
Lmtenant-oolonel gir Jamos Hayos sadler,K, C,M,8,C.7.

governor of the Eag’ A,frioa protoctirate,

Nairobi.

Your Excellenocy,

we, tho undersigmed, membars of the gubordinate
staff of the Last Africa Protoatorato service, most
rospectfully beg to approach you with this our petition
rogarding the #PROPORSED TERMS OF SERVICE FOR MEMBERS
OF THE PTRMANENT CLERICAL STAFF OF THE BAST AFRICA
AND I}GA!DA PROTEOTORATES® which have been notified as

quming into force.from 1st April next, and humbly trust
that Your Excollency will be pleased to grant tho same
vour kind consideratien.
Ta. pare 2 grading of Olorks and gaxa 5
Annual Increments.
pPrompted by the feeling that the Governmment, which

we have the honour to serve, is over watohfI of tho
interests of its servants in that a gufficient remunere=
~tion is grantod to enable thol to maintain a comfortable
- home” and. kdep. out -of dobt, tnm‘xh. &t tho samo time

boarine in mﬁld that thoy m mnmqa ‘from entoring
. 14ite any”s < ay Wo MuABLY vi&pa the
opmmq'ﬁu ’ﬁumm of R8.60 p.a. to Olerks in
tho srd and 4th unden is inadequate. Taking into

o h

'&

e‘&na@dﬂatxon the fact that ma local purdhung povmtp
g “ 3 of




um-m 1e 7 wecask ‘that three momths of the leave in oaeh

of m oasoe montioned bofore may be- p'xmtod on full pay.the §
mr bodng oa half Pay. This we ho.ueve. is mo new 297
we from the rulos ©F the. sorvice as the servant or all.

colonié! enjov this privilego- and we m-ay that the m
nay Bg breﬂndoa to ua

we. do 80 with.all the more "
lenco vhen we, wﬁuld. draw Your Exoollonw'n -kind-attention
4 10w soals of salary genm\uﬁ*uh b7 Glarke and the /

expenu momod on the voyage more so when acceompanied by
one's family, 2 y

{68) In regard to oxtensions of loave on apm'oved medical
aortiraoate we beg
mado.

to express our gratituao for the proviuon
‘but as in ©asas of severe illness this poriﬁd might

provn {nsufriciant, we would ueferem‘.uuy uuuut that the gy
torm may bo oxtonded to six months instead.”

4. Para 11 Dismissals and Suspons;o_gg.:-

(1) ' The reversion to tho poliey which again places the powers

iamiss a olert in the hands or Departments 1‘ Viewed with
Some disfavour.

It will gonsarally be a.uowad that nilae-ten\‘,hs /
© the Membors of the Subordinato statt{

faliy reaune their
Wsition and ame prepared to obay the " BW [ fh
fPorior officors without questiocrn on aﬂ mtpn sonnostod

ith the due ang ‘offoctive perromanoo ot their duuec.
2)

Vo consider it put right that the Msr to mmd a; '
lork ‘shouia bo oxercised by the Hsm of




2 (5) Purthor V6 trust Your Exoolloncy wild not’ think us G
Wble i wooaex that three memths of the leave in each

 ,
5 4 e
or '.ho oaaos mentioned boforo may bo

graonted on Tull pay,the
This we belisvo. is no new 29 \
from tho rulos OF tho sorvide as the servant of all.
: o  dekensSh enjoy this privilogo and we ‘pray that tne seme
o Bo bxi’nnm to ua:w‘ i

P

W6..do 50 with .all the more

od whon wo dru draw Your Txeslion: ]'e xud attention

B
o the lmr Boals of salary gonorally m-‘l; by Glerks snd the

upam !.ncm'red on the voyage more so whon acoompanioed by
m"s family.

