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L ds Huntly Terrace,
’ =N W' Springboig, g
’ ' sn-tuuzon,
° ! ' fnugo..
( . < September 1919,
¥y Lord, '

In submitting my case tc Your Lordship direet I
make ome further effort te seours justics. In the suggestions
I will put ferward, after having dealt with my own case, is to
be rm‘ ano ther rouon for the ltop taken of udrouing
Your zor(lhip direot.

In m first place I subjoin particulars of my
rallway nrv’co. ' ,

North British Rallway Cempany.

Joined ths service of this Company in February IS90 as an
mniiu oli;'k under a fouy vears indenture and rc-.m:l‘ '

in ;T:mn.ry I90I in order tc proceed to South Africa.

T
-

'rotu.l period ot urvsce - lw II years.
botuill of service with the Horth Britinh Railway Cem—
rany. A _

~ . JPpT oxe : '
Camlachie Gocds ° § I Year Office Boy's duties.
Statlien, Glasgow. ) ¥ _* Asst. Porwarding Clerk.

NN - 2 - - -
Kirkint@lloch g I v Joint Goods & Cosciing worke

sman. 3 ® - -Chief Booking Clerk.
cmor Goods hﬂpr’ "
Offige, Glasgow. il v Relief Clerk,
4 ” Clerk in Ontatmd:lng Accounts
Ssctian.

Imperial Military Railways & Central South African
Railways - South Africa.

Joined the service of the railways in the Transvaal and
Orm;- River Colonies in October IPOI and resigned 1n'lwuber

Ises. IR

Total pericd of servige - say 7 years. ¢
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Detatls of seryige -xi% P South ALriocan iatlem. s,
rex
ear

Thief Trmla‘n‘.r‘l I Clerx, Genera] Segtion.
ffice, TMhamne shurg, io" In aharge or tne Ou
- ing Aogowmwrns Sectiem,
5 ¢ In charges of the Rxpendisure
Seotien, .

The seven years fPent under Sir Williag Hey were years of

oontimuous ang hard application,
January I9IS I sfate « - .

"It will pe Séén from thig t)
service in the Soutp &uring two laportant perisas in its
“histery,

| 7Ad to give his bast. Tme rires Peried dates from tne’ i
| "the ratlways in the

umliv-r Celenies were
"‘aken over by the Britian Mlitary An ities to the time
‘respensibls EoTornmant whs granted and tne second periog

b Lfore unien ef the 8euth

- "ALYY Colonies when the Departnental Systen of organiga-

- "tien amd working was ieparted £rom &ad the Divisional system
i troduse

omslder mypels fortunate te have
"been in tne service in Bouth when the rallways as they
. "Srs_now were in the makimg, It was &N experience that
,'cmﬂuwprnry.tha' i . '

e & . .
In cormection with =y Seuth Afr
S GM ﬁgm.r & years'

In my letter dated the 3Igt

]

{oan service I"woulg lige
serviee as & olerk in the

- #neral DepArtment o tne Cnier Iraffic lapager's Orfiee air
3 Villiam Hti'l.tlntod m® to take over the 6hargs ef the Ouge
f'anding Acceunts Department of hig office.
. Section was then in e Yery bad state and tn
' Cutsianding in the beoks

The work of m.
e large -.omt
of ﬁxc Aﬁininrsttm was th. ocause
¢f mueh comoern. - Puring tne years I90I, 1902 ang 1963
‘Talned rallwvay men in the aumbers required could net be

‘°Ttained and T qud n taking over charge of the Bection

5 ihat at 1iut aalf the staff weras lnox;ioriancm This udi

ut at the time one oad just te
each day I had te Scrar 8 larges pumher of

the position more diffiocult u
c&;ry m and

letterg Passed ‘o me and to deal withl“han and speaial cases

"Tning after dqgner mga

Ut in from 2:to 3/geur's Torke  In this way and id esuceine
Tating e the elearing of &1 large items. T was amle to
“fregt .»om,ryﬁuum. T lmew thet 17y gay3eq
€y the J-ﬁm Placed in me there woulq ‘bolno

'l had to return to the office each

SN e,
AL S W

I anca— .
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"Catering and Cartage Branches wi.ich were Lreated as subshd=
‘ary Departments.,”

On taking over the Exjenditure Section my first duty,
“iler the organisatien of the section Vhld teern completed,
ae to thox;ongnl‘:,- ¢o into \ho' ¥hole questfon of Trasvii w - o
¢nt expenditure. This ;mmt‘on*onublod. me to place
‘efore Sir William Héy a _Q‘dun shewing appreximately -
@t saving 1t atght be pessibie o &ﬂot. The astien
taken by Sir William Hoy ;;u to appoint Mre Jo W, CI'I', then
Traffic Manager Johamnesbur, and myulr.to deal with the matter.
Our inetructiens were to enquire into the wor;king of sach
staticn nd to arrive at the rtaff required to oarry em the
work in an efficient mamme: . “)uring the periu I904 - I9O:
i I might mention tha following as specia)l work mi{m WRs en-
- risted to me viz., enguiry into the organisation md work-
ing of the Cartage Prmch, enjuiry into the Ormiuun
and working of the Cnuring Branch, visits te other oduu
tailwaye in oonncct‘u' with joint werking Arrmgtmnu Ot..

At this stage | consider it -.dviu.blo to make some
cference to the causes which led ne to resign from 2&
rervice of the Central Sout) African Fallways. At the end
I K908 I f‘lt' that I could not carr. on longer without &
Dange., 1 wae on the verge of a serious breakdown and

Tanted to get away framw railwaye for a time. Tﬁo unifica-

4

tion of the railways uu about teo t&o pluo and i I nnt
A¥ayon leave 1 wowld not ve free’ tnn worry &8 prebably on
m return I wowld find that I had bnn mrlookcd and thon-

FETASIRN

orc o8t the posium I had striver by b‘rd nrk to n.uin.
" Point of view wae that it all depended mthcr my Chief

Would seoure the appointment of Genmeral Manager of the
unified nu.vm and to €° Home simply to worry ever the
Position in Semth Africe was Ml‘hvmwa- fact
mtlmuoccrtoum.unu-n-nmun at

:
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Heme . Jwing te trmde dej:ecssion a‘ Feme Aus ing 1909 tr-°
lstter scheme was abandened and I eventually returned te
Seutn Adriea.
On reacling Cape Towr I lmmediately commurieated with

14

$4r William Hey and in his re;l  te me da‘eq the I6th July
1920 ne wtates. -

*I should like te help ' ou beeause yeu deserve it but

"with the amalgamatisy of rallways yeu will ne dewb: apprec

“iate the large.number of clerical staff whe are mparse.

"and my difficulty is to abserb the Cape and ¥atal men

"whese servises are avsilahle eto., ete,"

On reaehing Jthlnnl'lh\‘u'g I was advieed that a letter
5ad been received from the Gemeral Manager of ‘he Ugsnda’
“allway to the effect that a Rates Clerk and s Traffic
Inspector were required and &sking Sir William iov if he
could selsct suitable men. I immediately asked tha: my
name sheuld be put forward for either of the }’0‘.111.3. and
the Bir Willism Hoy kindly aid.

At the fime I reasened )i lu:in-ie; war & new
Celeny and that there weuld be ne lagk of eppertunity fer
mn'n;mo"hnd experience in beth Heme and “olenial raflway
working. ' Further I hoped that witr the special inow-

1edre 1 had soquired i Soutn Afrtos I oould de good werk in

st Aﬁ'hs_. In 8euth Africae we were encouraged Lo gtudy

: &

kg

the ntﬁun'fuhm@m other railvays and muggestions were

“alwaye welcemed.  Our congtant &im was to secure real
‘i;!h‘. l-m “yn i

T cmno@d my service with the ganda Railway Adminise
wratien or the IIt}. October ISIO. Th€ Late Mr H, A, T,
Curris was the Jeneral Maja.e: and the fire olaes off’ciale
in the Trafric })o;,m ent were. -

Late Mr. A. B. Oruickehank, Traffio Uanager.
Mr. J. W, Sweemie, Senier Assistant Traftic Maoager.
Late MR. G, A. Btanley, Assistant Traffie lumger
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Heme . Owing te trade depreesion at Heme du(:tng I909 this
18tter seheme was abandened and 1 eventually Feturned teo
south il tha.
On resmclink Cape Towp I ismediately commmunieated with

13

$4r Willism Hey and in his reply te me dated the I6th July
b .
1910 e “mtates. -

'I_“.uuuh te help . eum deperve -it but

th the w :-u A ne dew: mm ‘
© “iate the 1 number of, cler
- "ad my oulty 1s £ abserd -un,

"whese ¥ tv‘u&lo eto., ..“.-
On resehing J’ohlmnu‘bnrg I m uvuu that & uttor
had been received n--mo.muwr of the Ugtnds’
Ratlway to the effect that a Rates Clerk and a Traffic

Inspector were required aund Asking Sir Villiam Hoy if he

\ could select suitable men. I immediately asked that my

S

name should be put ferward for either of the positiens and
the 8ir Willism Hey kindly aid. o o

At the fime I reasened that East Afries was & new ‘ A

cepe

Celeny and that thers would be ne lack of eppertunity fer

oen whe had experiengs in beth Heme and Colenial railway
working.  Further I hepsd that with the speoial kmoew-
ledge 1 had moquiread in South Afrtos I sould do geed werk in

N~ o~

l‘lt A&'h&. In .Muth Africe we were engouraged teo study
the methods tollmd on other railways and suggestions were :
@ w”-nm weleamed.  Our comstant aim was te sesure real
m!ﬂny- y e
' T cmmd my servioe with thn U@nd.n Ra.ilny Adminis- ' -
tratien on tbe ILtn Ooteber ISIO. Thit Late W He AW

anrrm*vu the General )l.l.nn"-x and the firs: olaes efficials
!"‘v o 1n the Traffic Depa: a-nt “n ‘ o 1
: Late Wr. Au B Orulokensak, Baffie Ummager. = -
Wr. Jo V. Sweenis, Senter ml.tmt«MoMr.
) Late n. G, A, B¥anley, Assistant Traffie me-r-

w?r
- w‘? ¥

-

FUT -l e

g
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I‘. ) 1 Ob @.0. Apsistant Traffic Wr‘.

A% MGMIWpﬁuﬂmmo 2
*z&u“ﬁxnmazm.cmww “'i
M“hmzmmnnommt at each #nd alse
"t nmuwmmu.‘ On my return frem this

:ﬁ&m 40 eer the werk in the Genersl, Rates
oy X, 2 o e >

! - ;r‘lhc fraffio Manager's Ortin.' nurh‘
\ »tmxm-dpno-u-mxnw“m

e S

nmcmi‘i-umwm and’ me:ﬂmm
signed & lull. Wnt as Tratfic Inspecter. T should
further explain that this dscision did not iun'tlﬁfrmm
without the serviees of a Traffio Inspecter.  Mr. 1/ French
who was in the South African railway service at the seme time

as myself pad seoured thnm rritnu aireot to ur l’oroy
ou-m.rd the then ocv-rnor of British Bast At’i.ot, 9 rut on
the Upnd.l Bnum At the time bcﬁ wr. m Ind. myself
Jomu the rn.lm- 1n Seuth Africa sir Perey Gireusrd was
Dirsctor ef &m ¥r. French left Durban on the ‘
%&»-hbnﬂty’ﬁtg' Lor lw and on arrival was pooud |
Trafric ':.'-p.no?r. T e T magu be nad st imt ma |
the pmm 6 menthgs 3 € Cak
At this time ssr Pom o&rmra nd m nr mrm-

ments iu the werking. This was met dy the mn“nt with

X 110’ ory £dF meré eurspesn. ztall. The me thods 'mmc 1n

E"“ 7900 were the methods mm%xo. o progrosh oouia
| bo reperted in sy, ¢irectim. . A¥ the close Yot i nmm- Ry

#igners had still te pnyw ﬁu urr;.go m. en W . .
‘pm-lnorwtotu:u.umuum !
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),-s, 'y

zod&-'mhntsmm-t mwkn oft st

- B~ w8y #F .
pesce ¢ ane Mn of m.. e
h u% 3ra 1911 Mr m“ﬁu _appeinted Aauu '

Assie MM st Wbash,  Mltheugh Xr. French
naa -”mwwmmrmmm
T oeula raiss ne objeetion te u- n-.ni-u as he had Johu

the Uganda Railwy !t‘uq votere T afd. , ‘c
¥r r:-m'- Uc* Ratlvay l&rd in ne n:um. .
Ibth March I’IO Arrived at Mesbass snd pom( “as Traffie 4 ::
Inspeaeter, Nairebi. . : e
Srd- apru1 1911- Appainted Acting' Assistant Trafrie
Manager, Moembasa, .
.29%h Octr IDIZ, Transferred te Nairebi as Asting Assist-
R ’ ant Praffio Manager.
6th Dper 1912, Cenfirmed as t Traffie Mannger,
I9th Way IOIg Preceedsd on leave.' ,
25th Deer I9

Returned frem J.om.
7th Yeby IvI4, Resigned, .

I have given th-n wtionlu-- as I wigh later to refer
te Mr Fremch's uu.
| On the mamn 1912 the a-urnnnqn- (Lase n-.
A, ,- Currie ) I{‘ﬂlﬂ F“ﬁdw!‘ (LW*.M l. %
Cruickshank ) pregeedsd wh deavs, the Mor "'tor-hmmn
of his leave ta.king wp tbt onhxﬁunt or Oonord w 't
the md cmt M'\y m. Tort the pomitien ot !l'm . .
Mandger mut, " The rirst .;n. praftic effielals ot thie L
th- were.- ’ ; e

s

”rd.»’}M-t ﬁu.
) am»&y m
20t Jume I90%,
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wm‘onh;rmmw-qmmuhthlr

cnwmm-houpmuu«wm
Wmu- nﬁu vy W7oV, Dreenie,  On Fyferemes
to 50 B of e, pnr,; W'- Report for 1913 -.uu

oy

(uq.imw)uaun&n.naunum
Tomm, 4 -
April oths Mr- of Mr'a GeAGtaniey, Assistant to the
Trafiie ,
Assistant Manager te the Genersl .
mr'o Offtoo s Aniutut te the Mapsger.

* 22nd. n-pu'mn of Mre I.A.?.currh, mrn mr
on_leave and Mr.A.E,Cruickshank en leave

prier.te his trangfer to the Geld Geast Rn..um

as Geperal Manager.

ln'".O'.A. Btnnloy appeinted Traffic Manager vice
¥reA.E.Crulckshank.

8ir Perey Girouard hsd left the Protectorate and Nairebi
(.o bad sgain becoms the hm hunting ;rwnd for the —.11
WA dun he could secure throm intrigue what bs ooull nﬂ.
c.hrou@ ability and experisence.

The General Manager ( Late Mir. Currie ) en his arrimi
in England m’d tyo mumt Traffie i(mn.g!u,- ' i

M-, J. Oowsn
¥r. Do Ho n&rmu.

pnnntn -.rrtndtnlutmw on the xmm
mi,u
| With theiy advent I had to cenelder my ewn pcuu-n.
Mﬂoﬂu aoncnl w u.ammhdmly I912 in
lna-l while ‘on xom and Mre Bwhrd m r.ou-oun
Mcrmtonunt was -cti.ng o.urnl mf Al n’.curr:.o
alone could be held responsible for these nppunt;-nt- i
oou-a ‘not u tak- lny setion untdl m m Wrﬂ Mr
nad taken vl % '
" On e 27%h Fovember I9I2 wro H B Taier arrived and
took over the pesitien -vam-ru Managers o
After lr. hyler had bun thr-i nmihl in the eountry

1
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I raiesd the qpntion ‘of promotien. m first wt of my
letter of the 51“ Fanuary 19I3 m as r-um, ]

Tox b.g—unmt for eouiunnn ‘and for ﬁ::: sie
*gfrough-the ususl chammels. to. uty‘ml of
’ 4 » o o

he =
y the Heme Governments The o
&t Ee- Py-the late General Mansger.
> Traffic Mansgers indieating olearly as it .
Sdoes. “ihere 1s no hope of advancemsnt. te the
*® ¢ at presant mlona on this railway in &
te position is I think itself suffieient
"3-( ‘.tionltbr the roqn-g.uu in the prnua;:u
arsgraybe would . and. say 4 Q otnt—
“pents made afford omm:! proof tpt ?‘
vexperience is not otmeidered essent M,u pu
ergcord is net & receammendation.®

This wmiqntion was. n.qt sent turnrd to His Exoelleney,
The ocnnm' untu the 9th Mru 1913,

un Tm.r Ln his 1ott-r of *hat date to His Exoellency
the Gevernor states inter ﬂ.u -

I
"Bast Africs is a very progressive’ couniry where all
“classes are equal &nd diseipline is not a stromng peint.
*1 therefers dp met oomsider that serviee in the subord-
"inate grades on this.rallway ig good training for & °
"offiger and I would prefer.that appointments teo the
'nwﬂ hr staff of this railway be_made from Home 8T
nm had.- unhn on the. moriu starf of
“"r— . i

meﬂmwnnlwaarutnuMuﬂth the
MMT lna at z.P.x-n the smme date I met Mr. Ho Bs
hy'.ter. " Mr. T. Seilsen, then Traffic Inspeotor, Who was
el Bt the- tiln prnuas fﬁ' prmtun attended the meeting.
Trom the min[ﬁ. T Mmd wuatoly t\ho interview hrmin- )

Wi

ated I sudbjoln the ru]._lowmu5 extraot, =

wp1g ( Mr. I, Blake Taylor, General Manager ) poliey
‘Wwould be te appoint men who possessed &, Undversity
%gducatien 10, #ffieisl positieons. His nind was fully
"made.yp.an hds Point and nothing that comld.be said
*would sffect & ehange in his views,®

¥o further lotion was taken by ¥ M , 25th Octo'bot

PR e

1915 when I umnu-d & letter e the then mury of Btute

for the Colonies. On t.hp Srd Fovember ISI3. n". !O!kﬂ.‘l and
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myself left Bast Africa for Rnclemd en lesve.
While' st Wome beth Mr. hu-l‘ h“'ﬁy.ﬂr received &
telegrem ﬂ'- tiﬂ Orewn Aq'n\'g to attend at uuu effice
x
on the ﬂ& Jw I914° On morumt bnlhtll- This reminds

)

me unxuu.o.xu- for the ameunt of the rmilway fare ‘;4
» o8 inéurred on the Msfmc m was "“‘f 2 b

“Feflgon and u-uu(m«hhn offerse the fg

positiem 'wmu-a w q the MM Fallway which we

;»u:*unu. : Atmm-tmneuun-mr..m P

»awmwumm .teucrm Agents that {
ny euo was baing dealt with By the Geleniel Office. The
Ornn Agnm.- ropr-nnuuw w nggcttcd that we should
on.l_l at the Gelonial Office hd $aid t1a% he would telephone
Mr. Mncmudlm and l.rrmge ln int-rvin. We gladly took
the -pportunit_,r otforod and umk. lhouugxton at ther
Colenial Omoe'. At this 1n€¢n1;\ we were advised te
returr to East Africa and at the smawe time informed that the
whole matter would be uti-rlctori.iyv dealt with by cerres-
pondenc.n. On this undorutinding I agreed to return to East
Africa. ' ‘

On remching Membase I learned tvo things which gave me
a ¢10n.ror Lnltdn 1nto the pesitien, During ny nbuno'o
ur/ B‘gmh, L.ﬁistmt !‘rl.tﬁ.c Manager had resigned, end ¥r

‘froem the Celenial Auut $0 the

b tent Traffic Manager.

% t, the ,"'hmnatonlytouourn
+ MoHardy ipfuisfuunn:tut TFaffic Manager but with
seniority nemt to }.g-‘.x'.d'.m.on, I think I am right in Stating
that the rﬂ?;mg otfiolugm c

e, Mr.E.B. m-.zur ¥ Tharsio ﬁnugn* L x.? Nx. Geds

ey ) and tue Ch.ht ;oomm‘bmt mr.B.numoa Nt For '
“ne succosh of this plet 1¢ was eseential “that i, Prensh, wr

) Neuqcn and myself ehould be gqt ,r_u Ot-;ln aeme way or othery

viz, - gnnor;l

B
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m.m-muemmn—;mummm
mulmum.ﬁnotﬁ.nﬁt&nemmd
_ c&‘w In Mr. Premch's cass the up-d taiuu
was somtvint @hPrerent. During he whele of the bl
gt Rrs Troneh Testded om the ° HOY * ot Fairedy they o
mmm», u{m‘\y .mcan;m-. A‘Mﬁ r

; M . ‘wu twarted & syery possiple nt
* T was ot hn:zmt -n&u” lewrn that uuﬁo

ar Forer- %’&W 7&- 62 Arnatring, wdworth 8 Gaye
' Inlr.ﬂ“ M‘uuwx-n-nrnmn =
rellyaymgnd ©

Begore wqouxu Mﬁ; I weuld mentiem that I netiged
the mlu!.ng Mnruurunt ln iho nngw hr-.la for tho Oﬁt

7 ooee N

February I9I4 Vis,~ ; 'y
"Agaistant Traffic Manager red for Ugandh Radl [
%ﬁrb menths with pe sxtension, salary
5 wtcn, first. ‘Im 11 :!-h-o en full £
o hnvln mnl‘:;:: in b g
fmﬂu tment. oL u:m -nnt: ‘mﬂ ' ;
werking snd pRaseager o (&3
% with asusl ng::' sxperience mhotld spply st y Z
"gies t9 the Crown.Agents for the Cdlagiem.™ . . o
nwhtwnmmwowyorsuu tor the !
: sry 1914 I drev attention to tals .;
‘lstur ‘I mh the rquning fs
{9
dike. bz
or e apec e

(a). 'rho ctuses which opsrtk to retard the promu of
" Apdividusl ‘:.u.n nm«m yrnp‘o.‘.lt.l. ;

" Y oy, ] » %"

“(b%s The effielent nid sosibuiokl y sarkit o & fmw :
is mare ‘a question. of men than. ef -yuﬁ. ‘

I»
ﬁ The Mﬂrsity Tmliﬁo;tion ‘has nppn.nnuy been
It 1s M.t aifrficult to write a straight oemnected

hisbery of)/‘?- "okhe but I must refer to sn mbrﬂn I nad
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' 'i‘i@“‘& L:;Btlnll; ) when ‘T

: from leave. I ssked h’.q 11 4t

was “the .no that ﬂ. » d}ﬂho had never mj m.
m’ﬁ’m nka ves gpbtnind e Assistent Yrafhio

a3

y 'mt W‘ihr was lntlod by the

>

1£ he would -ﬁh Qﬂutm m;louu 10t receive ,r-a- j‘ M2
tton on’ the ﬁ’m Reflwny. He refwsst to maks any w, ey
thwnmumwmummnzu '
put 1913 glve m the ressen. 1 started on the v.mu Reslway

as & sub-ruuu and en “that socount I cannet reside on tne
EA1) and bum b nnnot nlmﬂ\‘thn ‘mal T oumot neoiw

prmﬁ.-" :
" “The next item of uﬂmn 1- Mr, Neilsen's prometien
to Assbstant !ntno mf on the Bt Juy uu he

m w-w frem mc Inspecter ie Assistant trnrﬁ.o

lianager Gnd transferrmd fres mz te Tmpala in charge ot

the P'rt - :n-n- I-p&u. W This rl.um is Trem

Port §922 on Take minu nr-na a aistames of 6 milew
al vas ‘ut wd for m mxo $131 whe Ist July Ims.

A, il

mmmdm.mnmm-um

Bl e i

ﬁ.r.‘u"ﬁui‘wylf s subsrdinate was Wtod te the efficial
m “that he showld held the pesitimn at an eudside statien :
tcrnm-t*m*nntwmnm o

the #m1124" nm " M. French wham ha was appejuted
Aoting Assistant Traffic Menager hed &..eq. mis peried of
exile at Muu ‘ A&v-rﬂu hmnr “to Mr. Icun'l pro-
notion unq;nn 13 drews to tbe faot that the Byire M
the Great War an the 4 Augnst 1974 and th&t the .ﬂmu &
eurepsans on the ’nnw in Esirebi.left Nairebi em the v

wt I“" to Ewt thi rd.lm br“p. en the ugtim Vel

-

x
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to m Mr Neilsen hewever was lof'i at peace and A
uro.‘:r stated for I2 -mm- 414 nothing exoept drww his
-qﬁ—:r. It is aiffleult to explain Mr Neilgen's premetien .
m:mcmtrmhum unm.n-xm-au e
South Africsn serviée he was l Qerk in ‘ Hates svotiem
o:wmxmmy'cmmxmuu ‘ot mm
| b--u 1 : CB80S UE e sdme otriee. & shari:
ﬁlovmto tmmﬁMu “te state inat MW
? o g_u&q rrnhmt”mor u!"l““ 9
‘ *&mnm*mw&”-x ﬁ"“ﬂ&“"‘ g
to 8 MoEardy. © TR '“"”' %
4 ‘Lm;ruum-h-nﬁtrmuumqm ‘
‘ut--uuxmumw Tudu'!mn-s
T victin. I wves sodiged of m te tug m.}zfxezdt
and Fwaxing Pudiie wnat phdesd st ip interview i Nairebi
'zth?u (eneral Yanager when he un».-r-.ner) stated that his
" w& would be to appeint men "o possessed s Uniyerstty +
edugation e official pesttiens, mnd that his mind was fwldy o8
wgoum;p-mtmmmumtomammnua & oy
.rfuz-.m.-umm- R g
" ¥r Nellsen was prumt lt «uu dpterview ¥With Wr Tm.r ,
on the 27th May I9I3: and in m, X'h n- Feilgen was pre-
.ohd ﬂ'- 2rlrﬁo m;n to uumt rnm- W
by o MW. K : ;,u ‘
M»ouu:ﬂ:mxmu- eouu.umimt

v i

vertain steps in ‘inde direction but nad met m-auw’ A
iuum.&mnou . ﬂucmxnummww

1m1¢mntouwavtor-snuuiemua o
and to mn o pcrolnl ;m.u-- to »-u over until the :
onﬂ of w m. o b
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“w thnmmmlo;’! at peace and &
nruc stated for IR -c:mu 414 nething exoept drsw his
iw, It 48 ma: te explain Mr Neilgen's premetienm .
e Jctm&m Tganta Batlvay servies arter I di4 md in e
South Afrioan urvl‘o ne was l Qark in b Rates sotien
of Bir vun-wu m When I was bewd of the umu-u-c
} b--n. abdtid OF e sdme ofrice. A ehari-
: Wuviﬂtotm&”“.‘u“‘amm |
p'o“g-mbn fram lasve l”“hr Gaan T 28 made 50
' s mcf" " agresd ""'“" ‘d“'nun m-
to‘ﬁ‘ MoHardy. o "“J' o “3‘:' )

Em,pa. leave .unhm nummm

. vﬁnt mee ting. I.had with Mr Tgyi-“ I knev m\,l;“qp uh '

“uczu. ' zmu&oa .rmn the Oelenial Orried
and oF waking pudlie um “phideed 2t i- Anterview in Naireni
with ?n (eneral ¥anage® whenm he (nr.rm.r) stated ¥hat his
, Wﬁul be te appeint men ™o possessed s Universtty
odﬁw offiolal positions, and that his mind was fully ’
MRM :h,topoint andnoﬁin‘ that oeuld be ll-ldvould , ;
‘efroct a m in nu “yiews.®

" Mr Nellsen was present tt u;u imterview with Wr ‘rmor
on ‘tha 87th May IPIS: and in Jwly X’“ Mr Feilsen was pre-
noted n'- hﬂﬁo Metn te uumt Trsﬁ’h nnmr
‘ "by B‘ Tayler. 3 . 4
At‘np -m(,t:mrm:m.mennpu.usdw P

Seor.

tcﬂda ntcpl 1n tm- w-oum bnt had net m-n ..uu

‘mc m :Britinn 'lnd ou-vy

> ui‘innmummuom—h tm
'inu 1t then to mwruty te n—.m tn “East Afries @

-nd te ;un wy - !-n p-ruu.l atﬁ.tr- to M( tvor untu the
¥ +
ou o e war.) . i
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I4ew 1 %’
Frem this 001“- I have not departed ‘nrln‘ the w"
,.uuﬁ £ - (% e o dugust 1914 T lert wiirebs

io m m rlum brupc

mrdmrbmw u% trmcivn #w‘f" ;

the Tariff'Beek. m; ﬁter VRS sk 1t vordd
meantime PEint eut that I W Foediled frem sotive sorvige

to w. thu special mk while the Admini-trltivn m an
offleial at Kampala in churp of a6 nno Line which was net’
°pem for publis traffic until Tuy rn; The Tariff: nnx

\r‘hich I o-ouu c-m mto arb as on and gu the Ist Apri.l
1915,

I referred to the faet that I was recalled from sctive
service by the Traffic hnng'r and the Aeting oonord Immr.
This brings me back nghin to the Genersl Manager (xr. HeBe
Taylor ) whe musmlitno vay had depe €ll thet he

‘.*_

ooud te blast ay career.

