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ABSTRACT 

There are a number of institution th. t art: ' )ming up and offering a wide range of professional 

programmes. 

Thi s study looked at a numb r ) t lk ~ ~ l s, tilL pt o ' ' ammcs that they offer and it hoped to find if 

there is a rclntionshtp h '1\' · ·n tt.\1 •• i · plannm' practices and performance. 

The li nd in 'S tl'VL':d ·d th ll t numb r of the institutions practi ced strategic planning though some 

or the in!' lt lution: w -r • n 1t lull ' a\ ·arc of exactly what these strategic planning practices were, 

and it' the L'\1.:11 ptTtic~.:u them at all! 

The li nding, further re\ ealed that institutions are now becoming more and more aware of 

lrategi pl:uuung and the practices in this area. The institution are even establishing offi ces and 

po ition to manage their strategic planning practices. 

The research objectives was to one identify strategic planning practices adopted by colleges and 

to detem1in whether strategic planning practices adopted by colleges infl uence the perfonnance 

of such institutions. 

The study was conducted by administering questionnaires to departmental heads of the 

institutions. This questionnaire sought to find out the general information on each institution, 

ho\\ they go about in planning or implementing their strategic planning practice and what sort 

of perfonnance indicators that they use'"' ithin the institutions. 

From the e findings it ' as recommended that in titutions should allocate a higher budget for the 

trategic planning practtce and that institution hould constantly monitor th em tronmcnt when 

fomllllating th ir practice and the hould tr and involv more tak holders ' hilc coming up 



CHAPTER ONE 

I ROD TION 

1.1 Background 

This background highli hts 

important in th <.: p ·tfot nt •tn · 

planning practices and how it can be 

n1 Kenya. 

1.1.1 Strat 'l · PI · n 1i1 .. ra tice · and Performance 

' trul~:e.i · !Ianning· r ot are in the arena of large-scale military operations and it can be 

dclined a the lit between an organisation and its environment. 

trateg i about winning (Grant, 1998) and will help by giving coherence and direction to 

both individuals and organizations by specifying the resources that are required to achieve 

an objective. 

Johnson and Scholes (2002) defines strategy as 'direction and scope of an organization 

over the long term which achieves advantage for the organisation through its configuration 

of resources within a changing environment to meet the needs of markets and to fulfill 

stakeholders' expectations'. 

In an organization strategy can be applied at the following three levels: 

i) Corporate: it looks at the general direction of the whole organization 

u Business: it looks at how the organization or its strategic businc umts ( B tack! 

particular market 

iii) Functi nal: it lo k at p cific trategic [I rdiffercnt department ofthc bu, inc . 

tmt ic pi, nning i thu th pr 

rg mz tion I cap, hilit; '' ith th 

tion t i I ntif tht: ptt:\ ailin 

nm nt 

, adopt d in id ntif\in' a stratt:gy that b t matchc 

en' ir nmt:nt tr ,Itt: ic plannin, \\ill t:nabh: an 

m ironmcntal pp )rtunitit: • nd tlut:at . and al 

th 

\ ilh th 



As much as strategic planning i important, ' hat is of more importance is how it is 

practiced in the different institution . It i n ' ond r to find institutions going for seminars, 

workshops and even invoh mg on ultant to h lp the c in titutions to formulate strategies! 

The main aspects of trat i · phnninn \ ill b' in its formulation, implementation and the 

tht t hJ di s. Institutions can thus be seen to practice 

strategic planniu • itt ·Hill l th It llov 111 1 ways: 

Tlw wn th ·v dl) th ituati< n nat is where they address the question 'where are we 

IIO\t '?' II )\V th ·v · m up ith the mission and vision for the institution, and the question 

mldrl' · · ·d is '11-l1tTC do He a ant to he'! ' What the institution hopes to do to get where they 

would'' ant to be Thi ''ill be addressed by having strategic objectives. 

Th practice effected b an institution are likely to affect its performance. To create 

perfonnance measures it is important to first reconnect with the institution's mission and 

takeholder expectations, and consider what results are being measured and rewarded in the 

institution. Once the current measures are identified, consider how those measures might 

be changed to provide a clearer picture of the results achieved, and how those results relate 

to the mission and stakeholder expectations. 

Performance of an institution can be measured in terms that are both relative and absolute. 

trategic planning practices will therefore aid an institution in its performance. 

Performance can thus be een as the manner in which an institution carrie out it dutie . 

orne years back performance ' as taken for granted, it is until recently that in titution 

have e n the need, the importance and value of strategic planning practtc . . me f the 

in titution arc adopting the practic , but how th y do it i till not cl ar. ·r hi tutl thu 

hop to how th tratcgic planning practic ad ptcd b colh:g~.: relates to 

p r~ nnan \; in th c in titution . 



1.1.2 Colleges Offering Professional Programmes In Kenya 

Education encompasses our live ; it i the: foundation of our society. Education helps to 

stimulate our minds and mold inqui iti\ c minds into intellectuals. Higher learning takes the 

intellect to the next level, pro\ 1 im• .1 th.cpl:r und 'r tanding of the world around us. Higher 

Learning i. defined as du \lilt n tt .ll'.l<kmi' a ·complishment at the college or university 

level. 

Stntll: •ic plnnn iu ' i 1 \ 1 nwl pr e de igned to help a higher learning institution identify 

and mutntuin 111 1ptim.1l ,1li mment with the most important elements, the environment 

within "hi ·h the learning institution resides. This environment consists of the political, 

·o ·iaL cc n mic. technological, and educational ecosystem, both internal and external to 

the umver it~ (RO\\le Lujan, Dolence, 1997, p. 14-15). 

ln Kenya, the bod governed with quality assurance for higher learning institutions is 

Con1111i sion of Higher Education (CHE). This body was established by the Kenya 

Government through an Act of Parliament, the Universities Act CAP 21 OB, in 1985. One 

of the functions of CHE is co-ordination of post secondary education and training for the 

purpose of higher education and university admission. 

The commission co-ordinates the overall planning and programming of public universities. 

Joint with the universities, the commission has prepared a 3year Medium Tcrn1 

Expenditure Frame\ ork (MTEF) and strategic plans for physical infrastructure. 

The commissiOn has the mandate of accrediting unn,ersities. ccreditati n re er to a 

proce of quality control and assurance in higher education, ' h rcby a a rc ult of 

in pection or a ment or both, an in titution or it programme arc rccogni1.cd a 

m ting minimum acceptable tandard . 

K nya ha b th public and private: unive iti . Public uni\ r~itic arc: <> in total , \\berea 

th pn Ulll\ i ti have hct.:n c, I onz I int roup . Ih grout a ( 1 ) 

hart r 

th i ti f lnt nm Utlh lit ' 
" 

th R 11, md th 

lllllll I 11 



The other categories of higher learning institutions include the post secondary education and 

training. These are institutions that'' ill off! r cour from ceriilicate level to higher diploma. 

Colleges are faced by a number of ch. II n•'es. om or th se challenges that these institutions 

face is competition from withm th ~ )tmtn and also om petition from other learning institutions 

outside the country. Oth r ·ll'lll ll"l~ includ' Ill turbulent environment, in which technology 

keeps on chan 'Ill •. 1 h ·s · in tilllli 11 til rl.!lorc have to keep abreast with the changing 

technology 111 oHh.:r ((l h · )1111 tith in the market. 

The toll ·~c~ at · al·) f1r· ·J t adhere' ith the Comm ission of I Iigher Education's (CIIE) rules 

and n:~ulatwns m.: or th~.: in titutions, ewport International University was closed down after 

failing to adhere to the HE. rules and regulations. Another great challenge that institutions are 

facing i ·that the) do not ha\e enough capacity to accommodate the growing student population. 

lt is not a wander to find students going to study abroad. For example there are a number of 

tudent who are doing their studies in Uganda. These students even claim that education is 

cheaper there as opposed to hear in Kenya and there are minimal strikes in those institutions as 

compared to these institutions in Kenya. 

