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ABSTRACT

The primary factor for a project's failure or success is the commitment to engage stakeholders during the
entire project cycle. This study aimed to determine how stakeholders' participation affect the performance
of donor-funded initiatives in Kenya. Numerous projects in Kenya fail due to the lack of stakeholder
involvement, resulting in unsuccessful project implementation. The specific goal of this study was to
assess the effects of stakeholders' participation in the identification, planning, implementation, and
monitoring and control phases of the Agriculture and Dairy Economic Development Project in Emali,
Kenya. The study employed a descriptive research design, targeting 135 workers from different
departments in the project. A structured questionnaire with both open- and closed-ended responses,
utilizing a 5-point Likert scale rating, was used to gather primary data. The data was analyzed using
Statistical Packages for Social Sciences (SPSS) to create a regression model and perform hypothesis
testing analysis. The findings of this study would be of great significance to various stakeholders, project
policymakers, academicians, governments, and future donor-funded projects. The study highlighted the
spositive influence of stakeholder participation in project identification, planning, implementation, and
monitoring and control on the performance of donor-funded projects. The study recommends enhancing
stakeholder participation and allocating adequate resources for monitoring and control activities to ensure
the success of donor-funded projects. Further studies on integration of stakeholders' participation in
various phases of the project life cycle, including project scheduling and project closure, in addition to the
four phases of project identification, planning, implementation, and monitoring and control, is suggested
to validate and expand the current findings.



CHAPTER ONE: INTRODUCTION

1.1 Background to the Study

In recent years, the successful implementation of development projects has become increasingly dependent on
effective project management practices and the involvement of stakeholders. Stakeholders play a crucial role in
shaping project outcomes and ensuring the sustainable development of various sectors, including agriculture and
dairy economic development. Donor-funded projects, particularly in developing countries like Kenya, have
witnessed a growing emphasis on stakeholder participation as a means to enhance project performance,
effectiveness, and sustainability. This study aims to explore and analyze the influence of stakeholders'
participation in project management on the performance of donor-funded projects, with a focus on agriculture
and dairy economic development in the Emali region of Kenya.

Stakeholders, ranging from local communities and government agencies to non-governmental organizations and
private sector entities, contribute diverse perspectives, resources, and expertise to projects. Their involvement
ensures that projects align with the needs and aspirations of the target beneficiaries, thereby enhancing project
outcomes and promoting sustainability (Abdul-Rahman et al., 2019). Effective stakeholder engagement fosters
a sense of ownership, reduces resistance to change, and improves the overall quality of project implementation
(Chinyio & Olomolaiye, 2018). While donor-funded projects offer valuable financial support for development
initiatives, they often come with challenges related to project management, accountability, and long-term impact.
The success of these projects hinges on effective coordination and collaboration among stakeholders, including
donors, implementing agencies, local communities, and end-users (Tayebi et al., 2020). The lack of stakeholder
involvement can lead to misaligned objectives, inadequate resource allocation, and limited community
engagement, undermining project performance and the achievement of sustainable development goals (Cleland
& Ireland, 2019).

1.1.1 Concept of Project Performance
The performance of donor-funded projects in Kenya is a multifaceted and crucial concept that encompasses

various dimensions of project success and impact. This brief exposition provides an overview of the concept of

performance in the context of donor-funded projects in Kenya, drawing upon recent literature.



Donor-funded projects in Kenya aim to address developmental challenges and improve the well-being of local
communities. The performance of such projects goes beyond traditional measures of completion and budget
adherence; it includes broader considerations of effectiveness, efficiency, sustainability, and socio-economic
impact (Ouda et al., 2019).

Recent studies emphasize that project performance in Kenya is deeply intertwined with stakeholder engagement,
alignment with local needs, and adaptability to changing circumstances (Kamanyi et al., 2018). Successful
projects not only achieve their intended outcomes but also leave lasting positive effects on the communities they
serve.

Furthermore, the concept of performance extends to the utilization of resources, both financial and non-financial,
to achieve optimal results. Effective resource allocation, risk management, and timely decision-making
contribute to enhanced project performance (Davies & Dart, 2019).

However, inadequate performance can lead to a range of negative consequences, including wastage of resources,
unmet developmental goals, and disillusionment among stakeholders. Therefore, evaluating and improving the

performance of donor-funded projects is imperative for sustainable development in Kenya (Oti et al., 2021).

1.1.2 Stakeholders' Participation at Project Identification and Project Performance

Stakeholder participation during the project identification phase significantly influences the performance of
donor-funded projects in Kenya. Stakeholders, including local communities, government agencies, NGOs, and
the private sector, offer valuable insights that enhance project outcomes. Engaging stakeholders ensures

alignment with beneficiaries' needs, improving project relevance and sustainability (Davies & Dart, 2019).

Effective stakeholder involvement fosters community ownership and commitment, benefiting project
implementation (Oti et al., 2021). Early participation identifies challenges and allows strategic risk management
(Kamanyi et al., 2018). However, lack of engagement leads to misaligned goals and resistance (Kohler et al.,
2019).

1.1.3 Stakeholders' Participation at Project Planning and Project Performance

Stakeholder participation in project planning holds substantial sway over the success of donor-funded projects in
Kenya. This brief discussion explores the impact of stakeholder engagement during the project planning phase

on the performance of such initiatives.



Stakeholders, encompassing local communities, governmental bodies, NGOs, and private entities, contribute
diverse perspectives that enrich project planning. Their involvement ensures that project objectives are aligned
with local needs and priorities, fostering a sense of ownership and commitment (Davies & Dart, 2019).
Research underscores that effective stakeholder engagement at project planning enhances communication,
minimizes conflicts, and aids resource allocation, resulting in smoother implementation (Kamanyi et al., 2018).
Engaging stakeholders early facilitates the identification of potential challenges and risks, leading to informed
decision-making and improved project outcomes (Oti et al., 2021).

However, inadequate stakeholder participation may lead to misinformed planning, limited community support,
and inadequate consideration of local contexts (Kohler et al., 2019). The absence of key perspectives can

compromise project effectiveness and sustainability.

1.1.4 Stakeholders' Participation at Project Implementation and project performance

Stakeholder engagement during project implementation is a pivotal determinant of success for donor-funded
projects in Kenya. This concise exploration delves into the significance of stakeholder participation in the project
implementation phase and its impact on project performance.

Stakeholders, representing various entities like local communities, governmental bodies, NGOs, and private
enterprises, contribute multifaceted insights that profoundly shape project execution. Their active involvement
fosters a collaborative environment, enhancing transparency, accountability, and buy-in (Davies & Dart, 2019).
Empirical research underscores that robust stakeholder engagement during project implementation facilitates
efficient resource allocation, reduces delays, and mitigates risks, thereby promoting smoother progress (Kamanyi
et al., 2018). Engaged stakeholders also play a crucial role in adapting projects to dynamic local conditions,
ensuring relevance and responsiveness (Oti et al., 2021).

Conversely, limited stakeholder participation can result in miscommunication, conflict, and inadequate capacity-
building, hampering effective project execution (Kohler et al., 2019). Neglecting local expertise and perspectives

may lead to unanticipated challenges and compromised outcomes.

1.1.5 Stakeholders' Participation at Project Monitoring and Control and Project Performance

Stakeholder engagement during project monitoring and control plays a pivotal role in shaping the performance
of donor-funded projects in Kenya. This concise analysis delves into the significance of stakeholder involvement

during the monitoring and control phase and its impact on project performance.



Stakeholders, comprising local communities, governmental bodies, NGOs, and private enterprises, provide
diverse insights that significantly impact project oversight. Their active participation enhances transparency,
accountability, and informed decision-making throughout project implementation (Davies & Dart, 2019).
Recent studies highlight that robust stakeholder engagement during project monitoring and control facilitates
timely identification of deviations, enabling prompt corrective actions and minimizing project risks (Kamanyi et
al., 2018). Engaged stakeholders contribute to accurate progress tracking, ensuring that projects stay on course
and meet predefined targets (Oti et al., 2021).

Conversely, inadequate stakeholder participation can lead to gaps in information sharing, delayed issue
identification, and compromised project adjustments (Kohler et al., 2019). Neglecting stakeholder perspectives

may result in suboptimal decisions and limited adaptability to changing circumstances.

1.1.6 Context of the Study

The context of this study revolves around the Agriculture and Dairy Economic Development Project in Emali,
Kenya. This concise overview sheds light on the specific setting and focus of the research, drawing from recent
literature.Emali, a region in Kenya, boasts significant agricultural potential, particularly in the dairy sector. The
Agriculture and Dairy Economic Development Project, funded by external donors, aims to harness this potential
for the upliftment of local communities and the enhancement of their socio-economic conditions (Emali
Constituency Development Fund, 2020).

Recent studies underscore the importance of such projects in fostering rural development and improving
livelihoods. The success of the Agriculture and Dairy Economic Development Project hinges on effective project
management and stakeholder engagement (Oti et al., 2021). The engagement of stakeholders, including local
farmers, government agencies, NGOs, and private entities, plays a crucial role in ensuring project alignment with
community needs and aspirations (Davies & Dart, 2019).

