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ABSTRACT 

While the sports industry continues to grow rapidly and develop as a vibrant and 

crowd pulling phenomenon, not much has been done to study the important area 

of governance relating to sports organizations in Kenya. This study therefore 

sought to address this state of affairs, and specifically to investigate the 

application of governance principles within these sports organizations. 

A world Bank review on corporate governance (2000) observes that major 

corporate failures are often the result of fraud, incompetence and abuse of power 

and responsibilities and that only through an improved system of governance 

can organizations address these issues. 

The study was carried out in Nairobi since all the sports organizations have their 

headquarters in the city. The primary data used in this study was collected 

using structured questionnaire and open-ended questions. The questionnaire 

was administered on a "drop and pick later" basis. About 25 out of 50 

organizations responded favourably giving a response rate of 50%. 

Analysis of data revealed that certain aspects of governance principles were 

blatantly ignored without reason. For example the auditing of organizational 

funds was seen to be not important across board, hence was not practiced at all. 

It is also noted that it was not po 

sports organi tion . 
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CHAPTER ONE 

INTRODUCTION 

1.1 BACKGROUND 

Across Africa and indeed around the world, it is clear that sport is attracting enormous 

attention from various pockets of society including politicians, legislators, courts, 

marketers, the media and the health sector. This is natural and is to be expected as it 

reflects a growing recognition of the importance of sport in the social, cultural and 

commercial dimensions and realms (www.governanceandsport.com). Several 

governments in the world today support the independence of sports organizations and 

their right to organize themselves (Rogge, 2004). However, such support is with the 

assumption that the sports bodies should observe principles of democracy and 

transparency. Also, they are expected to show solidarity across the sport and observe 

a given code of ethics. The main aims of sports governing bodies are to draw up the 

rules for the sport, to develop and promote it, to widen its popularity and to represent 

the sport and those involved in 1t. 

The sports governing bodies do in part ach1eve th1s through good govern nee nd by 

ensunng that the pnnciples of democracy, independence, fa1rness, solidarity, 

transparency and respect are observed. These sports federations must acknowledge 

that they hold the power to govern their sport as trustees and the power to govern 1s 

fundamentally vested in their members and exercised by them directly and indirectly 

through a system of representation (King Report, 1994). Governing federations are 

expected to provide a clear st nt o tr rol nd th functions th y perform to 

support their m m r nd o th t 

port h ro 
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Sports organizations have roles and responsibilities similar to those of corporate 

boards, government and the judiciary. All these bodies share certain characteristics like 

the need to achieve legitimacy through accountability to members and transparency, 

including frequent summaries of the governing body's finances and financial activities 

(Appleton , 197 4) . 

1.1.1 SPORTS ASSOCIATIONS IN KENYA 

According to Kenyan National Sports Council updated records, there are 50 regi~tered 

sports organizations in Kenya as at June 2005. this number is made up of individual 

sports disciplines and the multi-disciplinary sports organizations spread all over the 

country. The multi-disciplinary organizations are mainly found among large institutions 

such as universities, the police, prisons, municipalities, colleges, the disabled and the 

armed forces. The individual discipline sports include hockey, football , netball , athletics 

and many others. 

The 50 registered sports organizations will be convenient to study becaus th y do 

have clearly defined structures of leadership and management sine this i on of th 

bases for registration . Indeed there are very many other sports disciplines in K ny but 

because they are not registered with the Kenya Nat1onal Sports Counci l, 1t is not 

feasible to contact them or to study them. Some of the registered organizations have 

established contacts and structures of management in the form of chairman , secretary, 

treasurer and even trustees in some cases. 

1.1.2 GOVERNANCE AND SPORTS IN ENYA 
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and other stakeholders and spells out the rules and procedures for decision-making 

(World Bank Review 2000). 

Sports in Kenya, unlike many other sectors of economic activity cannot only be reduced 

to its economic and commercial dimensions; the organization of sport is based upon 

clubs which are gathered into federations. These federations are mostly organized at 

national levels, and are responsible for a whole range of issues, and commercial issues 

are only one aspect of the governing federations' activities. Sports governing bodies are 

at the same time executive bodies which manage sports, legislate in setting up of the 

rules of the games and are also judges whenever it comes to settling sports disputes. 

These manifold dimensions of sports governance are quite unique if compared with 

other sectors. Effective sports governance requires leadership, integrity and good 

judgement. Additionally, effective governance will ensure more effective decision

making, with the organization demonstrating transparency, accountability and 

responsibility in the activities undertaken and resources expended (Edington, 1995). 

It is commonly accepted that governance structures have a signific nt imp ct on the 

performance of a sporting organization. Poor governance according to J b t (200 1) 

has a variety of causes including director inexperience, conflicts of mt r st, f ilur to 

manage risk, inadequate or Inappropriate financial controls, and generally poor intern I 

business systems and reporting. Ineffective governance practices not only 1mpact on 

the sport where they are present, but also undermine confidence in a national sports 

industry as a whole. National sports organizations are subject to increasmg levels of 

performance scrutiny, particularly in achie ing the outcomes sought from government 

funds . This calls for advocatin th ning of tructur th t support good 

leadership and d ci ion in nd ound n ov r nc (K1 

Report, 1994). 

1.1. N IN I K N 
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associations are central to the growth and development of these sports. Management 

lapse in the Kenya Football Federation has previously resulted in an international ban 

by the world body, FIFA. Other associations have also been victims of such lapses and 

the results have been deteriorating performance in athletics, manipulable electoral 

systems, dilapidated infrastructure, corruption, and loss of corporate sponsorships. 

Some of the constitutions used in these associations have outlived their relevance 

hence the stagnation of some associations. Government interventions have been 

lukewarm and in most cases more of rhetoric than practical solutions. A new trend that 

is emerging however is the appointment of some executive officers on permanent 

employment instead of electing them. This has been evident in the Kenya Cricket 

Association (KCA) and the Kenya Football Federation (KFF). 

Financial management has also been a difficult issue to deal with within these 

associations. Issues range from diversion of funds meant for sports development to 

private interests, to issues of lack of accountability and lack of bank accounts. Some 

institutions in such cases have withdrawn corporate support and sponsorship for some 

of the teams and associations. When there is financial mismanagem nt, th ports 

suffer lack of equipment, facilities and even opportunities to trav I nd pi y bro d. 

Whereas Kenyans participate in various sports activ1t1es, there IS n imb I nc in 

numbers whereby men do participate more compared to women According to Murithi 

(1 996), some of the factors contributing to the imbalance may be psycho-social, 

including mot1vat1on and socialization. 

1.2 PROBLEM STATEMENT 
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There is no available information however or research done in the area of sports 

governance in Kenya. In fact, to the best of my knowledge, nothing has been written or 

documented to specifically address this subject yet this is an important determinant in 

the performance by Kenyan sportsmen and women in various sports fields. The study 

of governance practices in sports is critical because governance affects the morale and 

motivation of sportsmen and women. The fame that Kenya has earned in the area of 

sports is likely to be affected if governance practices are not adequately checked . 

