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APPENDICES
Appendix I: Letter of Introduction

August 2006
Dear Respondent

MBA RESEARCH PROJECT
This interview guide I designed to gather information on chal lenges of application of Porter’s
generic strategies in the tea industry in Kenya: Case study of Ketepa Limited. This study is

being carried out for a management project paper as required in partial fulfillment of the
degree of Master of Business Administration, University of Nairobi.

Your responses will be treated in strict confidence and in no instance will your name be

mentioned in the report.

Your cooperation will be highly appreciated

Yours Faithfully

KENEI Z.C DR.OGUTU
MBA STUDENT PROJECT SUPERVISOR
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Appendix II: Interview Guide

Part |

Respondent information.

1. Name of respondent

2. Position held in the organization

3. years of experience in the organization

Company Information.
4,

a) Do you have any other branches? (Tick where appropriate)
[]Yes [ ]No

b) If yes, please give actual number of branches and where they are located.

No. Of Branches

location
3. Does the firm have the following?
Vision statement [] Yes [ ] No
Mission statement []Yes [ ] No
Core values [] Yes [ ] No

6. How is the strategy formulation process of the organization (Tick where appropriate).
[ ] Formal i.e. through meetings and elaborate documentation.

[ ] Informal i.e. responsibility of some individual and no elaborate documentation.
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Part I1: State of competition in the industry.
7. To what extent does your organization respond to changes in the environment ?
1).To a great extent [ ] 2) To moderate extent [ 3) Fair [ ]

4) A Little [ ] 5) Notatall [ ]

8. How would you rate the state of competition in the tea industry?
1) Very stiff [ ] 2) Stiff [ ] 3) Fairly stiff [ ] 4) Not stiff [ ]

5) Not sure [ ]

9. Who are your major competitors and why do you consider them your competition?

10. Would you say that your organization has changed its competition tactics over the past
five years?
Yes|[] No|[]

I'1. Which criteria do the firm base its competition? (Tick where appropriate)
I. Cost-leadership- Serving many industry segments
2. Cost focus-seeking a cost advantage in its target segment
3. Differentiation- Providing a service that is unique/ different from others.
4. Differentiation focus-offering unique product/service to its target segment

5. More than one of the criteria’s mentioned above



6. Others not included above (specify)

12. Has your organization resorted to any competitive strategies for its operations?
Yes [ ] No|[]

13. Is using the competitive strategies a conscious decision by the firm or is it a demand from

the customers?

14. What are some of the factors that were put into consideration before the adoption of the

competitive strategies in 12 above?
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Part I1l: Challenges faced by the firm in the application of generic strategies

15. The following are some of the issues identified as challenges in the implementation of
competitive strategies. Please indicate by a tick the extent to each is a challenge to your firm
in operating effectively. Please use the following scale.

1).Not at all 2).A very little extent

3).Alittle extent  4).Great extent 5).Very great extent

1. Lack of capital investment & access [ ] [ ] [ ] [ ] [ ]
to capital.

2. Poor supervision of labor/technical [ ] [ ] [ ] [ ] [ ]
operations

3. Poor/costly distribution channels [ ] [ ] [ ] [ ] [ ]

4. Lack of good process engineering skills [ ] [ ] [ ] [ ] [ ]
5. Lack of good public image/technical [ ] [ ] [ ] [ ] [ ]

leadership

6. Poor coordination among functions inR&D[ ] [ ] [ ] [ ] [ ]
and marketing

7. Competition from none branded products [ ] [ ] [ ] [ ] [ ]

8. Changing tastes&preferences of ccnsumers[ ] [ ] [ ] [ ] [ ]

9. Technological changes [ ] [ ] [ ] [ ] [ ]

10. Lack of proper combination of policies [ ] [ ] [ ] [ ] [ ]

directed at the particular strategic target
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16. Lis_ted b_elow are other challenges faced by firms in the implementation of competitive
strategies. Tick where appropriate and explain how it is a challenge

1. Ability and skills of managers and owners Yes|] No[]
2. Community and government regulations Yes| ] No[]

3. Ability and skills of staff Yes|[] No[]

4. Lack of resources /Financial strength Yes|[] No[]

17. To what extent do you apply each of the following to counteract the challenges indicated
above? Use the scale in 15 above

Cost cutting [ ] [ ] [ ] [ ] [ ]
Process innovations [ ] [ ] [ ] [ ] [ ]

Customer service
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Increased advertising

Staff training

Staff reduction

New products

Market focusing

Market segmentation

Strategic location

PR

Diversification

Lobbying
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