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by the adoption, in fhesd'cases, of the
arrangements fof poat graduste coursees,
]at of

referred Yo in m) ciroular 'of the <

.

Februaty, to.which you rep)ied 1

Nos300 of the 26th of Larch last. 1t maught

i 1 . o
alag te well to bear 1n min the importance

I‘O'T sotunsing cRmefully the nurees *ho AXe

abl 1sh-

to b.e placed on the pensionable estatl

nt, ae tiere can pe little doutt that

‘the effecte of prolonged service in @ tropi-

sen) ] imate operate very unequally on

different women. In Weat Africa it hae

' peen )aid. down thai the mere fact that there

is s vacancy on the pensionable establash-

ent. for & nurbe, is 1o
T A e

<y s I g e 2 3

propoe'mg the -appointment:of one o©

b, b dtwelf,. a veason

? the

wrsea to  ther pommnm]e éstab] ‘s:xrert

and : LHRL only “xeee purses sh!\ll bte re~

‘comménded for pensionable posts whosee ser-
£

L
joes ate exceptionally

vpm‘t‘ Un' the otiher hand,

valuable to Govern-
a hursé.who has

Yiwo toure in West Africwwithout

in youf 1egps toh

CHN

being placed on the permanent and gension-

dble establishment may, if she is wel)

reported on and found physically fit,

YoA
be re-employed in another RM‘ZE:J%)

for a further two tours. Under thi®

system there is some poseitildty of

-

i each casé on. i's merite, without
infringing general rules. i
4-))
&. It ie also customary 1n West

africa to sive gratu.ties to nurees
whose service has been satisfactory

but who are not re-engaped in the same
1ependency at the end of dhe second

tour; and thie arrangement mitigntes the

m”"m? of Lelﬂs reqmred Ko i s unil,

Tom A e ~

o"lff"i‘( 3 I nhou]"i te glad if you would

consider the desirsbility of adopting
to some extent’at any rate’ the Test

African practice in these respects.

. /Cw

5. 1 enclose scopy}o.’ 2 pamphlet
issued by this Department, CONERLDIBE; £
\ o, dew, XY 5

information in régard o the' appointuent,

of nurses in West Africa, whichh‘;n-.iy be
v . of
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1INUTE. ;_? i g\va I have the honour to acknow- '\

vl dedee the recelpt of your,despitch llo. 2840

/ of the 26th of !March )9]4/ with its en-
o

- Sird. Anderson.

g ¢losure on t,he suhect of propetals Pbi-
MEm‘;.ou

—~—— the Jmorovemsn‘be of the Colonia) lmrsinsM

< {3

Seruce in thv East Africe M
i : gt 5 ¢
Q:' “2:71 have. conuia‘red Dx‘. Iﬂran‘;« 3

\i s 4 0

1

\gﬁproposﬂls tut I regret t}mt I see no

J""( &w prospect of cqrrymg them into et‘fuct.".

¥ l’)“") (( In my opinion,. thke dlaadvnnt,nges vhick
e L piarin U N -
3 i Ls'p Henrs, in hie judguent roault frogz placmg

.purses on the penuonale estnb; ubment.
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Sir,
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MINUTE. {; 1 have the honou» to acknow-
iy, ) rvnr I)/Y//(z b ‘ —
: ¢ ©  Jedge the receipt of your despatch o, 283
iy, rdduos (S -
/95‘;’3‘ <
Sir G. Fiddes. Lo of tie 26th of "arch 1914 w=.t} its er-
T, ek M/c" / i A'/
Sir H. Just. ) 4
3 closure on tle sul ject of propesals ‘or
Sir J. Anderson. - / .
g.; 8
Lord Emmott.

~——*—— the limprovements of *he Colonia)

‘Ir Harcourt, < QR

3 goervice in wme Fast Africe b e e
e 348 A

o . i S S\é s <. "1 have considéred Dr. Harun's' '
Le s

Nursing *f

- Proposals, tut I resret that I see no

e &
“wmu»"“* S \\%\ pect of carrying “hem ir fract

4,.:,(§d;}\~( ‘,Er"r”- V- prospect of carrying them into effect.
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. v "L)“"j (( In my opinion, the dissdvantages which-

/) Hu» in hie Judggnent result “rcm, pJacmﬂ

{w Amcx ﬂ* et ; lsisment

. nurses on the pensional)e eetnb] isiment "
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¢) To enable the .;Uu sgheme to be carrfed eut
an increase of staff will be required so as to allow
of the sejourn at the Home Base Hospital being perform-
ed. A yearly contributieon from easch of the Protectorates
paid into the Crown Agents will provide the means for
paying these nurses ﬁ.\ are ongaged enm the lome Tour.
¥ith the vu'-iou- Protectorates thus providing for
—in’- it is not elear that the lome Base annd will
require nny coentribution insssuch as it will neoln an
addition tn its Nursimg Bervice free of expense.

