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ABSTRACT 

The hospitality industry in Kenya has been facing a lot of turbulences including 

economic crises, political instability, and the covid-19 pandemic. This adversely affects 

the performance of players within the industry due to low level of tourism activities. The 

objectiveiofithisistudyiwasitoidetermineitheieffectiofienterpriseiriskimanagemention the 

financialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya.iThis study employed 

aidescriptiveiresearchidesign.iTheistudyipopulationiwasi211ihotelsiand restaurants and 

324itourioperators.iThisistudyiemployedisimpleirandomisamplingitoiselecti53 hotel and 

restaurantsiandi80itourioperators,irepresentingi25%iof the population. The study 

primarilyiemployediprimaryidata.iAiquestionnaireiwasiusedito collect. Data was 

analyzediusingidescriptiveiandiinferentialistatistics.iDescriptiveistatisticsiincluded mean, 

standardideviation,ifrequencies,iandipercentages.iDataiwasipresentediiniformiof tables, 

figures,iandipieicharts.iCorrelationalianalysisiwasiconducteditoidetermineithe strength of 

theirelationshipibetweenitheivariables.iRegressionianalysisiwasiconductedito determine 

theirelationshipibetweenitheivariables.iTheistudyirevealedithatiriskiand control self-

assessment hadiaisignificantiandipositiveirelationshipiwithifinancialiperformanceiof 

firmsiinitheihospitalityiindustryiiniKenya.iItiwasiestablishedithatiidentification of risk 

indicators,iincidentimanagement,iandicomplianceiofiinternaliandiexternaliregulation had 

aisignificantiandipositiveiwithitheifinancialiperformanceiofifirms in the hospitality 

industryiiniKenya.iTheistudyirecommendsithatitheifirmsishouldiinclude risk 

managementicomponentiinitheimissionistatement,iworkirolesiandiin the board, decision 

makingiprocess.iThisiemphasisiwouldidirectlyileaditoianiincreasedimanagement focus 

oniriskiandiriskimanagement.iTheistudyirecommendsithatifirmsishould adopt rigorous 

andion-goingiprocessiofiidentificationiofiriskiindicatorsithatialsoiincludes mechanisms to 

identifyinewiandiemergingirisksitimeouslyiandithatifirmsishouldihave a comprehensive 

incidence managementiiniplace.iHence,itheifirmsiwillilearnifromipastimistakes,ibusiness 

unitsiwillilearnifromioneianotheriandicontrolsithatiareinotiworkingiare fixed. The study 

recommendsithatifirmsishouldiensureifulliintegrationiofiERM.iThis will enhance 

complianceitoivariousipoliciesiandiregulationsileadingitoireductioniinicost incurred in 

mitigating non-compliance. 
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CHAPTER ONE 

INTRODUCTION 

1.1 Background of the Study 

The goaliofiriskimanagementiisitoireduceitheivolatilityiofifirmivalueianditoieliminate the 

loweritailioutcomesi(Kaya,i2018).iThisimeansithatiitishouldireduceitheiexpectedicosts of 

financialidistress,ibutiitishouldistillienableicompaniesitoigainiaicompetitiveiadvantage in 

risk-bearing.iItiisitheimanagement’sidutyitoidetermineihowimuchiriskitoiaccept in a bid 

toigrowitheistakeholder’sivalue.iRiskimanagementimostlyiusesitechniques such as 

avoidance, mitigation, transfer, and acceptance in dealing with the risks (Soliman & 

Adam, 2018). Enterprise risk management (ERM) takesiaiholisticiviewiof risk 

managementiandiattemptsitoireduceitheiprobabilityiofilargeinegativeiearnings and cash 

flowsibyicoordinatingiandicontrollingioffsettingirisksiacrossithe enterprise (McShane, 

2018). 

 

Thisistudyiwillibeianchoredionitheiagencyitheory,istakeholderitheory and the risk 

management theory. JenseniandiMecklingi(1976)iadvanceditheiagencyitheory. The 

theoryiexplainsiaboutitheirelationshipibetweenitheiownersiandimanagers and that risks 

are borne by owners who have delegated to managers. Theistakeholderitheory was 

developedibyiFreemaniini(1985).iiTheitheoryiarguesithatiaifirmishouldicreateivalue for 

allistakeholdersinotijustishareholders.iThisiriskimanagementitheoryiadvanced by Wenk 

(2005).iAccordingitoiWenk,iriskimanagementiinvolvesirisk identification, risk 

assessmentiandiriskiprioritizationifollowedibyiaicoordinatediandieconomical application 

of resourcesitoiminimize,imonitor,iandicontrolitheiprobabilityiand/oritheiimpact of the 

unfortunateieventsiorimaximizeitheirealizationiofiopportunities. 

 

TheihospitalityiindustryiiniKenyaihasibeenigrowingioveritheiyears. The industry 

contributes highly in the Kenyan economy since it is a source of employment (Shad & 

Lai, 2015). Further, the hospitality industry in Kenya is facing high competition due to 

the increasing players in the sector. The industry has also been facing a lot of uncertainty 

like the global economic crises, post-election violence and the recent COVID-19 

pandemic which has led to closure of many hotel businesses in Kenya (Nyamao, 2016). 
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Therefore, effective risk management play an important role on the performance of an 

organization.  

1.1.1 Enterprise Risk Management 

Enterpriseiriskimanagementiisiaiprocessiputiiniplaceibyianientityito identify potential 

eventsithatimayiaffectitheientityiandimanageiriskitoibeiwithiniitsiriskiappetite and thus 

provideireasonableiassuranceiregardingiachievementiofitheientity’s objectives (Yang, 

Ishtiaqi&iAnwar,i2018).iEnterpriseiriskimanagementi(ERM)iisireferred to as a 

frameworkithatiallowsianiorganizationitoiadoptiaisystematiciandiconsistent approach to 

managingiallitheirisksiaffectingitheiorganizationi(Chairanii&iSiregar, 2021). Kaya 

(2018)idefinesiERMiasitheioveralliprocessiofimanagingianiorganization’siexposure to 

uncertaintyiwithiemphasisioniidentifyingiandimanagingitheieventsithaticouldiprevent the 

organization from achieving its objectives.  

 

ERMiisigeareditoiaddressirisksithaticanioccuritoiaibusinessiorganization such as 

financialirisks,istrategicirisks,iandioperationirisksi(Tazhiri&iRazali, 2015). Organizations 

have traditionally managed risk by insuring or hedging against every class of risk. In this 

case, risks can be grouped in more than one class, leading to hedging or insuring a risk 

more than once. This makes this type of approach inefficient. Enterprise risk management 

tries to solve this problem by dealing with risks holistically, thus the problem of grouping 

a risk more than once is eliminated (Smithson & Simkins, 2015). 

 

Fraser,iSchoening-ThiesseniandiSimkins.i(2018)iprovidedikeyielementsiofiERM which 

includeiriskiopportunities,irobustiriskiintelligenceiinformation,ialignmentiof incentives, 

costireductioniandibettericoordination.iOnitheiotherihand,iAnton and Nucu (2020) 

provided elements of ERM to include compliance with regulations, identification of risk 

indicators, risk control ad incidence management. According to Kasim and Hanafi (2017) 

effective ERMienhanceicomplianceitoivariousipoliciesiandiregulationsileading to 

reductioniinicostiincurrediinimitigatinginon-compliance. 
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1.1.2 Financial Performance 

Performanceiisitheiabilityiofiaicompanyitoireachiitsigoalsiandioptimize results. 

Performanceiisialsoidefinediasitheiactualioutputiofiaicompanyimeasured against the 

intendedioutputi(George,iWalkeri&iMonster,i2019).iFwayai(2016)iviewsiperformance as 

aiformulaiforitheiassessmentiofitheifunctioningiofianiorganization under certain 

parametersisuchiasiproductivity,iemployeeimoraleiandieffectiveness with the aim of 

attainingisustainableicompetitiveiadvantage.iAniorganization’siperformance can be 

measuredieitherifinanciallyiorinon-financially.iNon-financialiperformanceiis measured in 

termsioficustomeriservice,ivendorimanagement,iqualityiassurance, supply chain 

management and management control (Pun & White, 2015).  

 

Knies, Jacobsen and Tummers (2016) views financialiperformanceiasiaimeasure of 

efficiencyiofianiorganizationiinimeetingiitsiobligationibyiensuring sound liquidity, 

solvency andiprofitabilityiasiwelliasimaintainingiaipositiveivalueiofiassets. Financial 

performance is usually a measure to show the financial health of a sector over a specified 

period. It shows how, in the specified period, the entity has used its resources to 

maximize its shareholder’s wealth. The measures for financial performance include 

profitability, return on assets, return on equity and leverage (Nudurupati, 2016). 

 

Profitability is used to evaluate the financial viability of an organization. ROA shows 

how well the managers are utilizing the organization’s numerous resources. ROE shows 

how well the organization is doing in terms of shareholders investments. Leverage is used 

to show the long-term solvency of the organization (Nudurupati, 2016). In this study, 

financialiperformanceiwillibeimeasurediinitermsiofiprofitsireturnioniassetsiand return on 

equity. 