(8) In regard 1o oxtensions of leave on ap:w.‘oved mediocal
: mtimate Wa beg to express our grat:l.tudo for tbe Provision

sovore illnass this ner:lod might

y We would defarontxauy !umn that the /¢
torm may be oxtended to six months instead.”

it a8 in easas of

“prove Tnesurficiont

Para 11 Dismissalg and susponsy_q_a

(1) /-w, revereion to the policy whieh again plauo-

the povers
to ilsmies a olerk 1n tho nanas of Departments u viewed with
Sane digfavour. It will gonsrally ba a.ucwed that nina-tenthe /
of- tho Méimors of 'tha Subordinato Staﬁ.‘iﬂuy roalize thoir

11

Q} tho dus ang ‘effective parromanon ct‘thd
4 we omidar it but right that th

¥

" the umuu of @ Qfl’a.ii“.!zr’q‘tmxn
i g y B
.ront ',11:@}61.1: Exoonenoy hlw w-
!cui- méaucmoy may be plmml o

y thae



(2t 'mou@ this iz a pomt to which wo- ahaah tha A

pcstest mp?_rt‘anqo o%ialw as rogards Clorks who W y
| axo in recoipt of salarios of Rs.12f and under,yet we ¥
"lonly prefer to touch on a fow points with a ¥iow to show
“'inat f,tne withholding of this privilege from more than

ha:Lf‘ bf the fraternity is looked upon as somswhat in

tw ﬂature of a grievance.
bl('a). We admit that our position in this Protectorate 1s
’_v%ﬁ_;pebu&\liai. Yot in the energy we aroe called upon
-0 digplay in the carrying of our allotted tasks, the
fe6ling of rospoct which we entortain for all our Officers
and the willin~ cooper :iion which sach ons is roady to
7ive to advance the cause of the Governmont oven if at
som» persopal sacrifice, we do Asc think that we are much
bohind the servants of tho other Colomies or rrotoot-
-orates who are oligible for pension.
(3) The chief rmason which maxéa the Govermment service
50 attractive is because there is a pension attachod
to it. No matter how ® low tho salary offerod is, but
a willing oandidate will be had. ©Not so in the cass of
& privato firm from whom highor wages are lookod for as
componsation for the non-existence of ponsion rights.
| (4) Thero aro at the present meoment a large mmber of
Dérmanent olerks on salariocs of less than Re.125 por
‘TIsnsem whose work, it canmot bo doubtad.inorcnes in
Talue, youby yoar.
A(5 I ,Eupthu, smen iIn this grade aro Webarred from e
btaining a gratuiyt& in the ovemt of thoir boing invalidec

or

0

REV.



W a mear relation, ths Mﬂyﬂ a mn. tn tb&f}?
2000 of a palary of aay R8+60 Dsile, oan mm«mu

v ap*ocmtoa. 1t would appoar, end Your Exeollency
woum iperhaps agroe, that tho salary of Re.75 at tho ond

~ e suqoo.na.mo/- at the ond of eight and R@.185 at the y
ond rd}thMoen yaaps service, subjoot to tho inoremonts
boing ‘recular. and toomnz in viaw tho detrimontal offoots
of m’ climato hore el onq'i ‘genstitution is noitnor a
mta’h rmwaﬂtn ner one whioch mtu- the serviee
albugng. Vo thorefore humbly yrey Shat WHe quogtien of |
tho yéarly incromonts to tho Srd end 4th grado 0lorks v

boin: paised to re,.l180 por anmum mey recoive Your : i

txaollonoy's favoursble consideration. The enheneod 1d j
tond groatly to improvo the eendition of the Clorical Steff :;‘:
in thp grados refprrod 0 cbovo. ;
s Zuzs ® Losvo of Absoncos e

Wo mny bo allowed with all due dsforenco to stato that. r
on this importemt point, the torms havo tauon fay short of
oy axpoctations. Tho roasen for whidi loavo is grented is
oovigu, and i 4t fadls n that, tho ond Lo dstosted. |
(1) e sosumiatien er%u thzoo montha in thres |
and fotw menths. in rour yoave 1a maaquato fothe /|

