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Abstract 

In chapter 1, this study argue that th ~mer~ing t'C nomy of Southern Sudan 

offers Kenyan firms man · pp rtunilit: lor lrndt' and inv stment while 

presenti ng real challcn ll i 'I\ busi r w:-~s t• nvironm •nl. The choice of a 

. ignifkan l for ·arrying on business 

II(' J'(>SS bonl 'I nit in •ven tual busin •ss failure. 

min fa tor that determine the choice of entry 

~ l t\ll • ·k md lh ir nificancc to Kenyan firms venturing into Southern 

'ud,m. 

hapter 2 reYiew concep and theories on foreign entry stra tegies in exis ting 

literature. It re\ie" characteristics of the variou · foreign entry stra l •gics and 

explore the ianificance of the foreign business environment and th ·firm's 

internal cnYironment while electing the optimal cntl)' tratcg . 

In chapter 3 the de ign and methodology for the tudy i e tablish •d. A 

primary r car h m •thod i lcctcd. CEO , Regional integration tunug ·r~, 

Bu in lark ling ~lana c in K n · 1t1 mn 

· nturin into uth n r d m nt input to th 

hoi nt ·. \ mpl of36 r rand 

In . I 

n 



Chapter 5 presents conclusions and recommendations from the findings in the 

s tudy. The study confirms generalization found in xisting literature that the 

decision on foreign entry trat gi i , fun 'lion of pnrnm 't rs in the foreign 

business environment, mn 

t ud It nd · 1 lw following trends among 

nturin into South •rn udan. 

n (41 %) of the ·xecutives is indifferent to the 

to in outhern Sudan in selecting their en try s trategy 

lnditt •r ~nee to the political-legal environment while selecting th ' foreign 

cntl! ·trate • increa es as the age of the execu tive reduces 

i nificant proportion (so%) of the executives is indifferent to th •ir 

pur~uit for location economies in choosing their foreign entry trat ·g 

A large majority of the executi\'e (66.7%) i indifferent to their firm ·' 

internal cultural di\'er ·ity while electing their entry stratcg • 

\\ ith ·care" information and little experience among firm on doing bu incss in 

n th ·tudy r comm nd that K •nyan mn 

domain of international bu in pt on 

rn in norni ' ·hil · nturin int uth rn ud n . 



1 INTRODUCTION 

1.1 Background of the -tu ~ 

According to Zhao and 1 t· k , c.. m 'I'Ain~ marl 'ls arc charael •rizcd by a 

hugv or !-.i~·uifitauth 1 ''m m. r 1 I capacit , lransiling economic and political 

I' '!' lV111:, d1u1 ',Ill· >n um1 tl n h< havior, distinct culture, and a favorable 

iu\'t'~liiH:nl ·m 1 nm n . offering a good chance of development, especially for 

~mull md m ·dmm 'IZCd entcrpri cs- SMEs. Southern Sudan is an ·merging 

markL'l in it· n ri ht. The growth in Southern Sudan is expect •d lo b • 

l ..::led b~ the e. ploitation of outhern Sudan's vast oil fields. It is estimal •d 

that ucce ful implementation of SPLM's "Peace through development" 

·trateey miaht ~ee the oil exploration and other economic activities spur 

economic gro\\th le,·els to at least 6% for the next 6 years. The merging 

economy in outhern udan i offering Kenyan firm with gr •at opportunities 

for foreign c. ·pan ion. 

In mid 20 5 finn inK n ·a h ' b n n to d \"lop gr :H int r t in tt cld · 

nd in' 

d 

nn nt I nd n 

nt 

in ntlh ·rn ud n. \non h · initi, l (()Ill ·rn o 

ntu int 

th Ill 

n 

uth m 

tl 



commitment levels for a foreign firm, which i difficult to transfer from one to 

another, especially from high leYel to lo" leY ls of rcsour ommitment -

Zhao and Decker (2005). Pac k nd h milt') (•) ·1) , argu' that foreign 

market should not be a hal h \rt 1.1 tn 11 or :-;i mpl marl 'l t •sting. They cit' 

trnt Jill nwr, 1 ill~ marl t•ts in Latin Am •rica where it 

was l>l'Hit· rt I>\' 111 til ·•·l· n 1 Ill< mr <til or· due to a half-baked entry of 

lll 'lrkt·t ll' tin· . 'I h · m1ll r h.uropcan comp ·titon; b •at Wal-mart by 

tkWhll in· th ·it l lhn m rican op •rations at full speed while Wal-marl was 

ltl ·-dill in'.\\ 1l-mart defeat\ 'US due to lack of having an elaborate for •ign 

L'nln -trat' Y. R t (1994) a crts that the choice of market entry mode is on· 

of the mo t critical trategic decisions for Multi National Enterprises (MNEs). 

Thi. re ·earch project "ill zero in on the choice of entry modes to 'outhern 

udan by the firm located in Kenya. The rc earch aims to empirically isolutc 

and analyze the determinant. of foreign entry tratcgics of nyan firms 

, nturino in 1 •uthcrn udan, given their p rccption of th • foreign lm~in · ·s 

m ·ronm nt a " II· their p rc •ption of their own internal tr n th and 

kn 

1.1.1 h • busin ss •n' 1ronm nt and for •ign •ntry 

1.1.'1.1 rtuniti or· tr·acl and ,im • hu ·n t 



climate, topology and vegetation, conduciYe for agriculture, live tock and 

fisheries, the oil and other mineral re our ::. Th" man '<US of civil war have 

also resulted in lack of phy ical inlr . trnt'turl' ~m h n~ roads, railways, pip lines, 

airports, electricity, and pip l ''Itt'! , \p.nl lrc>m opportuniti •s in 'xploitation 

opport 1111i t i · · to prm 1 I h 11th nd < chH.I1 HHl servi · •s HH well business support 

111 uran , banking, comm unication, and Information 

uthern Sudan arc abo in need of the most basic 

ta~lnH 'ing C< n tuner oods' •hich Kenyan firms have an opportunity to 

prm ic.k in the emerging economy. 

Th' 'ernment of outhern Sudan - GOSS is keen to cncourag • for •ign 

im ' tment in their area of juri diction. Among other inducements to for •ign 

inYe:tment i the fact that the laws of the ew Sudan tipulate in th • 

inYcstment .\ct that a foreign inYe tori aJlm,·ed to repatriate "All profits 

ari ino out of the foreign capital in\'C ted ... " to their home countries - th • 

lm ,..~tm nt \ct 2004, ction 20. Thi i \'aluabl ·inc ntivc or for •ign 

wh m y ' nt to.<.' r ·turn on th ir inv ·tm nt in th •ir O\\ n 

OUilli)'. It I o n ourag c mpa111 th t ma • w mt u mad Ill 

lth rn ud n in it nti ip t hi h 

r indu Ill nl uth rn 

mptin ti n. 

in II 



1.1.1.2 The challenges in the political environment 

The Sudan peace deal has only re ntly b n ign d. ll is diffi ull and almost 

unrea listic for the region' lcadcr~hip In ~·narnn l c.'t' snstninability of thatth 

North Southpeace.Thi i m1i fllOJllhlflculth tlwwry history thattheAdis 

haha Jll'Ht'<' lt<'(·ord I · 

n11d th · 111tiou '' ·nt l 

.ttic>tJ of hos til iti •s in l972 was violated 

r In 1982. rt is not •asy either for the 

(;()\' 'l'lllll ·ut lll ' uth 111 udan- "' S 'to guaran tee that tranquility and 

polilit d ·t lhllit' ' tlhin outhcrn Sudan itself. Al though there have been 

r '1 orL tll pr 1 1 ~ in the outh to South Dialogue brokcred by pr •s idenl Moi in 

,June~ 05. m:mv bu ine es' ~II' ant to tread cautiously as they ven ture in to 

~ outhern udan. The threat of a fall-back to war, ei ther North- ou th hostilities 

of outh - outh cannot be ruled out completely. 

Competition from other international firm including firms from K •n •a' · 

neighbor i al ·o a challenge for Kenyan firm . Ugandan firm claim to h · 

clo~ r oeooraphically to outhern udan and to haYc clo cr tics with th · 

K n .. 

n . Dr .. Ia ie Kigozi of th anda Inv • tm nt Authority ay , "W • ar • 

uth rn udnn than K n ·a and'' air ad · ha'' · llon t ti th n 

l\' ur u " 

' n urin in uth 

h ltd 1 ri 

n '·n · nturin int 

hi h h nin 



Other challenges in the legal framework includ complying with the 

stipulations of the "Laws of the. rew udnn : Inve.lm nl Act 2004" signed by 

Dr. .John Garang the then chairm n L~L Tlw chnlleng sin Jude: 

Minimum foreign ·a pit tl r uit l nll nt in tht of USD r;oo,ooo for 

n·gistratiou (n eh dl ·n • · t ~ •tn .111 mall and nH•dium si:r. •d enterprises) 

·tlln ' f Jon ign inwstors by th • National 

lm• · ·t m ·nl P\111 •tl 

- ThL' r ·quir m nt that an' investment shall not be liquidated within five y 'ar · 

of L'omm 'nc •mcnt 

- Tht> lack of tlexibility to convert leasehold for use on projects other than th · 

initially licen ed project. 

- The -tringent control on inve tors activitie requiring them to r ·port 

annually on execution operations and project productivity. 

- The po ~ibility of. ationalization of entcrpri cs 

1.1.1.3 '!he o ial and e onomt chall ng s 

urr ntl · th v t majorit~· o p opl outh rn ud mliv ·in pov 1 y, nd it 

rh nd illit 

hi h pur h 

th t 

phi It 1 1 ul ti n 

in 



opportunity to get good education. People that have gone to high school in 

Southern Sudan are very hard to com by. Bn~ in sscs v nturing in outhcrn 

Sudan will be faced with the c r it. • f .'killl 1 hnmnn r<.'sour ·cs to ·arry ut 

their activities. They mar in ur hi h hnn .m l'l :-iOill'<'l' costs as th •y may have to 

employ(' pen ivt· 

I'('S()lll'('(' II(' ·d ', 

t'Olllllllllli • 1li\lll l H 

Soul hl't 'n 'u I m 1 

1\..l'll\ ,,· · muin l u in 

m Hd.lll' twigh hors for •v •n th ' basic human 

I o b • nn irnpcdim •nt for doing busin •ss in 

th udanc c in the region can speak or und rs land 

language - English and Kiswahili. 

