AN ANALYSIS ON THE ROLE OF PARTICIPATORY
COMMUNICATION IN COMMUNITY PROJECTS
A CASE OF DAGORETTI CONSTITUENCY DEVELOPMENT
PROJECTS IN NAIROBI

BY:

PENINAH WAITHIRAIIDUNGU
LL50/7866/2006

Research Project Submitted in Partial Fulfilment for the Award
of Degree of Master of Arts in Project Planning and Management
of the University of Nairobi

2008



DECLARATION

This research project is my original work and has not been presented for any award of any
form of certificate, diploma or degree in any other university or institution of higher learning.

Signature: Date:

Name: Peninah Waithira Ndungu

This research proposal has been presented for examination with my approval as a University

Date: Z GO %

Name:



ABSTRACT

This study was conducted on two community development projects in Dagoretti Constituency
in Nairobi. It sought to establish the role of communication in community development
projects. In this study, two projects were identified, one as a successful project and the other
as an unsuccessful project. Success was measured in terms of implementation within time
schedule, budget, scope and sustainability. The unsuccessful project was not a failure but a
project facing challenges in the four aspects mentioned. Communication was then analysed in

the two projects using data collected from the field.

This report has five chapters. Chapter 1is the Introduction. This gives the background of the
study and the objectives, the main objective of the study being to establish if there is a
relationship between participatory communication in a project and the success of that project.
The conceptual framework is also discussed here. It shows the communication process as a
circuit, where a project is taken through the various stages of implementation and its success
evaluated. There is a feedback process where corrective actions are taken and the project is

taken through to completion.

Chapter 2 gives a literature review of previous studies. It gives a historical perspective of
community development projects citing examples from Buganda Kingdom and the Kikuyu
community. This chapter also cites examples of community projects in modern society
particularly from India. Other studies carried out on the subject of communication and

community development projects are also discussed.

Chapter 3 covers the research methodology, which outlines the research design, scope of
study, population and sampling frame, data collection strategy, instrument reliability and
validity, and limitations of the study. This study was both qualitative and quantitative.
Qualitative data was initially used to select the successful and the unsuccessful project.
Quantitative data was used to estimate performance parameters. Quota sampling was used to
collect relevant information for analysis. Data regarding opinion was collected from the
public using questionnaires. Data regarding factual information was collected through

interviews, review of existing literature and the Constituency Development Fund (CDF)

website.



Chapter 4 covers results from the analysis of data and discussion of findings. Here, a
descriptive and a statistical analysis was carried out. The findings are presented in tables,
figures and photographs. The correlation between budget and each of the parameters of
schedule, contractual information and scope were computed. These findings are then

discussed.

Chapter 5 gives the summary of findings, conclusions and recommendations. The study
concludes that participatory communication has a very important role to play in the success of
community development projects. The public involvement in community projects will not be
felt unless the public has information to help them monitor the project through, from selection
to close down. The study goes further to give feedback (suggestions) on how the unsuccessful
project can be fast-tracked by offering suggestions on how to sustain the project in the long
term and also how to involve the community. It also gives recommendations on how

communication can be improved in community development projects.

m



DEDICATION

This research project is dedicated to my parents James Ndungu and Ellen Muthoni who have

always encouraged me to read.



ACKNOWLEDGEMENTS

I would also like to express my sincere gratitude to the following people for their

contribution in making this research project possible:

My supervisor Professor Prof G. P. Pokhariyal for being helpful to me, by guiding,

supporting, encouraging and providing his valued comments.

My husband Charles Ogeto and children, Magosa, Muthoni and Simba for their
consistent encouragement and moral support and for their patience and understanding
during my period of study. | would also like to thank my brother Thimba for his

consistent encouragement.



TABLE OF CONTENTS

Pages

Declaration i
Abstract ii
Dedication iv
Acknowledgment %
List of Abbreviations vii
List of Tables ix
List of Figures X
List of Photos X
10 CHAPTER IilNTROO1( 110N 1
1.1 BacKkground 0Fthe STUAY ..o ettt bbbt a s rens 1
1.1.1  Community Development Projects under the Constituencies Development Fund, Kenya................ 1
1.1.2  Background of Dagoretti CONSTIUBNCY .....coviiviiiieirieice ettt e ene s aens 3
1.2 Statement 0Fthe ProDIEM ...t et 4
1.3 PUIPOSE OF STUAY c.uiviitiiieiiicie et sttt s et et e bbb e se st eseete s e se st e e st e e enesaane s 4
1.4 RESEATCH OB JECTIVES. .. .viiiiiieice ettt sttt b et e seete st e et e b e ene e 5
1.5 RESEAICH QUESTIONS. .. c.viiitisicii ittt b et st se et st e s e b e b e b et e st ateebes e et et e ne s e e tenen 5
1.6 SIgNIfICANCE OFthE STUAY .o vciieiccc e bbbt e e sa e ee 5
1.7 CONCEPLUAL FramMEBWOTKS.....c.viiiiiiiicie ettt sa ettt bbb es et s et et bt ae s ens 6
1.7.1  Operational DefiNitiONS. ...ttt bbb eeae e ens 6

2.0 CHAPTER 2: LITERATURE REVIEW ..ottt st s 8
2.1 o 0 =11 SO UR 8
2.2 COMMUITCATION ...ttt bbb bbb bbb bbbttt b bt b bt 8
2.3 (O 01101 0 U 01 3RS 9
2.4 COMMUNILY DEVEIOPMENT. ...ttt et ese bbbt n ettt eeenenas 9
2.4.1 A Historical Perspective of Community Development ProjECtS......ccccviiiiiiiiiveiseseie e 9
2.4.2  Community Projects in MOGErn SOCIELY......cciiiiiririeeerieieee et 12
2.5 Community Participation in Development PrOjECtS......coiiviciierieeisiesee et 15
2.6 Communication in Community DevelopmeNnt PrOJECES......c..oiieriiurieirerriee e 17
2.7 Managing Community DevelopmMENt PrOJECTS.........ccoviiriiiieirieisesse s 19
2.8 Challenges in Implementing CDF PrOJECTS. ..ottt e 19
3.0 CHAPTER 3: RESEARCH METHODOLOGY ..ottt sttt sre e sneane s 21
3.1 RESEAICI DIESION. ...ttt b e b e et b ket b bRt st bbbt bbbt et b et e e b 21
3.2 SCOPE OFtNE STUAY eeuiiiiii ittt ettt e ee et b e b b ebe st sentansenen 21
3.3 Population and Sampling Fram ...ttt ena s enes 23
3.4 Data COBCTION SEFALEQY ...civeiiviiiiirieie ettt e bbbt b b e s be e e e s ere b e e sbe e ebe e 23

Vi



3.4 Instrument Reliability and Validity........ccooooeiiie e 24
3-5 Limitations 0Fthe STUY ...ccociiiiiicieeee ettt sttt bt e nentens 24
3.6 DALA ANAIY SIS 1tiuieiiitiiie ittt ettt E bbbt R e ea et bt bR bR e rene e 25
4.0 CHAPTER 4: DATA PRESENTATION, ANALYSIS AND DISCUSSION OF FINDINGS......... 26
4.1 LA (oo 1V To3 4T} o PO TSSOSO 26
4.2 QUESTIONNAITE ANIYSIS . cviviiiiieieiiieiieii ettt eb et r et ettt et et b e e e bessese st ete st eneebeneesenens 36
5.0 CHAPTER 5: SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS ....49
5.1 SUMMATY O f FINGINGS. ittt et b ettt et e bt et s e e be e nesaens 49
5.2 Relationship to ReSearch QUESTIONS......cuiiiiieieieirerise ettt bbb r e 49
5.4 Relationship With Previous STUGIES ...t s ens 50
53 (O] aTod [T E] [ 0TSPTSRO 50
5.6 RECOMMENUATIONS. ...ttt et bbbt bbbt bbbt ettt e bbbt ae et 50
5.7 SUQQestioNSTOr FUIMher RESEAICNET ......ci i e 52
REFERENCES. Seesesecliesesessasseseasasas <53
APPENDIX A - RESEARCH QUESTIONNAIRE. .55

VIl



CDF

CDP

CPM

ISS

EC

KIPPRA

MPLADS

MP

ABBREVIATIONS

Constituency Development Fund

Community Development Programme

Critical Path Method

Institute of Social Studies

European Commission

Kenya Institute for Public Policy, Research and Analysis
Members of Parliament Local Area Development Scheme

Member of Parliament

VIl



LIST OF TABLES, FIGURES AND PHOTOGRAPHS

LIST OF TABLES

Table

Table 4.1

Table 4.2

Table 4.3

Table 4.4

Table 4.5

Table 4.6

Table 4.7

Table 4.8

Table 4.9

Table 4.10

Table 4.11

Table 4.12

Table 4.13

Table 4.14

Table 4.15

Table 4.16

Table 4.17

Description

Project Budget Versus Actual Cost

Project Schedule - Mutuini Jua Kali Sheds

Mutuini Jua Kali Project - Schedule of Input to TORA

Mutuini Jua Kali Sheds - CPM Schedule

Project Schedule - Multipurpose Hall Riruta

Riruta Multipurpose Hall - Schedule of Input to TORA

Riruta Multipurpose Hall - CPM Schedule

Respondents' Gender

Respondents' Age

Respondents'Education

Respondents’ Residence Period

Respondents'Voter Registration Status

Difference in Mode of Communication in Sample Projects - Budget

Difference in Mode of Communication in Sample Projects- Schedule

Difference in Mode of Communication in Sample Projects- Contractual

Information

Difference in Mode of Communication in Sample Projects - Scope

Correlation - Budget vs Schedule

Page

28

29

30

30

32

32

34

36

36

37

37

38

41

42

43



Table 4.18

Table 4.19

Table 4.20

Table 4.21

Table 4.22

Table 4.23

Correlation - Budget vs Contractual Information

Correlation - Budget vs Scope

Public Opinion on their Involvement in Sample Projects

Language of Communication in Sample Projects

Public Opinion on Appropriateness of Language of Communication in
Sample Projects

Public Opinion on Preferred Language of Communication inCommunity
Projects

LIST OF FIGURES

Figure

Figure 1.1

Figure 2.1

Figure 3.1

Figure 4.1

Figure 4.2

Description

Conceptual Framework - Participatory Communication

Participation Model

Map of Dagoretti Constituency

Mutuini Jua Kali Sheds - CPM Diagram

Riruta Multipurpose Hall - CPM Diagram

LIST OF PHOTOGRAPHS

Photo 4.1

Photo 4.2

Riruta Multipurpose Hall

Mutuini Jua Kali Sheds

44

44

44

46

47

48

Page

16

22

31

34

27

27



10 CHAPTER 1. INTRODUCTION
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Background of the Study

This study was conducted on two community development projects in Dagoretti
Constituency in Nairobi. It sought to establish the role of communication in community
development projects. The study looked at government funded projects through the

Constituency Development Fund (CDF).