 

1.1.3 Enterprise Risk Management of Financial Performance 

Effectiveienterpriseiriskimanagementistrategiesicomeiwithiitsiassociated costs. The 

implementationicomesiwithiaisignificantichangeiinitheiriskimanagementiphilosophy, 

culture,ibusinessistrategyiandiotheribusinessistrategiesiandiinternal processes (Isanzu, 

2017). Consideringithatitheseimayirequireinewitechnology,iconsultancyifees, training, 
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and reorientation costs in the short term while the benefits of the implementation are long 

term in nature, the performance of a firm in the short term may be negatively affected 

(Kokobe & Gemechu, 2016). Gupta (2015) pointedioutithatieffectiveiERMisystem has 

significantiinfluenceionifinancialiperformance.iTheibenefitsiareiderivedifrom efficiency 

in staffiproductivityiandisignificantiimprovementioniinformationitechnology risk 

management.  

Nguyen and Vo (2020) investigated the correlation between performance and the 

adoption of ERMiinifirmsiinibothitheifinancialiandinon-financialisectorsiand found no 

significant association between the two. Hoyt and Liebenberg (2015) reviewed effects of 

adoption ERMionitheiperformanceiofifirmsiacrossidifferentisectors,ifoundia significant 

positiveirelationibetweeniERMiadoptioniandicompanyiperformance.iPerformance in this 

case wasimeasurediasione-yeariexcessistockireturns.iLottii(2016)iconcluded that firms 

that had adopted ERMiexperiencediaireductioniinistockireturnivolatilityiandianiincrease 

inioperatingiprofitiperiunitiofirisk. 

 

According to Pagach and Warr (2018) ERM has a high impact on a firm’s financial 

performance. Paape et al., (2012) noted that the main benefit associated with enterprise 

risk managementiisithatiitihelpsitheifirmsidealiwithiallipossibleiriskieffectivelyiand in a 

coordinatedimanner,ithusireducingiearningsiandistock-priceivolatility,ireducing costs, 

andiincreasingiefficiency,iwhichiiniturniimprovesiperformanceianditheivalue of firms. 

Effectiveiriskimanagementipracticesiaffectifinancialiperformanceiofifirmsiwhich when 

aggregatedihasianiimpactionitheieconomicigrowthi(Laii&iShad,i2017). 

 

1.1.4 The Hospitality Industry in Kenya  

Theihospitalityiindustryiisiexperiencingiaiperiodiofigrowthiaroundithe world. The 

hospitalityiindustryiisidocumenteditoihaveitheithirdihighestigrowthirateiafteritheioil and 

the automobile industries. This rise however comes together with changing dimensions of 

risks. Theienvironmentiiniwhichitheihotelsioperateiisibecomingimoreiunpredictable, 

dynamic and uncertain as hotels around the world seek to serve the increasing number of 

tourists from diverse backgrounds. The levels of risk and uncertainty in the hotel industry 

are thus on the rise (PWC, 2015).  
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Theihospitalityiindustryicomprisesiofilodgingi(hotelsiandimotels), food service 

(restaurantsiandicaterings),ileisurei(vacations,iparks,isightseeing and hiking), 

conventionsi(meetingsianditradeishows),itraveli(pleasureiandibusiness) and attractions 

(fairs, gatherings, and meetings). There are more than 100 hotel classification systems, 

both official and unofficial. Governments are responsible for the official classification of 

the hotels within their country. However, some private agencies such as tour agencies and 

tour operators may come up with unofficial ways to categorize the entities Guide (Uduni, 

2018).  

 

Hotels in Kenya offer a diverse range of services, with class, elegance and quality of 

service being the major distinguishing factors. The tourism regulatory authority (TRA), 

the body tasked with the rating of hotels and restaurants in Kenya, uses this method. The 

TRA uses various criteria in this classification including with focus on location, building 

features, front office services, lobby/ lounge/ public areas, and amenities. A 1-Star to 5- 

Star rating is then assigned to the hotel or restaurant (Tourism Regulatory Authority, 

2019). In Kenya, there are 211 listed hotels and restaurants. Of this 24 are 5-star rated, 66 

are 4-star rated, 60 are 3-star rated, 58 are 2-star rated and 3 are 1-star rated (Tourism 

Regulatory Authority, 2019). 

 

1.2 Research Problem 

The hospitalityiindustryiiniKenyaihasibeenifacingiailotiofiturbulences including 

economic crises, political instability, and the covid-19 pandemic. This adversely affects 

the performance of the hospitality industry due to low level of tourism activities. Further, 

a declineiiniworlditourismigrosslyiaffectsihotelisalesiandiposesiaithreatitoihotel operators 

because Kenyanihotelsilargelyidependionitheiinternationalitourismimarketi(PWC, 2015). 

In theilastidecade,imanyihotelsiiniKenyaihaveiclosed,ithereihasibeen a low bed 

occupancyicapacityiofi10-20%ianditheihotelsihaveibecomeimoreicomplex to manage 

becauseiofitheidemandsiofitheidynamicibusinessienvironmenti(PWC,i2015). 
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The increased dynamic business environment requires hotels to integrate ERM in their 

operations. This will help them to deal with risks that may arise during their operations. 

Risk management is a way to reduce business complexities and unpredictable business 

environment thus a key to improving financial performance of a business. A study by 

PWC (2015) showed that in Kenya, business related risks were at 52%, above the African 

averageiwhichiwasiati50%ianditheiglobaliaverageiofi37%idespiteilarge-scaleiadoption of 

ERM in the country. Asset misappropriation, accounting and procurement fraud, 

corruption and cybercrime were listed as common risk types in the survey. Increases in 

these risks have increased the cost of business, hence a negative impact on financial 

performance. 

 

Candyi(2020)iresearchedionibestipracticeiofienterpriseiriskimanagementionirurals’ bank 

performance RiauiIsland.iTheiresultishowedithatiERMienhancesitheirural banks' 

performance,ibothifinancialiandinon-financial.iSaeidii(2020)istudiedithe influence of 

enterpriseiriskimanagementionifirmiperformanceiwithitheimoderating effect of 

intellectualicapitalidimensionsiIranianifinancialiinstitutions.iTheifindings revealed that 

ERMihadiaipositiveirelationshipiwithifirms’iperformance.iTheistudies focused were 

focusedioniRiauiIslandiandiIraniinifinancialiinstitutions;icontextual gap. Olayinka, 

Emoarehi,iJonahiandiAmei(2017)iresearchedionienterpriseiriskimanagement and 

financialiperformanceiNigerianifinancialisector.iTheiempiricalifindings showed that 

ERMiisipositivelyiandisignificantlyirelateditoifinancialiperformance. Odipo (2020) 

researchedionitheieffectiofienterpriseiriskimanagementionifinancial performance of 

insuranceifirmsiiniKenya.iFindingsishowediainegativeicorrelationibetweeniliquidity risk 

managementiandifinancialiperformance.iTheistudyiadoptedisecondaryidata while the 

currentistudyiwilliuseiprimaryiandisecondaryidata.iThisistudyisought to answer the 

research question,iwhatiisieffectiofienterpriseiriskimanagementionithe financial 

performanceiofifirmsiinitheihospitalityiindustryiiniKenya? 

 

1.3 Research Objective 

Theiobjectiveiofithisistudyiwasitoidetermineitheieffectiofienterprise risk management on 

the financialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya. 
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1.4 Value of the Study 

Theistudyiwouldiadditoitheiliteratureionitheieffectsiofienterprise risk management on the 

financial performance of organizations in general and to the Hotel Industry players 

specifically. Policy makers would be helped by this study insights as they would get a 

deeper understanding on how enterprise riskimanagementiaffectsifinancialiperformance 

ofitheihoteliindustryiplayersiandiotherisectorsiofitheieconomy.  

Owners, the boards of directors and managers of hotels and other players in the hotel 

industry in Kenya would benefit from the study when making the decisions to implement 

the enterprise risk management strategies or not. This will improve on their ability to 

manage their firms, increasing their profits and ensuring their survival. 

 

Lastly, the research would open other avenues for further research by students and 

scholars on the increasingly interesting field of enterprise risk management.  
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CHAPTER TWO 

LITERATURE REVIEW 

2.1 Introduction 

Thisichapterireviewsitheiexistingiliteratureionienterpriseiriskimanagementiandiits effect 

on financialiperformanceiofiorganizations.iTheichaptericoversitheitheoretical review, 

empiricalireview,iconceptualiframework,iandichapterisummary. 

 

2.2 Theoretical Review 

Thisistudyiwasiguidedibyitheiagencyitheory,istakeholderitheory, traditional risk 

managementitheoryianditheoryiofifinance. 

 

2.2.1 Agency Theory 

JenseniandiMecklingi(1976)iadvancedithisitheory.iTheyiexplainedithat a firm consists of 

a nexus of contracts between the owners of the economic resources making up the firm 

referred to as principals and those who manage the resources referred to as agents. This 

essentially means that although the risk is borne by the principals, the decision is 

delegated to the agents. Aiproblemithusiarisesiwhenitheidesiresiofitheiprincipaliconflict 

with those of the agent and it is too difficult or expensive to monitor whatever the agent 

is doing, or when theiprincipalianditheiagentihaveidifferentiriskibearingiattitudes. Agents 

williusuallyihaveimoreiinformationithanitheiprincipals.iThisiinformationiasymmetry will 

affectitheiprincipal’siabilityitoimonitoritheiagent.iii 

 

Failureiofiagentsitoiactiinitheiinterestsiofiprincipalsicoversiaiveryibroad range of 

behaviour.iItiwouldiincludeishirking,icarelessness,iinappropriateidecisions, and fraud. 