1\..L'In'.m firm..:' en turing into outhern Sudan thus need to devise en try 

:tralegie ·that "ill prepo ition them to take advantage of the opportunili ·sin 

th' economy in a manner that is ustainable. 

1. _ tatement of the pr blem 

Th ~r are many opportuniti for trade and inY • tmcnt for Ken •an firm in 

outh rn udan. The opportuniti al o come'' ith r ·al chall ·n •c in th · 

h 

'ronm nt in ludin th un miliar nd und v lop d 

nd io- ultur. I mir nm nt. m firm dinK n ' I 

ntur din 

i nt 

n. lt i in h th 1 th 

ntu . Tit ir ill 



carrying on business across borders- Sharan (2003). Choosing the wrong 

foreign entry strategy may re ult in op rati nal sub-optimization which may 

result in eventual business failur . .-\n in. pproprin le hoi ·e of •ntry strategy 

may also result in undue c ·p ~u• t .1d l r!\t t nvironmcntal fu ·tors csp •cially 

wh ·n I ht: chosen 'Ill! · m 

iuHpproprwt<· ('hoi('· mn 

l.tr•'t' t~.~sonrc • ·ommilm 'nl. An 

ult in . nb oplimi,alion of the potential to 

rvd\lt · t'(l 1 11t L m 1 umz t n r ·venu generation. 

Thn · m.: · i tin tudi nd generalizations on what factors determine th • 

choic · f fur ·ign entry rategies. o research however has been done to 

confirm the ·c eneralization among Kenyan firms venturing into outh ·rn 

--udatL Thi re earch project wiH examine the factors that that dct •rmin · th • 

optimal choice of entry trategies and their significance to Kenyan firms 

'en turing pecificall: in the emerging economy of Southern udan. 

1.3 Obje five of the tudy 

The tudy aim to an ·wer the follO\'-ing qu • lions; 

I. 

\\ h t n.: the factor that d term in th choic ·of t•ntry 

rei n nt 

m 

tin th optimtl 

r K n) n trm in outh t n ud m? 

tl 

11 



competition to Kenyan firms. 

Due to constraints of time, information and th "r r sources th 'study will be 

confined to international bu in ... ~ntn .' tr;llt'p,iu; and will not d 'al with to 

international bu inc 

'l'hl· ·t \Hh' i · iln1 rl1n Ill th llo mg ways: 

• To 1\. ·m 111 lmn it 'II •rvc a r •£•renee point with regard to market •nt ry 

into 'oulh •rn urlan and enhance their choice of opti ma l entry stral •gy 

~i' ·n their internal em ironment and the fore ign external environmen t 

• To the general public ot Southern Sudan, Kenya and the res t of Eas t •rn 

.\frica on the dynamics and rationale of foreign firm's entry slralegi •s in 

outhem udan 

• To the kenya GoYernment and Government of outhern udan it will isolate 

them rk 't entry challenge. faced by Kenyan firms that th ·y should tddr · s 

f r th ir mutu l b ncfit 

• To th ct mi community it will ·plor th d ci ion makin" tt nd of 

m n n bu in . 111 mpiric I tud ' ,,;n tl or ult in 

2 rllR 'I Rl Rl 11..\\ 

. I 111 II pi J' modt 



business is important because orne compani perform b tter than others 

within the same industrie and performan 'L' liffcrrnee.' rdat' largely to the 

various decisions managers make nd thl ir 1bilitiL's to cnn outth '·c 

decisions. Pcrfonnanc • dif 

hrought about hy di 'I ·n lt.lh • and stral('g impl •m •utation. 

nl •n nonrncnt. 'J his pits intemational competitors 

tht• •lob II m1rk 11 c. \ ording to Hill (2005), to be profitable in such an 

em ironment. "a firm mu t make a clear strategic choice with regards to its 

1 osition n the efficiency frontier and take actions at the operational and 

,·tratcgic lcwl that upport thi position". Strategy according to llill is about 

"taking action that "illlm ·er co ts of value creation and/or will diff ·r •ntiat · 

the firm·~ product offering"- Hill (2005). 

Th dcci ·ion about the choice of foreign entry mod ·- I• E 1 is or stratL' ic 

imp rtanc to the internationally c. pandino firm. '1 h • dcci. ion impacts gr ·ally 

on the of r ourc cornrnitm nl and h, m r ·a hing impliL" lion on 

uturc p ri t (19 

(20 5). In li [)ht 

n nt m n ·nt 

-·- 111 rl 
. 

o ar 1 111 ntry tr If 

11 



can be applied to many foreign markets. The hav b n no studies yet that give 

specific attention to foreign entry trat gi .. f r outh rn Sudan, an emerging 

economy that has great potential un 'Pl it~.'] f r the lnsl half ad cade due to 

civil war. Zhao and Decker ( t l nsk :ll)!)l'Otl ·h 'S that arc 

part ieularly promiu ·ut au l h ' • t tl'll appli~·d wid •ly in existing s tudi •s. They 

1m nt mod 1 

• Th, Tr m 1 li n nalysis model and its ex tensions 

The "ner hip. Location and Intcrnaliz;a tion model 

• The r anization Capacity model 

• The Deci ion . faking Process model 

2.2.2 The tage De elopment- D model 

Thi \\U propo ed by John on and Paul (1975) in their ·tud 'of MEs and th •ir 

internalization proc . The model a crt that the internationalization of th 

u 

. IE i a long, low and incremental proce with two dim nsion : th' 

ographical or rather cultur. 1 -pan ion and th • commitm •nt and th~ t 1 mn's 

ntry mod • d p nd on it ta of d ,·clopm nt.- Zht o nnd 1 · ·k r (2005). 

nd o trm i impli d l rmm nt th IH n 

mn. Y un 

U1l 



Critics of this model say that it only prmide a et of fen ibl entry modes and 

not the right ones -Young et al (19 9), and th tit cannot 'xplain the current 

global phenomenon of a tart-up um "ith an l'qnit bns d v 'nture and not 

export Zhao and 0 ·ck r ( '· .11 ,md Md ougnll (2004) 

2.2.:1 The trau a ·thw l 'l '' .w:al i mod •I and its extensions 

't'lti, \\'11 prt~p 1 · 

l'tl tol r · lUI 

\ n nand ,ntignon !1986]. Th •y argue that th • 

Ill\ h anal •zing the tradeoff between control and the 

mmitmcnt in a tran action cost framework. Th ' theory 

impli · · th,ll u th iti in the multinational firm's value chain become mor • 

internalized. from e. ·porting to licensing modes, to joint venture, to wholl 

o" ned ..:ub -idiary a the requirement for control increase which impli •s mor • 

r '·ourcc commitment. 

\ndcr ·on and Gatignon [1986] argue that a greater level of control is mor • 

c 1ci nt for hi hly tran action- p cific a s t . Accorclin • to th •m organir1tional 

tru tur nd d 

m 

11 in lin 

n ar d t rmin db ' minimizin llan action co l , nd 

nni 

th t th Ill ti 

li 

mark t nt ''hich m t:imiz. th •Ion I rm 

th 

ri , th mn I 

'11 int m liz it t n ti n . 

h h 



connection with Corporate Governance. Thi i significant especially with 

respect to complex multinomial mark t ntry on. id rntions such as corporate 

objectives, non-transaction co t b n tL' tl1L' brger s trat 'gi 'and competitive 

context and the effect of g ' rnm nt ll: nL1t ions. 

2.2.4 The Own · ~~~ p I th . • &twn and lnt •rnalization - OLI model 

npo inm in Stockholm on "The international 

, Dunning (1977) introduced the ownership, 

location llld int 'rn hz ti n {OLI) theory. The theory sla ted that entry mode 

tkd-;i; n , ur' d 'lcrmined by the composition of three sets of advan tages as 

p •n:ei\ ed by enterpri c : 

• Owner. hip ad\'antages- pecific to the nature and the nationalit · of th' 

0\\llCr 

• Lo ation adYantage - ari ing from the fact that different locations 

C aturc different re ource , in titution and r gulations aff •cling th ' 

r"' ~.:nue and the co t of production. 

• Intern liz tion d\•ant, g - ari in from tr, n ~ rrin 0\\11 'I hip 

,. nt 

'h II 

d ptin n ntry m 

ntu11 . I unnin (1 

lllJ 

niz tion 

n 

th m 



Zhao and Decker (2005) obsen·e that The OLI mod 1 ha widely been applied 

in the past to explain entry mode de i ion nd iL bnsi id a w r supported 

by several empirical tudie .. They L n It' its impro ed m •asurability, and its 

grea t explaining power and it 

static <lilt: . '1 he · argu 

(' fill' ' IIIOdl' d ·ri i< 1\ hut ll 

tili m triticssn thntthis modclissolclya 

to l' pion• all ittlportant factors impacting 

to do so du ' to lh ' 11 •gl • ·t of slrat 'gic 

1 untional conting •ncy surrounding the decision 

IIHlkt•t ', 111d • 11111 l1ll n - Zh o and Decker (2005) 

...... , Tit· roanization apacit - 0 model 

The r unization capacity (OC) model was developed by Aulakh and Kotab · 

(1997) und Iadhok (1998) and it is based on organization theory. Th 'mod •I 

argu • that entry mode deci ion is a capability related one, and it i ·mad · und ·r 

a calculu, go\'erncd by con idcration related to the deploym •nt and 

d 'Yclopment of a firm'· capabilitic . It regard a firm a a bundle of <:apabilities 

and kno" l doc wh rc indhidual kill , organization mltechnolo '\' arl' 

th r ( l on and Winter 1982). ·1 h mo lcl in inu 

th. t un ntl) that I v ra th 1r 

Ill I) 

(20 ) 

•t hi 11 

that ·n h lp th m d ,. lop n ' or 

m limit ti 

- I lilt 
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neglects the impact of the decision maker a well as of sociological and political 

factors. 

2.2.6 The Decision a in 

The decision making pw 

ck w lopt!d b Youu • 

- DMP model 

11 m cit I wn~ propos •d by Root ( L994) and 

umar ·tnd Suhnunaui~:~m (1997), Pan and 

nd · ng (2002). The mod •I ~:~rgucs that entry 

' t d a a multistage decision makiug process wh •re 

diwr~ · l' tl'l r ·. ~ u h the objectives of the intended market entry, the cxi ·ting 

em ir mmenl. a~ rcll a the a ociated risks and cos ts, have lo be lak 'n into 

al:c unl. Zhao and Decker (2004) argue that is a practi cal model sine • it fo ·us •s 

on optimizing the proces of decision making but not on exploring whi ·h 

factor' might affect and what their impact on entry mode choice i ·. 