111 Community Development Projects under the Constituencies Development Fund,

Kenya

The Constituencies Development Fund (CDF) is one of the many community
initiatives being undertaken by the government of Kenya to address alleviation of
poverty in the country. The main purpose of the fund is to ensure that a specific
portion of the Annual Government Ordinary Revenue is devoted to the Constituencies
for purposes of development and in particular in the fight against poverty at the

constituency level.

The CDF Act (2003), given the presidential assent on 3rd December 2003, provides for
the establishment of the Constituencies Development Fund. The Act covers the legal
and institutional framework through which the fund operates, the financial and
procurement procedures, projects identification, planning and implementation and

monitoring and evaluation processes.

The CDF Act has ten parts.

Part 1-Preliminary,

Part 2-The Establishment of the Constituencies Development Fund,
Part I11-Submission of Constituency Project Proposals,

Part 1V-Types of Projects,

Part V-Constituencies Fund Committee,

Part VI-Implementation of Projects,



Part VII - District Projects Committee,

Part VI1I-Role of the District Projects Committee,
Part 1X-Finance and Administration and

Part X-Miscellaneous Provisions.

According to the CDF Act, Part lll (Submission of Constituency Project Proposals),
the list of proposed constituency based projects to be covered under this Act shall be

submitted by the Member of Parliament (MP) for that constituency.

In Part IV (Types of Projects), projects under this Act shall be community based in
order to ensure that the prospective benefits are available to a widespread cross-
section of the inhabitants of a particular area. It further states that the elected MP for
every constituency shall, within the first year of a new parliament and at least once
every two years thereafter, convene locational meetings in the constituency to

deliberate on development matters in the location, the constituency and the district.

Each location shall come up with a list of priority projects to be submitted to the
Constituency Development Committee which constitutes of the elected MP, two
councillors from the constituency, one district officer in the constituency, two persons
representing religious organizations in the constituency, two men representatives from
the constituency, two women representatives from the constituency, one person
representing the youth from the constituency and one person nominated from among
the active non-governmental organisations in the area if any. The Constituency
Development Committee shall deliberate on project proposals from all the locations in
the constituency and any other projects which the Committee considers beneficial to
the constituency, including joint efforts with other constituencies. A priority projects
list is then drawn up on a timescale of short, medium and long term, out of which the

list of projects to be submitted to Parliament in accordance with section 12 is hence

drawn.

Funding allocation per constituency is according to the CDF Act Section 19. (1) which
states that budget ceiling for each constituency shall be - (a)  three quarters of the

amount of money equal to not less than 2.5% (two and a half per centum) of all the
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Government ordinary revenue collected in every financial year; divided equally
among all constituencies; and (b)  an amount equal to quarter the amount of money
equal to not less than 2.5% (two and a half per centum) of all the Government
ordinary revenue collected in every financial year; divided by the national poverty

index multiplied by the constituency poverty index.

Background of Dagoretti Constituency

Dagoretti Constituency is in Nairobi Province. It lies to the west of the Nairobi city
centre and covers Dagoretti division (Appendix D: a map of Dagoretti Constituency).
The division is made up of six locations which are: Waithaka, Ruthimitu/Uthiru

Mutuini, Riruta, Riruta and Kenyatta/Golf Course.

Population growth in Dagoretti has been increasing steadily. In 1969, the population
in Dagoretti was 41,409, increasing to 85,791 a decade later in 1979. In 1989, it was
150,000 while currently it is approximately 240,509 making about 11.2% of the total

population of Nairobi.

Waithaka, Ruthimitu/Uthiru, and Mutuini maintain a semi rural appearance and
subsistence farming is practised in these areas. Kawangware, Riruta and
Kenyatta/Golf Course are urbanised, with a large proportion of low-income urban
slums. A large number of people in these areas are engaged in the informal sector,
commodity and manufacturing services. Some are in formal employment while a
number of slum dwellers work as semi-skilled persons, domestic helps, guards or
casual labourers. Illegal businesses include illicit brewing, drug peddling, prostitution

and other crimes.

Infrastructure is fair in those locations bordering main tarmac road. The semi-rural
parts are accessed by earth roads which are impassable during the rainy season. There
is a railway line which cuts through the division. Dagoretti is densely populated with
increasing squatter population resulting in a number of slums, overcrowding,

congestion and inadequate community service.

According to the CDF official website, Dagoretti Constituency was allocated from the
CDF KES 6 million in 2003, KES 22,134,510 in 2004, KES 28,626,313 in 2005, KES
39,656.491 in 2006 and KES 39,901,431 in 2007.
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According to the constituency newsletter, CDF Dagoretti News (July 2007), open
tendering is carried when selecting contractors. The tenders are opened publicly,
technically evaluated by the Quantity Surveyor or Engineer who give recommendation
to the Constituency Development Committee (CDC). The CDC then decides who

should be awarded the contract. This is not necessarily the lowest.

The official language in Kenya is English while Kiswahili is the national and uniting
language. In Dagoretti Constituency, Kiswahili is mainly used as the language of
communication though the rural part of it mainly inhabited by the Kkikuyu people,
kikuyu language is spoken. The immigrant population also use their own ethnic

languages.

Statement of the Problem

The public has often complained of lack of involvement in their community's projects.
Prioritized projects delivered to the communities are often viewed as not priority by the
beneficiary communities. Lack of information and poor communication lead to poor
project identification, implementation, monitoring and evaluation. It also jeopardises the

sustainability of the project.

Typically, project people spend a lot of time planning, organizing, doing and fixing but
often pay little heed to communication. As a result, the communication, such as it is,
may be inadequate, of poor quality, or unidirectional. In project work there are two
essential ingredients: people and the effective exchange of ideas. Without people
nothing gets done and without communication nobody knows what to do. After all, the
very nature of a project is that it has not been done before. This study aims at finding a

relationship between communication about the project and its success.
Purpose of Study

The Constituency Development Fund in Kenya has seen many projects implemented
successfully in many parts of the country. This project seeks to analyse the role of

participatory communication in these projects.
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Research Objectives

This study sought to establish if there is a relationship between participatory

communication in a project and the success of that project.

This research was guided by the following specific research objectives:

1 To determine the extent to which difference in the mode of communication
between a successful project and an unsuccessful project.

2. To determine if there is a significant difference on the language of
communication used between a successful project and an unsuccessful project.

3. To determine to what extent participatory communication enhances the success

of a community project.

Research Questions
This research aimed at answering the following research questions:

1 Is there a significant difference in the mode of communication between a
successful project and an unsuccessful project?

2. Is there is a significant difference on the language of communication used
between a successful project and an unsuccessful project.

3. To what extent does participatory communication enhance the success of a

community project?

Significance of the Study

Constituency Development Fund projects is a novel concept and is expected to have
major positive impact on development at grassroots and there is a high probability that

other developing countries will try to emulate the Kenya Model.

If communication appears to affect project success, project managers should be
encouraged share information and communicate effectively to involved parties and use

effective mode and language of communication. Language as an aspect of



communication should be studied, especially in non-homogenous communities and

information exchange should be encouraged.

The study will also improve knowledge of scholars at the University of Nairobi and at

other academic institutions. It will form a basis for future researchers and the results

can be used for the expansion of theory.
17  Conceptual Frameworks

Figure 1. Participatory Communication Model

Process Dependent variable

1.7.1 Operational Definitions

The following are the operational definitions of the terms used in this research:

Analysis: This is the process of separating a whole into its parts to discover their

function and relationship (Farlex Inc Free Online Dictionary, 2008).

Role: This refers to the function or what something is used for (Farlex Inc Free Online
Dictionary, 2008).



Participation: The state of being related to a larger whole (Merriam-Webster Online

Dictionary, 2008).

Participatory: Characterised by or involving participation, especially by providing

opportunity for individual participation (Merriam-Webster Online Dictionary, 2008).

Communication: The process of conveying information from a sender to a receiver
with the use of a medium in which the communicated information is understood the

same way by both sender and receiver (Merriam-Webster Online Dictionary, 2008).

Community: A group of people with diverse x-tics who are linked by social ties, share
common perspectives, and engage in joint action in geographical locations or settings
(MacQueen K.,2001).

Project: A project is a finite endeavor (having specific start and completion dates)
undertaken to create a unique product or service which brings about beneficial change

or added value (Wikipedia, http://en.wikipedia.org/wiki/Project_management, 2008).

Feedback: The return of a portion of the output of a process or system to the input,
especially when used to maintain performance or to control a system or process.

(Farlex Inc Free Online Dictionary, 2008).

Successful Project: The research also defines a successful project as a project that has

been completed within budget, time, scope and that which is sustainable.
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CHAPTER 2: LITERATURE REVIEW

This literature review seeks to examine whether the problem in question links to any

study or written work in the same area of research.

