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The British Government has
also increased the hours in Gov-
Departments ~ and

[to” sixyfive - with ‘the same
object of making the fullest use
of every pair of hands,

~Ti\is 1iot to be supposed that

tse

anxious, to make the best use of
our labour resbur The limit-
ed number of men, and the
heavy demands made for the
military forces, impose upon. us
a responsibility o search for
every means of . diluting the
with
nd of ensuring that the

or
ease of mind It is well for all
of us that we should contimue
to take our cue from him,
though everybody s ansious
that as soon a3 possible we shall
adopt measures to wrest thel
initiative from the loe.

far hortzon, a8 a leading British|
has the

purpose and meaning of the|
Premier's review. When we go)
back in our minds over the lang,
and weary road we have tra-
velled int twelve menths we have|
reason for that belief and ex-|
pectation, Great Britain stands
stronger, more confident than]
ever. In the Middle East our
strategic pasition has been great-
ly improved and we are now
able to welcome as an ally and|
partner Iran, purged of the evil
things that were threatening the|
ancient freedom of the people of
Persia. That allisnce, shortly
to be consummated, will be of
great value in aiding us in’ the|
task of bringing help to Russia
in the sector most vital 1o the!
security of the encries of Ger-
many. For help to Russia i8
the dominating need of the day.
All we can spare, everything we
can give, every nerve and
muscle we. can employ in the
great undertaking of piling up &
still greater reserve of wan|
material and fighting machines|
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having
taken it, we should nat apply it
realistically, - Most people will
be much  happier if they feel
that they are doing their bit,
and that it is the job the State
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* | mast usefully do
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anything we have yet seen in
the war. . For there the fate of
the world may ultimately be
decided. Invasion of Britain ¥,
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and particularly of the publicity
given to the recommendations,
is to attract the attention of
private concerns and individuals
with - money, experience, busi~
ness acumen the right
attitude to commercial risks.
While in the long run contintied
publicity may  well have the
desired results in producing new |the i
industries, we believe it to be
necessary that the State should
be closely associated with the
{provision of the needed stimulus.
A few yoars ago the Govern-
ment of Kenya, through one of
its many promising but unpro=
ductive  Development Boards,
publishéd a statement of - the
policy adopted towards  the
encouragement of  industrial
| development. It would be profit-
able and advantageous to repub-
lish that statement now, brought
up to date. In the conditions of
o young community, with a
limited market and little experi-
ence of the technicalities of
industrial ventures, more than
the usual measure of aid is
required. The most obvious
example is evidence of the will-
ingness of Government to foster
immature industries by granting
protection from the competition
of imports not only now but
after the war, the availability of
financial aid from State re-
sources if necessary, including a
{helpful " fiscal policy, -and the
provision of all the technical
assistance that State experts and
scientists can give. -
Perhaps the most encouraging
feature of the present Report is
the promise that the Committees
will continue to publish pro-
posals at regular intervals. ‘We
hope that it will be found possi-
Ible to publish also any evidence
available of the reactions to the
work of investigation, the natute
of applications, and the attitude
of the Governments to any
suggostions that may be
[coming for State akd n any
form. It is also clear that in this
matter of industrial develop- [thing
ment fhere is great scope for
and constant
directed 10~

" provision of substitutes for im-
ports  would be '
spectacular revelation. It i8 ap-
| parent to anybody who gives
the matter thought that though
t may appear at first sight that,
with our wealth of raw materials
we should have many industries,
th a great difference be-
3. | tween the production of the raw
o | material and its suctessful em:-
ployment  in * ‘manufacture.
Though it is  highly desirable
that advantage should be taken
of the fact that Eastern Africa
is a producer of o great a
variety of requirements of in-|
dustry, the full or even partial
use of that advantage is
ent on factors which_ wmust be
reasonably ammyfred before. even
the impetus of, war conditions
will encourage’ the flow of
capital and courage. Some in-|
dustries require special and ex-
pensive machinery, others need
expert workers, same nql:x:
aids or advantages whick.Nat
ia best able to supply: all must
have a fair ehance of profit-
makirig success with an assured
market and a steady demind.
But If we are to await the
ideal condition in new countries
such as ours we shall hesitate
perhaps too long, That the
is engulfed by war, thal
Governments of these
taries are committed to a poliex|
[ of reducing expenditure-an ' 3|
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