Moreover, the context of the study includes examining the influence of stakeholder participation at different
project phases, such as identification, planning, implementation, and monitoring, on the overall performance of
the Agriculture and Dairy Economic Development Project (Kamanyi et al., 2018). Understanding how
stakeholder involvement impacts project outcomes and socio-economic development is vital for enhancing

project effectiveness and sustainability.

1.2 Research Problem

The research problem explored in this study focuses on the connection between stakeholder participation in

project management and the performance of donor-funded projects in Kenya, with specific emphasis on the
4



Agriculture and Dairy Economic Development Project in Emali. While stakeholder engagement is acknowledged
as pivotal for project success, a gap exists in comprehending how varying degrees of stakeholder participation
affect project outcomes, particularly in Kenya's agriculture and dairy economic development context.

Recent literature emphasizes stakeholder involvement's importance in successful project implementation and
sustained impact (Abdul-Rahman et al., 2019). However, the extent and nature of stakeholder participation
essential for optimal project performance remain insufficiently examined, particularly in donor-funded projects
within Kenya's agriculture and dairy sector.

Moreover, the research problem aims to tackle challenges and opportunities linked to stakeholder engagement in
the management of donor-funded initiatives. Effective stakeholder participation is proven to cultivate ownership,
diminish resistance to change, and augment project results (Chinyio & Olomolaiye, 2018). Nevertheless, the
specific strategies and mechanisms through which stakeholder involvement enhances performance, especially in

Emali's unique agriculture and dairy economic development projects, demand deeper investigation.

1.3 Research Objectives

The aim of the study was to discover the effects that the participation of stakeholders has on the performance of
the Agriculture and Dairy Economic Development Project in Emali.
Objectives of the study were.
i) To assess the effects of stakeholders' participation in project identification on the performance of donor-
funded projects in Kenya
i) To examine the impact of stakeholders' involvement in project planning on the performance of donor-
funded projects in Kenya
iii) To evaluate the influence of stakeholders' participation in project implementation on the performance of
donor-funded projects in Kenya
iv) To determine the impact of stakeholders' participation in project monitoring and control on the
performance of donor-funded projects in Kenya.

1.4 Value of the Study

The study's anticipated findings hold significant potential benefits for various stakeholders. Firstly, the
management team of the Agriculture and Dairy Economic Development Project in Emali stands to gain valuable
insights into the influence of stakeholders' participation on project performance. This understanding could enable

them to leverage stakeholder engagement effectively for improved outcomes.
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Policymakers involved with the Agriculture and Dairy Economic Development Project would find the study's
outcomes useful in shaping their policies. Insights into the extent of stakeholders' impact on donor-funded project
performance would inform policy formulation, potentially leading to more effective utilization of resources and
better project alignment with local needs.

Academicians would benefit from the study's findings by addressing gaps in previous research on stakeholder
participation and project performance in donor-funded contexts. These findings could guide future research
endeavors and serve as a reference point for further exploration.

Moreover, the study's outcomes hold relevance for the broader spectrum of stakeholders, including the
government in the Agriculture and Dairy Economic Development sector. By recognizing the mediating role of
stakeholder engagement in donor-funded project success, the government could enhance its policies,

administration, and allocation of resources to ensure successful project implementation in Kenya.



CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

This chapter examined the theoretical foundations of the various concepts concerning stakeholders’ participation
and project performance. The analysis reviewed existing literature on the impact of stakeholders’ participation
on the performance of projects financed by external donors. In order to make sure the concepts examined were

within the parameters of the current study, the research objectives were crucial in directing the literature review.

2.2 Theoretical Framework of the Study

This study has pegged its foundation on stakeholder theory. The theory will aid in clearly demonstrating how the
performance of the Agriculture and Dairy Economic Development Project is affected by the involvement of

stakeholders.

2.2.1 Stakeholder Theory

The theory models the identification and management of stakeholders in a project, considering their interests
(Godfrey & Lewis, 2018). Combining market-based, resource-based, and socio-political perspectives, it holds
significance for the Agriculture and Dairy Economic Development Project. This model broadens management's
responsibilities beyond profit maximization, accommodating diverse parties (Berger-Walliser & Scott, 2018).
Carteni et al. (2022) emphasize that stakeholders with legitimate interests should benefit, rejecting predefined
priorities. The theory empowers strategic stakeholder management (Carteni et al., 2022), crucial for firm survival
(Dong & Liu, 2020). Stakeholder theory's adoption in various fields reflects its popularity (Civera & Freeman,
2019).

In projects, stakeholders' role extends beyond input, emphasizing active participation for mutual benefit
(Mustafin & Kantarbayeva, 2018). It guides managers in attending to stakeholders' legitimacy, urgency, and
power, aiding ethical and legal considerations (Godfrey & Lewis, 2018). Researchers explore methods for
stakeholder identification and impact assessment (Phillips et al., 2019).

2.3 Empirical Studies

This section presented a series of empirical studies that centered on key areas of our research. We delved into
the performance of Donor Funded Projects and the role of Stakeholder Participation across different stages.
Specifically, we explored the past performance of Donor Funded Projects, examined Stakeholder Participation

during Project Identification and Project Planning, investigated how Stakeholder Participation influenced Project
7



Implementation, and scrutinized the impact of Stakeholder Participation in Project Monitoring and Control on
the performance of Donor Funded Projects. These studies shed light on the interplay of these factors and their

effects on the outcomes of these projects in the past.

2.3.1 Performance of Donor Funded Projects

The emergence of project management brought initial reliance on triple constraints (cost, quality, time) for
measuring project performance (Ellis, Martin & Ramcharitar, 2019). However, the sufficiency of these
constraints has been debated, with Volden (2018) highlighting their focus on efficiency over effectiveness.
Stakeholders' definition of success is advocated, as triple constraints may limit assessment (Pace, 2019).
Kukubo (2020) emphasized stakeholder involvement in sustainable horticultural projects. This research expands
on Ouma and Kamaara's (2018) work, analyzing additional indicators like budget adherence, project quality,
timely delivery, and user satisfaction in donor-funded projects, addressing a gap. Previous studies lack evidence
on these indicators' impact on project performance and stakeholder participation.

By examining stakeholder influence, this study enhances understanding of indicators' effects on donor-funded

project performance.



2.3.2 Stakeholder Participation during Project Identification and Performance of Donor Funded

Projects

Stakeholders, including individuals, groups, or organizations, play a pivotal role in project outcomes and hold
shared responsibility (Siringi, Wambua, & Westermann-Behaylo, 2022). Their engagement is crucial for
understanding project surroundings, technical specifications, and essential requirements (Abdi, 2019). Proper

initiation encompasses stakeholder analysis, economic assessments, and task assignment (Park, 2019).

Community engagement at the need identification stage builds commitment and clarifies issues, aiding
prioritization (Walubengo, 2019). It influences project design and decision-making, with Freeman's stakeholder
theory emphasizing early involvement (Matu, 2020). Ndirangu (2021) highlights stakeholder engagement during
Kiserian Township project but lacks emphasis on identification. This study extends analysis to include
stakeholder participation in problem analysis, project selection, and initiating project requests during the

identification phase.

2.3.3 Stakeholders’ Participation during Project Planning and Performance of Donor-Funded Projects

Stakeholder participation in project planning involves resource specification, allocation, objective definition, and
risk assessment (Matu et al., 2020). Stakeholder involvement in decision-making enhances understanding,
community needs, and awareness (Kahila-Tani, Kytta & Geertman, 2019). It fosters collaboration, enriches

processes, and builds relationships (Barrane et al., 2020).

Effective stakeholder coordination is vital for policy success (Mukherjee, Coban & Bali, 2021). Stakeholder
approval accelerates project initiation (Baron et al., 2019). In project planning, stakeholder engagement shapes
objectives and roles, influencing performance (Magassouba et al., 2019).

Ndung'u (2018) explored donor-funded health projects, finding mixed results in sustainability. Avedi, Mulwa,
and Kyalo (2020) studied energy access projects, highlighting planning's role in rural development. However,
the latter study omitted resource allocation and approvals' impact on stakeholder-involved planning. This
research fills this gap by examining stakeholder involvement's influence on performance in Kenyan donor-funded

community development projects.



2.3.4 Stakeholders’ Participation in Project Implementation on Performance of Donor Funded Projects

Stakeholder involvement during the implementation phase is crucial, particularly for community contributions
fostering ownership (Emmanuel, 2020). Their participation transforms project objectives into practical activities
(Hornung-Préhauser & Wieden-Bischof, 2021). Stakeholders' commitment impacts project success, considering

risks like regulations, feasibility, and acceptability (Lee et al., 2020).