These then brings us to the problem of strikes in most of institutions particularly the public 

institutions. Higher learning institutions are known for having strikes within the institutions thus 

forcing closure of them. These closures can run from as 2 weeks to 1 year. This is a major 

challenge as students lose out on time, thus sometimes they arc not able to complete the yllabus 

on time or even if they finish, the syllabus is rushed through. 

1.2 tatement of The Problem 

tratcgic planning practice will a t a a •uidc to collcg~.: in defining th~.: nature 0 thl:ir bu ·incs . 

and thu ffi ting the pafonnance o th c in titution . llo\\ the ~.: in titutions copc up with the 



The government has been able to identify the importance of hi gher learning institutions. In his 

speech, Honorable Stephen Kalonzo 1u yokn, th then Minister of Education in 1998 said that 

higher education defines the soc1ety that" t: "nnt to live in. lligher Education defines the ability 

of the society to respond to chang ·m i tnips man for adaptation to various environments. 

The imp01iance of good stnt i · 1 l.llmill!l is r' ognizcd throughout higher education. All 

universities and co lie' ·s till I 1 t.ull th n • d to clearly identify their mission and objectives, 

their prioritu;s 1111d Itt · ·t I 1 impt ' mcnt, and the action to be taken to achieve them. Good 
progress has b · ·n 111.td \H ct a 1 ng period to improve the rigor of strategic planning. As 

strategic mantll!t:m ·nt i · me. t pccific, this study will be studying specific colleges that offer 

course· in c · unt ·. lnfl rn1ation Technology and lnsurance. 

Thi · tudy therefore hope to address the following questions: 

i) What trategtc planning practices are adopted in colleges? 

ii) Do trategic planning practices adopted affect the performance of colleges? 

1.3 The Research Objectives 

The research objectives are: 

i) Identify strategic planning practices adopted by colleges 

ii) To determine whether strategic planning practices adopted by college inOucncc the 

performance of uch institutions. 

1.4 . i~nifican e f th tud.' 

he finding f thi tudy "ill be of importance to the coli g in it · undct Landin, of tratcl.!.ic 
pl, nnin p th pr, tic ' ill f[i lth in titution I crfl rman c 

in in nn·1ti n on h ' th in tituti n 

111,1 u thi tu r urth 



CHAPTER TWO 

LIT RE REVIEW 

2.1 Concept of trateg, 

Strategy can be seen a. a multi lim 11 inn. II ( <)llc ~.:pt. As to where strategy comes from and how 

it operates :tr · t·ont ·r11iou in m.ma •cmcnt theory, as witnessed by the volumes of writing 

on the s ubj~:rt M tllt l b ·• ' m I I ,unp I ( 1999) idcnti lied ten schools of strategy formation. 

Some comTpl ·. "ht ·h 11 .1t up to the surface in the murky waters of strategy theory, are relevant 

to the stralcl!. d ·tat· in I al goYemment. Peters and Watennan ( 1982) added a dimension to the 

concepti n of ·trategy '' ith the edict that a successfu l company needs to 'stick to the knitting', 

out ourcing anything other than core functions or operations. 

In titution hould have echelons of grand theatre, area, battle and artillery strategies. The 

e enc of strateg . whether military, diplomatic, institutional is to be able to build a posture that 

ts o strong in selecti e ways that an institution can achieve its goals despite the unforeseeable 

ways external forces may actually interact when the time comes. 

Effective strategies are known to develop around a few key concepts and thrusts which give 

them cohesion, balance and focus. Some of these thrusts are temporary while others are carried 

through to the end of the strategy. 

trategy can deal with ' hat is not predicted, ' hat i unknown and in uch ca e , th re 1 no 

analy t who can predict the precise way in which all impinging force could intcra t , ith each 

other be di torted b nature or human emotion or be modifi d by the ima 'ination and 

purpo cful counteraction of intelligent opp nent (Braybr okc · Lindblom, 1963 ). 

A d finiti n f tratt.:g .... '' hich cncap ulat th 

1 , r· pi, nned t p-do" n model, i offi r d b ' 

li not in it hrit ' or ri 

n 

th of much of the thinkin, h ond the 

uinn ( 19 2,) '' hich pc it that th~.: \'alidit · 

Ill 



Strategy is a multi dimensional concept and various authors have defined strategy in different 

ways. Strategy is the match between an organization' r ources and skills and the environmental 

opportunities and risks it face and th purp . it \\ ishe to accomplish (Schendel & Hofer, 

1979). Strategy is meant to prov1dc Putlm ~.: and dir ' lion for the activities of the organization. 
-

Since strategic decision in flu n th~.: \ .1 l)t ' 1aninttions respond to their environment, it is very 

important for a fit m to m tk 11.11 ··i pl.tn: ·md tkfinc strategy in terms of it function to the 

environment (Srheml ·I '• II ,, 1 I 1 < ). 

The pmpost: or st1 tl · '\' i t' pH id directional cues to the organization that permit it to achieve 

it · objt: ·tivt:: "lui r, 'l nding t the opportunities and threats in the environment (Schendel & 

I lofer, 1979) n· rr { 19 ") \ ie\\ s strategy in terms of market and product choices. According to 

hi view, trateg} 1 the "common thread" among an organization's activities and the market. 

John on & chole (19 4) defines strategy as the qirection and scope of an organization that 

ideall matche the results of it's changing environment and in particular its markets and 

cu tomers so as to meet stakeholder expectation. 

ccording to Jauch and Glueck (1984), strategy is a unified and integrated plan that relates the 

trategic ad antages of the firm to the challenges of the environment and that is designed to 

ensure that the basic objectives of the enterprise are achieved through proper execution by the 

organization. 

Henry Mintzberg came up ' ith the five Ps for strategy. These are trategy as a Plan, a a Ploy, 

a a Pattern. as a PositiOn, and as a Perspective. trategy as a plan looks at tratcgy as me 

intended course of actwn that deals\ ith a situation. trategie \ ill tim be n to be made in 

advance of the actwn to which th y apply and the e trategi arc de el p d con ciou Jy and 

purpo efully trategy a a plo .. is \\here a trategy i n a a man uvn.: that i inll::11<.h.:d to 

out\\ it an opponent or a competitor. trateg · a a pattcm i \\hen.: trate ' i con istcn Ill 

b havi ur \ h th r int ndcd or not. tratcgy a a P c. tin ' an organization in 

n emir nm nt. h com th m diatin or ot mate.: h hd\\ n th 

r niz ti n nm nt • otdin t II ). a .1 

th 11 111 

nl.. 111 th 

th Ill Ill Ill Jl 

ll 



Porter (1996) has defined strategy as a creation of a unique and vulnerable position of tradeoffs 

in competing, involving a set of acti\ itie that neatly fit together, that are simply consistent, 

reinforce each other and ensure optimi?ati n of ~[fort. Pearce and Robinson (1977) defines 

strategy as the company's "gam phn" \\ h1 h r~sult. in future oriented plans interacting with the 

competitive environment to ' t hi ' th t mt an 's objectives. This definition of strategy is 

important in thi s stud •ts it 1 • 1 · 1 omp ltti ctwss in the environment and the game plan 

aspects whtch tnstitutiou to h<.: abl<.: to compete effectively. Thompson et al (1993) 

states tlwt tlHHHl • ., d., lt'l ltatc 'ic · to gwdc how an organ ization conducts its business and 

The maiot task· or manager is to assure success (and therefore) s.urvival of the companies they 

manage. t1ateg)' 1 u eful in helping managers tackle the potential problems that face their 

companie ( \o a. 199 ). trategy is a tool that offers significant help for coping with turbulenc~ 

confronted b firms. It is therefore very important for managers to pay serious attention to 

trateg a a managerial tool. If the concept of strategy is to be of value, correct strategies have 

to be fommlated and implemented; a process known as strategic management. 