Zhao and Decker(2004) con ider this model a imperfect b caus ·it ignor • · the 

role ' of the organization and the dcci ion maker in the dcci ion making 

pr< c -. 

·1 h ' tabl b 1 w ho" ummary of the m in arguments. nd limitation of 

pi inin tors d t •rminin or ·i n ntry m d tpt d 

r (2004) 



Table 1: Basic Foreign Entry Models and their argucmcnts 

Basic Model 

Stage Development

S)) Model 

and L' t ·n~ion: 

0" nership. Location 

and lntern,1lization -

OU model 

!od •I 

Main Arguments 

slow and incr ·m nt ll 

t'Ulttu.d md 

hmg, 

p.1nsion 

mod(• i:; 

·hich mimmtw 

1 ran ction Co ts 

The choice of market entry mode is 

determined by three e of 

ad,-antages: ownership, location and 

internalization adY ntage. The more 

d\'antage a firm po ~ es c the more 

likd · it adopt! a hi h equity entry 

mod. 

Entry mod 

d pi m nl nd th d I pm nt o 

Limitations 

Can not •xplain why some n wly 

t•s tahlish •d firm s start op ration in 

for •i)?, n mark •ts with high •quity entry 

mode, such as for ign direct 

inves tm ent. 

Measur •menl proves to b • difficult, 

and there is no connection wi th 

corporate governance. 

the firm objcctiv •, th • d •rision maker, 

and the situational 'ontingency 

surrounding the d ci ion mnk ·r wh •n 

th entry mod · choic ·de i ion i 

made. 

ri n it i n t 

mn toi 



From the existing studies on foreign entry trateui revi wed above, the 

following groups of factors come out a potenlinn. uff cling the choice of en tty 

s trategies in general. 

• The characteristic. of th 1 t nit ~ lr:lll'g alt •rnaliv •s th •msclves 

• The fir·m ch u· tel ·d ti s n I h sui st•r it'lll obj '<'lives for foreign 

(' ·puu ·iou 

• 'l'hl· lon·i ·n lu 111 n ironment as presented in both th • host country 

111d th · ht m untl') 

• Thl' d Ti ·i n making process and its context 

'l~' l'rthele..: . no research has been done in the past to supporllh • abov · 

1 ·neralization on determinants of foreign entry strategies in Southern 

udan amon Kenyan venturing firms. 

The next -ection in thi literature review will explore ·orne of the g ·n ·rally 

accepted factor contributing to the choice of optimal for ·ign cnlr • slralL'g)'. 

2.3 Foreian Entry Strategie and their 11aracteristics 

can b defined a in titutional arran •m ·nt that allcl\\ 

th ir pr du tor rvic in ountl')' .-chan "- h f (1 'i ). 

m rk t ntl')' m 

ibl th · ntry 

n n in titution I tr n m nt 

u t , t • hn hum n 

). 



Direct Investment- FDI in either merg r and acquisition - M&A or 

Greenfield investment - GI 

Similarly Daniels Et al (2002) Yi ' · tht• l nt1 . modl'~ to be in thr' · categori ' , 

only diff('ring with Shm Ill h • n i ll'Jill!l contmctnnll•nlr mod ·s as 

<'Ollaborativ{' an·uu ~tIll nt n ~I t'l ,1! H'W joint vcnlur •:-; and equity 

m ( f 1·1 1 as collahoraliv • arrang •ments. llill 

(:•oob) hn· d d1 '' n nt • trategics into six common strategies, nam •ly 

"t• porlin '. lumk ~ r · t , licensing, franchising, establishing joint ventures 

with u lw~t cnunll: trm or cuing up a whole new subsidiary in a host country" 

lath\ I!. •m •nt contracb mentioned by Sharan (2003) and l aniels ct al (2002) 

may not b' :ignificant mode of entry. They loose significance as soon as local 

talent i~· de' eloped ( haran 2003:22) and on their own may not stand as •ntr · 

mode· for long term international bu incss. Equity allianc •s and other strat •gic 

alliance ar" achie,·ed in either of the equity ba. cd entry mod ·s or in either of 

the contractual ntry mode mentioned above. The lik •lihood of allianc ·~ 

b l\\C n r ian and 1 cal firm firm ar ('Urr 11tly limit d by th • fact that very 

•w firm ar knm' n t< l op rutin in th >uth rn udan. '1 h n ·t 

ub ti 11 will I k tl lit raturc ribin th li nt ttur of th 

n 11 n m li t d h • Hill (2 OS . 
" 

. .I t i 11 

r rn ti 1 l 



faciliti es to a foreign country in which the companie lack experience to be the 

reason for preference to this mode of entry. hnrnn (2003) las il'ic xporling 

into two types; Direct and indir t . p rt. Din I Export is ''wh 'r a ·ompany 

takes full responsibilit ' form \kin it . ( t ds n nilnbk forth ' targ 'l mark t by 

selling to the eud u •1 s n rm 11l tlllt ll.'h i t ~ c>wn a~t' nls" Sharan (2003). 

lndit·<·<· t (' ·pot'liu · 1 htuan i wh(•r' lh • •x porling ·ompany sells its 

prodm· t · It> int ·nn I 1r1 

in tlw l 11· • ·t m.trk l . 

in urn s 11 th 'same prod ucls to the end users 

Shara n furth ·r .11 u ~ that choice of this mode of export depends on 

Th' nature of the commodity 

the exporter' de ire to get greatly involved in Interna tiona l busin ·ss 

The exporter inf~a tructure and capacity to ge l more invoiY •d in ·xporl 

2.3.1.1 Intermediaries in international trade 

In both indirect and direct e.·port mode , E. ·port . Ianagcmcnt ompanie -

Er-.1 nd Trndino compani are ke ' partn 1 forth ' l'. port in trm . 

E port Janag m nt ompani s 

or 1 to id nti th 

fth I 

). II ill I Ill 

r th in t 

d \ ith 

rt 

rtm nt 

II 



following as some characteristics of E 1 C 

Having a network of contact in th po1entinl mnrl cls 

Having multilingual empl Y~.:t:.' 

Having a good kn \d ·1 • f lifft• l'nl bnsitwss mor ·~ 

B ·iu ~full ' 'Oil\ t 

with ltw d l>u 111 

Tt·udin • ,omp· nil· 

in and outs of lhe •xporling process and 

ulution 

Trudin · ~01111 anie ac rding to Sharan provide services to lhe export •r in 

addition to the actual exporting activities such as s torage facililics, and 

financing enice - haran (2003). With their origin in Europe, these 

cornpanie are now common in Japan and South Korea. 

Finally. Hill (2003) ugge t that "exporting is not an end in itself, hut mcrl'l) a 

·tep on the road toward e tabli hment offoreign production". 

2 .. 2 urnkcv Project 

'I urnk y p ration imolvc a c ntract for con tructi n of op ·rutin' fn iliti 

that rc tran ~ rr d for n ~ to th · m' n r \dt ·nth · a1 r nd · to comm m· 



the initial construction aspect of the project i more complex than the 

operational part. He further note that in both 'lScs, the pri 'is ither fixed 

where the licensor bears the ri k oi .'t 'L rnm~, or n cos t-plus price. In Lavery 

con I rae tor is respou i bl 

SJH·dulizvd llt ·k , it i • 

.2.J3 I in n in«T 

. r)()lt'~ thnt s ine· th ' suppli •r 

n, 'l'Jll'nl I <'O il tra ·t i ng and •x •cu lion of all 

1ll • ' ll r fot th suppli •r to provid ' the client with 

\ ccording to haran (2003). Licencing is "an arrangement by whi ·h a firm 

lran,·fer ~ it~ intanoible property uch as expertise, know how, blueprints, 

technology and manufacturing design to a firm located abroad". It is also 

known a, technical collaboration. Hill (2005) notes that a lie •ns' will be giY ·n 

for a particular period and the period can be renegotiated. Daniels cl al (2002) 

further note that the right may be cxclu iYe - within a particular territory or 

n n-c. lu iv . In thi entry tratcgy, the licen or do not ha' c to ri k pi, dng 

t, n ibl a br n s ing occur amon trm in whid1 

r fr qu nt and ompar i cho to • ·ch m • 

lJl r th ir di "rent pr u ~t rnth r th n omJ •, ·h th ·r -

02). I n th 

th 

nt ' l uti n 

pi 1 
.. 



franchisee, but also insists that the franchi er mu t ucrr to abide by strict rules 

as to how it docs business". In thi ca do s not hav as great 

control over the sale of product in tht.: rd. n mnrktt ns in li •nsing as it 

encompasses the trans~ r o t t 1 hu hh !-1.' function Sharan (2003). har<m 

further obst:rv · th tl ''h ·rc 

iudu"ilri(·s, fr llll'hi il • 1 111 

ll lllll • i IIHll • im1 alllll. 

n in. 1. < onut10il in nwnufacturing 

mmon in s<•r i · • induHtri •s wh •rc the Brand 

.Sharun nllt · lh tl fl n hi in rna take either a direct or indirect form. In 

direct lhm ·hi,..in the fr. nchi er frames policy, monitors and dir ·cts th • 

acli\ ilie , in each ho t country from its home country base" whereas indir ·ct 

fr:mchi:ing inYolY ·ub-franchi ers between the original franchi ser and the 

ho ' l country um ~. 