Mr Tayler teok over the pomitien

of General nnug.r on ‘the 27th Nevenber nn. The tonmu F
m«ro.f.m“‘é eniries appear ey pun 22 - 23 of the Ouoni" .r;f“’"‘-‘“& z
. oy e 415
-n’r'n b)m for xcu - 1915, t I'S
= ! Z
‘ 'Pl ‘ v
m lIlt. “ Deperture of Mr., H.B,Taylor on and
aspump _of auuu of General: cvr
by ir _Eastwo PO
oz ir/ n.ﬁ. TayZfr, General
v St G 5

"a'm-l'gz,%diu o-n o=
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23
On)lpnvtm-or-pmmmlniumw
lo‘ y
w Nﬁu Y ‘""0 Jo xl ‘mm. N-ltrtct
&— wmd

I ww mt ﬁ'. ldbcrtln 'I‘ on twe yoars leave
frem Tnata sna’tust lr.m."‘&vlor oSrerhd hin \his Sempérery
an y ‘h. I.Rnbortnn s urvlo“ m;;d
on this I3th September 19I5,  Thus Mr.Rebertsen, nr@um g
\r.mumm ﬂ-mumwmmﬁ
htn a-- lnda -t pruu-bly on pu from the o'nn-ut ct

"I have not finished with Mr. E.B.Tayler, If that gentled

man had treated me im & fair Mcr I weuld not now be 6.14-

igg a part of a well earned holiday at this self impesed
task. T wigh to make some reference to Mr. H.B, aylers

first afmual repert as Gensrzl Manager. The riret report

he submitted was for the Pinancial Year Ist April I9I2 to slat
March xén; ‘On pPage 24 of this report it 18 nqor&d that
ne srrived at Membasa en first sppointmsnt on th 27th Nevember
1972, Wight menthe of the finameisl year had {merefore
gone befere he took over Mgc #nd the enly referencs to
t]g.u x- to be Tound Qn p.ga 12 'f the r-port unm tho hou

,.. -~ A - - i - ~ 3

mr vu. »

A

I guote rrcn thomrapu-t mt is mamm
mm-gotmzunr-z the Stafr visip

s T mee o but WMo bess to Fipert roymidiag 4 i
; i?“‘ ltltf. mey

; e & 4 % ot ant -
8 -“whe ~been with the
mly g.q its ipfanc
Yy desarves ecial net .
: 'm‘_!ork deme by Mr Chureh ia of. 3 :cry gctio:nd




16.- 13 & 21

edld not wish fer th' line to be better maintained.
&wum to e .oemtrel -:mnhxmtg?

"has the censtruotiem of the Busoga Railway
. and has parfermed the duties of Comsul ting
¢r fer the ¥Rgadi, Thika: ort Bell ~ MI
"sxtensiehs and. aell &8 the ignatien of Chief.
er whigh has sane tiened in plaes of
of Bup T Werks. %
od is & agd is mest mm

vt dena: Be- tires gy ¢ Yttt stiens
R P T e e

reilway are mest exeellent.

"of the staff,
*Eatlway the dutiss nd m
®"Agcountant hawe ingresased
"the, contrel ef the finances lt
"had te organise apd uru
"leng his. uwbuiml
Ythe additien: of the Thiks
& extersierfs Which means . tmt be u.u have . Io

rol five sets of rallway agcounits in additien £
'th- Uganda Railway Maripe and the Lake Xiegs Fistilla
¥gerviees and I fesl that he deserves mere than 'ﬂ:.il ;

ing notloe.

.weuld like to put on recerd the werk dens by Mr' B.L

“"Geodahlp whilet scting as Chief Accountant .(
"Eastwoeod's absance on leave, He earried sut
'-una- and ardusus duties ef Chief Auoununf. 4in - i . J

ehpable manner indeed.
"la' +BeNovill, 1 ecemotiys Superintendent, 1- tlﬂmn
"and takes s Jult pride in the nrking of ‘nis department,
he only joined the raillway during the yesar but Las ..
*alrendy shewn his cspacity for administrative works .
“Mr B.C.Vilgon, Acting Traffic \apagst; is a most sound
*iraffic efficer and is deing exdsllent serviee, and as
"referred-t® earlier, is given mest inadequate Yenumerw
“atien fer his respemsitle serviges to the ptibhlic and:.
¥ihe wtate. o y
"Lt RaM.Raynolds, Marime Superintendent, deserves spéedal
®pnotice for the excellent working ef nis ships and the.." -

#

"lake traffic. Besides controlling the ships end thedr++#t .

"staff the working ‘ef traffic at lake perts is centrelled
¥by. the Marine Superintsndent and as msntioned before I
®gcensider the time has oeme that the pay ef the Hesd of iu
¥the Marine Department bve put én the same basis as  other
¥ralliway departments.

Ir R.Grant, Superintendent h:ginoor Marine has as ul,\gl-l
Tione very_ gobd works . ;

*I also must mention r A.W,Reid, Chief Storekesper £or
'ﬂ:.o vear¥ able manne r he has aon{rouod his department.

"I .Sydney . or, District Fngineer, Ist Maintenance
"Divisien é.mkmbnry, er-in-charge of
Lal

 %tpe ¢ u!a;g alsge dewervs spec mentien for the

Repecial work rendered. .
'I have xligo to: owledge the very exvelient agsistance
n -te p by ,Assistant Manager Mr.J.V.Swesnie.
7 on to Heads -of - t}um&rt-

to thank iy ‘en S
r sectiens 3ho N
ﬂtl&.to the yery e Ont
i o

l.ilm during

-
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A ppened whe ur.&x.wuokm rrunc' B |
mr. ét on m -y‘unn r-put.od when the Tate Mrs £ !
G.A.Stanley, ‘Traffic w, ‘went m leave - ntnguu; 1 ’
acainst 4 man sbeent frem the Goumtry en leave. L % S

Anothe: 'n-tl.noe of tm.l 1. the cuu of Mr. R-"mn.‘.. - 4 s

Uarine Superintendent.  Mre H.u.'f‘t.jlor in his I9I2 - I'IS
repor? ltlttp, £
"It R-M.Reymelds R.¥.l., Marine S\mormtcndont uﬂrn-
"special notiece for the excellent working ef ahips
» "and the lake traffic etoe, etcs, .

In the annua. report for I9I2 - 1914 submitted by l(r. Hs

*,Taylor 1 quéte the rollowing appearing on page 3 upder the .
ead of traffioc working,- '

“On receipt of complaints from traders and the Chamber -
of Commercs as to delays te traffic, damage to goods,and the {
mixing u,!» of eomignmntl L -nl comuittee Was lppointod to
make & therough enquiry And to r-;crt to tl.c (knorn.l Managsr
what should be deme to izprove the nrking. ”'hil committee
consisting of the Chiel Accountant, tre ‘X‘rntﬂc )[Amgtr 45
and the Chief Mechanieal Mﬂur ecrri,b* out ﬁh- work mest

’nwly md. thelr report has enabled much Mrnmant
to y m*,; Zt vas found that most ef the old.u and delays
u"fso. m tfe traffic from lake ports and urrmgoments hnve

"',uin nade to remedy any defective working."”

;> Tm rgu!t ugmittod by this committee was conu.«r-d of
mertm that 1\‘. wag print-d at the uu_lm PNu.
ﬁz; .nquirf was a deliberate lttndt to. di-cro&lt 1r Reynolds

and the cause was 1;110 rccmmutim m.h‘by Mr. ﬁ?TaJlor

el

R i & ~ ~ P

AR - %



i Ieva- Mg

{

in nid 1912 = IGI3 repert Wt the salary of the Marine
Super intendent mr.ud te iwu.ud to t-hi‘ lm rigure u the
heads of other Dopumt-. : !hp omury vas onginodru by
\ur Eastwood and cuppertod by the late Mr Stanley mo haa s
ﬁm sgliut Nr H.Bd é.nr on account of tlu m%nm.
made te M k.a.ium An the Io12 u"h!s roport. i T
¥r unnu mt on lewve on the 20th Adrﬂ. I9T4 -ua

ol

1.

}

{

1
the ﬂport was not published until lrter he m uuu nt“ o 20 F

lﬁmblll.

" Msssrs Taylor and Eastwood are now in retirement en
pension, Mr Nevill is with m private firm in England, and Mr -
Stanley dled ~wnilé on leave in England, so that of all ihose ’f

C

1ntcr|.t|! in thie enquiry Mr eynolds alone remainm in the

»

|
serviece, |
In concludin; my reference to Mr.l.}.Taylor's report |:
i
for I9I2 - I9I3 I eapnot refrain from adding that much as I ic‘
re;cret that I did not reseive the advantags of a Inlversity
| eduoatien I would bLe ver: sorry . zven in myApreur: deyplerably | ;
; ~.*rlr&nt, svatc, to eee ny name at the end of such & report. L}
] i
‘ Mr.i.T.Ta: lar in hie le<ier of the 9th April I9I3 to {2
llis Excellency the Governor of the B. Fe. A, Protectorate »
. lja
states,- , 2
n | 2
I therefore do rnot consider that service in the subord- (
% “inats grades on this railway is goed training feor ame 2 {2
’ wofficer and I would prefer that appeintments to the P
"superier staff ef thise railway Le made from fome or -
¥from men who heive had service on the superier staff of 1 gc
®other railways. ="
"The great lack of disédpline’ md the titllne, of vq\u.lity
"of all prevents such & procedure being a success.” )
It muet havé been about the time this letter was written
‘hat I happened to be pio.ént st on lupremptu cengor:t which
3 took place at tie Railway Club, }Iuirob—i. ' The announcement §
was made that Mr.H.B.Twlor would si,n& "I'u fing the song. j;‘ﬁf e s :

of Araby" but Mr.Tayler on this o'nninl; ‘naa- been too intimnto
with the whieky bettle and Ilth'ush he th ‘ number .f s =
attempts he never got pslt tho ‘)i!'lt 14ne of the l'ng. Be fore”




19.- 27

Le sat down or 'u pﬂhq‘}m & member of the staff by way
of Gucm"mnt od}od out t@ him "If you dent knew the %
words bum £%." - T.a%er. the pmc of follew ny lemder was
‘[iamiged in and in thid maoner what!was “;ncidni'od as & Jery
uséessful evening was trought to & olese, I can ‘Temen- i
bnr‘nw that I viewed the whale ).nrformmc firet with sur-
)rl.u, noxt mnt and finally disgust.
E hy 'Mlm' roxutation that Mr T.B.Zayler punlud ~
lies buried in Bast Africa. R T

On Mr.E.B.hyl or's doputuro on leave Mr B.lumod wags
appoirted Asting Ceneral Manager md.'iutu' oonfirmed in the
;.Yp;b;intmanlt'u General Manager on Mr,Tayler ro-ig:uing;

Mr. Be Bastwood joined the Uganda Railway service on the
IIth So‘pt.cmbor 189'7‘. I 40 net think that he had any previeus
rlunyr experience when hc-jo!..nod but in this I ma&y be wrong.

His tc_mcinrl were the staff employed under him and the Iudlas

P. ¥. T. { Railss Isrartment } Code In hie pesttion both
as Chief ‘ocountant andg wereral MHmnsger e knew tha® the
warking of the Nallws. was retien, put what he did net tnew

vu.th" to pr;ucnd tr the task of maxizgy the railwgy sn
efficiopt rachins and the only altsrnative he Lad was (9

bully his various Tlesds of &az,artqen‘,s. The Haadis °
De,v;\r{méhtg‘i@v nad 8o ],ﬁg b;sz* asmecigted w1 in wark
m‘.l level uhnn 1o war T-ief Ascountant and .0 osnsidengd

themselves just as capable as Mr Bastvoyd considered Mr.

tl bl,ru.ntcd nis lttitudo in th' nw.rior posi-
tien o" General m;er. ‘
© ¥r. 7. B. Taylor gave 1t a8 iiis opinien. tizpt. it was notp‘ﬂ.{g ‘
: ’3" offiotal ,
g bnt Here %hm ; inétarict wpte tbe ﬂ'-ud—wt a Dcp-rt-
ment of tho RMJS\?"‘I womutod to Head of the Rsu'ny 'hieh

W

dlcirublo to premote a ﬂn rron :;.tbor

proved ot only a’ failure but a miser&ble nuo.. M an.
1“““‘10‘ } Pullying and persesution 1 would diroct attention

%0 Ur.7. W, Sweenie's case. .On the 25th Octorer I9I5 r. .
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20. -
xum-a t.rq,forroa Mr Svnin,o from the puition of Assistant
i} the Qpn-i'n Manage¥ to th| ‘tnftio Department. ur Bagtwood
4 . g s G B 7
md Tor years parsscuted m—. Mﬂ‘ M He ;de the

positien of "top"dog™he had to"&“tm. potty way nk an
emlbtum of t.ho powers he .oneupd. ll.r SG‘nu om 1.nto

o u Mkuager's Offtes, scowled 8 rlm by bl
AL\ 7y 8
and "n ou-udnor‘al";.; T;ikcm

G ..

is u‘mea( durm the Qrtat var, ;
h ¢ vvuula J*re te guote frem a cutting 1 m&de from
th- Review of Reviowss It is an extract from an article *y
w, 2/ 5/ Rowntree ou the *The Distribution of Authoerity in
Indust#y® and appeared in “he Ford Times, viz-
_*Taks” the foreman w o Labitually bullies. In the first
- “place, ke 18 probavly unaware that he is a bully, though
spoek of himself as firm, If he could be con-

"he mAy
'tronud with twhd enapsiots, ona of himself when, in his
departmeiit, he sddresses.a worker Who iad made

'um trivial binnhr or whape turn it was to be “hustled

“the other ‘eof. hmnu in censulitation with some menber
"of the &irm, né ‘wpuld  more as-onisied at the
vapntrast belween them than moulde - The one snapshet
"weuld represant, incarnatey the Lriﬁ'ﬁf fuss and...
*blustersi. the aseond would ‘suges if Mot pure urvuu;y

',"'Pﬂ'hﬂl ® narly deferenae towards the ¥top dog™, combined

*rith. owpassionate tolerafics .for the bottom dog, _Thor.

, "is much truth in the populag:.diotum that bullies ars -
Yeawards. But coward vmfortunatoly, are very aften ¢
"beth orafty. and wengef . They can_.paint black white
*as quiockly and as m:munlx as.chameleons change -
"their celour. And in their resentmsnt. fear and !'lnnlur
"are pretiy equally mingled.". i 4=
When Ur Rastwood départed from East Africa he left manh

Acquaintances but few friends, The only mnm't;orl of thcv
ra.ilway atnﬂ who saw him off at Nnirobi atatio@ nre -
u. M. Gsllsghcr, Worksi.op Managere
Ir, '/'. l&Klrd.y, Dopuw rraftic Fﬂ..gsx
wr. s.x.mmm.r, Deputy Chiet Aooﬁmmﬁé

nr R,Lmo, Acting

Mr Eastwood m_!nw.y been gone a mk m his ortru

lisappeared Zrém the Turepean railway Club, Tt was found id
a ohlvert on the railway Yine, brought dow: to the offices

K ity
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and thers a.n-troyta.
s w. Bantwood 4n wy opinien .ngincar.d the appoint:nntl
of W.‘!.lbmrdw, Lo Deputy '!TL!tic Manager, and Ur. S.H.
mmm mpuw Ghief Accountmnte. “; o %
tﬁ’ wmr whon%lvh was in ﬁo cnmu

Mr. . Fastwood inthese dajs was Ohief ucoi;nt-

m*.iuwd,y.
ant and it 18 somewhat significant that wwoxu-u is m e

mputy rrstf r, and Mr Faullger, poputy eh.lot Mnﬁn—”
mt.withw. neg ‘previously sérved on & rany

m'.!wﬂlo Priestley, Under Secretary to the Government

of Indil ( Rlilva) Departmen’ ) in his Roport dated 30th

Deocenber I903 on the organisation and vorking of rallways
América undir, s s :
in AlREwE ﬂiﬂ the Divisional system of organisatien states-

"hx-u 42.- All employees of whatever class whether they
*have received a Cellege or a Technlocal educalion or
¥not are required to begin at the very Leginalng. Civil
"Ingineers who are graduates of co’leL;e. have to vegin as
"rodmen or as ftrackmen and are kept in that pesition i1l
“ihey shew fitness before they are advanced to Ascistant
"gupervisor which is the lowest positlon of autherity. ! g
N

"jacnanical Engineers who are Cellege zraduates have
Yaimilarl, to go throug: the —1ili in the anamctivn
*Departuents i
"pars 43.=- It is the same 1n the Operating epa.rtme ite [ =
sAnyone desiring empleyment iu tlie superior grades !
nwhethar he he a College graduate or not has £0 begin at
“{he bottom rong of Lhe laddsr and prove his fitne

"hefore he is advanced."

"Para 24+~ The Traffic Officers ars u.sul.ll,a selooted

"frém members of the Oporating Department and the -
vstation and goods staff who Lave gho bias for this
sparticnlar kind of work as 1t is oonsidered ingportant «
®innt these offlcars ghould posgess mome knowledge' of the
'inoihnco of the copt of tra.qﬁom atdon, Orsat lmpor- -
"tance. is at msh the nte.of Traffic Managers . |
"aud _the grediest’ is uuoiud in the selsction of - i
Yofficers ihn. ‘The g opment._.of. .

"ef the ra gely ‘depe

"gapacity and. on' r
"regarded a8 of eg
'mmu-n wao hq gv

MQT ITH4Q @
JOMOISSHY 3
FYUSNO

|l

4, F

upon ths organguﬂm end bdmini-tution of :hq ,kontrn.l Seutn
PR =

Ra.umg I967 - 1908 4a thelr roplrrt n.a.tb under the head.of

,Pramo,ti,m,



at the outset ogkh'xg“qr';ich
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22.-

"Para.- 1°9,- Premotions from grade te grade should be
"m&de under the orders of the Ceunsral Managar ou the
"recmmmendation of the head ef the department mnd euly
Supen the occurrence ef a vecancy in the suparier grade.
"Such Vaoancies should erdiparily bve filled, bat $as
*was indioated in para 350 ? 1L the General Manager is
Ysatisfied that fer special reasens ' . 1s.unmecessary.
Yer undesirable to fill a, vacagey he may obtain the
"sanctisn of the Eallway Committeée to such a eourse; that
Yis to .the number of posts in a grads may be reduced
“or a¥pest may be transferred frem, one ade teo apnather
"at suny time under the spesial orders of the Rallway
"Cemmittee. A similar precedure should bhe sbserwvad
“when the General Manager -thinks it necessary te inoreass
"the number of peostw 'n a grade during the eurreney of. ..
"the finangial year." Lo <

Para 360.- Two quastiens of impertance arise under this
"heading. Several witnesses have asked the Cemmission
"te premounce in faAveur 9f premetien by senierity .
"instead of by selectien. Advancement by merit they
"assert means advancement by faveuritism and the senier
"candidate fer a positien should net be passed ovar with-
out trial. Isclated requests of this charaeter might
"be aseribed te the.grievances of superceded individuals
"but the velume of svidemce received points t¢ a very
"gemoral apprenensien of arbitrary treatment, It has
"been suggessted that heads of departments rely £eo.much
"en thalr offiece heads; that appsintmente and premotiens
"have eccaelionally depended upen friendships er even
‘upen relst mships; and that Leadeguartsra’ meonhave been
"mduly preferred o men at cut » statiens and in.dlietrics
"The Cemmission helleve thua  there is some truth in such
"represgentatioms; but they must rely upen indirect means
"of oarrsot the mischief and they feel that it would
*be most dotrimental to ths interests af the railway

Yte adopt sny such rigld rule as has been suggested, The
Ygenior oandidateought to he the first censidered fer
*premotien; other thinge nesing approximately equal he
“should be preferred, if he s aet preferrsd he gheuldd,
Yif he so dasires, be Informed in writing of the reagens
*and be allowed t¢ pesx redress from hias superier auther-
¥ity; bui he should not ba appeinted if u junler eandie
“date is cemspleucusly superisr in the juelifieations
"required for_the nev positien. It 1s juite {mpessibdle
*to_define the extent te® which personal fitness end
Yoapacity eught te everrids mge and length of servie
"Thig diffieultiy presents iteelf in all publis asrvia
"and.depariments and oan enly be handled by the sxper=
"ienged and respensible efficers conecerned, The anly
“general  prineipal which ocan be dedueed is that.the
Yixpertanae »f selestion is ihw greater in propevtien
"as the pogt to be filled demands special q;uuqe‘tlm-.

A writer in a weelly paper 1 was reading the other day
}uqrx-,- '
ut & subject 4nd the mers Amxieus

-

. "Ihe mere “leaews |
. “Wonm i# te DA BOLh Just ahd helpful the more afffiewlt

"i# ones task as a writer." -

- T .feel that that exactly npiphht-_qy pesitieon, While
" I nhave sc;n ldea of what I am wp ageinst P have a great faith

in the future and a comsiderable steck of patience.



at the outset of his artiole

i i#to pEYD
- "i¥ ones task as a writer.®
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"Para.~- 359,- Promotions from grade te grade should be
"msde under the erders of the Censral Manager on the
"recmmmendatioen of the head ef the department and enly
*upen the ocourrence of a vgcancy in the suparier grade.
“fugh Vacancies sghould onu?uuy be filled, but §as
“was indieated in pase 350 ) 1l the General Manager is
“satisfied that fer smpecial reasens it 18 unnecessary.
Yor undesirable to fill a vaasney he may obtain the
Ysrnotien of the Railway Committee to such a eourss; that
¥is t4 say.the number of pests in & grade may be reduced
"er a"pest may be tranaferred from.one grade to anather
Yat suy time under the syegial orders of the Railway
*Cemmittee. A similar precedure should he ebserved
"when the General Mmnager - thinks it necessary to increass
"the number of pesty in a grade during the ourrensy of. ..
"the financial year." . 2

Para 360,- Two questiens of impertance arise under this
“heading. Several witnesses have asked the Cemaissiom
"te premounce in faveur 9f premetien by seniority .
Yinstead of by selectien. Advancement by merit they
"assert means advancement by faveuritiem and the senier
"candidate fer s positien should not be passed ovar with-
Yout trial. Isslated requests of this charaeter might
"be aseribed te the. grievances of superceded individuals
"but the velume of evidence received points to a very
"general apprehensien of arbitrary treatment, It has
"been suggested that heads of departments rely %eo much
"en thalr offies heads; that appeintments and premotiens
"have eccasionally depended upen friendships er even
‘upen reletienships; and that - adeguartsras' menhave been
"mduly preferred to men at cut - statiens and in dletrios
“The Cemmission helleve tua' there is some truth in such
"representatioms; but they must rely upen indirect means
“of carrsoting the mischief and the: feel that it would
"be most dotrimental to ths interests af the railway

"to adeptl eny such rigld rule as has been suggested, The
Ysenior oandidatesught to be the first censidsred fer
*premotien; other thinge t=inp Spproeximately equal he
gheuld be preferred, if he 's uet preferrsd hae gheudd,
¥if he so dasires, be Infarmed '‘n writing of the reasens
*and be allowed t¢ pesx redress from hia superier Ruther-
*ity, but he should not be appeinted if u junier eandie
*date is censpleususly superier in the juzlifientions
"required for_the new positiem. It 1s Julte fupessidble
*ta.define ihe extent te which personal fiinesy sad
YosMpaeity. sught to override age and length of service.
"Thisg diffieulty presents iteelf in all publis asrvides
"and.depariments and ocan only be handled by the exper=
"ienged and respensible officers concerned, The enly
"&g:ﬂ.primﬁpul which can be dedused is that. ths

® srtanas »T gelestion is ihw greater in prepertien
"as. the pogt to be filled demands special qxu‘u.q.'u.tion-.

A:'r:l.tor ix-x a v'eekl}fpmr i iu r';ding tﬁn.othor day
remarks,-

p 2 o
" b 7 3

e Sl Y y ~y
{ & sunject and the ‘mers anxious

- I.feel that that exactly r.pf’mtl.m‘ pesition, While
I have some idcn of what I am up against T have a great faith

in the future and & considerable steck of patience.

~Just ahd helpful the mere dfffiewlt <

“‘(;l"‘_“

e e
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lh- nnn-d.y'- recerd is as tcuon,

Ilﬁu Uarch 1909 Semerset HM.
T4th, 7 .17 1909, TransTerred to East Afriea - gelemial
Audit,

m;hrrid to Uganda Rallway as
Assistant Traffic Manager,

D!plrtur- on le nvo.

( Note,~ thq -turwr- (Y uﬂn

’ By uud.u)
Iath, Tume 1918, Return from leave.
IICh. Ostober 1915. huporu-y transfer to liiitcryl.
Ist. Ilroh nn. Retwrned from Military
« 9 v .. Prometad te Deputy Traffic K.lnger;

Y. Mre 8. We Faulkner's recerd is as follews, -

9th. April 1900, Semerset Heuse
8the Deeember 1908, Assistant Auditer - Celemial Anditw-
East Africa. .

I8th. September 1916. ‘ppeinted Deput’ Chief Aeceuntant,
Uganda Railway. ¢ -

Mr. Feulkher was with the Mil:itary Audit at the time he

‘

was h]’poinftd Deput; Chief Aoccuntant and 1is nn‘ in England
en l.a;. as & member of the Military Aﬁdit rer;‘.' It 'ﬂl be
seen therefore Ehst al theugh he }Ae net put in a -tnglo dayts
werk on the Ugands Rnilm ho’m 10101!“4 & teur of erty
nmuu as Deputy Chicr Aecmmtmt of t.ho Ug&nu Railway,

A uut marvellous portom&nu and of emsiderable publ;.!
1ntcrut-

Trom the d;to en which I jeined the ''ganda Railway

_serviee up ic the px:cnont time the fellowing Alliitmi Traftie

ihnn.gtr- have been aprcinted.
I's= Mr, Ts French.

2o )z; Ja Cowan,
Fow M4 Do E.. mmnn.

B e S —

T T

3
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I2,~- Mr+ R. A. Lawsen. v
I3« Mr. I Bmart, -

3.« wWr. C. Buunk. ’ %

< o
& g
,ld. Iii ','
oy - !
T Mr.
I2. August Isl2.
Bths Januar: 1915,
I4%, Auguet 1015,

Ythe Pedruary 1913,

Prier tc receiving

Nanager on the Uge ‘da Railwa: Mr.

Rallway Cempany, Edinburgh.
work and station accounts.
was known to be frequently
some occaslionsg for da s at
of woerk was what ceuld not

“Mr. Do E. Tarrison's r

I2%h. Angust 1§12, Ar
20the April Isl4,
30th. Tune I914, e

B e S

““Indian State Il.!.‘lmu
"India in. Obunell has,

4

mntc ot .uw-, French, MeHardy, sad’ ¥
pw to mibmit faots in caumectien mii'&#m.;.g ii?u-ria

R

Cowan's recerd lp,

Yis appointrent am an Assis’

wpointed the five uadcmatimd g-nucdn t0 be

>

In addition £6 the dm thers wr- severar rrmj&u.
whe held tenporary urpeintmnnu during the 'ﬂ'. i
I m I.Lrlm in tkis 1-“.01"5".‘."0‘3,’ tpl q;p.int-

-l«x-.

arrival in Bast Africe.

Derarture on leayse ;
‘

Retur:. fror leave,

Depariure on leave and nrvacu
terminated at snd ef leave.

Coway: was for a4 few yeo&rs

& clerk in the Generml Manaser's Of”'ce of the Worth Britimh

e had no knewledge of station
puring reth: tours he put in he
e.r-unt’ frem duty ewing te drlnk,. on
a time, Wha* he did

be avolded.

in the way

ecerd ig,~

rival in East Africs.

Departure on leave.

rminstion of serviees.

.If Mr Harrisen knew the difference between a truck labsel
“and a g‘.dl involee this was atout the extent of ris railway

knmadgc at the time he took over du

ae an Assistant

oraffic lhna@r on the Uganda :ulm.
In the Tmu ror saturd& the I7th Octever I5I14 the
fonoriné nogioo qppu.rud ﬁ;«r

- The ﬁurotu-y of State for s

subjeot to the usual cenditions

t Traffic

T
3

I

cop

‘oY




“u"
*Assistant Trarfic Superintendents on Indiar State

Tellways,~ Measrs, % Q.Crujtwell, V.L.Dean, D.i.iarrisen,
&-. :

“R¢Praudioek, . and
‘ﬂxil éivn food fer theught.
h‘o e By Dover' ’ regerd 1,.

.

"'7{11. wtrﬂer 1918, Arrival in East Africea.
jrd. September I9I6, M‘ on lnvo.
30th. ﬁ;o-bor 1976, Ridmd.

-

lll'. Dtﬂr I um-r.nnd ob -ot-d to remain in the urvioo
in a Mtion junior to Mr, MeHardy.
o Kr. R, I. Mionan'e record 1-,

‘

"th“ May 1914. Arrivtl i.n East Afrieca.
22nd, June ISI4, cutttcd as Assistant Traffic Manager .
30th, Tune I9T4, Resirned.

Mr. Albﬂn as poon as he learned that Mr. MsHardy had

beer ‘ransferred on the Ist, April ISI4 frem the Colonial
Audit to the Railwny Dc})u&:ent refused te centinue in the
service ag junier ‘o Mr, LHoHardy.

Mr. Ce T, Webh's record 's,-
Cth‘. Juns 1914, Arrivel in East Aﬁ'iea..’
Istl. Tebruar: I9I5. Transferred to Milltary.

m-'. Webb is now Trtrric Manager of the Central Rallway
in Cenquered Territors. ' )

w, ¢/ B/ Reeke's record 15.
28th. November I9I4, Arrivel in East Afrilea. Re

. ¥r. Rooke returned from leave. on the 2Ist January I918

and his service terminated a few monm iu’tonrlrdl. I have
no Lntorfnation te shew what service Mr, Feoke had on Indien
R-;L{ng'u. From his record it mppears that he was on the
Lndies Reserve (Army) of Officers and that he left Rembay
on the I'7th Ootobcr 1914, l.e., say ten weeksg after the eut-
Lreak of War, m lnt Africa te taces up the -,ppunmnvt of
ﬁ.“tmt;fnfg.,c Nn.nagn; on the Jg&nda Railway.

Before dedling vwritl;‘ the- caseg of Messrs, Lane, Came:on,

Lawson, Bullock and Smarf it 1s only fair to state that,the

£



"6y
Traffic Manager ( Mr. E, G, Wllson ) aaked me en the 235th
Foverber 1916 i 1 veuld withdraw my resignation snd sllew xy
name to go forward for appointment as Assistant Traffic
Manager. I f;plhd that T might consider the proy;-u

if the Adminietration would consider the qutntfon of seniority.