2.2 pproaches to Strategy 

pproaches to strategy can be classified into two groups. These are analytical and behavioral. 

These approaches are based on their view of dominant variables in strategy development. The 

analytical approach emphasizes the importance of analysis in strategy development. This 

approach focu e on techniques like portfolio planning, foreca ting, comp t1tor analy i and 

nvironm nt canning. \ ith the rational analytical icw t strategy fl m1t1lation, strategy i. en 

a a fom1al de lib rate di ciplincd and rational proc ( n off, 19 4 ). 

'I h b h, i ral pproa h lay it cmpha i on th h havior ofth~.: p~.: pic in th~.: organization. 'I hi 

pr th t P \ r r lation hip and h l1<n ior.tl fa tor in a 

n muhipl al th 11 a th~.: 

fl r •tinin' an In ti t1 n md th~.: 



Mintzberg points out that not all intended strategi s are realized and not all realized strategies are 

intended. Realized strategy is often em rgent in natur . 1t i based on responses to emerging 

opportunities and threats (Mintzberg, 19 7 . Th arc a result of deliberate decisions to focus 

resources in order to pursue a n " hrl: ti n ' hilst modifying and some aspects of earlier 

strategic intent. 

Deliberate strategy is ·1s ., 1 ult ( I th~ ·' til ns of people, working in ignorance of the strategy or 

of how they conltthut · t 1 it imtl Ill ntation. It is as a result of the actions of people throughout 

the or '<lllizatllHl wtlt ·1 th 111 th inll.:nti ns of a few at the top. It modifies the outcomes of earlier 

strutl:gic int~.:nl " 1th 1ut 'kn , ing. deliberate actions'. It rarely becomes formalized as strategy. 

2.3 trategic Planning Practices 

Th e. tent to which the emphasis of strategy planning is dominated by top management reOects 

the militar roots of strategy with its imagery of generals clustered around a map table with their 

taff plotting out a strategy for defeating the enemy. This imagery has been propagated in the 

business literature by a number ofwriters, who have emphasized that strategy is the outcome of a 

formal planning process and that top management plays the most important role in this process. 

n organization operates v ithin a dynamic and olatile environment and it depends on this 

environment for its inputs and outputs. The success of the organization will depend on how the 

organization relates with its en ironment. The organization ha to take a position that will be 

vital to its success ' ithin the en ironment. The position thu taken by the en ir nment i 

pre ent d by the organization's strat gy and may be defined a ; 'What a company doc and h ,. 

it, tually p it ion it If c mmcrctall and conduct the c mp titivc battle (K ch Rtchard)' . 

"1 king g d p it ion \\ill require tratcgic pi nning. '1 he finn mu t tH.Wgc in stratcgi 

pi nnin obj ti\ and a c both tht.: inll:mal and c t mal ituati 11 to 

nt th tratcgy \ alu ll: the pr , , nd make adju tmt.:nts a 

k (l r lfi r I Ro 11 \ . I un , n P t r I . 'J r · • and Brian 1999 . 

pi lllllll ' I th ld pl m i I nti th t 

nt . 
lll7 lh ll 

II n at 

Jth tl 



The strategic management model depicts the relation hips of the major components of the 

strategic management area. These compon nt nr : (n) company mission (b) company objectives 

(c) internal analysi s (d) external emir nmt.:ntal . nnning (c) industry analysis (f) competitor 

analysis (g) strategy selection (h) tnt~:•') tmpkm nlalion (i) tratcgic control and continuous 

evaluation. 

Vision and Missi(ln 

'1 he vision is 111 'O tp )Jll ct in the firm's mtssion document. Vi sion refers to what the finn is 

trying to do or to b ~ m the future. The vision can be seen as the firm 's ideal future and will 

addrc 'S the qul: ti 11. ·,,here do we want to be?' A vision must determine the basic goals and· 

philosophic that will hape the firm's strategic posture (Glueck & Jauch 1988; Pierce & 

Robin on, 1997). 

mis ion statement IS concerned with the present unlike the vtston statement which is 

concerned " ith the future. The mission statement must thus be formulated carefully if the vision 

is to be realized thus a mission operationalizes how the institution will endeavor to attain the 

vision. 

ituation Analysis 

This includes the external and internal analysis and will address the question, '\ here arc " c 

nO\v?' The internal analysis can identify the firm's trengths and wcakne c and the cxt~.;mal 

analy is reveal opportunities and threats (Bradford Robert W., uncan, Peter J., 1 arcy and 

Brian, 1999). A profil of the trcngth , wcaknc · opp rtuniti~.; , and threat i g lll:rat~.;d h 

m an of, \\ anal 1 • 

·r h purp ofthc itu·ltion anal) 'i i to undn t, nd th organizational' 1 n.: cnt itu tiln and to 

ba kgn und. A I urn nt "ill in lud llld 

Ill 

nd k ( ,, 
nmn h m u tr mp tttl d m m r 



The purpose of the industry analysis is to identify opportunities and threats posed by the state of 
the industry so as to match strateg) to indu try onditions. An industry analysis can be 
performed using a framework de\ elop d l. li ha "1 Porter known as Porter's five forces. This 
framework evaluates entry barn r .. upph~rg, ustomcr , substitute, products, and industry 
rivalry. '1 he competitor in an in lu tt t dns to thos0 !inns that sell the same product, or those 
firm s that sell a diffctcnt pt ) lu 1 \ 111 "111 h ran substitute for the industry's product. 

Stratl'J_!it Ohj ·dh · 

'' hich a strategy is created. The process defines the steps to take to 
formulate "hat will h pefull be the optimal strategy or solution results in the plan or solution 
that i · to be unplemented. Given the information from the environmental scan, the firm should 
match it trengths to the opportunities that it has identified, while addressing its weaknesses and 
e\.temal threats. Objectives are statements indicating among others the specific performance 
targ ts which the organization aims at achieving and the competitive position the organization 
seeks to occupy in the market place (Glueck and Juach, 1988). 

trategic Analysis and Choice 

The strategic options generated during strategic analysis must be evaluated in order to select the 
be t optiOn( ). trategic analysis and choice are done at tv o levels, corporate and bu incss level . 
It i thu important that there should be effecti eness in reali1ing organ11ational goals. tratcgy 
anal · ~i aim at id ntifying and generating strategic options for the corporate and bu inc 
trat gic objt.: tiY . 

trat ic choic will be conct.:m d '' ith the e,·aluation of tht.: tratcgic option. and dcction f 
th m t ppr pn tc option or a hie\ mg th • objccti\ t.: . t.:Veral h.:chniqucs have been 

m 

th t hmqu 111 lu h. r m tri , th • m tri ark t m 1tri .. 
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Strategy Implementation 

The selected strategy is implemented by mean of programs, budgets, and procedures. (Bradford, 

Robert W. , Duncan, Peter J., Tare) and Bri·m, 1999). lmpl mentation involves organization of 

the firm's resources and motivatt n f thL' starr to a hicvc objectives. The way in which the 

strategy is implemented can h '' t i •ntll \11\t impa ·ton whether it will be successful. 

The pcopk impl ·tu ·utiu • th ar likely to be different people from those who 

formulated tl 1-\H tlti · 1 1 lll, 11 must be taken to communicate the strategy and the reasoning 

behind it. Oth ·m i, . th im1 I mentation might not succeed if the strategy is misunderstood or if 

implementation because they do not understand why the 

particular strat~g) '' · elected. 