Project

A project is a finite endeavour (having specific start and completion dates) undertaken
to create a unique product or service which brings about beneficial change or added
value. This finite characteristic of projects stands in sharp contrast to processes, or
operations, which are permanent or semi-permanent functional work to repetitively
produce the same product or service. In practice, the management of these two
systems is often found to be quite different, and as such requires the development of

distinct technical skills and the adoption of separate management philosophy.

Project Management is the discipline of planning, organizing, and managing resources
to bring about the successful completion of specific project goals and objectives. The
primary challenge of project management is to achieve all of the project goals and
objectives while adhering to classic project constraints—usually scope, quality, time
and budget. The secondary—and more ambitious—challenge is to optimize the
allocation and integration of inputs necessary to meet pre-defined objectives. A project
is a carefully defined set of activities that use resources (money, people, materials,
energy, space, provisions, communication, motivation) to achieve the project goals

and objectives (Wikipedia, http://en.wikipedia.org/wiki/Project_management).

Communication

According to Kerzner (2001): Communication is an exchange of information, an act or
instance of transmitting information; a verbal or written message; a technique for
expressing ideas effectively; and, a process by which meanings are exchanged
between individuals through a common system of symbols. On the other hand,
effective communication involves both sending and receiving a message. Therefore,

project communications management includes the process required to ensure timely
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and appropriate generation, collection, dissemination, storage, and ultimate disposition

of project information (Project Management Institute Standards Committee, 1996).

Community

Participatory projects are typically implemented in a unit referred to as a community
which is a culturally and politically homogeneous social system or one that at least
implicitly is internally cohesive and more or less harmonious such as an
administratively defined locale or a common interest group. It is stated that an
uncritical adoption of the term community is particularly problematic for participatory
projects that seek to empower people who are excluded or without a voice. What is
labelled a community is often an endogenous construct defined by the parameters of a
project, by project facilitators, or by the nature of administrative and identity

boundaries rather than an organic form (Mansuri and Rao 2004).

Community Development

There is a long history of community based forms of development. Clearly significant
were the co-operative movement and the Gandhian notions of village self-reliance and
small scale development, which Gandhi saw as an antidote to the corrosive effects of
modernization and colonial rule. Another important perspective was that of Paulo
Freire who argued that the oppressed needed to unite to find a way to improve their

destinies (Mansuri and Rao 2004).

A Historical Perspective of Community Development Projects

This study draws examples from the Kikuyu people who are mainly the inhabitants of
the constituency under study and also the Buganda kingdom to bring a regional

perspective.



a) The Kikuyu People, Kenya

According to Kikuyu mythology (Wikipedia, the online encyclopaedia -
http://en.wikipedia.org/wiki/Kikuyu), their founder was a man named Gikuyu. One
day, Ngai (god) gave him a wife called Mumbi, and commanded them to build a
homestead near Murang'a, to the southwest of Kirinyaga (Mount Kenya). Mumbi bore

nine daughters, who married and had families, and which eventually became clans.

The clans were named after the nine daughters, an indication that the Kikuyu culture
has not always been patriarchal. Two clans, the Acera and Agaciku, are thought to
have formed through contact with neighbouring Kamba. The largest clan is the Anjiru;
its members were formerly renowned as great warriors and medicine men. The
Aithaga clan was known for its ironworks, and its members were also thought to have
the power to control rain. Other clans include the Ambui, Angari, Aithiegeni,
Aithirandu, and Aithanga. Each clan settled along a ridge, and therefore each ridge

formed a clan.

Having settled in an environment ideal for agricultural pursuits, the Kikuyu exploited
it to the full, producing food far in excess of what they needed to feed themselves and
therefore people prospered greatly. They thus came to believe God favoured them,
developing their culture around their religion. The Moral Economy Concept also
quickly formed a belief that those who are poor are poor because they are lazy-

because the Kikuyu were generally successful.

The Kikuyu governmental system also developed as a result of the ridge settlement
pattern. Prior to colonization the Kikuyu were very democratic (Lambert H. E., 1956).
If you experienced problems, they were solved within your own place in the hierarchy.
If that did not work you would go to those one-step higher, and so on. The hierarchy,
from most to least in importance, was as follows: community, ridge, inter-family,
family. According to Kenyatta J. (1938), the Kikuyu tribal organisation was based on
three most important factors, without which there could be no harmony in tribal
activities. Behaviour and status of every individual in the society was determined by
principles of the family, clan and the community. The family unit was the most basic
political unit. Oral tradition was an important trait that a young child in the Kikuyu

society learnt from his birth. The child was guided through the teachings of his parents

10
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so that one day he may be able to carry this tradition to his offspring. The concept of
family clan and age grouping gave the child status and he was nothing without this
resource. The elders were in charge of justice, religion, and administration. Every
group had a spokesperson chosen on merit or performance. In such a system of
government no system of prisons or policemen was necessary because, when men
were initiated, they were taught to control one another and solve problems at their own

level.

b) The Buganda Kingdom

According to the online Encyclopaedia Britannica
(http://www.britannica.com/eb/topic-309182/kabaka), Buganda was one of several
small principalities founded by Bantu-speaking peoples in what is now Uganda. It was
founded in the late 14l century, when the Kabaka, or ruler, of the Ganda people came
to exercise strong centralized control over his domains, called Buganda. By the 19h
century Buganda had become the largest and most powerful kingdom in the region.
The principle of generosity and justice ensured that natural resources were equitably
used by the people. Unequal access to natural resources was discouraged in

Buganda.

By the early 19t century the Ganda had developed a well-organized, efficient
administrative hierarchy and a sophisticated political system centred on the institution
and person of the Kabaka. The Kabaka was also the high priest and supreme judge of
the land. Ruling through a system of governors and district chiefs, the Kabaka

maintained absolute control over his ever-expanding kingdom.

According to Wikipedia, the free encyclopaedia, Ganda villages, sometimes as large
as fifty homes, were generally located on hill sides. Early Ganda villages surrounded
the home of a chief or headman, which provided common meeting ground for
members of the village. The chief collected tribute from his subjects, provided tribute

to the Kabaka, distributed resources among his subjects, maintained order, and

n
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reinforced social solidarity through his decision-making skills. Social rules required a
man to share his wealth by offering hospitality, and this rule applied more stringently
to those of higher status. Superiors were expected to behave with impassivity, dignity,

self discipline, and self confidence.

Community Projects in Modern Society

In some countries such as India and Solomon Islands, the Constituency Development
Fund has an elaborate legal framework, premised on a policy that individual MPs have
no direct access to the CDF funds. The MPs only participate with their constituencies
to identify the projects to be funded by an amount set for the CDF during a particular
Financial Year. Both the MPs and constituents participate in monitoring the
implementation of the projects under the CDF. The CDF model is being emulated by

other countries for example Uganda.

a) Community Projects * India

In India, (according to the government website:
http://www.mpgovt.nic.in/planning/mplads/insteng.htm), MPs are often approached
by their constituents for taking up small developmental works of capital nature in their
respective constituencies. MPs therefore demanded that they should be able to
recommend works to be done in their respective constituencies. After considering their
suggestions, the Members of Parliament Local Area Development Scheme
(MPLADS) was announced in the Parliament on 23rd December, 1993. The normal
mechanism of planning is governed by a set of administrative guidelines with regard
to cost norms, resource allocation and prioritization of works to be undertaken.
Consequently, it is not always possible to take care of some of the felt needs of the
people in all circumstances. It was with a view to bridging this gap and providing
certain degree of flexibility to the planning process for meeting the felt needs of the

people that the scheme was thought of.
Under this Scheme, each MP has a choice to suggest to the Head of the District works

to the tune of Rs. 2 crores (20 million rupees) per year, to be taken up in his/her

constituency. The salient features of the Scheme include:- the works under the

12


http://www.mpgovt.nic.in/planning/mplads/insteng.htm

Scheme shall be developmental in nature, based on the locally felt needs, which may
lead to creation of durable assets; office buildings, residential buildings and other
buildings, relating to Central or State Governments, Departments, Agencies or
Organisations are not permitted; purchase of inventory or stock of any type is not
allowed under this Scheme; repair and maintenance works are not permitted; the funds
released under the Scheme are non-lapsable; the normal financial and audit procedures
would apply to all transactions under the Scheme; ideally, it would be desirable that
the MPs suggest individual works costing not more than Rs. 25 lakhs per work; funds
can be used for partly meeting the cost of larger works; as far as possible all sanction
for works be accorded within 45 days after these are recommended by the MPs;
decision making for technical and administrative sanction should be only at district
level and for the purpose of implementing the Scheme, full and final powers should be
delegated to the district technical and administrative functionaries; implementing
agencies may not collect any administrative charges, centage charges, and so on, for
their services; allocation of MPLADS funds under the Scheme is for the constituency;
whenever there is a change in the Member of Parliament(MP), the works identified by
the predecessor MP which are under execution should be completed and; the district
heads should furnish monitoring reports to the MPs and the Ministry of Statistics &

Programme Implementation.

All the State Governments were requested to issue suitable instructions to all District
officials on the following: to quickly process the works recommended by the MPs and
accord administrative and financial sanction within 45 days; to issue instructions to all
concerned that the amount released under MPLADS, is quickly spent for the purpose
for which it was sanctioned; to furnish monthly expenditure reports in the required
format for expeditious release of funds by the Ministry and; to have an effective
monitoring system at the State level and to ensure that works recommended by MPs
are being sanctioned quickly and that amount released, under MPLADS, is being

quickly spent for the purpose for which it was sanctioned.

The District Collectors are responsible for the coordination and overall supervision of
the works under the Scheme at the district level. The Ministry of Statistics &
Programme Implementation, Government of India, has the nodal responsibility for the

Scheme at the Centre. For effective implementation of the works, each State
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Government Administration is required to designate one nodal department for physical
monitoring through field inspection and for coordination with the Ministry of

Statistics & Programme Implementation.