When I returned from leave in March 1974 I 1nzomo<‘l the

then m Hanager that I weuld never noe-pt‘nu official '

aibointnent or the Ugands Relivay to Be junier to lir. Maardy.

i?;lﬂn‘ofﬂ;arof'vﬂ liblymt in 1976 T wo\ild-n;'pti-r'

appoinfment te bc Jjunier te hms, \.onn, Dwer &xﬂirda", s

Vool and l’lillcn. i T
mt ur all the in‘rigue and underhand work pruund

I nnld nn be liome on leave u Deputy Traffic umugor.

Nm. Date 1oinld. Date pr'nCtod ta
- Assistant . ‘rzn.fﬁc Mmagcr
R, Tane 8 I 1914, 1 -7 -Io17,
AuBCameron 13 -8 -I913, 8 -7 - Iels.
F. A ‘Lawson 28 -3 - Is12, I -4 - 191:9:.
C. Bullock 27 -2 = I913. I =4 - I919,
L. Smart 16 <7 - 1913, I -4 = 1919/

When Mr. Martelll, Office Supsrintendent, General Manager'
0ffioe resigned, ¥r Eastwood ( Genmeral Manager) a‘ a mniing,_
to make a prnaen‘.n:ioﬁ to Mr., Martelll stated tl.lt L{r.
Vartelll as & subordinate had reached the h.tghnlt pciut hc .
could in the service of the Ug.ndn Railwaye. Agli.u ., '
Eaptwood on the 22nd November 1916 at B(r'; Shinn'e prucntutim
stated before a large gathering of the etl.ff that no promo=- .
".tiom would te made from the mborun;.co to the oﬁ‘icis.l c'ulo
i* the Ugands Tallvay rervies. I take it that tne orfer
made me on the 20th November I9IE by y.r. “Wilgon ( Traffic °
_Manager ) In.l_with the approval of m-‘. Eastwoed ( General
Yanager ) .’
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m-'. Laxe was ow threugh ﬂu Crewn Agents as &
Travelling: Mntur o BwtTon Aooeunts, the wpetitment
muttn; u tr— the 8th January IIIA - seale of pay fer ﬁn ,
0 te .Mmrmm ﬁxnu.norcpvruﬁ#
: then Chief Accountant (MR.Eastweed) 7

tnn nothing bout statien werk and

red from rrsu:um. Inspecter of su ,
1 “'o swn‘inﬁ $e Ghig%ngp‘ltmt'. ‘.CA :
“he )orfo:“‘ m, omity were similar te t.ho‘*n‘;—-_: o .
by & nnord Chrk in tﬁ w Ortige ,of a Dcputmo;t*dff’A - u;.

u{v'mi_ﬁ—w. EPRY ptm of fact the autxu Mr Lane then
parroma are at the present ‘uno performed by an Indisn er
Gesnese Clerk as was the oa.n before Ir Lane Joined the
seivige, At the time Mr. Martelld, Office S\xpcrintondont?
( Chief Clerk on most other Railways) General Usnager' s
Ofricc nsired, Mr lumod at the time Gonor-.l ln.nager
intimated to his office .tstr that Mr DeBeuza a Gu.nou
_ ’,"nuu Wuoceed Mr Martelli.,  The onr-pnm in the General
mmt orno- resented this and in wiﬂnz te the General
Mansger ( My.Bastwood ) stated their ebjectionsto serving
m:uﬁr 8 eoiodr;d nan who v'n‘not 'Y ﬁx‘ium n'tbjo;tl
E'. Bastwood had suffisient nnn, ‘however, te see that
ifr ﬂn mtm ‘becans publie and was brought up b-rorcﬂthc’ B
mgn.un omu that he would have to gi.vo ny s0 he
t’rputmu H“L&n frem the Chief Accountant's Ofrico to
the Gmm umas-r'- Orﬂ.u as office Suparintcmnt.
On the Ist July I9I7 I Lane was prmm &, nmmw

Traffic Manager although he has never vet w&hd lh‘il’%w g

thl I;’afﬁ.c Dcpnrﬁnent :‘l’r &ﬁnﬂ”dar l).p ¥,
deft East Afries ¥r. Chureh s wpointcd M&u
_wrn kkgor s - o, s-muo&suaqmt te m

llln.gu‘* and w to this ti&hfin; u )\niﬁmi l‘raﬁ’ie

F 4

JONOY '30H40 Ju0D3y ongndl
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Manager, Traffie. Manager! s Offige, Nairebs )):\ [Anfermed me

that Mr. Ohureh after taking over the pest of Apting Gemeral
w mcu- ( ar, Bweenis ) if he would care te return
uﬁ- on&rq, mug.r'- Oftiu and ux- up m, dutu- of the

n,.-&

at thin wfbc the. mt way out ot m- aifriowlty .. mr,
“Tane Lad informed him that ne ( ur.r.m- ) m no mﬂp

of the dutlss of an Alltm ”gtﬂo qug-r. " ¥r. Tene
is & goed shorthand writer and typllt. " During his English
railway service he had the miltifﬁnt te got'intt this blind
moy‘; ﬂun' is lﬁaln ovidqi.: of the fact th“ he had ne
ﬁmmn w;rtomiuvh'n station work and mccounts when he i
oou].a not ttk' up the poet for which hl wl.a ongaged hy tho
Crown AsOnu.

u-. ‘Lane, an Aspigtant Traffic Manager wae therefore
allmd to remain in the Gensral Managerés oftics md‘wn-
éll;‘tted ap Miln:,. Aseistant To ils General Manager, the
hoiioror ‘tbe poet of Assistant to the General Manager
(Mr. J. W, Oweenis ) remsining in the Trafflc Manager's
Office as an A-uistnnt Traffic )hnngor.

o nmr had Mr. Lsme been w-ttod as Acting miltmt
Q‘O thn Bonarn,l Mansger than he msdt “written qplmum for
the .eso auty mmo drawn by ur. B-nn:lo as Assistant ‘h
the General lhnug-r. v In hi' ugernou to pbek&t ﬁxo monoy

.1‘-' g ""t"‘ V\(m'!““ﬁ

N .l—« &P o BT
3 ps m be described s la. . an.nln X
Jouua the Ugmu Bn;ny i 1898, ur Tane’ W T Wl

1 nor eo- to ur c;mm'uv.m. .M Omron when prv-
nom hold ﬁﬁ puitioﬂ of Statien Mnster, Monbasa, Hs,
the Uganda Railway service on the I3th August B3, A the

o
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‘;'un he was pr-m.-n thé Tellewing mmn to' him~

- - g —e

lull. " Date Joiud.

« i

R. A. I.nn. 26th mch Ion.

c. B } inna-bruiry ioza.' . ‘
e/ mnm:. zw; Tebruary 1913.

¥r Lawsen uun-uw:nuuucn ¢ longer service
-1mmﬂmmmn.oclwrﬂuma~
nrxioo ‘and mo in ail ether rupoet- bottor quurua tor
th. position of Assistant craffic Manager, Mr m-'n
(Trafric hnutr) and Mr Cameron can perhaps explain the
prmrmu. One result of the tppointmont nl thtt Mr Higgs
rlslw and 1s ney now in the servise,

lh'.NLavlm on the Ist April I9I7 was transferred to
Ksopale ms Distriet gtatien Mmster in charge of the Port Bell
-\x;‘wali Rzu'vl.y; His prnéuouoru in the xiut 'm lh'.
ku;i.o'n' ol T, Hewss Seth Ansisimat Traftie Meangere, His
dta@@ation wie enly altiarsd from Distriel Station Master
to Agwlmtant Traffic Manager on the Ist April I9I9 by the
pr.u&nt Gameral ¥ankger, Mr, 8/ Jouper’. iﬁl sppeintment
as Assistent Traffic Maneger should date from the day en
which he toek over uiu.rgé of Lhe Port Bcu - X‘n:plln Railm
ﬁ‘m Mr Ccnn,ilmust'an: Trarfic )h.na.g'r. )
e The ;Srt'motion of Messrs Bulleck and Smart was ontiroly

dne to oiremtmcn and can best be deseribed as 'pmic'

by 'muntn-nt-.

s Bullnk was Iraffic Inspecter and had & gricvmo. _
"t; was nnior o W cmron and had been passed overs: R*’;ﬂ
knewn that b would fight his osse at Home, .
e a..n Jaimea . m nrvibo in July I9I3 Ind :r-m um
v 1919 8oted as my sl
.cpxym.uon— “Blnrn-nth. mhu&amhtum
Ugamda mw a fith’_s‘“ Btm -ta.tion sxperience dthbm
11ttle oF no Head erfu Omricnco, He . o-u me & gepd dewl
but being onr'bw:m-d by & --nn -f hig om hmr,tmo has se

far nﬂ.u to ru:u.u this but I pro for m.m that the aay ie

‘et
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not te¥ far distent when he '111 -ntu.‘ux reagh -Q'l estate.
Por wims tdws before I left Nairebi Mr Smart had been in
.&.a-ﬁ.‘.&i.a with Br Lewley of Messrs Pauling & Cey and .
. Antang Wr in British Bast Afriea of the Mhgadi Seda Cey
' #ith Nepers Paulings the Rallway osniresters..
% was P-.}‘é.?nt m:mwum
" Tine fof ald HHAS it was werths Iﬂ‘n’tps "
overgue. :n-n stnce’Temkry 1516 se tat the Traffic/iainge
to retain WWOldi 5o nmn g- m%)
proano m. m- h‘d}&i‘ﬁks c&m: u lus.mi Traftic
e ' t cm-uoi e nrlfu‘%'b"i: .

more treuble !.n "‘i",
; B:toro 1uv1ng hn Arcio. I endeaveured te obtain cqicl

TS

-

B‘: l’. L m‘rti&ﬂrﬂu Mllhu Report,

Be Be, As Zand Commiseion Report.

B. l. A. Yllimu.ni Pier Working Report.

As the task I have set myself has developed I wvu.ld like

to hive had before me a copy ef esch of these roports. Inrv
cennectien with the B. B, A, Civil Berviee Commission I wis
tlhd_ to_mruent the staff in the le service m('h
‘state their case to the Cemmissien but tnis T could aet aifes
to mgd for the touwing rouons,
(n). The thy of these sxployed in t.hc railway
service were not trained railway menm,
(b)‘. On the question of the War Bonus I was in favour ef
Y ﬂ&;t rate wplﬁu -mgn,w, to -:l.nglo .&ﬁ::.f
)‘,'(o). Ie a
. tu ot v Vs oo Aumﬂﬁu- 7 o A

. n action tuqt nuld pnjudico n}' owm

Y

_ v« The hg:lno Drivers then l.pprouhad ne tc Bsslst them and
m.rmmu 1o o uxuunot-ntm ltarf of the
noomuv- i!b-rmfo ;
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3Tw !
,& i & prepared memerandun lo. 4 whigh was plaskd 130!0:-. 4
PE atg Mn o b-mz of the de.nl nram-. I rndm g, Yo
V_,:. y: oy wise -auna.f-. 20nhnb:ln,“"v" |
Fof : 'atlu'cpun “‘*&hlnnbwrﬁ .

uindn;&uviththpnmootxmmt 1nunniot wi
-% Y- - mnmt - e Trartic murh-n\.

T e prnoubyw m-c-nord of the

mnt.uunoumoutbdmﬁpw M&‘“

befors I lert I was pru.‘ te ncﬁ an M with the new
< Geverner Bir ngwhq. I h‘% u  T9I4 definitely : 5

%ww-mm“m‘w&pucuu ]‘Orﬂzl

same reasen I refused mere than one offer to leave the o-nrn-

unt nrﬂoo ud Jo!.n c-rcin oonunu in lut Arri.a.
(e - L
mmmmm-
. ﬂ" f!ll.n.ng Linol md SOrvioo: are oithor owned or

worked by ﬂu Up.nda Bauna uninietrsuon.
B, E, A, ¥ &Otoggo;sto.
Ugands Rallway.

Miles.

¥ain Line- Mexibasa on the
Ceast to Xiswm' on Lake :
Victeria Nyansa,. 587,
ll.%d:l J\umtim Statien
way Meth :
Line to m- n.‘uu 91, )
. 1
Ioika Brauei Line.
airebl Btmtien on U
glu.no' Mxin Line tom ‘
- Stati u, = 32,
—i— i
710,
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| ' Uganda Protectorate.
: . e e 3
| . : (
: Perts Bl - Kampala ‘
| . Miles.
: gy Pier en Lake b
' .gtatien. LRI .
o MRE- o . i \ 56' Y
Anja Per o Take
te
i . em. . <
Lake Klega. 62.
“'
Lake Kioga
Steamer ‘Garvice. e

The lines in Fist Africa and Uganda are single lines of
metre gauge. ) )

“fhe line frem Yol statien to the B. B, Ao - G, By A,
beorder oonnecting up with the W Rallway at Kahe Junetiom
m‘o;quoired territery and which was un-irﬁt-d'by the
Militery Autherities is worked by the Tanga Railvay witn ‘
ruaning powers inte Vei statien on the Uganda Railway main

R . i L
OXEmRAns tione- 7 S s
| R GITERAL ‘ MASAGER, ey,
F’ P : / i ‘ *
Depariment. ~ Head.
l:;inurinf. aii-r Engineer, MO‘N..
 Lecometdys. : lnw-n luumr '
| B g '
| Traffic, g Traffio lknl.g-tj nanu.
| T .
] “Aeceunting, - Ohief Acosuntast,. Hairevs, o
Btéres. ) e mof Bﬁﬂ C“r;wor, )
o A
Marine. Marine sw'riatmcnt, W yumii,
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T rum mum.. T aar
‘pert Bell - Mun « mrhw S
N}nh.}a g : wﬁ | %
Buses Retiway. ' ‘-w&lnf‘;z\i:i-ng( SR "L
T nje {: e
OSRBa~ , s e
' W A .‘l,i s '-“‘i‘iﬁ’t
Venbasa te Vei, W 04,
Vel te n.u.u. | 107, ,
Hakinau te runu. . 150, :
!;;p‘bi te l.n.u Iza'.
h.tan te nn-n. 135,
) R Drivers stationed at Membass werk
boh- asad and Voi, At Vei Rest auu l:ro

provided. -

2.~ Guards #pd Drivers stationed at Makindu work
bct“ Makindu and Vei,

3,~ Ousrds snd Drivers stationed at Nairebi werk
. betwesn Fairebi and Makindu and between Mairebi
and Nakufu. At nnw and Fakuru Rest Recms are
provided. -

4.« (mards acd Drivers statiensd at Nakuru work
© ‘betwesn .Nakuru and Kiswm, At Hakuru Rest Roems

) are provided.

e 'l'hc r‘uning eurepsans ars wlond in q;o Gcnor-.l C
w Manager®s Offiee,= G
ur, Lane " Aetg. u-umt to the A——

lb". wu i O!ﬁ.c‘o _R:.:porinhmlont.

)h“. Dovhur'-t' voln'k::- o

h“ Hiwnl N .
ﬁ.sauavm oyt e

“‘k. l:'!'ﬁv =

Baldwin and Broeks had net pnruudy wk« on 2 railway.
As a matter of tsot lnurs, ncﬁm.nt md Bl.td:vin Join.d ﬂu
UM Bailwdy -ervioc as su‘rdh

=

A < va the Uganda Rn.u'w Mepsrs Dewhurst, Higginl, ’

o

';.‘na(u{

MO I

NOY ‘I3i440
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The werk of the General Mnsger's Office 1s orpuﬂg M

on vﬁ.;d and wenderful lines, In all ny mcrfmc S 4 hsn "

‘e
peen nn¥aln¢ oo suvustolGRIth & anht-iit’ g, 'f's" o R
= !n... trained akwin uun.ymn in tne n..u. "u?’ "
urvuc‘wo often Maid the one t‘ the ether "We are only
plmuunys gere". thn m who m- nd prnu‘oq,
otpn'ionu behind him blurr; nuﬂ it iu n ony teo uﬁrr on : oy
the Uganda Railway' and saute s so often m-m-nﬂ, r-rqﬂﬁ’r-

ience,

i

r The General Manageér's memorandum netepaper is ;hd
"Direction ¥ Department but I have never yot seen any indicae
tion of direction. I can furnish particulars of cases  © -
which I have persenally handled in the Traffic Manager's

Office. I wil confine myself to Claims cases but should
first explain that no Head ef Departiment has power to settle
& claim in excess of Rcl.SO/- ( £3-6-8 ) without the sanctien
of the Geémeral Manager. The traffic Manager deals with all
Uganda Railv;y Main Line claims ( i.e., on traffic booked
between stations on the Ugands Rallway )end all through traffic
olu;y-g *.‘”. on traffic beoked between statiens on the
Ugands Railway and p.rtl on Lake Victeris - Kampals lt;_fion -
.stations en the Mp Railway and ptm on Lake 'Ki-gu.). ‘The
Marine &tpel‘tnme Kisum deals’ v!.th all olaime en kgﬁc
bonkod rrcn one port te anether port en Lake Vﬂ.ctoriu and
"*!ig-%tﬁnhndnt Busoga Rallway cltim on traffic booked
from 3.. rlttton to another #tation on the Busega R.nd}‘ .
' Al‘l 1ethrp te. the General muugcr ‘Where e sanctien
for payment is rlﬂutod l:gn to n. forw.rdod in trtpltcst-.

One copy s returpcd }o the Head of the Department the'detter
is from( Tra ' lhmgbr,,ju-im Sup-rintmd.nt,_ﬂtwg\rlntmd-'

ont, Buugl
and th- othnr cvpy is nom to thc Chief Mceunt
;Aunettvnod.v.t» : TR
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36,-
A1 elaims submitted 'o the General Manager for sanetien by
' the Marims Superintendent and the morint‘udint .Bu.lsu
Railway, are passed b) the General mm “to tho Trgrﬂ.o
Inug-n‘or an opinien. The letters from these Departments

:« Arﬁ c!.'l: puud te the wm- !mcﬁr cndorud "Traffic

Il.m.g-r for remarks”. To thi. the reply m be sent that the
flaim should be paid or deslined or that the file of the

-

Department omomd should be submitted befere an oMon
oll be wruud. Mn the Marine mrintondmt w submit
’ . ' of papers to the Traffic l(mag'r before vonturiu%
plunn l .m lnro" tho General Manager. The Traffio
Imug!r givu an epinien to the Mamrine Superintond.nt‘q
Agting on this epinien the Marine Superintendent refers the
case o the General Manacer, The General Manace! passes
the letter fcm 4 %o the Traffic Umnager with the usual
endorsenent ;!‘A'n!ﬁc Mgnager for ramarks®. The Traflic
Manager repliap tc the affect ti:at the ¥Marine Superintendent
referred the case t¢ him for an epinien and that the fellowing
reply ver semt to tne iarine Superintendent, Ja the work
goes merrilly on,

.@laimg may erise on traffic booked be'wedn ports or Lake
Vietoris and statione on the Buecga Railwa: er po}h on Lake
x%o_ga, or between stations on the Busega Rallway and porgaa
on Ln;- Kioga. Buck claims altheugs on traffic whick Las
P ‘ th- wwm gsmnl.b repon the Ti-a.rﬁc

'dinetio w a.rul neh tha doliro not t& shew up bad ‘m‘nng
'bc.tﬂ'c t‘hi Quﬁiin, they are d&t mlth by m ;‘rstno w
0:1’10‘ ) % o

“The -ntm of sn:bus.tting Tetters in triplicate te the
am;rﬂ. lhnngor Whtn a -uwthn is rowcd w be censidered
an ooouvlhn “and butimu nrranmnt but when ke ors.un-l
}.tt-r frin ‘the Head ‘of « m ‘Doyart.nni 18 passed te the Hua
of andther Department 1t d.vu ihe Head to-whem it ET) nnt -

bx thie General Manager an opportnxxit, “ef eriticising md

eis;
3
Nt

——r—r—y
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36,-
Al1 olaims sutmitted ‘o the’General Managér fer ssustiem by Y
' the Marima Superintendent and the Superintendent, Busegs
Railway, are yuu( b} the General msg-r to tho Trarfie
hlcorlor an opinim. The letters fron these nop.rhmu
#’ 4:-- li‘l]’ ’und to the m mm morud Traffic

hn-g-r for remarks". To this the reply m be sent that the

.-

plaim sheuld be paid or declined or that the file of the
Department céngerned should be submitted befere an Qwon

can bo wor.ma. Agata the Marine Buperintendent may swbmit
Whe'ride of papers to tue Trafric Uanager befere venturing %8
place - case Defers the Gemeral Manager., The rurtio

llnngor givu an epinien to the Marine Superintmd'nt.

.. 3

Acting on this opinien the Marine Superintendent refers the
cage to ths General Manager, The Ganeral Manacer passes
the etter f!fnrd te the Traffic Manager with the usual
endorsenent ‘;!’ra!ﬁc Manager for ramarxs”®, The Traflic
Ysmager replias tc the effect tiat the Marine Superintendent
referred the case t¢ him for an epinien and that the fesllowing
reply vear pert to the larine Superiantendent, Ca the work
goes merrilly om,

.@laime may arise en traffioc booked he'wedn perts on Lake

Vioteria and ptution; on the Busoga Railway er poris on Lake

i I}ﬂgi, or between stations on the Busega RAdn.y and ports
on bm- Kloga. Buch claims altheugh on traffic whick Liss
# net 3""‘ over the Mwm mrnlb reaci the i‘rarﬁo ,
! 'W' orties seaner 0 hgmu in the sbsence of ‘
'diroouon' and with tho ded.ro not to shew u.p bad vm'ung
befere the- pubua, they are deklt utn by the ;'nfno xm-cg
Office .

2 The system of l\tbxd,tting letters in triplicate te the

| Gcnornl Kmmr vhon a sanction is required may be censidered

" _u ecenemical and bntinou arrangement but when the eriginal

o letter rram the Head ‘of one 'D.pll'h‘11 18 passed te the Eulr
i ¢f another Department 1t cl.n- the Head to whem 1t is nnt .

bx the General Manager an opporhlnit “ef eriticising ana
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Pilling to plecds what is stated By the Head of the Departe
ment -uuncung the clalm and this “ees net make fer hmm
in m . Again the system covers the incerpetensy ef

the ltlff hl ﬁu' erffice of the General msgor _gl by.rctorriu
s&y & claim submitied by the Marime Department, te the Traffic
‘h'néu', the staff i, the é‘mrﬁ. im;ﬁi"l Office seoure an »
nlai.n which cn.blu them to make seme sort of o rip.ly to
the Marine Superintendent or sanotien payment of the elaim,

7 ucmr course that is frequently fellewed by the m
Managerts Offise is te umu -L-.usr letters en m ':o
subject te beth the wraffic anager and the Chief Povintant.
THS metter may net really cengern the Traffic ﬁulgor but his
opinien is asked fer or en the eother hand the Oh.tot Momﬁmt
mAy net be intereoted in the subject. THe lm" b'ﬁ

the (hief Accountant's and the Traffic Manager's Offisse

nandling these eaéﬂl got wise to “lils scheme and generally
conmilted each Other ‘vofcru x‘oplio. were sent so0 *hat there
would be ne conflict of opinitm. If the staff in the
General Manager's Office are in any doubt &s to what course
te follew the way out of the tutﬁcult, :ror them is te
write the ‘Trurr‘.: Hanarer or Chief Accountant fer rsmArn or

P

an opinien, 'y

If the Traffic Manager had power to settle claims up to
Rss 300/- ( & 20-0-0 )very few would be submitted to the
G'Qnerll Manager 1"05‘ Mi:lunl. In the days of the Conﬁrd )
sbuth Africin Railways the Traffic Managers, 3 1umfn’nt9“ﬂ;'
and Protoria, h.ad, 1f I recollect n.rig_\‘, aumcrity to" settle:
”elw up o asm.

) +On tHe 3Ist Maror last the -uptpun- ermployed in t.hv

rratﬂo Manager's Orfiu m, .
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g. Radie / uh.ur Rates curk. 2
Smart .,; stant Rates Clerk,
Wy Vieary :!r X T
i, Bird ‘) Qﬁrﬁ' st Y 1 &
lk" Kerris < ‘ i
Tilp infermation is given se thh dﬁ"bc
x- Wetween the Traffic Manager'd': ortige %o Genepal
wr'- Ofnu. I knew of no rnuny under the vcpnn-

—

in ﬁ. General Manager's Officeds gréater er even oqud to .
the nusber umlwod in Qc offioe 9f the n‘chd ef the Trl.ﬁ'io
Departmput. . b}
Ur. Bird was nnug'd“n%uff Clerk in March I9I9 and |
had net pml-ualy nx‘hd 'n a railway. I take 1t that
traffic staff matters are osmsidered smfe in his hands and
thit when the Traffio Maiaser goes oa leave 1 Ir'. Bird will
be able to advise the Oﬁ‘icor('ﬂn £ills the positien of
Acting Traffic Manager on the qualificmtions and experience

2’ L

‘mld.

I. mmo lnug-r.
» Depuiy rmm w!‘-
'a. Assiptant Trs.f‘ﬂ.o hm.glrl;
Office Staff, . o

AL,

A

e e

mental system of orgagisatioen w‘u-n ﬁu number ef men wcplgyu’f;-

Pou.uu by men when vaganéies have to be fillea !nu tn.nrt‘ra 4

o
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3 ‘af The fellowing rirst dus 0#&1&1' m.w@unnm m s f‘" ‘
-trontth -t tho tl’ltﬁg Doplrgunt,r ;

Jagros S

Ur, & Bulleck. i
Mr. L. Smart, ;

A capt. Littlefair was gazetted as an Assistant Trum
lnnsgor in March I9I9® but up to the time of my dupu'ttﬂ he
had net taken up hie a;pointment. If Mr, Rooke returns
te the service thils will mean & further addltion teo the 11.1.'.

Mr, Lane as already mentioned is erpleyed i the efflee
of the Genersl Manager while Mr. Lawsen filis the position
of gSuperintendent of the ort ell - Kmapals Railway. If ame
these twe efficials are taken from the ateve list it leaves, -

. I. Traffic uanager.

I. Deputy Traffic Manager.
I‘. Whar? Superintendent.
5. Asslstant Traffic Hmagqu..
to manage & single line ef IO miles , viz.,
' NMles.  Number of Siaticus. P

i, (approx. )
mumx:d:lm 58 7'. 501.
¥agidd ﬁ‘n.nohv. or, 3.
h.u‘u xrmch. 3z'. z;

;»gtmw wy.nrm nzw!:u\p Ind5 dowmn trl.lu

iy T ﬁlt Victoria Steamer Service is under the Marine
Bnperinton‘ust the r.m no. Steamer Service is under a

v Buporinhnnont while the Busegs n.nny 4is under a. supor:n-

'tondiut m :I.l a nn-w Ene‘-'-l"f-
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3 The nnqn.- urﬁ. e.nu efficials of the Traffie
Department m nruc on leavé or expented te be duriag ‘1919.

@ _ leh. { now in h&lm ).
o2 e Sk, des 4
o ‘ N
W Bulleek. e,
Mr. Bweenie. ”
Mr Smart. i

while l". Neilsen has only recently returnmed from Heme lun..
In the I9I8 - I9I0 Budget Estimates of the Traffie
Department wm-un wes made for,~
1 m«: Managsr.
% I quty "‘n.frio Huu.;mra
1 Enart Superintandent.
8 Acsigtant Trafflic Menagers.
Zraglie WOrking.s
From ¥1e point of view ¢f the man in the sirect ‘hers ip
snly 6pe Department in & Rallway, l.e., the Daperitment tha:
tranwperis iﬁsuungnr; and geedre. i thig Department - “4he
Traffio Department - is effisievt it zav be generally be
taken that the .oth:r Dc‘pl.rtuntl are mere er less sffielent,
a8 & prenounced ntkn‘nl in ths organisatien and mansgement
of the tmr Dopt.rwu would himve itg sffect en ihe Traffic
-Dtp-rmt. ’ s " RT
I do not wllh te mtioiputc any sctiem ﬁhl‘ may be t*en
“ en~w¢~hmr but I weuld 1lke té indleate under this Hesd
: m might now B taken DIy the Head of the Traffis
mnui te iupreve the Pesitien vithout ‘waiting for direc=
e!on trq: say 8 cmiuim ot bq_uirv.
:,J. A preper Head snd m-mn Office omtrn ever train
' Uevdering and running,
At the Present time if say m merchant in

!urtu to:umnu the rratﬁo ln-pr'- Ofries
askifiz m-n s trun will lesve Nalrobl Statien for an
R | "\;’ or meﬁy -gufnm is referrea te Nairebi

TR Y- A&

e
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% : ‘e ©
l\.ucn for the 1nromum’ The station master,
. Nairedbd, 3mm service ‘orng befere ihe enbw
b% :f I'wmr( u was prier h wt
. .‘niun-th. In hie Nemds 15 mére or L,.“
.‘crartng cf traing mm frem !uu‘b! :u tr- N

up . w $rain 1nd stoed oi Makindu statien fer

a -wit iz h-'l. “An W was available

and in steam but s traln had net been erdered by

- ho utau;{: mtd xurobi te run frem niiw
te 'ﬁ.trdbt olou‘lf( the trafrie at Ihkindu. This
case would npuh under the netise of e Tra

, Ww'r/lums. K R . . 1 f]

2.~ A preper aobd 0ffice gentrel over the mevement 't 4

7 1

n-nm Stod:. ‘5
Rty wagens may stand in sldings and at % ‘\
statlons fer days when they are urgently required k-! A
athar poinil te alear trafrie. Through lmek ef
- "ﬂ' "ntr'l “thers 1- a great deal of umecessary
’ “hadlnge of wpty steaks
3= To r-uqn the c-nguuon of lnzpert trunc at
' Kilinaini Pier Arrmlnh Mmeuls T made Teiwebn
the Custems and Bl.llny Doplrtmnt- for goocu to
otme ferward Irem Kilindinl Pler te Nairobi under
bcnd‘. A huuung is lvn,.i.ll'b.l.d‘ as a King's Ware=
houss, I pressed feor this in I9I0 when Mr.
Cruiokihtmk m Traffic Manager and Mr. Currie,

-y-m of ‘traanip \iorkint. - : oy
i-nuuuc-m for ;uu‘truu te leave .
xauw station for say Nudure statiin w1y ... ‘doas

. ‘t.hm ,5 m_:mtuung trni‘ﬂc \ﬁg‘/ﬁht ..n
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Yo . SN y
sﬁﬁm, l..-lc the gunard en u‘rutu w- -uu-v
would have t-qmamuntntmaﬂn
for mt -um. l’rﬁlhly twe m would have
’ leaged in the ll” Wagens or there might w
! ‘“.fﬁcxnt weight fep .%Sm;wnr -mtm P
which sugnt te have -.}ru a direet trm be that
statien. = Byem may’ J‘rq;,-n the lime mm
Manager oan lears what the vmtu- [T
The cellectien and deliyer ’ii‘ oods at nzmt
under pﬂnﬁ * -
Ragpleyment -! eurepean sheokers at mmw Pier,

Nairebi (eods and Xisumu Pur.