Stakeholder participation influences project performance (Lin, Ho & Shen, 2018). Stakeholders and projects
reciprocally affect each other; proper participation simplifies issue anticipation (Alada & Isik, 2018). Mandala
(2018) links stakeholder involvement to project performance in Bondo Sub County, with localized results.
Similarly, Omar and Moi (2020) highlight stakeholder support in Wajir County water projects, emphasizing

accountability.

This study centers on the Emali region, focusing on stakeholder involvement's impact across project phases,
particularly the Agriculture and Dairy Economic Development Project. Contributions foster sustainability,
reduce dependency, maximize local resources, and ensure ownership and responsibility for project success
(Emmanuel, 2020).

2.3.5 Stakeholders’ Participation in Project Monitoring and control on Performance of Donor Funded
Projects

During project implementation, monitoring and control involve analyzing information to enhance effectiveness
and efficiency (Taghipour et al., 2020). Stakeholders' participation ensures project alignment and deviation
identification (Magassouba et al., 2019). Monitoring and control compare actual outcomes to planned activities,
reflecting performance (Magassouba et al., 2019). Effective control produces structured data for decision-making
(Vitkovic, 2018). It builds relationships, empowering local communities (Njagi, 2020).

Stakeholder participation influences ecological control and success (Tsuma, Siringi & Wambua, 2019). In
monitoring, careful selection of representatives is vital (Kalu & Rugami, 2021). Rajhans (2018) notes a positive
link between stakeholder involvement in monitoring and project success. Stakeholder participation in reporting
and monitoring identifies barriers and improves performance (Mbinya, 2018).

Continuous monitoring, evaluation, and data collection are crucial (Newman & Ford, 2021). Stakeholders' active
involvement enhances project performance (Mkunde, 2019). In Embu North, stakeholders contributed to medical

camp success (Njeru & Luketero, 2018). Abdi (2019) found technical expertise and stakeholder inclusion
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impacted project success. This study focuses on stakeholder participation in error correction, activity control,

system monitoring, plan review, and its impact on donor-funded projects in Kenya.

2.4 Summary of Research Gaps

This section presents summary of research gaps which is in form of a table having the variable, the authors, title

of the study, methodology used, findings of the study, knowledge gap and finally focus of the current study.
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Table 1: Knowledge Gaps

Variable Author (s) | Title of the study Methodology | Findings of the study | Knowledge gap Focus of the current
and year used study
Performance of | Kukubo, Critical Success | Descriptive The study found that | The focus of the | The focus here was on
donor-funded E. N. | Factors and the training programs and | study was entirely on | other indicators of
projects (2020). Sustainability of stakeholder the sustainability of | project performance
Small-Scale involvement have a | horticultural projects | such as  delivery
Horticulture Projects significant  positive | and  such  like, | within budget,
in Kiambu County, relationship with the | without factoring in | delivery  within a
Kenya. project sustainability | other  factors  of | timeline, superior
of horticultural | project performance | project quality and
projects. user satisfaction other
than sustainability
Stakeholders’ Mkutano, | Project management | Descriptive The study findings | The focus of the | This study focussed
participation in|S. M., & | practices and indicated that it is | study was on only 2 | on stakeholders’
project identification | Sang, P. | performance of non- very vital to ensure | phases of the project | participation and
and performance of | (2018). governmental the stakeholders are | cycle, i.e. planning | influence during the
donor-funded organizations involved in project | and implementation | project cycle.
projects in Kenya projects in Nairobi planning and | stages, without
City County, Kenya. implementation  for | factoring in other
the brainstorming of | phases such as
project ideas project identification
and monitoring and
control which are
equally significant
Stakeholders’ Ndung’u, | Factors Influencing | Descriptive The study established | The study focused | This study focussed
participation in|T. T. | Sustainability of that stakeholder’s | only on the TB |on a donor-funded
project planning and | (2018). Donor Funded participation in | development project | community




performance of
donor-funded
projects in Kenya

Health Projects in
Kenya: A Case of
Tuberculosis
Accelerated
Response and Care
Project In Meru
County, Kenya

project planning and
encouragement  of

community  project
ownership of TB
projects does not
significantly

influence the

sustainability of the
TB developments

in Meru County, and
this might not be the
same case for all the
other projects in
Kenya

development project
in the agriculture
sector in Emali.

Stakeholders’ Mandala, | Influence of | Case  study | The study found that | The findings cannot | This study focusessed
participation in | E. (2018). | stakeholder’s research stakeholders' project | be generalized to|on the Emali area
project involvement in | design implementation other sub-counties in | bordering the two
implementation and project management involvement Siaya County and | counties of Makueni
performance of on the performance significantly affects | other counties in the | and Kajiado; hence
donor-funded of road construction road construction | Country. the findings will be
projects in Kenya projects in Kenya: a projects' performance attributed to the two
case of Bondo sub- in Bondo Sub County counties
county, Siaya county
Stakeholders’ Njeru, 1. | Influence of | cross- It was found that | The focuswasonthe | Focus was on the
participation in | M, & | monitoring and | sectional training the | monitoring and | influence of
project monitoring | Luketero, | control strategies on | descriptive monitoring and | control strategies in | stakeholders’
and control and | S. W. | performance of | study design | control team by |the health-related | participation in the
performance of | (2018). medical camp equipping them with | projects in Embu | monitoring and
donor-funded projects in hospitals the right skills should | North, which is not a | performance of

projects in Kenya

in Kenya: A case of
Embu North Sub
County.

be properly
formulated and
adhered to. It was
preferred that

panacea to all the
projects

donor-funded projects
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stakeholders fully
participate in  the
decision-making,
planning, and
designing of medical
camp projects to
ensure effective
performance.
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2.5 The Conceptual Framework

This research was based on the following conceptual framework.

Independent Variables Intervening Variable Dependent Variable

Stakeholders’ participation during
Project Identification

- Problem analysis

- Stakeholder analysis

- Project selection
-To initiate project requests

Stakeholders’ participation during

Project planning Project Performance

- Resource specification 1 - Delivery within budget
- Resource allocation - Delivery within timeline
- Annrovals - Superior project quality

Stakeholders’ participation in Project
implementation

- Risk reporting

- Risk control

- Continuous monitoring and control

- Progress measurement

- Sustainability of project
- User satisfaction

Stakeholders’ participation During

Project monitoring and control

- Correction of errors

- Control of activities

- Monitoring and control of system
- Evaluation of plan

X
|
|
|
:
|
|
|
|
|
|
|
|
|
I
:
|
|
|
|
I

Figure 1: Conceptual Framework

Government legislation/policy

on funded projects




2.6 Research hypothesis

The study, at the 95% level of significance, tested the following hypotheses:

i) Ho Stakeholders’ participation in project identification does not influence donor-funded project
performance in Kenya.

i) Ho Stakeholders’ participation during project planning does not affect donor-funded project performance
in Kenya.

iii) Ho Stakeholders’ participation during project implementation has no impact on donor-funded project
performance in Kenya.

Iv) Ho Stakeholders’ participation during project monitoring and control does not affect donor-funded project

performance in Kenya.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

The project research methodology was discussed in this chapter. The section provided a straightforward
explanation of the techniques this study was to use. The sample size, sampling frame, sampling design, study
design, data collection techniques, target population, research procedures, and data analysis methodologies were
all be covered in this section. This chapter provides a guideline on how the researcher will conduct the study

aiming to realize the study goals and objectives.

3.2 Research Design

This research used a descriptive research approach. Descriptive research, according to Atmowardoyo (2018),
aims to describe, explain, and analyse situations in their current forms. A descriptive study examines a
phenomenon happening at a particular location and time. Additionally, the use of a mixed research methodology
in assessing the causal relationship between study variables is permitted by a descriptive design approach. The
method is effective as it enables the provisions of what, how and where of a phenomenon. This method involves

intensively examining problem-solving circumstances where issues are related to the study problems.

3.3 Population of the Study

The research's target population was one hundred thirty-five workers at the Agriculture and Dairy Economic
Development Project in Emali. The targeted staffs are indirectly or directly involved in the Agriculture and Dairy
Economic Development Project. They are distributed in four key departments: finance, procurement, research
and development, and human resource, as highlighted below.

Table 2: Target Population

Department Number of staff members
Procurement 18

Finance 27

Human resources 44

Research and development 46

Total 135

3.4 Sample Size and Sampling Procedure

The researcher used a census sampling design since the population was 135 employees working at Agriculture

and Dairy Economic Development Project headquarters, drawn from four different departments. Spradling et al.
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(2021) indicate that a census is a logical process where researchers obtain information from every participant in
the population to ascertain the hitch under study. Because the population was suitable for the study, all the
employees at the Agriculture and Dairy Economic Development Project headquarters were included during data
collection. Further, the population was stratified to categorize the respondents according to their respective
departments.

Table 3: Sample Size per Department

Department Sample Size
Procurement 18

Finance 27

Human resources 44

Research and development 46

Total 135

3.5 Data Collection

The primary data for this study was collected using well-structured questionnaires with both closed-ended and
open-ended items, using a 5-point Likert scale to assist speedy coding. Open-ended questions were also included
in the questionnaire to allow individuals provide their own opinions. The Likert scale was used in the questions
to test the extent of the respondents’ agreement with the study variables.