;e rongongie E

A) Mo peried s too znga,ff_io, aitm or compiote :

! “ w. v ~

th) I ix too ahort to omadle ono 14 tieow orf
Wl She onwu of any Lijioss Gentrasted in tho

o ¢;y*‘ pmmumzn of. tho 1""“?{“":“/

i-ru\(/ci;’ gover wa, othor didoasos. f. i

-




(d). The timings of the Wuro ¥ Bhoame
£rom: tﬁd&a are mggular.men uuosd‘ig‘ﬁu ;
. 1 ome's’ retiirn tofast Africa ton-days orieven a
|t fortnignt befors the expiration of leave.
(2) Alzeterence to rule No.154 of the Oolonial
o Rogul_a'phnl affecting the West Coast of Africa will show .
%‘ that d:rtioials recruited from the West Indies or Asia,
are aljland four months leave, plur;’ the tmw—m
o . the vayage, t0 and fro, on full pay provided they re-
\Tfor furtuer servico.
(3) Ve take the 1iperty of onolosing an extract
the Iluan 0ivil Service Regulatioms, which will's

the nnoua xinds of leave, duration of same and nhuvy
enjoyed by Clorks in the sorvice of the Government of
India; Vo, however, disdlaim all intemtion of making
invldlm comparisons but we place tho abovo before
Your ﬁ‘oollonoy t.n the way of infermation, and for what
the same is worth.
(4) ;h the matter of lengthemed ledve we beg to crave
Your Excellency's suppert whem recemmending our request,
1f 1t should so pleass yof, to the Seeretary of State,
for the 0olenies, for his appreval the following which
1t 1o our Bolior 1 ont sesontdsl to alloy fer
' ’remon‘ﬁk% ouy ;W mvto o&nf'"' :
" g rin

’fx




vu. ns.lss/- at which the ponsionabls
tma is too high a figure; also the peried at
ohia) vrs arq\allowod t0 retive,vis: after 40 yoars service
or on anantmm of the age of 60 yoars.

'(-;) We would thorefors bog to submit that as pension is
a Mnd Por good services Tondered 1o Govornment and ‘that
48 tho- same is intended to be enjoyod at a time when the
onergy of Ll,fe is daily diminishing,ve foel it neither
nm-._ault nu? unjustifiable to expect thet the Govermment ,
tcmu‘di the &n‘!groas of which ve have all to some extent
more or J.eu. “ntributed, will not fall to consider the
claims m,mmae of those Clerks who are not now on
the pensionable scale, and allow the Clorks to retire
without the hecessity of vroducing a Medical Certificate
upon aﬁa.inﬁlyx the age of fifty or upon the completion of
30 yoars ‘ne@\v;loe. ‘

64 Para 16 Looal Iravolling.
(1) we I'vo:.-y respectfully place our roquost for free

Dasses to ouz families on rirst appointment,leave or
transtor, baiore Your Exosllenoy and fosl confidont that
the amwm bo grantod in view of the vory high rates
which ‘we are @alled upon to pay and whieh with our low
salarion 'm dﬁl but 111 afford.  The Railvay boinz a
GWGHIQ 'pondern and the oasoy of either tlrnt a:opout-
-'nmi Ydkve'or tronsfors net.maity, the lodw 4o the
' "neanbepénsmonaumohwzubaomy oy
(2) . The m’nent regulat ions u&rxoh allow to ol‘.*@
Uaning salerios less than n..qoo/- an intormediate

im m. M travauum han ungpd gomoral ;u--
“M/hﬂ a-'thuu vaa no aliymtivo Iu!y of the

RS T 1 TE gtane I




&
’ LA '1
staﬂ hl'e raid ‘the differonce botwoen the Class they
wore amﬂtiod 4o and the second and ohoso to travel by

the 2.9

..1aﬂu'. !
(5). ﬁ’he umm te all appearancss betwoen the

srd Olau 1{es in the higher fare and

1 Ind the.
injthe. a\w of the’ omhse-. While the former lacks in:
Calv resposis the oomPorts Which are provided in tho @nd

¢lags GW“.