Evaluation and ontrol 

Thi i the phase where the managers try to assure that the strategy chosen is properly formulated 

and i meeting the objectives of the firm. Evaluation and control processes are set up to be sure 

that the gap between expected and desired objectives will be closed according to the strategy 

(Pierce and Robinson, 1997). The implementation of the strategy must be monitored and 

adjustments made as needed. Evaluation and control consists of the following steps: (a) define 

parameters to be measured, (b) define target values for those parameters (c) perfonning 

mea urements, (d) companng measured results to the defined standard and (e) making neccs ary 

changes (Bradford, Robert W., Peter J., Tarcy and Brian). 

2.4 . trat gic Planning in Ken) a 

tudi ~ don in the field of tmt g1c 1. nagcm~.:nt tn K~.:n a. I her an.: 

fund. 111 nt.l ch ngc that lut\ tak n pia c in th K n •an vcr the Ja t fl:w cars. 

h m th lib mliz· tion ' hich h c tahli hcd , rcc market and in rca c 1 

rkin r 1m1 b c rn. h,' b m 
n ltl 



Some of the studies done in the field of trategic Planning include that done by Aosa ( 1992). He 
carried out a study on strategy practice am ng larg manufacturing companies in Kenya. The 
results of the study established that fl n.;ign ompam differ significantly from Kenyan 
companies in Kenya. The for tgn ' mp·mtl:S \\ u found to be more formal. This was attributed 
to the inOuence of their parent mp.mi~ s, .lL' 'l.:SS to managerial resources, formal organizational 
structures and prof~ ·s ion tl m.tn.t ' lial .lpproaches. Karemu ( 1993) looked at strategic 
managcrnc11t .tspL·ct in 1h rctali sector. The study done, established that 
supctmath:t · pta ·ti ··minimum budgetary forms of strategic management. 

Plmmin' dmt t'l ·ri ti · , in ludcd reliance on intuition and ability to pursue long-term goals, 
prcvult:nc r budg 't · and large informal planning activities .. Shimba (1993) studied the Kenyan 
!inan ·ial · clot and e tabhshed bortl variations and similarities between the companies with 
rc pcct t trateg) practices. Tl)e variations were based on size, ownership and s\rategic 
orientation. Foreign companies had a longer planning horizon than their local counterparts and 
therefore \\ere inclined to develop strategic plans. Mba yah (2000) looked at strategic practices 
among th Internet Service Providers. These studies done in Kenya focused on strategy practices 
in the different industries that they are based at. As a result they made contributions in the area of 
strategy implementation in different industries. 

2.5 trategic Planning in Higher Learning Institution - ollege 

Formal planning systems helps institutions make better strategic decisions A study analyzed in 
details the re ult of _6 pre 10usly published studies of the relatiOn htp bet\ ccn trategic 
planning and company pcrfom1ance. The tudy came to the conclu i n that on a cragc, tratcgic 
planning doe indc d hav a po itivc impact on c mpany pcrfonnancc, uggc ting that tratcgi 
planning i a , lu blc acti\ ity. 



Mintzberg argues that business history is filled with examples of companies that have made poor 

decisions on the basis of supposedly compr hen ivc strategic planning. For example, Exxon's 

decisions to diversify into electrical quipmcnt ani offi automation and to offset shrinking U.S 

oil reserves that was overly pes 11111 ·t1 ·1b ut th' tkmand for oi I based products. Exxon foresaw 

even higher prices for otl and pr th 'lt. I sh.1rp fall. in demand as a result. But oil prices actually 

tumbled during the 1 <.>SO ·. im .tit l.ltlll' on' <)f the basic assumptions of Exxon's plan. In 

addition, I ~ xon's div 't itt ·11i1 n hil d he au ·c of poor acquisitions and management problems 

in oflicc autotualt m 

b!Tcctiw slrall:~t · planning can accrue many benefits to the organization. First, it enables the 

organi1ation t be 1 r acti\ e and to actively shape its own destiny. Because the process requires 

attention to trend and e. ternal developments, a higher learning institution or department is less 

like! to be taken by surprise by a new problem or development. 

trategic planning is a means of establishing major directions for the higher learning institutions. 

Through strategic planning, resources are concentrated in a limited number of major directions in 

order to maximize benefits to stakeholders. In colleges, the stakeholders include students 
' 

employers of graduates, funding agencies, and society, as well as internal stakeholders such as 

faculty and staff. Strategic planning is a structured approach to anticipating the future and 

'exploiting the ine itable'. The strategic plan should chart the broad course for the entire 

institution for at least next five years. Strategic planning is not just a plan for growth and 

expansion. A strategic plan can and often does guide retrenchment and reallocation. 

McConkey (19 1 said that the essence of strategy is differentiation. What make thi univcr ity 

or college or department different from any other? Educational m titution , like other s rvtce 

organization . can di ffcrentiatc th m cl\ c ba cd n type of programme , dclivt..:r 

tudcnt clientele. J cation. and the like tmtlarly. a department or administratt\ c unit im 1 cd in 

trat gic pic nning will idt:ntify it uniquc niche in the larger in titution c mmuntt. and to ·us it 

r urc 011 ,1 limit d numht:I of trat gic cff rt . ahaml min' a th itic that could bl:. hou\d hl:, 

r r h ing d n b th r . 



2.6 Benefits of Strategic Planning to Higher Learning Institution - Colleges 

Effective strategic planning can accrue mnn b n lit to the organization. First, it enables the 

organization to be proactive and to n ti\ I) hap it own destiny. Because the process requires 

attention to trends and external I ' lopmL11t::\, nn ~du ational institu tion or department is less 

likely to be taken by urpn b • tIll" ptt)l I m 01 d~vclopmcnt. 

Stakeholders mc also ill\'llh I in th planning process. Thus the institution or department 

receives ;duubl · r· ·db 1 ·k I th n ·u cc sful efforts and on areas where improvements should 

be mmk. I ·ptL'S •ttlath · fr m fa ulty, academic staff, and classified staff should be involved as 

each group lttlH! · a unique per pectl e to the process. This involvement throughout the process 

help· ensure that th e '' ho have major responsibilities to carry out the plan understand the plan 

and the rea n behind it. Being involved in the planning process can contribute greatly to 

emplo ee ' commitment to mutual goals and a sense of organizational unity. 

imilarl , the active in olvement of stakeholders in the planning process creates external 

ad ocacy for the organization. Employers, for example, are much more likely to support an 

educational initiative such as a new course or a revamped curriculum if they have a first-hand 

role in a '\: ell-designed planning process. Note that the term is 'active involvement '. External 

stakeholders ha e traditionally served in advisory capacities to the educational enterprise. 

Involvement in strategic planning is much more substantive than the advisory role. Their 

involv ment e entially lay the ground\\ork for c ntinuing support and participation by those 

takeholders. 

major benefit of tratcgic planning in higher du ali nal in titution i that it can lend lability 

to the organization in ptte of increasingly frequent lead r hip change 1111111 n and p hi 

( 1994) found that from 19 ·o to 1994 at the n, the avcrag dean' 

t nur wa fiv . ar . Th y further n ted that th avettH!c len 1th of \cadet ship h:mne wa , 
d dining h. rply "ith l:ach yl:at. Thl:ir oh l:f\ ati m \\as that · tr.ncgic plannin • creates a broad 

pu hin 

m int in 

, oup 0 a ti\·d • invoh in middl and operational level of mana 'cment. R 

•111 , d "n, 1 

luring tim f ch n in ' I 

plannin' can h lp th < r unization 

hip'. (p. 