The Scheme has made a good impact on the development of various areas all over the
country. Works of different varieties have come up for the benefit of general public at
large. These works include construction of school buildings, libraries, provisions of
drinking water by digging tube wells, installation of hand pumps, construction of
village roads, small bridges, sports stadia, community centres, crematoria and
boundary walls around them, public toilets, drains, footpaths, bus stops and provision
of electricity in rural areas, construction of school buildings in remote areas and
making provision of drinking water has fulfilled the basic requirements of the
inhabitants of remote areas to some extent. Implementation of electronic schemes at
various places, especially the installation of computers in schools has been of great

help to the student community.

As law-makers, MPs are expected to spend the tax-payers money judiciously for
genuine constituency development and make themselves accountable for
disbursements. It is obvious that the MPs must set examples for general public in
money matters especially moneys drawn from the public exchequer and there should
be no scope for any corrupt practice. Through their exemplary conduct the MPs by
rendering details of development and the expenditure thereon, will show themselves as
exemplars by their righteous conduct. Proper utilization of funds for genuine
development and their accountability are sine qua non for establishing their bonafides
and generate goodwill for their re-election in the future. If this is not complied with,
there is absolutely no justification for increasing the quantum of fund as recommended

by the parliamentary committee.

b) Uganda

According to the Uganda Debt Network (May 2007), the Constituency Development

Fund (CDF) in Uganda arose out of meetings between the Presidency and Members of
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the 7 Parliament (MPs) and the subsequent Presidential pledge to MPs that was
intended to relieve them of the pressures of their constituents in regard to the promised
and other development projects. The CDF was a sum of money intended for the MPs
on annual basis in regard to those development projects. The Parliamentary
Commission decided to call this fund Constituency Development Fund (CDF) during
the budget proposals for the Financial Year 2005/ 2006. After a presentation of a

Ministerial Statement before the Legal and Parliamentary Affairs Committee, a

plenary session of Parliament on 9ih September 2005 adopted the proposal for a CDF.
Parliament then recommended that a CDF sum of 2.95 billion shillings be earmarked
for MPs and released expeditiously, according the Parliamentary Hansard. However
it's important to note that Uganda has no comprehensive law governing the
management of CDF.

c) Tanzania

According to a newspaper article in The Standard, Tanzania was set to introduce a
Constituency Development Fund in August 2008 (Joseph Masha, The Standard,
National News, 21 July 2008). MPs from Tanzania toured Kenya to see CDF projects

on the ground.

Community Participation in Development Projects

Community development is today viewed as the key to boost the development efforts
of developing countries. Recent developments are the emphasis of community

participation in the community projects.

According to the European Commission (EC) Project Cycle Management Guidelines

(2004), participation is in four levels: information sharing, consultation, decision

making and initiating action.



Figure 2.1: Participation Model

Acttve/high-level participation
- |Initiating action
e Decisionmaking

e Consultation

Information sharing

Passive/low-level participation

Source: EC Project Cycle Management Guidelines (2004)

In the above model, information sharing is the minimal level of participation and often
consists of little more than keeping people informed - a one way flow of information.
Consultation means that there is a two-way flow of information - a dialogue.
However, this dialogue may not necessarily impact on decision making. Participation
reaches a higher level when it involves individuals or groups (particularly those who
are usually excluded) in actually making decisions. They have the authority and
responsibility to take action. The highest level of participation is achieved when
people take it on themselves to initiate new actions. To do so indicates a significant
level of self-confidence and empowerment and the establishment of organisational and

management capacity.

According to Mansuri and Rao (2004), the cornerstone of community based initiatives
is the active involvement of members of a defined community in a least some aspects
of project design and implementation. Although participation occurs at many levels, a
key objective is the incorporation of local knowledge into the project’s decision
making process. When potential beneficiaries also make key project decisions,
participation becomes self initiated action. Participation is expected to lead to better
designed projects, better targeted benefits, more cost effective and timely delivery of
project inputs, and more equitably distributed project benefits with less corruption and
other rent seeking activity. According to the same report, this idealized transformation
capacity of participation has been criticised that the exercise of choice and voice can
be costly under certain conditions. At the most basic level, it may involve real or
imputed financial losses due to the time commitments required for adequate

participation.
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A three-year evaluation research of United Nations Centre for Human Settlement
(Habitat) Community Development Programme (CDP), conducted by the Institute of
Social Studies (ISS), documents the work of CDP from 1986 to 1996 in Bolivia, Costa
Rica, Ecuador, Ghana, Sri Lanka, Uganda and Zambia. The study documents that
communities are far more effective in reducing poverty when they add management
skills to those of participation. Data obtained from surveys indicates that households
can strengthen their capacity to participate by identifying and mobilizing resources
and by assessing the cost-effectiveness of technical options to improve shelter and
services in their settlement. Additional community management skills helpful to
households and their organizations include mechanisms to finance, implement and
maintain improvements, as well as to monitor and evaluate such developments”,
(Ludeking G and Williams C, 1999).

According to Mansuri and Rao (2004), there is some evidence that community-based
and driven development projects create effective community infrastructure, but not a
single study establishes a causal relationship between any outcome and participatory

elements of a community-based project

It is important to note that community projects will fail unless the community is
motivated to achieve its success. Without some coercion or some other special device
to make individuals act in their common interest, "rational self-interested individuals
will not act to achieve their common or group interests” (Oslon, 1973, quoted in
Omondi Oketch, 2006). In the paper, Oslon is concerned with exploitation of the
"great by the small" since those with smaller interests in a public good tend to free-

ride on the efforts of those with greater interests.

Communication in Community Development Projects

According to Guy Bessete (2(X)4) in his ‘Guide to Participatory Development
Communication’, participatory development communication is about involving
communities in development projects and development research. It is a tool, not a
recipe. Communication is essential, but by itself, it is insufficient if the material,

human and financial resources needed to carry out the development initiative itself, do
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not accompany it. Likewise, those resources are insufficient if there is no
communication to facilitate community participation and appropriation of their own

development.

This guide is just a starting point to the practice of participatory development
communication. It has to be adapted to each context, by the main actors involved in
the research or development activities. It also has to be nourished by the lessons of
experience and of learning from poor communities who, through communication, take

ownership by themselves for the leadership of development initiatives.

Communication is an essential part of participatory research and development. The
way the researchers or practitioners will approach a local community, the attitude she
will adopt in interacting with community members, the way they will understand and
discuss issues, collect and share information involve ways of establishing
communication with people. The way this communication will be established and
nurtured will affect the way in which people will feel involved in the issues raised and
the way in which they will participate - or not participate - in a research or a

development initiative (Ludeking G. and Williams C, 1999).

In a study of language use and mode of communication in community development
projects in Nyanza Province, Kenya, Omondi Oketch (2(X)6) concludes that language
and effective communication are integral to community development projects. He
found that "there is a clear indication that the discourse practices (community projects
execution) in development are fraught with so many disorders of discourse arising
from factors such as linguistic choices, mode of communication, order of discourse,
power imbalance and hegemony, and contradictory ideological positions. The major
causes of communication breakdown are "imported ideas", differences in levels of

education and elitism.

Clearly, communication plays an important role in community projects. Use of a non-
prevalent language means few members of the community receive the information,

and in some circumstances must depend on local translators and interpreters. Further,
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the lack of an educated pool of members of the community means that that reviewers

must be brought in from outside, most commonly in the name of consultants.

The end product of all this is that the community remains ignorant of the projects
going on within it. and in some cases end up with projects they didn't need while in
others projects remain unfinished due to poor adaptation to the local environment.
Most interesting and disturbing is that successful projects end up benefiting only a few

people.

Managing Community Development Projects

Community projects are classical examples of non-repetitive or once-through
processes. Here, experience counts for little since this project has never been done
before and will not be done again. Hence management cannot be guided by
experience. This calls for special techniques. Levine R. 1 and Kirkpatrick C A (1966)
describe PERT as a method of minimizing production delays, interruptions and
conflict; of coordinating and synchronizing the various parts of the overall job; and of
expediting the completion of projects. A useful visual aid in project management is the
Gantt chart, developed by H. L. Gantt. This milestone chart collapses under

complicated projects and schedules and must be replaced with PERT.

Kimenyi (2(X)5), in his paper entitled Efficiency and Efficacy of Kenya's CDF, sees
the drawback of CDF in terms of allocative efficiency, constituency characteristics
and political economy aspects. He recommends that there needs a rigorous study to

identify the main sources of concern that are emerging to avert major failures in the

future.

Challenges in Implementing CDF Projects

According to the Kenya Institute for Public Policy, Research and Analysis (KIPPRA)
(http:/lwww .kippra.org/Challenges.asp), there are several challenges in Implementing
Decentralised Funds, CDF being one of the funds. First, the Acts of Parliament that
have created some of the funds give immense power to the local Member of

Parliament (MP). Corruption cases have been witnessed in the use of the funds, such
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as some councillorssMPs demanding that beneficiaries make advance contributions
before receiving a fraction of the benefits due. CDF is seen as the most abused in this
aspect. Political loyalties have led to unfair sharing of resources across
constituencies/wards. In addition, there is a general lack of transparency and

accountability probably due to the blending of supervisory and implementing roles.

K1PPRA further sites poor awareness by community members and fund managers of
their roles and responsibilities in the governance of funds which has contributed to
poor performance and in some cases a complete failure of the funds. Poor
participation, particularly for marginalized groups, results in poor prioritization of
projects and exclusion. In addition, there is a lack of professional and technical
supervision, which has led to poor project quality. There is also low community
participation in monitoring and evaluation due to the inadequacy of data and general
information about the funds. There is general misconception by community members
that funds are ‘free’ or are the personal gifts from the political leaders. Poor
monitoring and evaluation has led to abuse of funds and fostered a sense of impunity

amongst the perpetrators.
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CHAPTER 3: RESEARCH METHODOLOGY

This project sought to establish whether there is a significant relationship between project
success and effective communication. Two projects were considered to be the opposites
(successful and unsuccessful), and compared them in the light of progress, time

schedules, desirability and communication levels.

