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ABSTRACT
Strategicplanningbeganinthe1950sandgrewinpopularitybetweenthemid-1960s

andthemid-1970s.Strategicplanningwasgenerallyconsideredtobethepanacea

forallauthorityissuesatthetime.Strategicplanningincludesformulatingthe

organization'svisionanddefiningtheobjectives,policies,andactionsrequiredto

carryitout.Theexpressedvisionofthecompanycontainsquantifiableobjectives

thatarebothreasonableandachievablewhilebeingsufficientlydifficult.Strategic

planningincludesgoalformulationandresourceallocation,andeffectivestrategic

planningrequiresdisciplineororder.Thepurposeofthisstudywastoprovidean

answertothefollowingresearchquestion:WhatarethechallengesthattheMandera

Countygovernmentfacesincarryingoutitsstrategicplans?Theobjectiveofthe

studywastoestablishthechallengesfacingtheimplementationofstrategicplansin

theCountyGovernmentofMandera.Thisapproachwasselectedtoenablethe

researcherstoconcentrateonlyontheinvestigation'sthemetopic.Thisstudydesign

includedanin-depthexaminationofthedifficultiesencounteredbytheMandera

CountyGovernmentinexecutingitsstrategicplan.Agoodstructureisrequiredto

supporttheimplementationofcountrystrategies,andthecountyhasestablisheda

cultureofcountystrategyimplementationtoensurethatallofthecounty'splansare

implementedappropriatelyatalllevelsofgovernment.Thereisalsoaneedformore

cooperation and fewersquabbles among seniorofficials in the field,as deep

traditionaldifferencesbetweentwoprimarygroupshaveanimpactontheexecution

ofcountyplans,andthisisoneoftheroadblockstocountystrategyimplementation.

Thecountygovernmentmustdeveloptechnicalcapabilityforimplementingcounty

strategies,aswellastrainworkerstoincreasethecounty'shumanresourcecapacity

fordoingso.
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ABBREVIATION

CEC’s:CountyExecutiveCommittee

SWOT:Strength,Weakness,OpportunityandThreats
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CHAPTERONE

INTRODUCTION

1.1BackgroundoftheStudy

Strategicplanningbeganinthe1950sandgrew inpopularitybetweenthemid-1960s

andthemid-1970s.Strategicplanningwasgenerallyconsideredtobethepanaceafor

allauthorityissuesatthetime.AccordingtoKinyoe(2012),strategicplanningisacycle

thatfocuses on criticaland functionalgoals,destinations,and systems thatare

dependentonauthoritativeplans,initiatives,and exercisesaimed atachievingthe

establishment's aims and desired results.Strategic planning,as indicated by

Nyangweso(2009)shouldbeanactivitysituatedsortofpreparationthatisjustvaluable

incaseitiscombinedwithexecution,whichishabituallywheretheinteractionfallsflat.

Keyarranging,asindicatedbytheWorldBank(2011),istheinteractionbywhichan

association'schiefsfigureoutwhatitneedstobelateronandhow itwillarrive.

Strategicplanning,asperOmollo(2007)isapurposefulandformalinteractionthat

investigatesthecurrentcircumstanceandsetsfocuseswithassetresponsibilities

pointedtowardaccomplishingauthoritativeupperhand.AccordingtoWikipedia,key

arrangingis"aconcentratedefforttoestablishfundamentalchoicesandactivitiesthat

shapethecharacterandscopeofanassociation's(orothersubstance's)operations

withinlegallimitations."

Keyarrangingisadditionallycharacterizedasanauthoritativeadministrationaction
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used to build up needs,merge energyand assets,reinforce functionalcapacity,

guaranteepartnersandrepresentativesarerunningaftersharedobjectives,andsurvey

andadjusttheassociation'scoursebecauseofchangingnaturalconditions(Mukhongo,

2013).Abusinessstrategyisanorganization'splanforachievinganedgeinoneor

moreofitsbusinesssegments.Itispredicatedonthepremisethatanorganization's

leadersunderstandhowtowininamarket,anditentailsdeterminingwhichmarketsare

trulyengaginganddetermininghowanassociationcanprovideunmistakablevalueto

clients in those business sectors in ways thatrivals find difficultto duplicate.

Subsequently, essential administration is an interaction that beginnings with

mindfulnessandadvancestosituatinganorganizationforachievementinaserious

businessclimate(Gworo,2012).Strategicplanningisalsothesystematicidentification

offutureopportunitiesandthreats,which,whencombinedwithotherrelevantdata,

providesafoundationforaninstitutionto makebetterdecisionsto capitalizeon

opportunitiesandavoidthreats.Planningentailsimaginingadesiredfutureandfiguring

outhowtomakeitareality(Koskei,2003).Strategicplanningisaprocessthatbegins

withthedeterminationoforganizationalobjectives,continueswiththedevelopmentof

strategiesandpoliciestoachievethoseobjectives,andconcludeswiththecreationof

complete plans to ensure thatstrategies are implemented successfully.Itis the

processofdetermininginadvancewhatkindofplanningeffortwillbemade,whenitwill

be conducted,how itwillbe accomplished,who willdo it,and whatwillbe

accomplishedwiththeresults.Strategicplanningismethodicalinthatitisplannedand

carriedoutaccordingtoapredeterminedpattern.
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Strategicplanning,accordingtoSteiner,isamindsetandapracticeconcernedwiththe

long-term implicationsofpresentchoices.Formalstrategicplanningestablishesalink

betweenshort-,medium-,andlong-term goals.Strategicplanningmakesnoeffortto

predictfutureeventsortomakefuturechoices.Itisunnecessarytosubstitutebig,

comprehensive plans formanagementintuition and judgment.In an organization,

strategycan be applied atthree levels:the corporate level,which considers the

organization's overall direction,the business level,which considers how the

organizationoritsstrategicbusinessunits(SBUs)approachspecificmarkets,andthe

functionallevel,whichconsidersspecificstrategiesforvariousdepartments(Amollo,

2012).Strategicplanningevolvedfrom large-scalemilitaryoperationsandisdescribed

asanorganization'sfitwithitsenvironment.Effectiveplanexecutionisessentialfor

everybusiness,publicorcommercial.Eventhegreatestplanmayfailifitisnot

implemented;implementingstrategyisafarmorecomplicatedandchallengingjob.

Thefollowingtheorieswillbeusedintheresearch.Theimportanceoftheresource-

based theory,which focuses on a firm's possession and use ofresources and

competencyasacompetitiveadvantage,isthatitaidsintheimplementationofa

strategic plan.According to Opano (2013),the resource-based view theorysees

strategicplanning asa substancefocused on currentdecision optionsbased on

availabledata,takeninlightoftheirpotentialeffectsandconsequencesovertime.

Leadersmustlearnfrom stakeholdertheoryhowtosetgoalsworthyofcommitmentin

ordertocreateasharedvisionfortheorganization'sstrategicplan.
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Anothertheorythatwillbeimportantinthestudyisthedynamictheory.Instrategic

planning,there is a need to focus on whatcauses superiorperformance when

attemptingtoimplementastrategicplan.Itssuccessimpliesthattheorganization

mustcomprehendtheprimarygoalofastrategicplaninordertoachievebetterresults

(Ma’arifetal.,2018).AccordingtoKibachiaetal.,(2014),withouttheinvolvementof

peoplethroughouttheorganization,strategicplanimplementationmaynotcometolife;

itisalsoimportantformanagersofinstitutionstocreateplansthatlookahead.

1.1.1ConceptofStrategy

Proceduredetailingencompassesthedevelopmentofavisionandmission,recognizing

anorganization'sexternalfavourablecircumstancesandthreats,determininginternal

strengths and weaknesses,establishing long-term objectives forthe organization,

developingelectiveorcompetingsystems,andselectingmethodologiestopursueby

theorganization(Sommanustweechaietal.,2018).