Research on governance has been carried out in other sectors for example in the 

insurance industry, (Mwangi, 2002) governance in the motor vehicle industry, (Mucuvi, 

2002), governance in companies quoted in the Nairobi Stock Exchange, (Jebet, 2001), 

governance in Micro-Finance Institutions, (Wainaina, 2001) and governance in Sacco 

Societies, (Wangombe, 2003). In all these studies, the researchers found that good 

governance must be practiced in an organization to ensure success in realizing 

organizational objectives. Evidently therefore, there is a knowledge gap requiring an 

empirical study. There are studies already carried out on gov rn nc in v rious 

sectors, but not in Kenyan sports organizations. This study ther for will inv trg te 

application of the governance principles wrthrn the national sports org niz tion m 

Kenya to determine the influence of such principles m sports performance, sports 

organizatron and sports management. 

The study will seek to find answers to the following research questions. 

(i) 

(ii) 

(I 

What are the gov mane princip 

in Kenya? 

Wh t r n 
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1.3 OBJECTIVES OF THE STUDY 

The objectives of this study are:-

1. To establish the current governance principles among national sports 

organizations in Kenya 

2. To establish the extent to which principles of governance are applied and 

embraced by national sports federations in Kenya. 

3. To identify the major governance challenges encountered in national sports 

organizations in Kenya. 

1.4 SIGNIFICANCE OF THE STUDY 

Controversies that surround the overall management of sports federations in Kenya 

have not been addressed systematically through formal research or stLJdy. 

It is hoped that the findings of this study will shed some light and thus ere te aw 

to various people. 

This particular study is expected to benefit the followmg groups:-

1. Sports Managers 

The study will assist managers of port o nt tion who will b bl to comp r th 

nd to 

2. pon o nd In n rt 
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3. Researchers 

It is hoped that the study will enhance a knowledge base for scholars who might pursue 

this area or to narrow down the study to governance within individual sport disciplines. 

4. Sports club and other stakeholders 

The study findings are expected to enhance awareness and knowledge among sports 

clubs and stakeholders affiliated to the various sports federations. 

5. The Sports Federations 

It is hoped that the findings of the study shall provide specific data to act as a working 

platform for better understanding of governance issues among the sports federations. 



CHAPTER TWO 

LITERATURE REVIEW 

2.1 THE CONCEPT OF CORPORATE GOVERNANCE 

Governance can be defined generally as the manner in which power is exercised in 

the management of economic and social resources for sustainable human 

development (PS1 CG, 1999), while maintaining a dynamic balance between the need 

for order and equality in society. It is therefore concerned with the process, systems, 

practices and procedures that govern institutions and the manner in which rules and 

regulations are applied and followed (PSICG, 1999). It can be seen as a vital 

ingredient in accountability in the use of power, protection of human rights and freedom 

and maintenance of an organized corporate framework. Each citizen within this 

framework can contribute fully towards finding innovative solutions to common 

problems. 

Corporate governance is concerned with creating a balance betw en economic nd 

social goals and between individual and communal goals while encour ging ffici nt 

use of resources and accountability in the use of power (lskander, 2000). It seeks to 

promote organizations that are efficient, sustainable, responsive and accountable to 

society while at the same time recognizing and protectmg stakeholder rights. Such 

organizations must meet well defined objecti es and achteve long term goals that will 

satisfy stakeholders. The organizations must also be e tcien tn value creating and 

value adding while constantly en uring t m ch ni m i t to onitor ff cttv nd 

appropriate governanc 00 ). 
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officers. Glaesser (2003) also summarizes corporate governance as the establishment 

of appropriate legal, economic and institutional environment allowing organizations to 

thrive and be responsible to stakeholders, the environment and the society in general. 

Corporate governance systems have evolved over centuries, often in response to 

corporate failures or systemic crises. The first well-documented failure of governance 

was the South Sea Bubble in the 1700s, which revolutionized business laws and 

practices in England . Similarly, much of the securities law in the United States was put 

in place following the stock market crash of 1929. There has been no shortage of 

other crises, such as the secondary banking crisis of the 1970s in the United Kingdom 

and the U.S. savings and loan debacle of the 1980s. In addition to crises the history of 

corporate governance has also been punctuated by a series of well-known company 

failures: the Maxwell Group raid on the pension fund of the Mirror Group of newspapers, 

the collapse of the Bank of Cred it and Commerce International and Barings Bank. Each 

crisis or major corporate failure - often a result of incompetence, fraud , and abuse -

was met by new elements of an improved system of corporate governance (lskander, 

2000) 

The developmg world has also faced its own corporate governance ch lleng f or 

instance, in Russia, a substantive share of the profits of an oil company was stphon d 

off by its controlling shareholder, leaving the company m debt to its cred ttors, 

employees, and the state. In the Czech Republic, thousands of small shareholders lost 

their investments as "tunneling schemes insiders stripped privatized companies of 

their assets. The economic crises in East A ia and other r gion have demonstrated 

how macro-economic di tculti c n y t mic ilur of corpor t 

governance nt cc 
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2.2 THE NEED FOR CORPORATE GOVERNANCE 

The relationship between owners and managers continues to provide for much 

discussion as the issue of corporate monitoring and accountability are critically debated. 

Shareholders have become more vigilant and are likely to be more socially responsible 

as it is generally harder for a large group of active owners to agree on improper or 

illegal practices (Wainaina, J. N. 2002). Governance has been described as the system 

by which business corporations are directed and controlled. The corporate structure 

specifies the distribution of rights and responsibilities among different participants in the 

corporation such as the board, the managers, shareholders and other stakeholders, and 

spells the rules and procedures for decision-making (World Bank Review, 2000). 

Ownership-based governance is likely to reduce the corrupting influence of 

unaccountable power on individuals. By transforming corporations into more 

democratic institutions, institutional investors are quick to highlight any corrupt activities 

and take corrective measures. 

A country needs well governed and managed business enterpris (Murimi, 2004). 

Good corporate governance therefore becomes a prerequisite for n t1on I conomic 

development where efficiency and accountability of the corporat1on 1s a matt r of both 

public and private interest and comes to the head of international agenda (lskander, 

2000) 

The need is therefore clearty visible and corporate gov rn nc is e sential in attracting 

investors, creating compe iti nd 1ci nt nd or niz t1on nd 

enhancing ccount b li nd to 

corpor tion Accor o 
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2.3 PRINCIPLES OF CORPORATE GOVERNANCE 

Good Governance is founded upon the attitudes, ethics, practices and values of the 

society which in turn embraces certain principles that are widely accepted to be 

encompassing . These principles can be reduced to 4 main pillars on which good 

corporate governance is framed . 

(i) There must be an effective body responsible for governance, separate and 

independent of management to promote 

(a) Accountability: (leadership that is ready to account). 

(b) Efficiency and Effectiveness: (leadership by results) . 

(c) Probity and Integrity: (Honest, faithful , dil igent leadership). 

(d) Responsibility : (leadership conscious of its obligations). 

(e) Transparent and open leadership: with accurat nd tim ly di clo ur 

of information(PSICG, 1999). 

(ii) The governance approach must be all inclusive to recognize and protect rights of 

members and all stakeholders. 

(iii) The organization must be governed and m n ged ccording to the mandate 

granted o it by its found r . 