(4) A'great favour will bo conferrod om us 1f it
o rule that all

neet utnhm Excellenoy's approvel t
clorks u*omotivé of galaries vhen undertaking journeys

may bo éﬁnﬁod ond Class @oqommodation.

7. : Free Quartors and Nouse AllOVANcos.
¢lorks at Nairobi and othor stations in the interior
of the onteotorato aro grantod free quarters or allow-
-ancos 11! lieu theroof, while & minority vis: Mt
anbaaq and somo otpﬂ coast stations are deniod this

privuego. A unifom ruling on this subject extending the

m‘ivtlogﬁ 40 ths minority as well would bo recoived with
groat saﬂ.aflotim\, especially by tho minority who look
u pon-it'as a sort of grievance, as the value ef rroo
quarter li and houn allovances goun’: 0. for pon-lou purposes.
Jlnewom mz- of houses in Mombasa have of late yoaxs “'1 4
" gono nzgt: and show a tendenoy te Tise higher still. often 8
suit@l‘_ 'mo, mlnt be Had in Mubul even on payment of |

6. In gir endesveur to loy our potitiom before you
‘1nuuﬁnamnumnhnutotncwmo
”u t-o. which
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ym‘ nds &nn@nohﬁmﬂuﬁ uumumm
vnh Q\u' hopan ‘and mmtaou in the serviee to vbid:
ng ‘proud to belong, and trust that Your menmv
may qut tnis appoal your -ma\nauo m-sdmuon.
in,mﬂm“l we beg to avail ourselves of this
wm‘mity to expross our deep and heartfolt gratitude
to the Govermmont vhich has alvaya manifosted tovards us
_the qonm sympathy and kindness and mrucumly to
Your rxeeumo', for the good foeling you have ‘aver bOrno
tevards ve o
Ve beg to subseribe mrsexvoa.
vith the highest rospect,
vYour Exvellency's most obodient,

T
{
|
|
i

! and mmble servants,
‘ -




,ou,,“nt #{mx shows the various kinds of ‘foave to which a olerk
b. 1 ;

Definition,&e. Amount - of gnvo , Leave
i Mb . Allowances.

¢al; This leave gmtod on the May be granted For the first
regonmendation contained for two years® 15 months of

in n sertifioste from a at.one time, each period
Gove rmment Mediocal Offi- but not more of absence on

gy cer, usually of not - thad_three such leave,
Wit lower m‘m than that :; nur:‘,u;n:}l. lt)l\:tu'lngg more
; ! & Presi Surgeon, a
in a fn-sxu&'r ,or _nof Hore than months in a&ll,
the offioer in dhief . ' twide. . - HMlE . i
medioal charge of tho . averdge sdla~
pistriet if in the Wo- . Yor the
! fusail. The certifiocate rest, = ;
must state that the appli- Quarter aves . .
| gant 1s in & bad state of rage salary. ’

health, and that leave
from duty )s necemsary in
sonsequenod’.

In the case of Leave on
Mediocal certificate of over
| six momths' duration the

| ipapers must be submitted

;. for ocountersignature by the
Administ rative Medioal
Officer of the Province in-
which the elerk is serving:
and it is optional with the
latter authority to call
upon the clerk to appear

before him.
_on Privatq Admissible to an officer Aﬂ.or six Half average
fadre. who has not been on Yoars' servi- lllnry.m
l furlough sinse the last 0¢ and re-
' six years or longer ).“id after
period. s of
.  Bix ménths.
ugh. n-tnibh to an officer iifte e Half average
3 who has not had leave E' ru- nlny.m
i | “on Private Affalirs since u an

the last eight years or after m

g 1 riod. 4
,4 3 ,,‘-“r v-’ od. o moggf ;:
. & { ; . L ) &"-




v +This 1

‘is in exeess of tho other mﬂﬂ"ﬂ

¥o limit save Nones:
the gene

one that after

five years' oon-

¢inuous absonoe,

whether with or

without leave,

the officer or .
subordinate is e
oconsidered out

of Gove mment T
enployment . ‘ LS

/granted in gix days for sai rttc“p{.

