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,n ''· J cC~unlry tha i largel ' reli nl on ricullure for economic ro\ th 

strt n' link. , s ll'l t'l'll, ,,iculttur ;mel in ustri;ll gr('l th H \: • er. rl e cottnlt has 

ufleJt•d poor d elopment ari in from e perim nts, lackin appropriate ca acit 

, n I n mp 'll'lll't' . l h' gov •rr mwnt hrgan a search fm iabl' slralr ies lo su lain 

cl v l('lpm nt an eliminalt> povert • ke of which are go d o emanct> and acli f 

pmlicip lion of the popul lion. On the com eliti e front. there has been intense 

comp til ion since the liberalization of the marker in the early 1990s. As a result 

man ' K nyan firm. h<we r cognize the need to monitor environm ntal chan es as 

a rnNms of ilining corn1 litive Mfvantage. 

In the countr . Non Governmental rganizations (NGOs) have been kt> partner to 

overnmental initiatives in economic development. In the I 990s. NGOs were the 

pr fl'lrecf hrncfing channel for cfonors supporting civic cfevelopment proj ct . 

I lo rver. changes in the environment have seen on or demands shifting from 

elem ntal transparency and the ability to account for funds , to a ju tification on 

org;miza tional essence. reach . impact and sustainability of operations. Findin 

th m!'elvcs in an environment of risin co 1 of o erations and new competition from 

th privar sector. NGOs have been pushed to examine new ways of survival and 

decreasing 1 heir def ndence on donor funds . This study investigates capacity 

building 1 rJctices among clevrlor mrnt NGOs. wirh a sp cific aim of understanding 

lh ' importilllCl' of govcrnilll t', lllilll<lg 111('111 of hlllllilll I'I?SOttrc S, <fl'Vl'IOplnt'lll Of 

kno\ I dg and s sterns and th e tent of capacity building to the communities in 

\1 hich these s o erate. The study. conducted among development NG s in 

Nair bi was conduct d through p rsonal interviews, with the guidance f a 

que~lionnaire . It \!as foun that Govt.>rmmce. Human Res urce and external 

r£>1ationship practices \ ere of r riority to development NGOs. Ke recornmendati ns 

from this stud ' include increased ccountability and diver ity of NGO boards and a 

critic I anal ·sis Clf an GO's internal en ironment as a mean of sustainin 

competi tive advanta e 
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I I BACKGROUND 

Th•s chapte r covers .the background to the study. statement of the problem, 

object ives of the study, and the importance of the study. 

In his de finit ion of Non Governmental Organizations (NGOs), Walter (1998), 

describes on GO as on independent, nonpartisan , nonprofit making, voluntary 

organ ization, working to promote and realize goals important to groups within a society. 

Ad;;nYaansah and Harrell-Band (1997)offers a Rwandan definition of NGOs as those 

nonpolitical, non government, nonprofit making and humanitarian organizations that 

util ize their own resources in activities joining national efforts to eradicate poverty 

and improve civic welfare. Walter (1998}, differentiates between two types of NGOs. 

First . are those formally incorporated Nonprofit organizations , providing essential 

services to a special interest group such as pastrolists , women, HIV infected persons, 

street children , among others. This is also the group of NGOs who are focussed on 

crucial issues relating to the population such as environment, poverty alleviation. human 

rights education , gender balance, among others. The second category of NGOs is the 

more informal grassroots group , formed for the benefit of their members. with 

activi ties being limited at the local level. Examples include Community based 

organizat ions , Village development committees , Merry-go-rounds , among others. In 

addition, Herzlinger (1996) recognizes the tax status of NGOs as a factor 

distinguishing the sector from the profit making organizations. NGOs are also limited 

as to how they may employ their funds and revenues, and how surpluses from 

operations may be distributed. 