(iv) T o rn oul lu rwtr r n nt 
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to provide an appropriate set of checks and balances on the stewards of an 

organization. The quality of leadership is therefore critical in establishing good 

governance practices. The principles upon which good governance is founded may thus 

be summarised as follows:-

• Accountability 

• Efficiency and effectiveness 

• Integrity and fairness 

• Responsibility and 

• Transparency (PSICG, 1999) 

2.3.1 The Board of Directors 

Since a company has no physical existence, its affairs must be managed by someone 

who has the effective power and authority to act on its behalf, such a person is called a 

director (Perrins, 1970). State laws under which corporations are established almost 

invariably require that corporations be umanaged" by a board of directors composed of 

at least three members. Accord1ng to Koontz (1976), the logic behind the r quir m nt 

is that the corporation 1s an art1ficial ent1ty, established by a sovere1gn pow r through 

contact with a group of owners (the stockholders), and therefore must h v r 

persons responsible for managing . Under the corporation laws, bo rds re ch rg d 

with the duty of managing the entire corporation on behalf of the stockholders who re 

usually too numerous and unorganized to ta e part in policy determmat1on (Koontz, 

1976). 

There is evidence that boards 

charitable or niz ion , um 
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2.3.2 The Role of the Board 

Trusteeship 

Probably the most important function of the board of directors may be summed up in the 

term "trusteeship", the husbanding of the corporation assets for the long term benefit of 

the stockholders. Even the most ineffectual board cannot escape this obligation. The 

board has the duty to operate for the benefit of the stockholders (Koontz, 1976). 

Determination of enterprise objectives 

Another major role of the board of directors is the establishment of basic objectives of 

the business. All the activities of the organization must be achieved by establishing 

verifiable enterprise goals and basic strategies and pol icies by which to achieve these 

goals (Koontz, 1976). 

Selection of Executives 

Every actron by a board regarding the choice of a chief executrve rnvolv · ic policy 

examination The boards function in selecting the chief executive of the org mz t1 on 1 

a plannmg matter with long-run implica ions. Basic policy-m kmg nd the cho1ce of n 

executive are both functions of the board of directors (Perrins, 1970 . 

Other Roles 
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of a sport. Because sports is based on ethics and fair competition, the governance of 

. sport should fulfill the highest standards in terms of transparency, democracy and 

accountability (Muriithi, 1996). 

The basic principles of good governance will give sports bodies a point of reference to 

ensure they are governing their sports responsibly towards their members, although we 

must acknowledge the diversity of sports and their differing traditions. Previously, 

governing sports was less troublesome and less complex as sports bodies were 

established to codify rules and organize events (Appleton, 1974). However, rapid 

globalization and the commercialisation of sport created new conflict and competing 

interests, and this led numerous parties to challenge the ability of the sports industry to 

competently govern itself (Rogge, 2004). The introduction of the 2002 king report on 

corporate governance for South Africa (King II report) has placed new demands on 

companies and organizations in general to attain higher and more consistent standards 

of governance and is seen as the current international benchmark for principles of best 

practice (Kings Report, 1991). It is acknowledged by Rogge (2004) that sport produces 

important benefits for society including forging identity, bringing people together, 

providing entertainment and enjoyment and improving health and fitn s urth r, th 

organization and commercial development of sport is an important cto of th 

economy, providing a major source of employment through sport ctiviti < n 

industry in the broad sense (Appleton, 1974). The population mvolv d in sport t 

different levels is very high. Consider children in school, adults m colleges and tert1ary 

institutions, adults in competitive and recreational clubs and even the disabled 

members of society. 

Essentially, the discipline o po nco rom II w lks of lif nd of II 

ages ( uriithi, 199 ). It i un 
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improvement, should expect the same from the officials who govern their sports 

(Schmidt, 1988). 

The aforegoing provide basis for the need to study sports governance. The vast 

numbers involved, the finances involved, the interest of varied stakeholders and 

communities, the rapid globalization and democracy, the infrastructure and assets, all 

call for a great emphasis on good governance practices. Needless to say, the key 

governance principles developed for corporations are highly relevant to the sports 

industry and its various sports bodies, from club level to national federations. 

2.5 PILLARS OF SPORTS GOVERNANCE 

A recent study under the auspice of the centre for leisure studies (Department of 

Biokinetics Sports and Leisure Sciences) and centre for professional and business 

ethics both in South Africa examined seven pillars of good governance formulated 

specifically for sports bodies. These principles can be summarized as follows:-

2.5.1 Accountability 

Accountability ultimately lies with the parties that make decisions on sp crfic issu s of 

the respective associations. The same parties take action and rmplement measures rn 

the assocrations (Kings Report, 1994). Not ant must mechanrsms exist, such 

mechanisms should also be effec ive in allo ing for accountability. The mechanrsms 

should also be effective in assigning ccount iii . Thi provrd m n to query nd 

to assess the actions of th o rnin lor cor ttt (PSICG, 19 9). 

2.5.2 R pon ibil ty 
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physical and information) with the aim of achieving organizational goals in an efficient 

and effective manner (Griffin 2000). The provision of resource mechanisms and 

measures ensures that the governors of an association are not only accountable to the 

organization but to all stakeholders (Perrins, 1970). 

2.5.3 Transparency 

In short, transparency (inclusive of the term disclosure) can be defined as the ease with 

which any outsider can make a meaningful assessment or analysis of the sports body's 

actions, its economic management fundamentals , and the non-financial aspects of that 

organization (lskander, 2000) . Transparency is in essence a measure of the success 

with which management makes necessary and important information available in a 

Candid, accurate and timely fashion - not only the audit and financial data but also 

genera l reports and press releases. It reflects ease in the ability to obtain a true picture 

of what is happening within an organization (PSICG, 1999). 

2.5.4 Social Responsibility 

A socially responsible sports body can be described as a w 

which is aware of and successfully responds to external and intern I oc1 I issues 

placing a high pnonty on the adherence of ethical standards (GI esser, 2003) It 1s n 

organization that is increasingly seen as one that 1s non-discriminatory, non-exploitative 

and responsible with regard to environmen al and human right 1ssues (Drucker, 1975). 

Such an organization stands to gain cono ic b n 1t through 1mprov d productivity, 

investment opportuniti s and ut tion t 1n th ctor into 

consid ration {Col • 19 ). n 
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2.5.5 Independence 

As a pillar of good governance, independence is mainly concerned with three distinct 

areas:-

(i) The degree to which policies and guidelines are in place to minimize or avoid 

potential conflicts of interest, which may be wide ranging in nature. All decisions 

taken should in essence be objective and free from outside influence 

(Armstrong , 2001). 

(ii ) The degree to which financial auditing which is integral for ensuring confidence in 

disclosure is in place. This ensures transparency and limits corruption. Public 

trust is crucial for confidence in the accuracy of financial reporting and applies to 

sports bodies just like it applies to corporations (Rogge, 2004). 

(iii) The assurance that procedures exist for resolving differences which include 

access to internal or external appeals or arbitratron (Milkovich, 2000). 