the 'u:«"vt:’he )

e of the applicant’ paration
R T
eave out of India and it (s¥eludind, which it is

leave takeb by him. It is ag spent  prefized,or
not admissible when pri- in travelling) % the end
vilege leave is_combined for each (1) of the leave
with the other leave. 250 miles of to whieh it
the journey if 3% subsi-
t rlvonlng by diary.
rail,(2) 150
miles if by
ooean mtemmer,
80 miles if

or by mail oart
or other publip
stage oonveyance
drawn by -horses,
i:) 15 miles

any other way .

The minimum hng\h
of this leave is -
fixed at ten dnys.

puring this leave an officer
i entitled to his full pey .
The amount of privilege . ©
Leave earned is one=! '“.n';'(‘b}
of the time during whioh ¢ N
applicant has beon on duty

b R e
Ei:"f'gm "to ngmmm-

-~
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e 9f Leuve Definition,&ec. Axgunt of Luave Leuve
' admiosidle. Allonunser,
. — ;
irilege Leave  Every ¥ind of Long
ntinusd) Leave can be tuken in

tontinuation of Privilece 9
Leave,butl, the combined lauve ?)0»'
must not be lese than nix conthn.
In such cas's the Privilege
leave alwnys precedcsthe
other leave.
< Privilege lcuve whun taken
“by iteelf roquirce that the
officer takine it must
declure that he docn not
intendent tuking uny other
leave or resigning frou the
% service for a period of
theee months from the
expiration of the Privilege
leave,but in canc: when
privilege leave is curblinud
with other le.ve such declu-
ration is not required.Aguain
if privilege leave lg take™ by
jtself and is of over six
weeks in durati:in,s pericd of
eighteen monthso must alupse
pbefora the officer or clerk
can take Furlough 01 Le.ve on
Privale Affaire,but Lhis
interval is not necesrary in
cases of subsequent leave Cn
medical ceértificate.

an.cave. This is a cpeclal leave granted u:;.]g;;»;h{',’m
in order to enuble the appli- ¥or such hoad of ihe
cant to attend a Government number ¢f  opfice find]
®xamination,but it cannot be days as in. 4t nece: T
allowed more than twice for  actual.y  ¢o paks & '
each stander-d of examin.tion. deduction
tc unabic Bl
necees.ry to make Y G
* to cnable rangercnta oL
the auppli=- ] ca.r“ylﬂ(‘
gunt Lo on the, ¥ork,
attend ut - NI
ual Leave. This is leuve of an informal the exumination:
nature. The amount of Curual '
leave vhich may be prantéd to
a clerk ‘Lp dependunt on the
discretio of hig-official
pupérior;gencrally, howaver,
15 days {n'c‘n.:: yeur is uc- e
cepted as the maximum 1imit.
It cannot be tuken in extedsion
of any othor kind of leave
except where the extension ie
occanidned by detention in
plague caupp or by abeence .
- due to infuctious diseuncg. < Y




- INCLOSURE ~2
In Dospateh No.4gZof 6. % 1907

Your Honour,
The two principal reasons for,,anploy.:inu
Aelatics inw.he lower grades of the Enst African Civil
. Service arei- )

1. Economy.

2. Presumed fitness for service in the tropical
perts of the Protectorate where the climatie:
conditions are more similar to those of Indid
than those of Furope.

A large portion of the olericel stelf consists of
persons who are not even British subjects and bu,tv,'w’fd‘r
the reasons quoted above it would be difficult to just-
ify their employment in a pémmmt md pensionable
British Service.