To ascertain its currentstate,a company willconductan internaland external

assessment.Theobjectiveistoassistthecompanyinidentifyingitsstrengthsand

weaknesses,aswellasopportunitiesandthreats(SWOTAnalysis).Thisresearchwill

helpmanagersindecidingwhethertopursueorabandonastrategyormarket,howto

usethecompany'sresourcesefficiently,andwhethertoundertakeactionssuchasjoint

ventureexpansion.Businessstrategieshavealong-term impactonorganizational

performance,andseniormanagementexecutivesareoftentaskedwithprovidingthe

resourcesnecessarytoexecutethestrategy.Inacompetitivebusinessenvironment,
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theformulationscopeincludesdeterminingwhatandwheretoinvest,whichbusinesses

toexitentirely,how toallocateresourcesintermsoftypeandquantity,whetherto

expandordiversifyoperations,whethertoenterorexitinternationalmarkets,whetherto

mergeorform jointventures,andhow to avoidbeinghostilelyacquiredbyother

organizations(Mosadeghradetal.,2020).

1.1.2StrategicPlanning

Strategic planning includes formulating the organization's vision and defining the

objectives,policies,andactionsrequiredtocarryitout.Theexpressedvisionofthe

companycontainsquantifiableobjectivesthatarebothreasonableandachievablewhile

beingsufficientlydifficult.Strategicplanningincludesgoalformulationandresource

allocation,and effective strategic planning requires discipline ororder.Strategic

planningisdefinedasamanagementactivityusedtoestablishpriorities,focusenergy

andresources,strengthenoperationalcapability,ensurestakeholdersandemployees

collaborateoncommongoals,andassessandaligntheorganization'sdirectionina

changingenvironment(Brinkschröder,2014).

Strategicplanningistheabilitytodevelopspecificbusinessplans,implementthem,and

evaluatetheresultsinrelationtotheorganization'slargerlong-term goalsorambitions.

Strategicplanningrequiresconsiderablethoughtandpreparationonthepartoftop

managementofanorganization.Strategicplanningallowsacompanytoplanforward,

addresslong-term issues,andinitiatechangeratherthanreacttoasituation(Kumar&

Narayan,2014).
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1.1.3Strategyimplementationpractices

Mwauraetal.,(2015)reportthat60% ofassociationsdon'tinterfaceprocedureto

planning,75% don't associate representative impetuses to technique,86% of

entrepreneursanddirectorsgothroughnotexactlyanhouroutofeverymonthtalking

about system,and 95% of the ordinary labor force doesn't comprehend the

association'smethodology.Among theobstructionstheyfoundforplanexecution

incorporatepoliticalintercession,assetlimits,andsomeofthetimewildworldwide

financialconditions.Moreover,itwasexpressedthat66%ofcorporatemethodologies

arenevercarriedout,70%90% ofassociationsneglecttomakeprogresswiththeir

systems,andjust63%ofmonetarytargetsimaginedbycorporatetechniquesaremet,

showingthatproceduresmuchofthetimebombbecauseofineffectualexecution.

AccordingtoKarurietal.,(2014)associationscanmakesupportedkeyprogressjust

throughconstantadvancementandversatility,andorganizationsthatareexcessively

detachedfrom theircurrentcircumstancetosuccessfullyseekafteraspecificsystem

mayatfirstsucceedhoweverultimatelyflopbecauseoftheirpowerlessnesstoadjust

tonaturalchanges.Theexpenseoffruitlessexecutionsiscritical,asitbringsabout

decreased staffspirit,less trustin top administration,and a more unbendable

associationasaresultofexpandingrepresentativepessimism,whichisregularlymore

awfulthandistrust.
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1.1.4StrategyEvaluation

Withoutagoodoreffectivestrategyassessment,itisdifficulttodevelopandadapt

strategytochangingconditions.Anessentialstageinleadinganorganizationthrough

the strategyimplementation process is strategyassessment.As a consequence,

strategy assessmentshould attemptto go beyond the apparentfacts abouta

company'spositioninordertoexaminemorebasiccausesandtrendsthataffect

corporate performance. Consistency, consonance, competitive advantage, and

feasibilityaresomeofthefactorsusedtoassesscompanystrategy.

1.1.5DevolutioninKenya

Kenya'sconstitution(2010)createdadecentralizedstructureofthreebranchesof

government:the legislative,executive,and judiciary,which are delegated to the

country's 47 political and administrative counties. Kenya's new decentralized

governmentsystemshaveresulted in gradualdemocratization and politicalspace

expansion,especiallyforpreviouslydisadvantagedcommunities/countries.Thebulkof

essentialserviceshavebeendelegatedtocountygovernmentsviathefourschedulesof

theconstitution.

Followingthepassingofthe2010Act,twogovernmenttireswereformed.Acounty

withitsexecutive,headedbythegovernor,andanationalgovernment,ledbythe

president.AccordingtoNjoroge(2018)the47-countygovernmentdomainisclearly

definedinthecountygovernmentlegislationof2012,whichestablishesanintricate

framework to guarantee the implementation and success ofdevolution.He also
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mentionsthecountyexecutiveandthelegislature(countyassembly),aswellasthe

countypublicserviceboardandthecountyassemblyservicesboard.Thecreationof

theseautonomousdivisionsofgovernmenthasbroughttogetherservicesandself-

governance.

1.1.6ManderaCountyGovernment

Mandera is a countyin Kenya's north-eastern region.With an estimated area of

25,939km,thecountyishometoover800,000people.Pastoralism istheMandera

people'smaineconomicactivity,withcross-bordertradeandlimitedagriculturealong

theDawaRiver.Manderaisgovernedbyagovernorwhoispopularlyelectedbythe

people,acountyassemblyof48members,andacabinetcomprisedoftheCECunder

the devolved system ofgovernment.According to the electoraland boundaries

commission,thecountyhassixconstituenciesandthirtyelectoralwards.Insecurity,

clanrivalry,poverty,lowerliteracylevels,unemployment,poorplanning,andinadequate

housingzoningareamongthestrategicmanagementchallengesconfrontingMandera.

1.2ResearchProblem

Whilethemajorityofcompanieshavestrategicobjectives,researchshow thatthe

majorityofthem failduringtheexecutionstage.AccordingtoKinyoe(2012)strategy

implementation is the most difficult and time-consuming aspect of strategy

management.AccordingtoAmuti(2017),60%oforganizationsdonotconnectstrategy

tobudgeting,75% donotconnectemployeeincentivestostrategy,86% ofbusiness

ownersandmanagersspendlessthananhourpermonthdiscussingstrategy,and95%
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ofthe typicalworkforce does notunderstand the organization's strategy.They

discovered a numberofimpediments to plan implementation,including political

interference,resource constraints,and sometimes uncontrolled globaleconomic

circumstances.AccordingtoBlum andKnudson(2016)66%ofcorporatestrategiesare

neverimplemented,70%–90% oforganizationsfailtoachievethesuccessoftheir

strategies'implementation,only63% offinancialobjectivesenvisionedbycompanies'

strategiesaremet,andstrategiesfrequentlyfailduetoineffectiveexecution.According

toKibachiaetal.,(2014)accordingtoanEconomistresearch,57%ofbusinessesfailto

execute strategic goals.Similarly,according to the 2006 White Paperon Plan

Implementation in Chinese Corporations,83% offirms surveyed reported having

difficultyexecutingtheirstrategy,while17% reportedhavingaconsistentstrategy

implementationprocess.Asaresult,wemaydeducethatplanimplementationisabig

issuefortheoverwhelmingmajorityofbusinesses.

Manderacountygovernmentwasestablished byKenya's2010 constitution,which

establishedatwo-tierdevolvedsystem ofgovernment.Asaresultofdevolution,county

governmentwascreated,andtheManderacountygovernmentwasbornin2013aspart

ofthethreecountiesthatwerepreviouslypartoftheNorthEasternprovince.Since

independence,successive Kenyan governments have marginalized and ignored

Mandera,anditwashopedthatdevolutionwouldsolvethisproblem.ManderaCounty

hastwofive-yearstrategicplansinplace.ThesearetheManderaCountyintegrated

developmentplan,firstedition (2013-2017)and the Mandera County integrated
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developmentplan,secondedition(2017-2022). Despitethesewell-articulatedplans,

Mandera county continues to failin providing basic services to its population,

demonstratingthatwhileplansexist,implementationlagsbehind.