Research Design

This study was both qualitative and quantitative and utilized questionnaires and in some
cases interviews. Quota sampling was employed where gender was used as main criteria
for determination of respondents. Qualitative data was initially be used to select the
successful and unsuccessful project. This information was received from the CDF office

in Dagoretti and the National CDF Central Co-ordination Office.

Scope of the Study

This study targeted one constituency in Kenya. Due to efficiency of the collection of

information, Dagoretti, a constituency close to Nairobi was selected.

The reasons for this choice were as follows: accessibility as the constituency is within the
Nairobi metropolis. This eased transport around due to its proximity to the university, as

well as itself being a small constituency with respect to the average size in Kenya.
Dagoretti is the most rural constituency in the city, thereby providing the largest

indigenous settled population and a mixture of projects relevant to both rural and urban

communities.
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Figure 3.1: Map of Dagoretti Constituency

Central Province Dagoretti constituency: CDF allocation by sector and location (2003-6)
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Source: http://en.wikipedia.org/wiki/Dagoretti_Constituency (2008)
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Population and Sampling Frame

Two CDF projects were selected, a successful and an unsuccessful project. The data
collected on these two projects included project schedules, scope, budget and

contractual information.

Public opinion data was collected from areas surrounding the locations of these two

projects.

The research concentrated on the following data sources:

i) The CDF National Secretariat and the Dagoretti CDF office - these two offices
keep accurate information on the inception and progress of each project. Some
data on financials was also availed.

i) The national CDF website.

i) The constituents

iv) The contractors for the projects
Data collection strategy

An initial pilot survey was conducted to assist in the proper design of study. This
survey targeted estimation of distances, the identification of the two target projects,

estimation of demographic parameters, like population density and age structure.
Since the public may is usually interested in their local projects, it was essential that
for each project, respondents only were interviewed on the projects within their
residential sphere.

Respondents for interviewing were selected as follows:

- Two project categories were identified, successful and unsuccessful

- There were fifty respondents for each project (within a relevant sphere). This

number was essential to qualify assumptions of normality.
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- Only adult permanent residents were targeted as they were believed to have long-
term interests in constituency development, and often made maximum use of the
participation opportunities.

- The fifty respondents were identified through quota sampling. Equal number of

males and females respondents was targeted.

Questionnaires were used for collecting data from the public, whereas interviews were

more suitable for the CDF office.

Instrument Reliability and Validity

The questionnaire (instrument) was tested during the pilot study for validity. The
questionnaire was administered to some respondents to test whether the questions
actually tested what they were meant to test. To improve reliability of the measuring
instrument, the measurement error was reduced by writing items clearly, making the
instructions easily understood and adhering to proper questionnaire administration.
Attention was given to the questionnaire legibility and layout with typeface being
'Times New Roman" in minimum font of 12. Answers required a number to be
circled on a likert type scale or a box to be ticked. Respondents in some cases were
required to answer open ended questions where more information was required. Each
questionnaire had a short introductory note with concise instruction on how it should
be completed. Respondents who were not able to read and write were assisted in

filling out the questionnaire.

Limitations of the Study

This study was not able to capture all the factors that affect community development
projects, and only limited itself to communication in as far as communication can be

quantified. This quantification is strictly an estimation and must be interpreted as so.

Secondly it was not easy to isolate politics from the CDF projects. The CDF office,
the contractors and some members of the public initially thought the information
sought for was to be used to defame the ruling member of parliament. Some
respondents already had bias depending on their political stand especially after the

controversial general election at the beginning of the year which saw the public
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divided into two camps. However, during data collection, the research explained to
the respondents that the information was academic and was not for any political
reasons. The university had also provided the researcher with an introductory letter
which was of great assistance. The questionnaire also tried to avoid emotional
questions regarding the project. A visit to the national CDF co-ordination office also

helped with the introduction to the Constituency CDF office.

CDF has a matrix of stakeholders which include the public, current, past and aspiring
politicians; business people, who include contractors and professional; and the
government among others. This study only looked at the public opinion and did not

include the other stakeholders.

Data on financial figures was not openly given. Most of the figures were downloaded
from the website which was not very upto date. No documentation including figures
was provided by the CDF Office or the Contractor. The figures were verbal and

therefore are assumed to be estimations.

Data Analysis

In this study, both descriptive and analytical approach was used. The scientific
approach as presented by Kerlinger F. (20(X)) was particularly helpful in this study.
TORA software was used for data analysis. TORA software offers modules for project
planning with Critical Path Method (CPM) and Program Evaluation and Review
Techniques (PERT). The findings were presented in tables, figures and photographs.
The correlation between budget and each of the parameters of schedule, contractual

information and scope are computed. These findings are then discussed.
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CHAPTER 4: DATA PRESENTATION, ANALYSIS AND
DISCUSSION OF FINDINGS

In this chapter, data is presented, analysed and discussed under different sub-headings.
The introduction covers the selection of the two projects under subheading 4.1 while

the Questionnaire analysis is covered under subheading 4.2.
Introduction

Two Projects from Dagoretti were identified with information received from the
Central Co-ordination Office and the CDF office in the area. The two projects
identified were the Multipurpose Hall in Riruta Ward (successful) and the Jua Kali
Sheds in Mutuini ward (unsuccessful). The two projects were evaluated in terms of
schedule, cost, scope and sustainability in order to define them either a success or

unsuccessful.

This information was mainly obtained from the CDF website, a quarterly bulletin,
which the CDF office in Dagoretti stated was only printed once (in July 2007), and
interviews. There was a bill board at the Multipurpose Hall during the construction
period and the completed work is well marked that it is a CDF project. However, the
only information on the project board was the project name, the Client (CDF) and the
Contractor (Riara Engineering). On the other hand, there was no project bill board
erected at the Jua Kali Sheds which were incomplete. Indeed there was no indication

at the site to show that the project was a CDF project.
Scope
a) Multipurpose Hall

This project scope was the construction of a one storey multi-purpose hall as shown in
Photo 4.1 below. The project scope did not change or have very significant variations

since what was planned is what was realised
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Photo 4.1: Riruta Multipurpose Hall

Source: Taken by Author (July 2008)
b) Jua Kali Sheds

The initial plan was a building holding stalls for jua kali businesses like hairdressers,
tailors and so on. It was budgeted to cost KES 1.5 million. The project started in July
2005 with the contractor digging trenches and delivering building materials.
However, the land on which the project was to be implemented was contested in court
and the project was stopped (status quo) by a court order. All the materials like sand,

and building stones that had been brought to site were lost through pilferage.

Photo 4.2: Mutuini Jua Kali Sheds

Source: Taken by Author (July 2008)
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A new site was later identified but the scope of the project changed to sheds. The new
scope was to build a roofed structure to house 11 automotive engineering sheds with
graded parking. The plot that houses these measures 120 feet by 150 feet. See Photo

4.2 above.

It is clear that the project scope had changed significantly from what was initially
planned, perhaps even not what the community had proposed. This change of scope
meant new architectural designs, consultants and related services, hence, a significant

increase in pre-contract cost.

Budget

The budget versus the actual amount spent on the two projects was as per the Table
4.1.

Table 4.1: Sample Project Budget versus Actual Cost

Projeet Name  'Locatibh EStiMdfed  Ambunt Activity To Implementation
Cost SpentTo Be Done Status
Date
Jua Kali sheds  Mutuini 3,188,016 5 million  Construction ~ On going
Jua Kali
sheds
Multipurpose Riruta 14,495,101 17 million  building Complete
Social Hall

Source! CDF Web site, http:llwww.cdf.go.kelprojectsldagoretij>rojecl_status_2006_2007.him (June 2008)

Both projects were not within budget. However, it is important to note that the cost of
building materials has significantly changed over the years and it was expected that
the project budget would change. On the other hand, the delays on the Jua Kali Sheds
project was clearly causing significant cost increments and therefore challenging the

success rate of the project.

Time/Schedule

The project schedule for the Multipurpose Hall was received from the CDF Office

whereas the schedule for the Jua Kali Project was obtained from the Contractor,

Wanjoro Construction.
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a) Jua Kali Sheds

The project was scheduled to take 8 weeks (2 months) to complete. Site works started
in October 2006. This project, as per the scheduled, should have been completed in
December 2006. However, according to the contractor, funds were not forthcoming
consistently and by December 2006, only the foundation, the pillars, perimeter wall
and hardcore fill had been done. It was until April 2007 that the contractor got more
funding from K-REP Bank through a guarantee by CDF of KES 800,000 and these
funds were used to buy iron sheets and to complete roofing works. The project then
stalled and was scheduled to restart when more funds were disbursed by CDF. At the
time of data collection, there were signs of a stalled project as the incomplete
foundations had overgrown grass and a manhole had dumped refuse. The initial

schedule of works is shown in Table 4.2.

Table 4.2: Project Schedule - Mutuini .lua Kali Sheds

No

Activity Weeks 1 2 3 4 5 6 7 8
1

Foundation 2
2

Perimeter wall 2
3

Poles 2
4

Hardcore Hll 1
5

Roofing 1
6

Finishes 2
7

Chain Link Fence 1
8

Toilets 2

Source: Project Contractor - Wanjoro Construction (July 2008)

Table 4.2 above shows the planned schedule for the Jua Kali Sheds project, which

according to information from the contractor is likely to be revived.
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To analyse the schedule, input into TORA software was as per Table 4.3 below:

Table 4.3: Mutuini Jua Kali Sheds - Input to TORA

Duration
From node To node Activity (Weeks)

2 Foundation 2
Perimeter Wall
Poles

Hardcore

Roof

Toilets

Chain link Fence
Toilet Finishing
Finish

uN O o1 oA oW NN
o 0O N o o o1 b~ w
N O - N B ~» DM DN

Source: Author (July 2008)

From Table 4.3 above, float was calculated as shown in Table 4.4 below. Float is the
longest possible delay in the completion of an activity that does not cause a delay in

the completion of the entire project (Lucey T, 2002).