2.5.6 Fairness 

Fairness points to a state of equilibrium which must exis within the organization to 

take account of all the stakeholders with a legitimate cl im in the interests and future of 

the sport (Appleton, 1974). It ies in h he ne d or fr e nd ir elections through 

which adequate represen ation of r r d r quir withm th gov rnmg 

structures of t s ort 
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2.5.7 Discipline 

According to Cole (1996) this is the commitment of senior management on behalf of the 

members to adhere to behaviour that is universally deemed correct, acceptable and 

proper. In particular this implies an awareness of, and commitment to, the underlying 

principles of best practice governance, especially at senior management level 

(Appleton , 197 4). This calls for establishment and implementation of a suitable 

structure for management 

2.6 ENHANCING GOVERNANCE IN SPORTS ORGANIZATIONS 

The consideration of other supplementary factors may enhance best practice of 

governance in sports organizations. These are enumerated in the following sub-topics. 

2.6.1 Governance or Management Structures 

Not all organizations share the same business model or governance structur (C dbury, 

1992). However, irrespective of the structure, sports organization hould n ur 

clear line of accountability and responstbtllty of man gem nt, which hould b 

documented, thereby decreasing possible overlaps in power and ccount bil ity (Rogg , 

2004)). Governing role is not directly responsibl.e for the day-to-day management of the 

organization. Managenal role concerns the position of CEO and the fu ll time staff 

working within the sports organization ( oontz, 1970). 

2.6.2 Election 
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(b) All key positions should be subject to a fixed office term, which must be 

documented. 

(c) Provide clear nomination guidelines. 

(d) Current election practices should be sought actively (Perrins, 1970). 

2.6.3 Code of Ethics 

A code of ethics helps people to understand which actions are acceptable as well as 

those that are not. Broadly defined, ethics represents those principles and standards 

that guide day-to-day activities and relationships with internal and external stakeholders, 

in accordance with the established organizational values (Griffin 2000). Any code of 

ethics should ideally address two main areas:-

1. Managerial mischief:- This is illegal , unethical , or questionable practices of 

individuals in positions of power, as well as the underlying causes thereof. 

2. Moral Mazes:- This represents the numerous ethic I dil mm s f c d by 

organizations on a dally basis such as corrupt1on. bribery, dt hon ty, pot nti I 

conflicts of interest, wrongful use of resources, mismanagem nt of contr ct · nd 

agreements or self serving financial interest. 

Quite often, business ethics relates to situations that have no clear right or wrong 

alternative (Koontz, 1976). 

2.6.4 Conflict of lntere t 
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systems where employees complain to managers, the peer system relies on 

independent or related peers to assess the situation and recommend action 

(Newstrom, 1998). Another approach to resolving conflicts is the use of an 

ombudsman who investigates complaints, hears all sides and tries to help the parties 

arrive at a solution they all can live with (Milkovich 2000). 



CHAPTER THREE 

RESEARCH METHODOLOGY 

3.1 RESEARCH DESIGN 

This is a descriptive survey to establish the extent of application of governance 

principles within national sports organizations in Kenya. The organizations to be 

studied were 50 in number (see appendix 2) which are registered with the Kenya 

National Sports Council. The study was carried out mainly within Nairobi since most of 

the organizations have their headquarters in Nairobi. 

3.2 THE POPULATION 

the population of interest in this study was all the sports organizations in Kenya, often 

referred to as federations or sports associations. As by June 2005, this population was 

50 in number. In order to provide valid and adequate responses, a census study was be 

carried out. 

3.3 OAT A COLLECTION TECHNIQUE 

The study relied on primary data that was gathered using a structured questtonn ire 

(see appendix II) . The questionnaire used was made up of both open and close ended 

questions and was intended to capture bo h quantitative and qualitative data. The 

questionnaire was be divided into 4 section that co r d th following reas. 

(i) General information 

(ii) Oh ion 

Ill) 

( 



The questionnaires were administered on a drop and pick-up later basis. This method 

provided respondents with adequate response time. A letter of introduction was given 

to each respondent prior to the research (see appendix 3). 

The target respondents were the are chairmen, secretaries or treasurers of these 

organizations since they are the ones mainly responsible for governance in the 

respective organizations. 

3.4 DATA ANALYSIS 

Descriptive statistics were used to analyse data by way of percentages, mean scores, 

tables, charts and graphs which were in turn used to determine the challenges of 

governance, the practices and the extent to which the practices are embraced by the 

sports organizations. 

Data was coded and cross-tabulated to enable the responses to be statistically 

analysed using the SPSS package which was used to capture and analyse the data to 

produce descriptive statistics. 

.. 



CHAPTER FOUR 

DATA ANALYSIS AND RESEARCH FINDINGS 

4.0 INTRODUCTION 

In this chapter, the results of the study are presented and discussed. 

The population of this study was made up of the sports associations in Kenya which 

are registered with the Kenya National Sports Council as at June 2005. 

Questionnaires were sent out to all the 50 registered associations out of which 

useful responses were obtained from 25 of them. This represents a response rate of 

50 percent which was considered adequate for the study. 

The SPSS package was used to capture and analyze the data to produce the 

following descriptive statistics. Frequency tables, ch rts and cro t bul tion ( r 

extensively used to present the findings . 



4.1 GENERAL INFORMATION 

Table 1.1: Organization's Number of Branches 

No. of active branches Frequency Percent 

0 6 24.0 

2 1 4.0 

3 2 8.0 

4 3 12.0 

6 3 12.0 

7 3 12.0 

8 3 12.0 

9 1 4.0 

15 1 4.0 

21 1 4.0 

36 1 4.0 

Total 25 100.0 

Mean 6.56 

Minimum 0 

Maximum 36 

Source: Primary Data 

It was found out that 24% of the associations did not have any active br nch. A tot 1 

of 12% of the associations had 15 or more act1ve branche h b nch 

number was found to be 6.56. (Table 1.1) 

Table 1.2: Main Activ ity of the Sports Organization 

Main Activity 



Table 1.2 shows that the main activity sports associations engaged was in 

developing and controlling sport. Supporting the sport was the least with 4.3%. In 

26% of the associations, organizing tournaments was the main activity. 

Table 1.3: Respondent's Position in the Organization 

Frequency Percent 

Manager 2 8.7 

Governor 1 4.3 

Secretary 9 39.1 

Vice Treasurer 2 8.7 

Committee 2 8.7 

Chairman 4 17.4 

Coach 3 13.0 

Total 23 100.0 

Source: Primary Data 

As shown on the table above, 39% of the respondents were secretaries to the 

organ1zat1on, 17% were chairmen while 4% were governors. 

Table 1.4: Respondent's Level Of Education 

Frequency Percent 

Secondary 4 16.0 

College 8 32.0 

Umversitity 8 3?.0 

Post graduate 5 ?0.0 

Total 25 100.0 

Source: Primary Da 
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Table 1.5: Respondent's Experience in Organization 

Years of experience 

Frequency Percent 

1-5 years 6 24.0 

6-10 years 11 44.0 

Above 10 years 8 32.0 

Total 25 100.0 

Source: Primary Data 

As indicated on the table above, 44% of the respondents had 6-10 years of 

experience in the respective associations, 32% had more than 10 years experience 

while those with 1-5 years were 24%. 