‘The cheapest ef chesp labeur is empleyed in the
eheekxing eof pm. CoIr tcn -uropou lh..hl'l are
cn;s“d 1t sheuld be pu-iblo to u-pmu with tne
serviees of at iou; -lérlnd;n-. Men without any
rnum uporionn oan be qu.lckly trained in thi-
brlnnh of the werk. 7
Buropean ( trained rallway statien cierk ) tf ve ®
0161.;‘& as cf‘&r dor‘k or "ﬁ" m‘ the 8. b‘:

* Glement Hill * Lake Victeris serviee.
n.upu'yzor te be plsesd wmder the Traffie Depart-
ment. The oost of werking the Pior to be dviase

equally bo;.vem the Traffie and Marine poiurtnmu.
Pert Bnuiﬂ.or to be plaged under mf&ﬂ?—u.dihnd-
ent of the Pert Bell - i&m iul-:;.v. “The c;lf.
oL vcru.ng tb,t Pler u ve uﬂm Qqully bomon
‘ﬁn Tort Bell - Dmpals Railwey snd’ e arive
3 o Dy . A "
i g X
1o, ‘h p.&n?m« mo
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The oest of working Famasagali to be divided equally
bohna th- I-m xiou lh.rin. au the ;unp nu-
‘ “’. A :
o O I'znim n-pm-ut Officer % be in eharge ef the

Busega EAllway and net an Bagineering offiesr as
kil % ,.’-71‘ mbcn the ease since the Line was 'pcuu. .
ll'* muu of up te date -moa- in the oensign-
My inveleing of traffis. At the present time
3 ) .l;tut nnh out a separate ;m-id-oit‘
r‘ut; for ;uh omigm-nt and net mere t.hm one

PR x"

-mllp-oni':’om be entered on an invciso. Imoml
arc made out in quudruplioate by parben pro.ou. ’

mmmmﬁ

7 -— Deputy Chief Aecountant.
—— p

Thés rcprsnnta e urim- wuato of p(pir.

| General hudit,

] 1 . ¢
: | 5 Cashier, |
Chiaf Accountant, f . !
m.irdbi. {

' f
| Assictant Chief Aoc-unt-nt.

|

. Traffic Antut.

1hueutry Stonl.

~Printing Press. ‘ _ g T I
f

I wish te plm certain mtl en recerd in comcotim

with the fellewing l.ppnintmcnt.. ‘ RSB
- m&,‘m’v» tg&h- y o -;.;
" Xene, " Jeinea the Uganda Railvay &
n-.:d’rmnm ~ 22nd. Jume 1914,
xr.r.i:mm v mm. May Im.
¥r.A.E.Mayne. . 26the MAY 1914,

‘
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m-onc ormmﬁuiﬁ*buw-un. «n(-

.por-qt. o ‘ et Ao

‘D& seale of pay ror (.aiof clcrkc ln Head W and
for the »n ot “ohier hto- uin: is n.. zao/- « la. wo/-

’or men ths &

.

Soy work {n the TraTfic Audit Dremeh of the Acsbuteing .
m'l and were therefere ﬂuwtim in the md
“'Tm of the Aecounting D"-‘bmt &t ledger | kllpil‘.
ﬁm I nuutnud m -.t servige on Mn ll.u-
m. ne :
N In»J‘m 1916 n. Prosten was premeted to Head Aecountant
and ih April 1917 Messrs, nmr and nyno were proaotod te
the nmm";a:-u-.‘~ T

5n ﬂ- Tat bru I917 the folleéwing were in lower grun,

g

e R. % Gewd duo :oimd 14 -~ 7 - 194,
M&.mup. v 27 » 2 - ISI3,
Mra ¥, Pindary, » . I3 = 8 - X9I3,
W G, Martin, " v I0 -« 4 - I9I3,
lr.LL.&m-y. 4 - I0 « 3 « Ig
L. Mart, . " 16 = 7 =

o B’ crltb. o " I3 « '8 » %912,

v hia T d 5 v " . 26 = 4 - 1912,
Wr.0uH. Ml oontield, . . 24 = 4 - 1914,

) All the abeve were engaged at Heme throncxmm'm
Agsnts ﬂ'én x-u Rdlwl.yl nnl l-ro ucriodﬂ mmt.

¥, Preston resigned 'h.uo a ledye in &uuna muo
WIII'& r md wn- m nh tn Mnnd o lom. nu
o-mru’u.{u Branch 8t thé Aocounting Departwent Wil tnere-
fore tor a time be wﬂiult.‘tl h:ru hm nu\mtmt- and. the
vorkvﬂ.lbo urrtuouur-mrlybyﬂutuimm&un

%, - The Ghief Asosintant mnd tne Dputy Chier Ascount-

mt are, alse in England on leave at the prucnt th-.

I ni‘;t alge mcntiow the’ ap.ou of bm- blhp and
mmo wers owd ux 1913 by the Grewn Agemts Sar Irlfﬁe

2

Tl i
»
a » 3

slerigal ivpoznhn-ntc. During 1914 ‘While beth were sm

i)

Siewers Fraston and Mame were ma xm:l-ihqn’ffﬁ gs
Previeis Tadlvay experibee, nwm netibe plased o

4 nt;n F

5
2
-
F
-
-
b
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£ o
SO cadaniite ol i R,

J . '/-“ . Y‘“‘* By A 1
sotive { war.) servies they reseived neties that ewing te the

%Wﬂ retreveigent Wwir seryiees werd ne lenger . "y
AR » - i g .
T 1&;.:;, m-m,mi?mmn -mm ;
W J.oa in 1934 wna \mo ﬂ( ne rniny wori-n‘o
vt i tua-d ghx ,
T the suu‘mry nmg and the Printw#ul n&ouu »

be pu.u nn‘nr the Chier m-gfs&ormoper. I &

. If the ‘Buaget -n-.gn o the Uau. lhuvv for 1918 =
1“.6.919 are roron'-d te it will bo« 10% th.ﬁt th. r-.um.u i
'xmuq 1s made under the head of awortnmmom - Offices,

¥ i & T %,

é 2 j
Mschanical Engr's Office 7 o0 AU : 5

h‘lf’fi& r's Office, I2 . A '»',.', .
‘l:nagu 4 Troelly 'bm. :
rd Manager's Office cmm-.“;’. and rrony bon. ;
£ Ascountants orﬁcué i 2 gl

hro are therefore 66 mzn ulldng'rl employed in

the Head Otﬁau llirobi. Ihcu orr!con are all togother.
In tbo ‘ChieY storlkeopor'- orrﬁo on th. other ul‘kh of the
rdlny line IO chtpmu.u are wloyoc. h

Rafllway trolnol are made use of 'by seme of the pepart-
mcntn mu. te oon-ny them bctwon their printt ruidnn.u
ma thnh' otﬂ..u and ofoourse rlum 1sbour is \uod.. s-a
ofricials are alse n:ll to hln n chmidc in -ttmo
upen them at’ their 'Imu-.un. ' iy '

7 It s alwe well knewn inat several of tne suberdinstes
alse utilise ls‘b‘p" which ip )u.d for by the rulrl.y at their
)rinto ruidmu. lo dmbt they censider they hnw u ;
such right as their superiors to the labour and wntil tt il i
driven heme to all - botl. tirlt and secend class Otﬁ.ciq,- '/
that to use 1nbcur paid fer vy qq‘rmt Lor mntc purpnof
s o lwioul a8 the -mbolnount of my the practies wilf'’

TP

omtmpu ' \ , o
v ﬂu sw of ;qttorl i Anoﬂaf"&ﬂf

nidxt"bo iﬂ.rntu,!, to under iis head, Lott.u m:l.ah ll‘l

m

S
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M !9 a mh‘nt for his persenal
wa-o o hu ubumf-" Bach assiste
* in m " &o - - .
P ”"“a&M

) T. Tenes

f. rrstﬁo‘“.t‘-
A Ww. £
The public knew that the letter 1- rn- the Traftie

Uinager but mo the Traffic Manager is “the demt know unless
up; 1vok upen J’onn, nrm or Bmith, me the case w bo,,

R

s fﬂlmg that puif,ion. This practice is general in ‘all
Dipnrhmtl of the Uganda Railway.

" On e f*uth Afrisen Railways letters which are net
signed peremally bty the Yead o7 a Depar tment besr hig name
aad mAmu;n.a by the versen mmir: ned to ;1@ on biws
behalf, '

Tee many private cosehss are ressrved and run en uéLalfl
of firs* ¢lase efficials in the rsuw;q; servigs, I have geen
ne leas than three officer's comches on 2 passenger treir.
Byerytime au officer's cemch Ls atdpehsd ic & train publie
traffic 1s dléplaced end it weuld be interssting te nave a
statenont prepared shewing fer o peried o::ﬁ woih &; miles
run by mn uuxm, “the r-unzu phrtigiiars’ '&Oing gven.,

; bpe:imnh ‘T.Lﬂtl tr'-

gto the rm Qt the cm-lut-n L. wm *l@“ﬂ“‘ 3

Bluml M - 1908 , viu., p.p. 56.~ v?.mm 58 «mm

LG plgl! 268 - 269:and ‘260 m the mukQect of “Costing system

in thn t.ootnot!vp 'arhhopl.'
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Work is freguently don’in the Lnnoun vaﬂt
for eofficials ef the ru.um and ether oc'nrmnt Dcpu'hnnt-
for which either ne mu- or nly & neminal charge 1s made.
Again eertain effici&ls ebtain their firewood, which is
speolally cut in suitable lengths for them, from tne x.iouo-
tive Department.  Issues frem The Railway Steres uuon are
net fer rsum m or pnrpnu uyzt alse be u-tnod.

m

* As all 'st;to.h.uuy- in Crewn Celenies and Pretecterates

fellow the departmental system of erganisatiem it is to be
r-y‘ottod that & mtm cllulﬂautlm of oxpmditu.r- has
net been 1ntr'¢n¢td. .

'I'm thont is a big ene arnd 1 meantinme gentent myself
¥t directing attemtien te the form in which the Budget
“stimates were submitted fer the Cemtral Seuth African
Railways 1907 - I908, bvefere the conversiem frem the dopu't-
mental te ithe divisional l:nttm of orglniistitn was -ar—
taken Bnd to the memerandum submitted .o the Intomttml
Failway Cengress 1910 by the late 8ir T. R. Price on
“tatisties - ( a ) Principles sf Railway Werking Statistios,
and ( b ) Uniform Claesification ot'bz"kiné Exponoil‘.__' '

On the subject of a Reserve l?‘u.nd'ror Bnno;l.ll eé’: I
suXoin ap extract from the report of the General ln.ndpr
‘he gemtrel Seuth African Bluml for the six months ended
3Iltl. D'.mor 1902’.

111 is desery o: ovnudnun -«p-
culd nefibe _
"w frem any | "nnm_t.un ‘such.
: 'ﬂn A8 may be ruﬂxd- pri de fer
S les, partly ta bo spent for b#tterments,
3 parily for the benefit of. the B e A4
'I ‘is. reasenable to expect perieds ef depressien

*from_time te, time when the railway receipts will
“suffer in cemmen with otheri sources eof rTaveuue.

"It ip. wnfertunately the experience in but tés_many
“oases’ that no previsien 1s.pade for such espiin—

en the Railway Autborities . elled te

"
Mnmi on ratew that ﬂltbougm tn able
-mwm thereby ansists .tn
the dépressien. By ‘mAking provisien
':rcr ‘ioh perieds when-traffic 1s brisk, the Rulme
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Ty o trary, by mederate temper
m: 2@“ du"lnc perieds of -)n.""l
& ¢;=‘ h :: n;l;:;:ai ::.. ot tn.:‘ld.l
as net ae Y

"deemed dést." .
On the smme subject the'late Sir T, R. Ptino 1 )
.‘arunrr to the Iht.?l‘tl‘l hs.w Congress ¢ ..‘. ‘F‘ ‘5;
mish re ;’0 has already been made, states,~ ? v
/ have been neticed that unde

in" ing ununuu. on. j
&dﬂt werking expendi u-c #

2 ien and apn-illusir: ;
’ on mu« adepted. en the enttn South
will serwe. te.explain the nm.nc
"ef the ai depreciation funds,
"A lecame 4w purchased at 3 ocost of £5000 en the
. "epening of the railway, and is plased in traffie -
*en Ist January 1908. 1ts 1ife is sstimated.at
"twanty years. Each ( in additien to the cest.
ef all repairs ) then, L/20th of its original ‘esst.
*36 charged te wer sxpenses undser lecemptives=

*maintenanece ( depreciatien ) mnd creditee . te .
"lecematives renewals fund. .
"By the 3Lst December 1927 this fund will %s
"aredit ance of twenty times £250 3~ £5

*the original lecemetdwve 1s new wern out, its seray
“value being sy £300, It i desired te unngdq..
"new legemetive in ‘of the wne, .and the
“fallewing adjustment.is made in. beoks:

"Az asset werth £5,000 nas 41 ared. se capital
"apoount is credited with £5, and renewals fund
"dedited with that ameunt.

“On the purchass. ef & new locemotive say for u 000
oapital agoount is debited with the cest,

"As regards the perap value of the eld loomtin
"1t 1g ommsidered desirable fer the pressnt to
"oredit renewals fund with the emount realise

( less any dasts for breaking up A or of

"this ameunts in fact to.an tdditi!nll emu'ibution
"for dom.laun. .

*In onge the lecemetive were scrapped st the end of
"ten years | 1.es, ten years hefors its estimated.
*life axpired ) werking expenditure would still be

‘ch-: d with depreciatien _en the fer the
ng ten years. JIf on the . r haad
"t llltod ritty years ( i.e., thrix:ty y-ar- beyond

its as 4 life on depreeiatien would be charged
Yen it during the last rty . yoars.. .
'm unhzl of the railway ( and.er subsidiars
prartments.) which.are liable to deprecistior are
ted in precisely the same the PEEEKIRgEE
'pnroontuu set aside fer dcprui‘tim being based
g.on the estimaied life, All méney fer . replasements
;. "is pl‘"vidod by trensfers frem the different "renewal
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5 1 Won'p S o
W'm s v Ak
4 ‘The umli updﬂ- of the Uganda Asdlway feor the 1.“ %
ten years oan b exiuined but no recerd will be found of my S

Bkt s
olear and 9W considered poliey.

'mmtittﬁvoly 1aid dewn, togthor with 8 sgheme
Yof precedenss te be shserved earrying out the
"details thereof. _ Sugh a peliey should be se
"napped out that it could net be sericusly departed

- b oY earter witheut the fullest censideratien

formal netifieatien.
"If ¢his could be dene it weuld preve ¢f unquestien-
"ed public advantage and weuld eunsble the adminis-
"icating offigqers.to direet the working in the
*channels thus_indicated. It eannot be overleocked
"that the eperatiens of the railways are s¢ extensive
"and their ramifications s9 vwidespread and cemplex
*that net enly ia it net eamy er gpsedy. te divert
®"the trend of werking but uneertainty er diversiem
*zeans waste of glvacity and censequent less in
Yecourse of the ¢ of directien erdered -
"pegsibl; enly te ¢ later that the change made ‘
"was & mistaker pelicy,” f

gel it = . -

" I’ quete the fellewing extrsct from the repert ef - E
General Manager of the Central Seuth Afriean Railways fer .
gix months ended 31st December I1902,« ' ) E

t purpese would be umd
mEsdy
resp cers |
alm. et in the tltkinc r‘lm, were -

LY o Sda Y

rF Y. %)

A great deal of v.umoo-unry work is performed by this
branch. A1 goods mvoioou and parcels waybills whieh are
checked in the Chief Accountent's Offiee =s te rates émarged
and oorrootnpu ef eharges ru.nd are spin omknl in the

o

leosl auditer's effiee. £ e ¢

¥

[G%. (P01 B

The rc.uwmg quetation 4s frem the report ef the

R e & e

Cemmission on the Central Seuth Afriean Railways I907 - I1908,=

"Pu'n.ea,- In lorutiniling the werk undertaken by the
tor and his staff, 1t is negessary. to have a clear
of the funciiens which he 1s. d to perferm.
-Commission cenes that, while thé audit af the
i ‘accounts-and Cinancisl methods shemld bBe oep~
)
and ‘gmud within well - defined limits.- Its mAin
et

"
= »
b ghould.be 10 securs that the instrustiens af . s s

. Cemmittes or ather. sutherity are sfhered te, &

b S ‘_'ﬂa gnnmmnummm-zmm
I ] purficient and.are msde proper use of,

; '? mx tire_is cn'r10¢ opt.under autherity and i- .

ID ullmtod, that the wcprﬂ.gum between /

—~
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and revenus are corrut.u that revenue is
rtth the prepar smeunts.. Oareful serutiny is
"r. a 1:: all uzuu {nvelving questiens of prinedple.
the suditer should be. satisfied te seeure
'hy ”rhuon cheeks that instruetiems are preperly
"eoarried out and that the machine is:in geed
Yerder. He should be carsful that his examins
x.duplhuto the wark ef the Chief Accountant, er _._

so detalled as to prevent him frem seeing the
Swoed fer the trees.. In & werd, the suditer shoeuld take
"more heed of questiens of.pr e _than ef questiens. -
"of detail, 2 T e i = -
"Para.89% - In some respects the werk of the auditer's
6ffice appears to the Cesmissien te everstep.the limits
Yof preper auditing and to Auplicate the werk dene by
)

"the Chisf Accountant's starff, Thie is especially the
"cape in cemmectien with the audit of revenue. ete., atcl,

During the whols of my nrvici on the Ugands Railway I
ve nevel known the auditer te querv a payment in ru,‘-nt of

Lalm.™

k On the 28%tr Decsmder IRL5 the Ur H¥al) wms mined snd
&:z:‘..u.-i a. wile T63, The Geraane 6° *13' tiwe wers reylng
dngidarauls attandien te the wminlng f ths YIgur.&; nsslway
E Mlry @anéd treine were belng rm Wil & wagen ef earth in
)} ent af the enginwe, On the trafn refsrred te tas wagen o
.,ft Tt ef tie engine centalned general -<ede te whieh gr-iv.
Faam wae done, Cleins received by the Traffie Manager

1988 and damage amounted te a4 considerable pum hut all

“re declined en the grounds that ths loss etc rolultod rrom
tc "agts of the King's ememtes®. Several ez the elaizents
mu ﬁqir claims in the hands ef” mxoﬂon but m nn rhu
s 105&1 T metien tnbn for pAymsnt of the cllil' Dﬂamd
raingt the railway.  After all the pqorn ‘had bveen rn«
re Traffie mmr Mtruetim. nn rncind frcm thi ;
ueral Manager ( Mr. u-tvoed %pv the eld:u o -ﬂ ¢ .
I -u'bn.lt that this 1s a case u-.u might have received t:hc
“tentden of the Buditer when it nuld hu' Lave ‘been estab-
‘shod whether or not the paymert ef these ofr-dnfm in '

E”

Tdﬂr.
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’tc mepbers of ﬁ‘lir-'bl Club and engineered and n.rrllipd by the

504=

. 4 4
Mr., Eastwoed when Chief mﬁutat vrote the Traffie
Manager on the 6th April ISIs ( ﬁxcm q lotter T, e

-

917 ) as fpllews,- = 7

5 .
¢

*In cmrxmnm of our ,q‘nﬂu‘,‘. thh utur
£ &.n., Inter~ Protectorate “gports - nmbu dur ing Baster
nu)tuumnnmtom-mw .
has sanctioned cenpetiters in the Inter - Prets ¢ Bports
to be held st hutu aur ing Rapter next, lrm; at hals
\h! single M‘% the return j‘unoy. The lp nnuuivn
will apply t:ﬂn- and families of sompetiters -Ja to thdr
urvmt- trlvou in tuird elamss, I anall be gad 1r _wu
will h’l...*d" Qt‘. hlﬂ the necessary instructiens
1esued. "

b ‘Bigned. B. Bastwood.

) Chief Accountant,
During Faster I9I4 excursien tickets were issued te the
publie at mi ordinary li.ngh fare for th:' ;;tu.rn J‘ou.rnoy._

I an not aware that this .lnjtptianu soncession granted

!;ﬁon Chief Accountmt ( Mr. EBastwood) m ﬁuorind by«mu
a\lditut".

In the UM Railway repert for I9I5 ~ I9I6 the r-unn/
nntry spposrl under the hoM of E:munﬂturo ‘from Capital
Punds. = )

Acquisgitien of Makupa Brickfields, ‘-l

Se far as I on awaro not s single briek has been turned

out by -the railway ot the Lakmpa Bu.m.m.. T take it that

the auditer ominod thil tr-nuctiou.

)rn Pun- umd by the Gonoru Manager is anether

f‘lrriﬂd when :hn molo qnuti&* of rates
ror the cl.rril.g‘ of goia- ua nu ltnk -u punnsu' fares
in r-m en the Uglndl Bguny ihoy.ld be nuu:uy omuona. s

AR ad
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&
The nm ol.u rates are °n a nn buu I..c., o(nn

>

l,ﬂ
‘tl.‘o
2.50

5.50

4 oo

Ia the memerandum en "South African iu.i'ny Unification
and its effeet ‘nm.lm Rates * propi.r-d for His imellnw)’.
The mmAOminrimor, l"‘ha.nnu'buri ,u'lud paind W te the
then sooroin'y of State fer the Celenies under despatch dbéod
21st J‘Inu‘ry 196‘7, the unonicn of rajleny rates frem the

col’m Snto Railway point eof view is exhaustively deaslf *
with,

Frem this memerandwm I qiete the fellewing extract with
r.forcm;o to equal xj'.loagc rates,~

*The aifficulties in the way of making alteratiens in
%rates on the Garman rallways have been sugh that, in
"mosi _cases thegx still adhera te the antiguated. sys
Yof squal milesgs rates. and have pet been_able to. o= !
“duoe .reduced Tates.far long distances. . Bgual nmile |
'rltbs a8 already explained have the.affect of limit g
¥ihe area over,which traffic can travel frem any ene
'ocntrm 80 ouutitm a protective barrier against

x -any cansiderable distence.. Logal

erefore whick spring up under the protectien

'ot m qual mileage rate system ob «t 1o the intree
Yauetion of tapering rates because. the; allow ihe prue
"duets of other distriets to. antar inte e

This with the fullovring q:tru!
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*"Turning frem the railwa,-rate situatien in the field of
“interstate trade and traffis in Ausiralis, we find within the
wgevaral States rigid adherence i a system af tapering rates
“whiah has resulted in a remarkable concentratien of trade and
*industry ihe leading saabsard city of sash S8tate. Te_

;AL the .rall challge be ene cent per
“for’ the first 50 miles, 0,8 cent for the secemd 50

, and. 0,3 oent fer the third 50 miles, - the aversge
Sgharge per ten-mile for a shipment of Y50 miles will be 0,6

" “fmat.will be the .cest te & merchant lacated in seme
wgmall tewh IS0 miles in the iaterier who makes & purchase in
"Melbeurnss I that -oxguhh.bw-.or a_whelesale .

52,=

sal .whe had purdhiee A
*had alreedy paid & freight charge-ef 0.75 sent por. ten-mile
Yto have the n-u?t brought frem Melbeurne... Hange, .by tha
"iime phe oommedities purchased.ef the .wholaesaler legated I00
wmilas in the interier-will bhave .reached the merchaut.lacated
¥I50 milss !n the interier, they will have paid an.sverage -
"ot 0,830ent per ten=mile, as against ap average charge.ef
"0.6 eent paid by o_odﬁiu purchased directly in Mslbewne,
"It ig obvious that , under these oonditiemns, 1t will be
vimpeasiile to sstadiish a distributing trade in the iatermed-
v{ate interior tewmns. Apd that has been praeisely the ex-.
*perlence of sach Australlian coleny. For exsxple, when the

railwaye of Visteria teiminate’ et Balarat 100 milse in the
vinterier, :oat tewm tud a copeidereble wiclazsla trade, the
'omud». “eing Aletributed Ly herse and wigon to the
"guallsr intevior towne. But when the railways ware extondsd
"*heyond Pallarst, 1t hecams mere rrofitable for the mercuLants
%of the moaiis: tewns beyond pallaret te purchase in Melbourns.
*Ballaret Jost iis distrivuting trade, sofl iis mere ambitious
“wholesale merchants remcyed to Melbsurme. Similarly, the
*manufacturers who were located at Baliars! end had to pay &
Tywparetival high Averags ton-mile charge en the imperied
Yyaw. material whicl; the, used, as well a¢ R cemparatively high
rtem~mila charge sn boe finished predugt yraduced, found it
"ppesrsible to cewpetie with the Melbourme manvZsciurers, ¥he
*gnippsed their {iniehed product st a cemparstively lew.ten-
®mile chargs. The result wae that these majufacturers whe
vhad an smbition to msnufacture for the trade ef the celeny,
was a.whole wlse moved to Melbeurme, And thiw mevement . of
"trade and industry to ihe ceapeard cities is in large part
"regpensiblé for the extraerdinarg conceniration of the.
*pevple of Ausiralls in » few oltles.~ & concemtratl ch
vifr. Reid has called °"the curse of Angtralis® begause ;
%grables the pecple of & few overgrown ecities to make the laws
"af a couhtry whose ragources are mainly agricultural and ..
storals s

I of-the Pnited States began With & pystem of
Lapery ibom, \ - the necessity ¢f meeting water eem=
s m At_gertain points, aud: the_omupotitien be twsen.the
s elyes at: éthers p Jad. to wide AapArLures . .
. pa =, 30, the kag .'thounw.ru-_, Snd
"whigh grew. img ivte. the” rpasing point! syst - ia i 4
"Unger that system ‘the rates from, say, New York to Atlants,
"a basing peint, will be se lew that.the mm of the threugh.
*rate from New Tork to Atlants, plus the lecal rate frem
wAtlanta to any peint within, say, 777 miles, will .ampeed

wite Qitect threngh rate frem New Yerk to that peints In ether
*werds, within a certain radius of Atlanta, the m:}:m-

“mer t of t oity will be om a footimg of equ with
H‘? t. %:lo:n{ merchant of New York. The whelesale

tr of Hew —ork will be decentralised - that is, & part
*will.be transferred from gw  ork te aelanta, 2 i -
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""he bui-f point symiem has besen & tremendeus feree in
"decentralising the trade and Mdustry ef thiw ecoumtry, in
*building up trading and manufacturing eitles in the Zeuth,
*the Middle States, the Beuthwest, the West and the ¥erthwest, -
"The system fraquently invelves the vielatism of the we-
%called leng and shert haul principle”, and fer that reasem
“with others, it has been disappreved by tle Imter-state ..
*Cemmerce Cemmission. On the ether hand, it im_well knewn
"that, so far &s that Ledy sueceeded in brepking deéwn the
"basing peint system, 1t drove trade fyém interisr ais-
"tributing eentres te Chicage, New Yerk and the ether Atlantile
*geabeard cities. In fact, the mast radical redustien in
"railway rates erdered by any State Legislature dewn. te 1888
*was prémpted largely by the desirs to pretect the jebbing™
"centres of a Middle Western State.against the less ef trade
"{e Chicage resulting from the partial enfercement ef the K
‘10:1! and shert haul clAuse of the set to regulate cemmeree.
*7¢ i well known alse, that the merchantelx of New Yerk and
"Chieage would.like to see the Interstate Commeree Cemmissien
"suogeed in its efferts te break up the basing peint system,
"for they knew that the presemt wholesale trade ef the basing
5eints would then come to them. "he basing poiht system

# another great merit besides that of deceniralising
*populatien: it enables the railways to effect great eoenemies
¥in the cest of gonduciinrg transpertatien. In the absapce
"ef basing peints, freifgt has to be carried over lomg dlsw
"tances from the seurces of supply irresularly and in small
"lots, The establishmer: of basin, points makes pessible
"the bunching together of these mmall and irregilar.-bits &f - ..
"traffic inte huge tradn losds, vhich are handled wit: the
"greatest scenorv. etes, etce) :

ALl Uganda Imports and ixperts nder the equal milesge
rate syster are arshly dealt witi. ' 3

At the present time *here is threugh communicatiem
tetweer the Tanga and Umﬁ Radlways and re deubt tamx in
the near future the mnun“’aﬁn& in conqﬁ-rid Territery
will be linked up with Ld.u Victoria By the censtructien of a
1ine from Tabora te Mwanza. In tiriu Tabera may alse be
1inked uwp with tre Uganda Pailway at Nairobi and through
bookings mAde possible Letween British Fast Africs and Seith
Africa, '

The Persons entrusted will. the se’ ting W of & tartff
fi—ﬁaw;k_ﬁuat pespess both experienoe and visien and a
thorough grub of looih ao;lditienl- 3 :

The financial arrangements of :hof*‘rﬁ;viy should however
fitet ve placed on & sotnd Tusinéss feoting and an estimate

formed of the ameunt of 'n:nin;;‘a r;.;,ired vefore revenue 1s

o

di'turbed.
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Passenger Fares, except third class, are alse on an

.qun unosg- basis, e. [2¥}

‘

Uen.uzu mum Main Line.