Sinceisuchiself-interestedibehaviouriisicommoniiniagents,iprincipals must design 

organizationsiandicontractsitoiminimizeitheilikelihoodiofioccurrence.iAgencyitheory not 

onlyihelpsitoiidentifyisituationsiwhereiagencyiriskiisihighibutialsoisuggests principles 

forireductionithroughieffectiveiorganizationalistructuresi(Muller, 2019). 

 

The agency theory can be used in enterprise risk management in organizations. This can 

be achieved designing contracts that would ensure that the managers in the organization 



9 

 

would act in the interest of principals. Also, ERM can be used to mitigate the conflict-of-

interest problem as in the agency theory through setting an appropriate link between a 

manager’s pay and the firm’s stock price. Hence, this theory was used to explain the 

effectiofienterpriseiriskimanagementionitheifinancialiperformanceiof firms. 

 

2.2.2 Stakeholder Theory 

The stakeholder theoryiwasidevelopedibyiFreemaniini(1985).iiTheitheoryistressesion the 

interconnectedirelationshipsibetweeniaibusinessiandicustomers,isuppliers, employees, 

investors,iandicommunitiesiwhoihaveistakeiinitheiorganization.iTheitheoryiargues that a 

firmishouldicreateivalueiforiallistakeholdersinotijustishareholders.iKalitii(2015) posits 

thatimanagersishouldinotionlyiactiinitheiinterestiofitheishareholdersibutialsoitake into 

considerationitheiinterestsiofiotheristakeholdersilikeisuppliers, employees, the 

government,iandiotheribusinessipartners.iHence,iinimanagementidecision making, all 

stakeholders’iinterestsihaveiintrinsicivalue,ithusinoisetiofiinterests, including the 

shareholder’s,ishouldidominateitheiothers. 

 

Stakeholder theory is important since ititiesiintoisocialiresponsibility.iItifocusesion the 

potentialiofieveryiparticipant.iStakeholderitheoryialsoiaimsitoikeepiethicsiand economics 

inilineiwhileiachievingiorganization’sigoals.iAniorganizationishouldibeirun in manner 

thatibenefitsitheistakeholders,iandimanagersishouldibeiaccountableitoithem.iThisiimplies 

thatiorganizationsicannotiuseistakeholdersitoibenefitithemselvesiinithe long run. Rather, 

theimainiobjectiveishouldibeiearningiprofitsiforitheistakeholders.  

 

In relationitoitheistudy,iorganizationsishouldicontinuallyiidentify, manage, and 

communicateirisksitoikeyistakeholdersiduringitheidifferentiphasesioficrisis management. 

Aistakeholderiorientationidemandsithatiorganizationsiseekiandiinvolveistakeholders in 

enterprise riskimanagementiprocess.iTheileveliofiinvolvementidependsion both the 

identifiedirisksiandihowistakeholdersiareiexpecteditoibeiaffectedibyithe proposed 

solutionsiandidecision-makingiprocess.iiTheibenefitiofiengagingistakeholders includes 

enhancediunderstandingiofirisk,ibuildingitrustiandicredibilityias they feel that their 

interests are taken seriously by the organization.   
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2.2.3 Traditional Risk Management Theory 

This theory was advanced by Wenk (2005). According to Wenk, risk management 

involves riskiidentification,iriskiassessmentiandiriskiprioritizationifollowed by a 

coordinatediandieconomicaliapplicationiofiresourcesitoiminimize,imonitor, and control 

theiprobabilityiand/oritheiimpactiofitheiunfortunateieventsiorimaximizeitheirealization of 

opportunities.iStrategiesitoimanageitheirisksiareinormallyiassociatediwithitransfer of the 

riskitoianotheripartyi(riskitransfer),iacceptingisomeioriallitheiconsequencesiof the risk 

(riskiacceptance),iavoidingitheiriskientirelyi(riskiavoidance)ior reducing the negative 

effects of the risk (risk reduction). 

 

According to the theory effective risk management as beneficial to a firm as it may lead 

to superiorifinancialiperformance,ibetteristrategyisetting,iimprovediservice delivery, 

efficiencyiasilessitimeiisispentidealingiwithiunwelcomeiandiunforeseen surprises, more 

efficientiuseiofiresources,ireducedichancesiofifraudiandibetterimanagement of contingent 

and maintenance activities. Decisionimakingiisienhancediasiaigoodiunderstanding of 

risks and their likely consequences would lead to better decision making (Wenk, 2005).  

Hence, this theory provides a guideline on enterprise risk management through 

identification, risk assessment and risk prioritization. The adoption of this process by 

organizations would help in risk management and enhanced performance. Also, effective 

riskimanagementiwouldileaditoianiincreaseiinistakeholder’sivalue. 

 

2.3 Types of Risk in an Organization 

Risk can be broadly classified into systematic and unsystematic risk. 

 

2.3.1 Systematic Risk 

Systematiciriskiisitheiriskiwhichiaffectitheientireimarket.iItiisitheiportioniof variability 

in investment caused by factors affecting all assets (Teoh, Lee & Muthuveloo, 2017). 

This risk is caused by the unpredictability of economic, political and sociological factors. 

Systematic risk is also known as undiversifiable risk. The risk arises due to an influence 

of external factors that the organization cannot control, thus it is undiversifiable (Gupta & 

Gurjar,i2014).iSystematiciriskiincludesiinterestirateirisk,iinflationiriskiand market risk. 
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2.3.2 Unsystematic Risk 

Unsystematic risk is the risk generated in a particular company or industry and does not 

apply in other industries (Ping & Muthuveloo, 2015). This is risk due to the influence of 

internal organizational factors (Gupta & Gurjar, 2014). Unsystematic risk can also be 

referred to as diversifiable risk. Ways to mitigate these risks can be planned for and the 

risk can be avoided, transferred, accepted, or mitigated. Theseirisksiincludeibusiness or 

liquidityirisk,ifinancialioricreditiriskiandioperationalirisk. 

 

2.4 Drivers of Risk in Organizations 

The drivers of risk include riskiandicontroliself-assessment,iidentificationiof risk 

indicators,iincidenceimanagementiandicomplianceiofiinternaliandiexternal regulation. 

 

2.4.1 Risk and Control Self-Assessment  

According to Farrell and Gallagher (2019) ERM taking three facets of the internal 

environment by having a risk management component included in the mission statement, 

work roles and in the board, decision making process. This emphasis would directly lead 

to an increased management focus on risk and risk management. According to Khan and 

Ali (2017), since management decisions create value and enhance firm performance, a 

strategic balance between growth and risk if paired with prudent resource allocation will 

yield positive financial performance of the firm. 

 

2.4.2 Identification of Risk Indicators 

This is the determination of present risk levels and performance controls by studying past 

trends. The aim of this process is to determine the level of risk that is considered 

disastrous to the organization and then take immediate corrective action (Machini, 2016). 

Comprehensiveiidentificationiandirecordingitoirisksiareivital,isinceiairiskithat is not 

identifiedimayibeiexcludedifromifurtherianalysis.iToimanage risks effectively, 

organizationsineeditoiknowitheirisksitheyiface.iHence,iorganizations should adopt 

rigorousiandion-goingiprocessiofiidentificationiofiriskiindicators that also includes 

mechanismsitoiidentifyinewiandiemergingirisksitimeouslyi(Machini, 2016). 
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2.4.3 Incidence Management 

This is theimanagementiandianalysisiofiactualirisksiincidentsitoiensureiminimization of 

negativeiconsequencesiandithatiimprovementsiareiputiiniplaceitoiensureitheiincidents do 

not recur. This, according to Malik, Zaman and Buckby (2020) will enhance organization 

transparency, avoid recurring of risk incidences, provide objective data on various risk 

types and identify problem risk areas. With incidence management in place a business 

will learn from past mistakes, business units will learn from one another and controls that 

are not working are fixed (Oliveira, Méxas, Meiriño & Drumond, 2019). 

 

2.4.4 Compliance of Internal and External Regulation 

Depending on the sector that a business is operating, rules and regulations dictate what a 

business ought to do and way to manage dailyioperations.iFailureitoicomplyiwith such 

regulationsicanileaditoidetrimentalieffectsiforibusiness,ifromifinancial penalties and 

imprisonmenti(Lotti,i2016).iFailureitoicomplyiwithivariousiregulations is costly and 

thereforeicanibeiaisourceiofiriskitoiaifirm.iEffectiveiintegration of firms’ ERM is 

expecteditoienhanceicomplianceitoivariousipoliciesiandiregulationsileadingito reduction 

inicostiincurrediinimitigatinginon-compliancei(PWC,i2015). 

 

2.5 Empirical Studies 

Candy (2020) researched on bestipracticeiofienterpriseiriskimanagementionirurals’ bank 

performance.iTheistudyiaimiwasitoiexamineitheiroleiofienterprise risk management 

(ERM)ioniruralibanks'iperformance.iERMiwasimeasuredibyitheistructure, governance, 

andiprocessiinitheiriskimanagementiprocess.iTheistudyisampleiwasitheirural banks in 

RiauiIslandiprovinces,iconsistingiofi63iquestionnairesiasitheidataiforifurther analysis. 

TheiresultishowedithatiERMienhancesitheiruralibanks'iperformance,iboth financial and 

non-financial.iThisistudyifocusedionibankingiindustryiiniRiauiIslandiwhile the current 

study is about hotel industry in Kenya.  