LN

" paCIPAL METIT AL OFFICER,

Nairodbi,
5th, February 1914,



432
Jo
known temporary engagement of suitable nurses will
becoma isereasingly aifficult if not impossidle.

3. If the statements made in the previous seotion
afe gorrect it followe thst, in time, the Nureing Berviee
_-n; become ineffioient if continued to be maintainéd om
exjisting u;:u ? that belisf, mccordingly, T venture
to submit sfu fol'lovlna outline of a scheme as a possi-
ble remedy:-

a) Ormu‘c the Nursing Establishment as a per-
menént and pensionable service and base it on a modern
Yarge hospital et home, Vacaneies can continue to be
filled, &s at present, by the Nursing luluiu”rr'u
nemination,

») when a nurse has completed two tours of ser-
viee in a Protectorate and enjoyed the leave she has
earned —ﬁ{;;ﬁy, she should be detailed for twelve months
duty {(on Protectorate pay rate) st the Home Base Hospi-
tal. This procedure will enable her to renew her moquaint-
snee with home technical work and afford her the oppor-
tunity to regain her energy.

°) On completion of twelve months Home Duty the
nurse will Be again detailed for two further tours of
foreign serviee (with ‘he leave thereby earned) after
which she will agein return for work to the Home Base
Hospital - and me on until her servioce is eo-plotcHer
pension purposes,

d) After performing a twelve-month peried of duty
at the Home Base Hospital the nurse need not be sent
abroad to the same Protectorate - in fact it would be
better if she were sent to another, (1 msy here observé :
that I am unsware that the effeet on Europeans of the
monotony of primitive tropieal countrids ie sufficiently

realised).



BT INcLosuiL:
Ao D s 268 ot huened, 2Ky 1,

A MIMORANDUM AGIGRYANO A BUGGNSTION WHERIBY
TH: COLONIAL NURSING BERVICE OF THE A=
FRICAN PROTKCTORATRS MIGHT At IMPROV-

eersoserere AT

1. At present lurses engaged for serviee in the

aca
=85 ]
——

Mediosl Departments of these Protectorates are employed
for terms of‘\lhlrty monthe dnr}u; which time they re-
eclv, pay at the rate of £160 per annum tegether with
£10 uniform allowance, quarters, and firet class passages
to and from !mrop:. Geme of thome so lylctd are on the
pensionable staff while others are not. In the latter
case a Nurse is not usually employed by Government for

a longer time than that ineluded within two terms of

service.

2. I de net think that this system leads to the
best results because

a) ®o far as the pensionable section is coneerned
physieal sleckness resultant from unvarying residence in
the Tropies 1s 1iable o A$8eRA 13self and loss of
ground freom laek >f epportunity to keep in touch with (Ae
advangeS in nursing um&‘hnnltmu’ w
large Furopesn Hospitals is likely to m
and b) so far as the non-pensionable section is con-
oerned, it will in time be appreciated by those accept-
ing temporary appointmentes that their se doing beth
causes them to lose their home oorﬁuﬁon and u.ao
puou them under oondtuou dugthy they " W ntrt-r
louw or permanent wury to hu:.th #nd be thu- an-
barred from earning their 1ivelihood on their return te
Burepe. As thou. possibilities beecome more generally “
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guorandum

At the request of the writer T have the
hotour to forward hnrm;'ith a, Hle;li()rﬂlllil)lln by the
Deputy Principal Fedical 0fficer on the Colonial
Nursing service and ':;uggeste‘ll improvemernts there

2. T aw ot personally impru&:cd with the
value ol Dr.Horan's proposals nor an 1 convinced
thut the prewises on which he basecs his conelu-
S10us are currect.

4. Tt would further appear thut,‘although
his remurks have boen confined to the case of
tho Nursing Staff, they would aj ply equally to
all officors, whose duties require the excrcise
of professional gualificatiouns.

T have the honour tu be,

[s

sip,
A Your humlle, obedieut servant,
/ /)’ \
ﬂéwd? Lfiﬂfa/‘
CGOVERNOR .,
) ¢ + ; ;
U RIGHT HONOURALLE o e T

Q .
-LEWTS HARcounT, p.C., M.P.,

SECRETARY ‘OF STATE FOR THE' COLONTES

-

DOWNING STREET, LONDON S .,

5 J
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