Desk research complemented the questionnaires ensuring appropriate and detailed data collection during the
study. Li et al. (2022) points out that those questionnaires are confidential, making it possible to get data from
the respondents without fear of being revealed or victimized. On the other hand, Thachil (2018) points out that
questionnaires are free from favouritism and can conveniently reach participants who may not be easily
accessible. Moreover, the justification behind choosing the questionnaire as the most appropriate instrument was
because the researcher assumed the targeted population was literate and thus could read, understand, and respond
to all parts of the questionnaire quickly.

The formulation of the questionnaire was in a manner that would address each research objective in the study.
Short, concise, and easy-to-understand questions that are well-tailored to the study's goals were included in the
questionnaires. These questions were intended to elicit information on the areas of significance. The analysis of
existing documents offered secondary data. Such literature review documents included journals, government
policy documents and relevant textbooks related to the study. There were three sections to the questionnaire: A,
B, and C. Section A contained questions concerning the socio-economic characteristics of the respondents.

Section B consisted of closed-ended questions with pre-determined answers that were meant to collect
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quantitative data using the Likert scale, which measured the opinion and attitude of the respondents towards the
performance of donor-funded projects. Using a 5-point Likert scale, responses to these types of questions were
scored as follows: 1-(SD) Strongly Disagree, 2-(D) Disagree, 3-(N) Neutral, 4-(A) Agree, and 5-(SA) Strongly
Agree. Section C had questions to collect data on donor-funded projects' performance. This kind of data
collecting was favoured since it quickly reached a large number of participants and gathered their personal
opinions because certain questions were open-ended and allowed for an explanation. Additionally, unlike other
data collection methods, questionnaires were cost-effective to administer as follow-up and supervision of

participants were not necessary.

3.5.1 Pilot Testing of the Instruments

The information obtained by the researcher using the data instruments served as the foundation for the conclusion.
As a result, the characteristics of the instruments utilized in this investigation were crucial. To guarantee the
validity and reliability of the data collection equipment, the researcher first conducted a test study to see whether
the study's stated objectives could be achieved. The researcher conducted a pilot study with a small sample size
before beginning the data collection process to evaluate the validity of the questionnaires and identify any faults
(Ismail, Kinchin & Edwards, 2018). The research instruments were tested by conducting a pilot study for Emali
Dedicated Children’s Agency (EDCA), which has a similar donor-funded project in Emali, to gauge the reliability
and establish any ambiguity. Questionnaires were piloted on 12 participants whom the researcher did not include
in the final data collection process. The data obtained was tested to prove that it would give actual projected
information. The questionnaires were piloted to ensure that any missing item or error was identified so the
researcher could address them and ensure all questions were reliable and valid. Improvements were made to the
instrument for accuracy reasons.

Table 4: Pilot Test Sample

Department Pilot test sample Size
Procurement 2

Finance 2

Human resources 4

Research and development 4

Total 12
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3.5.2 Validity of the Instrument

Validity gauges the degree to which a research tool yields consistent results following repeated tests (Clark &
Watson, 2019). The researcher collected data from dependable sources and kept the language in the questionnaire
simple and clear to prevent misunderstanding and vagueness. The reason for instrument validity was to find out
the areas of complexity in answering questions by the respondents so that they could be rectified. Instrument
validity, according to Campbell et al. (2022), is the extent to which a research instrument accurately measures
what it was designed to evaluate. The validity of the content was attained by ensuring that there was a correlation
between the questionnaire and research objective, questions were relevant and clear and were objective.
According to Mortensen et al. (2020), content validity refers to how well a study instrument covers the subject

being studied.
3.5.3 Instruments Reliability

The degree or extent to which a study instrument consistently generates the same results when employed under
the same conditions is measured by its instrument reliability. To ensure reliability, the questionnaire was
consistent, stable, predictable, and accurate. The reliability of an instrument is shown in the consistency of
answers and scores from one instrument administration to another. Before any researcher uses a research
instrument, they must ensure that it has some validity. Omillo-Okumu (2020) states that reliability is the
consistence of an instrument to measure the same variable severally and yield similar results, although this could
be affected by random error. In this case, the questionnaire was designed to reproduce accurate and similar
outcomes over time while the same group was used in the investigation. Reliability was improved through test
and retesting techniques. In this study, the researcher tested the questionnaire during the piloting and retested it
again in the actual analysis of the population for reasonable amendments to be done after the pilot study to ensure

that it was standardized and structured to avoid ambiguity.

3.5.4 Data Collection Procedure

The researcher required a researcher assistant that helped in the giving out and collection of the questionnaires.
The researcher provided the respondents with an introductory letter that the university had certified to ensure that
the participants trust and were confident in the study before he permitted the researcher assistant to begin
randomly issuing out questionnaires to the selected respondents. The respondents were not allowed to specify

their names on the questionnaires as this would motivate them to freely participate in the research, thus giving
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truthful and dependable information without bias. The questionnaires were administered to the respondents face
to face to allow the respondents to clarify where necessary. The respondent(s) remained with the questionnaires
to complete so that they could be picked at the agreed time to give them ample time to fill in and answer the
questions. The researcher administered the questionnaires on a ‘drop and pick up later’ basis. The respondents
took one week to answer the questions before they were collected to respond to them adequately.

The researcher called the respondents to follow up after the surveys had been issued, not only to check receipt
but also to stress the value of their involvement and to identify those respondents who needed help completing
the questionnaires. This procedure contributed to a high response rate and eased the collection of accurate and
appropriate data.

3.6 Operationalization of Variables

The variable operational definition refers to the demonstration of a concept in terms of validation tests or specific
processes determining its quantity and presence (Pandey & Pandey, 2021). In this study, the researcher
operationalized the data collection and analysis, variables and their measurable indicators, as indicated in the

table below.
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Table 5: Operational Definition of Variables

Research Objective Independent variable Indicators Measuring Research Approach | Tool of Analysis
Scale

To examine the | Stakeholders’ - Stakeholders’ analysis | Ordinal Descriptive Frequency

influence of | participation in project | - Problem analysis

stakeholders’ identification - Project selection

participation in project - Initiating  project

identification on the requests

performance of donor-

funded projects in

Kenya

To assess the influence | Stakeholders’ - Resource specification | Ordinal Descriptive Frequency

of stakeholders’ | participation in project | - Resource allocation

participation in project | planning - Approvals

planning on the - Setting objectives

performance of donor-

funded projects in

Kenya

To  determine  the | Stakeholders’ involvement | - Risk reporting Ordinal Descriptive Frequency

influence of | in project implementation | - Risk control

stakeholders’ - Continuous

participation in project
implementation on the
performance of donor-
funded projects in
Kenya

monitoring and control
- Progress measurement




To establish the | Stakeholders’ involvement | - Correction of errors Ordinal Descriptive Frequency

influence of | in project monitoring and | - Control of activities

stakeholders’ control - Monitoring  and

participation in project control of system

monitoring and control - Evaluation of plan

and control on the

performance of donor-

funded projects in

Kenya
Dependent Variable - Delivery  within | Nominal Descriptive Frequency
Performance of donor- | budget

funded projects in Kenya

- Delivery within the
timeline

- Superior  project
quality
- Sustainability of the
project

- User satisfaction
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3.7 Data Analysis

The researcher checked and examined data for comprehensibility and completeness before it was analysed using
descriptive statistics after collection. Descriptive statistics allowed for narration to be used to interpret the data
on variables. Descriptive statistics, according to George and Mallery (2018), allow for the meaningful description
of scores or measurements using indices or statistics. The researcher edited completed questionnaires for
consistency and completeness.

The researcher coded and checked the data for omissions and errors and then analysed it using the Statistical
Packages for Social Sciences (SPSS) to develop a regression model and used hypothesis testing analysis using
test statistics. A test statistic refers to a figure calculated using a statistical test. It describes the variation of the
observed data from the no difference among sample groups and the null hypothesis of no relationship between
variables (Kelter, 2020).

The research utilized the SPSS computer program, the Statistical Package for Social Science, because of the large
quantity of data. Spearman rank correlation (regression, inferential) was used to establish the correlation between
variables. The researcher first analysed and interpreted the data collected concerning the study objectives, guiding
the research using suitable tables before using the descriptive statistical graphs. To assess the results, the
researcher used both qualitative and quantitative techniques. Qualitative analysis refers to a summary of
respondents’ explanations and points of view concerning the problem and a comparison of the opinions to derive
an explanation of the issue under research. Since tables are visual presentations that allow one to look at the data,
see what happens, and draw conclusions, that is how the data was presented. Additionally, it made it simpler for
other researchers to comprehend the data quickly.