Severalstudieshavebeenconductedonthechallengesthatorganizationsfacewhen

implementingstrategicplans.Lang’atandNyaoga(2021)performedaresearchonthe

difficultiesfacedbysecondaryschoolsinManderaCountyinexecutingstrategicplans

andfound thattheprimaryobstaclewasalackofresources,especiallyfinancial

resources.Gworo(2012)examinedthechallengesofimplementingastrategicplanin

NairobiCityCountyand concluded thatthe challenges included revenue leakage,

insufficientfundstoinvestinmoderntechnology,alargenumberofemployeeswho

wereagingandlackedskills,highredundancy,insufficientsupervision,andafailureto

involve.Opano(2013)conductedastudyonthechallengesofstrategyimplementation

inKenyanpubliccorporationsandconcludedthatamongthechallengesfacedby

Kenyanpubliccorporationswhenimplementingstrategicplanswerealackoffunds,a

lackoftopmanagementcommitment,andalackofskillsamongthestaff.Allofthese

studiesfocused onstrategyimplementationinothersectorsratherthanMandera

County,resultinginaknowledgegapthatthisresearchseekstofill.Thepurposeofthis

studywastoprovideananswertothefollowingresearchquestion:Whatarethe

challengesthattheManderaCountygovernmentfacesincarryingoutitsstrategicplans?

1.3Objectiveofthestudy

Theobjectiveofthestudywastoestablishthechallengesfacingtheimplementationof
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strategicplansintheCountyGovernmentofMandera.

1.4ValueofStudy

Theresearchaimsto identifythechallengesthatcountygovernmentsfacewhen

implementing astrategicplan.ThestudywascasestudyoftheManderacounty

government.This research aims to provide insightinto the challenges thatare

encounteredwhenstrategicplansareimplemented.Theresearchwillconcentrateon

thefactorsthatinfluencestrategicplanimplementation,suchasgovernmentstructure,

culture,leadership,and resources.Countygovernmentmustensurethatwhatthe

strategicplanentailsandtheinstitution'scapacitytoeffectivelyimplementitareinsync.

Theresearchdidgointogreaterdetailabouttherelationshipbetweenthesefactorsand

thestrategicplan'simplementation.Thefindingsofthestudywillbeusedbycounty

governments and other policymakers to address the challenges that county

governmentsfacewhenimplementingstrategicplans.Governmentsalsocanusethe

studytodeveloppoliciesthatwillimprovecountygovernmentcapacityinimplementing

strategicplans.Asaresult,theresearchaddedtotheexistingbodyofknowledgein

strategicmanagement.Thestudyalsoaddedtoexistingknowledgeandthuswasof

interesttobothresearchersandacademicianswhowishtoexploreandcarryout

furtherresearch.
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CHAPTERTWO

LITERATUREREVIEW

2.1Introduction

This chapterpresents the literature review.Itinvolves theoreticalbasis,strategy

implementation,thechallengesfacingimplementationofstrategicplansandwaysto
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mitigatethesechallenges.Further,itdepictsdivergentandcollaboratingstudiesin

relationasabasisoftheresearchobjective.

2.2TheoreticalFoundation

Thissectiondiscussesthetheoriesthatareguidingthisstudy,theDynamicCapability

Theory,theResource-BasedView Theory,andtheStakeholdersTheory.Thetheories

havebeendiscussedinrelationtothevariousresearchworksofthesupportersand

detractors.Thisdiscussionhastakenplaceinlightofthedifficultiesthatwillbe

encounteredinimplementingthestrategicplans,asdescribedinthefollowingsections.

2.2.1DynamicCapabilityTheory

PrahaladandGarry's(1991)"Multinationalstrategyresearchleadingtoorganizational

corecompetence"inspiredthisconcept.Accordingtothistheory,anorganization's

abilitytopurposefullyadaptitsresourcebaseishighlyvalued.Otherauthorsdefine

dynamiccapabilitiesastheabilitytoincorporate,deploy,andreconfigureinternaland

externalcompetenciesinordertodealwithhighlyvolatileenvironments(Danneels,

2011).Theconceptofdynamiccapabilitiesaroseasaresultofasignificantlimitation

ofanorganization'sresource-basedperspective(RBV).RBVdetractorsarguethatit

ignoresthefactorsthatsurroundorganizationalresourcesandsimplyassumesthey

exist.

Dynamiccapabilitiestheoryattemptstobridgethesegapsthroughtheuseofaprocess

-basedapproachthatconsidersfirms'resourcesaswellasthechangingbusiness
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environment.Dynamicresources,asopposedtomechanisticresources,arequickly

adoptedbyanorganicstructure,increasingafirm'scompetitiveadvantageand,asa

result,exceeding stakeholderexpectations.TheResourceBased View focuseson

resource selection,whereas dynamic capabilities focus on resource review and

enhancement.Dynamiccapabilities,accordingtoChowdhuryandQuaddus,(2017)are

valuabletoorganizationswhoselong-term goalistosurviveandthriveinever-changing

and volatilebusinessenvironments.Whilestrategicplansmayfailto achievethe

intendedpositionofcontinuouscompetitiveadvantage,theymayeventuallybecome

thefirm'scompetitiveness.Thisisparticularlytrueinvolatilesettingsiftheyassistitin

progressing,incorporating,andeventuallyreleasingmoreresources.Thistheoryseeks

tohighlightthecriticalnatureofchangingshort-term competitivesituationsinorderto

establishlong-term competitiveadvantages.Thishypothesishascomeunderfirefora

variety ofreasons,including a lack oftheoreticalbasis,logicalproblems,and

explanatoryinconsistency(Chien&Tsai,2012).

2.2.2Resource-BasedViewTheory

TheResource-BasedTheory(RBVT)emergedasaconsequenceofthework. Itis

focusedwiththestrategicidentificationandexploitationofresourcesbyabusinessin

ordertocreateasustainablecompetitiveadvantage.Theorganization,accordingto

RBT,isacollectionofresourcesandcompetencies.Theseassetsincludetangible

assetssuchasphysical,financial,human,andintangibleassets.Numerousscholars

haveupdatedthisideathroughouttime.LippmanandRumelt(1982),Rumelt(1984),
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andMakadok(1984)areamongtheseresearchers(1985).(2001).LippmanandRumelt

(1982)andRumelt(1984)extendedtheideatoincorporatethepossibilityofdubious

imitation(modifiedthetheorybyisolatingmechanisms).JabbarandHussein(2017)

developedresource-basedthinkingintermsofdistinctfirm-specificresources.The

theory'sstrength,whichmakesitapplicabletothisresearch,isitsconvictionthat

organizationalresourcesand capabilitiesarekeyfactorsin strategydevelopment,

servingasthemainconstantsuponwhichacompanymaybuilditsidentityanddefine

itschangestrategy(Grant,2001). Thishypothesishasbeenchallengedforitsself-

varyingnature(Alabdullahetal.,2018).

Theresource-basedtheoryisalsocriticizedbecauseresourcescanbeconfiguredina

varietyofwayswithoutresultinginacompetitiveadvantage.TheResourceBased

Theoryhasalsobeenchastisedforitslackofprescriptiveimplications.Thestrengthof

theResourceBasedtheory,whichmakesitapplicabletothisstudy,isitsemphasison

firm resourcesasdeterminantsofeffectivestrategicplanimplementation.

2.2.3StakeholdersTheory

FreemanintroducedtheStakeholderTheoryinhisbook"StrategicManagement:A

StakeholderApproach,"which he builtupon in his subsequentwork "Strategic

Management:AStakeholderApproach."Accordingtotheidea,astakeholderisdefined

asanypersonorgroupofpeoplewhohasaninterestinthefirm'sgoals.Alliances

between suppliers, workers, and business partners should be formed with

organizationalleaders.
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Scholarsbelievethatthetheoryisimportant,andthattheorganizationshouldbeheld

accountablebothexternallyandinternallybecausethebusinessentity'sactivitieshave

animpactontheexternalenvironment.Thistheoryhasbeencriticizedforassuminga

single-valued goal,where gainsaccrue to a firm'sconstituencies.Otherthan the

benefitsreceivedbystakeholders,accordingtoFreemanandDmytriyev(2017)there

areotherwaystoassessafirm'sperformance.Theseindicatorsincludetheflow of

informationfrom seniormanagementtosubordinatestaff,theorganization'sworking

environment,andinterpersonalrelationswithintheorganization(Wrosetal.,2021).