 

Saeidii(2020)istudieditheiinfluenceiofienterpriseiriskimanagementionifirm performance 

with theimoderatingieffectiofiintellectualicapitalidimensions.iTheistudy explored the 

effectiofienterpriseiriskimanagementi(ERM)ionibothifinancialiandinon-financial firm 
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performanceianditheimoderatingiroleiofiintellectualicapitali(IC)iandiits dimensions on 

theirelationshipibetweeniERMiandifirmiperformanceiini84iIranianifinancial institutions. 

Structuraliequationimodelingi(PLSisoftware)iwasiuseditoianalyzeitheidata statistically. 

TheifindingsirevealedithatiERMihadiaipositiveirelationshipiwithifirms’ performance. 

TheiresultsialsoishowedithatitheioveralliICihadiaimoderatingieffection ERM-firm 

financialiperformance.iHowever,iregardingicomponentsiofiIC,iknowledge, and 

informationitechnologyi(IT)ihadiaipositiveiandisignificantimoderating effect while 

training,iorganizationaliculture,ianditrustididinotiaffect.iThisistudyifocused on Iran, the 

findings cannot be generalized to Kenya.  

 

Olayinka,iEmoarehi,iJonahiandiAmei(2017)iresearchedionienterpriseirisk management 

andifinancialiperformance.iThisistudyiexamineditheiimpactiofienterprise risk 

managementi(ERM)ionifinancialiperformanceiinitheiemergingimarketiwithispecial focus 

onitheiNigerianifinancialisector.iTheistudyiinvestigatesi40icompaniesifrom the period 

2012itoi2016iresultingiintoi200ifirmiobservations.iTheiempiricalifindingsishowed that 

ERMiisipositivelyiandisignificantlyirelateditoifinancialiperformance.iTheiresults support 

theihypothesisithatiERMihasiaisignificantiimpactionitheifinancialiperformanceiof listed 

firmsiinitheiNigerianifinancialisector.iThisistudyiwasifocusedionifinancial sector in 

Nigeria,iwhileitheicurrentistudyifocusiisionihoteliindustryiiniKenya.  

 

Odipoi(2020)iresearchedionitheieffectiofienterpriseiriskimanagement on financial 

performanceiofiinsuranceifirmsiiniKenya.iTheistudyigoaliwasitheiassessment of the 

effectiofiEnterpriseiRiskiManagementi(ERM)ionifinancialiperformance of insurance 

companiesiiniKenya.iSecondaryidataiusediwasifromi54iIRA registered insurance 

companies.iSPSSisoftwareiwasiusediinitheiexaminationiofitheiquantitativeidata. 

Findings showediainegativeicorrelationibetweeniliquidityiriskimanagementiand financial 

performance,ialliotheriindependentivariablesi(creditiriskimanagementiandifirm size) 

wereiallipositivelyicorrelatediwithitheidependentivariablei(financialiperformance). The 

studyiadoptedisecondaryidataiwhileitheicurrentistudyiwilliuseiprimaryiand secondary 

data.  
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Yegoni(2015)istudieditheieffectiofienterpriseiriskimanagementideterminantsion financial 

performanceiofilistedifirmsiiniKenya.iTheipurposeiofithisistudyiwasitoifindiout the effect 

of ERMideterminantsionifinancialiperformanceiofiNSEilistedifirmsiin Kenya. A semi 

structurediquestionnaireiwasiadministereditoiaifinanceiofficer,ianiauditoriand a staff in-

chargeiofiERMidepartmentiwhileisurveyisheetiwasiuseditoicollectisecondaryidata from 

annualifinancialistatementsiofieachiofitheilistedifirms.iTheidescriptiveiand inferential 

statisticsiwereigeneratediandiregressionianalysisiwasidoneitoitestithe null hypotheses 

usingiF-testiati5ipercentilevelioficonfidenceiandiinterpretationidone accordingly. The 

findingsifromitheistudyishowithatieffectiveimanagementiofiERMideterminants (firms’ 

characteristics, stafficapacity,iinformationitechnologyiandiregulatoryiframework) has 

effectionifinancialiperformanceiofitheilistedifirmsiiniKenya.iThisistudy focus was on 

NSEilistedifirmsiwhileitheicurrentistudyifocusiisionihoteliindustry in Kenya. 

 

Gachanjai(2017)iresearchedionienterpriseiriskimanagementipracticeiandiperformance of 

selectedicommercialistateicorporationsiiniKenya.iTheipurposeiofithis study was to 

establishitheiimpactiofienterpriseiriskimanagementipracticeionitheiperformanceiofithe 34 

commercialistateicorporationsiiniKenya.iTheistudyiadoptediaidescriptiveistudy design. 

Theitargetipopulationiforithisiresearchiwasi136istaffiobtainedifromithe 34 CS 

corporations.iMultipleiregressionianalysisiwasiused.iTheifindingsiofithisistudy indicated 

that ERMipracticeiwasipopulariamongicommercialistateicorporationsiand which is 

practicedimostiisitheiidentificationiofikeyiriskiindicators.iRisk and control self-

assessmentipracticeiofitheicorporationsialsoiwasifounditoibeiaicommonipractice that is 

undertakenibyicorporations.iThisistudyifocusiwasionistateicorporationsiwhileithe current 

focus is on hotel industry in Kenya.  

 

2.6 Conceptual Framework 

Theiconceptualiframeworkiasiaidiagrammaticirepresentationishowingithe connection 

betweenitheiindependentianditheidependentivariables.iFigurei2.1 shows the connection 

between the independent and dependent variables. 

 

 



15 

 

Independent Variable     Dependent Variable  

 

 

 

 

 

 

 

 

 

Figurei2.1:iConceptualiFramework 

2.7 Chapter Summary 

TheoriesithatihaveibeeniuseditoiexplainiERMiandifinancialiperformanceiinclude the 

agencyitheory,istakeholderitheory,itraditionaliriskimanagementitheory and theory of 

finance.iTheistudyiidentifiedidriversiofirisksiiniorganizationsitoiincludeirisk and control 

self-assessment,iidentificationiofiriskiindicators,iincidenceimanagementiandicompliance 

of internal and external regulations. Empirical studies have been reviewed and gaps 

identified. Theiconceptualiframeworkishowsitheiconnectionibetweenitheiindependent 

and dependent variables.  
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CHAPTER THREE 

RESEARCH METHODOLOGY 

 

3.1 Introduction 

Thisichaptericoversitheiresearchimethodsitheiresearcheriwilliemployito satisfy the 

objectiveiofitheistudy.iTheichapterientailsitheiresearchidesign,iresearchipopulation, how 

data is collected and how data will be analyzed. 

 

3.2 Research Design 

Chandrani(2014)idescribesiresearchidesigniasiaiplanningiframeworkithat includes the 

methodology,iassumptions,iandimodels.iThisistudyiemployediaidescriptive research 

design.iCreswelli(2014)idescribesiaidescriptiveiresearchidesigniasiaitypeiofiresearch that 

depictsitheistateiofiaffairsiasiitiexists,iwhereitheiresearcherihasinoicontrol over the 

variablesiandicanionlyireportiwhatihasihappenedioriisihappening,iwhile attempting to 

discoveritheicausesiwithouticontrollingitheivariables.iAccordingitoiNgechui(2014), it is a 

systematicicollectioniandianalysisiofidataitoiansweriquestionsiconcerningitheistatus of a 

program,iproject,ioriactivity.iThisimethodiwasiappropriateiforithisiresearch as the 

researcher is interested in the current situation and cannot manipulate any variables. 

 

3.3 Population of the Study 

MugendaiandiMugendai(2003)idefineiaipopulationiasiaiwell-definediset of people, 

services,ielements,ievents,igroupiofithingsiorihouseholdsibeingiinvestigated. The target 

populationiofithisistudyiwasitourioperatorsiandihotelsiandirestaurantsiiniKenya. At the 

time of the study 2022, there were 211 hotels and restaurants registered with the Tourism 

Regulatory Authority (TRA) and 324 tourioperatorsiregisterediwithithe Kenya 

AssociationiofiTouriOperatorsi(KATO).iTherefore,itheistudyipopulation was 211 hotels 

and restaurants and 324 tour operators. 
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3.4 Sample Size 

Aisampleiisiaipartiorisectioniofitheipopulationitoibeistudiedi(Petersi&iWaterman, 2016). 

Sekaran (2013)ishowedithatiaisampleisizeiofibetweeni20%iandi30% would be 

representative.iThisistudyiemployedisimpleirandomisamplingitoiselect 53 hotel and 

restaurantsiandi80itourioperators,irepresentingi25% of the population. 

  

Table 3.1: Sample Summary 

  Population  Sample (25%) 

Hotels and Restaurants 211 53 

Tour Operators 324 80 

Total 535 133 

 

Withigoodijudgmentianditheirightistrategy,ielementsicanibeihandpickediand developed 

asiairepresentativeiofiaipopulationi(Cooperi&iSchindler,i2015).iThisiis referred to as 

purposive sampling. Purposive sampling was used in this study as operations managers 

would have better knowledge of the application of the enterprise management strategies 

from the setting of the strategy to the application. 

 

3.5 Data Collection 

The study primarily employed primary data. A questionnaire was used to collect data on 

the application and the usefulness of enterprise risk management strategies on the 

Hospitality Industry firms. Bothiopeniendediandistructurediclosediendediquestions.iThe 

structurediclosediendediquestionsihaditheirespondentsigiveianswersion specific targeted 

information while the open-ended questions gave in depth information on the matter. The 

questionnaires was sent and the scanned responses receive via email correspondence. 