4.2 DESCRIPTIVE ANALYSIS 

This section gives findings regarding the research questions explored. 

4.2.1 Governance principles applied within national sports federation In 

Kenya 

Table 1.6: Body that governs the organization and supervise the x cutiv 

committee 

Governing body Frequency Percent 

National council 5 23.8 

~----~~--~------~--~-
-~--~--~~ 

Kenya national teachers association 1 4.8 

Board of trustees ? 9.5 

To 100.0 



It can be seen from the table above that majority (52%) of the sports organizations 

are governed by executive committees/governing councils . The national council 

governs 24% while a board of trustees governs 10%. 

Table 1.7: Officials Selection Method 

Frequency Percent 

Elections 24 96.0 

Nomination 1 4.0 

Total 25 100.0 

Source: Primary Data 

An overwhelming majority of the organizations select their officials through ballot 

elections. Only 4% use nomination method. (Table 1.7) 

Table 1.8: Duration of Office Term 

Duration of office term Frequency I Percent 

2 I 3 12.5 

3 3 12.5 

4 17 I 70.8 

5 1 4.2 

Total 24 100.0 

Source: Primary Oat 
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These findings indicate that the 4-year long office term mostly adopted is fair enough 

to ensure continuity and stability in the operations of the associations. 

Table 1.9: Officials Employed by the Associations 

Frequency Percent 

Coach 1 4 

Executive officer 1 4 

Secretary general 1 4 

None 22 88 

Total 25 100 

Source: Primary Data 

It was found that majority of the sports associations have not employed any official. 

Only 4% have employed a coach, with a similar proportion having an executive 

officer and a secretary general. 

This finding may be an indicator that the sports associations cannot afford to engage 

a core staff that would ensure their effic1ent running at all times. 



Chart 1.1: Issues Causing Conflicts Among the Committee Members 

Issues Causing Conflict 

T~-.--- . --, 
Ambigous roles and duties """'W!"' 4 

Tribalism and ethinicity 4 

I 

Payment/allowances for officials 

Communication or meetings 

National team selection and trips 

Planning tournaments/use of kits 

Financ1al management 

0 5 10 15 20 25 30 

Source: Research Data 

The chart above clearly illustrates that financial management was the area causing 

most conflict among the committee member as testi 1 d by 24% of the respondents. 

The least mentioned (4%) w r tr b li m nd thnici to th r with mbiguous rol s 

and duties. 

Th " 
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The sports associations needed to be advised to strengthen their financial 

management and accountability systems and sponsors need to press for 

transparency in this area before releasing funds. 

Table 1.10: Methods of Conflict Resolution 

,..._ 

Conflict resolution method Frequency Percent 

f.- National executive committee meetinqs 7 28 

Arbitration NOCK or KNSC 5 20 

f..- Subcommittee arbitration 2 8 

Discussing the issues or dialogue 9 36 

f.--Discussions at qeneral meeting 2 8 

_ Total 25 100 

Source: Primary Data 

The findings on the table 1.10 above show that dialogue with 36%, was the most 

common method of conflict resolution . 20% of the associations would seek 

arbitration by the umbrella of sports bodies while 8% setup a subcommitt to 

resolve the issues. 

Chart 1.2: Funding for Sports Organizations 
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Source: Primary Data 

As clearly illustrated on chart 1.2 above, tournament fees comprised the highest 

source of funding for the associations' funding. Donations and corporate 

sponsorship together made up 48% while 16% of the associations financed their 

operations through member fees and contributions. 

The findings imply that the sports associations can raise more revenue by 

marketing/attracting more people to their tournaments. These can be achieved by 

making the games more exciting and competitive. 

Table 1.11: Financial Reporting and Audit 

,_ 
Frequency Percent 

r-!?..rganizatlon presents regular financial reports 
.... -- 64 0 

~ 
Yes 16 

t--
No 9 36 0 

..... Total 25 100.0 

-
Organization engages professional audit ftrms in financial 

f-.- auditing 

I-
Yes 

t--
No 

...._ Total 

Source: Primary Data 

From Table 1.11 above, it c n b 

lnancial r cord on ul r b 

oci tion h d t 

11 44.0 

14 56.0 

25 100.0 
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Chart 1.3: Associations' Spending Decision Makers 
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Source: Primary Data 
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As illustrated in chart 1.3 above the governing council was found to make sp nding 

decisions in 50% of the associations. The least common decis1on maker w r 

AGMs, board of trustees and the executive committees, w1th 4% 1n e ch category. 

The indication of this finding was that spending decisions are likely to take long t1me 

to be made. The associations should consider bestow1ng such power on an 

indiVIdual for expediency. This person "II also be held solely responsible incase of 

misappropriations. 



Objectives 

Table 1.12: Existence of Organizational Objectives 

Frequency Percent 

Long term objectives 

Yes 18 81 .8 

No 4 18.2 

Total 22 100.0 

Short term objectives 

Yes 22 100.0 

Source: Primary Data 

As evidenced on Table 1.12 above, 82% of the associations had long-term 

objectives while 18% did not. All the associations had short-term objectives. 

Table 1.13: Example of a Major Objective in the Association 

Frequency Percent 

Engage major corporate sponsor 4 18.2 

Train youths from grassroots level 3 13.6 

Qualify for world cup 2 9.1 

Spread the game or sport across Kenya I 7 31.8 

Promote self defense 2 9.1 

Assist the disabled in sports developm nt 1 4.5 

Organizing national team 1 4,5 

Make th gam mor ..... ,. ... ~~ible 
, 4.5 

B com If- u talntng ,_._."'cJatio 
, 4.5 

Total 
22 100.0-



The most widely shared objective among the sports associations was to spread the 

game across the country. 18% wanted to engage a corporate sponsor while 14% 

had the objective of training the youth at the grassroots level. 

Chart 1.4: Body Setting the Objectives 

Who Sets Association Objectives 

90 tjU 

80 
70 r- r~· ' 

60 r--~ 
50 r-----

40 - ---
30 -

20 - t, 
10 -- --- 4 4 4 4 4_ 

0 
f:~ r-----1 r-1 r---1 r--1 r----1 

Executive Annual Governors Committee Chairman Mnistry of 

committee general members Education 

meeting 

Source: Primary Data 

As illustrated by the chart 1.4 above, executive committees are most prominent in 

setting the objectives of the sports associations, hence it 1s these committees that 

give the associations the pace and direction. 

It is therefore imperative for sports associations to always have competent and 

committed execut1ve committee members. 



Table 1.14: Place of Objectives Documentation 

Place of documentation Frequency Percent 

Constitution 5 20.0 

Office files 4 16.0 

Minutes 1 4.0 

Chairman 1 4.0 

Secretary 5 20.0 

Secondary school curriculum 1 4.0 

MOU 
1 4.0 

Not documented 7 28.0 

Total 
25 100.0 

Source: Primary Data 

The Table 1.14 above shows that sports associations' objectives were mostly 

documented in the constitution with the secretary. 

Communication 

Chart 1.5: Frequency of General Meetings 
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According to the chart 1.5 above, general meetings take place once a year in 63% of 

the sports associations while 21% meet 12 times in a year. 