Table 4.4: Mutuini Jua Kali Sheds - CPM Schedule

PROJECT PLANNING - CPM SCHEDULE

Title:
Adtivity Symbol Duration Earliest Start  Latest Finish ~ Total Hoat ~ Free Hoat
cl2 Foundation 2.00 0.00 200 0.00 000
c2-3 Perimeter 2.00 2.00 4.00 0.00 0.00
c24 poles 2.00 2.00 4.00 000 0.00
c35 hardcore 1.00 4.00 5.00 000 0.00
c45 roof 1.00 4.00 5.00 000 0.00
56 toilets 2.00 5.00 8.00 100 0.00
c57 chain link fence 1.00 5.00 6.00 0.00 0.00
6-8 toilets finishing 0.00 7.00 8.00 100 100
c7-8 finish 2.00 600 8.00 000 000

Source: Author (August 2008)
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Figure 4.1 is the CPM diagram generated with the information in the CPM Schedule.

In Figure 4.1 above, there are two critical paths
Path 1-2-3-5-6-8 = 9 weeks
Path 1-2-4-5-6-8 = 9 weeks

The critical path refers to those activities whose total float is equal to zero. A delay in

one activity in the critical path causes a delay in the entire project.

There are also two non-critical paths
Path 1-2-3-5-7-8 = 8 weeks
Path 1-2-4-5-7-8 = 8 weeks

The total float in both paths is 1 week. Therefore a delay of 1week in Activity 7

(which does not fall in the critical path) would not have caused a delay in the entire

period.

Note: the schedule was takenfrom the contractor's work schedule. However, using
the network project planning technique, and with the help o fexperts, the contractors

schedule can be modified for improved results.
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b) Multipurpose Hull

The construction of this project started in June 2006. The project was completed in 2007 and it was officially opened by His Excellency the
President of the Republic of Kenya on 13 November 2007. According to the schedule, the project planned to take 32 weeks equivalent to 8

months. Therefore this project should have been complete by February 2007.

Table 4.5: Project Schedule - Multipurpose Hall - Kiruta

0
g8
3z
No Activity 0 1 2 3 4 5 6 7 8 9 10 n 12 13 14 15 6 17 10 19 20 21 22 23 24 25 26 27 Z)
1 Foundation meeting 0
2 Foundation/Ground slab 4
3 Ground floor columns 4
4 First Floor Slab 5
5 First Floor Columns 4
6 Walling 4 .
7 Doors/Windows 4
8 Electrical/Plumbing 4
9 Plaster/Floor Finish 3
10 Roofing 8
11 Fittings and Finishes 6
12 External Finishes/Slabs 2
13 Contingency/Handover 3

Source: Dagoretti Constituency CDF Office (July 2008)
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To analyse the schedule, input into TORA software was as follows:

Table 4.6: Riruta Multipurpose Hall - Input to TORA

From node To node Activity Duration
1 2 Foundation meeting 0
Foundation and Ground
2 3 Slab 4
3 4 Ground floor walls 1
4 5 Ground Floor columns 4
5 6 First floor slab 5
6 7 First floor walls 1
7 8 First floor columns 4
8 9 Roofing 8
8 10 Doors /Windows 4
8 n Electrical / plumbing 4
1 12 Plaster / floor finish 3
u 13 Fittings &Finishes 6
9 14 External finishes / slabs 2
10 15 finish 0
12 15 finish 0
13 15 finish 0
14 15 Contingency / Handover 3

Source: Author (2008)
From Table 4.6 above, float was calculated as shown in Table 4.7. Float is the longest

possible delay in the completion of an activity that does not cause a delay in the

completion of the entire project.
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Fable 4.7: Riruta Multipurpose Hall - CPM Schedule

PROJECT PLANNING - CPM SCHEDULE

Title: Community HaH

Activity Symbol Duration Earliest Start Latest Finish ~ Total Float Free Float
c1-2 Foundation meeting 000 000 0.00 000 000
c 2-3 foundation and ground slafcOO 0.00 4.00 000 000
c 34 ground floor walls 100 400 5.00 000 000
c 4-5 ground floor columns 400 500 900 000 0.00
c 5-6 first floor slab 500 9.00 14.00 0.00 0.00
c 6-7 first floor walls 100 14.00 1500 000 000
c7-8 first floor columns 4.00 15.00 19.00 000 0.00
c 89 roofing 8.00 19.00 27 00 0.00 0.00
8-10 doors / windows 400 19.00 3200 900 000
811 electricals / plumbing 400 1900 26 00 300 0.00
11-12 plaster / floor finish 3.00 2300 3200 600 0.00
11-13 fittings / finishes 600 2300 3200 300 000
c9-14 external finishes 2.00 27 00 29 00 000 000
10-15 finish 0.00 2300 32.00 900 9.00
12-15 finish 0.00 26 00 32 00 6.00 6.00
13-15 finish 000 29.00 32.00 300 300
c 14-15 contingency / handover 300 29.00 32.00 000 000

Source: Author (July 2008)

Figure 4.2 is the CPM diagram generated with the information in the CPM Schedule
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In Figure 4.2 above, there are two critical paths

Path 1-2-3-4-5-6-7-8-9-14-15= 32 weeks

The critical path are those activities whose total float is equal to zero. A delay in one

activity in the critical path causes a delay in the entire project.

There are also three non-critical paths
Path 1-2-3-4-5-6-7-8-10-15 = 23 weeks
Path 1-2-3-4-5-6-7-8-11-12-15 = 26weeks
Path 1-2-3-4-5-6-7-8-11-13-15 = 29 weeks

The critical path is 32 weeks. Therefore, the activity with 23 completion weeks has 9
weeks float, the one with 26 weeks completion has 6 weeks float and the one with 29

weeks has 3 weeks float.

Note: the schedule was taken from the contractor's work schedule. However, using

the network project planning technique, and with the help ofexperts, the contractor3

schedule can he modified for improved results.
Sustainability
a) Multipurpose Hall

The Constituency Development office has employed a caretaker for the building. The
building is currently in use and available for hire by the local residents. The residents
are using the facility for meetings such as funeral arrangements, wedding committee
meetings, taekwondo classes and any other type of meetings. There is no provision
for long term hiring of the hall. Currently, to hire a room, the users need to pay KES
200 per day. It is important to note that most of the residents of this constituency are
from the low income bracket and therefore live in single rooms or small houses which

are limited in terms of space and cannot be used by groups to hold meetings.

b) Jua Kali Sheds

Three hundred people had registered as jua kali artisans who were meant to benefit

from the project. Of these, 11 were automotive mechanics. It is likely that these

35



42

421

registered mechanics will be allocated the sheds. For long term objectives to be met,
the allocation of the sheds should be done on rotational basis for a limited period, say
two years, in this manner, a large number of mechanics may benefit. This can work as
an incubation period for entrepreneurs. Thereafter, they can move their businesses to

other commercial premises.

Questionnaire Analysis

The questionnaire was divided into Parts A, B, C, D and E that sought varied

information from the respondents.

Part A

Findings from Part A of the questionnaire are presented and discussed here. This part
sought to obtain general information about the respondents. This information included
the respondents’ gender, age, level of education, length of residency in Dagoretti

Constituency and their voter registration status.

42.1.1 Gender Turn-Out

Table 4.8: Respondent’s Gender
No of respondents

Jua Kali Multipurpose
Gender Sheds Hall
Female 25 27
Male 24 24

Source: Author (August 2008)

There was equal gender response to the questionnaire. This is attributed to the initial

design of the study, where equal responses were targeted.

4.2.1.2 Age of Respondent

Table 4.9: Respondents’ Age
No. of Respondents

Age Jua Kali Sheds Multipurpose Hall
> 40 years 20 24
18-40 years 29 27

Source: Author (August 2008)

The initial design targeted respondents to spread respondents to all adult age groups as
evenly as is practical. More respondents are in the 18-40 age group as opposed to over

40 years. This may be a natural response to demography patterns of age distribution.

36



There is slightly better age balance in the multipurpose hall project compared to Jua
Kali sheds. The usefulness of a community hall extends to all age groups, while sheds

are only of interest to active traders, most of who are younger people.

4.2.13 Level of Education

Table 4.10: Respondents’ Education Level
No. of Respondents

Jua Kali
Level of Education Sheds Multipurpose Hall
College 8 9
Secondary 27 25
Primary 13 12
No formal schooling 1 5

Source: Author (August 2008)

From the above table, there is no obvious difference in level of education between

respondents to the two questionnaires.

4.2.1.4 Length of Residency

In the initial design of the study, only adult residents were to be targeted. This means
that people who had resided in the area for less than one year were disqualified prior

to issuing of questionnaires. The table below gives distribution of residency for each

of the projects.

Table 4.11: Respondents’ Residency Period

No of Respondents

Jua Kali
Period of Residency Sheds Multipurpose Hall
1-5 Years 18 3
>5 Years 31 48

Source: Author (August 2008)

From the table above, the multipurpose hall was most appealing to long-term
residents, with 95% of residents having resided in the area for more than 5 years. On

the other hand, only 63% of the respondents for the sheds had resided for more than 5
years.
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4.2.1.5 Respondent’s Voter Registration

The table below gives the voter registration status (July 2008) of respondents to the

two projects:

No of Respondents

Jua Kali
Voters Registration Status Sheds Multipurpose Hall
No 1 3
Yes 38 47

Source: Author (August 2008)

The multi-purpose hall has a better turn-out or registered voters as compared to the

sheds. Voter registration is highly correlated to residency, and the patterns turn out to

be similar.

422 PartB

This section presents findings from Part B of the questionnaire. This section of the
guestionnaire sought information aimed at answering the question: Is there a
significant difference in the mode of communication between a successful project and
an unsuccessful project? Four questions covering budget, contractual information,

schedule and scope respectively were asked.