Simmons and Pohl (1994) also pointed out that a broadly based participative strategic planning 

process can actually make the most of the frequent I ad rship changes by coupling a new leader's 

external perspective with a stable ore internal group that is committed to mutual goals and a 

shared vision of a successful futur . 

2.7 Relationship of Str '' ,il ll:tnning to ontinuous Quality Improvement 

Quality may b · d ·lu1 ·d 1 · m tin' th need· and exceedi ng the expectations of stakeholders. It 

is difli cult to 111\'l' lll, m r 'anization dedicated to continuously improving its services or 

product · that doL:s n t h . .n e a trategtc plan. One of W. Edwards Deming's basic requirements for 

continuou · quaht) improYement is constancy of purpose (Gabor, 1990). It is s ignificant that 

virtually all trategic planning models begin with reviewing, refining or creating the miss ion 

tatement based on stakeholders and their needs. T he mission statement then becomes the 

foundation upon which all-subsequent planning builds. 

trategic planning is a process of identifying some common directions for the department, 

division, school or college based on needs of the external and internal stakeholders. In a quality 

environment, all employees share some common understandings and commitments relative to 

what they wish to accomplish together for their stakeholders. This does not mean that 

entrepreneurial activity cannot take place, but it does mean that there is some minimal level of 

shared effort and some common directions. Greater collaboration can yield enormous benefits 

for the individuals in the department or organization. 

Quality tools are used to improve proce ses and subprocesse within the organi:tation, " berea 

tratcgic planning erves to focus the efforts of the organiLatJon a a " hoi . hu , an em cti e 

trat gic planning proce s pro id a framework withm \\htch quality tool an be 

utili 7 ed ( ib on. 1 94). Tak n together, tratcgic planning and continu u quality unprov mcnt 

c n dram. tically improv the abilit • ol th rganization to m ct the need f it internal and 



2.8 The Concept of Performance 

The concept of performance management ha b n one of the most important and positive 

developments in the sphere of human rc our c m:mag ' mcnt in the recent past. Performance is 

critical for excellence and un j, al fa )J11l an . P rformancc is how well an individual fulfils 

the requirements on thcit JOb (K,uwkt, . O<b). i\c ording to Kariuki, in understanding the 

concept of pet formance. it i · int1 tt,tnt to I • mor~ conc~mcd with the amount of effort that has 

been put in an activtl ·111d th • ul ilit •that might have been used. 

Performan<.:L' is conn:m d "ith h w' ell an individual fulfils the requirements of their jobs. It is 

also viewed li·0111 the 1 er pcctive of how well objectives of a particular task are met. A more 

comprehcn ·i, e , ie" of performance is achieved if it is defined as embracing both behavior and 

outcome . Perfonnance i also greatly influenced by individual 's ability to do a task and his 1 her 

perception of, hat is required of him I her. Managing performance of teams and individuals both· 

beha ior and results need to be considered. This is viewed as the 'mixed model' of performance 

management by Hatle ( 1995). Donnelly et al (1992), indicate that performance must be 

measured accurately and systematically so that rewards can be distributed equitably. If they are 

not distributed fairly, expanding the necessary effort to the job seems meaningless to employees. 

Indeed companies listed in the Nairobi Stock Exchange (NSE) are expected to meet certain 

minimum performance standards such as the levels of profitability and total capacity employed. 

Besides, quotation on the stock exchange enables them not only prestige but also raise capital 

through sales of shares to the public ( SE, 2005). 

orporate performance research is acti e in terms of empirical tudies but face criti m 

regardmg 1t limited theoretical foundation and it is narrO\ focused. The " ork coli ctcd in 

Harvard Bu inc Re\ 1e, in mea unng corporate pcrfom1ancc, mcludmg the thr ground 

breaking article 011 the balanced cor card offer manager practical gt11dan r measuring 

their int, ngible a t {cu tomcr relation hip • int mal bu int.: and cmplo ·ee learning) 

and Ji •ning trateg ' accordingly. The balanc d orecard ffl r the mo 1 complete 

r onnan in t da/ compl . an 1 r<IJ idl 

• nd i kt p t l ) 1 it 
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2.8 The Concept of Performance 

The concept of performance manag ment ha b en one of the most important and positive 

developments in the sphere of human n.;_ ur management in the recent past. Performance is 

critical for excellence and ur.'t\ 1! r a 'Omp:ln . Performance is how well an individual fulfils 

the requirements on th 'ir JObs (K.IItllkt, . 00 ). According to Kariuki, in understanding the 

concept of perfotntlllt · . it is ir111 t rt,mt to he more concemed with the amount of effoti that has 
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PcrrornwncL' ts 'l.mn:tn d "ith ho' well an individual fulfils the requirements of their jobs. It is 

also viewed ti·om th per pccti e of how well objectives of a particular task arc met. A more 

comprchcn·I\ e , tew of performance is achieved if it is defined as embracing both behavior and 

outcome . Perfom1ance is also greatly influenced by individual's ability to do a task and his 1 her 

perception of what is required of him I her. Managing performance of teams and individuals both· 

behavior and results need to be considered. This is viewed as the 'mixed model' of performance 

management by Hatle (1995). Donnelly et al (1992), indicate that performance must be 

measured accurately and systematically so that rewards can be distributed equitably. If they arc 

not distributed fairly, expanding the necessary effort to the job seems meaningless to employees. 

Indeed companies listed in the Nairobi Stock Exchange (NSE) are expected to meet certain 
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Besides, quotation on the stock exchange enables them not only prestige but also raise capital 

through sales of shares to the public ( SE, 2005). 
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CHAPTER THREE 

RESE R H METHODOLOGY 

3.1 Research De ign 

This is a cas study of: 1 • ·t tl · II , s in K~nya. The institutions to be studied include College 

of Insurance, Vist Hl · 111 lllut f lrot~5 ionals, Star ollege, Kenya College of Accountancy and 

hool of MtHH.:lat 'tudi' . 1 he c colleges are very popular in Nairobi, where they are known 

to train vet man ' ·tudcnt . orne of these institutions, notably, College of Insurance are known 

to train uniqu cour e that are not widely offered in the region. 

3.2 Data ollection Method 

This study will rely on both primary and secondary data. The primary data will be collected by 

means of questionnaire (see Appendix 1 ). The respondents will be responding according to their 

own views and opinions. This will also be based on facts that are within their institutions. The 

questionnaire will be administered by the researcher. 

The respondent of the questionnaire will be the managers in the institution. This is because the 

managers are involved in the formulation of strategic plans in their respective organizations. The 

manager will therefore be in a position to give responses in line with the objectives of the study 

3.3 Data naly i 

The data collected\ ill be cross tabulated. The cross tables will consider the planning hori1ons of 

the different mstitutions. For open ended que liOns content analy is\ ill be u ed \ herea fi r th 

clo d ended que tions, descriptive statistics hall be u ed to de cribe the ba tc data. 



CHAPTER FOUR 

DATA A LYSIS AND FINDINGS 

4.1 Introduction 

The chapter presents th data .m.li "I' and findings of the study. The findings are presented in the 

order or the obi~ ·(tV ·s )r lht• stud . The first objective is to identify strategic planning practices 

adopted b coli ·g •s amlth ·c nd objective is to determine whether strategic planning practices 

ad pled t . coll~; gl: · influence the performance of such institutions. This is followed by the 

anal i · on ·trategtc planning practices and performance. 

4.2 General Information 

The first part of the questionnaire sought to find out the general information about the 

institutions. Such information was the duration of the existence of the institutions, ownership of 

the institutions, number of employees in the institutions and any expansion programmes that the 

institutions have engaged in. The questionnaire was administered to a sample of 6 institutions 

and all the institutions responded. The results are as shown in the tables below. 