Stakeholdertheoryisrelevanttothisstudybecauseitaimstoensurethatthediverse

needsofallstakeholdersarewellrepresented.Thisisaccomplishedthroughthe

developmentofanetworkofrelationshipswiththefirm'sstakeholders,whichinclude

suppliers,employees,andcustomers.Thisisoneofthecompany'scorporategoals.

Countygovernmentleadersinthisstudyhopetosuccessfullyimplementstrategic

plans.Theyshouldinvolvethegeneralpublic,whoaretheendusersoftheseservices,

inordertoachievethisgoal(Kozlenkovaetal.,2014).

2.3StrategicPlanningManagementPractices

Significantprogresshasbeenmadeinthefieldofstrategicmanagementoverthelast

twodecades,particularlyinitsapplicationinorganizationalmanagement.Accordingto

AdanAbassTawaneandMugalavai(2018),thefoundationofstrategicmanagementis

bestrooted inapplication,suchasbusinesspolicy.Thecurrentfield ofstrategic

managementhasasolidtheoreticalfoundationthatissupportedbydiverseempirical
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research.Thisprogresshasresultedinadramaticshiftintheapproachtostrategic

management,allowingittobeappliedevenatthelowestlevelsofmanagementand/or

in organizations that would not have benefited from strategic planning and

managementintheirearlyyears.Onthebasisofthesefindings,onecanconcludethat

strategicmanagementismorecomprehensivethanstrategicplanning.Severalauthors

haveraisedtheissueofstrategyimplementation,withsomeclaimingthatitisa

complexbusinesschallengethatmanagersmustovercome.According to Ibrahim

(2019),havingastrategywillnotyieldresultsunlessitisputintoaction.

Theyproposedacyclefortheimplementationofstrategicplans.Thecycleisdivided

intofourstages:acarefulassessmentofthecurrentsituationandanexaminationof

whatthefutureholds,thedevelopmentofalternatives,theformulationofastrong

strategyplan,andtheimplementationstage.SalatandJames(2019)contendedthatit

dependedonone'sstrategyperspective.Keepingotherfactorsconstant,theabilityof

an organization's managers to implement strategy determines its competitive

advantage.

2.4ChallengestoStrategicPlanImplementation

AccordingtoGuliye(2016)60%oforganizationsdonotlinkstrategytobudgeting,75%

do notlinkemployee incentivesto strategy,86 percentofbusiness owners and

managersspendlessthananhourpermonthdiscussingstrategy,and95% ofthe

typicalworkforcedoesnotunderstandtheorganization'sstrategy.Politicalinfluence,

resource limitations,and often uncontrollable globaleconomic circumstances are
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amongtheimplementationchallengestheydiscovered.

According to James,(2020)strategic plans are too fragmented.The difficultyin

implementing a strategic plan is thatsome managers see itas a performance

measurement,whileothersseeitasamanagementexerciseinwhichstrategyis

translatedintokeyperformanceindicators.Asaresult,managersimplementonlyone

item,resultinginafragmentedexecutionofthestrategicplan.

Managersarticulate strategybutfailto putitinto action.Implementation entails

coordinatingvariousactivitiesinorderto generatebuy-inacrosstheorganization.

Managersfrequentlyfailtotakethetimetocreatethatcontext,resultinginpoor

strategicplanningandexecution.Itisnotenoughtosimplyhaveastrategicplan;the

ultimategoalshouldbetoputitintoaction.Thisnecessitatesunderstandingofthegoal,

plan,andhowwellitshouldbeimplementedinordertoachieveeffectiveresultsatboth

thetopandlowerlevelsofmanagement(Ibrahim &Orodho,2014).

Strategicplanimplementationnecessitatesleadership.Delegatingsomeaspectsof

strategicplanningtofunctionalmanagersiscriticalforfosteringsynergy,whichwillbe

essentialinimplementingthestrategicplan.Asaresultofavarietyofexternaland

internalorganizationalfactors,strategyimplementationmayormaynotsucceed.In

Mandera,the challenges ofimplementing a strategic plan stem from insecurity,

understaffing,insecurity,environmentalhardship,andinaccessibility(Cannon& Ali,

2018).
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2.4.1OrganizationStructureandStrategicPlanImplementation

An organizationalstructure defines how activities such as work distribution,

coordination,andsupervisionareorientedtowardtheachievementoforganizational

objectives.Anorganization'sstructureaffectsitsactivitiesandservesasthebasisfor

standardoperatingproceduresandroutines.AccordingtoDubeandOrodho(2014),the

organizationalstructureconstitutedanobstacletostrategyexecutioninSouthCarolina.

Organizationalstrategy was found to be helpfulin aligning strategic plans with

established objectives;nevertheless,this was nota simple job.A mechanical

frameworkwas found to restrictworkers from engaging in the execution ofthe

strategicplan,whichimpededeffectivestrategyimplementation.

InanOxfordcomparativestudy,Benzeretal.,(2017)foundthatamechanisticstructure

promotesauthoritarianleadershipbydenyingworkerstherighttoofferideasand

informationtomanagement.Thisstymiesstrategicplanexecutionbecausecertain

workersfeelexcluded from keyorganizationalchoicesand thereforerejectthem.

According to Benzeretal.,(2017),amechanisticstructureimpedesfastdecision

makingandtheseamlessfunctioningoftheorganization.Thisisduetothefactthatit

onlyallowsforone-waycommunication,limitingworkers'capacitytogivefeedback.

2.4.2OrganizationalCultureandStrategicPlanImplementation

Abusiness'sculturesetstheappropriatewaytodobusinessinsidetheorganization.

Thiscultureisbuiltoncommonideasandvaluesthatleaderscreate,convey,and

reinforceinanumberofways,eventuallyinfluencingemployeeperceptions,behaviours,
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andunderstanding.Organizationalcultureisasignificantimpedimenttothestrategic

strategy'ssuccessfulimplementation.According to Schein(2010)atleast60% of

companiesfailedtoexecuteastrategicplanbecausetherewasnosupportingculture

todirectworkers'behaviourandactivityinordertoinfluencetheirsupportofthe

presentstrategyandallow itsexecution.AccordingtoSchein(2010),managersare

significantlyengagedintheformulationofstrategicplans;itistheirjobandobligation

toaligntheorganizationalculturewiththestrategyinplace.

SigalasandEconomou(2013)demonstrateintheirresearchthatcompaniesstruggleto

executestrategicplansbecausemanagementfailstoconnecttheirculturewiththeir

strategicplans.Theyareemphaticthatcorporatecultureshouldsupportstrategicplan

execution.According to Wamalwa,organizationsfailto implementstrategicplans

becausetheirleadersfailtofosteraninnovativeculturethatenablesthem toengage

andshowinterestintheiremployeesbyexpressingsupportandprovidingfeedback,as

wellascollaboratingwiththem ratherthancontrollingthem.Thisisconsistentwith

Muriira,(2018)contentionthatculturehasasignificantroleinpositivelycontributingto

theeffectiveimplementationofaplan.Anunsupportivecultureinhibitscontactand

communication,which discourages exploratoryand learning behaviourand has a

negativeeffectonthesuccessofstrategyimplementation.

2.4.3LeadershipandStrategicPlanImplementation

Leadershiphasaneffectonhow astrategicstrategyisimplemented.Accordingto

Muthoni(2018)a study ofSlovenian service firms discovered thatthe primary
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impedimenttostrategicplanimplementationwasalackofmanagementskillsand

employees'reluctancetoshareknowledgeandinformationwithtopmanagement,both

ofwhichharmedstrategicplanimplementation.ThisisconsistentwithJabbarand

Hussein(2017)conclusionthatbusinessesfailedtoexecutestrategyplansasaresult

ofineffectiveleadership,whichwasassociatedwithalackofcommitmenttoturning

strategicgoalsintopracticalactionswithsuccessfulresults.Theylackedthevisionand

direction required to properlyorganize and coordinate theiremployees'effortsto

contributetothestrategicstrategy'simplementation.

ThisissupportedbyFuertesetal.,(2020)whostatedthatstrategicleaders'lackof

directionandvisionwasasignificantsetbackinachievingvictoryinstrategicplan

implementation.Esfahanietal.,(2018)investigatedthefactorsinfluencingperformance

anddiscoveredthateffectiveleadershipwasacriticalcontributortothesuccessful

implementationofastrategy.Lyonetal.(2018)arguedthattopexecutives,ledbythe

CEO,mustdemonstratecommitmentbysettingexamplesandservingasrolemodels.