2. - Joint Yenture 

Thi · i where two or more companie hare ownership of an I• 1 - Dani ·Is El 

\I (2002). Danid. et al al o d cribe a consortium a ·1joint ,. •ntur · "h •r • 

mor than two org. nization parti ipat in joint vcntur . 'I h y al o not· that 

tion inv lv din th own ~hip ot joint v ntm · th mot • 

mpl • th hip n m nt ' ill 

\ h d uh icliar ic 

In thi th lUi h 



through brown-field investment, a combination of GI and M&A Cannice (2004) 

observes that while both international trad and for ign dir cl investment 

continue to grow, the rate of gro' ·thin rd•ln direct in cslm nl is more than 

double that ofinternution 1 t l· .md ,\ttnl llh'!'l this ph •nom •non to th • 

uul Ph ult•unfay •. of EnLl•y SLt·ategies 

........... ,.,. o "I cti ng an en try mode a1; a trade off process 

b '[WL'l'll th' di l :h 11 and ad ant ages of the various possible entr modes. 

llill (• ummariz the ad,·antagcs and disadvantages of entry modes in 

th • tabl • below 



Table 2: Advantages and Disadvantag of Entry Modes by harlcs II ill 

Entry Mode Advantages 

Exporting Ability to realize lo tti n 

'J'rad • B<J nic rs 

Problems with locating agents 

\htltlY lP trn 1 turn from process Creating ciTicicnl compelilon; 

Cottlrm· l~ ktll · in countries where Lack of long lern market pr •s •n · · 

FI l 1 · rc ·tricted 

Lie: 'n~in Lo\\ de,·elopment co ts and risks Lack of con trol over technology 

Inability to realize location economi • · 

Inability to engage in global slral ·gic c ordina tion 

Franchi:ing Low de,·elopment co and risk Lack of control over quality 

Inability to nga~:;c in global tratcgk t·omdination 

to lo I partner' ·no' ·I dgc l.al' · o cont10l ov r t l'lmolo ' 

rin d ' I pm ·nt co nd ti bilit · to ic co nlin·1tt n 

pt bilit liz 



disadvantages of entry modes, some generalizations can be made about the 

optimal choice of entry mode depending on th cor omp tcnccs of the firm 

and its pressures regarding co t redu ti n~ . 

2.4 The firm cht1r t ·t ri ti ·. uud tlriv ' for foreign expansion 

A<·<·ordiog I(J 1 Iii!('' > , t 1 an lino "lobally allowH firms to increase their 

pwfilHbilitv iu '' n· 111 '' mlabl m purely domestic en terprises". The 

~ub~ Tvi 'll{;, ulth m li lion for foreign anticipation is anticipated to 

contribut t th hoice of entry mode by firms. Hill (2005) lis ts four driving 

fuel rs f r forei n e. pansion a follows: 

Realization of location economies 

Realization of co t economies from experience effects 

Earning a greater return from the firms core compclcnc '· 

Earning greater return by developing valuabl kill· abr ad and 

tran ·ferring the kill to other foreign op rati n 

I ani ·I tal (2002) group the drh ing fore into thr' ·: 

al p n i m moth 

R u in op tin ri 

.. I Jr: UJit rli n HH llli 



op r ting r ulution , nd provi ion o in 1 t truelm 

dt tin int 1tion i al n b • l mi I th 

n i n moth pu uit 

Ill} ti 11 . it Ill · n . Ill \ il t rn 
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curve as derived through empirical studies implies that moving down the 

experience curve allows the firm to reduc it co t of cr ating value. This 

according to Hill is achieved through 

l. Learning Effects: cost avin tl .\In ml tom lt•orning by doing 

'. Economi ·s of ··~tit- : th tr n in uni t cost u ·hi 'V •d by producing a large 

voh1ua· of pwdu ·t du It 

othn w tv, l r r · 1h1. 111 nomi of calc. According to Daniels e t al (2oo2), 

b , preading their fixed cos ts over larger volumes 

of pr du ·ti n. Thi , i ~ becau e the production capacity of a company oft •n 

e c 'ed , the demand of the domestic market. 

2.4.3 Le' eraging core competences 

Core competence are·· kill within the firm that competitor ' cannot casil 

match or imitate· Hill (2005). They enable the co t of va lue cr at ion of th • firm 

to b low cnouoh to allow for premium pricing. According to ani ·Is •t ul 

(2002) core camp t nee can be cla ·ificd into thr c typ • . 1. up •rior 

t ·chnolooical know-how. 2. R liabl , innovative pr 3· ' lo · 

r lation hip ,, ith c ·tcrnal p rtic . D·mi I • I furth r a1 u 

h ul ith rJ ,. nt th ir c mp ni • ' 

th m nd 

n i . I· r 

I all 

h 



competitors lack similar competences. 

2.4.4 Leveraging Subsidiary kill 

Ifill (2005) argues that for multin. ti nnl:s thnt hn t~ ulr 'ady 'Slablishcd a 

network of subsidiu · 01 •r tli ~~~ il fml•i• n nwrkd:-;, the dcvclopnt 'nl of 

valuuhk shll is uot n· tn I I h th< home coun try operalious. According to 

II ill, "<il'\' ·lop111 ·ul f' 1111 kill ·an ju taswell occur in foreign 

~ub~idi~1ri · ·", Th 1 of Leveraging skills developed in foreign 

·ub~idi tril' · L wh t in Hill' v1e a motivation for global expansion s ince 

opening up forei n operations i likely to lead to valuable skills being develop d 

from th, new foreign operations. The skill developed in foreign subsidiaries can 

then be tran ·ferred to other entities \vithin the firm's global netvvork of 

operation . 

2.4.5 Ri k reduction motiv 

\ccording to Daniel ~ ct al (2002), a firm' bu in •s ri ks may b • reduced 

throuoh forci n e. pan_·ion in the allowing \'ay :-

moothing sal s nd profits 

Ill t bilit md t bilit ' r due th · c oil )fr<:>" in 

m minimiz fluctu tion in ndin, 1l 

tirnin o 

J int ut th t in mu h 

Ill 
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suppliers. This may not always be achieYed in the domestic market, according 

to Daniels et al. Daniels et al (2oo2) furth r argu l hat d p ndence on one 

industrial customer may bee trem ly 'Ulntnblt, to th ~ ·ustomer's fortunes or 

the customers bargaining pm,·c . rd. n .'nk~ t' punHion ofh·s an alternative 

for diversifying uch a cu t m •·l . t• .H ('ordin > to Daui 'ls cl al. 

Pt·(·vcntiu • · uup ·t h 

Tlti~ l'nl til· pr .,. ·nlm m titor from gaining unohstructcd opcraliug 

udvnnlu~~: t'r m f rei n markets. According to Daniels ct al (2002), in 

oligop li:tic market', once a company decides to enter a market, competitors 

are pr ne to folio,. quickl rather than let the company gain first-mover 

adYantaue . Thi i u uall to prevent the competitor from" ... garnering a 

larger market preading their R&D costs and making profits lhat lh '. can 

reim e tel ewhere" - Daniel eta! (2002) 

Hill note thnt the benefit of global expan ion arc al ·o curtailed by the 

imperati\·e oflocalization whereby a firm need lo cu tomizc it produ ·t 

offc ring. marketing tratcgy and general hu inc tratc · in th · ho t nation 

emir nm nt. 

2.4. n mp t n and entry trat 

} ill (2005) nt •m ·prim ry m th 

n i 
kill ri 

rllJ 

Hall 



2.4.6.1.1 Technological know-how 

Hil1 (2005) cites the need to avoid collaboratiYc forms of 'ntry uch as 

licensing, joint ventures and franc hi in, \\ hl'l't' :1 firm's cor' competency is 

hased on control over proprict 1 : ll ·hnc)l<)•lknl l now-how. A wholly owned 

subsidiary would bt· mot 1p r rt.th :1< <or ding to J Jill unle.ss the collaborative 

tor< lu e the risk oflicem;ee or joint venture 

Pnrtul'r!-\ fn>m · I" 1pri 1tin the technological know-ho w, or the technological 

ndvnntu._,! ·is de ·m ·d to be on! · transitory. Licensing technology to competitors 

tun ulso be ad' anlageou a far as it results in global acceptance of the 

lechnoloay, deterring competitors from developing their own technolog and 

en urinu a teady flow of revenue through royalties. 

2.4.6.1.2 lUanagement Know-how 

The ri k of lo ing control 0\·er the management know-how i not gr •at 

according to Hill (2005). Core competence in Management know-how ar' 

common in the erdce indu try. Hill argue that in for uch firms, the more 

valuable a:· t, the brand name i u ·ually well protected b · international lu'' 

p rtainin' to trad mark.. Firm. in the r\'it· indu try m· • tim mor ~ lik I • to 

go r c !lab ' th· · form~ of m rk t ntry ,,;th Joint ,. ntm co 

uit ntrol o\ r th ntir" orci n bu in 

2. . Pr ur of n t l~c.:duc.:tbn .wd f..n tr~ 1\ludc.: 

liz ti n 

flU 



optimal and using wholly mvned subsidiaries in v rtical integration to optimize 

on other activities in the value chain. 

2.5 The foreign hu ine nn iroumeut and foreign entry 

2.5. 1 The )(•gaJ-politi ·al t'"' ire rmu•nf 

This is l1rg ·ly in flu ·n · I • he political system of the countries- the system of 

govl'mm 'nlm the c untri ~. ccording to Sharan (2003) the political 

envir nm nt sh p s the legal environment and the legal environment in turn 

'hape international bu ines . The political .systems vary from collcctivi ·m to 

indi,iduali m. The political system will also vary from democratic to 

totalitariani m. Daniel et al (2oo2) argue that depending on the political 

y~tem firm \\ishing to have specific legislation enacted may lobb) publi · 

official in a totalitarian system or lobby the public in a democratic system. 

haran (2003) further argue , ''The strategy of a firm w:ill be different in a 

country \\ith no re tricti,·e regulation from that in a country with too much or 

r .'tricth· regulation " 

2.5.1.1 Legal systems 

Ace rdin to 1 I ill (2005) "Th 

th, t r ul 

nd throu 

bu in 

ountl')' r 

'OCC!SS(:!S I y \\ hi h t h 

in d". I fiJI 

rul , or In, 



A. Civil law- which has detailed rules and regulations to the extent that 

interpretation by judges is in ignificant 

B. Common Law - prevalent in K, n 1 its formt'r coloni 'S which provide 

ample scope for interpret tti n ( f tlw lnw b judg 'S which may in turn se t 

precedence for sul · Jll ·nt -.mulnr enS< s. 