 

3.6 Data Analysis 

Dataicollectediwasiverifiediforicompletenessiandiaccuracy.iTheirawidataicollected was 

thenikeyediintoiMicrosoftiexceliforianalysis.iDataiwasianalyzediusingidescriptive and 

inferentialistatistics.iDescriptiveistatisticsiincludedimean,istandard deviation, 
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frequencies,iandipercentages.iDataiwasipresentediiniformiofitables, figures, and pie 

charts. 

Correlationalianalysisiwasiconducteditoidetermineitheistrengthiofithe relationship 

betweenitheivariables.iRegressionianalysisiwasiconducteditoidetermine the relationship 

betweenitheivariablesiusingitheimodel; 

 

 Yi=iβoi+iβ1X1i+iβ2X2i+iβ3X3i+iβ4X4i+ ε 

Where; 

YiFinancialiPerformance 

X1iRiskiandiControliSelf-Assessment 

X2iIdentificationiofiRiskiIndicators 

X3iIncidenceiManagement 

X4iComplianceiofiInternaliandiExternaliRegulation 

Βoi=iconstant/interceptiiii 

B1…….iB4iiCoefficientsi 

 

Dependingionitheitypeiofidata,iitiwasianalyzediusingidescriptiveistatistics such as 

frequencyidistributioniandimeasuresioficentralitendency.iiFindings were inferred and 

presented using pie charts and tables. 
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CHAPTER FOUR: DATA ANALYSIS, RESULTS AND DISCUSSION 

4.1 Introduction  

Theianalysis,iresultsiandidiscussioniisicoverediinithisisection.iThisiinvolves the analysis 

ofitheigeneraliinformation,idescriptiveistatistics,icorrelationianalysis, regression analysis 

and discussion of the results. 

4.2 Response Rate 

The study target was 133 respondents comprising of 53 operation managers and 80 tour 

operators. The participants were issued with questionnaires from where 117 filled and 

returned the questionnaires. The response rate was 88%. MugendaiandiMugendai(2008) 

explained,itheiacceptableiresponseirateiisithatiofi50%iandiaboveiand,iifitheiresponse rate 

isiabovei70%iitiisiexcellent.iOurirateiofiresponseiwasithereforeiconsiderediexcellent and 

suitableiforianalysisiandireportingiasisummarizediiniTablei4.1. 

Tablei4.1:iResponseiRate 

 Frequency Percent 

Response 117 88% 

NoniResponse 16 12% 

Total 133 100% 

 

4.3 General Information 

This section covers the general information of the respondents. 

4.3.1 Respondents Type of Business   

Theirespondentsiwereirequireditoiindicateitheiritypeiofibusiness. The findings are as 

illustrated in Figure 4.1 below. 
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Figure 4.1: Type of Business 

Fromitheifindings,i60.7%iofitheirespondentsiindicatedithatitheir business is tour 

operators and while 39.3% indicated that their business is hotel and restaurants.  

4.3.2 Period the Organization Operation  in Kenya 

The participants were required to indicate the period their organization has been in 

operation in Kenya. This is as shown in Figure 4.2. 

 

Figure 4.2: Period the Organization Operation  in Kenya 

Theifindingsishowithat,imajorityi(41%)iofitheiorganizationsihasibeen in operation for 

between 5 to 10 years, 26.5% have been in operation for between 10 to 20 years, 23.1% 

haveibeeniinioperationiforilessithani5iyearsiandi9.4%ihaveibeeniinioperationi for more 

thani20iyears.iThisiimpliesithatitheiorganizationihasibeeniinioperationilong enough to 

provideiinformationionienterpriseiriskimanagement.i 
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4.3.3 Enterprise Risk Management Policy 

Theirespondentsiwereiaskeditoiindicateiwhetheritheirientityihave a well-defined 

enterpriseiriskimanagementipolicy.iTheiresultsiareiasisummarizediiniFigurei4.3. 

 

Figure 4.3: Enterprise Risk Management Policy in the Organization 

Fromitheifindings,i65%iofitheirespondentsiindicatedithatitheiriorganizationihave a well-

defined enterprise risk managementipolicyiwhilei35%iindicatedithatitheyidoinot have a 

well-defined enterpriseiriskimanagementipolicy.iThisiimpliesithatimajority of the 

organizationsihaveiwell-definedienterpriseiriskimanagementipolicy. 

Those who indicated yes were asked whether the enterprise risk management policy has 

improved their organization’s  financial performance. The results were as shown in 

Figure 4.4. 

 

Figure 4.4: Effect of ERM on Performance 
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TheifindingsiiniFigurei4.4idepictithati74%iofitheirespondentsiindicatedithat enterprise 

risk management policy has improved their organization’s financial performance while 

26% indicated no. This implies that ERM is important for organization’s financial 

performance. 

4.4 Descriptive Statistics 

Thisisectionicoversitheidescriptiveianalysisiofitheistudyiobjectives. 

4.4.1 Enterprise Risk Management Practice 

Theirespondentsiwereiaskeditoiindicateitheilevelitoiwhichitheiriorganizationihas adopted 

enterpriseiriskimanagementistrategies.i1-iStronglyiDisagree,i2-iDisagree,i3-iNeutral, 4- 

Agree,i5-iStronglyiAgree.  

Table 4.2: Risk And Control Self-Assessment 

  1 2 3 4 5 Mean Std. 

Dev 

1 The risk policy is set by the management  8 13 18 42 36 3.726 0.693 

2 There exists a comprehensive risk register set 

by the management. 

5 10 15 54 33 3.855 0.807 

3 The risk register and the strategies to 

mitigate the risks are cost conscious 

9 11 17 50 30 3.692 0.719 

4 Frequent use of scenario analysis at the 

board for future risks mitigation. 

4 9 18 46 40 3.932 0.797 

5 The risk management process is embedded in 

the mission statement of the organization. 

8 10 16 61 22 3.675 0.827 

6 A risk self-assessment checklist exists for 

Business Units to map risks 

6 12 15 58 26 3.735 0.801 

The findings in Table 4.2 on risk and control assessment shows that the respondents were 

in agreement that Frequent use of scenario analysis at the board for future risks mitigation 

as indicated by a mean of 3.932, there exists a comprehensive risk register set by the 

managementiasiindicatedibyiaimeaniofi3.855,ia risk self-assessment checklist exists for 

business units to map risks as indicated by a mean of 3.735, the risk policy is set by the 
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managementiasiindicatedibyiaimeaniofi3.726,itheiriskiregisteriand the strategies to 

mitigateitheirisksiareicosticonsciousiasiindicatedibyiaimeaniofi3.692 and the risk 

managementiprocessiisiembeddediinitheimissionistatementiofitheiorganization as 

indicated by a mean of 3.675. 

 

Table 4.3: Identification of Risk Indicators 

B:  1 2 3 4 5 Mean Std. 

Dev 

1 There exists a multi-faceted look on financial 

soundness including key aspects like 

liquidity, solvency, profitability, efficiency 

etc. 

4 9 20 53 31 3.838 0.771 

2 A list of situations that may lead to certain 

risks happening exists  

7 11 17 61 21 3.667 0.821 

3 There exists a team/department/individual 

responsible for identifying risk areas with a 

set plan of dealing with the risks. 

3 13 21 58 22 3.709 0.775 

4 There exist policies on risk avoidance, risk 

reduction, risk sharing and risk acceptance. 

5 14 19 49 30 3.726 0.702 

The results in Table 4.3 depict that the respondents were in agreement that there exists a 

multi-faceted look on financial soundness including key aspects like liquidity, solvency, 

profitability and efficiency as indicated by a mean of 3.838, there exist policies on risk 

avoidance,iriskireduction,iriskisharingiandiriskiacceptanceiasiindicated by a mean of 

3.726, there exists a team/department/individual responsible for identifying risk areas 

with a set plan of dealing with the risks as indicated by a mean of 3.709 and a list of 

situations that may lead to certain risks happening exists as indicated by a mean of 3.667. 
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Table 4.4: Incidence Management 

C:  1 2 3 4 5 Mean Std. 

Dev 

1 The organization has set risk quantifying 

metrics to assess risk impact. 

6 12 18 43 38 3.812 0.733 

2 Clear and specific steps to follow in 

dealing with certain risks have been set by 

the management. 

8 14 16 52 27 3.650 0.717 

3 All departments are involved in coming up 

with risk mitigation strategies. 

4 14 19 47 33 3.778 0.709 

4 The risk management strategy has the 

flexibility to deal with unforeseen 

incidences. 

7 10 15 64 21 3.701 0.871 

TheifindingsiiniTablei4.4ishowsithatitheirespondentsiwereiiniagreement that the 

organization has set risk quantifying metrics to assess risk impact as indicated by a mean 

of 3.812, all departments are involved in coming up with risk mitigation strategies as 

indicated by a mean of 3.778, the risk management strategy has the flexibility to deal 

with unforeseen incidences asiindicatedibyiaimeaniofi3.701iandicleariandispecific steps 

toifollowiinidealingiwithicertainirisksihaveibeenisetibyitheimanagementias indicated by 

a mean of 3.650. 

 

Table 4.5: Compliance Of Internal And External Regulation 

D:  1 2 3 4 5 Mean Std. 

Dev 

1 A company-wide communication strategy 

on risk management exists. 

3 10 19 59 26 3.812 0.816 

2 The organization briefs the board on risk 

management affairs regularly. 

5 8 19 62 23 3.769 0.848 

3 Risk management policies are incorporated 

into the job profiles of managers. 

5 7 15 53 37 3.940 0.843 

4 The employee representatives are involved 

is both strategy and risk management 

process. 