Thetopexecutivesshouldhaveanagendathatdrivesthem toimplementastrategic

planaimedatmeetingthecurrentneedsoftheend-users.

2.4.4CommunicationandStrategicPlanImplementation

Communication may be a challenge while implementing a strategic plan.The

governmentcommunicatesinaone-waymanner,disregardingemployeefeedback.This

preventsworkersfrom expressingtheiropinionsandparticipatinginallstagesofthe

managementprocess,resultinginanegativeimpactontheimplementationofstrategic
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objectives.ThisisconsistentwithMunyao,(2019)examinationofthechallengesfaced

bytheColumbiapublicsectorinexecutingstrategicplans.Accordingtothefindings,

strategicleadersusedabottom-upmanagementstylethroughouttheimplementation

phase.Additionally,itwasfoundthatteam membersweredirectlyengagedinevery

stepofthemanagementprocess.Managersmayutilizethebottom-upapproachtoplan

inordertocommunicatetheirgoalsandvalues.Mutaleetal.,(2017)discoveredthata

top-downcommunicationapproachinhibitedteam membersfrom beingmorecreative

sincetheywerenotgiventheopportunitytoexpresstheirviews.

Allinstructions came from seniormanagementin this method,and the project

managers'objectiveswereexplicitlyconveyedtoallworkers.AccordingtoJabbarand

Hussein(2017)havingopenandflexiblecommunicationroutesisessential.Heargued

thatorganizationscreateagoodattitudeandafeelingofbelongingtothem byproperly

reflectingtheirneeds.

2.4.5ResourcesandStrategicPlanImplementation

Theexecutionofastrategicplanmaybehinderedbyalackoforinadequateresources.

There are manyresources thatare considered as significantcontributors to the

executionofstrategicplans.Thisstudywillconcentrateonhumancapitalresources

andfinancialallocation.AccordingtoaresearchperformedbyBuunietal.,(2015)

humancapitalisanimportantresourceofthecompany.Employeeswhohavereceived

enough training are moreproductive,and theirinputisessentialto the effective

executionofaplan.
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Sialetal.,(2013)emphasizethesignificanceofdevelopingone'sskillsandknowledge

inordertocontributesuccessfullytoplanexecution.Sialetal.,(2013)foundintheir

research thata lackofsufficientfinancialallocation was a significantbarrierto

effectiveplanexecution.Theimplementationprocedureiscostlysinceitrequiresa

significantamountofresourcestosupportalloftheimplementationoperationsaswell

aspaytheimplementationteam.AccordingtoUzarskiandBroome(2019),failureto

plan and deploy financialand organizationalresources (physicaland intangible)

remains a significantobstacle thathinders companies from effectivelyexecuting

strategicgoals.

2.5EmpiricalLiteratureReview

To addressstrategyimplementation challenges,thepublicsectorshould adopta

flexibleorganizationalstructurethatfacilitatesstrategyimplementationwhilemeeting

citizens'currentneeds.Thestructureofthepublicsector,accordingtoAbdikadir(2015)

shouldallow foremployeeflexibilityinorderforthem tomultitask.Thisimproves

employee reporting relationships and increases strategic plan implementation

efficiency.

Mutaleetal.,(2017)defineorganizationalcultureas"thenormsandvaluesthatare

promoted insidetheorganization."Thepublicsectorshould fostera culturethat

encouragescollaborationamongworkersinpursuitofsharedobjectives.Thecultural

contextshapes how workers interact,which in turn affects the organization's

performance.Asupportivecultureisnecessarytounifyandmotivateworkerstostrive
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toward strategic plan execution.To solve the leadership issue ofimplementing

strategic plans,the public sectorcould consideradopting a democratic style of

leadershipthatincludesallstakeholdersincrucialdecision-making.Employeeswillbe

moremotivatediftheyhaveafeelingofbelonging.Thiswilldecreaseoppositionand

enhancecollaboration,resulting inthestrategy'seffectiveexecution.Accordingto

Mutale et al.,(2017) two-way communication is the most suitable mode of

communicationinthepublicsector.Itservesasatoolforupper-levelexecutivesto

provideinput.Leadersmustpreserveandmaintaincorporategovernancestandards

thatprovideopenlinesofcommunicationforincreaseddecision-makingefficiencyand

mutualagreement.Lyon etal.,(2018)highlighted the significance oftwo-way

communicationbyleadersasacriticalinstrumentforeffectivestrategicplanexecution

inaresearchperformedbytheHayGroup,aworldwidemanagementconsultingfirm.

Budgetaryallocationsbythepublicsectorshouldbesufficienttoenabletheexecution

ofstrategicobjectives.Thepublicsector,accordingtoJonesetal.,(2018)should

providesufficientfinancialallocationstosupportstrategicplanimplementationefforts.

Humancapitalisacriticalresourceforacompany,accordingto ChienandTsai(2012)

since itis the main source ofinput.Employees contribute significantly to the

organization'soutput;engagingemployeesintraininganddevelopmentprogramshelps

them maintainandimprovetheirknowledgeandabilities.Thegovernmentshould

investinongoingtraininganddevelopmentprogramsforitsworkerstoenhancetheir

capabilitiesin implementing strategicplans;thiswould boosttheirefficiencyand
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decreasesupervisionexpenses.

2.6KnowledgeGaps

Itisimportanttounderstandboththelimitationsandpossibilitiesassociatedwith

strategicplanning.Astrategicplanisneitherawishlist,aperformanceassessment,or

amarketingtool.Astrategicplanmayofferanessentialblueprintfordevelopmentand

revivaliftheboardandstaffarededicatedtoitsexecution,enablinganorganizationto

evaluatewhereitis,decidewhereitwantstogo,andmapapathtogetthere.Previous

studydidnotlookatthemaindifficultiesconnectedwiththeconnectionbetween

strategicplanningandexecution.Wambui(2006)focusedonmanagementinvolvement

in strategic plan execution.Organizationalstructure,organizationalculture,and

communicationwerenotexamined,leavingavacuum thatmustbeaddressed.

Wambugu(2014)investigatedthefactorsthatinfluencestrategicplanimplementation

inKenyaninsurancecompanies.Onlyfourhypothesizedvariableswereexaminedinthe

study:managerialcompetence,resourcestrength,companyculture,andinnovation.The

study'sresults,ontheotherhand,showedthattopmanagementcommitment,resource

planning,andcommunicationemergedassubstantiallyaffectingtheeffectivenessof

StrategicPlanImplementationamongKenyaninsurancecompanies,leavingavacuum

incountygovernments.

Keraro(2014)examinedtheroleofgoodgovernanceandtheenhancementofeffective

servicedeliveryinacceleratingeconomicdevelopmentinKenyancounties.Thestudy

soughttoascertaintheeffectofsoundgovernanceframeworksonservicedeliveryfor
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Kenyancounties'socialandeconomicdevelopment.Accordingtothestudy,county

governmentsshoulduseleanmanagementstructurestoprovideeffectiveandefficient

administrationofcountyinstitutionswhilealsoincorporatingstrategicmanagement

methodstoensurelong-term economicgrowthandservicedelivery.Additionally,the

research advises thatCountyGovernments in Kenya focus on identifying critical

governancestructureorientationsthatalignwiththeirvariousstrategiesformaximizing

theuseandbenefitoftheirspecificlocalopportunitiesandresources.Finally,thepaper

arguedthatCountyGovernmentsshouldadoptgovernancestructureswithreduced

internalbureaucracy,abalanceofcentralizationanddecentralization,andashiftaway

from rigidorientationstowardmoreflexiblegovernancestructuralsystemsthatfoster

accountabilityintheirpursuitofsocialandeconomicdevelopment.



37

CHAPTERTHREE

RESEARCHMETHODOLOGY

3.1Introduction

Thischaptercoversthetechniquefordoingtheresearchthatwillbeutilizedtoachieve

thestudy'sobjective.Theresearchmethodologyreferstotheprocessestobefollowed

throughoutdatacollecting,analysis,andpresentingofresults.Itwassplitintofour

sections:design ofthestudy,datacollecting and instrumentation,datacollection

methods,anddataanalysis.