CHAPTER FOUR: DATA ANALYSIS, PRESENTATION, AND INTERPRETATION

4.1 Introduction

In this chapter, data analysis, interpretation, and discussion of the findings of the results are presented. The results
are presented based on the objectives of the study which was to establish the influence of stakeholders’

participation in project management and performance of donor funded projects.

4.2 Response rate

In this study, the researcher targeted 135 respondents and out of this, 110 questionnaires were returned and
processed for data analysis. This response rate translates to 82% which is adequate according to Mugenda and

Mugenda 2013, that a response rate of 50% to 70% is considered adequate to make inferences.

4.3 Demographic background of the respondents

This section of the questionnaire sought to establish the background information of the respondents which
included age, gender, educational level, and the period in which the respondent had worked in that institution.

The results are presented in this section.

4.3.1 Age of the respondents

The first question sought to establish the age of the respondents who took part in the study. Age was important
for this study since mature respondents would give valuable and reliable information because they have been in
this project for a long time. The results are presented in table 6.

The respondents were asked to state their age in completed years. The results are as shown inthe
table.

Table 6: Age of the respondents

Category Frequency Percent
18-27 22 14.4
28-37 42 53.6
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38-47 23 15.7

48-57 15 11.8
58 and above 7 4.6
Total 110 100.0

The average age of the respondents was 28-37; the oldest respondent had 58 years with the youngest
respondent having 27 years. Most of the respondents at 42 (53.6%), were between ages28-37 closely
followed by 23(15.7%) falling between 38-47 years, 22 (14.4%) falling between 18-27 years, 15
(11.8%) between 48-57 years with the least number of respondents falling between the ages 58 years
at 7 (4.6%). The above age categories of respondents show that the study area has a very active
population. This can be a potential opportunity to maximize production and thus contributes to socio-
economic development. In addition, it also shows that a greater percentage of people who participate
in the project are part of the active age category hsensuring effectiveness and efficiency. On the other
hand, the information collected shows few people above 58 years participating in the project activities.
This is a clear demonstration that the project stakeholders are mostly part of the youthful population

which significantly contributes to the successful implementation of the project and its sustainability.
4.3.2 The respondents’ gender
The respondents were asked to state their gender. The results are as shown in table 7.

Table 7: Gender of the respondents

Category Frequency Percent
Male 42 42.5

Female 68 57.5

Total 110 100.0
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The females were the Most at 68 (57.5%) with the males being the least at 42 (42.5%). The respondents
were selected randomly, and this therefore implies that there were more females’ stakeholders than
males. The statistics shows that the study area has a high female composition. This consequently
contributed to development endeavors in the area as women are seen as active participants in the project
activities. It also shows a significant percentage of men participating in the project which fosters a
greater sense of ownership and responsibility on the minds of both men and women thus ensuring

sustainability of the project.
4.3.3 Educational level of the respondents

The respondents were asked to state their level of education and the results are as shown in table 8 below.
Table 8: Respondents education level

Category Frequency Percent
Secondary 33 28.1
Degree 41 44 .4
Diploma 25 19.6
Primary 11 7.8
Total 110 100.0

The highest level of education for most of the respondents was tertiary level at 41 (44.4%), followed
by Secondary holders at 33(28.1%), Diploma at 25 (19.6%) with the minority being primary at 11
(7.8%). The research findings revealed that most of the respondents attended education up to tertiary
level which demonstrated that they form part of the important people in the study. This also shows that
most of the participants in the project are literate with higher qualifications such as degree and diploma
which enables them to contribute meaningful ideas to the realization of the project desired goals and

enhances its sustainability.
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4.3.4 Period with which the respondents have seen in the organization.

The researcher sought to establish the period which they have spent in an organization and their results are
presented in table 9 below.

Table 9: Period in which the respondents have stayed in organization.

Duration Frequency Percentage
Under 1 year 11 6.5
1-2 years 3 2.1
2-3 years 9 5.9
3-4 years 15 9.7
4-5 years 12 7.5
5 years old and above 60 68.3
110 100

From Table 9 majority 60(68.3%) of the respondents were in this project for a duration of 5 years and above,
15(9.7%) were between 3-4 years, 11(6.5%) indicated 1 year and below, 12(7.5%) indicated between 4-5 years,
9(5.9%) indicated between 2-3 years, while only 3(2.1%) indicated between 1- year and below. This finding
implies that the majority of the respondents had stayed in the project for a long duration and thus had a lot of

information to share about the sustainability of the project.
4.5 Analysis of independent variables

This section delved into a comprehensive analysis of crucial independent variables that significantly influence
the performance of donor-funded projects. The variables under scrutiny were Stakeholder Participation during
Project Identification, Stakeholder Participation during Project Planning, Stakeholder Participation in Project
Implementation, and Stakeholder Participation in Project Monitoring and Control. The section critically
examined the intricate relationship between these variables and their impact on the overall performance of donor-
funded projects. Through a meticulous process of data analysis, presentation, and interpretation, the section
aimed to uncover valuable insights that contributed to a deeper understanding of how stakeholder engagement at

various project stages influences project performance.

4.5.1 Stakeholders’ participation in project identification

The study sought to establish the influence of stakeholders’ participation in project identification. Respondents
were given a questionnaire with six items on which they were asked to rate how much they agreed with the

assertions. Results are presented in Table 10 below.
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Table 10: Stakeholders’ participation in project identification

Parameter S.A A N D S.D M S.D
F F F F F
(%) (%) (%) (%) (%)

Stakeholders’ participation in project

identification

i.  Sufficient and appropriate 46 53 5 3 3 4.28 0.873
strategies have been designed and (41.9) (47.9) (4.8) (2.7) (2.7)
implemented towards boosting the
positive influence of stakeholders

ii.  The participation of stakeholdersto 30 67 4 9 0 431 0.609
define the requirements and needs (27.4) (61.3) (3.2) (8.1) 0)
of a project and turn them into
realistic goals

iii.  Stakeholders participate in 43 60 4 1 2 4.37 0.582
selecting the most appropriate (38.7) (54.3) (3.7) (1.1) (2.2)
project that corresponds to the
firms' needs or those of the
organization

Iv.  Stakeholders' participation during 44 7 55 4 0 446 0.636
the initiation stage is by (39.7) (6.5 (50.0) (3.8) 0)
establishing and defining the
nature and extent of the project.

v.  Stakeholders have their 2 2 61 2 42 458 0.512
expectations managed and (2.1) (2.1) (55.5) (2.1) (38.2)
understood via appropriate open
communication,  thus  taking

advantage
Total Scores 432 0.621
N =110

Composite Mean = 4.32
Standard Deviation = 0.621

In Table 10, the respondents agreed that sufficient and appropriate strategies have been designed and
implemented towards boosting the positive influence of stakeholders, the participation of stakeholders to define
the requirements and needs of a project and turn them into realistic goals and that Lack of funding causes the

29



project to end stakeholders participation in selecting the most appropriate project that corresponds to the firms'
needs or those of the organization 77, 114 and 101 respondents translating to 47.9%, 61.3% and 54.3 having a
mean of 4.28, 4.31 and 4.37 and with a standard deviation of 0.873, 0.069 and 0.582 respectively. The mean of
weights (4.46, 4.58 and 4.48) were neutral to the statements that stakeholders' participation during the initiation
stage is by establishing and defining the nature and extent of the project and stakeholders have their expectations

managed and understood via appropriate open communication, thus taking advantage.
4.5.2 Stakeholders’ participation in project planning

To measure the influence of stakeholders’ participation in project planning questionnaires with five items were
given to respondents requiring them to indicate to what extent they agree/disagree with the statements. Results
are presented in Table 11 below.

Table 11: Stakeholders’ participation in project planning

Parameter S.A A N D S.D M S.D
F F F F F
(%) (%) (%) (%) (%)

Stakeholders’ participation in
planning
i.  Theadvantage of the participation 13 32 11 50 4 3.62 0.834

of stakeholders while planning (12.4) (29) 9.7) 45.7) (3.2)
the project enables the managers

to strengthen the outcomes and

the implementation process.

ii.  When various stakeholders are 22 22 2 59 4 3.97 0.703
involved in the planning phase of (20.4) (20.4) (2.2) (53.2) (3.8)
the implementation process, it
helps make quality decisions

iii.  The stakeholders are involved in 40 8 3 54 5 423  0.759
every  stage of project (36) (7) (2.7) (495 (4.8)
implementation The
stakeholders’ participation

increases the understanding of the
local community’s needs and
enhances awareness of areas that
need improvement

iv. ~ When stakeholders participate, 16 39 8 41 6 3.33 1.143
there is more input during (145) (35.5) (7) (37.1) (5.9
decision-making by different
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parties producing an enriched
process substance and many
valuable ideas

v.  Stakeholders' participation 31 12 9 55 3 4,03 0.880
impacts project goals and (28) (10.8) (8.1) (50.4) (2.7)
objectives during task

specification, resource allocation,
planning phase, and thus the
success and performance of the

project.
Total Scores 3.53 0.973
N =110

Composite Mean = 3.53
Standard Deviation = 0.973

The study also observed that with a composite mean of 3.53 and a standard deviation of 0.973, all the respondents
showed disagreement that the advantage of the participation of stakeholders while planning the project enables
the managers to strengthen the outcomes and the implementation process, that when various stakeholders are
involved in the planning phase of the implementation process, it helps make quality decisions, that the
stakeholders are involved in every stage of project implementation The stakeholders’ participation increases the
understanding of the local community’s needs and enhances awareness of areas that need improvement, that
when stakeholders participate, there is more input during decision-making by different parties producing an
enriched process substance and many valuable ideas and that stakeholders' participation impacts project goals
and objectives during task specification, resource allocation, planning phase, and thus the success and
performance of the project.