Table 1: Duration of institution existence in Kenya 

Duration (in years) 

1 0-2 yrs 

2 5 yrs 

5-10 yrs 

boYe l 0 yr 

otal 

Frequency Percent 

1 16.7 

2 33.3 

2 33.3 

16.7 

6 100.0 

·rom the analy·i · it wa noted that 3.3% ofthc in titution. were in cxi h.:ncc [! r S ·ear , 33% 

o th in titution were in i tcncc for -I O)~.:ars . \ her~.: a on! · I (l . 7% wen.: m c. is ten ·~.: fo1 as 

fr m - for mor than I 0 )~::ar . 



Table 2: Classification of Ownership 

Ownership 

Predominantly local 

Predominantly foreign 

Total 

Frequency Percent 

5 c3.3 

I I 16.7 

6 I 00.0 

It wa, m)IL'd th11t 1. % r the institutions were owned locally whereas only 16.7% were 

predominantly for 'tgn. 

Table 3: Number of Employees institution 

Number of employees Frequency Percent 

1-5 1 16.7 

Above 30 5 83.3 

I Total 6 100.0 

A number ofthe institutions i.e 83.3% had more than 30 employees, whereas only 16.7% of the 

institutions had between 1 - 5 employees. 

4.3 Strategic Planning Practices 

The first objective of the study was to identify strategic planning practices adopted by colleges. 

The study focused on practices relating to the budget set aside for strategic planning, factors 

considered ''hen formulating institutions' objecti es, units that participate in the strategic 

planning proce , e. ·tent to "hich the various takeholders participate in the trateg1c planning 

procc and the influence of the en ironmental fact r on the strategic pra tice . 



Table 4: Percentage of budget set aside for strategic planning 

Percentage of budget et a ide Fr equency Percent 

0-10% 16.7 

11 -20% 16.7 

2 1- 0% 16.7 

31-401X, 2 33.3 

Abov '40v<, 16.7 

Total 6 100.0 

Mo t of the in titutions that IS 50% had a budget of between 0-30% set aside for strategic 

plmm ing; .3°/o of the institutions had set a budget ofbetween 31-40%. And only 16.7% ofthe 

institutions had a budget of above 40% 

Table 5: Factors considered when formulating institution ' s objectives 

Factor considered Number of respondents 

Competitors products 2 

Market trends and competitors services 4 

Marketing trends and technology 3 

Mission statement 5 

Mis ion statement and training needs 3 

raining need and market factor 4 

n = 6 

!·or thi qu~.: tion ach r~.: pond~.:nt had a differ nt an wcr th u •h ome of th n.: p ndcnt had 

m r~.: than on~.: act r th ' con id~.:r~.:d ''hen formulating the mpan •' ohj ctiYc . 1 ti sion 

n id red "h~.:n r rmulatin • com pan • ol ~c ti\ c. It 

it 



Table 6: Extent to which finance unit participates in the strategic planning process 

Extent finance unit participate 
Frequency 

Percent 

Average 2 33.3 

Great extent I 16.7 

Very grent ·xl ·nt 3 50.0 

Total 6 100.0 

For the in titutions it \ as noted that a majority of them had the finance department participating 

a ery great extent in the strategic planning process. This was a percentage of 50%, for those 

institutions that the finance department participated to a very great extent, 16.7% of the 

institutions had the finance department participating to a great extent and 33 .3% of the 

institutions had the finance department participating on an average basis. 

Table 7: Extent to which marketing unit participates in the strategic planning process 

Extent marketing unit participates Frequency Percent 

Not at all 1 16.7 

Average 2 33.3 

Great extent 1 16.7 

Very great extent 2 33 .3 

Total 6 100.0 

Th marketing dcpartm nt did not play a major r \e in participating in the tratcgic pl.mning 

pro . ·1 hi 'a , ttrihutcd due t tht: fact that a numhcr of the in titutions did not hav~.: a ''1.:11-

1 m rkcting unit. ll>. 7% of th~.: r~.: p mknt • id that the market in • unit did n )\ pallicipak 

in th I. , id th, t th marhtin , unit parttl ip tl I on un 

f th in tituti n It t h,ll tIll: 

m. r rtm nt p rti ip. t I h , ' 



Table 8: Extent to which board of directors are involved in the strategic planning process 

Extent board of directors participate Frequency Percent 

Not at all 0 0.00 

Average I 16.7 

Great extent 1 16.7 

Very grcalc ·t ·nt 4 66.7 

Tofal 6 100.0 

The board of directors \ as involved to a very great extent in the strategic planning process. 

66. 7°·o of the respondents said that the board of directors is involved to a very great extent in the 

strategic planning process, 16.7% said they are involved to a great extent and another 16.7% said 

they are involved on an average extent. 

Table 9: Extent external parties are involved in strategic planning process 

Extent external parties are involved Frequency Percent 

Not at all 2 33.3 

Average 2 33.3 

Great extent l 16.7 

ery great extent 1 16.7 

Total 6 100.0 

Th . temal partie ' ere not heavily involv d in the tratcgic planning pr cc . 33. 0 
0 f th~; 

r p ndent aid that e. ·tcmal purti wt:re not im·olv d 111 the tratl:gtc planning prOCl: , anoth~:r 

aid that th~.: c. t mal partic.;:s w~.:r~.: only im lved to an av~.:ragc c tent, wh~.:r~.:a . nl · 

16.7/ '' r im oh•~.:d to a \'cr 'gr at 1.: ·t nt in the trall.:gic plannin pr ~.: . 



Table 10: Difficulties encountered in accomplishing strategic plans 

Difficulty encountered umber of respondents 

Budget is not enough 5 

Competition 4 

II igh staff turnover 3 

Inaccessibi lity 3 

Technological ·han , · · 4 

The grcatc ' t dinicult encountered by the institutions was that the budget set aside for strategic 

plan ' a not enough. 5 out of 6 of the institutions felt that this was the biggest challenge. High 

staff tumo er and inaccessibility to the institutions were the least difficulties encountered by the 

institutions. 3 out of the 6 institutions felt that the high staff turnover and inaccessibility were the 

less difficulties encountered. 

Table 11: Critical evaluation of the environmental factors before formulating strategic 

plans 

Respons~ Number of respondents l 
No _(__ 3

3 Yes ~ 

1 Total __ 1 
6 

Thi question had a 50-50 re ponse' here the half of the respondents felt that the in tituti n did 

not do a cnttcal evaluation of the environmental factor before fonnulating tratcgtc plan 

whcrca the other 50° o felt that the in titutton did a critical valuation f the cnvtronmcntul 

factor . 



4.4 Strategic Planning Practices and Performance 

The second objective of the study" a t d !ermine whether strategic planning practices adopted 

by coll eges inOuence the perfonnnn c of , ll ' h in titutions . Performance was measured by 

looking at the students' popuhtl )!1, numh~'t of tudcnt that graduate, students awarded prizes in 

external exams, the av ra •t: 1 \ nu s am ·d by the institutions in a year and the role of the 

placement offH:c. 'I h · t 

Table 12: Populution f tud nt and Budget Allocation 

' s · r tratcgac pn1c ace: Average population of students p er year 

Percentage of budget set 
0 500 501 1000 1001 - 1500 1501 2000 Total 

a ide for trategic planning 

0 l0°·o 1 (100%) 0 (0%) 0 (0%) 0 (0%) 1 (100%) 

11- 20°-o 0 (0%) 1 (100%) 0 (0%) 0 (0%) 1 (100%) 

21- 30°1o 0 (0%) 0 (0%) 1 (100%) 0 (0%) 1 (100%) 

31-40% 0 (0%) 0 (0%) 1 (50%) 1 (50%) 2 (100%) 

Above40% 0 (0%) 0 (0%) 1 (100%) 0 (0%) 1 (100%) 

From table 12, we can infer that the more the budget allocation the hi gher the student enro llment. 