3.2ResearchDesign

AccordingtoThomas(2011)acasestudyisanexaminationofevents,individuals,

choices,eras,institutions,orothersystems through the lens ofone ormore

methodologies.Kothari(2017)prefersacasestudyresearchmethodologybecauseit

offershighlyconcentratedandusefulinsightsintoprocessesthatareotherwiseonly

vaguely recognized orunderstood.This approach was selected to enable the

researcherstoconcentrateonlyontheinvestigation'sthemetopic.Thisstudydesign

includedanin-depthexaminationofthedifficultiesencounteredbytheManderaCounty

Governmentinexecutingitsstrategicplan.Mugasia(2012)forexample,utilizedcase

studieseffectivelyinhisresearch;heperformed acasestudyonimplementation

difficulties.Ofthe Mandera County Government's income collecting techniques.

ManderaCountyisconsideredsuitablebecauseofitsdistinctpopulation,demographic
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diversity,andclosenesstotheresearcher.

3.3DataCollection.

Thisstudyreliedbothprimaryandsecondarydatasources.Interviewguideswithopen-

endedquestionswasusedtocollectprimarydata.Theinterviewguideswillbedivided

into sections.The firstsection concentrated on the respondents'demographic

information. The second section included questions about strategic plan

implementation, the third section included challenges about strategic plan

implementationattheManderaCountyGovernment,andthefourthsectionincluded

questionsaboutpossiblemitigationmeasuresforthechallengesencounteredduring

strategicplanimplementation.Theintervieweeswereseventopmanagerialemployees

from varioussectorswhohadabetterunderstandingofthechallengesfacingstrategic

planimplementationatManderaCountyGovernment.TherewerethreeChiefOfficers,

andfourDirectorsamongthem.Secondaryqualitativedatawassourcedfrom the

Mandera County Government's documented strategies via a review ofrelevant

documents,includingtheCounty'sstrategicplanandotherpertinentdocuments.

3.4DataAnalysis

Thedatagatheredwasanalysedusingcontentanalysis,whichwasusedtoextractkey

themes,arguments,andconceptsfrom qualitativedatagatheredfrom tenrespondents
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attheManderaCountyGovernment.Thematicsummaryanalysisusedtoanalyseopen-

endedquestions,whichthenbepresentedinexplanationsanddiscussions.Thistypeof

analysisisobtainedthroughpriorknowledgeoftheory.Mugasia(2012)andKariuki

(2014)usedcontentanalysissuccessfullyintheirresearchstudies.Ratherthanthe

statisticalsignificanceoftheoccurrenceofspecificconcepts,thecontentanalysis

method ofanalysis focuses on distinctthemes thatillustrate a broad range of

meaningsofaphenomenon.Itallowsintervieweestoexpressthemselvesfreelywhile

allowingtheresearchertocontroltheinterviewguidequestions.AccordingtoThomas,

(2011),contentanalysiswasusefulinprovidingdetailsaboutthetopicofdiscussion.
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CHAPTERFOUR:

DATAANALYSIS,RESULTSANDDISCUSSIONS

4.1Introduction

Thissectionsumsupthereview'sdiscoveriesandremarksdependentoninformation

obtainedfrom interviewsutilizingrecurrencetablesandrates,withcleartranslationsof

eachfindingontheissuesofexecutingregiongovernmentplanswithanemphasison

ManderaCounty.

4.2ContentCategoriesdevelopedfrom theStudy

Table4.1:Contentcategoriesdevelopment

CODE CONTENTCATEGORY CONTENTUNIT

1 OrganizationStructure Supportiveness of the county strategy

implementationbytheorganizationalstructure

Physical organizational structure supports

strategy implementation, notwithstanding



41

challengesinimplementingcountystrategies.

2 OrganizationalCulture Employeeinvolvementinstrategycreation,the

effects of employee development,and the

impactofemployeedevelopme ntonstrategy

implementation

3 CountyLeadership Employeesshouldbetrainedintheappropriate

skills,sufficientfinancesshould beallocated,

and technicalassistanceshould beprovided.

Puttingthepropersystemsinplace

4 Communication

5 Resources Theavailabilityofresources,suchasphysical,

technological,financial,andhumanresources,

tosupporttheimplementationofthestrategy,

as wellas budgetary allocations Efforts to

implement county strategies have been

hamperedbyalackofresources.

Todecidetheissuesintheexecutionofareagovernmenttechniquesconcerning

ManderaCountyGovernment,thereviewcheckedoutvarioussubstanceclassifications

andcontentunitsthatinfluencethereview.
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Coefficientofreliability NumberofUnitsinthesamecategory

Totalnumberofunitscoded

4.3.ContentAnalysisperCategory

4.3.1GeneralInformation

Thethreechiefoofficersandfourdirectorswereamongthecountygovernment'ssenior

officerswhorespondedtothesurvey.Thestudymaydeducefrom theanalysisthatall

oftherespondentsweremales,withonefemaleamongthosecoveredbythestudy.The

study'sfindingsdemonstratethatmendominatetheorganization'stopmanagement,

whichisresponsibleforthedevelopmentandimplementationofcountyinitiatives.

Threemanagementstaffmembershadamaster'sdegree,whileanotherhadadegree

inadifferentprofession,accordingtotheresearch.Eventhoughthemajorityofthe

degreeswereinbusiness,twoofthem wereinleadership,theparticipantswerecapable

ofdesigningandimplementingcountystrategies.

4.3.2OrganizationalStructure

Successfuldesignsareneededfortheexecutionofareagovernmentmethodologies,as

indicatedbytherespondents.AgreeingLoonam etal.,(2018),,successfulconstruction

isbasicin theexecution ofhierarchicalmethodologiesin region government.To

empowerthe accomplishmentofauthoritative generaland explicitobjectives,the

hierarchicaldesignincorporatesandfacilitatestheexercisesofallrepresentatives

insidethefirm (Tajeddinietal.,2017).
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Table4.2:OrganizationalStructure

Response

Coding

OrganizationalStructure Agree Don’t

Agree

Total

1 Organizationalstructuresupportsthecounty

strategyimplementation,

5 2 7

2 Budgetaryprovisionfortheimplementation

ofcountyinitiativesisenough.

1 6 7

3 The county's human resources have the

necessarycapabilities.

6 1 7

4 Is the physicalorganizationalstructure in

placeto enabletheimplementation ofthe

strategy?

7 0 7

N=4
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As perthe review's findings a considerable lotofthe members concurred that

hierarchicaldesignhelpswiththeexecutionofprovinceprocedures,thusarespectable

constructionisneededtosupporttheexecutionofdistrictmethodologies.Troubleand

progressingquarrelsamongseniorofficialsbroughtaboutbyprofoundconventional

andculturecontrastsbetweentwoenormousnetworksaffecttheexecutionofarea

methodologies,andthisisoneoftheimpediments.Whilethedistrictgovernmenthad

methodologies setup to execute the area techniques,mostofthe respondents

acceptedthatthecurrentactualhierarchicalconstructionupheldsystem execution,with

manyacceptingthattheregiongovernmentoughtto workontheirdesigninthe

executionoftheregionprocedures.

4.3.3OrganizationalCulture

UlMusawiretal.,(2017)statesthatorganizationalculturesetstheappropriatewayto

dobusinessinsidetheorganization.Thiscultureisbuiltoncommonideasandvalues

thatleaderscreate,convey,andreinforceinanumberofways,eventuallyinfluencing

employee perceptions,behaviours,and understanding.Organizationalculture is a

significantimpedimenttothestrategicstrategy'ssuccessfulimplementation.

Table4.3:OrganizationalCulture

Response

Coding

OrganizationalStructure Agree Don’t

Agree

Total



45

1 Normsandbeliefsofthecountygovernment

officials are conducive to Implementation of

StrategicPlans?

5 2 7

2 Ineffectivecommunicationofstrategybythe

county officials affects Implementation of

StrategicPlansbytheCountyGovernment.

1 6 7

3 Thecountygovernment'sstructureshouldbe

improved in orderto betterimplementthe

county'sstrategies.

6 1 7

4 The county has builta culture ofstrategy

implementation.