Already it has been fo{md adyisable to employ
Furopean clorks in e number of the offices and the o
Buropean clerks thus anploygd.nre in many ceses drawing
smaller saleries than non-‘Fhiropea.h clerks in other
Dop;rmenta. A

In East Africa we labour \mder the disadvantages of
not having e locally domiciled population on which to " x i
draw for our olerical staff. . ,'rm effect of having to . i

r‘or‘llt t.hiu ltaﬁ' i’rom ouuido and of having to grmt

Ey : ; Pu,p.e

mw. ;é:‘; whole Ma«oﬁluxm to the departmente m,

@

x;\ 4 -
1.11. ,mung or wo li'boral mnditiona of -.mt.,

- 3% S

Q;W e > g




(2) 30 A

ctiflication for the employment of a large portion of

e stoff would disappear.

The regulations which are responsible for thie
tition are besed on recomrendations made jointly by
Treasurer of Ugaﬁ@u,' 'Mf.n‘.D.mith. end myself three
ers age after wé hed gone very fully into the sublect.
gnd:éavoured to produce conditions which would be frir
. the staff, and at the ssme time, economical to the
vermment. On matters of principle T eee no reasfon for
aifving the proposals made by us, »nd though in some
tails the wishes of the staff might be met, T most
rongly recommend that no alteration be made withont
e fullest concurrence by the authorities in Upsnda,.

The petition which has been submitted to Hie Fxcel-
cy is, T understand, signed by practically every member
the staff. Tt ie respectfully and moderately worded,
d ar such merits careful consideration.

But thc;ugh the wording of the petition 18 moderate,
¢ seme term cannot, in my opinion, be applied to the
Nttions of service asked for, which are, in my oninion,
u Bt.m(; inetances, extravagant.’

I regret to note that the signatories to the petition
ve apprentlv entirely ignored the very materiel im-
vement in the _conditions of service. !pctwed hy a

stem of graded poste on & ‘bq-&a of 1ncrmonts1 salaries.

roased from time to time, but this has been doms each
¢ ag an act of ‘grace, and wif;h ‘due regard to the
incial ‘condition of the Protectorate.(, Under the new

Srtassons v
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Rregul ations, however, & olerk can look forward to his
incremente as n right, which he will only forfeit by bad
wor or some lapse of off'icial conduct,.

The first complaint in the petition is that the in-
crements in the 3rd end 4th gredes are not large enourh
- being only £4 /- por annum. Increments at the rate of
£8/- per anmum are acked for.

I regret that I can soe no justification for thie
requeat. I consider thet the rate of increment bears a
falr proportion tu the amount of the palaries in theee
-rpdes. Turther, the petitiemers aprear to have over-
1ooked the poseibility of promotions to senior grades

heine mnde nf o”ficers who have not advenced to the

~aximum salary of the grade out of which they are promoted.

The work performed by the gtaff in the ®rd and 4th predes
ig, in my ovninion, exceedingly well paid for and the
salaries provided compare most favourably with those of
the lower grades in the Pnglish Civil Service apart from
ony question of qualifications.

/;; T have el ready commented on the effect on the
sorvice of the frequent leave to which the clerical staff
is already entitled. I nee no reason for making it more
frequent .etill, but porsibly the leave regulations might
be so modified ar to rrovide say, 5§ months lesave after
55 monthe service, end @ months after A8 months. §ti1l,
1f any change were to b@ made, T should rather advocate
the ambolition of the three monthe leave after =3 monthe
service and allow no leave before 44 months had been
ogpl‘ teds T mum that any Asiatic clerk engaged
f%at:i:o ﬁ; this Protectorate should be ﬂ:yuhauy
1t for n-uii\l‘n temm ‘of 44 months before taking leave,