Table 1.15: Most Common Mode of Communication 

Mode of Communication Frequency Percent 

Phones 15 60.0 

Letters 8 32.0 

E-mail 2 8.0 

Total 25 100.0 

Source: Primary Data 

The most common mode of communication was by phone 60%. Email was the least 

used mode with 8%. 

Table 1.16: Non-executive committee parties involved in programming of organizational 

events 

Frequency Percent 

Branch club officials 6 31.6 

National coach 3 15.8 

Governing council 1 I 5.3 

Individual colleges 1 I 5.3 

Clubs 
4 21 .1 

Technical committee 3 15.8 

Comm1ttee members 1 5.3 

Total 
19 100.0 
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Constitution 

Table 1.17: When Constitution was Last Revised 

Frequency Percent 

In progress 1 5 

1_year 2 10 

2 years ago 5 24 

4 years ago 2 10 

5 years ago 4 19 

8 years 1 5 

11 years 2 10 

15 years 4 19 

Total 21 100 

Source: Primary Data 

The table above shows that in 49% of the sports associations, the revision of the 

constitution took place less than 4 years back. 19% had constitutions that were 

revised 5 years back, while 34% had constitutions revised more than 8 years back. 

Table 1.18: Constitutional Provision for Discipline /Removal of Errant Officials 

Frequency Percent 

Yes 21 84.0 

No 4 16.0 

Total 25 100.0 

Source: Primary Data 

As clearly illustr t d on th T .1 oftl1 ort oci tion t' d 

constitutio 1 prov ion to 1 o/o did not 



Table 1.19: Government's Role as Stated in Constitution 

Frequency Percent 

Provide a favorable atmosphere for the sports 3 16.7 

Financial assistance or support 7 38.9 

Recognized as body with exclusive power 2 11.1 

To send representative 1 5.6 

To register the association 4 22.2 

Trustee 
1 5.6 

Total 
18 100.0 

Source: Primary Research Data 

In most sports associations, the government's role is envisaged in their constitutions 

as offering financial assistance and support. 22% indicate that the government is 

expected to register the associations. 6% provide for a representative from 

government in their meetings. 

Table 1.20: Place where Association's Constitution can be accessed 

Frequency Percent 

National office 1 4 

KNSC 
1 4 

From secretary general 14 I 56 

Committee members 2 I 8 

_B_egistrar 
7 28 

!- Charrman 
1 4 

Dr rector 
1 4 

Mrnrstry of Education 1 4 

Sour im 

con t1 u ron n 



Chart 1.6: 

Provision for Enhancing Activities for Less 

Fortunate Society Members 

/ Percent / 
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The chart above shows that 52%of the sports associations have a provision for 

enhancing activities of the less fortunate members of the society while 48% do not. 

This indicates that sports associations need to do more to involve the physically nd 

mentally challenged and other less fortunate members of society in sports activities. 



4.2.2 Governance Principles 

Chart 1.7 

Scale 
1 = Very great extent, 2=Great extent, 3=Moderate extent, 4=A little extent, 5= Not at all 
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Source: Primary Data 

Chart 1.8 
Scale 
1 =Very great extent, 2=Great extent, 3=Moderate extent, 4=A little extent, 5= Not at all 
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Chart 1.9 

Scale 
1 = Very great extent, 2=Great extent, 3=Moderate extent, 4=A little extent, 5= Not at all 
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Charts 1.7, 1.8 and 1.9 indicate that transparency, with a mean of 2.04 is the most 

adhered to governance principle in the sports associations. Election fairness and 

human rights, both with a mean of 2.13 are the next followed pnnciples of 

governance among sports associations. 

The least adhered to are succession planning (3.61) and commun1ty service with a 

mean of 3.35. Integrity and fairness was lso lowly dher d to t a mean of 3.17. 

It is seen that the sports ssoci tion to princtpl th t 

govern the pr ctic of th o in lv d trl ttl p rt nd I to 
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4.2.3 Challenges in Sports Governance 

Chart 1.10 
Scale 
1 = Very great extent, 2=Great extent, 3=Moderate extent, 4=A little extent, 5= Not at all 
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Chart 1.11 

Scale 
1 = Very great extent, 2=Great extent, 3=Moderate extent, 4=A little extent, 5= Not at all 
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Chart 1.12 

Scale 
1 = Very great extent, 2=Great extent, 3=Moderate extent, 4=A little extent, 5= Not at all 
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The charts 1.1 O, 1.11 and 1.12 illustrate that lack of funds wrth a mean of 1. 72 is the 

most rated challenge among the sports associatrons Lack of equrpment (1.88) and 

lack of ,a proper polrcy governing sports (2.32) were the next highly rated challenges 

that sports associations face. 

The least rated challenges were sexual ploit tion (4.04), thnicity (3 96) nd 

nepotism (3.88) 
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CHAPTER 5 

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 

5.0 INTRODUCTION 

This chapter summarises the findings of the study based on the objectives. It 

also gives conclusions drawn from the study, limitation of the study and 

recommendations for further research. 

5.1 SUMMARY 

This study, whose general focus is on the application of governance principles in 

sports associations has addressed key issues pertaining to the objectives that 

were set. The objectives were as follows:-

a) To establish governance principles in the sports organizations. 

b) To establish extent of applications of the governance principles. 

c) To identify major challenges in sports governance in Kenya . 

From the data collected using questionnaires, analysis was done and findings 

related to the objectives were made. 

The sports organizations investigated ere found to operate under executive 

committees but with the overall sup rvision governing councils. The 

supervrsron of executive committ 

of directors in the corpor t 

board. W t 1 t ou 
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On average, the organizations had about 6 branches each, although in some 

unique cases, some of the registered sports organizations did not have active 

branches. The possible explanations for this kind of situation may be that the 

organizations are new or the relevant equipment or facilities are not easing 

accessible. In some cases the organizations are also reluctant to spread into 

other parts of the country to form branches because of fear of challenge. This is 

contradictory considering that many respondents indicated that the major activity 

of their organizations is to develop and spread and control the sport in the 

country. 

A large percentage of the organizations indicated that election was the way used 

to bring managers into office, and only very few organizations like cricket and 

football have one fulltime employee. Indications are that the average term of 

office- bearers is 4 years for most of the sports organizations. It has since been 

established that this is a government directive although some of the associations 

have defied this requirement. The duration of 4 years seems a reasonable 

enough period to allow for office bearers to get into office and adjust carry out 

their duties effectively. A longer stay would result in abuse of power, 

complacency and indifference by such officials, yet a shorter penod would not 

offer adequate time to learn the requirements of the JOb and to work effectively. 

By subjecting 

the candidates to the rig ours of free and fair elections, a semblance of 

democracy 1s evident since the stakeholders are given a chance to decide who 

are the best leaders through the ballot. 

All the organizations studi d indi d nou rm of con ict do xi t 

among the o 1ci Is, 
lv d 1n 

confh 
Ult 
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In resolving the conflicts, it was indicated that the most common approach was to 

use dialogue and to . resolve issues during national executive committee 

meetings. 