C. Tht'O('ril t i · J m - \\ tu h i bas< don religious leachin g~'! such as the Sharia 

Ltt\\ , 

Whenltgul ·yslem differ greatly from those at home a firm may encounter 

subs tuntiul foreian operating problems- Daniels Et al (2002). Uill (2005) ci tes 

the need for international businesses to be sensitive particularly to diffcrcn • ·s 

in Contract law .. ince approaching a contract dispute in a stale with a civil law 

sy tern a if it had a common law system may backfire (and vice \ersa)" 

haran (2003) argue that the influence of the political legal cnvironm ·nt 

impact international busine from two per pectivc ; th 'horne country 

per·pcctiYe and the ho t-country per pcctiYe. He cit the actthul th • hom • 

c untry may encourage O\ r a cxpan ion thr >u h such thing t inc: •nti' ~ 

or c ·p rt and • I pro dur I formaliti form r a or ·ration of 

dom hom count • to h, run 20 

Lml 
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2.5.1.2 The Laws ofThe New Sudan 

Southern Sudan, being part of the republi f udnn has over the last decade 

officially being under theocratic) H - bl.' c 1 on 1\'ligious I 'a •hings. Following 

the formation of the law Pl J'. l. \\ rt'\ it cmmni 11 '' in ·>oo2, The 

SPLM/CANS has b ·eu 

tlw Couuuou J tw trp • 

t ch' tic ping laws for Southeru Sudan under 

~ fl m, similar to the Legal Sy.slcm in Kenya, 

Ugaudu 111d t>th ·r I 1111 1 llnti h coloni<..:s. A total of 33 law.s have been 

dl'Ydopl'd f 1r uthcrn udan \ hich may be revised to conform to the National 

Interim nstitution. 

2.5.1.3 Political risk 

ccording to Sharan (2003) Political risk exists when sudden and unanticipal 'd 

change in political etup in the host country lead to unexpected chang •s in th, 

bu ine environment and corporate performance. In the pecific ca • of 

outhern udan, the death of Dr. John Garang the leader of PL 1/ A 

rc ·ulted in riot de truction and looting of Arab u in' ··in Khartoum, .Juba 

and other outhern udan town ,,;th Arab owned bu in . ' . Garnng' d ·nth 

and the ri top wcr of hi more cc , ioni t deputy, h·n Kiir h t al o llltd • 

rnor c rt in th po' ibility 0 
n' c tion \dt nth int rim 

p rio ti Hl h Ill n • p liti I -I 

bu in in uth rn ud m. 

p Ji i nl 
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3. Transfer risk which is concerned with transf r of funds to other 

countries 

Sharan (2003) cites some common rm" f 1 litkalrisks ns follows: 

1. Expropriation, 

~. CuiT\'11(' ' iuconlJ Htltht 

· ('r ·dit n k 
I' 

r:, R1 ·J..: fr m hnic religious or civil strife 

rruplion 

ne more political n k evident in the Southern Sudan case is the canccllulion of 

contract- made' ith preYiou government regimes. Then ·w Govcmmcnt of 

outhern udan i currently involved in a dispute with a consortium of Total, 

larathon and Kuwait Petroleum Corporation- the con ·ortium which was 

prc\'iou:ly allocat d outhern udan' block Boil concc sion. '1 h • PL 1 

r ,·okcd th ll • lion, nd ub qu ntly alloc t ·d block B - p·1rt ofhlo ·k B to 

that r rdl ofwh at th " ron ortium d 

th 

d nit pi it ti h h rnn n in 

•• 
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policies, and the health of industrial and fi nancial sectors - Sharan (2003) 

2.5.2.1 Country economic ystems 

The two primary forms of ec nomi ...~.-' ntrnlly Plann 'd bconomics, 

and the me~rkct economr. Th c ll'Onc>mi • sys l ' Ill s of mos t countries is 

su<'h they l e~ 'iu b ·tw ·nth lll1C Shnron (200~3) . Sharon also argues 

trJding with any other country or when it tries 

ration there, it lakes into account the exis ting 

t'l'tHW mtl' ., t 'lll in the h l country and accordingly it shapes its trad ' and 

fur · n~n p ·rull n , policies". 

2 •. 2.2 ountry economic indicators 

Preliminar} economic indicator ofthe host country are take n into ac ·ount b · 

li nn, mming abroad for IB. According to Sharan (2003), th' cconomi · 

indicator help to determine 

1. The ~ize of demand for product 

The l vel f inc >me, m ur 'dinG P or G P and p •r capita incom' 

indi t 

0 th 

0 th 

0 th 

m 

0 

ti n 

r 
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o Fiscal, monetary and industrial policies 

3. Ability to repatriate earning back t hom counl1y smoothly 

Pacck and Thorniley (2004) ite her l't'lmomit• indicators su ·has currcnl 

account deficit, budget d 11 it J inh•t~.·~ t rnll's, inllation and offi ·ial reserves 

1 h to m:nk<•t entry. Th 'H • indicalor~-J may 

orr otcntial change:-; in economic policy that 

Culture refer· to the pecific learned norms of a society based on attitud · ·, 

Yaluc:, behef and frame\ ·arks for processing information and task · Dani •lt.; 

ct a! (2002). The anthropologist Edward taylor defined culture as "that complc 

whole "hich include knowledge, belief, art, morals, law, cust m, and oth •r 

capabilitie acquired by man a a ociety". According to Gccrl I lofted· an 

c.·p •rt in Cro --cultural difference and manag ·mcnt d I m ·s cu1tur I us "th 

collecth c proor· mming o the mind which di tingui h th m ~mb ~r of 1 

human roup from, noth r ... culture, in thi n · indud •s y l m of u1lu• 

\ 

n I' m n th huildin hloc · o lollill (~o 5 , 

th 

" ump in 

nd uid lin th t 1 ri th 
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o Fiscal, monetary and indu trial policies 

3. Ability to repatriate earning buck to hom country smoothly 

Pacck and Thornilcy (~004 ·ik tlwr l'Conomic indicators such as current 

account deficit, bud ·t lt• t ·it!'~ inh'rcst ra t •s, inlhlion and official reserves 

n •s or potential changes in economic policy that 

2.5.3 The octo- ul tura l environment 

Culture refer to the pecific learned norms of a society based on altitudes, 

value belief and frameworks for processing information and tasks - Daniels 

et al (2002). The anthropologist Edward taylor defined culture as "that complex 

whole which includes knO\vledge, belief, art, morals, law, custom, and other 

capabilitie acquired by man as a society". According to Gecrt Iloftede, an 

expert in Cro -cultural differences and management defines culture as "th 

collcctiYe programming of the mind which distingui he the member · of a 

human group from another ... culture, in thi en ·e includes system. of' alu 

and \'alu • ar' among the building block. of cultur "According to I I ill (:wos), 

\ ·tlu th ab traet id ~a about what a group b •lien~ to h · gc >d, right and 

ir hl . ·r h \' ar • lnr d u umption o how thin • ou ht to h ·. II ill al o 

r md uid lin that p1 cril thl' •tppropri tl• 

l 

lu n n rm \' l)' r m on • unt • t n h ·r 

nt rt 

tl 



manager will try to take the maximum advantage of the similarity in strategy 

formulation. " Sharan (2003) He further nrgu that the socio-cultural 

environment is different froth homL c untr 's th manager will try to 

understand the diffcrcnc · md '' ill.·hnpL' tlw stra t •gy according to the 

different enviroum ·nt. 

d three cultural variables critically influencing 

ultural di tance - the degree of cultural difference between a foreign 

ho · t country entered by a focal firm and a home country of the firm 

• Prior experience in host country culture - the degree of the focal firm's 

cumulated cultural experience in the host country, prior to the entry. 

• Firm cultural diversity- the degree of the focal firm's exposure to 

different types of country cultures. " 



3 Research Design and M thodology 

3.1 Research De ·i ¥1J 

An cmpiritttl study w 1 • 11 lu t •d among firms loca ted in Kenya. Data rela ting 

to inputs tt1 th ·lor ·ic.n •ntry trategy formula tion process was be collected and 

unulyn·d l l'"lu IL~h factor affecting the entry s tra tegy choice. Analysis was 

done to • 'tabli 'h the ignificance of each of the resulting foreign entry s tra tegy 

d ' lerminant among Kenyan firms venturing in Southern Sudan. 

3.2 Th e population 

There earch targeted managers involved in the foreign entry strategy 

formu lation process. These are senior people who may have varied posi tion· 

but are deemed to have significant input to the choice of foreign entry 

tratcgic . They included CEO , Regional Integration Mangers, Bu inc. s 

De\ elopment !\Ianager , and ales and ~larketing lanagcrs. At least one 

manager per com pan · will b' engaged 

·1 he target population thus included manager from th' following group of 

firrm :-

l. Firm I< •tt dinK rt) 1 that hnv ah nd · ,. ntu1 d into outh ·rn udan 

u h hi n, nd 1· t \ ricm Portlmd . m nt 1 It 1 

nn irlin · 

nnin u h rn 

81 lllJ 11 



3.3 The Sample and Sanzpling Technique 

Random sampling was used to I t respond nts among firms that were 

venturing into Southern ud m r h.l 1 l'\ hh'nt'l' to .s •rious intentions to venture 

into Southern Sudan. Firms "hirh 1 .lt'tidpat •d in various conferences, trade 

fai rs and faet fiudiu · mi ..;it n ' ·n~ onsid •red to have serious intentions of 

v ·nturin · !-;iun· th · · · '\. ·nt-. r quircd significant monetary inves tment. The 

study ·n~a~~d u ·umpl of 36 respondents from the following sectors of 

'outh 'rn udan· emerging economy. 

The enice Industry 

Fa t mming consumer goods 

Energy Sector 

Building and construction 

Agriculture, Livestock and Fisherie 

From each ector, a number of firm were cho en from the am piing frame; 

which wa the uper ·et of the following 

\11 firm li. ted in the Telkom Kenva telephone dir 'etory 

\11 firm in th • li. t of participant of th • outhcrn udan Trade and 

Im trn •nt workshop in July 2005 at u uri P lrk I lot ·l - nirobi. 

11 firm in th Ji t of particip mt f th ,. riou act mdin hu in 

n nd im • tm •nt pr m tion 

1 u 1 ·o/1 tion 

r th u 



at hand. Closed questions helped to limit the responses to the scope of the study 

and to gather more precise re pon e . Th w r mostly in the form of 5 point 

Likert scale responses. The an w 'r h i c s wcr' d 'Sign •d to be simple, 

unders tandable and rclcv nt t tl1l qut:lion. p •n •ndcd questions were used 

to ·li<'it further mon· ·p ··ill rc 1 >ns •s about the individual respondent. 

The bull of th · r • 1 nd ~nt " 'rc anticipated to prefer the self administered 

sun· ·y m •th d. Th • drop and pick methods was used for the self administered 

' Ul'Yl')' . Telephone, email and face to face interviews were used in addition to 

follow up and clarify on the self administered responses. 