4.2.2.1 Information on projects budget

The research question on knowledge of the budget was posed as follows:

Do you know how much money was allocated by CDF for this project? If yes, what

was your source of this information?
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The responses received are as in the following table.

Table 4.13: Difference in Mode of Communication in the Sample Projects -

Budget
Multipurpose Appreciable
Responses Jua Kali Sheds Hall Total  Difference
No 46 21 67
Yes 3 30 33
Billboard 0% 1 2% 1 No
Bulletin 0% 11 22% 1 Yes
Friends 1 2% 6 12% 7 Yes
Meeting 0% 8 16% 8 Yes
Radio 1 2% 8 5 No
Missing 1 1
Total 49 51 100

Source: Author (August 2008)

From the table, most of the respondents on the sheds were unaware of the budget for
the project with only 3 acknowledging the budget. On the other hand, 30 of the 51
respondents to the community hall project were aware of the budget.

Most of the people who knew of the budget learned it from bulletins. Other popular

communication channels are meetings, radio and through friends.

The only modes of communication with an appreciable difference between the
successful project and the unsuccessful project were the use of the bulletin, word of

mouth (friends) and meetings.

w222 Information on project schedules and completion time

The research also sought to establish if constituents were aware of the project

schedules and completion time. The question was asked as follows:

Do you know how long the project will take to be complete? If yes, what was your

source of this information?
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Responses were as below:

Table 4.14: Difference in Mode of Communication in the Sample Projects:

Schedule
Jua Kali Appreciable
Responses Sheds Multipurpose Hall Total Difference
No 49 28 77
Yes 0 23 23
Billboard 0% 2 4% 2 No
Bulletin 0% 2 4% 2 No
Friends 0% 9 18% 8 Yes
Meeting 0% 8 16% 8 Yes
Radio 0% 2 4% 2 No
Total 49 51 100

Source: Author (August 2008)

From the Table 4.14 above the respondents to the sheds project were ignorant of the

project schedule. On the other hand, 23 respondents (45%) to the hall project were

aware of the project schedule for the community hall.

Many of them learnt of the schedule through friends and meetings, while fewer of

them learnt through billboards bulletins and radio.

The only modes of communication with an appreciable difference between the

successful project and the unsuccessful project were word of mouth (friends) and

meetings.

4223 Contractual information

To compare transparency of contractual details of the two project, the following

question was asked:

Do you know who the contractor(s)/supplier(s) for this project is? If yes, what was

your source of this information?
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Responses were obtained as follows:

Table 4.15: Difference in Mode of Communication in the Sample Projects -

Contractual Information

Jua Kali
Responses Sheds
No 43
Yes 6
Bill Board 0%
Bulletin 0%
Friends 4 8%
Meeting 1 2%
Radio 1 2%
Total 49

Source: Author (August 2008)

Multipurpose Hall

40
1

NN O N

0%
4%
10%
4%
4%
51

Appreciable
Total Difference

83
17

No

2 No

9 No

3 No

2 No
100

From the table above, only 17 of the respondents had information about the

contractors. There is a slightly better level of information in the community hall

project compared to the sheds project. Most of these respondents knew of the

contractors and suppliers through friends, while some learnt through bulletins,

meetings and radio.

None of the modes of communication had an appreciable difference between the

successful and the unsuccessful project.

4.2.2.4 Scope information

To analyse the community's understanding of the project scope, the following

question was posed:

Do you know the extent of work to be covered under this project? If yes, what was

your source of this information?
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Responses were received as per the table below:

Table 4.16: Mode of Communication in the Sample Projects - Scope

Jua Kali Multipurpose Appreciable
Responses Sheds Hall Total Difference
No 48 13 61
Yes 0 37 61
Bill Board 0% 0% No
Bulletin 0% 5 10% 5 Yes
Friends 0% 24 48% 24 Yes (very high)
Meeting 0% 8 16% 8 Yes
Radio/TV 0% 0% No
Total 48 50 98

Source: Author (August 2008)

From the table above, all the respondents in the sheds project did not know the scope
of the project. This compares poorly to 37 (74%) in the hall project. Most of the
respondents who knew the project scope acquired the information through meetings

and bulletins, although 'friends’ was the most dominant source of information.

The only modes of communication with an appreciable difference between the
successful project and the unsuccessful project was the use of the bulletin, word of
mouth (friends) and meetings. Indeed word of mouth (friends) difference was very

high for the successful project than for the unsuccessful project.

Part A of the questionnaire was also used to establish if there is a significant
difference in the mode of communication between a successful project and an
unsuccessful project. Responses to the four questions above were analysed by taking

the average of responses for each mode and expressing it as a percentage of the sample

and the results were tabulated.

In order to establish if there is a correlation between the modes of communication
regarding the four parameters, budget which is the most important parameter was

correlated to the other three, that is, schedule, contractual information and scope.
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This was computed with the formulae:

r nixy- Lxly

nix2(Lx)2 x VhLy2- (Ly)2
where,

r is the correlation co-efficient, n is the number of items, x and y are the variables.

Table 4.17: Correlation: Budget vs Schedule
X

y

(Budget) Schedule x2 y2 Xy
2 4 4 16 8
22 4 484 16 88
12 18 144 324 216
16 16 256 256 256
8 4 64 16 32
60 46 952 628 600
Lx Lx1 'y z Lxy

Source: Author (August 2008)

The correlation co-efficient of budget versus schedule is 0.220. This is a weak
positive correlation. Therefore, the correlation on the mode of communication
between budget and schedule in the successful project is positive and weak. Perhaps
people are not interested to know how long a project will take. They are more

concerned with the cost unless there are obvious delays.
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Table 4.18: Budget vs Contractual Information (ClI)

X y

(Budget) Schedule x y2 Xy
2 0 4 0 0
22 4 484 16 88
12 10 144 100 120
16 4 256 16 64
8 4 64 16 32
60 22 952 148 304
Lx £y Lx2 £y?2 Lxy

Source: Author (August 2008)

The correlation co-efficient of budget versus contractual information is 0.367. this is a
weak positive correlation. Therefore, the correlation on the mode of communication

between budget and contractual information in the successful project is positive and

weak.

However, this appears to have a slightly stronger relationship with the budget than the
other two variables, schedule and scope whose correlation co-efficients are 0.22 and
0.272 respectively. The reason could be that contractual information is most of the

times related to financial issues.

Table 4.19: Correlation: Budget vs Scope
X

y
(Budget) Schedule x y2 Xy
2 0 4 0 0
22 10 484 100 220
12 48 144 2304 576
16 16 256 256 256
1
8 0 64 0 0
L 60 74 952 2660 1052
. Lx iy Lx2 Vv Lxy

Source: Author (August 2008)
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The correlation co-efficient of budget versus scope is 0.272. This is a positive weak
correlation. Therefore, the correlation on the mode of communication between budget
and scope in the successful project is positive and weak. Perhaps people are not

interested to know the scope of a project will take. They are more concerned with the

cost element.

Part C
This section presents findings from Part C of the questionnaire. This section of the
questionnaire sought information aimed at answering the question: To what extent
does participatory communication enhance the success of a community project?
Ten questions were posed in the questionnaires to assess the public opinion on their
involvement in community projects, especially with regards to the two projects being
compared. Responses have been coded from 1 to 5, with 1 representing strong
disagreement with a statement and 5 being strong agreement with the statement.
To assess the responses, the number of responses matching each level of agreement is
shown (following table).
Table 4.20: Public Opinion on their Involvement in Sample Projects
No of Respondents Total
0
Sheds ol 92 03 Q4 Q Q6 Q7 Q8 Q9 Q10 No 0%
1 Strongly 274 57%
disagree 2 i 32 30 38 _34 ,3 38 27 34
1= 1 53 11%
Disagree 2 3 8 8 4 g8 ., 3 1 12 4
Unsure 1 5 _ 8 _ 8 4 6 5 5 6 57 12%
Agree 5 1 1 2 1 2 4 3 1 35 1%
0,
Strongly agree 39 24 1 64 13%
1 Total 49 49 49 48 48 48 48 48 48 48 483  100%
Community No of Respondents Total
Hall Ql Q2 Q3 04 05 06 07 Q8 Q9 Qi NoNo
Strongly 45 9%
disagree 4 5 4 3 4 6 5 5 4 5
Disagree 2 1 1 3 3 2 1 3 2 4 22 4%
Unsure 1 2 2 13 18 138 13 9 6 o 15%
Agree 10 17 15 24 19 14 17 18 23 21 178 35%
strongly agree 35 27 29 .9 12 1 15 12 13 15 18 37%
Total 5 51 51 51 51 51 51 51 51 51 510  100%

Source: Author (August 2008)
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From the table above, it appears that the community was well involved at the

beginning of both projects. However, in the Jua Kali sheds project, the communication

to the community on the project seems to have reduced, with respondents being in

strong disagreement about their involvement in the project.

In the community hall project, the respondents feel they were well involved in the

project and communication given on various aspects ol the project.

Part D

This section presents findings from Part D of the questionnaire. This section of the

questionnaire sought information aimed at answering the. Is there a significa

difference on the language of communication used between a successlul project
an unsuccessful project?

The research sought to establish the predominant language of communication for each

of the projects under consideration.

Responses are as below:

Table 4.21: Difference in Language of Communication in Sample Piojects

Jua Kali Multipurpose Ap_preciable
ResDonses Sheds Hall Total Difference
English 42 86% 47 92% 89 I:IO
Kiswahili 5 0% 4 8% 9 °
Other languages 1 1 -
Missinp 1

1 Total 49 51 100

Source: Author (August 2008)

From the table, most respondents believe communication was mainly in English,
while only a handful was in Kiswabhili. Since most of written communication is in

English, alternative languages feature due to use of radios as a communication

channel, as well as verbal communication. From the table, there is no appreciable
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difference in the language used in communication between the successful and

unsuccessful project.