On financial reporting and engagement of auditors, we see that there is a 

consistency about lack of accountability in some organizations studied Only 36% 

gave regular financial reports and only a small proportion engaged a professional 

auditor to scrutinize their books of accounts. Further, it is not clear who should 

make the spending decision in the organizations. Many organizations seem to 

rely on governing councils to make that decision yet in reality, to convene a 

governing council to make decisions on how much stationery to buy may not be a 

cost-effective system. A few cases indicated that the treasurer in conjunction with 

the chairman do make this decision. 

Although some organizations stated their objectives, the objective of these 

organizations might have all the qualities of a good objective, except that of being 

measurable. This may be so because sports as a service is difficult to measure. 

The qualities of good objectives are that they should be specific, measurable 

attainable, reasonable and have a time frame (SMART). But most of the stated 

objectives were more like goals because goals are not spectfied in measurable 

terms some of the objectives, which are set mainly by the executive committee 

include training youths, spreading the sport or to engage corporate sponsors. 

From summary of the charts and tables in chapter 4, it is seen that 

communication among the officials is mainly by t I phones, this indicates that the 

It h m or ni tion only 

n cont ct ch 
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Notably, over 60% of the associations are operating with reasonably recently 

revised or current constitutions. This is an indication of the rapid changes and 

vibrancy of these organizations. When constitutions are revised, usually they 

reflect the wishes of the stakeholders and the currency of ideas. These 

constitutions were found to cover various issues including the role of government 

and the provision for punishing errant officials. 

When it comes to the ranking of the governance principles to indicate the extent 

of application of such principles, transparency, election fairness, human rights, 

accountability and democracy were most highly ranked in that order. In other 

words, most organizations reported that transparency was the governance 

principle practiced to the greatest extent, followed by election fairness . 

The principles that were ranked the least were succession, planning, community 

service, integrity, objectives, regular meetings and information disclosure in that 

order. In other words, most respondents reported that the least practiced 

principle was succession planning followed by community service. 

All the organizations studied reported that the greatest challenge was lack of 

funds and lack of equipment which affect the associations to a great extent. Lack 

of collective responsibility and lack of supervision only prov1ded governance 

challenges to a moderate extent, just like lack of vision and poor commun1cat1on 

was also an issue providing challenges to governance. 

The areas that were report d not to o r muc to ov rn nc w r 

sexual exploitation, ethnicit nd ~i 
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to all the principles. And even the extent of adherence varies from one 

organization to the next. 

The principles of sports governance that were studied here included 

transparency, accountability, fairness and discipline. What needs to be 

emphasized to these sports organizations is the need to embrace all these 

principles in order to fulfill total compliance to good governance. Since there is 

currently a lot of emphasis on transparency and accountability, some 

organizations tend to forget about the other principles. It is worth noting that the 

principles complement each other for the purpose of developing associations that 

are strongly adhered to sports governance principles. Sports associations in 

other parts of the world are compelled to comply with all the required principles. 

Sports Associations in Kenya need to move to the next level of governance by 

establishing strong self regulatory systems that reviews compliance to the set 

governance principles. 

The government also needs to establish an inspectorate that deals specifically 

with sports governance issues and ensures that all associations are compliant. 

Such an inspectorate will prov1de guidelines of what constitutes effective 

accountability, transparency, soc1al responsibility, fairness, mdependence and 

discipline. 

The inspectorate could also act as a complaints centre where stakeholders can 

forward their complamts and displeasure. Th gov rnm nt must b seen to come 

up and provide assistance to th 
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5.3 LIMITATIONS OF THE STUDY 

This study was constrained by certain factors which are worth noting and 

mentioning here. 

a) The whole study was carried out in a period of about three months and 

with meager resources. This made it quite difficult to conduct an 

effective pilot study. It also affected the number of respondents 

because some of the respondents needed more time to be able to give 

better answers in the questionnaire. As a result, even the time 

available was not adequate for carrying out a detailed analysis. 

b) The study respondents were extremely difficult to find since most 

sports organizations in Kenya do not have offices. The officials either 

work from their homes or in their private offices or in places of work not 

easily accessible. 

c) Even though the letter attached to the questionnaire explained the 

purpose of the research , many respondents were suspicious, hence 

collecting data from them could lead to moderation of responses to 

safeguard confidentiality. 

d) The questionnaire appeared to have been qUite long for some of the 

respondents hence some could have lost interest in answenng it. 

Some did not complete the process. 

e) Not much r 

tudy. 

n out thi topic o 



5.4 SUGGESTIONS FOR FURTHER RESEARCH 

a) This research was conducted for all the sports associations in Kenya. It 

could also be carried out for individual sports organizations like the 

Football federation or Athletics Association . 

b) The research was conducted in the area of sports governance as a 

whole but research could also be carried out targeting only one aspect 

of governance. Further research could investigate for example the 

application of transparency in sports associations. 

c) The study could also be conducted focusing on the governed segment 

so that the respondents are the members or the clubs instead of the 

managers and executive officials. One may need to know the 

perception of members towards governance practices. 
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APPENDIX 1 

INTRODUCTORY LETTER 

Dear respondent, 

RE: Collection of Survey Data 

Faculty of Commerce 

C/o. MBA Office 

Department ofBusiness 

Administration 

University ofNairobi 

P. 0. Box 30197 

Nairobi 

I am a postgraduate student at the University of Nairobi, Faculty of Commerce. In 

order to fulfill the degree requirement, I am undertaking a management research 

project to investigate the application of governance principles by sports 

organizations in Kenya. 

You have been selected to form part ofthis study. his is t kindly r qu sty u to 

assist me collect the data by filling out the accompanying qu ti nnair ' hi h will 

be collected from you later. 

The information you provide will be used exclusively for academic purp . My 

supervisor and I assure you that the information , ou gi e ' ill be treated with strict 

confidence. At no time will your name appear in ID) report. o f the final 

paper will be availed to you upon request. 

Your co-operation will be highly appr iat d. 

Thank you in ad anc . 

our ith ully 



APPENDIX 2: LIST OF SPORTS ASSOCIATIONS AFFILIATED TO 

KENYA NATIONAL SPORTS COUNCIL 

1. Athletics Kenya 

2. Amateur Wrestling Association 

3. Ajua Association 

4. Armed Forces Sports Association 

5. Archery Association 

6. Badminton Association 

7. Baseball Association 

8. Basketball Federation 

9. Curling Association ofKenya 

1 O.Body Building Association 

1l.Bowling Association 

12.Boxing Association 

13. Secondary Schools Sports Assoc. 

14. Chess Association 

15. Cricket Association 

16.Cycling Association 

17 .Darts Association 

18.Draughts Association 

19.GolfUnion 

20.Handball Association 

2l.Hockey Union 

22.Teachers Colleges Sports Assoc. 