7 0 7

N=4

Theresultsindicatethatthemajorityofthosewhotookpartinthesurveyagreedthat

thecountyhasestablishedacultureofcountystrategyimplementationtoensurethat

allofthecounty'sadoptedstrategiesareadequatelyimplementedatalllevelsof

government.aLoonam etal.,(2018)advisesthataneffectiveorganizationculture

ensuresawellcollaboratedflow ofcommandandinformation.AccordingtoSchein

(2010)atleast60%ofcompaniesfailedtoexecuteastrategicplanbecausetherewas

nosupportingculturetodirectworkers'behaviourandactivityinordertoinfluencetheir

supportofthepresentstrategyandallow itsexecution.AccordingtoSchein(2010),
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managersaresignificantlyengagedintheformulationofstrategicplans;itistheirjob

andobligationtoaligntheorganizationalculturewiththestrategyinplace.

4.3.4OrganizationalLeadership

Employeeparticipationinthedevelopmentofcountyplanshasanimpactontheir

implementation,accordingtothestudy'sfindings.

Table4.4:Organizationalleadership

Code Involvementinthedevelopmentofthecounty

strategies

Agree Don’t

Agree

Total

1 Thecounty'sleadershipisactivelyinvolvedinthe

developmentofstrategies.

5 2 7

2 Intheimplementationofthecountystrategies,the

leadershiphasbeencorrectlyassignedtasks.

3 4 7

3 The county's leadership has a role to play in

implementingthecounty'sstrategies.

2 5 7

4 Effective training is required to equip county 7 0 7
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officials with the necessary skills to carry out

countystrategies.

5 Whenitcomestoputtingplanintoaction,therehas

beensomeoppositionfrom thetop.

3 4 7

N=5

Thereview planned to checkwhetherauthoritativeadministration wasreasonably

associatedwiththedraftingofareaproceduressincetheyareabasicpartinthe

executionofdistrictgovernmenttasks.Asindicatedbythediscoveries,representatives

areincapablyassociatedwiththeimprovementofprovincetechniques,whichaffects

the execution ofarea governmentsystems.Numerous respondents acceptthat

pioneersarebefuddledofwhattheyoughttodosincetheyarenotadequatelygiven

jobsintheexecutionofdistrictprocedures.Pioneersdon'tassumeahugepartinthe

executionofprovincesystems,asindicatedbythereview'sdiscoveries,whichaffects

thegeneralexecutionofareaplans.Theexecutionofprojectsatthearealevelmight

requireexplicitabilities.Thereview'sdiscoveriesproposethatgreatpreparingisbasic

foroutfittingstaffandchiefswiththeimportantabilitiesforexecutingprovincetargets,

justasthatworkerprotectionfrom planexecutionhasexisted.Organizationsneglected

toexecuteprocedureplansbecauseofhelplessadministration,accordingtoJabbar

andHussein(2017),whichwaslinkedtoalackofcommitmenttoturningstrategicaims

intoactualactivitieswithsuccessfuloutcomes.Theylackedthevisionanddirection
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neededtoproperlyplanandcoordinatetheiremployees'activitiestocontributetothe

implementationofthestrategicstrategy.

4.3.5ResourcesandCapacity

Table4.5:ResourcesandCapacity

Code Availabilityoftheresourcesaffectthe

implementationofcountystrategies

Agree Don’t

Agree

Total

1 Do the accessible assets, for example

physical,mechanical,monetaryand human

helpProcedureexecution?

5 2 7

2 Thereissufficientspecializedhelpoforthe

executionofthedistrictsystems

2 4 7

3 Thereislegitimatemonetarydesignationfor

theexecutionoftheregionmethodologies

6 1 7

4 Thereislegitimatemonetarydesignationfor

theexecutionoftheregionmethodologies

5 2 7

5 Absenceofenoughassetshasimpactedthe

executionofareasystems.

7 0 7

N=5

Theresultsofthereviewshowthatassetaccessibilityaffectstheexecutionofprovince
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systems,andthatwhentheseassetsarenotopen,theareaplanscan'tbeexecuted

(Latanetal.,2018).Thereviewfoundthatthereisinadequatespecializedhelpforthe

executionofdistrictprocedures,andthattheprovince'sspecializedabilityisnow and

againdeficienttofulfillthespecializedneedneededforregionsystem execution.The

investigation discovered thatthere is lacking cash forthe execution ofprovince

methodologies,andtherefore,mostareagovernmentgoalsontheexecutionofsetup

plansareineffective.AccordingtoTajeddinietal.,(2017),budgetingassistsinfinancial

planning byprojecting income and expendituresfora specifictime period.It'sa

managementandplanningtoolaswellasanaccountingrecord.

AccordingtoaresearchperformedbyBuunietal.,(2015)humancapitalisanimportant

resourceofthecompany. Employeeswhohavereceivedenoughtrainingaremore

productive,andtheirinputisessentialtotheeffectiveexecutionofaplan.Sialetal.,

(2013)emphasizethesignificanceofdevelopingone'sskillsandknowledgeinorderto

contributesuccessfullytoplanexecution.Ithelpswithassetdispersionallthroughthe

area'svariousactivitiesandisbasictotheexecutionofprovinceprocedures.While

differentassetsaresignificantintheexecutionofprovincemethodologies,numerous

respondentsacceptedthatthedistrict'sHRdidnothavetheabilitytocarryoutthearea

procedurescreatedbytheregiongovernment,andthattheyneededtodependonHR

from thecentralgovernmentordifferentregionstoenhancetheirendeavours(Groveret

al.,2018).
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4.3.6ChallengesonStrategicImplementation

Thefindingofthereviewshowsthatforviableexecutionofdistrictsystemsthenthere

isneedfortheprovincegovernmenttohavetheoptiontobeatthedifficultiesthatmight

blocktheisexecution.

Table4.6:Challengesonstrategicimplementation

CODE Involvementinthedevelopmentofthecounty

strategies

Agreed Don’t

Agreed

Total

1 Inordertoovercomethehurdlesofimplementing

initiatives,thecountyadministrationisproviding

personnelwiththenecessarytraining.

6 1 7

2 The county governmentensures thatproper

budgetsareallocatedtotheimplementationof

countygovernmentstrategies.

5 2 7

3 The public authority is reinforcing specialized

aptitude to aid the execution ofregion level

projects.

7 0 7

4 Theareagovernmentisputtingplacetheright

constructions to guarantee that the district

governmenttechniquesareappropriatelycarried

out

5 2 7

5 Toguaranteethatcountygovernmentstrategies 3 4 7
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areproperlyimplemented,thecountygovernment

isestablishingeffectivecultures.

N=5

Thereview'sobjectivewasto perceivehow thedistrictgovernmentmanagesthe

difficultiesofcarryingoutitsobjectives.Asindicatedbythediscoveriesofthestudy,

theprovincegovernmentispreparingworkforceintherightabilitiestoconquerissues

inarrangementexecution,andnumerousrespondentsconcurthatlegitimatespending

plans are committed to the execution ofregion governmentdrives.Numerous

respondentsacceptthepublicauthorityisbuildinglegitimatespecializedabilitytoaid

theexecutionofareagovernmentprocedures,inspiteofthewaythatmanyadditionally

accepttheassociationisn'tsettinguptherightdesignstoguaranteethattheprovince

governmenttechniquesareappropriatelycarriedoutandthatthereismorethatthe

districtgovernmentneedstodo,asperthereview'sdiscoveries.Thisisconsistentwith

Munyao,(2019)examinationofthechallengesfacedbytheColumbiapublicsectorin

executingstrategicplans.Accordingtothefindings,strategicleadersusedabottom-up

managementstylethroughouttheimplementationphase.Additionally,itwasfoundthat

team membersweredirectlyengaged in everystep ofthemanagementprocess.

Managersmayutilizethebottom-upapproachtoplaninordertocommunicatetheir

goalsandvalues.



52

CHAPTERFIVE

SUMMARY,CONCLUSIONSANDRECOMMENDATIONS

5.1:Introduction

Thischaptersummarizesthefindingsgatheredfrom otherrespondents,aswellasthe

study's conclusions and suggestions.The researcherevaluates the findings and

providesanyrecommendationsthatarenecessary.WithanemphasisonMandera
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County Government,the study finishes with conclusions,recommendations,and

suggestionsforfurtherresearchontheissuesofimplementingcountygovernment

plans.