Pirst Class -1n510 Jounoy....la cents per mile,

Second " . ® ‘9" " " T
Intermediate * " g e . " ‘ » 5 - }
Third Class Bippc Journeyi= i 4 !—7 ”.?\;
Fer aigtances up to I0C mo.-‘.....’.‘.z.s cents per mile. K Cy oy “,J o

. "IOI up te 300 milu.......?.o e 7w " o Hn

* " over 3’0 miles —_ L . " ‘t“ o
Re turn Jmﬁ- tickets are issued at single fare dnd : “y‘?“ . I

a hadf ir first, secend lnd 1nbormcd1l-t¢ class and at double

-l oL

.mggo fare in tmra clags. )‘}4 i .

ierdja

o ~The following o-wlrilon 4s made lLetween tickets at

ch:glo fare ard ‘he oin; l- "O‘urne value of return ticlets:=

- ot
Ugsnda Railw .- . | Ga
| can

Miles. Class. Single Fare, Rct.u.rn Pare. Single jeurney value
. of return fare, ) 1

gl a . T . £. £ oD £. 24D ;
100 1.{. T-4 O 1 1 O 18 0 | ™ '
end. 12 0 18 o] 9 0 ‘_ GD :
Inte:. 8 U 12 0 §.0 i
3rd. 3 & 6 8 3 4 . Hg’(:
100 Ist. 5 8 I 9 2 o7 | :
2ud. IT 1 I9 5 9 8*-,
3rd. 8 4 S 7R | 7 3% :
Hew Zealand Railway.- 7
160 Tst. SO | I 3 2 i 7
2nd. 7 s 4 10 7 5

Few Bouth Wales
4 -

190 Iste 12 ?)6 ——— § ===
2nd. 8 4 ---i:...;_ ’ PO
‘ : ¥
" ) T 1 ) C
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On the subject of the issue of Yeturn tickets to passen~

gors &t 1éss than double the single fare I subjoin an extract
Ir 'b !W\ of the General lanager of the Central Seutl
An‘iq'-';"h.uwm for the six menths ended 30th June 1903,=

'm ndviu.biuty Qt cutinnhc or Oth-rvuo thc pruti«
"that has se leng ebtaimed eof issuing return tigkets =.net |
“transferrable -~ t¢ passengers at less than Mubh m lh;h =l
"fare, has been engaging attentien. .. { »

"On the one hand, puungu-a represent the freguemt
"hardships entalled by the restrictiens as to time mnd ether i
"limits of avallability, and frequent recemmendations are . ~
'r.enind for .extensioms in faveur eof particular lluliuu, el
"usually health reserts, i =

*On the other h.l.nd, there 1s a censiderable leakage of
"jublie revenus, due to_ the transfer either by sale or other
"conslderation of the bAckward halves of the tiokct- te
"peresans vho would etherwise par t e 1l fare ‘o tie Rallway
YAdminiwtration for the right te travel,

"Tre ilesue of a return ticket at leess thar deutle the
"sligde fare, under vornal canditiecs, is difficult te defend
“on uwiuuu grounds.

e’

“TI 8 gub; ;e - came uf for consideratien &t & reoent 1
*Confersencd held with representatives o7 the p: Anc‘,a.l bl
"Transveal and Orange Xiver Celeny Chsmbers ¢f Commsrece,an: z
"1t wan &;recd the mest sa~isfRoter, course, in the interee's
"of tha genarel public, would Lo 20 discontirue “he reduc:tion
"by £ixing thme single fares 8. eéne-'alf of ‘‘a ,resen’

"return fares.
ro

*I propvse recemmending the adeptien of ‘118 course Lnd
®wher the raverus will admi* of ite bvelrrs taken. **%

*In t:ls cenncction ile fellowlr, - v...cact from Ui s
YProgrees Report of the Reyal Cemmission o tre Managene:: .
"of the Hailway Departeant of the Celeny of Victerla® dated = 3
"6th May I202, will be of interest:- :

Return Tickets.

!’
for single tlekets, wqual
®justice w the Departrent and the publie, )
“while at me timé the Revenus would be wsafeguarded
"by depriving "Ticket Stalrers® of oppor'uwi‘io' that the wiF
"present tyutm Arrordl.'

' L 8
"For ordinary Passenger Traffiec to and from Countr;
"Districts, your Ct-iuion cannot spee any speclal
Yadvantage in. the q- of re tiecksts. The present
“char fsr 8 rcturn oket is 50% more than for & single |
:uekf% %un or return tickets and &g B ¥
alte o

The staff at ltntim on the Uganda Rallway is almost
exnluuvglx Indim and in additien there ie a large Indian
p.puln.tion in thn country. It is well kmewn tilat & good
praportion of the Indians emplejed by the Rallway are engaged
in private trading of one kind or another and ‘hat the. are

Mways rgady te gather in weasyn maney

TR SRR S N R N B
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Vhile en amstive servige during I9X4 I received the
fellewing letter dated I9th October 1974 frem the Iraffic %
MRnager:- ’
'Iblr Mr ll.dlo,
“In erae that the tariff and rates can
be get with I have arranged wit: the General uanle‘r
that you%hall remain here. He will advin ca.pt.
Korlhnv that yeu l.ro net rtturning todw
YOux'- eta.,

G. As stml- Ve ‘
Traffic Manager."

¥hile dewn ﬂu line T had & bad sttack of fever and
Capt. FKershaw had grlnt-d me three dnyl lll'n An Ilir!'bi
“.ich explains mr Presence in Nairobi at the uno.

“.oreceirt of tle Tratfig Manager's loftnr_' T reported
for duty ir the office and was infofmed that I 1ad te under-
“Ake the revision of tie TAriff “eoks I poirted out tra-

‘iere war an Aselstart ‘raffic Manecer at Keamgpala aedn;
Teting and sus weted <hat Lo might be trought down mnd riven
the ‘eb. T e surfestion was net intertained and as I hag
to take !t i rand I insisted upon it b-ing thorough and not
8l Y & reprint of tiha previeus issus and also that I shoul 4
te free fra eneral cffioe work untii ihu rovisior‘x WRe com~ -,
yleted. The onl; Ln-trmtinns I rece:ved 'wenfto ﬁ» .
*ffect that T so 1l neé? u.t.; the 'ba(t.’u of an. of {he class
or spetial ratep or dcps.rt frvm thl equa.’l. mileage gy l!teml
and w't.h t.!.s Imi cortent as 1t left 1@ free in other
direstions te follow my o idas,

In the work of revisien my main ob\j-c'c'{: ¥es to mecure in
the matter of Tariff Regulations the greatest meagure or
uniformity ﬂt‘] the souu_ African Rnilnyn that locu con=-
ditions would pemt.

I oy
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Turing the first ten years of the Uganda Railway East
Africa ma, be sald %o have been simply an Indian Man«my
tut durin; the past ‘en years Seu‘h ‘Africa has discevered
lnt Afriea and as Seuth Africa donlopa. uQ ‘a manufeo turing
. oﬂmtr)' the trade vetween Seuth and hlt Ah"iol will increc-ss.
'm‘ ﬁ“‘" Currie 9 General, mmr ) and the la‘e /‘*ﬁi;
“r Orutokshank ( racfic Mmager ) boil. onme ﬁ’m Indis 'ta A

t ndl ﬁliltl, at tie time 't wap momdﬁr“ 1io “_ ‘t
! 1] t.lut ‘h every mrntion Indiln -ﬂ.h.a- were rd.l"id n.n‘ e
. Indian r JQI N resulatiens Cd'pt.d.’ ‘
P Sou‘.b mio- in rn}Tn_ runa,;wzt and werking has noth-
E‘ ‘rg te learn fror India and -.e policy EA#L Africa should TN g
i

follow ia 19 keay in - ose touch with 3outr’African Rallway
: -

practice. The future demands this. | t

The Tariff ook 4r force a‘ the time I t)t;lrccd the

revision n- got sut n the late Mr “tanley when ‘rrntric
uansgor, viz., No. A 4in féroe on and from tle Ist Algust 1912.

I am forwardir, u:- 'er separate cover & copv ef this
tariff along with a ropy of ‘e one I got out, viz., Ne,
in force on and from tre Is® April I9I5. This tariff 1=
stil) 4in force and if an, reprint is made before & ratees
rolicy is decided uper. i will simply te a waste of good
L%U'Gr’.

I alse rot out & new issue of the Tarlff fer Civil
;overmment and 'ilitar; rraffic, viz., No. 3 in foroe on and
“ror the Ist Octorer I9IA. The previous issue of this
tariff, viz,, No. 2 ir force on and frem the Ist February I9I4
was the work of the Chief Accountart's Office, I ar aleo
sendin; a cop: of these tariffe, i

Prom an inspection of “ese tariffe some idea will te
formed of the ¥ork Whieh the.revision sntailvd.  During 1914 -
sIE15 there Was not s M. ourtpoa.n, ml'}hd in the Railway

vP"”. 1 ha.d te check all proo*’s rmd if the caee ‘f a
g-g;t ms.ny of ﬂm rages no less than 20 proor- had te be TR
obtainod borore ﬁny ema be rinally pa-nd.

3
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"&;d‘;mo & letter on the mni“&onn‘d o

o the Ceneral Whagsr, Tangs, the decisien vas Arrived at’
tins A vey wht of ihe diFfiouliy wes £ me e pi-nua
te '!lné. ;M.‘u lhr.rn hand t0 settle the matter direct with
thq a-mru Vanager of the ng- Raillway,

1 hagq we difuoﬂltg in oming to an u.nd-rnmdxngl with
tay iaks Powdr tme OvneralMnager ‘€F the Tangs Rallway:
| mmARTONE \¢ sake in HEnd ox my return te Nairebi the preé-
paratien ¢f & josnt slapsification of geeds and dqraft regu-

1ations nlatmg, te th‘ sesepianca and Olrx‘ingt of pndu,

’ &

IBPM &Ud pareels,

Seme timoe before I left Nairebd the werk on the jeint
tardiff had been owmpleted but 1Lo fatreduetlon nad bem
péstponed on account of legel and custems \ii’ﬁoﬂ‘tiu.
These difficulties In uy 'x;inj.m houli cui.)x n:n Wn overs
came bu/the ltu'f. was nev m..

As the wutm now Be in opouum :L
these ftctlmroeer‘. ; : RG-SR

nlq'iuh to refer e tp'pnpion- of ﬂ&ry auﬁ q“;% ,g :
!ao_&ﬂ 1n u r-: !ﬂ.\y ;ég‘g psr-cn;lli .mnrnoda




te ’h\ng; :1111 ;ﬁh hand t0 settle the matter diract with
the écmnli Vxnager of the ngn Railway.
1 had we di!’)ioﬂlt} in owing to an undornmdtngl with
Japisda PowdT Yne aemmwr ¢f the Tangs Railway.
| WmATiONE \v yuke in ¥end es my return te Nairebi the pre-
paratien of & jesnt slassification ef geeds and draft repu-
1ations relating te the sceepiance and earriage of geeds,
luw &0 pareel e.. . ’ "
Semo time bofore I left Fairoebi the werk on the jeint
tarsiff had been cwmpleted but 1o intreduetlon ad been
pestpened on acpount of legnl end chstems dificulties.
The se difricultion in n;r vpiu!.on Mml\i u-i. ¥ hm been over-
came bu/ﬂ:u nugr.mm;au. S
As- tne murmrn&bo th mrmm 1%
these facts on noord. Rty ’
- ‘3mvun to rofir . Q:opa»iuu of ﬁu‘y g -, *1?’
Fhm u,::? tn‘ !ﬂy s&:p ;'ur-onnlly .omcrn.a‘ ‘ g

<

GRS
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m_-
"' frarric Inspecter. i Maximunm rate of pay Ra, 400
Ghief Rates Clerk. ,PoT menth,
3 ! Pex -
IIth Optober ‘mo;"u.ar‘:m U.I.nrvho.
Ist m 10!1. ! 8“. R-. u Lnruu.

- LS

Ine th‘w‘ 350, lo. 30 fnoreasts
9w Apraa zm. sou nﬁmauon ot mr or 30 .m-.

Tst Osteber xm. w75, 'lﬁ'."ii qnfun’. 4

Tot April ““,‘ 395.  Ra 20 inerease.

Tst April 1916, 400, Rs, 5 dnprease,

10th over 916, Oegletion of tour of 30 nonﬁl. B
I0th Apr1 I?IOV. sen C!ﬁpl.tlﬁn of tour Of SO mhﬁ
20th Apri.l\ 1919, s Sailed from Ragt A.frhl.

It %111 e seer Trom “he abowve t.)u.’ it toek me practically
LRe tours eof tHirty ammta te resxh my maxdmam -all,z;y, vie,,
8/ 4R par mentin Mr. S. Teotill a foreman in the Lece-
j 0tive Werkeriaps whe jeined the serviee on the I0 Yh July .
-‘411 w:der an Tmdisn azreenent ana en the same scule of pay
~iz., R¥. Y00 to Ra, 400 per menth wRs, after the ntéo;
{ ad been referied ia <he Attorney General, Nairebi, placed in
ne posltion of velng in receipt of his ml.xir:.m'llil;y during
the 1ast puried of Lis rirst teur. The 1ner.m"p1intod me
ou the Igt October I9I3 treught my saldry up te ’iu.‘é'.'s per
nenth but the next increase was net granted 111 the Iet '
April I915 ( oi@tun ‘menths int-rvu ) and en this Ooolliin
momtu to Rs. 20 Which «thho maxigum being t‘osqbd
for lnoﬂwr y" o m &

% would yuqe out here that the Tariff I cmlntod
brought inte operation om tha Ist April I9I5 and the General
Hmsge; Mt&“ﬂhﬁt his &pprooittlm ar the special ‘work
mi' tgd&o“ momuu tnerement frem R, "25 to Rs, 20
vor fhenth, This trestment can ve contrasted witn thé
follewingi= o - -
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Chief Ascountant's" oa:.o.

R

. In reseipt of
of u.m per ::7 o,
Ist. Tune 19!0.

% Apru 1917.

/XAty Apra. xuv.
, l'mnmq.,w tn-ulguu
raa 2 Tallvay o upo m they m-i -brrumnt
m’-vmw

On the ist Aprsd xiu:vgm%—wnm
( six ahillings and wight penes )M which DFeacnt me
up te my -m of Bs ‘00/- por ndn& m rﬁ nlll being ‘
Plu lt this ﬁmc. : -.

B e e o M vy . - ;
“.{i\h. M‘b‘w&l&." ' Johuwﬁmu Railway servige, g L it by
1ot Apral Iers, Cempleted teur of 30 mentme. G0 Ui
Srd'.l er 1918; Prooudnd _m leave, P i - '—‘»f‘} ”'ﬁi&:*i
16th, Mareh I9I4. nnu-ua from leave. )

Leave gramted:- T e
3 menths 0 daye en full m

I menth 4 dlyl witheut )Ay.

Ivm:, Mareh ISI4. ) Cemmenced dnty on return tr- J.Qm.
I6the September 1916,  Cempleted tour of 30 .mm. =
Isth. March 1919. Cempleted tour ef 30 nontb-.

I'm;. Marah 1910. Coxmenced third oontimdl tnu-.
20th. April JIeIv. m.a from Membass On H.lbl.!‘.

"Carisbrecke Castle."

Bimece I returned frem ncr lnt lnvv I have esmpleted twe
tours eof ﬂx!.rty menths essh lndlm“nd—wvn'sh third tour
Which givu me 8 ”nthmm roddomo in Bast’ Afriea of 6I
nemtny and sm\ 2 o

T satled frem n;n:-vw m B
Castle® on the20tn Aprii I9T9 ana ;
the I6th May Y919, ‘

2 %»mxo
" Wtz o
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On the centinueus peried ;r servige of 61 menths and
Jdays 1 haye been guuamm'-muwm
"pa¥, 1. e, this peried of leave camsuedd e the u.g;fﬁw .
lisﬂ. Yoy ‘ ’ {?
The ltcvo"ﬂ-m 1s lﬂ'&n’-tm fellows: -~ s v &‘1
u--ut:{am-xutu.. R ¥ 3
; w- vagatien leave. . “‘"“ :
| This methed of semputing the leave dus te me I censider
sest WETAir, As'T smgleted twe Sours dnd had dntered weo
5 hird ter surely at least ene of these tours sheuld be
recognised fer return vm lm. Tt beth tours are

recegniged for re‘urn vacatien lun this will givv.xu‘SOO
days in England en full pay. If enly ene teur is receg-

nised this will give mc,>vu.,

30 menths @ 8§ days - I50 days.
31 . a a} . - 7g "
——

1 would alse peint out that Gevernment has s&ved one
‘eturn passage between Membasa and Lenden, and further that 1
‘a8 in East Africs during the whele ef the War period, This
cannet be sald of the majerity of the first class efficials
b the fellowing statement will shew:- ,

Jate ef Department, Name of Official,

Jeparture. 2
20=I0-~14, Trarfiec. W. McHardy.
fmTmIl, b Je COWAn. -
JeOwlf, - v . H. B. Dover, -
[5=X0=16, - G _As Stanley.
S5 T, . Ce R, Rowke.
J=2=18y " Jo Cewmn, £
14 w3418, » Te Neilsen,
1919, . W, o
s & Re-Lane, ;2% 4
N i Y . G m
g wre . e~ 3 2 ¥
-2-3-:66 Acoountisnig, Jo W, Heaten. ¢
Cueler, . L+ Be Ve Kerahaw, - &
~IIwls, . H, H. Rushtop.’ . :
979, © * B, P, Geedsghip, o
PR . 8. ¥. hunm-r. & w8
3=t Steres. H. S D. aiya. d

9=3=I8, L A. W, Reta,
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On the eentinueus peried ef servise @r 6l nmths and
Jdays 1 haye been muamm'-muwm .
pay, 4. o., this peried of leavs cemwnesd ém the Iqﬁ'ili 'f:’ﬁ"
A ey - '
The 1un".nm.qe e -n-;‘upin“\‘i T O D
sx-ﬁ‘ﬂm--uq“-. oo
wo vagation leave. i 1' v
e nethed of somputing the leavs dus te me I cendider
nost Umfair, As T oempleted twe tours &nd had entered upen
s hird tewr suwrely at hllt Ql ‘ot these tours sheuld be
—ocogriud fer rchrn vm lm. hS 4 btth tour. Arc
recogniged for re‘wrn mltvi-n ltm this will gin.m'S.OO

days in England en full pay, Virntnlx‘ one teur is receg-

nised this will giwe mo,Avuu,

30 menths © 5§ days - I50 daye,
31 » aegt * - 7g "
—

I would alse peint out that Gevernment Las s&ved one
‘elwrn passage hetween Membasa and Lenden, and furtrer *hay I
‘as in East Africa during the whele ef the War period. This
cannet be said of the majerity of the first clase efficials
e the ftllil!'iug statement vnlrmo':-

late of - Department, Name of Offiocial,
7"Plrtnr,¢. : ‘
20T 0wX4, Traffiec. W MoHardy.
SmTamll, « T+ Cowan.
IwQulb, ' ; H. B. Dever.
15-X0wI8, . G% _A. Stanley,
S=baTr, o C. K, Rawke,
9218y . Jo Cewmn, * P
14w3e13, ¥ Te Nedlsenw.
I9X9, . . .

b : "4 Re- Lane. i+

* oy 3 P Ge Bull

) .j R  galh . H .

23164 * Acceunting, Jy W, Heaten. s
GwBel6y . He Vs Kerahaw, “,
b=ITels, ¥ H, H. Rushtop.’ 3 -
1979, © . B, B, Geedship,

v - . 8 Y. Paulkner,
R 28 Z Steres. E. S. D. t&eya,

9 A. W, Retd,
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l4-IT-14, Engineering. V. B. Atkigpen.
BulnTy, . Ge' @4 Hratt, -
Bwle o M.C. G. Davie.
4=9«15. . . B LECTA
I2-2~16. . C. 8. Hunter,-
2w8=16, . V. J. MeJanet,
26=I11I=I6. . Te W, Wardle,
23«R«I7, " A. Smith,
I0wgwI?, . A, P, Chureh.’
I2wd»I8," . C. M, Bunbury,
27«1I=I8, . C. 8, Hunter, *
6=-1T=I18, . Ve Be Atkinsen,
30-3-15, Lecomotive, P. Co Pord,
I2«I1-I6. . W. B, ¥evill.
I9«8~I8, . Bs L. Bremner.
31=8=T4, General Manpagers. . Bs Tayloer.
T=5=15, . B. Bastweod,
1I-I1-T7, . E. Eastwood,
7218, e ¥, Ragtwood,

It ™1, ue netived t:at 1) some cuses offialals haye
1»1},%‘1’7&.‘ twige or leuve since the d.ts of my last
return fros leave, viz., 16th Warch IPI4,

When I went or lesveor s "4 Eowexder I9I7 the eld
leave rules ayrplisd o suheriinstles, viz., ene mepnth's leave
rfor ever; II mentLs corplete: servige. in rvspect eof g
periec of servioce dating frem.tie IIth Octover I9I0 to 2nd
Nevermbter ISI3, {. 9., 36 months -1 days I wms enly allewsd
Z months and 10 days leave or full pay ou* of "ast Africa.

As the time spemt on veyages counted I got an additiemal I
menth and 4 days leave witheut pay. Under the present rulag

¢ !T!‘O‘ld have been entitled to leave on the 9th A;pril-AISIS
and te T80 aage in nﬁ‘an plus voyages en full pay. '

'hrn I nturnu from lmv in ﬁroh 1914 thn new lou’ A

- -.w_‘,.‘

conuu-n. weré muua. If 7 had received fadr, q‘ Jus 1Y

tmg—:t 'ﬂ!ld et h-n iralsed “this questien, bue I new _ &
2 @u&m a eledm te be placed in the punion ‘of having .
mc on lonvo in 1913 U.M.!‘ the rules new in toroo. m- _
slaim is a roucnshlc one. 1 jeined thc vervies in Ootobc:‘ “

- 1970, sempleted my first tefriand went en leave in Nnmblt\
1958 under the e1d leave rules, Mr. A. Smitr, Drsugbtmnm
Epgineering Department, jeined ‘*he servide ir Mareh ISIT,

-~



I oo » o e g L Dl — il o g D et

62 70
14=-TI-T4, Engineering. V. B. Atkigpen.
BulaTl, i Go' @ Ryatt, .
8wlelb, o M.C. s Davie.
49«15, " w. B (2CT A
I2-2~16, ” C. 8 Hunter,
2w8=16, ° . V. J. MeJanet,
26=11=16. % Te W. WVardle,
23=ReIT, - A Bmith,
& " A, P. Chureh.’
I2w4eI8,’ » C. 1. Bunbury.
27=11=-I8, - C. 8, Hunter, *
6=I1=I8, L Ve Be Atkinsen.
30-3~15, Lecamotive, P, C. Pord. |
I2«II-I6. L W, B, Fevill. ,
I9=8~I8,. . Bse T Bremner.
3I=8=T4, General Managers. He Be Tayler,
T=5=15, . B. Bastweod.
TI=II=Z7, w H. Eastwood.
T-R=18, . ¥, Ragtwood.

It 21, Le netiwed that 1;. some cuses offMalals have
101k Bagl AT ien twice or lesve sinee the Auts of my last
feturn fros leave, viz., isth Warch IDT.

Waen I went or laeveor trs s Eovexder Y917 the eld
leave rules ayrnlisd o suhersine les, vi:., 6 ene nepnth's leave
for every II mentles completes serviee. 4 respect eof g
perioed of spervice dating fren.tle IIth Oatobver I19I0 te 2nd
Neverter I9I3, {. e., 36 months -1 days I wms enl, allewsa
I moenths and I0 daye leave on full pay ou* of "ast Africh.
As the time spemt on veyages counted I got an additienal I

menth and 4 days leave witheut pay. Under the present rules

3

Bl Ravs taen satityed te Teeve o6 the W April To13

and te T50 daays té‘m& Plue voyages en full R
'h-n I r-turn.d from lm‘ in hrch 1914 m new lum

omitim nr‘ miud. If T had reeeived flir q‘ Ju-} ’ kg

tm”t w# Bt Mvt iraised ‘this gquestien, buﬁ I new \

G.O ﬁn.ho a uu- tc )‘bo placed in the puitlm ot hlvin¢

)D’

&y

‘cno on leave in IoIs under the rules new in ferce. “This
slainm is & rouon:‘blc qne, 1 jeined ﬁh- servigs in Ootobcr

> 1910, sempleted Ay first tedriand v.nt en leave in Nﬁm‘bap

913 pa.r the 14 leave rules, MUr. A. Smitr, Draughtsman,
.'Wrimg DePartment, jeined the servidke ir Maren ISIT,



——

nndlr the new leave nﬁ.an.
pruucd.ly m same peried of

2 1:th 1% only fair tnat I sneud

63, 74

completed his flrst teur, nnA went on leave in April 1914
Beth leaves were “earned for 3
nrvin and I lhn.u ‘be ’10-!4 X

ir euui.«r-tun ean be gl,np tq this olsl-. .
Leave glntol -~ 1915 \-

. L] 4

"% menths and IO days en m:l pum 100 days less - °

P

m- uy 66 daays - 55 dayse.

‘ lb' “leave rules nso dm on full pay pPlus veyages,

P
150" days 3 .
less 55 *

/ ‘ &

P5. dayss & -

ikl O \",A ’

) i‘hﬂ cndolvcured to prove:.-
' L. T, Tayker,

- that ” have tnm vigtimised Dy M.

A
end Mr. B. lu‘heod quring the peried the; reld g}”,,
W

position of Ceneral lnaglr,pf the Uganda Rallway.

2.- that through the rorm of Jc’nbor practiced in m
. placing ef Mr. . m;n-nu m the po-itim of

Auﬂ-ta.nt Traffic Manacer and aftorn.rd- D-pu LY

Traffic Manager 1 have mf{orod uonnu—.‘! lose.

.= that as s result of Noes. I and 2 I had ne ether

al tcn‘x&tin Tut te roiign, and seek redress st

4e=~ that the management and working of the Uganda

Railwa; ls bade
.-
1 and 2 I leave i case in y
tminion

In regard {o Nos. our

Lerdship's hands. 1 am prepared te g° pefere & C

of hury and not ouly rspc

R & Wnt same o
a send arcORyIES thie

at what ‘I pave stated in mia

" mm.nonom'&m&ﬂ% QtM"‘Q\‘ “

Fotter ¥
Africa kotMmto and’ this 6tep I am tu.king. -

Hie Famcllnﬁ%o governor is in 8 puition te call for
the persenal £i¥as & the fol@owing, or correspondsnce relating

N =



5 ‘&M‘. 0. He Higgs.
: & Mumre. T M Carter.
'. F. 1. Alllnn'. J. Barker 'yltt‘.
J. PLndArl. u'. Aubtey.
0. Martin. Y. L. lirr’il
A'. L. &:lipley. ) s. Teotill. ) .
E. oreft. R. M. Reynelds.
: !rino,:. ‘3 Ko R;pcfrtlltn.
¥, Maker. v, &, MoJanet.
L'. lt. llAlyna. H:. El. Gnenhi’p.
H. Masen. E. V. Schaleh.
3}"-7‘""}1. , Capt. Jenkines
5. croehrt{ ---Melrese { i‘rqtn -
Capt. Endall. ' ~-Lathen g % o 0

-ﬂi ?x:npmhuu in !&fnwu Inmsg-r'- Otnoa aud
,mii a-mearuz,gouung tor= .

t& Prg,vrity c—ittn of vh.toh the General lllxupr of
- ‘b W .m.uny "1 M'un. -

A ¥ K
~ W 4
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Reperts from the late 8ir VWV, Jehms prier te #,’-“ o
during the peried he was Direeter of huwl. 4
Cuses of Rallway exployees rﬂmrnod teo India snd
taken v by ﬁl Indisn mr-mt.
Engagement of stafr in Indda,
l"crn ﬁ'& General Om“r. c-.uunc the Ferces
in Bast Africs em the u.-uuunv.