23 .Judo Association 

24.Karate-do Association 

25.Ladies Golf Association 

26.Lawn Tennis Association 

27. Paralympic Association 

28. Police Sports Council 

29. Polo Association 

30. Pool Association 

31. Prisons Sports Council 

32. Professional Golfers Union 

33. Professional Boxing 

34. Kenya Kick Boxing Federation 

35. Roller Skating Federation 

36. Rugby Football Association 

3 7. Scrabble Association 

38. Softball Association 

39. Special Olympics 

40. Squash Rackets Association 

41. Swimming Association 

42. Table Tennis Association 

43. Taekwondo As iation 

44. ug- f-war As ciati n 

45. Univer ities p rt ci ti n 

46. Football ederati n 

47. Vollevball ederati n 
" 

48. Weightlifting Associati n 

49 . Communicati ns p rt ouncil 

50. etball As ciation 



APPENDIX 3: QUESTIONNAIRE 

Please take a few moments of your time to answer the following questions 

concerning sports governance in Kenya. 

SECTION 1: GENERAL INFORMATION 

(a) Organization 

1. What is the name of the association/federation ............................ . ......... . 

2. Where are the office headquarters located? ........................................... .
 

3. How many active branches does the organization have? .......................... . 

4. What is the title of the chief executive? ....... . ...................................... .. 

5 Wh . h . . . fh .. ? 

. at IS t e mam activity o t e orgaru.zat10n .... . ... ... .............................. . 

6. What is the organization's E-mail address? ........................................................
 . 

7. Does the organization have a website? ........................................................
....... . 

(b) Respondent 

8 Wh 
. . . . h . . ? 

. at 1s your pos1t1on m t e orgaru.zat10n ............................................
.. . 

9. What is your occupation? ............................................
.................... . 

10. What is your gender (M/F) .............................................
.. ............... . 

11. Please tick your age bracket [<25] [26-35] [36- 5] [4 -55] [>55] 

12.Please tick your highest le el of formal edu ati n 

Primary [ ] 

condary [ ] 

II 'C l 
Univ r ity ( 

du t [ 

[ ] 
n thi n ti 11 ••••••••••••• ,. ••••••••• 



SECTION 2 

ADDITIONAL INFORMATION 

(a) Governance 

14. What is the body that governs the organization and supervise the executive 

committee? ................................................
................................ . 

15. What method is used to nominate and select office-bearers into leadership 

. . ? 
positions ............................................................

................................................. . 

16.How long is the office term for the office-bearers? ............................................ . 

1 7. Who among the officials are employed by the association? ........................ . 

1 8.In which areas do you experience a lot of conflicts among the executive 

committee members? 

(i) ...............................................
......................... . 

(ii) ............................................
........................... . 

( lll) ....................................
.................................. . 

19.How does the organization resolve conflicts? .................................................... .. 

. . . . .. . . . . . . . . . .. . .. . . . . . . . . . . . . . . . . . . . . . . . .. . .. . .. . .. . .. .. . . .. .. .. . . . . . . .. . .. . . . . . . .............. . 

20.How many members constitute the go eming council? ................................. . 

21. Are the governors known to the member ? Y 

(b) Finance 

22. What is the major our of fund in in th . ni . t i n . t 1 k nl: 

.I urnam nt . [ ] rp n l 1 

mb r [ 1 
2 th () , niz ti m 

. I th in n n i 1 u it in ' . 

.. • • • • • • I e I e I I I I I I I I Ita I 
..................... ,. ,. ...................... . 



25. Who makes decisions in the spending of association funds? ............................... . 

...... ... ... ... ... . ..... ... .. . ... ... ... ... ... ... ......
 ... ... .. . ... ... ... ... ... ... .. . ... ... ... .. . 

(c) Objectives 

26.How many corporate objectives exist in the organization? ................................... . 

27.Do you have long term objectives? ........................................................
.............. . 

28.Do you have short term objectives? ................................................ ........
.............. . 

29. What is an example of a major objective in the association? ....................... . 

30. Who sets the objectives of the association? ...........................................
 . 

31. Where are the objectives documented ..........................................
....... . 

(d) Communication 

32.How often does the association hold general meetings in a year (approx.) 

33. Who sets the Agenda for the meetings? .......................................................
........ . 

34. What is the most common mode of communicating with all m mb r nd 

other stakeholders? ......................................... .. ....... .....
... .......... ..... ....................... . 

35.Apart from the executive committee, who else is in ol ed in programming of 

. . 1 ? 
orgall.l.Zat1ona events .......................................................

.................................... . 

(e) Constitution 

36. When was the constitution last revi d? .......................................................
........ . 

37.Does the constitution provid or di iplin rl:m l f nt ffi i Is . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . " ...............
.................... . 

8. Wh t i th rol mm nt 

I I •• I I e I I I e I e e I I t e e e I tf I I I I I I I I I I I I I. I I I I I. I .. 11 ... I I I I I e I I I e e I I I I e e I. e I I I I I I e e I e I I. I I I I I I I I I 1 e e I I If t 

th 

. ............................. . ...•••....•........••...••...•••..•••....•...........•.......•.................... 



SECTION 3 

GOVERNANCE PRINCIPLES 

41. To what extent does your organization adhere to the following principles of 

governance? Please indicate by ticking the extent to which you think the 

organization has played a part. 

Very great Great extent Moderate A little Not at all 

extent extent extent 

a) Financial Disclosure 

b) Community service 

c) Information 
[ 

Dissemination 

d) Accountability [ [ ] [ ] [ 

c) Democracy [ ] [ ] [ ] [ 

f) Independence ] ] 

g) lection fairne s ] ] 1 

h) Tran parency J J l 

i) Human right~ 
J 

j) Integrity and fairness J 

k) Discipline ] 

I) Timely communication 

withm the organization 

m) uccession planning [ 
] 

n) Clearly stated objective [ ] ] 

o) Information di clo ure ] ] ] ] ] 

p) R l!ular m tn ] ] ] ] 



SECTION 4: 

CHALLENGESINSPORTSGOVERNANCE 

42. To what extent would you consider the following as challenges to the 

organization? Please indicate by ticking. 

Very Great Moderate A little Not at 

great extent extent extent all 

extent 

a) Poor communication [ ] [ ] [ ] [ ] [ ] 

b) Sexual exploitation [ ] [ ] [ ] [ ] ] 

c) Discrimination [ ] [ ] [ ] [ ] [ 

d) Lack of vision [ ] ] [ [ ] [ ] 

e) Financial discipline [ ] [ [ [ ] [ ] 

f) Lack of supervision [ [ [ ] [ ] [ 

g) Lack of academic qualification [ ] [ ] [ ] [ ] [ ] 

h) Lack of delegation [ ] [ ] [ ] [ ] [ ] 

i) thnicity/Tribalism [ ] ] [ [ ] ] 

j) Nepotism [ ] ] [ ] ] 

k) Corruption 
j ] l l 

I) Lack of role definition [ ] l l 

rn) Lack of funds ] [ ] [ ] l ] J 

n) Lack of equipment [ ] [ ] [ ] ] 

o) Lack of sports policy 
] 

p) o collective responsibility [ ] ] [ ] [ ] ] 

q) utdated constitution ] 1 [ ] [ ] ] 

r) nclear objectives ] [ ] l ] 

s) onflict of int r .st ] [ ] 

t) 
] [ ] 

] I 

I hnnk you or \ 'ou timt pit Jn' if uu "ill 
. 

qmr .t l'<tp)' 
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