This is clearly evidenced by the institutions that had set a budget of between 31-40% had a 

student population of above 1001. 

Table 13: umber of Graduants in a Year and xtent of Participation of tudent ffair 

Office in trategic Planning 

trategic practice: 

Part1c1pation of tudents affair 

office in tratcgic planning 

A\' rage 

Number of students that graduate in a rear 

0 - 200 20 I - 4 0 

0 ( %) l ( l 00%) 

l (33. % ) {) (0% ) 

0 0%) 

hove 400 fatal 

0 (0% ) 

2 ({l6.7% 

l (_ 0%) 

l ( l 00%) 

3 ( l 0%) 



This table is an indicator that the greater the students' affair office participates in the strategic 

planning the higher the number of graduant . For those institutions that the student's affair office 

participated to a great extent, had 66.7° 0 r abo 400 tudcnts graduating, whereas where the 

students ' affair office participat d t nn :n ra)' cxtcnt, it had only between 201 - 400 students 

grad uating. 

Table 14: Number f Stud •nt ' arded with Prizes and Reviewing of Strategic Plans 

---
Strategic practice: umber of students that graduate in a year 

I--
10 11 . 15 rcgularit r "trateglc 0 5 6 Above 16 Total 

pI an r 'Views 
f--- 2 (66.7%) 0 (0%) 1 (33.3%) 0 (0%) No 3 (100%) 

y s 0 (0%) 1 (33.3%) 0 (0%) 2 (66.7%) 3 (100%) 

Table 14 shows that for those institutions that reviewed their strategic plans regularly had a 

66.7% of above 16 students being awarded with prize winning awards. These prize winnining 

awards were awarded by external examiners such as Kenya Accountants and Secretaries 

ational Examinations (KASNEB), Association of Chartered Certified Accountants (ACCA) and 

The Chartered Insurance Institute ( CII). 

Table 15: A erage Revenue Earned in a Year and Percentage of Budget et Aside for 

trategic Planning 

trategic practice: Average revenue earned by the in titution in a year 

Percentage of budget set 0 500.000 500,001- 1 million Abo e 1 million otal 

a 1de for trategic Ksh Kshs hilling 

planning 

0 10% 0 ( %) l ( 100%) 0 (0%) l ( l 00°'o) 

II - _0% 0 (0%) 0 (0% l (I ( 0%) I ( 100%) 

0 (0% ) I (I 00%) 



Table 15 shows that for those institutions that had set a budget of above 40% for its strategic 

planning, the average revenue per year was above I million shillings. Those institutions with a 

budget of 0-10% allocated for its trat gi planning, the average revenue was between 500,001 -

1 million shillings per year. 

Table 16: Availabilit · of Pl:H' 'nt nt Office and Reviewing of Strategic Plans 

tratcgk prndi · ·: r ·ulmit • f l Availability of placement office 
1--

·tratcgic plan IT\ It:\\ Yes No Total 

-
No 2 (66.7%) 1 (33.3%) 3 (100%) 

I--'- 1 (33.3%) 2 (66.7%) Ye 3 (100%) 

Table 16 shows the availability of a placement office in the institutions in relation to reviewing 

of the strategic plans. 3 out of 6 of the institutions reviewed their strategic plans regularly. Out of 

this 3, only one of the institutions had a placement office. For those institutions that did not 

review their strategic plans regularly, 2 ofthern had a placement office. 
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CHAPTER FIVE 

ONCLUSION 

5.1 Introduction 

fn this chapter, a summm t r fl. ults t!i presented, discussed and conclusions are drawn. This 

chapter also pwvid · · lh hm1t.tl1 ns of the study suggestions for further research as well as 

recommendation · r)r p It · and practice. 

5.2 ummary. di cu ion and conclus~ons 

ln this ection, the results are summarized, discussed and conclusions are draw in order of the 

objecti es. The first objective serves to identify strategic planning practices adopted by colleges. 

From the analysis it can be noted that a number of the institutions have strategic planning 

practices in their organizations though some are not aware of these strategic planning practices. 

A majority of the institutions have allocated a budget of between 31-40% for their strategic 

planning. The other firms did not set a large budget for their strategic planning. 

Majority of the institutions considered the mission statement as one of the important factors to 

consider while fom1ulating the company's objectives. This can be seen to be in order as 

institutions normally come up with their mission statements and from these statements they 

formulate their objecti es. Some of the institutions also considered market trends and training 

need as an important factor to consider while coming up with the institution's objectives. The 

traming conducted by the institutions invol es identifying a training gap. This means that for the 

institutions to fom1ulate their objecti-ves they would therefore ha e to implement a practi e 

where they anal ze the traming gap and come up \ ith a rele ant obj cti e for the in tituti n. 

' I he role that th finance unit pia in institution can clear! be cvidcn tl b • th~.: rc. p ndcnt ' 

an w r . I h financ~.: unit i • ,. r ' important unit in m t in titution and is h~.:avil • in\' l\'~o:d in 

th planning pro s . I hi can h attribuh.:d t th~.: fa t that thi unit i in char •~.: of th~.: 

fin ur that , r n d d to It,' th trate •ic pi nnin • run in onkt . I he 

mit 

rr., ut th 

th bud 'd t th pr 

pi, nnin • pr 

that i h \nlllh\\illh u Ito 



Unfortunately the same sentiments are not expressed for the marketing unit. Most of the 

institutions do not have a clearly defin d marketing unit, and because of this the respondents felt 

that the marketing unit was not a major parti ipator in the strategic planning process. The 

institutions also encountered a numb r or probl ' Ill in accompli shing strategic plans. The major 

problem was that the budget 1\l .lkd ror tratcgic planning was not enough. This resulted in 

hav ing either infomwl pr.t 11 s, )t pra ticcs that were not able to achieve the institution's 

objectives. lnstitutt )II· sit ull onstdcr increasing the budget allocated for strategic planning 

pra ticcs i r tlwy w mt then 1 crfonnance to be outstanding. 

From the abovementioned discussion various conclusions can be drawn. It can be noted that 

perfom1ance of learning institutions is greatly affected by the type of strategic planning practices 

that an in titution has adopted. For good strategic planning practices, all the stakeholders need to 

be in ol ed in them so as to have a positive performance. Institutions wi ll also need to invest 

in terms of manpm: er resources, financial resources and time resources so as to have good 

performance measures attributable to the institution. 

The second objective of the study was to determine whether strategic planning practices adopted 

by colleges influence the performance of such institutions. The perfonnance of the institutions 

was measured against the different strategic planning practices. Most of the institutions 

considered population of students and the average revenue earned to be among the important 

performance measures. Institutions that had set a large budget for strategic planning practices 

had a big population in tenns of the student population. This can be attributed to the fact that 

these institutions have put aside enough financial resources that will help them to ach1eve their 

objective . These institutions also v ere able to produce tudents who rccet e av ard fr m 

recognizable orgamzation such a Kenya Accountants and ecretarie ational ·xamination 

(K, I '1 'EB). ciation of bartered ertdied ccountant (J C 1) and Th hartcrctl 

In uran In titutc (( //) . 

hom tht: , bO\ c it an bt:: conclutlctl that in ·tituti n that arc able to ha,·c stratt: •i plannin , 

p ti th t ar ali •n d \\ ith tht:ir m ir nmt:nt ''ill tt:nd to ha\'t; good n.: ult . 'I hi may not 

th did n l hw pr )I cr lratt:: Ji • plannin • pial'ti t: hut 

th in tituti )Jl \\Ill nt: d t n )\ that thi 

t i 



5.3 Limitations of the Study 

Some of the organizations could not di clo e all the details of its operations because they felt it 

was confidential and thus were n t mfl rtnbl giving out the information to another party. 