8 11 18 47 33 3.735 0.713 

5 The company mission, values and benefit 

statements on risk strategy is shared with 

4 8 16 60 29 3.872 0.856 
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managers in the organization. 

TheifindingsiiniTablei4.5ishowsithatitheirespondentsiwereiiniagreement that risk 

management policies are incorporated into the job profiles of managers as shown by a 

mean of 3.940, the company mission, values and benefit statements on risk strategy is 

shared with managers in the organization as shown by a mean of 3.872, a company-wide 

communicationistrategyioniriskimanagementiexistsiasishownibyiaimean of 3.812, the 

organization briefs the board on risk management affairs regularly as shown by a mean of 

3.769 and the employee representatives are involved is both strategy and risk 

managementiprocessiasishownibyiaimeaniofi3.735. 

4.4.2 Financial Performance 

Theirespondentsiwereirequireditoigiveitheiriopinion,ionihowihave the implemented risk 

management strategies impacted the below financial performance indicators. 5- Strongly 

Positively Impacted, 4- Positively Impacted, 3- Has had no effect,  2-Negatively 

Impacted, 1- Strongly Negatively Impacted. 

Table 4.6: Financial Performance 

 FINANCIAL PERFORMANCE 1 2 3 4 5 Mean Std. 

Dev 

1 Return on Investment 9 14 23 50 21 3.513 0.646 

2 Market Growth 8 14 19 53 23 3.590 0.702 

3 Sales Growth 6 16 17 48 30 3.684 0.687 

4 Cost Reduction 10 15 20 43 29 3.564 0.611 

5 Efficiency of Service 7 29 62 13 6 2.846  

Theifindingsishowithatitheirespondentsiwereiiniagreementithat risk management 

strategiesihaveipositivelyiimpactedionireturnioniinvestmentiasishownibyia mean of 

3.513,imarketigrowthiasishownibyiaimeaniofi3.590,isalesigrowthiasishownibyiaimean of 

3.684,icostireductioniasishownibyiaimeaniofi3.564iandiefficiencyiofiservice delivery by 

2.846. 
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4.4.3 Profitability Efficiency Matrix 

Theistudyicreatediaiprofitabilityi–iefficiencyimatrixitoiprovideiinformationion how the 

implementationiofitheienterpriseiriskimanagementistrategiesiaffectsithe company 

performance.  

 

4.5 Correlational Analysis 

TheiPearsonimomenticorrelationiwasiuseditoidetermineitheistrengthiofithe relationship 

betweenienterpriseiriskimanagementiandifinancialiperformance.iThe results were as 

shown in Table 4.7. 

 

Table 4.7: Correlational Results 
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Risk and control self-

assessment 

 

PearsoniCorrelation 0.801 1    

Sig.i(2-tailed) 0.001     

N 117 117    

Identification of risk 

indicators 

 

PearsoniCorrelation 0.783 .409 1   

Sig.i(2-tailed) 0.001 .009    

N 117 117 117   

Incident management  

 

PearsoniCorrelation 0.771 .447 .462 1  

Sig.i(2-tailed) 0.001 .007 .008   

N 117 117 117 117  

Compliance of internal and 

external regulation 

 

PearsoniCorrelation 0.788 .394 .404 .413 1 

Sig.i(2-tailed) 0.001 .007 .007 .007  

N 117 117 117 117 117 

Theiresultsishowsithatiriskiandicontroliself-assessmentihadiaipositiveicorrelation with 

financialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya (r = 0.801, p = 

0.001), identification of risk indicatorsihadiaipositiveicorrelationiwithifinancial 

performance of firms in the hospitality industry (r = 0.783, p = 0.001), incident 

management hadiaipositiveicorrelationiwithifinancialiperformanceiofifirms in the 

hospitalityiindustryi(ri=i0.771,ipi=i0.001)iandicomplianceiofiinternal and external 

regulationihadiaipositiveicorrelationiwithifinancialiperformance of firms in the 

hospitality industry (r = 0.788, p = 0.001). 

4.6 Regression Analysis 

Regressionianalysisiwasiconducteditoidetermineitheirelationshipibetweenithe variables. 

Thisicomprisediofitheimodelisummary,iANOVAiandibetaicoefficients. 

Theimodelisummaryiwasiuseditoitestiforitheivariationiofifinancialiperformance due 

changesiiniriskiandicontroliself-assessment,iidentificationiofirisk indicators, incident 

managementiandicomplianceiofiinternaliandiexternaliregulation.iTheiresults were as 

shown in Table 4.8. 

Table 4.8: Model Summary 

Model R R Square Adjusted R 

Square 

Std. Error of the Estimate 

1 .795a .632 .628 0.21740 
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TheimodelisummaryiresultsishowithatitheiadjustediR-squareiisi0.628. This implies that 

there wasi62.8%ivariationiinifinancialiperformanceiofifirmsiinitheihospitality industry 

dueitoichangesiiniriskiandicontroliself-assessment,iidentificationiof risk indicators, 

incidentimanagementiandicomplianceiofiinternaliandiexternaliregulation. The remaining 

37.2% impliesithatithereiareiotherifactorsiaffectingifinancialiperformanceiofifirmsiin the 

hospitality industry in Kenya that were not part of model.  

 

Theianalysisiofivarianceiwasiuseditoidetermineiwhetheritheimodeliwas significant. The 

results were as shown Table 4.9. 

Table 4.9: Analysis of Variance 

Model Sum of Squares Df Mean Square F Sig. 

1 Regression 17.204 4 4.301 18.244 .001b 

Residual 26.404 112 0.236   

Total 43.608 116    

The results shows that the p-valueiwasi0.001ilessithanitheiselectedileveliof significance 

(0.005)isuggestingisignificanceiofitheimodel.iFurther,itheif-calculated (18.244) was 

greaterithanitheif-criticali(2.453)ifromitheif-distributionitables.iThisiimplies that the 

modeliisifitiinipredictingifinancialiperformanceiofifirmsiinitheihospitality industry in 

Kenya. 

 

Table 4.10: Beta Coefficients of the Variables 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) 1.209 .239  5.059 .001 

RiskiandiControl Self-Assessment .361 .090 .304 4.011 .001 

IdentificationiofiRiskiIndicators .374 .093 .311 4.022 .001 

IncidenceiManagement .342 .096 .295 3.563 .001 
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Compliance of Internal and 

External Regulation 

.357 .091 .307 3.923 .001 

Theiregressionimodeliwasifittediasifollows; 

 Y = 1.209 + 0.361X1 + 0.374X2 + 0.342X3 + 0.357X4 + ε 

Theiequationishowsithatiholdingitheivariablesiriskiandicontrol self-assessment, 

identificationiofiriskiindicators,iincidentimanagementiandicomplianceiof internal and 

externaliregulationiatiaiconstantizero,ifinancialiperformanceiof firms in the hospitality 

industry will be at a constant of 1.209. 

Further, risk and control self-assessment had a significant and positive relationship with 

financialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya (B = 0.361, P = 

0.001).iHence,iaiunitiincreaseiiniriskiandicontroliself-assessmentiwould lead to an 

increaseiinifinancialiperformanceiofifirmsiinitheihospitalityiindustry by 0.361 units. 

Identificationiofiriskiindicatorsihadiaisignificantiandipositiveirelationship with financial 

performanceiofifirmsiinitheihospitalityiindustryiiniKenyai(Bi=i0.374,iPi=i0.001). Hence, 

aiunitiincreaseiiniidentificationiofiriskiindicatorsiwouldileaditoianiincreaseiin financial 

performanceiofifirmsiinitheihospitalityiindustryibyi0.374 units.  

Incidentimanagementihadiaisignificantiandipositiveirelationshipiwith financial 

performanceiofifirmsiinitheihospitalityiindustryiiniKenyai(Bi=i0.342,iPi=i0.001). Hence, 

aiunitiincreaseiiniincidentimanagementiwouldileaditoianiincreaseiin financial 

performanceiofifirmsiinitheihospitalityiindustryibyi0.342iunits.i 

Complianceiofiinternaliandiexternaliregulationihadiaisignificantiandipositive relationship 

with financialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenyai(Bi=i0.357, P = 

0.001).iHence,iaiunitiincreaseiinicomplianceiofiinternaliandiexternal regulation would 

leaditoianiincreaseiinifinancialiperformanceiofifirmsiinitheihospitalityiindustry by 0.357 

units. 

4.7 Discussion of Findings 

The study found that there is frequent use of scenario analysis at the board for future risks 

mitigation, there exists a comprehensive risk register set by the management and the risk 
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managementiprocessiisiembeddediinitheimissionistatementiofitheiorganization. It was 

alsoirevealedithatiriskiandicontroliself-assessmentihadiaisignificant and positive 

relationshipiwithifinancialiperformanceiofifirmsiinitheihospitalityiindustryiin Kenya. The 

findingsiconcuriwithithoseiofiSaeidii(2020)iwhoifoundithatiERMihad a positive 

relationship with firms’ performance.  

It was established that there exists a multi-faceted look on financial soundness including 

key aspects like liquidity, solvency, profitability and efficiency, there exist policies on 

riskiavoidance,iriskireduction,iriskisharingiandiriskiacceptanceianditheiorganization has 

a team/department/individual responsible for identifying risk areas with a set plan of 

dealing with the risks. Further, identification of risk indicators had a significant and 

positive relationship with financialiperformanceiofifirmsiinitheihospitalityiindustry in 

Kenya. The results relate to those of Olayinka, Emoarehi, Jonah and Ame (2017) who 

foundithatiERMiisipositivelyiandisignificantlyirelateditoifinancial performance.  