N ext, one would want to know whether the community is comfortable in the language
used for project communication. The questionnaire posed the question whether the

language used in communication was well understood by most members of the

community. Responses are as below:

Table 4.22: Public Opinion on Appropriateness of Language of Communication
in Sample Projects

No of respondents

Strongly Strongly
Language Disagree  Disagree  Unsure  Agree Agree
English 16 49 23
Kiswabhili 2 1 2 4
N QOthers 1

Source: Author (August 2008)

From the table above, most people, especially those who obtained information in
English feel strongly that the communication language was not well understood.

Those who obtained information in Kiswahili are in favour of the language. The

This is the language used in metropolitan
areas. This is because people have different levels of education.

language used in interaction.

language of national unity is Kiswabhili.

English is not the

It is only used for official purposes and therefore the
public is more comfortable with Kiswahili as compared to English.

The next question is the language that the community would prefer to have project
communication in.
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The table below shows responses.

Table 4.23: Public Opinion on Preferred Language of Communication in

Community Projects

No of Respondents
Multipurpose

Language Jua Kali Sheds Hall

Both English/Kiswabhili 2 5
Kiswahili 45 46
Other 1

Source: Author (August 2008)

From the table above, most respondents would prefer communications to be done in
Kiswahili, while only a handful were in support of both English and Kiswahili. No one

supported English outright.

Many respondents are computer literate, but only 5 respondents have ever visited the

CDF website. These few web users felt the information on the website is not useful.
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50 CHAPTERS: SUMMARY OF FINDINGS, CONCLUSIONS AND
RECOMMENDATIONS

51 Summary of Findings

This study summarises the findings by relating them to the research questions stated in

the introduction of this paper.

5.2 Relationship to Research Questions

a) Is there a significant difference in the mode of communication between a

successful project and an unsuccessful project?

There is an appreciable difference in the mode of communication between the

successful project and the unsuccessful project. The mode of communication that was

found to have an appreciable difference was the word of mount (friends), meetings and

the bulletin. Word of mouth was found to have a very high appreciable difference.

b) Is there is a significant difference on the language of communication used

between a successful project and an unsuccessful project.

From the study, there was no appreciable difference on the language of communication

used between the successful project and the unsuccessful project. However, most

respondents, especially those who obtained information in English felt strongly that the

communication language was not well understood. Those who obtained information in

Kiswahili were in favour of the language. The respondents also feel that most

communication in community development projects should be carried out in Kiswabhili

which is the language understood by the majority.

c) To what extent does participatory communication enhance the success of a

community project?

This study established that participatory communication enhances the success of a

community development project. The public had more information on the successful
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project than the unsuccessful project, they felt that they had been involved in the
various stages of the project from identification to implementation and even the
sustainability of the project. On the other hand, the public only had little information

regarding the unsuccessful project and felt that they were only involved during the

selection of the project but left out during the implementation stage.

Relationship with Previous Studies

From the literature review, communication has been found to be essential, but by
itself, it is insufficient if the material, human and financial resources needed to carry
out the development initiative itself, do not accompany it. Likewise, those resources
are insufficient if there is no communication to facilitate community participation and
appropriation of their own development. In the case of the two CDF projects studied,
the human, material and financial resources were available. However, the unsuccessful
project still encountered many challenges. The results of the study showed that
communication in the unsuccessful project was not as effective as it was in the project
identified as successful. Therefore, the findings of this study are consistent with the

results of previous studies.

Conclusions

This study concludes that participatory communication has a very important role to

play in the success of community development projects.

Recommendations

This study gives recommendations that are specific to the Jua Kali Project in order to
make it a successful project and also goes further to give recommendations that are

general to CDF and community projects.

5.6.1 Recommendations Specific to the Jua Kali Project

For the Jua Kali project to become successful, this study proposes that first the public

needs to be made aware of the new developments. A bill board with the following
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5.6.2

information would help - the name of the contractor, the name of the client, the

contractor, scope and project cost and expected completion time.

From the study, the bulletin, meetings and word of mouth (friends) modes of
communication were found to have an impact on the success rate of the project. Word
of mouth was the mode highly used and therefore, it is very important to let the public
have easy access to information so that what goes round is factual information. The

public should also be involved through meetings and the quarterly bulletin should be

revived.

For long term objectives to be met in the Jua Kali Sheds project, the allocation of the
sheds should be done on a rotational basis. In this manner, a larger number of
mechanics may benefit. This can work as an incubation period for entrepreneurs.

Thereafter, they can move their businesses to other commercial premises.
General Recommendations for CDF and Community Projects

Borrowing from India, CDF legal framework should be premised on a policy that
individual MPs have no direct access to CDF funds. The MPs should only participate
with the constituents to identify the projects to be funded by an amount set for the
CDF during a particular Financial Year. Both the MPs and constituents will then
participate in monitoring and implementation of the projects under the CDF. This
helps in the separation of politics and development. Communication will then
improve and therefore there will be more accountability and transparency in the

management of the funds.

CDF projects should be managed in an open manner and all information must be
availed to the public. To ensure that the wider public receives this information, this

study proposes the following measures.

All projects should have a billboard erected in clear bold writing indicating the
following information: the name of project, scope, time schedule, budgeted cost and
the contractors and suppliers. This brings out transparency as the public is armed with

the facts. Like in India, then the constituents can be able to judge the performance of
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their Member of Parliament’s performance in the development projects and therefore

can vote wisely during parliamentary elections.

Information about tendering for the works should be displayed at the Chiefs’ offices.
This ensures that anyone interested is aware and can bid and therefore it brings out
transparency in selection of suppliers and contractors. Bids should be opened in

public and all those who have bidded should be present.

Finally, this study shows that communication is the life blood of a project. Therefore,

Communication should be included as a unit of study for students taking project

Mmanagement courses.

Suggestions for Further Researcher

This study proposes a comprehensive study in the link between politics and
communication in CDF projects. It appears that there is unwillingness by the CDF office
to disclose information to the public for fear that the opponents of the serving MP will use
it to get a political edge. The matrix of stakeholders in community development projects

and their role in the success of the projects should also be studied.

Project planning is likely to improve if the activity schedule is drawn by the experts rather
than being taken from the contractors.

Finally, for further study, multiple correlation and regression can be done for such
projects.
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\PPENDIX A - RESEARCH QUESTIONNAIRE

3ear Respondent,

He aim of this questionnaire is to enable the researcher who is a finalist student at the University of

Vairobi to fulfil a research project for the award of Master Arts Degree in Project Planning and
Management.

He results and data gathered in the questionnaire shall be treated in strict confidence for the
purpose of academic fulfilment and shall not be used for another purpose than the subject specified.

Part A
1 Gender (please tick appropriately on applicable box)

Male 0O Female d Z
Age (please tick appropriately on applicable box)
18 - 40 Years 1 1 Above 40 Years

3. Education - highest level attempted (please tick appropriately on applicable box)

No level attended O Primary level O Secondary level O College/university [

4. Length of residency in Dagoretti Constituency (please tick appropriate!) on applicable b )

Less than 1Year O 1-5 Years O Over 5 Years

5. Are you a registered voter (please tick appropriately on applicable box)
Yes I No

PART B

1 Do you know how much money was allocated by CDF for this project. YES/NO

If yes, what was your source of this information? (Tick appropriately)

. . . . Others (specify in box below
Commumty meetmg Project bill board Internet (sp y )

Constituency bulletin Radio/TV Friends

Do you know how long the project will take to be complete? YES/NO

If yes, what was your source of this information? (tick appropriate!))

Community meeting Project bill board Internet Others (specify in box below)

Constituency bulletin Radio/TV Friends
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3. Do you know who the contractor(s)/supplier(s) for this project is? - YES/NO

If yes, what was your source of this information? (tick appropriately)

Community meeting Project bill board Internet Others (specify in box below)

Constituency bulletin Radio/TV Friends

4. Do you know the extent of work to be covered under this project? - YES/NO

If yes, what was your source of this information? (tick appropriately)

Community meeting Project bill board Internet Others (specify in box below)
Constituency bulletin Radio/TV Friends
PART C

Please circle how strongly you agree or disagree with the following statements according to
the above scale: (if you disagree strongly with a statement, circle 1; if you disagree mildly,
circle 2; if you are unsure of an answer, or if unfamiliar to the project, circle 3; if you agree
mildly circle 4; if you strongly agree, circle 5)

Strongly Disagree Unsure Agree Strongly

disagree agree
1. This project was identified and selected by 1 2 3 4
the community.
2. Information about this project is/was 1 2 3 4
readily available.
3. The community is aware of the budget for 1 2 3 4
this project.
4. The community knows the scope of this 1 2 3 4
project.
5. The community knows the project 1 2 3 4
schedule for the project.
6. The community is aware how the 1 2 3 4
suppliers/contractors for this project were
selected.
7. The community was consulted/informed 1 2 3 4
about the project progress adequately.
8. The community was informed of 1 2 3 4 5

significant changes in the project.
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Strongly Disagree Unsure Agree Strongly

disagree agree
9. The community was consulted on their role 1 2
towards sustainability of this project.
10 Overall, the community feels that they 1 2

were involved in the selection and
implementation of the project.

PART D:
1 Most information regarding this project was mainly in:

English Kiswahili Others (specify)

Strongly Disagree Unsure Agree Strongly

disagree agree
2. The language of communication used in 1 2 3 4 5

this project was well understood by most
members of the community

PARTE

1. Inwhich language do you think communication on CDF projects should be in?

2. Are you computer literate?
If yes, have you ever visited the CDF website?

If yes, was the information that you found there on Dagoretti CDF project adequate?

If not, which information should have been included?

3. What is your suggestion on how the CDF management should handle communication on
projects.
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IERVIEW QUESTIONS - TO BE ANSWERED BY THE CDF OFFICE

Who mooted the idea of this project?

How was the community involved in the selection of the project/implementation/monitoring and

evaluation?
What is the mode of communication used on this project?
What was the language of communication when managing the CDF projects?

>. Documentary evidence —minutes of meeting, notice boards, letters, bill boards.
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