Information such as rev nu nrm: i in a ~.:ar wa considered to be sensitive by some of the 

organizations and the r spon h.:nts \\ 1 1 •lu ·tant with providing detai led information as regards 

to the revenue earn ·d twth t lllljOt llmitation was that there was limited access to the different 

concerned hend~. 'tlh 't lh \'\\ere t o busy to provide with the relevant data or some of the data 

was n )( ~,;asi l . ,md r ·tdily a ailablc as at the time the questionnaire was administered to the 

n;sp mknls. 

Tht! time mailable for the research was short. The scope and depth of the study may therefore 

not have been thorough. The people interviewed were departmental heads in the key relevant 

areas and they felt that they are the voice of the organization hence represented the 

organization s ie> . Some of their views were not a good representation of the other employees. 

Some of the respondents manipulated the data for the sake of safeguarding the confidentiality of 

some of the information. The extent of these manipulations is not clear and it is difficult to know 

whether respondents withheld some important information from the researcher. 

5.4 uggestions for further research 

The study was done by collecting data from departmental heads. It would have been important to 

get the te\\S of other stakeholders such as the other employees and students. nether study 

could therefore focus specifically on the re ponse of other stakeholders in higher learning 

in tltution . The study concluded that strategic planning practices greatly influence performance. 

nether further re earch can be done to find out exactly \\ hich strategic planning practice 

gn:atly influence perfom1ance of in tltution and to what level th affect the degree f 

pcrfom1ance in in ·titution . 



5.5 Recommendations for policy and practice 

The relevant body in the learning institution an u e this study to find out the important strategic 

planning practices that institution nn ndopt o as to better themselves and to improve 

perfonnance or the institution '1St.: I { n th s' findings it would be best if higher learning 

institutions adopted >ood str.ll nt plannin 1 practices so as to greatly improve on their 

performances. The rei ·v Ill! I of hi gher learning institutions should consider funding the 

in stitution"~) a~ t) b · ·tbl • t up 1radc on their strategic practices. These would include offering 

them with th · n.:l '\ant training and any financial support if need be. 
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APPENDIX I: LETTER OF INTRODUCTION 

LETTER OF I TROD TION TO THE RESPONDENTS 

Joan Ndung'u 

School of Business 

University or Natrt)IH 

28/08/0(> 

Dear Rc · ~ on dent. 

RE: TRATEGIC PLA I G PRACTICES AND PERFORMANCE OF SELECTED 
COLLEGES OFFERI G PROFESSIONAL PROGRAMMES 

I am an MBA student at the University of Nairobi currently carrying out a study on the above 
subject. 

The objecti es of my research are to: 

l. Identify strategic planning practices adopted by colleges 

2. To determine whether strategic planning practices adopted by colleges influence the 
performance of such institutions. 

I am therefore requesting you to assist me in gathering information to present a representative 

finding of the strategic planning practices and performance of institutions. Please be assured that 

this information is sought for research purposes only and your responses will be strictly 

confidential. The identity of persons responding will not be published or released to anyone. 

Any queries regarding the questionnaire or the overa11 study can be directed to the undersigned. 

inccrely 

Joan 'dung'tt 



APPENDIX II: QUESTIONNAIRE 

SECTION A: GENERAL I FOR 1.\TlON 

1. How long has your 111 tllull n h~. n in 'Xi, tcncc (in Kenya)? 

2. llC\ tl y ucla 1f the ownership of your institution? 

Pn::dominantl) Local D Predominantly Foreign D 

bout how many employees are there in your institution? __ _ 

4. For hO\: long have you been working with the institution? __ _ 

5. Hov many years of experience do you have in the industry? ----

6. Kindly indicate the services you offer to the Kenyan public. 

7. What kind of expansion programmes has your institution implemented smce its 

establishment in Kenya? 



SECTION B: STRATEGIC PLANNING PRACTICES. 

1. a) What percentage of your budget i ct a ide (allocated) for Strategic planning? 

0% 10% 

b) Kindt imh ·.tt' h ' th' abo c allocation influences the institution 's achievement of its 

objccltv\.: '. 

2. What factors does your institution consider when formulating its objectives? 

3. Are objecti es set by top management alone or they solicitous views of the different 

functional units ofthe institution? 

4. To what extent do the following units participate in the strategic planning process? 

Use a 5 point scale where: 

1 =not at all 

2 = little 

3 =a erage 

4 = great extent 

5 \'cry great extent 

Finance 

trnt ,j plan communicat th in titution'! 



6. To what extent are the following people involved in the strategic planning process 

Use a 5 point scale where: 

I = not at all 

2 little 

3 a vet ng · 

4 = ~rl'ul '. l nt 

~:r great c tent 

Board of directors 
Top management 
Functional departments 
The chief executive officer 

Lower management 
External parties 
Others (kindly specify) 

7. Which difficulties has your institution encountered in accomplishing its strategic plans? 

7 



In this section, kindly indicate YES if you agre with the statement, NO if you don't agree with 

the statement. 

I . Players of the strategic plannim~ pr rctic' 

a. All the key players ph) a sinni !i ant role 111 the institution's strategic planning 

process ........... . 

b. nly 11 r.,, ~)r lh • JI:J r play a significant role in the institution 's strategic planning 

procL·~ · ............ . 

c. oni: rthe player play a significant role in the institution 's strategic planning process. 

2. Emluation of the environmental factors 

a. The institution always does a critical evaluation of the environmental factors before 

formulating strategic plans .. ......... . 

b. The institution never does a critical evaluation of the environmental factors before 

formulating strategic plans .. ....... .. . 

c. The institution regularly does a critical evaluation of the environmental factors before 

formulating strategic plans ........... . 

3. Reaction to the environment 

a. The institution reacts pro-actively to changes in the en ironment ........... . 

4. Revicwin~ of the tratcgic plans 

a. . tratcgic plan arc reviewed if th nc d an c 

b. trat~.:gic plan an.: nt.:\ ~.:r r~.:vicwcd ........... . 

d ........... . 

Iarin o th trat 

h in tituti n' trat 'I plan ibh.: ... ...... .. 



6. Openness and articulation of the strategic planning practices 

a. Strategic planning practice are op~n and well articul ated ........... . 

7. Most important pla.ver of the ·tr ITCRI plmniiiR emctices 

a. The board of dm.: 'I rs pia s th' most crucial role m the strategic plmming 

prOCl:SS .... , .••••• , 

b. II thl' st'lk ·h 1ld ·r· pia a role in the strategic planning process ........... . 

Kindt give 'uggestions on ho\: to improve the strategic planning practices of your institution . 

.... ················ ··· ······················· ········· .. .. ................................................ . 



SECTION C: PERFORMANCE. 

1. What is the average population of tudt:nts per year? 

2. On average how many stud nL gra luatL in a yea r? 

3. What is the total numbt:r ol -.1u knt~ that has 1raduated in the last 5 years? ___ _ 

4. On average, what i · th ·in 'l Ill • n ·rated by your institution? 

,-
() 500.000 ~'lh 

- 00.001 !million Kshs 

r-
bove I million Kshs 

5. For prize winning awards e.g best student in Kenya Accountants and Secretaries National 

Examinations (KASNER), Association of Chartered Certified Accountants (ACCA) and The 

Chartered Insurance Institute (CII) 

a. The last one year? ____ _ 

b. The last five years? -----

6. Does your institution have a placement office? ___ _ 

7. Ho\' .. many students has your institution placed in the last 5 years? 

TI-l K YO ~ ERY M H FOR YO R A IN lLLI Til ' 

QL TIO. AIRE. 