The study revealed that organization has set risk quantifying metrics to assess risk 

impact, all departments are involved in coming up with risk mitigation strategies as 

indicated and the risk management strategy has the flexibility to deal with unforeseen 

incidences. Further, incident management had a significant and positive relationship with 

financialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya.iYegoni(2015) found 

thatieffectiveimanagementiofiERMiaffectsifinancialiperformanceiof firms.  

The study revealed that risk management policies are incorporated into the job profiles of 

managers, the company mission, values and benefit statements on risk strategy is shared 

with managers in the organization, a company-wide communication strategy on risk 

management exists and the organization briefs the board on risk management affairs 

regularly. TheifindingsiconcuriwithithoseiofiCandyi(2020)iwhoifound that ERM 

enhancesifirms’iperformance,ibothifinancialiandinon-financial.  
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CHAPTER FIVE 

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 

5.1 Introduction 

Inisectionitheisummary,iconclusioniandirecommendationsiareicovered. The study aim 

wasitoiexploreitheieffectiofienterpriseiriskimanagementionitheifinancialiperformance of 

firms in the hospitality industry in Kenya. 

5.2 Summary of Findings 

Theistudyirevealedithatifirmsiinitheihospitalityiindustryihaveia multi-faceted look on 

financial soundness including key aspects like liquidity, solvency, profitability and 

efficiency thereiexistipoliciesioniriskiavoidance,iriskireduction,iriskisharing and risk 

acceptance, there exists a team/department/individual responsible for identifying risk 

areas with a set plan of dealing with the risks and a list of situations that may lead to 

certain risks happening exists. Further, Risk and control self-assessment had a significant 

and positive relationshipiwithifinancialiperformanceiofifirmsiinitheihospitality industry 

in Kenya. 

The study found that organization frequent use of scenario analysis at the board for future 

risks mitigation, there exists a comprehensive risk register set by the management, a risk 

self-assessment checklist exists for business units to map risks, the risk policy is set by 

the management, the risk register and the strategies to mitigate the risks are cost 

conscious and the risk management process is embedded in the mission statement of the 

organization. Also, identification of risk indicators had a significant and positive 

relationshipiwithifinancialiperformanceiofifirmsiinitheihospitalityiindustryiin Kenya. 

It was established that exists a multi-faceted look on financial soundness including key 

aspects like liquidity, solvency, profitability and efficiency, there exist policies on risk 

avoidance,iriskireduction,iriskisharingiandiriskiacceptance,ithere exists a 

team/department/individual responsible for identifying risk areas with a set plan of 

dealing with the risks and a list of situations that may lead to certain risks happening 

exists. Further, incident managementihadiaisignificantiandipositiveirelationship with 

financialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya. 
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The study established that risk management policies are incorporated into the job profiles 

of managers, the company mission, values and benefit statements on risk strategy is 

shared with managers in the organization, a company-wide communication strategy on 

risk management exists, the organization briefs the board on risk management affairs 

regularly and the employee representatives are involved is both strategy and risk 

management process. Further, compliance of internal and external regulation had a 

significantiandipositiveirelationshipiwithifinancialiperformanceiofifirms in the 

hospitality industry in Kenya. 

5.3 Conclusions 

Theistudyirevealedithatiriskiandicontroliself-assessmentihadiaisignificantiand positive 

relationshipiwithifinancialiperformanceiofifirmsiinitheihospitalityiindustry in Kenya. 

Hence,iaiunitiincreaseiiniriskiandicontroliself-assessmentiwouldileaditoian increase in 

financialiperformanceiofifirmsiinitheihospitalityiindustry.iTheistudyiconcludes that risk 

andicontroliself-assessmentisignificantlyiaffectsifinancialiperformance of firms in the 

hospitalityiindustryiiniKenya. 

Itiwasiestablishedithatiidentificationiofiriskiindicatorsihadiaisignificantiand positive 

relationshipiwithifinancialiperformanceiofifirmsiinitheihospitalityiindustry in Kenya. 

Hence,iaiunitiincreaseiiniidentificationiofiriskiindicatorsiwouldileaditoianiincrease in 

financialiperformanceiofifirmsiinitheihospitalityiindustry.iTheistudyiconcludes that 

identificationiofiriskiindicatorsisignificantlyiaffectsifinancialiperformanceiofifirms in the 

hospitalityiindustryiiniKenya. 

Theistudyifoundithatiincidentimanagementihadiaisignificantiandipositive relationship 

withifinancialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya.iHence, a unit 

increaseiiniincidentimanagementiwouldileaditoianiincreaseiinifinancialiperformance of 

firmsiinitheihospitalityiindustry.iTheistudyiconcludesithatiincident management 

significantlyiaffectsifinancialiperformanceiof firms in the hospitality industry in Kenya. 

Complianceiofiinternaliandiexternaliregulationihadiaisignificantiandipositiveirelationship 

withifinancialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya.iHence, a unit 

increaseiinicomplianceiofiinternaliandiexternaliregulationiwouldileaditoianiincrease in 

financialiperformanceiofifirmsiinitheihospitalityiindustry.iTheistudy concludes that 
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compliance of internal and external regulation significantly affectsifinancialiperformance 

ofifirmsiinitheihospitalityiindustryiiniKenya. 

5.4 Recommendations 

Theistudyirevealedithatiriskiandicontroliself-assessmentihadiaisignificantiand positive 

relationshipiwithifinancialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya. The 

studyirecommendsithatitheifirmsishouldiincludeiriskimanagementicomponentiin the 

missionistatement,iworkirolesiandiinitheiboard,idecisionimakingiprocess.iThis emphasis 

wouldidirectlyileaditoianiincreasedimanagementifocusioniriskiand risk management. 

It wasiestablishedithatiidentificationiofiriskiindicatorsihadiaisignificantiand positive 

relationshipiwithifinancialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya. The 

studyirecommendsithatifirmsishouldiadoptirigorousiandion-going process of 

identificationiofiriskiindicatorsithatialsoiincludesimechanismsitoiidentify new and 

emerging risks timeously. 

Theistudyifoundithatiincidentimanagementihadiaisignificantiandipositive relationship 

withifinancialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya.iThe study 

recommendsithatifirmsishouldihaveiaicomprehensiveiincidenceimanagementiin place. 

Hence, the firms will learn from past mistakes, business units will learn from one another 

and controls that are not working are fixed 

Compliance ofiinternaliandiexternaliregulationihadiaisignificantiandipositiveirelationship 

withifinancialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya.iThe study 

recommendsithatifirmsishouldiensureifulliintegrationiofiERM.iThis will enhance 

complianceitoivariousipoliciesiandiregulationsileadingitoireduction in cost incurred in 

mitigating non-compliance. 

5.5 Limitations of the Study 

TheistudyiwasilimiteditoitheihospitalityiindustryiiniKenya.iTheistudy mainly used 

primaryidataicollectediusingiquestionnaires.iHence,itheiresearchericouldinotiverify the 

respondent’sihonesty.iFurther,iincorporationiofisecondaryidataicouldiprovide deeper 

insights.iTheistudyiwasilimiteditoidetermineieffectiofienterpriseiriskimanagemention the 

financialiperformanceiofifirmsiinitheihospitalityiindustryiiniKenya. 
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5.6 Suggestions for Further Research 

Thisistudyifocusiwasionitheieffectiofienterpriseiriskimanagementionithe financial 

performanceiofifirmsiinitheihospitalityiindustryiiniKenya.iTheistudyirecommends that 

anotheristudyishouldibeidoneitoicoveriotheriERMifactorsithatiwereinot discussed in this 

study.  

Future studies should also focus on enterprise riskimanagementiand financial 

performanceiiniotheriindustriesiincludingitheimanufacturingiandiservice firms. 

 

 

 

 

 

 

 

  



35 

 

REFERENCES 

Anton, S. G., & Nucu, A. E. A. (2020). Enterprise risk management: A literature review 

and agenda for future research. Journal of Risk and Financial Management, 

13(11), 281. 

Candy, P. (2020). Best Practice of Enterprise Risk Management: The Impact on Rurals’ 

Bank Performance. International Journal of Economics, Business and Accounting 

Research (IJEBAR), 5(2). 

Chairani, C. & Siregar, S.V. (2021). The effect of enterprise risk management on 

financial performance and firm value: the role of environmental, social and 

governance performance. Meditari Accountancy Research, 29(3), 647-670. 

Chandran, E. (2014). Research methods a quantitative approach, Daystar University. 

Nairobi: Kenya. Pp. 3-9. 

Cooper, D. & Schindler, P. (2015). Business Research Methods. New Delhi: Tata 

McGraw Hill.  

Creswell, J. W., (2014). Advanced mixed methods research designs. Handbook of mixed 

methods in social and behavioral research, 209, 240. 

Farrell, M., & Gallagher, R. (2019). Moderating influences on the ERM maturity-

performance relationship. Research in International Business and 

Finance, 47, 616–628 

Gachanja, C. C. (2017). Enterprise Risk Management Practice and Performance of 

Selected Commercial State Corporations in Kenya. Unpublished Thesis, Kenyatta 

University. 

Hoyt, L. & Liebenberg, P. (2015). Evidence of the value of Enterprise risk management. 

Journal of Applied Corporate Finance, 27, 1-9. 