4.5.3 Stakeholders’ participation in project implementation

To measure the influence of stakeholder’s participation in implementation, questionnaires with six items were
given to respondents requiring them to indicate to what extent they agree or disagree with the statements.
Results are presented in Table 12 below.

Table 12: Stakeholders’ participation in project implementation

Parameter SA A N D SD M SD
F F F F F
(%) (%) (%) (%) (%)

Stakeholders’ participation in project
implementation
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I.  The participation of stakeholders 3 16 25 48 18 443 0.544
is critical to the accomplishment of  (2.7) (14.5) (22.6) (43.5) (16.7)
a project; hence the researcher
should take account of their
interests and claims in the project's
implementation process to attain
project objectives.
Ii.  Stakeholder participation is very 9 4 4 59 34 460 0.582
critical at this implementation (8.6) (3.8) (3.8) (53.2) (30.6)
stage based on the fact that
beneficiaries put into action
everything that they did during the
planning stage
iili.  Stakeholders monitor efficiency in 0 0 21 72 17 4.34 0.625
the supply and procurement of (0) O (19.3) (65.1) (15.6)
goods and services needed for the
project implementation process

Iv.  The project board members obtain 0 13 0 85 12 450 0.686
regular progress reports on the (0) (11.8) (0) (77.4) (10.8)
project

v.  Agroup of people or a person must 0 11 0 70 29 2.14 0.686

be responsible for driving the (0) (9.6) ()] (64.0) (26.4)
success of implementing the
project.
vi.  Agroup of people or a person must 17 17 6 49 20 246 1.343
be responsible for driving the (15.6) (15.6) (5.9) (44.6) (18.3)
success of implementing the

project.
Total Scores 381 0.762
N =110

Composite Mean = 3.81
Standard Deviation = 0.762

Table 12 shows that the average weight for all the constructs (3.81) revealed that they have disagreed with the

statements that the participation of stakeholders is critical to the accomplishment of a project; hence the

researcher should take account of their interests and claims in the project's implementation process to attain

project objectives, stakeholder participation is very critical at this implementation stage based on the fact that

beneficiaries put into action everything that they did during the planning stage, stakeholders monitor efficiency
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in the supply and procurement of goods and services needed for the project implementation process, the project

board members obtain regular progress reports on the project, a group of people or a person must be responsible

for driving the success of implementing the project and that a group of people or a person must be responsible

for driving the success of implementing the project.

4.5.4 Participation of stakeholders in project monitoring and control

Stakeholders' participation impacts project goals and objectives during task specification, resource allocation,

planning phase, and thus the success and performance of the project as shown in table 13 below.

The researcher sought to establish the influence of stakeholder’s participation in project monitoring and control

on project sustainability of the project, the results are presented in table 13 as shown.

Table 13: Participation of stakeholders in project monitoring and control

Parameter S.A A N D S.D M S.D
F F F F F
%) () %) (%) (%)
i.  Stakeholders gives a chance to 0 35 60 15 0 4.20 0.403
organizations superior (0) (32.2) (54.4) (13.4) (0)]
leadership to utilize their
participation
ii.  Stakeholders participate in the 49 21 4 35 0 4.09 0.830
process; it creates a two-way (44.6) (19.4) (3.8) (32.2) 0)
process between them and the
organization
iii.  Stakeholders participate via 21 24 16 14 35 3.70 1.081
reporting and monitoring and (19.4) (21.5) (14.5) (12.4) (32.2)
control of the development of a
project help identify challenges
and hindrances surrounding the
project
iv.  Stakeholders function like 0 28 12 61 9 4.13 0.414
checks and balances in resource  (0) (25.3) (10.7)  (55.4) (8.6)
utilization during the project
implementation
Total scores 3.76 0.752

33



N =110
Composite Mean = 3.76
Standard deviation = 0.752

With regards to Project monitoring and control and performance of donor-funded projects, table 13 represents

the following observations.

Item (i) sought to investigate if stakeholders give a chance to organizations superior leadership to utilize their
participation. The majority of the respondents 89(54.4%) were neutral with a mean of 4.20 and standard deviation
of 0.403. On Item (ii) whether stakeholders participate in the process, it creates a two-way process between them
and the organization, the respondents 72(44.6%) strongly agreed that stakeholders participate in the process, it
creates a two-way process between them and the organization with a mean of 4.09 and a standard deviation of
0.830.

Item (iii) results shows on the statement that stakeholders’ function like checks and balances in resource
utilization during the project implementation, 52(32.2%) of the respondents strongly disagreed with this

statement.

The Item (iv) intended to establish whether stakeholders participate via reporting and monitoring and control the
development of a project help identify challenges and hindrances surrounding the project. 89(55.4%) disagreed
with the statement that stakeholders participate via reporting and monitoring and control the development of a

project help identify challenges and hindrances surrounding the project.

4.6 Regression Analysis

Regression analysis was done to establish the link between influence of stakeholders’ participation in project
management and performance of donor funded projects in Kenya, Kenya as dependent variable. The results are
in Table 14,15 and 16 below.

Table 14: Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 0.904 0.818 0.808 1.232

Table 14 shows the manner in which the model fits the data that was collected and analysed and fits the data into
the equation. The adjusted R2 provides the predictive power of the model and it implies that it can be utilized to
provide about 80.8% variations in performance of donor funded projects in Kenya. This variation can be
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explained by changes in stakeholder involvement in project identification, stakeholder participation in project
planning, stakeholder participation in project implementation and stakeholders’ participation in project

monitoring and control.

Table 15: Analysis of Variance (ANOVA)

Model Sum of Squares Df Mean Square F Sign.
Regression 408.032 3 136.011 86.635 .000
Residual 91.056 58 1.570

Total 499.088 61

A p-value of 0.000 depicts that the model was significant at predicting the manner in which changes in
stakeholder participation in project identification, project planning, project implementation and project
monitoring and control. The F calculated is 86.635 and it is greater than the critical one (2.764) at 5% significance

level implying that the model is significant.

Table 16: Regression Coefficient

Unstandardized Standardized T Sig

Coefficients Coefficients

B Std. Error Beta
(Constant) 0.864 0.112 7.714 .000
Project identification 0.895 0.393 0.921 2.277 .028
Project planning 0.675 0.239 0.718 2.824 .007
Project implementation 0.579 0.178 0.629 3.253 .002
Project monitoring and control 0.589 0.163 0.618 3.242 .002

From the above figures, the regression equation would be: -

Y = 0.864+0.895X1 +0.675X2 + 0.579X3 + 0.589X4

These results review that independent variable would be held constant at zero, then the performance of donor-
funded projects in Emali would be 0.864. Also, a unit increase in stakeholders’ participation in project
identification would lead to 0.895 (89.5%) increase in the Performance of donor-funded projects. The variable

was significant since p=0.028 is less than 0.05; hence, null hypothesis that presumed that there was no significant
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influence of stakeholder participation in project identification and performance of Donor-funded project, was

rejected.

A unit increase in stakeholder participation in project planning would lead to 0.675 (67.5%) increase in the
performance of donor-funded projects. The variable was significant since p=0.007 is less than 0.05; hence, null
hypothesis that presumed that there was no significant influence of stakeholder participation in project planning

and performance of Donor-funded project was rejected

A unit increase in Stakeholder participation in project implementation would lead to 0.579 (57.9%) increase in
the performance of donor-funded projects. The variable was significant since p=0.002 is less than 0.05; hence,
null hypothesis that presumed that there was no significant influence of stakeholder participation in project

implementation and performance of Donor-funded project was rejected

A unit increase of stakeholder participation in project monitoring and control would lead to 0.589 (58.9%)
increase in the performance of donor-funded projects. The variable was significant since p=0.002 is less than
0.05; hence, null hypothesis that presumed that there was no significance influence of stakeholder participation

in project monitoring and control and performance of Donor-funded project was rejected.
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CHAPTER FIVE: SUMMARY OF THE FINDINGS, DISCUSSIONS, CONCLUSION AND

RECOMMENDATIONS

5.1. Introduction

This chapter summarizes the research outcome, conclusion of the research and recommendations. It is a summary
of the findings from the data analysis. This section also includes recommendations for further research. The
study's goal was to establish the influence of stakeholder participation on the performance of donor-funded

projects in Emali, Kenya.