In npuu mmt mdmmnfmvm
Rallway I think I am safe in stating that Mr. &/ Cewper by
this time regrets that he scespied the sppointment ef General
seasger, . ; . s e e

Mr. ¥. B. Tayler and ir. B. Eactweed sutteir retirement
Probably see e littie more clearlr and retinut en what was
1a£% undone Wnish ahould have besu dons &nd Gm ¥Rt wr L.,
whigh wo 14 have ~mern beitar lefs undema, I seuld 1ike te
mest neth mEutlemswn.agaln, C o

Gpeaicing gomrsilv the man test equipped fer the positiem
sf Gomeval Naneger «f 4 Sslantal Htats R;ﬂm ig the aan
whe )‘Aa bM & ssund rodwmy sonsselal trliﬁ:iu, .1', o.,,
the man whe :Lss beéep trr gy e mill in the Trarffis Depart-
ment and nes verked his »ay7 w froem Ehlt point. »

I oan savare your Lerdshiy thas tizc feellng againast the
mansgement of the T:mnda Rallway is very bitter in Leth
_‘witootoratic, i 6, Britim Rast Afrien ana u;.an while

‘wif¥ioe (e sdething with diseemtent.
In tHe memorandum I drafted c.r tha Enw Drivers,

nﬂ whieh was nluod befere the Ulﬂn hrmo Omion,

g

"To wum P the wnui case the malm cmlft: discontent

" u;; ohun arese 2 S "

- '.M’& anl:lmnnao on the part ef xud.n ’n i

R, ts to &u ncurm gx these .pruu
' \mdor thm. ) . ' s

g (b Tow un
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(.),. Leng heurs resulting frem bu erganisstiop
-;d ‘-ﬁ“&gﬁ;it mtorvu!m. .3 P 2
(). e metheas rellewsd dn roear 1o ww A By =g
and pr-oum .
In regard te the latter befers the Commission oenelude
mumthmunmtmtmns
rmnwmm¢muemt-smmn ey
dmty or with - limited uuruuo .‘ li‘ﬁ. .’11' . ni? #
/ ’éq‘turun Bewn pltonferked inte ndiﬁ- over otnars a
Adm 8 sund experience ‘amd. Cl‘olﬁﬂ‘ ‘iltv. o ¥
It !l nl,y human pature of the truest !m ﬂ hﬂin
the ‘ whe ewes his wptm or pruotiou nﬁ to
.mﬂrimo. lbnity and length of servics but te means
Vhich henest wen shune, ;1_. ) '
Every appointment er Wthn of the nn-g,kiud Which
13 made lewers the progtige of the bcvnrmut m—n..
and in the opinim of m ‘1% oould net be lower “tnén

what 1t is teday.
During Mr. Eastwood's regime the men whe rsceived the

nighest inorements were men ﬂ.tﬁout railway upori.nin

Who presumsbly could not ebtain uol-&uni slsevhers

and Joinod the rallway as & last ruonru.- nn punuing

m.y previou: rallway morlanec m:r hu te -Ako mmdw

use il in ether a.irutitn.‘ The result ef this Poligy

on . trcinoc rsﬂw-on of many ytlr" x- servies need
g&th-ub{u bed,® o ’ -
uﬂh‘ﬂ Qut‘omntdﬂu

X " o
thigoruﬁmm tHe nrrinmthn 20 A
vloiv.l 3 . o '?; e’ 8

Se

. ; ir-:: g R
Ifum-o}cmhnhm?nwb. M‘W,
BE > o ]
A eagieiénay

--w’_u-- 10&.& uron as ntt.r- of uem uztrm'
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LN
| attemtien-ge wiieh alght lmterfere wifh seclal uties.
1 Sinee T9ES T nave held the epinten that s Oemmissien of ,
) t }ﬂm inte the Ormiuu..n ‘-\d'!rkiu L lh\)‘U‘“l
| is inevitedle. m;gumwamum
. w—uammmam . S
Fagr Afrion vithout § “"ah-a veuie sty e o huge
‘ Jagle, The r;uw‘-‘« i Possitle ﬁr omqﬁy
e .wport [ wmo white ,ﬁﬁim-__,r‘-u m
setiled in the Gountry, sted tisir méwey in
por an unwmd nu-w ’dl& and effieient urvlm
€% n.-m.m uumwuu&tmuum
om-w pulu. that he has set beéan m.- to see mm
T 5 W, :th‘t-tmmm-llnmmwiii
tour he had te travel in & #pecial coach and mnuy m
entire JUAMBY would be made vith the ‘blinds of m o“‘h

ap - te -hut sut the v-lp.r BAZSe.

Only first oclass uppunmmt- are ponumblo. Prom
what I have seen pmlm act as & sort of & dry ~ ret !un@u,
and thh uﬁ’-mmzim between rir-t and secend olass
.m,mo in the same servies is bad.

*" I'weuld therefore plsce befers your Lerdship as & matter
of urgent mortnneo the woh&nt of a Cemmission of
Enquiry mto m- Or*n.gluq,ul '-rk!u of the w-
RnunV. )
W ¥ Ic the Unten Geverment ooila ve indused te lean the

l sorvices of Sir '!.llun lov,ud sthers he might “gelect to )

5 -.ui-t hh. the nrk oom e commenced st & very: u.rly
Ny X

date. 'mtﬁoy'lcpinmt wourd. osests s rory
Beug Mﬂwm East ur 'l'hi Mrity of .ur'ﬁlnl #5
. n, trw n"t m& ‘afn,i'on.grxy in Seuth

}nﬁ}h quoizpt tho ru.\nw nrvih %ﬁmo

P
,,,,, ,,#‘

swﬁu ﬁ

SN

- ) Sl | y 7 b L
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mcwhn Afrigen urvu. Ilnn utnun.yot the
'ukmuu ot m )ro-nt mu-. h
*.ux take moznnnt- I find that the numunn
QWI by m Ccrewn w tor the Celentes: "

p—. ‘Cowsn, Au:m-z Tratrie mu-rl.
ﬁq mllﬂ. ’ “,‘

Ir'. Dever, e,

wr. Adiwas, a.

m-’. Reoke, - lol.

vr. Hesten, Assistash ouiet Asesunisnt,
Mr. Lleya, Asgistant Chief storoh«par’.
Mr. Sehalck, Whar? Superintandent,

These av> all first elass appeistmenta and the liet
could De fdded te. The peint hewever iz that aet ene ef
them are In the service of the Uganda Rpllway teday, that
some 01 them did net cemplete oene tour, others only ene four,
and thit Gevermment incurred voyage expenses in eidgh onse.

There is ne system of transfer frem ene Colenial State
Railwar to apether Culemial State Rallway. The result ig
that oach Celenial Railway is in the market at Heme for men
teo £411 a2l kxinds ef positions and this wider avenus of p
premotien is clesed tc ths mev in each State Rn'd.l'\;'nt‘_?vict.

‘Cases like the fellowing thersfere arige. I will assume
that a Traffic Menager is required fer say ths Nigerian
nu.-én. The Crewn Agents are asked wo 111 the sppointe i
ment. They M;-rﬂ.u in’ the usual wRy w ﬁo?rc;o
and finally engage s ptlman ‘ym b'gn say 15 years vath
a Teme Rallway Gempany. On anettier Gelenial W -gm--
is rn Assistant Tra.rﬂ.o ll'ancor with IO years Evb m 30

,yu..rs 'Golnil-l railway on-rinml and whe 15 better ﬁtm in

ol
e"rj ruput te 111 the puit:l.m yet thil pr-ntion is

dénied him and his IO years “in t.ho Colenial urvuo ‘geunt for
2] - - - . w -

S
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‘ g th- schame of Orpail;ﬂtn m-ua, ‘and - vhioh would be

o~ . 4 o -

69.~

Ne ene can estimate the bemefit that would result frem
. m eentralised cvntrcll. lut of the Crewm Celenies
umcmmwm uzmmto.gycr "
these railways had the sams gauge, mmwﬂw"
and rﬂ.uu IM. all squipment -mdlnd, “wniferm ntholl
of Working fellewed, wnd in additien that all materisds ama
~mmm&u« threugh a Oentral Buying Agemey, the
uwine. *‘ von(&ouu-n see that 'bthl.nd all this Mc
-!5 mm o séund 1ines. o
Ln that 1 pu n,v howsver is that materisls nna -taru
for railyays in cnn Mnhi &nd h-mwuppﬁr-
ohased threugh the M Lgcntlm the Colenies whe are il
the market ‘aleng with the Agents of tha nu-gncfun’.
ouquu, Indian, ﬁntlm and Soudan State MWI, and
the Heow TAllwa. . 7
I take it that Uganda ll-uwa.y matters are dealt

with
Hiprim Rallways under -nethar Bl‘-nch and Qm J-&Lu '
Railways under still anefher Erlnhh. {

» East Afriecan arm in'the Colonial Offies, the ‘

& Railway Branch dealing with all matters affecting State
nnu.m in Crewm cu-uu and Protuctorates ﬂu ruulto

If, however; thers was established in the Gelenial Office }

would be far ru.ohing. y
=
Prier te the War there was an appeintment under the War
Otrioo of Inspector Gemeral of Overses Feroes, To ccupiotc'x

weak without 1%, there mheula e mmw Iy eomntins

%ltnk between thn Rn.qu- B;-umh ° th¢ Q& Otﬂ,n sﬂ

,}' tho n.:um Ln'grt-m enies md.}rmetontu saq ﬁ&t we

19 \ho Wcﬁm-nt of’a mruwmnp ot om-m

A o-daum from Mtr ‘Africa ceuld b6 non at: work
h%ﬂtxm Bast dfries mnd iﬂnxo pome | Comaission could be
tudused be -.n.n& n. ‘rielq ot mmu a.na muxm “the r.pm-

- TN

-y .
S

. ¥ . a R N 5 2



T0um < 18-
in senquered territery 1.0., the Tanga and Centrsl lll.'lwt
&ummcm.‘un eoﬁ.wnmtuuu. Ir

Vw-—o_lmcoucmmtummmxu 4
nouorlembymuu-uunw s 40 Grewn '

m‘h‘w- Wmc be an ).,m -o. "

The Right Hemourable, e

’ ]

" The Lord Vb.oount mnir P.C., G.C.B., GeColaCo

THOONOT ‘3905 6 - B




. Nedredd,
L T g6, Nevember I9T8,
"‘:!‘,P wr ¥ Vs
‘o S
Traffie _ur.
| Uganda atiway, ‘s
m"l:lr.bi.

sir,
I sHall bDe plessed to hear if the necessary steps ocan
new dbe uk'n t;io&n)uup toh.,lmdi
‘ The MIO“ing facts may ‘net be without interest sven at
the prunnt time,
ITth Ogetepsr 1910 - Joined the Jghnda Rallway serviese.
3rd Yovember ISIZ - Procseded on leave.
I6tp Mereh ISi4 - Returned from leavs.
Tet JMiy T976 - Remigned, 7 wduths netiee glven.
$Oth teplember IPI6 - Fxpiry of netles.
an.: .;th.ume.tior: aocertvd vide Director of Rallways
Ao 29/371025 eof e 4th July 1al6.
Duripg & parlod ef 97 nonths service 1 have been leus
than © ment:s eut of ‘he Protec hruu‘.
I enelesc herswich appllestion ferm fer passpert wifn

accompauying rhetes.

NF.. 1 W*‘ ‘heneur te bc,
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Uganda Railway, €

00PY,
ro.ca;/na/msv. .
'9th, Desember I5Ts. Diredtion Department,

Traffic Manager,
Ugandsa Ratlway,

. 2 o
Fairepd. Crok
8ir,
R have much pleasure in ferwarding the m € i
lcttcr- from the o—zmmr of Pelioce WQ m." S

J. luuo and 8, ¥, Eaimn thanking them for their utﬁ&
eennection with the recemit native riot st Imobt.
¥ill yeu please arrangs for ‘the letters te be delivered
te the marouin'md inform them ef ny appreciatien ef the
assistance they werse ubl; teo rondu: on 1:11;0««-.0101T under

notige,
I havs the honour te be,
8ir, ‘
Your obedient servant, !
B. Eastwood. "
Celonel.
Ter Directer ef Railways,
East African Foroe,
P F.o ?}’MH,

s Mre Badie, .
I have M ylnuuru L

u fml.rding this. ¥
E. G -J.ll.ﬂ,
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Noe P550/8/T6. [‘i
Y g
¥ A i

o - -
e : ~ . o

g .\Im Qomu rn that yeur name has bun

h vxﬂi“ by m hnt Nlml“ and ”ﬂ*‘&ﬂ "V,:'?

mm.ﬁ" of Police, nuou 1w e-mactun with the q.tivi 5
rie% whigh teek place in Nairobi en the evening ef !nvﬁb'r
2nd, I916. . ‘ _

1 desire teo express te you my warm appreciatien ef the
valuable assistance rendered by you té tn'o—’;li“ on that

“OLﬂCn. LR

I have the henour te be,
8ir, .
Your o‘bo’dimi u‘rvl.nt, )
simed.~ I’.. K. Nouoa'. )
. Lieut. cel,,

Gommissioner of Pelioce.

Eadie llqr‘.,
rr:r'ﬁc Depar tment,
E J ..Js-ua-'nnun&,
l!aira'bi. )




o
3
i
1
{

)’3 AL, . :
Nasrabd, ‘a5t Syteber Tole,

Auroma u.- 1
Cnief Mcﬁmtlnt. mm;x, ;
(hief Weohaniscel mss.nur, ﬂnu. !
Ohief Bnginesr, Nairebi.

Chier Stonx:c;or, K;Arobl;

Marine Superintendent, Kisums.

M@lng Aathorlty.

Ter y:our infermatien I ‘lubjoi_n copy of tre Dirscter af
Rallwaye As 34/I97/I709 of the 24% instsmt to me,=

"in reply to your E. 4985 datid the 23rd w-iﬁnt I agres
to your arrengement whereby Mr. Radle will siga détail letters

artments op your hshalf previded hewever that

4 1a tenporary pondmg the presence of an
Aulut&t Trnrfh )lm-.ger n your Ofnco.

8igned.~ E. G, Wileon,
Acting Traffic Managér. 4




o A Ve Y <
0N 7 ‘?'3. ’(?7— 3 (s
T R e
83
Uganda Rsilway.
COFPY, g
’ .. - e \
‘ Y -, O . ¥
B, 275, e .-M-mmm
ok LS
e : - Nﬂ"t, &rlo ﬁy ﬁc.,,'. ’
» hr of hnny-, ) : : “‘
xur.u. . y 3
i
ir, J. Eadle.

{ naws the heneur te inferm you that in ageordange wub
clsnes IS ¥r, Eudis s per enclesed dess net wish tfl‘l"!""
N0 egresmsnt. L amsil be glad ts knew whether ¥r. Esdis is
altiewsd *r, 28 eu the sxplratien ef his 30 aenths servies lnd
el Bingis vRer Yon 1leava, Gfeaurse 17 this 1s the case I
canne say at rreeaomt «uetbher T ceuld ralease him then i1t
sapsnds on cireumetances, e campletes nis 30 mﬂntfu on
I%74l Sepismhier “his yesar but ofcam'lt his three years agreement
weuld net ts up until I6th Hﬂ'ch 91:,
Sigaed.~ O« A. Stmloy. )

' Tyrutsle Manager. <4
M'na.-
Te, A. 23/2/1025 af the 4th. July I9Ic.

mumod‘
B. Bastw

w e s
. for Direster ef Ratlvays. . «

i

-

%

*_‘ . ’ L d 'y



| Class 2 ) lntorﬂ
Calomies and-sgedlf on the I78 Tobraazy 1ok
IQ of same I beg to gin the roqnirod nnic-, :
seek re-engagement in the service of mﬂ&
anall be rlemsed 1f yeu vﬂ.‘L make tho ‘uoouﬁ

Tor ny rotutn te lnglu.nd.

I have the honour te be,

8ir, ) 4
Your ocbedient servant, |

. ®

8igned.~ J. Hadie,
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namui rdp bo,m.z nm.

Trazric Maunger's Office, i

Nairebi,
sir, ‘
" With reference te your applicatien to be allewed tc jein
the forces, I regret that it bas net been pessible to lat
7ou gey md I oamnet do bvetter than guote the follewing freg
the Hon. Germra.l )mvn.sr ® letter 0 me on the .ubjctf..
"In thanking all of thase gentlemen for glving themsalves

to the aefence and servige of their Cnmtry, I muyt express my

nogt pinoere regret that I sannet let all whe men geo mnt

‘ave veluniteered. A raidway 1s verv much & Nilitary ergania=
lon in thie Country, te let pll man g that wani te m::'uid

e imperidling te snfety of tpe Country, aud the ¥sn whe

et2" berind are \12lpiaz the work »? the ’.'nmtry 2l the

success ¢f the Militae ;) aperaticns in in ejumd, &Lflumem

in a far mr)re‘ unpleassn’ manner than the me) Who are f;‘f"th-

i’igﬁing line,  There is ne dirgrace eor refleofiden te be

Attached to any man that because he is of greater l;n to

the serviee and te the Wilitary Autheritles he 1s kept at

the base carrying out his usual duyiin.'
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Bast Afries Velunitesr Ferees.’

DISOHARGE CERTIFICATR.

mn is 4 oertify that !o....... Rank Gerperal
Noame m'w TUnit  Ugands Mailvey Velunteers whe was
enlisted n ihe Tth aay of August 1954 is dfseharged in eon-
sequemce of the demsbilisatien of. the Ugands Railway Vel=
untesre ( en sotive service in East Africa auring the -hd.a

ried) md that nis glaims have been properly --etua.
iz tetal eorvies in the Ugands Railm Voluntsers 1s
vesesieayonys RI4 days,
C‘%m;nehr, Very Gﬁe:.r,

Tlaer, Wairsbi, Britisy Mast Africa.
Date §€ih Eeweabar I9T4.

He Vo Kcuuv.
gigrature oF 0.7, m >

mte Jemmand i
Uganda Ra ‘n\ﬁm VTeluntserse.



! MmM'l Om“,;
Nalrend, 1éuf§otobor Tor1d,
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are not rﬂIrhi.ng tids,i"‘r
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LIS (] a4 pe

Yours etes,
Ge A. Stanley.
N ".‘rn.rfic'lnnnger.
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atrips, {80t Maren I9Tde
il .J ol

‘, !. Teilsen and JT. uu-.

A g wied -~

In rotbfom to & jeint letter frem Messrs, T. roﬂnl
and J. Badie to tho address ef the Burom of State r-w
iny p;mothn on Qu Umdu Bsuvvn, ‘His mcum mm
e to intimate %o them that after Tull eonsideratiem ef
Moura, xcéluu um w-'- rempective yuiunu and elaims he
rogrct- t‘.hnt h- is Mlo teo smort thlir nppliostion hr
ndvmcmnt to the m‘riw -tnff of the Umd‘ Mﬂ'&'h
Will you mooru.ngly mrom llouﬂ, Vluaon and Bedis
of Tie hlumoy'l duinlm. )
) ., I nave the henour to be ,
5 '"" ' : " str, ’
‘ Ycur obouant lervl.nt,
5}0"4-" He Be Tl.ylor. "’ “. N

. -

General Mamnager. - .7 i ,.‘
R - A titg

].A-“. Y _X .

S §




w- SR yo- S, Fah 2t 0 L
", ARG R e ¥ ")‘s,'“m e i
, TRE, OOy )

xhnﬁnhwn ukncuommcumw

e gty

n.. mVI,A of the I2®h inst and nete the u«.“
2= On the eve of my departure fer East Akrt“, '3 beg
ln.vo to bring the fnlo'ing Turther pointe under yur

notiee.
(& )e In the imsus of (he Glasgev Hemamld for the 9ih

inst, tne felliewipg advertisement npr:a}n.&, vizm.,

*issintant Traffls Manage: reguired feor Uganda

N Rajiway for tairty menths, wiin peasiltle sxternsion;
salary £500~£580; freo qaarters anéd flrst (lams
passacrd) lemvs o fWil pay far ihres renine,
{porecsed to. six menthe if reinrning; age oL - 26;
oraeryied, saudldases naving experistes ip irafTic
depes toanti a2 gr Duglieh Reilway snd golual cxpere
ianes i werkimg z3oda €. pasadage: troTris, °
woge todr With usudl o7fiss ixerience wrnould LLLY
Rt onea 0 the Nrwey Agears T s Colenies,
BA0RIL. GRS Asna, [omeen, S T

(% Y, on tba Tat: izat 1 receivad o Fellowing letti=r
“rom tne Grown Agenta fer ‘s Tslwules { reference 6708

o7 the I3ty Fevruary ) viz.,

"We ;«auA‘r;oen suthorised by tl.a Secretary e¢f SBtate

for the Celoniss %o affer you :c—'ﬁng&gomcnt s &
Ratee Clerk su the Uzanda Rellway. If youﬂ
wﬁ.llng te uocpt this offer yeu :thou.ld exmeuts tho
enolosed l‘.‘nntl ( in trlpltm‘ ) in aecordance
with the printed instructions nmmd jpd return
thenm te m- 0ffice vitﬁu‘t ulsy, mn-dmtand
you return to Afries on the I8th inste® .

I . '.

7 -uzﬁ)ﬁ ange and I do net think that any geed Purpn- will

be itmd by covlrl.ng thn lm yomd sfruh-

. .

4.= I, however, would nx- to make m. rollwing obnr-

“ﬂﬂn"\m tﬂompd aspect of the case.

“ Q-\In ‘the cerrespendence that has alresdy phosed, T luv, '

T

fgﬁn
Ig h’-.

RE
li-

e
AONC

TTTT]
z
g

34 T

340 QuoD
40 NOISSIWY4d |
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|
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) The esuses M,ww- te resard the yi’u

‘_Agord W‘y dnnu}l%
a ﬂfvvv -~

) n;o Mnmﬁd eomenionl 'lrkin‘ Uﬂrﬂuvjﬂ‘

F&yumoaqu-dﬁ%d%nqm

l"; i The vnivoruty qmmuuofaﬁ mu-onuy

b

~ Your o‘bodiont servant?

Bigned.~ J. Eadle.

Under Secretary eof State fer m colmhl.

~

Dovning St.ru t,
London.




ﬁﬁ mmor of the Bast
4 on the n\i‘bjnt of ;oﬁr .Qpi!.uﬁon.;fi;
prﬂtﬁu-h dﬁ Unndl l;-ﬂww“urrioo.

AT T T T

I am, .
sir, ¢
Your .obql&lent ‘ irvant, }:
Signed,- H. 7. Rwad, ¥
for Under Bacretary 07! Siate }
-
o [

. Ure. J. Badie.




Bir,
"We have been authoerise
calmh-‘n offer yﬁ.ro—inmnn;t

4 by the Sesretary of BY
w8 lhnu oﬁv;m

Jganda Rallwey. £or A T
'2'.- It you are willing to secept this offer Jou sheuld
triplients ) in mmcerd=

warn toew

1he wnelesed grocMente ( in

anoe itk the printed tnetractions attashad and re

cxpouts
1o this Offias without de\ay. £y cnaky puRsd % return te

Afpies an “he Tatn wnpts

1 aam,
gar,

vour ovediunt sarvant,
. ;
gLamed, » Yo e G P
< : -
por orawy Agmise ¢
E
i
(£
x
| €
I g
PR
% C
Y 4
[y P~ "
e o .y £ :
dy/ 3o Tagdee i 2
' § e k

g
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, A Y
QOFY.
2o 6708

Bir,
R have been
colenies to offer you N—‘Wt Y m. mu on m
gn.ndl mum. ) -
ﬁ.- Is you Aare willing to accept this effer you gheuld
sxpoute the snelssed acrocmente ( in triplients ) in aacerd-
apes Witk the prizted .xwwucﬂoss attashad aad relwrm t'am'
1o tule Offias witheud dt.an £y ungayphand Jeu TERUIT tu

Afries 2n “he 1At inpte

1 am,
gar,
Your obedisnit asrvant,
gimmed.» Yo M 0.

for Ciawv Agymise

N P - e A
3 3 L0 5 A
7/ 3o Baddes N
ke
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A by Y bow-an
AR, "ﬁu Jmulry! 914,

hETE 0

m* . _*x‘”'z

ﬁ:o ddrect romlt;:‘f e

- -

lotters addressed by us en the qumun of pr-ﬂhn.
3.= During the interview at the Orewn Agent's Offide we =/ |
pointed out that the effer made could net be censidered as ' =
premotien and that eur ecase formed the subject eof eorrolp;ml-
ence bftvnn the B. E. A, Gevermment and the Celenial Office. t
J4e= It was then mggu;.od that we should call at the .
Colonial Office and see Mr/ Uacnaughten. This we did and As #:
a result of *he interview with that gentleman, it would Pe.
appear that a misunderstanding has uL-‘en. Ve wvro asked te
submit in writing direct what we wanted, \
Gem M>stntod ir previeue communieatiens, we asked for b
prwmotién to the official grade and were ov-n-pr;pa.rolz tow
scoai:t an appointmant in that grade a: a loﬁr“luu"y. ihl
do.ii‘u for ‘lhtrsn.t-r from the Uéandu Railway servige 1s ‘

Lx;omptod ‘by.t}‘e fact that! the door for promotien frem tu

~-..‘bord.inut;n to the official grade is closed against us.

)1 3010 QYOI TH DGR [ - o

U6~ It 18 manifestly u.n,ju-t, after hn\’ing perved th-

| KOONE

Uganda Raﬂny for years and givin entire utiltlction, te
have to n& .nidp and gee vaganoies in the otdcin gra&o,
(¥aich are vmrﬂwxh&q ﬁr pnnot:lcn te us filled by men
from ‘fnt- rsuny- at fb.

M ‘the An!orv:l.-q “’hn‘ with the uonq-q _lﬁnugg: !

of the Uganaa ﬁl.:uvp i b Bren qq;m* we asked t
informed of what stood in eur m ugainit pnmtun in the

nuny uma.




s

¥k ~-
!.- 'b feel that thi th has net been uturnctex'-

by

u"w ner dees ﬂb Qt‘hr of fp:jut ot %hn M"‘

) . (al. is )rw'n po;i'lﬁ %

the otn.w. M h *‘e‘ ;é ﬂl; Uganda
{ W‘”-ﬂ ?T ‘&‘«;éiﬁnhmimtin, we |
W peoffully enquire wiat stands in eur
way w;;mémé. " Appeintments have previous-
i;;lb@,“}.u."n'—-' te suberdinate to the offfciel

. m In the Uganda Railway nrviee.
('b). B0 far ms we are aware of the establisiment
of ﬂu Wnndn R.nilm, “the quution of a University
omtim brow;t forward 1 by the General munccr
lt our interview with him hae net hitherto been the
d“t.mining factor in Ist appoir;hnent or in cases

of promotion from the subordinate ragk to ths

ofﬂol&l g'u,da in mt servioe,

We have the honour to be, '
Sir, 7“ ]
Your humble obedient servants, ) '

~ )

81igned.~ J. Fadie,
| A T, Neilson.

: Mm&.stnst, ‘i '..“/:
g Losdol;qz £y Soy ("
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COPY, = Yairebi, British East Afrioaj
265th. Octeber ISI3, ’

The Right Honourable Lewis iarcewrt, PeCo, M.P.,
Secretary of State fer the Celemies,

P

""" Dewning Street,
" Lenden, 8%
Throeugh, o

The Traffic Managsr, Nalrebi,
The Hon. General Manager, Walrebi.
The Tione The Chief Jeeretar,, B. Ae Pe

48 “xcallenoy, The SeTarno , Ev Ad Py

4 v
T
ragpect Mally beg to supmli for farour of censlderation
the secd coriag of lettara Mich have paseed sricinatling

yibl vlna dused 31et Jaguarv iast, naving refarenns 10 a7
pillie--tap “er v-omcr‘,a‘mi 14 +:z szerviee cr on transfer.

v.a T #esakly sdmit teat ths stage has bee, raschsd
en t ﬂuixi waloome A “vansfesr 0n @ rednLe’ saiar s rethers

on th.e Ugais Fallwey unde: pre&u:

cervs o fwriher term

zetetipng conditliond.

t,. uy ratiwsy expsrience le fwlv s

letter of the 3lp% January last, copy Ot

Teito
lelter.

2 oncliosures tn Lhis
isave {(rougnly thlee

=Y

- I anm precesding on flve mouth's

Y

onthe with pay a.n‘ two ponths witneud pay) en the .'5rd

proximo by the S. S. "Gascon® apd my Home address 1-x-

LA

) @len Rcuthor,
Foxley, '

, ) By Glus", HeBe
S5.= The cnolunru to this letter are;~
(B) Cvp oy vefersccs from the North Brium

m
m. u; nrm. Ltwo) from the Central

POopy of my. llttor datod’ 3Ist a‘anua.ry laste

Ed + Copy of repeat to sbove.

sg g memd contalning notes on int-rviaw
e merlt Managere - s o -

T[T

1 !

ri]"‘“ ™

N

s

7/

¥,

[ R

~

I Rl
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2.7

-

‘1(.). cm of memo randun unuahp unu on the'interview
with m nvn- The omrt‘l Mr.

R I have the homour %8 Dbe,
' s 8ir, ; Vi

Yeur muun nrvnnt,
Btpnd.- .T‘ M.tc. 3

JINOT "IDH40  GyC
<) 4O NOISSIWYIAd ¢

| e
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Yo~ The CGemeral wr vas infermed ut the 'W Qf
the h‘hrﬁu was teo asoertain unnitcly mt our pre ‘
vor‘& premetien in the serviee ef the v&u hieaps ‘

%meo was made to the wponqg ofﬁnm, Cowan
u\‘ Tarrissn da Assistant Trafric MEnAgers sad ie the rawear
current q.l s nmt ‘had besn mads m mowz(”nsuﬁ“
frafrio Mibager to be went eut from Heme.

' ‘ ll‘ yet to leam what .tud in sur way against pro=-
unﬁ. Bueiness men ununtun the valus to plm upen m.
desife’in the dndividual to ispreve uis positien.

£ tis dher was barred against premetien then tne enly ‘

|

ut.mn.j.v. 1oﬁ us wae te Yelear® out ct the service, Ve =

“.‘ln .

received our training en other Rallways and ont-rnd ths nrﬁ.ﬂo

of *he Ugande Railway with the necessary ‘experience to enmble 2
o

s
=
W
LR
\
2

ue not only te ioocp) effiecial puitilonl but the full re«yon-

sibilities attached to an official pesitien.
A statement of this nature could net be mads in elther
the case of Mr. Cewan or Mr. Harrisen.

lgnering sltogéthor such questiens as prometien, renum-

eration and leave the cenditions under which ﬁh?!ork ﬁ
carried on would tend te drive any experienced rni:-ln.y man,
-rctmv&nr; a suberdinate position,frem the servige. '
20> ’nn General Manager rtmrkod thet he was not
l‘"lptnlfblt }'vr the sppeintment ef lhurn, Cewan and
Harrison u A.uiltnnt Truﬂio lhnssorl. “He 1ad to mdmit i
that beth were fqg.mu 5 ¥ P .'
Oux miestion. for premotion lipd bﬁn ,}’qrw-.mpd to the
Cu-niﬁ OM 445 » .trm\mmaﬁmm mm&" smse.