5.2SummaryofProcessAnalysis

WithManderaCountyGovernmentasacasestudy,thestudyintendedtoidentifythe

problemsinimplementingcountygovernmentstrategicplan.Thestudylookedintothe

problemsthatcomewithputtingcountygovernmentstrategicplanintoaction.The

elementslookedintoincludeorganizationstructure,organizationculture,leadership

structure,andresourcecapability.

5.3Conclusions

5.3.1OrganizationalStructure

Thereview'sdiscoveriesshowthatauthoritativeconstructionsupportstheexecutionof

provinceprocedures,demonstratingtherequirementforadecentdesigntohelpwith

theexecutionofareamethodologies.Theareahaslikewisefosteredacultureofdistrict

techniqueexecutiontoguaranteethateveryoneoftheregion'stakenonmethodologies

areappropriatelycarriedoutatalldegreesofgovernment.Theconcentrateadditionally

foundthataresistanceandprogressingfightingamongseniorofficials'fieldbecauseof

profound conventionalcontrasts between two significant networks affects the

executionofregionprocedures,andthatthisisoneofthedifficultiesincarryingout

areatechniques.
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5.3.2ResourcesandCapacity

Thereview'sdiscoverieslikewiseshow thatthereislackingspecializedhelpforthe

executionofdistrictsystems,andthattheregion'sspecializedlimitisonceinawhile

unfittofulfillthespecializedneedneededintheexecutionofareamethodologies,just

asthatthereisdeficientmonetarydistributionfortheexecutionofprovincetechniques,

bringing aboutmostofregiongovernmentgoalsontheexecutionofthecreated

procedures.Theinvestigationadditionallydiscoveredthattheareacomesupshorton

theimportantabilitytocarryouttheregionmethodologiescreatedbytheprovince

government,andthattheregionshouldnow andagaindependonHRfrom thefocal

governmentordifferentdistrictstoenhancetheregion'shumanassetlimitinthe

executionoftheregiontechniques.Towrapthingsup,thediscoveriesofthereview

show thattheregiongovernmentiscultivatingfruitfulsocietiesto guaranteethat

provincegovernmentmethodologiesarecarriedoutadequately.Theycontendedthatto

successfullyexecutethedistrict'sdevelopmentplan,theareaorganizationneedsbuild

upanidealcultureamongitsfaculty.

5.3.3Leadershipinvolvement

Thediscoveriesoftheoverviewproposethatregionauthoritiesareincapablyengaged

withtheadvancementofregionsystems,whichaffectstheexecutionofprovince

government procedures,and that numerous respondents accept staff are not
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sufficientlygivenliabilities.Regardlessofwhetherrepresentativesareuncertainwith

regardstotheirerrandsintheexecutionofdistrictgovernmenttechniquesbecauseof

theexecutionofareamethodologies,thereview showsthatsufficientpreparingis

fundamentaltofurnishworkerswiththerightabilitiesfortheexecutionofregion

procedures.

5.3.4Challengesintheimplementation

Theaudit'srevelationssimilarlyshowthatthereismissingparticularassistanceforthe

execution oflocale frameworks,and thatthe district's specific breaking pointis

sometimesunsuitabletosatisfytheparticularneedrequiredintheexecutionofregion

approaches,similarlyas thatthere is inadequate financialdissemination forthe

executionofareastrategies,achievingalargeportionofareagovernmentobjectiveson

theexecutionofthemademethodology.Theassessmentbesidesobservedthatthe

districtcomesupshortonthecriticalabilitytodotheregionmethodologiesmadeby

thelocalegovernment,andthattheregionoughttooccasionallydependuponHRfrom

thefocalgovernmentordifferentareastoupdatetheregion'shumanassetlimitinthe

executionofthespacestrategies.Towrapthingsup,thedisclosuresofthereview

showthattheregiongovernmentiscreatingusefulsocialorderstoguaranteethatarea

governmentproceduresarefinishedadequately.Theyfoughtthattoviablyexecutethe

locale'sprogressionplan,theareaaffiliationneedsfosteranidealcultureamongits

staff.
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5.4Recommendation

Theareahasfabricatedacultureofprovincemethodologyexecutiontoguaranteethat

eachoftheregion'sarrangementsarecarriedoutviablyatalldegreesofgovernment,

whichrequiresadecentdesign.Thereislikewisearequirementformorecollaboration

andlessquarrelsamongseniorfieldauthorities,asprofoundconventionalcontrasts

betweentwokeygatheringsaffecttheexecutionofdistrictplans,andthisisoneofthe

bottleneckstocarryingoutregionsystems.Theregiongovernmentshouldconstruct

specializedabilityforcarryingoutdistrictsystems,justastrainrepresentativestohelp

theprovince'shumanassetlimit.Workersshouldbesufficientlyoccupiedwiththe

advancementofareaprocedures,asthisaffectstheexecutionofdistrictplans.Since

thereisanabsenceoffittingobligationassignmentintheexecutionofdistrictplans,

pioneersareuncertainoftheirpartsintheexecutionofprovincegovernmentdrives.To

conquerexecution challenges,the area governmentshould setup the essential

methodologytoguaranteethattheprovincegovernment'ssystemsareappropriately

executedandthatthereisstillworktobefinished.

5.5SuggestionsforfurtherStudies

Thereareseveralfactorsthatinfluencetheimplementationofstrategicplanbythe

countygovernment.Forthisstudy,structural,cultural,leadershipandresourceshave

beenlooked.Thestudyrecommendsthefollowingotherareastobelookedat.They

include:-

 Strategicevaluationprocessonitsimpactonimplementationprocess
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 Governmentpolicyonitsimplementationprocess

 Humanresourceinstrategicplanimplementation.
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APPENDICES

Appendix1:InterviewSchedule

SECTIONA:GENERALINFORMATION

1)NameoftheSector/Department.

2)Whatmanagerialposition/Designationdoyouhold?

3)HowlonghaveyoubeenworkingfortheManderaCounty?

4)Howlonghaveyoubeenworkinginyourpresentcapacity?

SectionB:OrganizationalStructure

5)Istheorganizationalstructuresupportiveofcountystrategyimplementation?Please

explain.

6)Thereisproperbudgetaryallocationfortheimplementationofthecountystrategies

7)Thehumanresourceinthecountyhastherequiredcapacity

8)Dotheavailablephysicalorganizationalstructuresupportstrategyimplementation?

SectionC:OrganizationalCulture

9)Norms and beliefs of the county government officials are conducive to

ImplementationofStrategicPlans?
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10)Ineffective communication of strategy by the county officials affects

ImplementationofStrategicPlansbytheCountyGovernment

11)Thecountygovernmentshouldimprovetheirstructureintheimplementationofthe

countystrategies

12)Thecountyhasdevelopedacultureofimplementationofcountystrategy

SectionD:OrganizationalLeadership

13)LeadershipstyleatthecountylevelinfluencesImplementationofStrategicPlans?

14)Whatisthelevelofinvolvementofleadershipinstrategydevelopment?Howdidthis

affectstrategyimplementation?

15)TowhatextentdoyouthinkLeadershipCharacteristicsofthecountygovernment

has determined the effective implementation of strategies by the County

Government?

SectionE:ResourcesandCapacity.

16)Dotheavailableresources,i.e.physical,technological,financialandhumansupport

Strategyimplementation?

17)Thereisenoughtechnicalsupportofortheimplementationofthecountystrategies

18)Thereisproperbudgetaryallocationfortheimplementationofthecountystrategies

19)Lackofenoughresourceshasaffectedtheimplementationofcountystrategies.

SectionF:StrategicImplementation

20)In overcoming the challenges in the implementation ofstrategies the county

governmentistrainingfortheemployeesintherightskills

21)Thecountygovernmentisensuringthatthereisproperallocationofproperbudgets

ontheimplementationofcountygovernmentstrategies

22)Thegovernmentisbuildingpropertechnicalcapacitytohelpintheimplementation

ofcountygovernmentstrategies

23)Thecountygovernmentisputtingplacetherightstructurestoensurethatthe
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countygovernmentstrategiesareproperlyimplemented