Re pondent were asked questions covering issues pertaining three concerns of 

the tudy as follows:-

A. The foreign business environment in Southern Sudan 

• To capture i ue regarding the ocio-cultural environment, the 

political-legal environment and the economic environment 

B. The firm characteri ti , foreign expan ion driv' and institutional 

capacity 

• To captur' i ·uc. r •garding firm natur •, IZ , structur •, industry, 

drh r for c ·pans ion, and ·or· comp tenc 

rl h d i ion makin cont"' t 

• To ptur th nt · ·t in ·hi h th 

rd t in i 'du 1 biliti 

of ntry t1at ••i 

uth rit 

intF fin rm ti n n i th · 



3.5 Data analysis 

• Aggregates, percentage and fr u nr. di tributions were established to 

determine the factor 1 f ·tin' ehoict' of •ntry s trategy and their 

sig11ificanc ·. Rcsp ms ·~ t{ tlw fi\l' point lil •rt scale ques tions were 

n·codtd to 1 Tt•pt 111 I rc \•('t ariabl •s to gauge overall s ignificance of the 

vnritlus f 1 ·h r . ( 1 r •l,ttion were computed of the various variables 

contributin, to the choice of foreign en try s trategy to investiga te 

su ·p •cted trend . 



4 Analysis and Finding 

4.1 Introduction 

Th(• qu(·~tiouuuin· w 1 1 I mini t<•n•d to s •nior and middle level managers of 

Krnynn l'in11s n:nlu1 in into 'outhern Sudan. The responses were reviewed and 

vrril'ied for c n-:i 't ·n y nnd ompleteness. A five point Likert scale was used to 

gaug ·the perception of there pondents on the factors hypothesized to 

determine the choice of foreign entry strategy. The five point scale was made to 

imply the following responses. o effect= 1, Small effect =2, Moderate effect 

=2 Large effect = 3, ery Large Effect=4. The scale responses were analyzed 

for \·ariation pattern and trends. The Reponses were also further recoded 

into 'Accept or Reject' response variables whereby a respon ·c of 3,4 and 5 

wa con ider d an 'acceptance' of the hypo the is that the factor in que ·tion 

ha a ignificant effect on the choice of entry strategy. Re ponses of 1 and 2 

were con idcrcd to be "rejection" of the hypothc i . 

4. 2 Profile of re.\pondents and firms represented 

Althou h marl\' of the targ t d . "cuti\' •s w ·r willing to til in tht• 

qu ti nn ir not 11 '' "r tbl to fill th ir qu tionr1·til in 'O )d tim . 0 for 

th \ nior uti"" 

In nn il 

ut uth all d 

h (U li Ill 

th n m ir l th 



Table 3 - Sectors represented by respondents 

Frequency Per cnt [Valid Percent Cumulative Percent 

Service Sector 1 66.7 66.7 66.7 

Fast Moving Consum ·r 
,_ 1- -

'~ 22.~ 22.2 88.9 

; )\ I 

r~ 

En 'I ' 2 11.1 11.1 100.0 
-

- - --
Total 18 100.0 100.0 

-- - - -- ---

The following table indicates the characteristics of the respondents and the 

firm they repre ented. 



onte~t 

nml>Cl' ofycnrs in itllernatlonaibushlCSS 
Frequency Percent 

3 
22.2 

1-2 Years 

:~- 5 Years 4 

1-5 r---- 6-20 
21 100 () 10 Years 1 

Above 10 Years 10 Total '-----t-~1~8--f-1.i.2oQ.o~.o~ 
--- it- -..-1 d"';---;-:----L-~--L....:.::.=_j ;;:!.!'In cu ura lVCI'Stty 

Frequency Percent 
Staff from Different Kenyan Tribes 11 61.1 ,_ 
Staff from Different African tribes 1 5.6 -
~- ---

Staff drawn from different 5 27.8 
continents 

Total ---- -17 94-4 
Missing 1 5.6 

18 100.0 - -- -

' rm's 1u·oduc:t's s~s~~ ,,r d ·~~·hlluucnt ·-
·- Fn!quct\c)•- l'crc •nt 

1-- Nl'W l'rmlud 1 s.6 
Maturing l'rodud 5 27.8 

~tnndurdiL.~· duct 'i 38-9 
Dedining Markel in 1\.enyu 3 16.7 

Total 16 88.9 

Missing 2 11.1 

18 100.0 
ve so CCISIOll ma n~a ovc respondent 

Frequcnt'y Pert'cnl 
None 

1-----'-
4 22.2 

1level 6 33-3 
2levels 4 22.2 
3levels 2 11.1 

4 and above -- -1 5.6 -
Total 17 

- -
Missing 

,_ 94-4 
1 5.6 -- -

Le 1 fd ki b Number of persons involved in entry decision 
Frequency 1 Percent l 

1 person 2 11.1 

2-5 people 4 22.2 

6-10 people 5 27.8 
u-20 people 3 16.7 

Total 14 77-8 

1issing 4 22.2 

18 100.0 
.... 

18 100.0 
Perc<:Ption ualitY ofiiiformation available 

Frequency Percent 
Vel)' Bad Quality 5.6 

-



4.3 Determinants in the Foreign Business Environment 

4.3.1 The legal-political em·ir nm nt in outhcrn Sudan 

Two variables w •rc us ·d t m1 t1k tlw :iAnifkan ''of the legal-political 

•Jwironmcut iu 'outh •tu 11 l.tn . 1 h •se variables were 

'ud,m 

2. The effect of the political factors in Southern Sudan 

The count of the above 2 factor accepted by each respondent was used as the 

indicator for their ignificance. Figure 1 below show the findings. 

Figure 1 -Accepted Factors in legal-political Environment 



strategy. With a mean of 1.61, mode of 2 and median of 2 , this confirms that the 

legal-political environment in outhern udnn is a significant determinant of 

the foreign en try strategy. 

Further inves tigation into the lt'~l n lt•n t.s ncct•pting non of the variables in 

th ahov ·variable· e t thli h • I tlh• f< llowing:-

• tor ~nd 1 in th ' energy sector. 

• Thl' ., r •-:1 oml n in th · •rvice sector above cons tituted 100% of the 

r 'Sl nd ·nt..; "ho con idered their information for decision making to be 

of 'yer) ood quality'. 

• The 3 re pondents constituted 100% of respondents in the lowes t age 

bracket among the respondents (26-30 years) 

• All the 3 re pondents were among the 5 representing firms wi th 21-

100 employees 

• 2 had a bachelor' degree and 1 had a master's degree. 

• 2 had one level of deci ion making above them and 1 did not r ·pond to 

the que tion on level of dcci ion making above them. 

• 2 repre en ted firm· \\ith abov 10 y ar · ·p •ric nee in international 

bu ·inc · and 1 repr entcd a firm "ith 3-5 y ar in int •rnational 

bu in 

• 2 '· r in lin d to th 

l·rorn 

I rin 

·of for i n 'Ill I)' and 1 did not 

n on pr (i rr d nt • tmt 

r ·m d to h ' 

l-1 liti · I n 

rin nth ir 
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Variables in bi-variate correlation . 
Accepted factors in political-legal 

environment and perceived quality 

of information 

1 Correlation Comments 

i 
1-0.510 An gative correlation, 

signific·mt at the o.os level 

(larg' correlation) 

- I ---,-;-1:--·~=.c==~l==ll= 
Age of respon( ent 1111( p ·rl' .,, l'( 0.5H9 A negative correlation, 

quality of inlomttliou significant at the o.os level. 

(large correlation) 

--
tTepted fal'l r~ 111 p liti al-legal 0.723 A negative correlation, 

'nvironmenl and a e of respondent significant at the o.os level 

(large correlation) 

~===--~------~~~~~~------~~
------

The ·trong po itive correlatiOn between the age of the respondent and the 

number of factor in the political-legal environment is further tabulated below 

Figure 2 -Age of respondent and acceptance of legal- political 

factors 

Accepted factor ' in legal- Ag of 

political environment r· ·p nd'nt 

Pear. on 1.000 

political environment orrclation 

.00 1 

17 



Going by the correlation above1 the respondent' age affects whether or not they 

perceive political-legal factors a ignifi ant in th choic of entry strategy. An 

interplay of other factors such a th~: "h thcr indt'cd th' information is of good 

quality and the cxpcri ·nc • of th in li\ i lnnl n\ pond 'nts in international 

business could b • th · t tUst' l thi tn•nd . 

4.3.2 'Jiu.· l'rtHHunk l' IH'iron m nt in Southern Sudan 

Thre' vurial l •s " . 'r • u d toe ·tablish whether the economic environment in 

outh •rn ud:m i · i:l ·ignificant determinant of foreign entry s trategies among 

Kenyan firm·. The e variables\ ere 

1. The pro pects of economic growth in Southern Sudan 

2. Sudan' recent economic performance indica tors 

3. Government of Southern Sudan's economic policies 

The count of the above 3 factor accepted by each re pondent wa u ed a the 

indicator for the ignificance. 88.9% of there pondent ace pled at 1 a ·t 2 of 

the vuri. ble · above. The oth r 11.1% (2 out of 18) accepted non· of th • thr,, 

Yariabl . H ure 3 b ·low how th' e findin s. 



Figure 3 -Acceptance of econ omic factor s within Southern Sudan 

N 18 

Mean 2.28 

Median 2.e:o 

Mode 

Std. Error 

tf l 

kewn 'S • 
1 0 20 

Accepted economtc factors 

30 

Sid Dov • 96 

Moan 2.3 

N 18 00 

\Vith a mean of 2.28, a median of 2.5 and a mode of 3, the economic 

em ironment in Southern Sudan is seen to be a significant determinant of the 

foreign entry trategy among Kenyan firm . On investigating the exceptional 2 

r ·pon e accepting none of the variable of the economic environment, the 

follo\\ing wa · o en·ed. 

• 'I he rc pondcnt rcpr , en ted 2 out of 12 firm in th · •n·ic • ctor 

• Th 

• 

• 1 

• 

• 

pond nt r •pre nt •cl2 out of 11 firm with 21-100 •mplo · •s 

the uvailahl cl ci ion makin information o b • of 

th r di n t r · p >nd 

nd th oth r h d • 

-30 '' hil th th r' in th 

nt r 

tl 

t 

""] 

I 
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firm represented could explain the above e ·ception. 

4.3.3 The Socio-cultural environment in outhcrn Sudan 

1 va riable was used to mea ur · th '. i.'ni11umt't' of Lh ' socio-cultural 

environment in South ·rn ulm c n lc n•i).;n l'ntry s tral •gy. Th ' pie chart below 

indkai('S lh(' iH'(' ·p1111 • tn It · tion of th' factor in the responses. 