5.2 Summary of Findings

The study's major goal was to look into the influence of stakeholders’ participation on the performance of donor-

funded projects in Emali, Kenya. This section contains a summary of the research results.

5.2.1 Project identification and performance of Donor-funded projects

The first objective was to determine how project identification influences the performance of donor-funded
projects. From the study, the respondents agreed that sufficient and appropriate strategies have been designed
and implemented towards boosting the positive influence of stakeholders, the participation of stakeholders to
define the requirements and needs of a project and turn them into realistic goals and that Lack of funding causes
the project to en stakeholders participate in selecting the most appropriate project that corresponds to the firms'
needs or those of the organization 77, 114 and 101 respondents translating to 47.9%, 61.3% and 54.3 having a
mean of 4.28, 4.31 and 4.37 and with a standard deviation of 0.873, 0.069 and 0.582 respectively. The mean of
weights (4.46, 4.58 and 4.48) were neutral to the statements that stakeholders' participation during the initiation
stage is by establishing and defining the nature and extent of the project and stakeholders have their expectations

managed and understood via appropriate open communication, thus taking advantage.
5.2.2 Stakeholders’ participation in project planning and Performance of Donor-funded projects

On stakeholder’s participation in project planning and performance of donor-funded projects, with a composite
mean of 3.53 and a standard deviation of 0.973, all the respondents showed disagreement that the advantage of
the participation of stakeholders while planning the project enables the managers to strengthen the outcomes and
the implementation process, that when various stakeholders are involved in the planning phase of the

implementation process, it helps make quality decisions, that the stakeholders are involved in every stage of
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project implementation The stakeholders’ participation increases the understanding of the local community’s
needs and enhances awareness of areas that need improvement, that when stakeholders participate, there is more
input during decision-making by different parties producing an enriched process substance and many valuable
ideas and agreed that sufficient and appropriate strategies have been designed and implemented towards boosting
the positive influence of stakeholders, the participation of stakeholders to define the requirements and needs of
a project and turn them into realistic goals and that Lack of funding causes the project to en stakeholders
participate in selecting the most appropriate project that corresponds to the firms' needs or those of the
organization 77, 114 and 101 respondents translating to 47.9%, 61.3% and 54.3 having a mean of 4.28, 4.31 and
4.37 and with a standard deviation of 0.873, 0.069 and 0.582 respectively. The mean of weights (4.46, 4.58 and
4.48) were neutral to the statements that stakeholders' participation during the initiation stage is by establishing
and defining the nature and extent of the project and stakeholders have their expectations managed and

understood via appropriate open communication, thus taking advantage.

5.2.3 Project implementation and performance of Donor-funded projects

On project implementation and performance of donor-funded projects, average weight for all the constructs
(3.81) average weight for all the constructs (3.81) revealed that they have disagreed with the statements that the
participation of stakeholders is critical to the accomplishment of a project; hence the researcher should take
account of their interests and claims in the project's implementation process to attain project objectives,
stakeholder participation is very critical at this implementation stage based on the fact that beneficiaries put into
action everything that they did during the planning stage, stakeholders monitor efficiency in the supply and
procurement of goods and services needed for the project implementation process, the project board members
obtain regular progress reports on the project, a group of people or a person must be responsible for driving the
success of implementing the project and that a group of people or a person must be responsible for driving the

success of implementing the project
5.2.4 Project monitoring and control and Performance of Donor-funded projects

From the study, Item (i) sought to investigate if stakeholders give a chance to organizations superior leadership
to utilize their participation. The majority of the respondents 89(54.4%) were neutral with a mean of 4.20 and
standard deviation of 0.403. On Item (ii) whether stakeholders participate in the process, it creates a two-way
process between them and the organization, the respondents 72(44.6%) strongly agreed that stakeholders
participate in the process, it creates a two-way process between them and the organization with a mean of 4.09

and a standard deviation of 0.830.
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Item (iii) results shows on the statement that stakeholder’s function like checks and balances in resource
utilization during the project implementation, 52(32.2%) of the respondents strongly disagreed with this

statement.

The Item (iv) intended to establish whether stakeholders participate via reporting and monitoring and control the
development of a project help identify challenge s and hindrances surrounding the project. 89(55.4%) disagreed
with the statement that stakeholders participate via reporting and monitoring and control the development of a

project help identify challenges and hindrances surrounding the project.

5.3 Discussion of the findings

From the results analyzed in chapter four, the following forms the discussion of the findings:

The study findings show that stakeholders’ participation during project identification has significant influence
on the performance of agricultural projects. These findings are in agreement to those of Siringi, E., & Wambua
and Westermann-Behaylo's (2022) who observed that project identification processes establish and define the
project's nature and extent. If the identification phase fails to get adequately performed, the success of the project
might be compromised and fail to meet the community expectations (Abdi, 2019). This shows that the
management should give a keen adherence to the involving stakeholders during the identification of the project
for this will make respondents feel part of the project thus owning in hence leading to higher chances of
sustainability.

The findings on stakeholders’ participation during project planning show that there is positive relationship
between stakeholder’s participation during project planning and performance of the project. Variable had a score
of 0.675 which translates to 67.5% influence in the performance of the project. These findings are in agreement
with that of Matu et al. (2020) who observed that participation of stakeholders during the planning stage is
beneficial because it allows project managers to strengthen the outcomes or project implementation. This means
that the management has to put in place participation of stakeholders in the planning of the project which is very
crucial for the development of the project.

The findings on stakeholder’s participation during project implementation indicated that there is positive
relationship between stakeholder’s participation during implementation stage and performance of the agricultural
projects implemented by NGO’s as indicated by a value of 0.579 which is 57.9%. These findings are in
agreement with (Hornung-Prahauser & Wieden-Bischof, 2021) who noted that the participation of stakeholders
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during the implementation of the project is essential in transforming the planned objectives and programs of the
project into well-structured, practical activities and tasks to attain the project goals and objectives.

Finally, the study observed that stakeholder’s participation in project monitoring and control has significant
influence on the performance of the projects. The regression analysis showed that this variable contributes to
58.9% on the performance of the projects. The findings are in agreement with Njagi, 2020 who said that this
process of monitoring and control generates a flow of information and involvement. It provides confidence to
the local communities who are among the stakeholders with greater accountability and responsibility for their
welfare and environment as far as the project is concerned. They also feel empowered that they can physically
participate in addressing matters that affect them as a community. When everyone participates in monitoring and

control, it builds on the relationship and association between the stakeholders and the project.

5.4 Conclusion of the Study

The following are the generated conclusions based on the research objectives and study findings. Stakeholder
involvement in project identification has a good and considerable impact on the performance of donor-funded
projects, according to the study. It is also concluded that stakeholder participation in project planning can be on
timely decision making, board having a view on how and how much enterprises need to invest in the project as
well as project managers getting reports on the progress of the project. The research also concluded that Project
monitoring and control have significant influence on performance of donor-funded project. Further, this is
manifested in the frequency of training, relevancy of the training, methods of capacity building used and

efficiency of methods of training used.

5.5 Recommendations

Based on the conclusions of this investigation, it is suggested that:

i.  Donor-funded projects need to ensure that adequate stakeholders’ participation is enhanced at all levels
of the project. This will be useful in making sure that all the stakeholders, both the implementers and
beneficiaries, have know-how on the progress of the project, its challenges, and the possible solutions.
Without the involvement of stakeholders, these projects will not give the best results that satisfy

stakeholders and serve the purpose to which they were intended to serve.
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5.6 Suggestions for further studies

The following suggestions are made based on the research findings: A study on the influence of stakeholders'
participation at both project initiation and project closure phase on the performance of donor-funded projects is
highly suggested. The current study has primarily focused on the impact of stakeholder participation during the
project identification, planning, implementation, and monitoring and control phases. By extending the research
to include the initiation and closure stages, we can gain a more holistic understanding of how stakeholder

engagement throughout the entire project cycle affects project outcomes.

A similar study on stakeholder participation to be conducted on a similar project in another location other than
Emali to help in triangulating the findings of this study. By examining projects in various locations, we can
identify context-specific factors that might affect stakeholder participation and project performance. Differences
in socio-economic conditions, cultural norms, and governance structures can provide valuable insights into

tailoring stakeholder engagement strategies for different project environments.
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APPENDICES

Appendix 1: Introduction Letter

Dear participants,

I am a student currently studying at the University of Nairobi and pursuing a master’s degree in
project planning and Management. I am researching the impact of stakeholders’ participation on
donor-funded projects' performance in Kenya with specific reference to the Agriculture and Dairy
Economic Development Project in Emali. You have been selected as one of the respondents to the

research.

The information you provide in this questionnaire is for academic reasons and will be handled with
optimal confidentiality whereby your name will not be mentioned on the questionnaire or in the
report. All personal data will remain confidential and will not be referred to in the study. Therefore,
you are encouraged to feel free to take part and answer the questionnaire as frankly and faithfully
as possible. Your cooperation and response will highly be appreciated.