oy ) 2 ; ¢ Wer
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Hor do T feel inclined to rocommend that &ny portion -7
| of the leave should be on full pay in view of the fact
k that pesseres to and from India are granted, a privilege
which 18 not enjnyed in most Colonies even when accuru~-
lated leeve in on half pay.
As fitness to withstand the olimatic conditions of
Emet Africa is one of the principal qualifications to
|which we look in our Asiatic etaff, T consider ooa-Mof

the provision for three months extension om nodih cer-

tificate mifficlient.
#Z 1 seo no objection to granting the request that the
Colonial Office Reguiations and not the Order in Council

of 1902 shall be applied in the case of diemissals, in

. fact, I consider the provosal put forward prefershle as

‘/}I being in line with other Colonies. v
47 With regard to the pension remulations, T thimr thet
perhaps the age limit of 60 is rather high, and T would
suggest ite beins reduced to 8%, T do not, however,

é recommend any service limit, as supgested, which does

,‘ not, a.n far as T am aware, exist ollelhore. It 18 cer-

tainly not the intention of t.hp Oonmnunt to nmﬁd, b

ponuonn for aonpuntivola M‘mcn. ‘an might be f:hg

., sorvice: !lor do. T thi!* 1t ndﬂrnhle to lower tho ;
pm.lombla nllt‘y limit. nog the service gratuity nﬁit. <
4 As rogards looal tnvoning. T conelder tho requost

i for free rallway passes for families on- fh-ﬂ. nvmime

favourable cpn-idonidon. s - o

P

/: tranafer and leave quite reasonable gnd 1 rﬂemmﬂ ”u.a t‘ B 7

2 The questwﬂ of ofuan'ot rallway M-Qg is nontmlupg o (' ok
objoaupn to extomunw tM vrlvtfm e

envping -pf:rhi
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end’ o1ase faros is /the inadequaey of the rollins
| ntocks T put forwardi the sugrestion thet all 1st and

‘ond’ grade :nfn:_.- should in future be granted 2nd clase
faren. I do not think this question cen ever be smtis-
fastorily disposed of until the Railway authorities are
able to provide separate “race" accommodation on the
treine, ‘

4 T have elready raised the question of house accommo-
dation for the subordinate staff and have. pointed out
the difference betweon clerks at the coast and those up-
country. I am averse to srenting free quarters or allow-
ances as a right and to these énvnonl being considered
pensionable. If quarters are avellable they might be
offered to deserving members of the staff, but T consider
that es a rule the nalaries should be considered fixed to
{nelude frer quarters. Tho gimplest system would be to

charge rent for rovernmont quarters ocoupied py olerks,

54/~  0eCoBOVRINC.
Nairobi, TRFASURFR.

March £2nd 1909,

D
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INCLOSURE 7.3

In Deepatch No.ly5Dot 4. £, 1907_ Ls
: : TREABURY,

Eritebbo,

May 14th 1909.

The Chief Secretary,

Entebbe.

AL INC TS. PARAS.2 &

I am of opinion that the increments of Rs.5 a month
per annum in the 3rd and 4th grades are sufficient in
comparison with the rates of pay involved. The Clerks
in these rrades who shew themselves fit for promotion
will be selected and given promotion as provided in
paragrgph 5., At present Rs.100 a month is considered

the minimum pay of a clerk in this Protectorate.

. THése 100811y engaged who have had 1ittle or no pre-

vious experience are paid at the rate of Rs.80 a

mqnth temporarily until they shew themselves suitable
for employment and they are then appointed at Rs.100
a month. The clerks in this Protectorate can there-
fore rise to the makximum salary of the #th grade, visz

Re.120 'a month in about four years which I oonsider

w8 vary 1iberal condition. We have found tnat we can— |

not get eatlsfuctory clo:ts t.o eomo to Ugmdn Por .

o s

lesp- uun as.mo unonth. pries A Fes

EA or' OE. PARAGRAPH 9

It has been found that in the last two or 'three

years the majority of ocierks from India who go on
"1e4vé Tiéu’tHis Protectorate obtain mn extension of