1-&
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P
His pelicy weuld be te appeing men whe pessessed a University
educatien te mum podu-m His mind wae fdly made
up en this ntnt and nomnc that cewld bo said would effeet
a ohange in nis ﬂﬂ-

I agked the General Manager if my letter dated the 3Ist
January I9I3 udd.nno& te himeelf for ‘ransmissien through
the usual ohsnnel te the fJeoretary of State fer the Celenies
nad been sent Terward to the Secretary of State aleng with
the (rinted fore P. 2 headsd "Applleatien fer yremctien in
e Coiorimi Se: fia-; which I was r.jk.d to il in ae & .
reglldt o a3 lettar daveg ths Jizt Jaanary I¥IN and I wae
nTArPRl ity 1aTier ZRLe4 thy },Iﬁt Japuary A9T2 wiil
enclegtryy At .ached thervtt¢ had besn ferwarded with the P, 2

vorm referve” s, 49 tra Céeleanial Ofrioe,

Signsd.~ J. Radis,

T7th, Uay IY.S.
Pregent at lnttrvitw’.-
!}ans'r’ﬂ. ¥anager. .
Bro T. Nouo'tn. ~3
. 7. Badie..- ‘

¢ ¥

Bigned.~ J. Badie.
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Uganda Railway.
Fo. Ay2/4/I34: cqseesncces

bodd
i

By,
IE Ynutiom tw!rnuum 1n ac 0010::1;1 slrvuo.

; ...4.....-.........u.,.n............
R e

34

i Mﬂr te forward fer favourable consideratien

by His ﬁh tknmor and feor transmissien te the
Crewn Apuu wplluticml rr-n lunﬂ, thnu !-uun, Traffic
Inspectoer, and John Badie, Rates Clori for prmotim “in the
Colental service. : "%
2.~ The Traffic Manager in his forwarding letter states
th-n w. men hln dene most ntumtcry work m m. n-.um
and Eﬁ plomro in roemnding thair prmctim.
n S.mlt Axﬂoa is & very pregressive Country mor. all
nlnugg,-.rc nquA‘.L and diseipline is nmet a streng point.
) I therefere 4o not censider that serviee in the suberd=
inate g'udoi en thig rallway is goed t;unlng for an Officer
and T wbuld prefer that appeintments to the superior starf
of *hin’rlilm be made Em Heme or froem men v-n‘h- have had
nrvico m tho _superier staff or other railways. '
i, Both l.ml, Eadie and Feilson ars omcllmt~n in
the pzﬁtim- tlxny % new hold and ne doubt would de well
i Wen o jon in any ether Country than Bast Africaj but I
fuel mi-\ they would net be sble te upheld autherity en the
um Blﬂ.ﬁ and !‘é 1s cmull we ltnngthon our traffic
;00 '1’1 thl al‘u of ntn who will ‘mm-,‘ an us

S % 3,

5.~ Both of the lpplioantl are gi'ring us good;' nrvﬁp - AR

now in their-resective 'puh l.nd(.;t ghotld be serry o im
their services, but any way even 1f M“4 o : g Time.
e ""‘ml lu- the urﬂqu o ' ]adio from the “‘“’ 5“““’

[




L P

 thy Trarfig .ﬁqut-r'. sregetl and *:

um be 418 Qqﬂ‘.,m T f vewia net thewdk ;
i e ny of either getting the premetien they R Mt
owmsigwr Wit Gueir gesd purvies deserved m..n,ua‘ "
reswmend that tur -o be plmc Mtorc “the crumt
it ,

I 4e net w consider !t desirable that we n.'r-u
the mnur starst fre e uborumu grades Q ﬁh ‘

rl»lln}.
" The grest lack ef at and e t-ou-r#’oudﬂﬁ"’
ordlpr-mumhay - “Iulm-
. PR
LAve heneur te bo,
. v v
“;‘; - g »
= Yeour muut mmt,

“".a & Be MQ&
General Manager/

Enclos. -
2 applications in triplicate.

The Chief Secretary,

B. ‘;-,,,P. y)
¥airebde .
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Uganda Railway.

esc0csscsensanne

Traffic Manager's 0!:!1“.
Nairebi, 7th. Tebruary I938.

@A

Hen. ‘General 'Inunr. g
Neirebie ) - ; i

iit'rrlmg te eur cenversation, I atiach appliontions
for prmotﬁn from hiuru, Eadle and Yeilson. O
!tr.'hdio 1; 35 vears of 4ga 8nad present pay is Rs. 350

gar menth. He Tks Teen ariaf Natesn wid Claims Clerk in this

Grfise fer 2§ srare, The or the post is Ae, 400/
cer mgnih.  Previncas o (ainl s Liaw rriiwAy Mo, Badle held
wu Liperfsmt F98L In The TeNeTA nanagert s Iffiaw 5. A
BYSAL GV ‘

Mr. Feilsen is 33 sse.s of sge. Prseent zé;,' Re, 320
| wil® b8 reezmendei vo- is/ 23/# iucrsase his menth ).
“aximum pav aY Traffi- Iospecer Re, 400/~ per menth. T«
fai.son nas bean Trarstic Tnepeotsy (of 2 VeaYs.

Eodt' theme =7 a7z Aene g% satiafactary werg on this

fiicwmy; el are ng roughly vraicad reileey meq and I

a5 gned.- &/ A/ Btauler

.

Traf fic Hsn-.é-r.
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for the ouq&u this luluuthn for pr 1 ;
asirice either in this Pretesterate er "1h sy other Pretec-
tcntc or Orewn Celony 'hm .p)unhnt- teo t.{u orﬁéid v
srade® u'- md-et “to the mrnﬂ of or oonﬁmd by the Rm
Governmente R

The reeent engagement at Home by the lmte Gemeral
Msnager of twé Assistant Traffic Managers, indieating olearly
as 1t does {nat there is ne hepe of advaneement te the
efricial grads for anyene at pr"-nt -yltnd en thie Rulngy
in 8 subordinate puﬂ.uen, is I think in ltnlr, -nrﬁ.ount
justification fer the request made in toe previeus paragriiiie
I would ge further and .;y mt‘u‘u lppo‘n&i\t; made agrerd
cencluli-u proor that & nm railway cxperhnoo is nct oon-
sldered .mmm snd & ¢coe reeerd is net a rumenutun.

1 JOM uw serviee of the Wertn British xm.q‘ifnvw

‘a8 en WOnticc (erk under & four years

yq’in re, 4 'Wy I90I in erder to preceed
- s ny aprvise iy, e ‘ortn British
; R&uway Company /T m mnui; the wiu- branshés of

station n&ingmb& wma»wr, and td'mlutﬁ'

-"“"' "f-l_t Wﬂﬁm was mloy‘d in- ﬁul ‘ohier on;l- imﬂ

°=:90ri-tm Pr'ﬂ.'ully guma. A T
R ar N, 8

o
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. _ 193
: o ‘.n:t'nt 4n Durban, Natal, during Mareh IOOI i!%': ‘.":'«
progurad a teapery powt ugtil euch Tl u 1 con'u u‘ro‘i
pesition on BE Zaperind KA itary Railvays bad sbtain &
Miaisary permit ( Beer War - Peace declared Tome 1902 )t ¥
enAble me te procesa to Johnnncdburh 1 the !unrrul 1
axhru the service of the Imperial Military muvu- on the
Bths Ooteder I9OT g‘rnimu on the 3rd November 1900. TN T
"ould here r-ﬂM during the ULLitary regime the R.u
{% the Transvaal and Orange River Celeniss m‘mrk-&
te the Tagerial wilitary Radlways. 'M:i ww o
rmim mMmq wors |tm y?;bt Jltnﬂ: ‘put -!
.ano-i wnm;ﬂnnnnfuy‘. ® L%

4

anu the entire Peried -t'y service in !h- sn!h I was
|Q1m4 in the Chief mtﬁc mmr'- om.o, .romnub\zrg. A-
Iw m first attached to the General Segtien, nozt in amgl ?}
“of 'the Outstanding Accounts Sectien, and during é.m( last
tive yeares was in charge of the mondhnro Sectien. In this
J.“ur pnium I was dlmuy rupcnu‘blo te the nud of mo
Tyaffic Department ( Sir v. V. my, ‘now General Manager “of
the Bouth Afrisan Railways) fer the sxpenditure of that
Doihr&unt. and feor thgimnurihion of the Catering and
C&tm Branches mioh'lrl f.nd‘d i. m'-t;lidiu'y pepartnents.
It will bo seen n-; this that I was in the Railway
gervioe in tb.n ‘deuth during twe mportmt perieds in 1its
1 istery, perieds mh nﬂ ruu ef hard werk when everyone
had to give hil best The first peried dn.tu f.ram thoﬁu
the rallways in the Transvaal and Orangv River cumiu were
taken over by -the British i114ary Authorities to the Ttime
Puponnhle Govenmvtnt was granted, and the swond period

!rtm then tm the tinm Jjust boﬂgx!c the Unien of the SOnt}«

“African Coléniesfihen the Ded y
tien and workmg was dep-.n.d trou md mb D}t}w ly-zm
introduced.

padh s



»‘hr ;\rriom co:l.oniu"hm the deil'
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1 arrived in Durban, Natal, during Mareh 90X vagre T
procured & Wwﬂ ugtil such Ve u! con(u‘n*a
peaitisn on e Tmperind X1 $tary Bailvayh hgd ebtein &
iaitary permit ( Besr War - Pesce declared June 1903 ) te :
efiable mé te procesd to 3omnnuburh in the !nnnul I
mru the service of the Tmperisl Military Reilways on the
2ths Ooteber 1901 ..‘nugu on the 3rd Nevember xooo. I N
w'&\‘ here rw during the Wilitary ngim- the Radl
i un Transvaal ‘and Orange le' Geloniss ”ﬂ‘ﬂrkod‘ BQE
ll the I.'fid mm ‘tlﬂm- . ki“' ﬂ ’ﬁt el
ru.qu Goveimiay they-yere’ stild v-rxu .m.nn.v ‘put as
u«f “pouth Athe: m‘fm b i
“Puring the entire Peried: c!"y service in the M I was
onlmd in the Chief m1c mmr‘- msn, .Tchmnodburg. :
I m whs Tirst attached %o the General Seotien, next i.n ahtrg-
“of’ ﬁ' “Ougstanding Agoounts Bootion and during tha last '
tiva years was in charge of the nxpondimo sution. In this
iatter position I was directly roncnuuc to the Head of the

Traffic Department ( Sir ¥. W. Hey, new Genersl Manager of

the Beuth African Railways) for the expenditure of that

Dopurwt and for the m‘rﬂum of the Catering and

Cutm Branches mioh wto tx'u)od a8 -ub-izuu'y Dopnrment-.
It will e seen fr- this thet I was in the Rallway !

servioe in 't.hQ m& during twe mcrtmt perieds in ite

Y i-tory, perieds ‘hich were full of nard werk when everyone

had to give his best. The first peried aates rrun the time

the railways i.n the Tr-nwul and Orungv Riwr Cblcniu were

taken over by ‘the British 1itary Authoritiol to the time

Ptirmiiblc Memunt was brm-.cd, and the sooond period

frm m t& the ti.mn just b

thl Unien of the Seutn

¥ " “‘**ibt— of org:.ni-a-
tien and Iorking was d-pl.rtod n-qn md “the. D}gﬁw u stom
intredueed. s k
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I will slways censider myself fertunate to heve béen in

the W in 5~' South when the Rallways, &s eh‘y un new,
n;o"ia 6 “jl‘- It was an mortoaa- that .m ‘ﬂ
way of v‘iy fov,

W 1910 I have been employed in the Traflie

"W'q Offiee Lere in onarge of the Rates, an- snd

General Sectiens.
p onél ose coples of my referencas relating to my service

gith the Tort. British Railway Company (1) and the Central

couty AfrieAn failwars (20«

1 heyr the honous La Lhe,
B |

’

Jeur Yredibt servant,

Bignede= Ja Aadies



-

Seuth Afriean Raillways. 11\"‘)

e et

./ R.79.
General W'l Offiee,

‘ J'o}wmuburg, w m m
Jolt L4 i
Dear ¥r. Badle, X

"I am in receipt ef yeur letter of the 6th
inst and nete we you purpess again residing in South
" Africa. ) »

If the actien you teek was fer health reasens L nn;n
‘hought that it woeuld have peen wiser Yo hlm ‘made muutiu

for leave which I fer one weuld hsve been mest anxious te i

suthofi.;. ' -

1 should 1iks te help you hecause ou deserve it, but Q
wit.h the amalgamatien of rallways you will ne doubt appreciate m‘
the 1;:-3- mﬁar of olerical stn.rf who are spl.n and m:r o :

aifficulty i te absorb the Cape and Watal non whepe ssrvices
are svailasble.  Beme -m nave to retirs en the grounds of ~
™

nge 1me, others n.u h-u te retu-o because thoir cqplbuity
18 net very satisfastery, md>.ﬁllrluwiii'h;;. to ve placed .
on the spare 1ist and 'hc mloy‘d m spoch.l m}: u.ntu
nennln-u puitiou are mua.blo. “Tnaer t'.huo circua—
stenacee &nd at mh (hort nonoo you will no doubt see ﬁd
appreciate the difficolties mtoro “me, but if I am able te
influence an :ppuntment tnr ym at & later dats I 71.11 de

ny but to auht T Auuing a puiucn ig found !or you
T am fure that te ugi.n with 1t will ‘not be of the rm.k ner

at the amolumant which you tnjmd at .T.hmmuburg.
1 wid take an Opp.rtun.i‘gx of -puking te Mr, Olark
& pnsonallj when I see hinm -men -h‘qu to do in the course
? . s

-

s

ot n Weok or so.

 Yéure farennily, ' o
\Slg!i‘p_ V. W, "Hoy. 7

General ﬂl"fl.
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Gentral étum African Fallwayse

PRI Fesevan.

(., ransportation mpu‘it). :
Chilef 'Irl!'fkﬁlnl'n'l bffin!.

g, 5088, Jehmnnesbur g, 7th. Hevemper 1908,
vh-§ N
corY,
1O _WHOM IT MAY CONCRRY,-
+

e 1s to certify thatikr. Join Eadie has bewn esplayed
in fne servios #f tils Adminisiratien frem uu’e/!o/noi %o
3/T1/T908 and left en the latter date of ‘his ewn acoerde %
*Buring the wiele of the perted mentioned he has held sa
apselntmant in my efffes aad for the last 5 yars ef his
serviceshes conupied t‘hﬂ youun 02 mr m chu'p 02
the wm Branch. a
L have pld. tn stating that Mr lcdio ma prmd
h:l.mul' to u P -od omblo and hard mﬂn‘ Ofﬂur and he
vaw aisplayed & high nmun'd o:r meuun and 8bility in
the portm of his dntu;. I van strengly recoumend
hiim fer any po.nun onutna tor the mrciu of qu;liﬁw

tions mntimd.

’ ] ‘

Signedas~ ' W. W. Hey,
Chief Traffic Managers




Central Beuth Afriean Gevermment Railways.
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v

¥o.30.

Oeneral wr'n Orrice,
Q0% Johmubm. I4th. Ostover My

gir,
. Glassification of Salaried Staff.

With reference te =y @iroular Neo. 23T, I heve the heneur

to inferm veou (ﬁnt ander ‘the Glsgsifioation of the Balarled
Staff you have mcn sppﬁh:(.od u from Ist. July last to 2

;auitim in Grads T.4s "Ie maximon uala.z', of vmich is £400

‘- pAr BRIV

[ In sddition f@ the eRIBIY sioh mAY be pEyabla 1 yeu
| Wt ‘w‘ A e $a L meing e L idwange will ve puan (%1
.P 3. Y, ca s i W LN, ' g Te e mbithwdl-

1 e I L owEs M AINR e £60 PLT ALNRe

3 % P

. sy ntmAn.opan Gw hrep S BN per mANON :

3 1 rarw foyhg o Pty 1FDGAL Imgrpass 85 L5
73 .

CUI At o B AR BT Y ORY graptnt wmelwmds P o Il

npme s cuft RAL Tee FNa e Cw you sa o tme D h tdes

PO 0 2 renanrefion WMig e oD

® nanfert 37

Sadar hud FPYeLEESTLR, PSR DLalll, S R R

applicey
Iy

age TTem 4%

¥111 1e converizd inke the fellswing

1 tra vesvids AT
“2

'

tmet ey will we oxp:a‘,u-d o thAat ferwm

¢+ .e Administraiisn. )
Subetantive Salary. ...../.....zsve.
Loonl Ancnnn, Aros Asescocse 60, 3

Total ""_"IW <

———

The adjustment mc-uury to give effgct to the lneoreased

rate of pay for the r.gr.‘pgotiﬂ period will pe made in the

- paysheets for Oatober 1908,
; gigned.~ o Wo Fo¥o

. J. Bzdie General Managere
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i

’ «H th a voucher
“nvmhr mom mrmd by
!‘l ﬂﬂnﬁ%m yous, ‘s and to add an omouim of my
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mﬂ&, qm leaves this Office on the I9th our ront with hu

: uxtﬁnm _mtonuon of settling in South Afriacg.

Stgwais L. Rntlnrfcrfl.'.' .
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_ Memeran@um Ne, 4 - Fe. the B. F. A. Civil Servies Cemmission.

Memthly Paid Starr - Burepéne
Engine Drivers.

This memorandum deals onl; with the case of the
Europo’ln Engine Driver,

2.- As in other grades in the Railway service there
oxisted prier te Augwst I9I4, and existp at the present time,
comlhr;\du dlssatiafectien in regard te beth cénditicns and
smelunents, vet during nearly four years ef War - and it
cpeg¥n well Tor the patriotisr ef the Rritigher ~ this dais~
-ui-racun'n v@e net beer allow:d te iriarfere with the dutles
eack ;,-a'm‘ pas weer aharged witr, ner psa it heen allewed te

rvelcy igte whiat v

ave Wemm proev-4 ssrieug fer a gaintry
st oa wer en 1ta hagss
3.~ The feeling im general tLat the mansgemsnt ef the
' nnde Radlway will 4@ petning te impre gendititne and thst
e will eppeeé BRY mevement, Fndther (0o vil in er witkheut
‘v servige, that has this ebjso! in vies
4.~ Before any Preposals san ve Tut ferward it 1¢ neeesc-
ary €158+ te atate shat the present csnditicns ere. T7AY Yén
051 ba done by gquoting from = Ciroular lssued by ¥r, V. B
Fevill when he held the appeintment of Chief Méahanical
Engineer. “3
The Cirsular is dated Tst Aprili T974.
*@euge 2. )
Drivers are divided imto twe .1-(.-.‘.-
st olags Rs. 150/~ rleing te R8.250/=,
2nde ‘Al Rel 80/- " ;h.lcb/;,
Clause 4.- ’
Trip Allewance.= “his will be on the same seale as
befere, viz.,
Tet olass Drivers Rs. 6/~ per 100 niles,
gna « . Rs, 4;/. i,,,- 100 "
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2"
Fractional anhé-. in proepertien.
n}loe'-hﬂun s specisl sdditiensl allewamse of
Rs. 1/50 per I00 miles or fruetienal dtstances 18
m X - y Y s

r
"

Rxoept b u:l" t Dri in
op werking mo ﬁm vere ,
dlelnucvﬂlmllm uhmﬁ&m.,

" in sdditien te thelr meniily vigl they “wial sg

paid an sllewance Per IOO niles or fractien ot mMS

miles rum, which ctn renumeratien omu a1
a.tonum on the rud ‘ te il h.ur- “alse w
snd nsmt ‘allewance m :m rrom nouquruu.
'Nty in mnu of n hcuu overtime will be puid
<« fTor in pr-portitr., i. ., 9 hzmrd por day- 30 d4mys
per monthe lo man will be paid for more 'than I6 heur
in anr ene day."

5.- 1f we take f}u priver en the minimum of the firet
class grade, viz. , R..uo/ per menth and the average mileage
run per month a8 5,000] miles the positien would be,=~

Poy Rs. 160/~

Milenges Allewance Re. ﬁ-

Hote.= In the case of & Driver working ® let
engine the allewanee would be Rn.zzs -

- T™e remmeration of Running sutf, 1o 0,y _m*tnru

and Quards hss preved & voxed question in many Cmt.'rioh

If prier te the War the lnlo of pn.}w peen on nn
sty cable pawis and "mlleage allewense fixed en & vasis te
c-ﬂr mrtm (“agter a nine hour's @8y ) and night aucnno.
when sway from the mpvt statien the cnse to be stated new
would simply be eme for an :uwrom sp ﬁ uﬂh of pw to
meet the inereased out of 111‘1;5. -’

Man engaged frem Home Rallyays ntu‘t on_the mi'm.nm of
the rir#t clsws prade, vis., Rea180/= per monthe

This is the man's 3‘7 when he is off duty m‘ te-

v

[ 4 s
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slokness, When he is on leays, and om this pay he eemtrivutew
1.0 the Pnﬁatn:;llu end participates in its venefitey wnile
when fully empleyed duriu & month the smémnt drémn in’ rnpnt

= of -11“’ allowsnos nay exoeéd the sesle rafe of PAY.

The -11;‘. inum 1:} nmi here dees net ptlrm-tot a
living ‘g.

Au nnw stated a firat du- priver is en the secale
s. 150/- te Rs., 250/= per menth.

The fmet that the soale has been Tixed on #0 JOW a basis

yreves that the mileage allowance ie ‘aken m-aﬂ; e oﬁcr
s11 evertime and expenses Vhey Ay rrumno-mhui

bu

r

. is e viat 1t snewdd be.
m- is » bad feature in the present m
ST0e uestion of sdequate rerumerstien ‘b:q-ﬁnht
‘nsnotmmﬂﬂmliﬂl‘Iﬂwml )
_Oﬂ-““ n&mh’!«vr is onéd vmi )
'@‘ g.rirlntnlotnp 1. e,
hnu‘ mom P& rse ottrm
In .mum the question of remumeratien for this elus

of labour lecal eonditiens pust ever be a du.imtlng faster.
A.lnndng @o ’eut ox lhl.ng here to be m sane as in
England, i. e., that fer. 75 eents the same valus would be
reesived hsro as for mo muling in England, would & Driver
earning R-.tb/- per week en an Engliskt mum come out t- tha
'rropioe Tor tho um rate “of rays »
"I & pan is paid at pioeo-aark retes it fellews that ’tia
harder he works m the longer h&fu’u ?.\o works i’.h.hlll‘g'f the
ameunt he will riqcrn for his 1‘&“&_ : -

The mileage system partakes ..h'r'tOx‘- of the character

°Y"M|co-mork in that the Driver u’o.p!‘caurl S liﬂ.ng wage hes

o lchm and strive te get in a qnt-in mnnb'r of miles in
ﬂnuontb. ‘ G i )i‘ “
v s

Lk fié may g' ‘o MY net feelini of-ctxl ‘ﬁhﬂt “o be may
o out under rm, or with an -ns'hﬂ tb‘t sneuld be bosked

Yut te briag s nan's -nmy ttxu rate of pw \w t:-- what 1t

PETTTFTII BT T T T
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for. rvpurs. The p-n.i thing fer hin i1s to get in mileage-
the 1ife &f the engineg n&turn nothin‘. The #QI’ systen
takes no socount ©f the mp warked but. of ¥he wiles rum
ily. If & man is unﬂwmuu, ‘l'l.hu-uﬁ
aet unknown, he umpmﬂ-nnm evertime, e ailes
m*hﬁ only represented the aistance frem the mot at
which he -imd on to the Depot at which he llpu d!,

which trip the baeksd tm -Ay pe from 8 te I0 heurs, A o

4.~

mAy be omod ut #ay 3 Belte to take out & train bulcod to
leave at 4 Aems, but the train mey ‘not leave mtu 7 Gems
12 haw therefors been four hours on duty vefere his engine
Las turna¢ a wheel en the trip he g bouked out un. v Arm.x. he

pay b6 held uwp at 2 stavien Lo gvsid n detencien ef a fuw

girntes 4% & TUAID LXWANS ing a4 the ewvpeclie direction.

I¢ the oo taL o ine Adwrletration refleated Ecansates
1y B8 copt of eyerilme wIvied SE¥U oadibs Looovna Aumming AReLT,
an gXoess LA 8me momhi Tl Asthe. | AY Ah dNeCds 9% Uis
aabnnt #adar Wee - spaifeend o Sady Rveless, wevla yeasnl
Investizatiane o e weds .ad Lo tige inls wouls vesukf im
improved Terifag and 4 more inteil trawt interest wmuld T
il=plsyed b 0. e as e s ®ed LOvEStLiTe RIeLT Al
sopervision zlze weuid baoesd mars motiew 877 arperiancsd
~an what it L3 ey the ore ror timE.

The nilesdt u'_rx‘tvxi nides not eniy the smeunt of 77e7>
time worked but elso indifferent end inexperienced working
and supervislon.

7.~ The Engine Driver has ne fixsd hours of duiy.

The f;lic'ing particulars u'é tcﬂln Itrom the 'irking time
table in force on the 30t MarchI®l8,

Arrivsl ti.-n- of nh-dulod f.rn.n- nt :l'tirobi station. -

8.30 Relle 11.40 a..m., 11.56 I.n., 2.15 PeTa, 235 p.n.,

5 80 p.m., 6435 p.m., 0.10 Bolle ) )

. quu‘turo tim- ot uhodnlod trninl tron !’;:lrobi -ution.—
- ."_‘IS.BP;Q,ng’ 9.0 lon., 10.0 t-m., 12.50 p.n., 2.30 p.n.,

A AA )
0. s o Rl AT P '7-15 g o
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Be=

r example the n'l.vor ihn vom s on sy & Tuesday bheeked

leave Fairebi st 3.30 feme and u .riw at Nakuru at 2 p.m.

i. e., IO} heurs en duty enm mvcrip if ruming te booh(
plnl T hm- in respect of veeking en A ort = Aot

sours on Buty ) werks 4 Detm.#n i Feanesaay Secked 3o

ave yakury &t 2.4.0 Ju. ‘nd’ u “Srrive at Nairebi at II.40

- ¥
e

e’ Driver hae. to get- hie sleep and his meals as and
1 ean and A7 & atelaler has often to oontent u.uox:
+ s leaf 6! Pread and a tim of sardines.’) T.cn‘l.ng ;
pot utaum 4 bcw"m 5,000 and 63900 ﬁn sbove
z level l!‘:‘}dd» m ‘en’ Qho “trip g'l.duuuy rtum.n‘ .
Jer utmm 1e 0o vltuml oxaorunco.

3,- The' utu;’ “af Lnormptl has bdesn a frultful

urce of dinﬁfztti;t.

We do n;‘twvi.ﬁ L. deal at any great length with this
bject ae the Maininmuon can be oallM upon to furnish
atements. Such statement te be of the fullest practical
ue, must give, ir thn cuo of each lmuvidunl tho follow-
. rarticuiars, viz., date of _)oinxng the Uganis Bsuvsy
rvice, full pn.rticnlln of service with ether rcun.yl,

if no prnim rsuny nrvm full pa.rtiou.ln.u of the

ades Or profcuhnl ongi.god S.n.-

" Tere are men noew in the Wervice of the Ugande Rallvay,

, prior to jéining, hud net previously werked on & retlway .

Vfbe_ Ill" W in rmipt of bidur ultri.u than many o
*o"m%m “ aver yesrs servies en other rmnyl

d who started 1ife en r-hm as bays at & boy's wage,

The rollcwing m-tm; are attacued te the Fairevd. «pe‘t

P s

d run tntnun n‘ur&bt ahd mmn.u and .!urcu and m 2 vy
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Somee Date of Salaryen - Pressmb Sxlary. .
' Jeining, - Rex Menthe
A, Vieary 3- XIS, . Re.THO0, Bs. 200,
7. Lemas e9eta-i§. Re.150, - Be. 188,
A - : gy
I, Duskwerth. 4iI-T¥ Re. 150, iixu.
7.7, Chapaats - TP-I0-140 Re. 1604 Re. 1684

In & peried ef t} years Driver Duckworth's uhn m
been irforeased by Re. ls/-. At thip rate of progress i;“
13t m time from nwh may hepe to be nm:-u-.

9.- holur matter we widh to brm. ‘uu‘u; uwf nowu
is nat of Pines, ;

uwﬁmcgn.wulﬁmicwu(m-mm. o
There 10 never any ueu.t te Wrm “the efwntum, ;
supervisien er wt'h. 13 S' mioh easler to i.nuo a fine
t)mhtﬁnuﬂymmlcmummtmi )
can de M te pﬁvﬁl Y mlrronoo.

In u cno Uf the Bunning Staff the Taveurite prutieo

is te M the nileage Aunun« for the trip em whieh the
m %r tault socurred. It would be interssting to
kn- 'if dsductions made i1 this particular menner are ereditsd
0 tne "Fine” Tund. We hold *La® When & fine is impesed ihe
amount should be stated and should be shewn en the paysheet '
as a:ino.. ‘ T

' IO.- We have endeavoured te outline what the present
conditunl are and now come to out prvpuﬂ. but befere
Bubnitting same we would 1ike to refer bricny to seme of m
caulles for what has heen termed "disecentent in thn nrviou'

If a railway is to be orﬁoiontly nndmmmy worked

there mnt be harmeny throughout. SR
" TIf 8 man im gt varianee 'ith i h.mto -w&bt/-‘ir
has the ruiing ,ncpnnrly a-uruua as boww tﬁn

result is ’u‘hpr o‘buruotin or mu.rnrmt nrklnp

B
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(als fhaifferense on the part of l:.b of
4 the wellfare of thess serving under

- PR - el £

hh lwm ' - l»
(e).m n-nu:t a- bu me
Lﬂ.’?o -thll- rdunu in regard h inorements
In nprd to the latter, before the Commission oenclude
thedr lnbinr- suffieient evidence will have been ‘broﬁcn
romu to prove that men without either uporl.m or sbility
or with a 1m5.aa mwhmo and u:m nr no nbuity b - 3 lwn
heenn pibchtorkad 1nto positiens "',r oﬂnu mnning . )
sound ;worlnnm and greated ability. RN ;
It is gofly Humen 'mturc of the truest type te unxn
the mén Whe oves his uppoin\nnnt or prometion, net s
experience, ebiliq, .g.nd length of urﬂec, but to uu;u
“hich hapest men fntsz;« ’ S

l,vory wyssnmt or prmum of the ravier kind Mﬂh

is made Lowars the prestige of un Ge-rornnont nﬂw and u ‘

the "pier oF uuy 1% cduld not b lewer than mt 1*. is
‘adey. ’ .