Thank you.

Yours Faithfully,

Eric Kataka Mukabi
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Appendix 2: Questionnaire for Stakeholders of Agriculture Dairy and Economic

Development Project

The setting of this questionnaire is according to the research objectives. Questions are in line and

related to the impact of stakeholders’ participation regarding the performance of the Agriculture

and Dairy Economic Development Project in Emali. Kindly ensure that you carefully read every

question and honestly indicate your answer using a tick [V] in the relevant brackets or provide a

response in the blank space left after each question. Ensure you don’t write any name in the

questionnaire.
1. Gender
(i) Male [] (ii) Female
2. What is your age bracket?
i) Lessthan 20 years
i) 21 -30 years
iii) 31 - 40 years
iv) 41- 50 years
v) 51 - 60 years
vi) Above 60 years
3. What is your education level?
i) University
i) College Level
iii) Secondary Level

iv) Primary Level

[ ]

[]
[]
[]
[]
[]
[]

[]
[]
[]
[]

V) Other(S) SPeCITY ... ittt e



4. Kindly tick the appropriate box representing your department.

i) Procurement department []
i) Human Resource []
iii) Finance []
iv) Research and development department []

5. Kindly indicate your position in the department (tick the appropriate box)

i)  Head of Department []
i)  Supervisor []
iii)  Subordinates staff []

6. How long have you worked with this department?

i)  1-5years []
i)  6-10 years []
iii)  11-15years []
iv)  16- 20 Years []
v)  Above 20 years []
SECTION II:

Capture Performance

THE EFFECTS OF STAKEHOLDERS’ PARTICIPATION ON THE PERFORMANCE
OF DONOR-FUNDED PROJECTS

7. a) Would you agree that the participation of stakeholders in project identification affects the
general performance of the Agriculture and Dairy Economic Development Project?

YEST ] NO [ ]
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b) The following statements relate to the influence of stakeholders' participation in project

identification on the success and performance of donor-funded projects. Kindly indicate to what

degree you agree with each statement concerning the Agriculture and Dairy Economic

Development Project?

Use a scale of 1-5 below.

Where 1=Strongly Agree, 2= Agree, 3= Neutral 4=Disagree, 5= Strongly Disagree
Stakeholders’ participation in project identification (numbering) 1 /2 '3

The involvement of the stakeholders when analyzing the needs analysis acts as a
guide to ensure that the design of the project is in line with the abilities and needs of
the specific community

It is important to involve the community while identifying needs as this develops

their ability as a community such that they can share the vision of the project and

commit to seeing it succeed.

Sufficient and appropriate strategies have been designed and implemented towards

boosting the positive influence of stakeholders

The participation of stakeholders to define the requirements and needs of a project

and turn them into realistic goals

Stakeholders participate in selecting the most appropriate project that corresponds

to the firms' needs or those of the organization

Stakeholders' participation during the initiation stage is by establishing and defining

the nature and extent of the project.
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Stakeholders have their expectations managed and understood via appropriate open
communication, thus taking advantage
c) Briefly summarize your analysis of the impact that the participation of stakeholders in project
identification has concerning the performance of the Agriculture and Dairy Economic
Development

g (0 15

8. a) In your opinion, would you agree that stakeholders’ participation in project planning
influences the performance of projects that donors fund?
YES [ 1] NO [ ]
b) The following statements relate to the influence that the participation of stakeholders in
planning the project has on the performance of donor-funded projects. Kindly indicate to what
degree you agree with each statement relating to Agriculture and Dairy Economic Development
Project?
Use a scale of 1-5 below.
Where 1=Strongly Agree, 2= Agree, 3= Neutral 4=Disagree, 5= Strongly Disagree
Stakeholders’ participation in project planning 1 12 |3

The advantage of the participation of stakeholders while planning the project enables

the managers to strengthen the outcomes and the implementation process.

When various stakeholders are involved in the planning phase of the implementation

process, it helps make quality decisions
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The stakeholders’ participation increases the understanding of the local
community’s needs and enhances awareness of areas that need improvement.
When a researcher involves stakeholders during all board discussions, it fosters an
environment that supports teamwork and improves their overall level of
commitment, thus giving a sense of ownership and belonging and renewed unity.
When stakeholders participate, there is more input during decision-making by
different parties producing an enriched process substance and many valuable ideas.
The participation of stakeholders produces a common benefit kind of a relationship
because the team implementing the project can identify emerging issues and trends
that can affect the project's performance at the moment or in the coming days.
A researcher can obtain productive information and knowledge when he listens to
feedback and worries of stakeholders who can improve outcomes and project design
and enable an organization to control and identify external threats.
Stakeholders' participation impacts project goals and objectives during task
specification, resource allocation, planning phase, and thus the success and
performance of the project.
The participation of stakeholders during planning help understand their role and
place in getting official approval to embark on the project, establishing deliverables,
determining assignments to the planning team, scope statement, milestone
development, how to plan, and estimating the resources required for all activities.
c¢) Briefly summarize your analysis of the effects of the participation of stakeholders during the

planning phase of the project planning in respect to the success and performance of the Agriculture
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and Dairy Economic Development

9. a) In your own opinion, would you agree that the participation of stakeholders during the

project's implementation phase affects the performance of projects funded by donors?

YES [1 NO [ ]

b) If yes, kindly indicate to what degree you agree with the statements below that relate to the
influence of stakeholders’ participation during the implementation of the project on the
performance of donor-funded projects concerning the Agriculture and Dairy Economic

Development Project?

Use a scale of 1-5 below.

Where 1=Strongly Agree, 2= Agree, 3= Neutral 4=Disagree, 5= Strongly Disagree
Stakeholders’ participation in project implementation 1 2 3
The participation of stakeholders is critical to the accomplishment of a project; hence
the researcher should take account of their interests and claims in the project's

implementation process to attain project objectives.

The participation of stakeholders in the implementation stage of the project is
necessary to convert the objectives and programs within the plan into well-structured

and realistic activities and tasks to achieve the project goals and objectives
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Stakeholder participation is very critical at this implementation stage based on the
fact that beneficiaries put into action everything that they did during the planning
stage.
When stakeholders participate in the implementation phase of the project, it leads to
empowerment and capacity-building empowerment because people learn by doing
Stakeholders monitor efficiency in the supply and procurement of goods and
services needed for the project implementation process
A group of people or a person must be responsible for driving the success of
implementing the project.
All stakeholders are involved in implementing new projects because it is a collective
responsibility.
c) Briefly summarize your analysis of the impact that the participation of stakeholders has in the
implementation process of the project concerning the success and performance of the Agriculture

and Dairy Economic Development Project

10. a) Would you agree that the participation of stakeholders in control and monitoring the project
has an impact on the general performance of the Agriculture and Dairy Economic Development
Project?

YES] ] NO [ ]

b) The following statements relate to the impact that the participation of stakeholders in control

and monitoring has on the performance of donor-funded projects. Kindly indicate to what degree
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you agree with each statement concerning the Agriculture and Dairy Economic Development
Project?
Use a scale of 1-5 below.
Where 1=Strongly Agree, 2= Agree, 3= Neutral 4=Disagree, 5= Strongly Disagree
The participation of stakeholders in project monitoring and control 1 12 3

The involvement of stakeholders gives a chance to organizations superior leadership
to utilize their participation as a chance of influencing other firms and align

processes and structures support the projects mission and vision and mission.

When stakeholders participate in the process, it creates a two-way process between
them and the organization.

Stakeholder participation in monitoring and control influences development project
performance as the implication of affected stakeholders in the monitoring and
control phase promotes the chance of achievement.

When stakeholders participate via reporting and monitoring and control the
development of a project help identify challenges and hindrances surrounding the
project.

Stakeholders function like checks and balances in resource utilization during the
project implementation.

When stakeholders are involved, information flow is produced via the process that
gives local communities confidence to be more accountable for their welfare and

environment concerning the project.
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When stakeholders get involved in reporting and monitoring and control, they
enhance the performance of projects because they help identify challenges to
performance
Stakeholders function like checks and balances in resource utilization during the
project's implementation process.
Engaging all the stakeholders impacted by the project in implementing mitigation
measures and monitoring and control promotes transparency and helps address their
concerns and encourage transparency.
c) Briefly summarize your analysis on the impact that the participation of stakeholders in
monitoring and control the project has in respect to the success and performance of the

Agriculture and Dairy Economic Development Project

THANK YOU FOR YOUR TIME AND CO-OPERATION
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RE: INTRODUCTION LETTER: ERIC KATAKA MUKABI

The above named is a registered Master of Arts in Project Planning candidate at the
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conducting research on “Stakeholders’ Participation in Project Management and
Performance of Donor Funded Projects in Kenya: A Case of Agriculture and Dairy
Economic Development in Emali.””

The purpose of this letter is to kindly request you to assist and facilitate the student with
necessary data which forms an integral part of the Project.

The information and data required is needed for academic purposes only and will be
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