‘gno cﬁ- two uonths on uodicﬂ Oortlﬂo.to. These

= .zm-ion- mvo;.:umy- bun p-ntod wiihout pq -:d~




1a too uhort. It has also been found

tectorate uuf‘fer frequently from fever. in fact to a

il I greator extent I should say than the European
|

0fficials. Such being t.e case I would now recommend

7 \ythat more liberal ieave might be granted. I would
y "' /,/ -

. support Mr.Bowring's proposal to abolish the three
months leave after 3% months. This plan was adopted
for some time in this Protectorate and T think it
reasonable. T would suggest five months after 4%
months continuous service. If thi were granted T
would suggest that the ~ick Leave Rule be modified

and that any Sick Leave on approved Medical Certifi-

cate be given on quarter pay. I am of opinion tnat

some difference s..ould be made in the rates of pay

for Ordinary Leave and Sick Leave. The petitioners

state that the value of tue Rupee here is about three
| times less than in India, one quarter pay snould

/ therefore suffice.

SMISSALS & SUS SIONS.PARA.11

h ¢ think tne revised Colonial Regulations might ve
made to apply instead of tue Order. in 11 with
the exeeption of the case of lower pﬂ&.clem doing
t.lneir‘first term of service say tuose in the 4th
;rudd; I.think tney might be dealt with under the

Order ‘in Council. - S ° 6 " ot
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; Jm reduced to gb without any serviea ﬁm*t; I dm"{j}‘;’ 6 “ -
.- cons:Ldsr that it would notcbe Bdéislble ;ﬁ

lo“r tne-
8 pensj.o 63 59-1#!‘)' li.m‘it. nor tne servioa gratuity N
o 0
®1limd t. : i !

Hy

LoCAL TRAVELLING. PARA. 16:

mie point does not affect the Ugﬁn}la ﬁpo'tect,:ox;&tel‘;
the same extent as the East Africe Protectorate as
our Clerks only travel on the Railway on first apprift-
ment and going on and returning from lea.ve. I would
support Wr.Bowring's suggestion that clerke in the
first and second grades be granted 2nd class fares
wheén travelling on the Uganda Rallway. I would aleo
support the petition tuat wives and families may be
granted free papsages on the Uganda Railway. The
dietance from the coast 1s very great and the fares
are expensive and it 1s good for the married clerks

to have thelr wives and families with them.

FREE QUARTERS & HOUSE ALLOWANCES.

This question 18 not dealt with in the terms of
service but it has alwayse been coneidered in this
Protectorate that with the exception of temporary

cierks, all clerks get free quarters and temporary

g _olerks get them 1f available. Free quarters, Have beer

provicml :p‘ unless the’ Govammt mn tham no other i

A
be 1nc11ned toﬁllg’ {r e uargéu.*w“i“tl ‘except
temporary clerks and to make;the valtie, within: rlxed F

1.6." T -oum

linita” part of the penaionuble ucluzmts.
w1 Bgres ‘thoroughly with the general remarks made
by‘ ur.nqum; &t t.ht Mmo-sm of his Ienonﬁm il
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\One or two E‘uropean clerks have also been appointed

1ately in thts Proteotorate and in gome oases are
drawing . smaller galaries than non Europams. In
a'adition Europeln subordi}mtes are found to bo muocn
more prepared ‘to "
I'do not advocate h?&gjer‘\m"

I‘or all the olericﬂv,pout,a in the’ Pmtuctorate. We

qﬁh" 4t than the non Europeans.

amploymonv of mropems

have sndeavoured lately t&hfilxl all apemoies frovn
Indiane who are British subjects. At the same time
T would 1like to add that we have at present in the
service a number of very satisfactory Goans who have

served faithfully and diligently.

8d/-  G.DeSMITH.

Treasurer.
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