Figur · 

udan 

·c •plan ··of th · ocio-Cultural Factors in Southern 

As seen in the chart, 38.g% of the 

respondents were indifferent to th' 

socio-cultural environment while 

con idering the entry trategy 

deci ion. As seen in the arlier 

chapter of this r port, outh rn 

udan pre. cnt major challenge in the. ocio-cultural en ironm nt !-iuch a 

languu c barrier ·, religion and different p •rc •ption r •garding mat •rial culture. 

'I h. r , r h r . p•ctnd con id ration o ocio-cultural factot to pur ·u' •ntt.' 

that optim II ' 1ddr io-cultural harri ·r . 

"Pl n 

d rmin 

pt th p 1 iti 

11 th 

nt 

l n onclu h· to 

ti nt ' ho lil d 

undinth 

nt d. I o r il 



cultural diversity as a determinant of their foreign entry strategy. These 

observations imply that Kenyan firm are lik ly to b indifferent to both the 

social-cultural setting in outhern u n md th' cultural div rsity within the 

firm while selecting an cntr · tt 11 ''''· 

4.3.4 The cuviroum ·nr 111 lh\: hc1nu ·ountr 

2 Vllriabl ·s w ·r · u · · lt1 m a ur • th • ignificance of the Kenya's trade and 

invc~lml'nl l'm ir nm ' nl n the dcci ·ion of foreign entry strategies. 

1) The ·i J nificance of trade and investment regula lions in Kenya 

2) The ignificance of trade and investment incentives in Kenya 

66.7°/o of there pondents accepted at least 1 of the variables presented in the 

home country environment. 

Figure 5 -Accepted factors in the home country environment 
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established that all the 6 respondent (33·3°/o) who did not accept the home 

country environment as a significant factor w r from th service sector. This 

indicates that the service sector i m r' intliffl'rl'nl to th' par •nt country 

environment than others· tors" lnlt• ~l lt ctinp, a for •ip,n entry strategy. 

4.3.5 The over all t.•fT • ·( of tlu• fc r •ign bu ' inc' environment 

vnrhbh· w 1 • intr > lu Ito om put' the number of factors within the foreign 

bu~inl':s L'nYir nm ·nt th.1t each re ·pondent accepted out of a maximum of 

eight. Thl' n~~ults are pr cntcd in the table and histogram below. 

I<'ibTttrc 6- ccepted factor in foreign business environment 

T 18 8..---------

l\Iean s.sooo 
8 

td. Error of -4868 

lean 

• Iedian 6.0000 
2 

6.00 

kcwn' . --::-1.262 

Ac:ccp!ea F ra 

n t I th t 1 out th 1 ( . pt t 

th 

nt 
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the 8 individual variables within the environment a presented varies across 

individual respondents. 

4.4 Firm specific factor · as determinants 

4.4.1 Th(.• firm' · nwtin· f( r fnr •i lfl ( pansion 

4 vnriahk~ Wl'l' • u · ·d lt m Jsur' th ·respondent's measure of the significance 

of lhl' ford '11 • p~n i n m ti eon the 5 point likert scale. These were the 

significance f :-

Pur ·uit for location economies 

Pur·uit for experience effects 

eed for leYerage on core competence 

Pur uit for ri k reduction 

Yariable wa introduced to compute the number of these factors accepted by 

there pondent . Belm"· is a tabulation of how many out of the four variable 

aboYe were accepted by the re pondents. 

Table 5 - ccepted factor in th motive f< r for ign e pans ion 

Cumulattve 
Percent Vahd Percent Percent 

56 56 56 
56 56 1, 1 

222 22 2 33 3 

300 4 778 

00 222 22 2 000 
000 000 

th ni 1 nt 

n 



mean=2.7, mode =3, median=3 out of a maximum of 4 further corroborate this 

observation. 

Figure 7- Accepted Factor. among moti cs for forcib'll expansion 

(J 
c: 
Q) 
:> 
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u: 0 
00 I 0 

Accepted factors 
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Sid Dow • 1 07 

118an=27 

1~•1800 

N 18 

Mean 2.7222 

Std. Error of .2532 

Mean 

Median 3.0000 

Mode 3.00 

Skewness -.976 

Std. Error of ·536 

Skewness 

Further im c 'ligation into the acceptance and r jection of the 4 po iblc 

moliYc for for ign c. pan ion wa conducted. It wa found that 50% of th • 

rc pond nt consider d the pur uit for lot" lion cc nomi to b a major 

d l rmin nt o th ir for"ign entry trate \'. 6t.t96 of th r pond •nts ace ·pt •d 

th pu cl . 1 h · oth r 2 motiv for or •i ,n • 1 an ion 

h c pt b ·' 11 0\ r 70% of th nd nt . 



Figure 8 - Acceptance of motives for foreign expansion 

gffccl offirm'li pursuit of locat10n econ rn• l' lf<' l' t of fit•m 's put·suit of Ex pe ri en ce Effec t s 

ACCll'l 

Ufrct ol hnn pursurt olneeJ for~rast on core competencts Effect of firm 'a punuit for risk reduction 



The size of the firm (so% acceptance) 

The firm's experience in international bu in s (67% acceptance) 

The firm's products' stage o d 'Ll pm 'nl Cso% a ceptancc) 

- The firm's cultural div r-.itv ~ l , :ll'l\'J)Inn • •) 

Below is a furllwr bt· ·ak h "11 t tlw n• JH>nSL'S. 

Tlu.· si:t.t.• ufth ·firm 

'1\vo tn(ltk~ of' •11 • t' and' loderate effect' were found in the distribution of 

the responses {each at 2 %of re ponses). The responses were fairly evenly 

di ·tribut ·d aero· the Iikert scale. Acceptance and rejection was shared on a 

so/so% ba i by there pondents. \Vith these observations, it is not conclusive 

that the ·ize of the firm is a determinant of the choice of entry strategy. 

The firm's experience in international busine s 

67% of the re pondents accepted that this is a significant factor in con idering 

the choice of the foreign entry trategy. A mode of 'Moderate effect' wa 

ob cn·cd at 39.9% of there pon e . The e ob · n •ation. indi at' a ·trong 

b ·a ring of the firm'· c. p ric nee in int •rnational bu ·inc son the choic • of 

foreign •ntl)' trat gy. 

Th ·firm's stag· in produ ·t(s d., ·lopm •nt 

\ ctor" 

t r in lud 1 

t so%.1 1 so r pond nt '' ho did not 

n. \\ ith th 

ir p 

ti 11 it i 

nt. 



firm's cultural diversity has a bearing on their choice of foreign entry strategy. 

Only 27.8% of the respondent regarded thi fa t r to b ignificant. The 

dis tribution of the respon es indi m dL' f 'no eff' ·t' at 44-4%. 1 

respondent did not provide l ft.'S n. l l n this vnriabl '.From the above 

observations it is impli ·d th tt tln• ·u ltutal div •rsi ty within the Kenyan firm has 

no hcariu • ou tit{· dwi ·'of •ntry trat •g into Sou thern Sudan. Figure 8 below 

shows a sumuuuv (lf th ' 1 ' p n · on the above 4 firm specific factors . 

Fi~m·c 9 · ' ignifican f firm pecific factors 

gffcct of firm's experience In intctnationalllusincss 

No Ellocl 

Small Ellett 

M:)deratt Effttt 

Ll'll• El!ect 

0 10 
0 20 so 10 

30 •o 

Percent of respondents 
Percent of reapond nta 

product development 



5 Conclusions and Recommendations 

5.1 Conclusion 

The s tudy confirms that th · ltt i ion ( n loH'i~n l ntry strategies among Kenyan 

firms v<'nturill' into 't uth tn ucl.m i a fun ·lion of various parameters some 

of which lilT in th' f 11' •i '11 lusin' 'n ironment, Others are firm specific and 

other~ in th · y •tY cnnl lin "hich the decision is being made. Past s tudies have 

rcwnled 'imilar g •neralized findings. However, this s tudy reveals several 

'P ·cific trend~ among deci ion makers on entry into Southern Sudan among 

Kenyan firm .The following patterns are seen to emerge from the s tudy. 

- The political-legal environment in Southern Sudan is a significant 

determinant of the choice of foreign entry strategies among Kenyan 

firm . Executives indifferent to these factors are more likely to be of 

lower age bracket than older executive . There i a po ible effect of th, 

age of the executiYe on their perception of the quality of information 

available for making the entry trategy d ci ion which hould b, 

inve ligated. 

_ The c nomic em ironment m outh rn udan i a major d •t •rrninant of 

o ntry trat ~ · among K ny m trm . \ mall p •r · ·ntn , of 

ut 11 . 1 l ordin to th tudy) m, y l indiff 1 nt to thi 

r urth r in\' ti l ti n. 

nt i ' in th 

n in 

n n 



A significant proportion of executiYe in K n an firms expanding into 

Southern Sudan do not regard cia-cultural fa tors in Southern Sudan 

as an important determin nt th 'h i c of for 'i n nlty strategy (41% 

in the study). Kenyan tm1 Hl thn.· likl'l to b' indifferent to both the 

social ('Ultut\ tl ·ttin · 111 utlwrn 'udun and th' ·ultural diversity 

withiulht· llmt th tn lt f n Hh!r th •s • factors as significant determinants 

of th ·ir ·ntn· ' lr 1l ' . 1 hi may b • a dangerous trend among executives 

~inl'L' ther' L' an b'iou language barrier between most Southern 

'udune, ". Kenyan and other business people from different 

nationalitie . 

The Kenyan firm' salient motive for expansion in Southern Sudan i ·a 

major determinant of the choice of the foreign entry strategy. However, a 

ignificant percentage of firms are likely not to recognize pursuit for 

location economic such as availability of a ready market, cheap raw 

material , and human resources as a major determinant of their foreign 

entn trategy. The ignificance of pur uit for conomie of exp •ri •nc 

effect. wa mod rate. 

'l h effect of firm sp ific facto · uch a th ' firm' •xp •ri •n • in 

int rn tional bu in , firm' siz '. th • trm' product ' ta, of 

d ,. lopm nt i vad d mon K n) n fitm ' nturin into outh •t n 

ud n. 

n to th ir int rn ultur l di it ' hil tin th ir •ntr. 

( tu 

. _ I bnit Ilion tit tu1' 

tl 11 



respondents to confuse the election of an op rational strategy and entry 

strategy and hence impact on the rc pondcnt's r sponses. 