Juring Mr. Fastweed's regime he m whe wvtwd w
ST N rawents wers mén witheut r;ﬂuﬁ_{ gx;’N Lﬂ* \dﬁn
prégabl oould net obtﬂn mlvymndt »lpovheze “" ’uimd
the ra.lvrw as & laet rutmn‘.l. :

Net p-nsoming any previous railway nxparimo they had

to nko Wm ;uotul 0 other tura«g&m.

I

The result of this pelicy on trained railway men of many
yesrs I!h ‘wervies need ot hn-o be nm!.bu. ' i

IL- Onr propesals are,=- e
' (.). ‘The sbelitien of the it a1 ewasice.

5 i~

(b). Revised soale rate of pay por moum based en
hour's day and 26. dn months C G i ~
+ (o
20). l’umnt o:t mrtm as \mw,




m'. Introduotion of & Himatic ALlewance,
o &, w%.ﬂ,g #'t e tot.-on and oouuand (T Y uo.
Sy '“m hat in mua Qlewmnes will be
sbcum, w\gtr mu b rom to the payment. g
0 "véxumwua,mtmo

prcnnt wnd ﬁ-t od.-tiw

' -

" the tulning scale' of pay, viz.,

‘

European Staff - Mentwly Paid.
Dnnr- - Propn-d rate of pay por month.

)”r 7 7 g 7

mss:.. tn.'zm-. Qud’.YOlr’. 5r¢.You'. ﬁu“ Yeur,

7] Ty Y

[ERERS

Specialk. 57‘-40 sovleny esbuae T ;‘\.'1“.
First.. 315.90° wr.n 359,30° " 351,00

g g7 g e
SOG.IQ- m;lo 280,80 304,20 csasss

e Inouhouc thsmtilbmdmlrttoporhm ror
a pifie um-'- dsy and ®.26-8ay's wonth,’ hso. L
* special Glewn’ . 374/40. O AR -5
xmhml u.!/w. l
- * Rae _n/w.
n-. a'u/w.
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Cigurs and Uigarettor
Cyoles, ot Maotor
Cyoies, Mator

Oycle Trailers

Druga and Medicines
“Trust-bius, galvanised iron
Dyes and Dye Bxtracts
Dynarmros

Elpetrieal \lachmm\ and ’l‘mmlm mers a0, h p_
Ex ]oalvvs all classs mde Section 2
- Felt, Anyihhlu-d Roofing or ’T«\--w.l Folt

Fibre
Rire Bars, [ron or St:-M
Fish, Fresh

Flonr, Wheat, Tmpnrttrl
Forgings, Iron or Steel
Fruit, Fresh

Farniture

Galvanised and wmmh inised lvu-\ Plain o Corrnente!

Ghee ...
Girders, lron or &
Glaes and Glasaware

pet

~@raif}  Tmported. —n-.m Bajris

dnsor
Bridge Work, Tron' or Steel

20

20
20
20
0o
50

00

20
50
50
a0
50
20
20
20
00
0o

00 pnet
00 7.

00
0on

IETTNe




@roderies e 0. hip © -
- Ground Nuts yos .t

Rl L
Guttérs and Gntwwlg
§ - Hides o

. Houdes, Portable, W«wl Ol'lrol] in pars...

Tron and Steel, m tored o) 17
classification pngq"'ﬂ(i of tbe Tariff Book

Lvory FE
Ainer's Work o
Joists, Iron or Steel S
Kerosine Oil SR

Launches, steam, in parts ez
Lead. ol or scrap .

Lead Sheet ]
Lead Piping L
Lead Ingots .
Linen Goods e. 0. h. p. -
. Lugguge
. Malieable 1ron C: ] 3
‘.' Mautched 4
\ Mica C. P. LI
Milk Condensed ... :
N MRlstones .
4 o - Nnm and Bolts, lmn or ‘!teg sy b
P 0l Fuel in Tank Waguna s S
Paings and Colours B i ‘ ; %
. Rﬁp(r for Newspaper Printing s 2Ty
23 Petrs) “ e .
4 1 ‘Ripes, Fimsday or erlberu os3
Y Pipes audl Fekings for same, mh iron or galyanised ... ° e
i Ale g . T
e, Lrﬂv,:
Pakés m‘- ﬁnﬁlﬂ.,‘mn or ‘sm\ (nuo. isuemg
Poles; "Tent' e
*, Pors, Clay or Earthern '/
K‘E i Printed Mattor, lmnnd Pt
4‘& Provigigns.e. orhsipt 0,

Rgﬂars, Kror or Steel  » e
'Raﬂgnlis, eﬁt or~wrowm ivoq o vig
. Railway. fnd Tram\vu}., l’e:manen Ww
Trolliel wqeomaes .
P ‘Rofrigeratars.. -
‘Bevolvers
7 Ricé, Tnsported
.. Ridgings- "
Rifles .
o Rnoﬂng M\m-rmls a8 par qlmlﬁoatwu
N oGt Work, Tron oy'})ted\» e
“Rubber, Raw
Salt e 4
‘%crﬂp Motals
itk *
v Sim-h‘in\
Sking ..
Snuff ..
Soap

i

-

Jom ) o

but.ﬁ Ammi:hn Sum%e to be levisd WL‘ ‘wmm at ‘gdods’ ﬁ«i 6 8

i m-xomb.

4 Tiles, roofing §
Timber, Importea A

ﬁﬂ l:nee i ? 8o
v'iébes and ﬂmnguor smp, Iron or Bt,eel i
tables: i

les s defined uuder clnnau (a) 1 of sechon 23 of Pm-t, 6, pag
1520{ the Tariff Book Class A.and B, Vehicles (i.e. Motor. .

(‘TP\I ‘)O aach.

W; each, "

Jass C. and D. Vehivles (i. e. not Mm,or “or Steam ‘-
A Wlled) Two wbee]ed Vehicles ‘\4-
¥ Vehic =020 W eachs e
yg;qx\em 3 0 50

0 ‘Wheésls, Tron o
050 Wood Pn':sermh
050 Wool ¢.p- "
100 ¢ Wogallen Goeds, e. 0. h
0 20 Articles not included in the above, hat (oﬂiér o amc}%
o 5o o &l " iéinded in the Exemption List- mlh Change 4) ;f::: clamsifisd
0, A R T DGR S . ok

iy > = % A l‘laas Ho. |
0 9 - =5 AR ¢ G ¥ 3
o % J R

. The minimam surchnrge: on each vlownptmn nf traftic is ten conts, ity .
Voﬂs..~ . %, J : e
(@) The smcha&e tq)phuq.lrmapnruvn of distance 1n(l must be Tevied on saie rk’smp
tin of traffic sepnmtelv e g sfgnihey Gonifists of cigars and ubm,'u,. itportod, | e
sare classified for rail charges R sind the furchargevaty in ench ‘case is R G per I’t\m}%
but” the sarcharge would be fai -wd on the cigars and tuh acco separatel a8 thex” are not arouped ©
mtgether in the strcharge rate ligt. & Ciais

If, however, consignmient congisted or mxpo)fwd beans dnd baloy..Wie imporied
surcharge would uppl) on the total invoice weight of the beans and barle
would be followed in similar cases viz.; spirits, aleoholic, which inelnie
and roofing materials which inclndes m:\l'hoxd ruberoid, ete.

(b) In the cpse of bookings from ports on Lake Kioga, stations on the Busoza Raibway.
ports on-Lake Victoria and Kampala station where the class rites in force are not waiforin . with
those in force on the Uganda Railwayg 'h(‘ surcharge, in the ease of articles not included _under
clause 3. and npt- exempted  vide clxvmo 4, will be levied at the scale luid down at llui}:l of
lause 3 pecording to the freight eMssification of the article applied. This conrse will' alsg be
g‘,Pplied in the cage of throngh bookings to and from ‘ oi Military R.ul\\ Ly Siations, »

yrain”

and the samve conrse

weandy, whisky, ote.,

NIAEE s = e




Qotten Seed\S 5‘!’ :
‘\’}omm Seef’ Qlkn C. P r\' o
Dip, Oatile and Sheap,»powﬂm— > &
gismlectmg Flujds. :

P inu »,.
o “‘encu")w;‘ﬁ-g :

Lime sod Limgjstera T:?,‘J‘h‘;?
T

& {

-5.. n-reelu &x&rhmslv c)hllse ¥R Sthis” Speoxal
ided For’ andes clanses 1, - . of t}n ;

hages are  catonlated. . -
targe on aeh parcel or puokngo is 50 cents. ;
“Rate-~
Motor Rs. 8] each.
ptor Ra. 10/~ each. A . : .
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ACCOUNTING.— 3N .;, o
METHOD OF CHARGING GUODS i The surchargs will b () o
(¢) 2 page 15 of the! et (X
=

tiyle thereof on the hasis luid down in para 3 Tariff B
ment of beads weighing 41 pounds should: be charged s ‘p’&ﬁmﬂsm 400 per
(ide it of charges nbose) Rs.1-60. e.g. (2) A consignatent of chillcas weighing
chould be charged as 500 pounds at Re. 1-00 per 100 pounds Rs. 508,
MeTHOD OF CHARGING Parcens :—The surchnrge will Bs levied on
pickage separately on the weight on-which freight charges are “raised t}i\u on
consisting of two pareels (the contents of which aenot included in the Jist of exem
warcharge levied Wwould be on th
 parcel as for 50 pounds at Rs.

weighing 3 pounds and 43 pounds respectively the
and on the Becond

the minimum charge we cents fifty
pounds Be. ESIN <
< & Trailers &eo will be charged at the minimum chivg
1o seale of chavges.

abatracts stations &c. will
}(uilwuy freight plus surchargeé, in the “p
caflo may be.

+ to consignments whether hooke

Oyeles. Motor €

Jaid down in the foregoir

AR=TRACTING.—-In compiling the take to acconnt
,* « unt shewn on the invoige or wayhill, i,.€,
and “Ledger acconnt” columns-as the

$ - ¢ S
tonbd, mstry Ajond vefe

Phe wpderme
invoice or pareels Wiy il
¥

i1 the dgspatehing station or port
ges mude in the-surcharge.

of teaflie forwarded “to pay” the receiving station or port 1
undercharges which may be detected. When undere
eon offected and are afterwards found to be irr
will be held equally lisble.

2 .\Pi’nqi’i’?l i BARNINGS.—Stations &e. when subm’tting statements 88
in the hody of the form only the amount of fre
ants raised on account of surcharge being entered frrthe Remarks” colun
amorint *paid ™ and * o pay » withont regard to the 8e¢
totuls to be made for Goods and P'n:rc@ls.'

In the ease of waffic forwarded “pa
responsible for the colleetion of all nnderchar
in the case
wurcharges and recover auy
Jdetected before delivery has b

forwarding and receiving points

Chief Aecountant must show
all amd
simply showing tire total
he traffie is booked, separate
and Goods CTess, o;d;\kt- Victoria who now submit th
wird of surchuafies it the'ens, of 1fie telegram: = &
X : i SO . . ‘
- “The Distriet Station, Master,.Poxt Bell-Kampabt Ruilway, Staticn Masters ¥
Steamer uud,ﬁnmh‘()lrrﬁs Lake Kioga.must saimit thesd figures by.viré immed
closé of edch week, voyinze; oF ai;‘&:i\é{un-mny arige, for the brokéi paripds of sey
. ingtenote® in para 53 page, 18 of ¥he Prafie Acovtmits Manal. . SR
It {s most important that thy surcharge figgnres, He corredt and great cure 1
With_regird o (i fedess L T s 3 A

_ Agents,. Steximer
wire must give partien)

AR v
X R e
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o
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In the cas
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Aing anid receiving
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An
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500 pounds at Re. 1-00 per 100 pounds Rs. 5-00.

METHOD 0F CHARGING P
package separately on the weight onowh

. Motor Cyeles & Prailers &e. will be
forebing seale of charges.

r
_In compiling the

o of " traflie forwarded “to pay”

wurchacges and recover any

i DARNINGS.—Stations

count of surcharge being o

Theé Piitriot Stathon Mastex, Pare
(lerks Lake Kioga must whbmit thesd figures”
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{156 Gonns :—Tlie surcharge will be Tevied o
1id down in para (¢) 2 poge 15 of the. il Book, o
pounds should b charged as 40 ann‘ds at Rs. 400 ]
Re. 1-60. eg. (A congignment of chilkas weighing
ey &
s :—The surcharge will be levied on each Nﬁ w
hich freight charges are raised thus on a consignment X
ich are not included in thx_:.liji‘t of exempted niﬁl_ﬂu)
ly the surchirge levied ‘would be on the first parcel
t parcel as for 50 pounds at Rs. 5-00 per 100 :
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he contents of wh
pounds respective
ats fifty and on the secont

charged at the minimum chavge for each ud

c. will take to acconnt the total amo-

abatracts stations &
in the “prid™ “to pay”

or wayhill, i, €, gl{a\ilwny {reight plus surcharge,
yinns as thecage may be.
nlb'métr\lriimn( refer to consignments whathes

)

¥ hooked under goods

@ the despatching station or port will ba held

the receiving station’ or port must check wll
be detected. When undercharges are not

undercharges which may
afterwards found to be jrrecoverable the

s been offected and are
avill be held equally lable. .
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points s
en subm tting statements as” above o the
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tions to which
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he form only the amount of
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e for Goods and Parcels.
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I he.ve"ﬁie “foncur to stats that in 1y capacity ef

i‘rn" T have bern ormsal‘ o& Uy Messrs, Rudolf Loy amd Otto
R et

. auevr‘bed oelom‘ Vit ﬁﬁxald to

thelr affairs in
U m_ﬂ. thoe object of G >l Lvagﬁng
idatlon and acvounts of tke ~
i tes style
'
&

Cami Gito farkus ave by bl

vORDaN, -

o Zhe Ca¢rv e Giovak Re ,iml‘rs »(. ich.

s l""?nv Sriiad o i ':J.(’.
.(:ﬂ :

s ’fi»:—"'.[‘* -l‘\L 5

Afrios Uganda Zenzibar ani ip aemxm Bast Afrins B

- o

) [P
|
Winonester Hovss, | U\% :

’

e




s e

At the butbreak of wa.r with Gyrmnv on the 4th
Augxst'1914 the Bast African Trading Co, were carrying on

business in Rritigh ‘“a.s+ Africa at lonbasa Klsums (Port
“1orence) in Uganda at BEntebbe Kampala and Jinja at Zanziha.*
and 1n German East African at Darsssalan Tabora Kigoma Kigali
Bukoba lMuanza &rd yambiti and in several of such places *he
firm were possessed of goods Louses godoms and building sites,
On the 12th August 1914 HMessrs, Loy and Markus were - ,;4,‘/\ ‘)'\4
*interned at Mormbasa and thence escorted to and internad in the 4
Jail at Nalrobi and they several times appealed to the British
Authorities aml protested against internment, . |
On the 20th Augns 1914 lr. Harkes was released fror e
n ,c.rnment and sent to Burope on parcle nod t;a on;yagq in the
war agalnst Great ®ritain and hor Allir.es.“ o ] ."7
tUr, Loy wasg 1ikow‘isa rala&séé. >f"'~lﬁr1 *vvtemvmn* fo e («.,Il
Doteer 1914 hy wag apain Intormied and sent 4o rmﬂfa 1§

ultimate relexf = “egontly grzptm by the Bzutiah "cre'lp'n

0ffice after 1n 2rYention b‘/’ tan Prosident £ tne Cn J'-f\-%ovak j
Rspu‘ulic, the E.r* mw Champe ar e *"fair‘a*ﬁ :u. Dr‘ %'zmd. e

A

Po—SVo"sk Legramc,n in Lo.dcm.‘ .
Sometime towards the mmdlar:uf 1915, the dﬂ“e is. pot :

known to Messrs, Loy and T'avlfwa an- ordﬂ was nagsed pro%lmb

by the administration of Briti sh B sf. Africa undor sorme
,ra.bling ordinance for the liquidation of “he business of the

‘L‘ast African Trading Compa.nv in P.Tltish Dast nglca a.nd a Mr,
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August 1914 the Hast African Trading Co, were carrying on
“

o ¥ ? At the Gut'bre_ax'-pf war.with Germefy on the 4th

business in Rritish Bast Africa at Iomhasa Kisums (Port
“1orenoe) in Uganda at Entebbe Kanpala and Jinja at anzi‘raa.v'
and in German Bast African at Daressalam Tabora Kigoma Kigall
Bukoba Muanza ord Nyambiti and in several of such places *he
firm were possessed of goodshouses godomms and building sites.

On the 12%h August 1914 Hessrs, Loy and Markus were )/
interned at Monhas\a. and thence escorted to and iInternad in .th'e,
Jail at Naiv'obi and they several iimss aprealed to the British
Authorlties amd protested against intermment,

On the 80‘,‘:; Augns? 1914 lr. larkos was rsleased fron
In ,c,rment—,anf! sent to Burope on bn?‘o]u e tt'y onage, 1n tre
war ay:ainsth‘z'aui Britain and her Allles, )

Yr, Loy was likew(ise roleassd £vom Iinterrroent . (2.
Joteer 1014 ho wag va.‘g‘a,.bn Iptarmed and sent 5 Indih, His
xiltimatr- releds “nf Tegently ;_zrs'.nt‘ed by the Brlitigh _(I{'croi;‘_m
“fioa after irt »YeThion by toa Bresident of tno C'Ei;cb.&é'lovak_
Republic, the Rritish Chm:p:a av, afzaire_ 5% Prame ard the

o
* Czacho-Sfovak Lragat*on in qu"O"l.

‘Sométime towards the middle of 1915, the Gate is ot

known to Messre, Loy and ‘lm'lms,\a.n ordh was pagsed ')ro'if._‘mhl,‘i;i

by the administration of British ."‘é.st Africa under sore

enabling ordinance for the liquidation of the business of the

%ast African Trading C"’cmpany in Britlsh Zas* Africa and a ;E*
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August 1914 the East African Trading Co, were carrying on

’.;}:\t zth.é mtbreax' of war wlth Ggrm!y on the 4th

business in British ﬁ‘a;* Afrioa at lMormbasa Klsums (Por'b
"'1orence) in Uganda at Entebbe Kampala and Jinja at Zanzi‘wa*-
and In German East African at Daressalam Tabora Kigona Xigali
Bukoba Muanza ard Nyambiti and in several of such vplaces “he
firm were possessed of goodshouses godoms and building sites.

/

On the 12th August 1914 HMessrs, Loy and Markus were /-
R KV

interned at lMorbasga and thence escorted fo and intornad in the
-

Jail at Nailrobi and they soveral times appealed to the RBritish

Authorlties amd protested against interynment.

On the 20%h Augus® 1914 I.i:."‘. larzne was rsleased fro
’Jl"bel’nmen‘t—.aml sent to Turope on parcle rod f:l-J 'Sn;:;ggg in tre
war a;:aj.nstl(}reat Britain and her A1lies, ) - $

Ur, Loy wag likewlge releassd Ivem interypont U. !in

Dete»er 1014 ho was agailn irtormed and sent to India.  His

_ tltimate relaw? *r
\ & . Y &
i 0ffice” after Intervenion bv tan PfesJeﬂ _5f tre Cz‘.aclv\-%m-ak

‘egontly grantsd by the British Forelin

Republiec, *he Rritish Chav'pe at a.”fa*y"‘éf( ot Dmmxe ard, tne

) S
g Czec}‘o-S{o"ak Logation in Lonr'cn._ -

s .
! Sometime towards tho middle of 1915, the d&*e is pq‘t

( ,
nown to Mesqr's. Loy and I'avl'ws\a.h ordgr was passed mr-o*' ;.ﬁhbl:ht
by the adaurr].strabion of Br‘HBh Eé,sf. Ai‘*ioa under sore

enabling ordinance for the liquidation of the business of the

a&‘&st African Tradn‘ng Compzmy in British Zas* Afrlca and a Mr.

'a't the limmidation is now closed -
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August 1914 the Bast Africa.r Trading Co, were carrying on

At m autbreak of war wilth Germey on the 4th

. business in British East Africa a? lorbasa Klsums (}iaorto
"'lorence) in Uga.rﬂa. at Entebbe Kampala and Jinja at Zanzibar
and in German East African at Daressalam Tabora Kigoma Xigeli
Bukoba Muanza ard Nyambiti and in several of such*places *he
firm were possessed of goods houses godoms and building sites,
On the 12th August 1914 Msssrs. Loy and Markus were
interned at lMombasa and thence esoorteci to and intcernad in -thé‘
Jail at Nalrobi and they several. Htm_-as appealed to the British
Authorlities ami protested against internmer;}&.
on the 20th Augus*® 1914 lr. h’m"’rz‘n‘vs\‘.ms rsleaged fro
Y.Ifterment—'ani sent to Burope on parcle ot t¢'3 ongage. in irs
war ag:ainst Great Britain and her Allles,
sd from Interrment . lin

M‘v-.‘ Loy was likewlse releas
deteer, 1914 hu wag ag'a.,m J.ntw-ned and gent, +r Indla. His
ultimate rolans ’_*‘“S:" medontly g'rs'.nt‘-ad by the Er;tis F crolin
{0Ffice after iﬁ%;-z*v.gfudon by tan ﬂfasidem? 5P Y58 CEscho-HMovak
Hepuhiié, the Briti sh Charge q' afxa.*re\ JQ Pragag and | ? he~
Czecro-sfo"ak Lngratﬁ_on in Lo{xlon. '\"

ror o , ‘Sometime tcmards the middle of 1915, the date is pit

'l.mown to Uessre, Loy and Iﬂav-lm,\mA ordb * was nasgsed *wro* Jhbl*n»
ey
by the administration of British Dast Africa undor sore

;'_ enabling ordinance fuor the 1iquidation of the businaess of the

%&.“ast African Trading Company in British Das* Afrleca and a M,
w. 7 N N
: at lMorbasa was_appointed Liguidator,

at the liguidation is now closed,
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copy of a sta‘temenﬁ i‘umisheo. to me by M, Marims deseriphlv

¢ J;uf the posltlon and «of evonts so far as known to hinézqd his
s partner Mr. Loy, e
t

lace. the. &me:@d sta*tenient was furnished iIr. larkus

~ hag benn folh%gau liguldation of the business of his firm in
--v‘xa.t ‘ta.s ir'x'rlnrlf(}u“r")a\x*\ Rast Afrlca has also bseen directed by

w, lrc\'erwmf’nt of Rritish “’as* Africa on the acquisition by

conquast of O'av'r}m territory that lr. Trnest Adams nas been

N ypeeintad ldguidator ¢f guck business. also, and *na, such

) limliﬁ&‘{mn 1g proceding,

Ty HWgpavently, lrastich as h.e parties whose hyilness las

ng liqu:dated ave svﬂﬂec*s of the Czscho- " @
"has se9n acwnowledged and dec larad"‘
, the rattor of sveh lignidatior *s

ot Bre ityphr? af‘*‘g@t@d by f & terms n'f‘tl:e treaty of peace
£8% - MR

d ¥ u-a%ailla% (oo ‘Fa"’f_tl June 1a.s’t put i3 emv,
1 and extonded, of Rritish
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z C. ‘8 tmdirw ﬁ.m
'.:wi mm .nh 5 ’br the stﬂi of /B,do %a»st African
o hmiw' %n%ﬁqrc vlt“ nfﬂces at 'mmmasa, o, i;r)g pﬂno‘lpa]é"w
,”j;tg:,)ort and. aivﬂz'b bminaas. Tn ths conrsy of the vaava‘;‘ 1s
- aw”gf ”&2 been ertended end branch 2 0Pf1q 20 and agemb*‘ are
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Both Partners l;ad t}}t best, raputa.::ion both with Furopsan and
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“n many of tmm.?ges the frm had tneir oW 3 ngu”
godowns etc. Both 'par‘b;xg',”"“he,ve aZ«stJbeen doing Qhe
utriost Lo ‘work 4n the interept of thar new oo\int.ries, 6%1102,/(/
they have made their home, and in recognitiocy ,)faz'}ms has been |
oleoted Viee Preuident of the British cm«mﬂ of Sormerio 8t X
‘Mbrbassa. At the time of the outbreak of the War he #as
acting President of that Institution. 1In 1608 he thd 'been
avpointed Auatm-Hungaria.n honary Vice-Congul ft‘)r 'br-lﬁ&sh Fost, |
Africa ‘and Ugands and held an Bsceguatur, signed by We Q&;g
Majesty King Rdward. At that time of course suoh appolﬂhmm
was corsidered a distinotion. Towards the ezru}i m" ﬁérs the zg &
Harrison Liner 8/§ Morchant went ashore nesr mnrm- &iwg ¥
miles north of Mmrfnasa, carrying a 1arpe oares 3 *mz 'm‘b‘@ Ail
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Governmgnt, stores for Tast Afriaa. n—hicn
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“the British «"*"-ge d‘uﬁ&;&)'ér\ o at Prusu, ’and tlre Czeohoslov&k
«  Legation, at London, ‘when the Foreign Dffice iriormed the
Zogation, that there 1s no objeotis, . 27 trawnw hond. ’
At the end o 1814, M, \uplia w‘ﬁi‘d)ent, oz% b0 B /

g Meaamy\mﬁd Sw\snon & Co. Lt.d.‘. 5 r.;ﬁ’ suc-da n!z*
; 018 to“l}@@bnu Yoon aftex e wemm, %% 18 esid,
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;&‘ﬁean 'l‘rudtng Comny. Ao, "Prrpst Adumms A%maua, w Q;
moliite od 4hriotal Iiquidaton, | e = mﬁ ey
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Y0 'nhé N&‘ﬁ?mu Bank of Tndie I44) B -4x % ye,\m Jra
e %;_;ﬁr 't the Mawldetion of the’ “:.;vrf poT ‘tn :
' Q8 Tgandg, and ze.mv“wu Bac{ e s \wa(r:'iég'} qgf

e have 'been(uaed 1’6:' y;aﬂ mvmsms BF Ao £

a’

C

‘-nasgon‘& . m\., _The ;mﬂaum»f»f trs'M

d‘mmer Gemmn V‘aa’t Af

8- oA .maug'mgx,
Al o

%n m%'«rxea‘ “u:m

@Fﬂneh were 111 stock at these va!-ious branch’es, snd has: 188\1&4

" i :
receipts, in which tho'g’ Promised to pay the resmofive amounts
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1mmmion of Presidem Nasarykﬂ the 0zeohgslovak Re’pu’blle‘

: '/; - “¥ne British aucoge d‘mes at Proe. Jand tre Czechoslovak

- i Tegation, at Lond';m,-‘-‘w‘hen’)the Forelgn D2Pice i:‘;:armed the

; Zegstion, that there is no cbjestly, . 628 travellinx hom.
At the end of 1814, Ur. Toplis vis Pemt ot bo Bem ﬁmmf b

' ards ods e
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ueaam,»na 24 Sasgoon & Cou TG wnd rid® ] .«
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4ﬁdoan ’l‘z-adixg Commvw. A e, Ernést “Admms &ﬁg\masa, w {-
ppoim él M‘ﬂoial Bquida*a" . -"!::- five e oy o "

Bank of India ﬂd‘, T S ”“lﬁd«?‘ﬂ i
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tugether to about 1,200 000 Rupiaa. Al'.L thes@:‘@oaipba are A

he handa of Mre As Bo Daverell at Daresaalau, whd med to
be f.he llanager of The Rast Afrloan Trading COntpa.mr'a ’brtnoh
,\pfﬁ.oe at Daressalam, and who manages now the Offlce at

“m

Daresaslgm of The African Mercantile Company Itd. which .
oonoer}g‘l has been established in 1915, at the time when The
Hast African Tradlng Company's liquidation was started. 'I'h'e
sharsholders of this new ‘concern are principally Messrs.
David Sassoon & Co, Ltd. The 01e.n-E116mm)-Harri;;n Lines
Joint Service and Messrs. W. L. Ingle ILtd. a firm of Tanners
at-TLeeds, who had an Agreement with 'l;he Bagst African Trading
Company fo; the sole purchase and supply of hides from British
Bast Afrioea, Uganlq,, Zanzibar and German Fast Africa. The
_ Afrlecan Mercantile Company Ltf. have talier~ over the simTf of
* The Tast Africsn Trading Company and are working in the semo
' *ﬁlaoe;{-a.s The E. A. T. Cormparyy used to, e:-tcept in German Ea!m
.k_rzfloa, ﬁere, 1t is understood, they are up to now onlzr it
"~ established at Davessalam and Tanga. Thelr Tondet.
(rep;lstered) office 1s 8, ¥ing William. Streat, B.Co The
London Manaqer is Mr. Wm, Chas. Toplis, the Namger in Afw=kes
Vr. A. Garland, Monbasa, who fsed to 'be before the Ws”. £he
" representative of Messrs. W. L. Ingle a. at Momse.\u,-n‘ﬂa“'
“mcoounts, agrégmeme booke. dooumerts eto. of The Rast Afrlcan

Trading Company and personal eftwsy 7 hotll partners are at

Morbasa.