Isanzu, J. S. (2017). The impact of credit risk on financial performance of Chinese 

banks. Journal of International Business Research and Marketing, 2(3), 14-17. 

https://www.emerald.com/insight/search?q=Chairani%20Chairani
https://www.emerald.com/insight/search?q=Sylvia%20Veronica%20Siregar
https://www.emerald.com/insight/publication/issn/2049-372X


36 

 

Kaliti, G. (2015). The Effect of Risk Management Practices on Performance of Firms in 

the Hospitality Industry in Nairobi County, Kenya. Retrieved from 

http://erepository.uonbi.ac.ke  

Kasim, M. A. Bin, & Hanafi, S. R. B. M. (2017). Could enterprise risk management 

(ERM) create, protect and enhance shareholders’ wealth among Malaysian listed 

issuers. SHS Web of Conference, 34, 1–10. 

Kaya, I. (2018). Perspectives on internal control and enterprise risk management. 

Eurasian Business Perspectives, 8(1), 379–389. 

Khan, S. N., & Ali, E. I. E. (2017). The moderating role of intellectual capital between 

enterprise risk management and firm performance: A conceptual 

review. American Journal of Social Sciences and Humanities, 2(1), 9–15. 

Kokobe, S. A., & Gemechu, D. (2016). Risk management techniques and financial 

performance of insurance companies. International Journal of Accounting 

Research, 4(1), 127. 

Lai, F. W., & Shad, K. (2017). Economic value added analysis for enterprise risk 

management. Global Business and Management Research: An International 

Journal, 9(1s), 338–348. 

Lotti, K. (2016). A maturity model for Enterprise risk management. International Journal 

of Production Economics, 173, 66-79. 

Malik, M. F., Zaman, M., & Buckby, S. (2020). Enterprise risk management and firm 

performance: Role of the risk committee. Journal of Contemporary Accounting & 

Economics, 16(1), 100178. 

McShane, M. (2018). Enterprise risk management: history and a design-science proposal. 

The Journal of Risk Finance, 19(2), 137–153. 

Mugenda, M. O. & Mugenda , A. (2006). Research Methods: Qualitative and 

Quantitative Approaches, Acts Press, Nairobi. 

Muller, R. (2019). Governance and performance: The role of sovereignty. International 

Journal of Information Systems and Project Management, 7(2), 5–17. 

http://erepository.uonbi.ac.ke/


37 

 

Ngechu. M. (2014). Understanding the research process and methods. An introduction to 

Research Methods. Acts press, Nairobi. 

Nguyen, D. K., & Vo, D. T. (2020). Enterprise risk management and solvency: The case 

of the listed EU insurers. Journal of Business Research, 113(4), 360–369. 

Nudurupati, S. (2016). Performance measures improve the vitality of your business. 

University of Strathclyde. 

Nyamao, O.R. (2016). The effect of strategic leadership on the performance of Small and 

Medium Enterprises in Kenya. Un published Masters Thesis: University of 

Nairobi. 

Odipo, S, O (2020). Effect of Enterprise Risk Management on Financial Performance of 

Insurance Firms in Kenya. Unpublished Thesis, UoN. 

Olayinka, E., Emoarehi, E., Jonah, A., & Ame, J. (2017). Enterprise Risk Management 

and Financial Performance: Evidence from Emerging Market. International 

Journal of Management, Accounting and Economics, 4(9), 937-952. 

Oliveira, K., Méxas, M., Meiriño, M., & Drumond, G. (2019). Critical success factors 

associated with the implementation of enterprise risk management. Journal of 

Risk Research, 22(8), 1004–1019. 

Pagach, D. & Warr, R. (2018). The Effects of Enterprise Risk Management on Firm 

Pagach, D. & Warr, R. (2018). The Effects of Enterprise Risk Management on Firm 

Performance, Working Paper, North Carolina State University. 

Performance. Retrieved from http://ssrn.com/abstract=1155218.  

Peters, T., & Waterman, R. (2016). In search of excellence. New York: Harper & Row. 

Ping, T. A., & Muthuveloo, R. (2015). The impact of enterprise risk management on firm 

performance: Evidence from Malaysia. Asian Social Science, 11(22), 149. 

Pun, K., & White, A. (2015). A performance measurement paradigm for integrating 

strategy formulation: a review of systems and frameworks. International Journal 

of Management Reviews, 7(1), 49 – 71. 

http://ssrn.com/abstract=1155218


38 

 

Sekaran U. (2013). Research Methods for Business, a Skill Building Approach, 4th Ed.). 

Carbondale: John Wiley and sons. 

Shad, M. K., & Lai, F. W. (2015). Enterprise risk management and firm performance 

validated through economic value-added factors. International Journal of 

Economics and Statistics, 3, 148–154. 

Smithson, C., & Simkins, B. J. (2015). Does risk management add value? A survey of the 

evidence. Journal of Applied Corporate Finance, 17(3), 8-17. 

Soliman, A., & Adam, M. (2017). Enterprise risk management and firm performance: An 

integrated model for the banking sector. Banks and Banks Systems, 12(2), 116–

123. 

Tahir I., & Razali A., (2015). The relation between Enterprise Risk Management and firm 

value: Evidence from Malaysian Public listed Companies. International Journal 

of Economics and Management, 1(2), 32-41. 

Teoh, A., Lee, K., & Muthuveloo, R. (2017). The impact of enterprise risk management 

(ERM), strategic agility and quality of internal audit function on firm 

performance. International Review of Management and marketing, 7(1), 222-229. 

Wenk, L.A.M. (2005). Risk exposure during the global financial crisis: the case of 

Islamic banks. International Journal of Islamic and Middle Eastern Finance and 

Management, 3(4), 321-33. 

Yang, S., Ishtiaq, M., & Anwar, M. (2018). Enterprise risk management practices and 

firm performance, the mediating role of competitive advantage and the 

moderating role of financial literacy. Journal of Risk and Financial Management, 

11(3), 1–17. 

Yegon, C. K. (2015). Effect of Enterprise Risk Management Determinants on Financial 

Performance of Listed Firms in Kenya. Unpublished Thesis, UoN. 

  



39 

 

Appendix I: Questionnaire 

Kindly tick appropriately in the provided spaces 

Part A: General Information 

1. Name of Organization (Optional) …………………………………………… 

2. Type of Business   

 Hotel and/Restaurant  [   ]    

 Tour Operator    [   ] 

3. How long has your organization been in Operation in Kenya? 

 Less than 5 Years  [  ]  

 5 to 10 Years   [  ]  

 10 to 20 Years  [  ]  

 Above 20 Years  [ ] 

4. Does your entity have a well-defined enterprise risk management policy? 

 Yes   [   ]     No  [   ] 

5. If yes, has the enterprise risk management policy improved your organization’s      

financial performance? 

 Yes  [   ]     No  [  ] 

Part B: Enterprise Risk Management Practice 

6. Please Tick on the table as below on the level to which your organization has 

adopted enterprise risk management strategies. 1- Strongly Disagree, 2- Disagree, 

3- Neutral, 4- Agree, 5- Strongly Agree 

A: RISK AND CONTROL SELF-ASSESSMENT 1 2 3 4 5 

1 The risk policy is set by the management       

2 There exists a comprehensive risk register set by the 

management. 

     

3 The risk register and the strategies to mitigate the risks are cost 

conscious 

     

4 Frequent use of scenario analysis at the board for future risks      
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mitigation. 

5 The risk management process is embedded in the mission 

statement of the organization. 

     

6 A risk self-assessment checklist exists for Business Units to 

map risks 

     

 

B: IDENTIFICATION OF RISK INDICATORS 1 2 3 4 5 

1 There exists a multi-faceted look on financial soundness 

including key aspects like liquidity, solvency, profitability, 

efficiency etc. 

     

2 A list of situations that may lead to certain risks happening 

exists  

     

3 There exists a team/department/individual responsible for 

identifying risk areas with a set plan of dealing with the risks. 

     

4 There exist policies on risk avoidance, risk reduction, risk 

sharing and risk acceptance. 

     

 

C: INCIDENCE MANAGEMENT 1 2 3 4 5 

1 The organization has set risk quantifying metrics to assess risk 

impact. 

     

2 Clear and specific steps to follow in dealing with certain risks 

have been set by the management. 

     

3 All departments are involved in coming up with risk mitigation 

strategies. 

     

4 The risk management strategy has the flexibility to deal with 

unforeseen incidences. 

     

 

D: COMPLIANCE OF INTERNAL AND EXTERNAL 

REGULATION 

1 2 3 4 5 

1 A company-wide communication strategy on risk management 

exists. 

     

2 The organization briefs the board on risk management affairs 

regularly. 

     

3 Risk management policies are incorporated into the job profiles 

of managers. 

     

4 The employee representatives are involved is both strategy and 

risk management process. 

     

5 The company mission, values and benefit statements on risk 

strategy is shared with managers in the organization. 
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PART C: EFFECT OF ENTERPRISE RISK MANGEMENT OF FINANCIAL 

PERFORMANCE 

7. In your opinion, how have the implemented Risk Management Strategies 

impacted the below Financial Performance indicators  

 5- Strongly Positively Impacted 

 4- Positively Impacted 

 3- Has had no effect 

 2- Negatively Impacted 

 1- Strongly Negatively Impacted 

 EFFECT ON FINANCIAL PERFORMANCE 1 2 3 4 5 

       

1 Return on Investment      

2 Market Growth      

3 Sales Growth      

4 Cost Reduction      

Thank You for Participation 

 