Owing to time limits, car ity lln l 1sionnl abs n of the business 

execu tives targeted in th · l' nnlr. th~ actual data collected included 18 

r •spond(•Jit ''hi ·hi tt.tlhl•t mall sa mph• siz • imposing limits on the 

illll'I'{>J' ·tatiou olth • t • \lltin' st::llisti ·s. 

5.3 R('('O IIIIII ·uclations 

5.3.1 Recommendation for further tudies 

lnYe ' tigate how the chosen entry strategies are impacting on the short 

term and long term uccess of the venture with the passage of time. 

InYe tigate what motivates Kenyan firms into venturing into South rn 

udan to enlighten on \vhy the respondent viewed the foreign expan 'ion 

motivation to have varying impact on the foreign entry strategy. •or 

in tance the pur uit for location economic and experience effect , ere 

not trongly regarded a ignificant. It could b that outh rn udan 

do not pre cnt ignificant l ·ation conomics and •conomi s of 

c ·p to Kenyan trm . 

5 .. 2 R c m m ndati n for p I icy and pra ·ti 

r ntr nt ' 

n im1l m 1 t ti n n 



The Governments of Southern Sudan and Kenya hould pursue a 

program to impart basic languag and ulturol skill among Kenyans 

venturing into Southern ud n .. \ .Jub·1-Arnbic languag' school should 

be established inK ·ny t r 111 111 hll'l1 'udan do bridg' the language gap 

b ·twt·cn tlw K ·n 111 tn lth ,\H'n\gl' Sou iiH•rn udanese. 

llwr · i.., ,. 'tY Iilli' 

c uth ·rn udan is unique especially in that 

nomic data available for decision making. 

Thl'r • ar ·' •tv f '\ firm ,•hich can claim to have experience doing 

int 'rnati nal bu ine in Southern Sudan. If there arc any firms that 

han~ been thri,;ng in the last 5 years, they are currently faced with a very 

different bu ine environment. 

\\'ith carcity of information and prior experience in Southern Sudan, 

Ken ·an firm are safer using an academic approach to their venture. 

Kenyan firm and the local universities' schools of busine s hould 

partner to explore appropriate ways of making the be tout of the 

bu inc· opportunitic that peace in outhern udan pre ent . Th • u , 

of th' kno\\'ledgc-ba availabl on intcrnation, l bu ines in g n •ral and 

p cific cone pl , principle and stratcgi' appropriat' for 'm •rging 

on nu hould b fo tcrcd in thi partn r hip. 

h · <:utiv inK ·nyun firm tu>Uld mhrac mod rn m ma, •m nt 

J ti to b tiv nd in th tr ppro. ch. om • 

ob n· d to 

th th ir 

ndu 
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QUESTIONAIRE A: The Effects or The Foreign Business Environment On The 
Choice Of Foreign Entry Strategy 

1. To What extent is the legal framework for rade and in cstmcnt in Southern Sudan affecting your 
choice of Entry Strategy? 
0 No Effect 0 Small Jfect 0 Mod rat 0 I. tW' l·.n··ct 0 Very Large Effect 

2. To What extent arc Political f, ctor... u h • litkal risk, stabi lity, and predictability in Southern 
Sudan affecting yow choice or l·ntr 
0 No Ellect 0 Small! II~: t I >I 0 I .ar ,c Eflect 0 Very Large Effect 

cu lture, 

0 No Flli:ct 0 'm.dll~ ll· ·t 

4. To What l: tl:nt .1r · th' l ro ·p ct of 'conomic Growth in Southern Sudan affecti ng your choice of 
Fntt') Stratl:g) ._, 
0 0 Fll''ct 0 ~nOJll Etr ct 0 , loderate ffect 0 Large Effect 0 Very Large l ~ffect 

ro What e'\tent are udan· Recent conomic Performance Indicators such a GOP/GNP, Per 
"'a pita Inc m '. \ er the Ia t _)ear affecting your choice of ntry trategy? 
0 o Etle ·t 0 mall Etre t 0 . loderate Effect 0 Large ffect 0 Very Large Effect 

'I 0 \\'hate tent are the Political c n mlc Pollcie o th Governm nt ol' outh 'udan all'ccting y ur 
ch )i c ofrntr. trat g)? 

0 File t 0 mall tre t 0 Moderate ffect 0 Large Effect 0 el') Large 1:- ffecl 

7. ro \\'hat e\.tcnt are the trade and in\C tment regulation in K n a affecting your choi c of l ntr 
tratcg) '? 

0 . o 1 tr· t 0 rroll f:ft· t 0 tod rat l: ffi t 0 I r c I fie l 0 Cl) I UflC I llc ·t 

o ·1 \\'hat · t ·nt n: tht: ~ r ian trad nd inv tm nt in nti\ in Kcn.\'a aile ting .\our choi .,, ot· o . 0 t: . h '-

n 01~· t 

9 

01 r l:.n 0 Very 1 ar • 1:11 t 

ud n in the rdt:r ol tht: ir imp m m ~.: lor 
m rk I fi r th m t im rt nt .... t r the 



The Future Economic Prospects 
Factors within Kenya e.g. (Government taxation and infrastructural incentives) 
Social -Cultural Issues 

QUESTIONAIRE B: The effects of Finn Specific Factors on the choice of foreign 
Entry Strategy 

1. Which of the following range best c tim t th numb ,. of p'rsons employed by your firm? 
01 -5 06 -20 021 - 100 0101 - 0 01001 and above 

2. Which of the l'ollowing r 111 • • h •-.i • tim.ll' th number of years your firm has been in 
internutional husint·s.,. '/ 

0 LL:ss than I )L:ur 0 I - 'I ·11 0 - cars 0 6- I 0 Years 0 Above I 0 years 

Which or thL· l'oll )\\Ill' b · t · timatc th tage of development of your firm's existing product(s) 
in Ken ·u 
0 NL:w Produ·t 0 latw·ing Pr duct 0 tandardized Product 0 Declining market in Kenya 

4. Which or the r II "ing be t e timates) our firm' cultural diversity in Kenya 

0 
II ·tatrare fr m 

one Ken) an tribe 

II ·taffare 
0 Ken:ans from 

different tribes 

All staff are African 
0 from different 

countries 
0 

Staffare drawn from 
different continents 

s. ro \\hat :\tent i :our firm' Pursuit of location economic (cg, availability of cheap raw materials 
and lab r) atTecting) our choice of Entry trategy? 
0 0 Effe t 0 mall Effect 0 toderate Effect 0 Large ffect 0 Very Large Effect 

6. '1 0 \\hat C'\tcnt i )OUr firm· Pur uit of Experience effect (eg economies of calc and ·preading the 
out li'\ d 0\Crhead co t ) affi cting )OUr choice of ntry trategy? 
0 0 l· nc t 0 mall Effi-- t 0 1oderate ffect 0 Large Effect 0 cry Large I: ffcct 

7. 10 What c t ·nt i )OUr firm·· d of L v rage on c rc c mp t nee (cg. ·1 aking ad\'antagc or 

8. 

orp rate ima c. go d" ill and tc hnologi ul advantage) aflcctmg your Lhotcc of bntr) tratcgy'? 
0 J ~m t 0 n U 1:. t 0 1 derate l : ll~ t 0 l ar l~ lle t 0 cry Large blkcl 

0 

nt 

u~h a profit m >thin'· nd 
tnt ID? 

1 ~0 t 0 \cry l l • 1-1~.: t 

I· 

I hu n 



0 No Effect 0 Small Effect 0 Moderate Effect 0 Large Effuct 0 Very Large Effect 

12. To What extent is your firm 's Cultural Diver ity affi ting your choice of Entry Strategy? 
0 No Effect 0 Small Effect 0 Moderate Etre t 0 rg" Effc t 0 Very Large Effect 

and cheaper factors of 

. • onomics of scale) 
( c '· Customer/supplier diversification and 

mpctcncc!) (cg. technological advantage, goodwill 

(eg. technological advantage, goodwiiland 

14. Rank thr folio" ing characteri tic of ·our firm in the order of their importance for consideration in 
) our ·h il:c or Entr) trateg_ . (Place a mark of I for the most important, 2 for the second mo t 

tant an so on impor d ) 
Firm's t-.loti\ating factor for foreign expansion 
Firm size 

r--
tage in Eroduct life cz·cle 

f-- b.perience in international business 
f--

Cultural Diversit) 
-



QUESTIONAIRE C: The Decision Making Context 

1. Which of the following ranges best estimates the number of persons involved in decision of entry 
into Southern Sudan? 

01 02- 5 0 6- 10 0 II- _Q 0 21 and above 

2. Which of the following range be t e ttm t th numhcl' of levels of decision making above you on 
entry into Southern Sudan? 

ON one 0 I 0'2 0 0·1 .1nd abow 

3. Which or the followill J I Ill,. . limatc your personal opinion on the quality of information 
avnilahlc for· dcdsitw 111 tl.. iu • ·rltr into 'outhern Sudan? 

0 V~.:ry I ,ow Qunlity 0 I 1'' t~;th) 0 1 derate Qual~y 0 Good Quality 0 Very Good Quality 

4, Whit.:h ol" th~ folll)\\ mg b~ ·t de cribe your ·tagc of decision making on your firms entry into 
'outh~rn Sudun'. 

O lnlonnation 0 Generating O election of Alternative 
Gath~ring Alternati\e ltematives O already se lected 

5. Which of the folio\\ ing range best estimates your firm's target timing of en try into outhern udan? 

0 
lread) 
enttwed 

O Within the O ~ ithin the next O Within the O Not Sure when 
next I month 3 months next 6 months to venture 

6. In our opinion. "hich of the folio\ ing Foreign Entry trategies will be the be t choice for your 
firm ' entr) into outhern udan? 

_ . 0 Tumke) . . 
0 l·.xportmg Contracts 0 Lteensmg 0 Franchising 0 Joint Venture 0 Wholly own d ·ubsidiary 

7 1--.tndlv fill in \Our name . -
D kip th" qu stion 

Kindl) till in )OUr D ignation in the organization -----------

9. \\hi h f the I olio 'ing range be t estimate your ag rack t? 

0 I - 25 0 2 - 0 0 I - 40 0 41 - 0 0 I and abo' 0 skip this 1ucst' n 

10. 'hi h 0 th be t e tim, t . ) ur hi he t h oling tcvcl? 

nd 
0 

ki1 ~h· 
que t n 