For purposes of this study, NGOs ore considered as those non profit organizations, 

registered under the Kenya National Council for NGOs, receiving funds. donations or 

grant s . and which employ resources in areas that benefit society in general. The study 



focuses on hose GOs involved 1M development such as urban and rural development, 

small enterprises, Youth development. among others 

1.1 I The role of NGOs 

Fowler (1990) presents the dual role of NGOs: As being the voice of civil society and 

that of maximizing developmental impact in the society. This view is held by several 

researchers (Kenya Notional Council for NGOs, 2001: Odembo, 2000; AdiinYaansalr 

and Harrell-Bond, 1997: Dees, 1998}, who concur that the moin vision of the NGOs 

is the need to develop a more economically equitable, socially responsible and 

self-sustained civil society. Civil society has been defined as the network of 

autonomous institutions that are distinct from the state, yet maintaining ties with it 

(Shils, 1992). A local researcher, Kinyonjui (1985), states that NGOs support 

rmportant aspects of the civil society, which the government and the private sector do 

not. According to Government of Kenya (1999}, NGOs ore acknowledged a$ 

performing a role that is complimentary to government initiatives in development. 

Two major factors have encouraged the growth of NGO activity throughout the world. 

AdiinYoonsah and Harrell- Bond (1997) present these as being the great amount of 

funding available to NGOs, and the growth of the voluntary NGO sector, promoted by 

external foundations and donors. Wolter {1998) cites persistent poverty and the 

inadequacy of governments in provision of essential services in Eastern Africa as 

factors contributing to the development of the NGO sector, particularly after the 

1980s. 

In Kenya, the NGO culture has picked up from the 'harambee spirit (meaning 

cooperation), that was the backbone of development in post independent Kenya. 

AdiinYoonsoh and Harrell-Bond (1997) identifies the need for NGOs in democratic 

societies to function so as to monitor the effectiveness of Governments in meeting the 

needs of C1vil society· NGOs ideally should comprise of members or groups whose 

in terest is at stoke. More often than not, however, it is the elite who assume the 

2 



responsibility of representing these interests 

I . .2 The changing environment 

According to the Economic Review (1996}, Kenya in the 21st Century. continues into a 

deepening economic crisis. Since 1980, the nation has . at the insistence of the World 

Bank and In t rn i ional Monetary Fund , i plemented several structural adjustment 

programs 1n an ef fort to restore its past economic growth rate. This however, has not 

alleviated the nat ion's multiplicity of problems that include persistent poverty, 

declining productivity in her real sectors, unemployment, worsening investment 

environment, a depletion of resources without any real economic growth being realized, 

among others (Government of Kenya, 1 989). It is against this background that 

Gatere (1998) presents Kenya's transformation on the political scene, from a single 

party to a multiparty democracy, as being a strong influe.nce on the interests of the 

NGO sector. 

This change has affected the business environment. transforming it from protectionist 

to liberalized. Likewise, the NGO sector has faced increased competition for grants 

and donations (Kenya National Council for NGOs, 2001}, increased cost of doing 

business, competition from the for-profit sector and increased donor scrutiny (Dees, 

1998). In this era. foreign nations and donors have become increasingly wary of the 

government and its public offices. accusing them of ills such as corruption, lack of 

transparency and accountability {Economic Review, 1996; Government of Kenya, 

1998). Hence, there is an increased preference on the part of foreign donors to use 

NGOs as conduits for assistance rather than giving bilaterally to governments 

{Ad!i'nYaansah and Harrell-Band, 1997). According to Kenya National Council for 

NGOs {2001) donors justify the sector's outreach and delivery, far surpassing that of 

the government . as a more effective means to reaching the civil society. 

As a result. various authorities writing on the NGO sector. including The Conference 

on NGO Partnerships for Reproductive Health (1999); Centre for African Faml1y 

Studies (2001) and Odembo (2000) protend that NGOs being open systems in 

constant interaction with the environment, need to constantly assess the manner in 

J 

J 



I ich their future operatrons i ll continue. It is widely agreed that GOs art 

vulnerable due to therr external dependence in generating resources (Cen~ ftJr 

African Family Studies, 2001; Kenya National Coune~1 for NGOs, 2001} 

AdHnYaansah and Harrell-Bond (1997), uphold the monitoring of environmental 

changes , rn planning activi t ies of the GO sector. Indeed, as argued by J.lerzlinger 

(1996}, th civi l soci ty's faith in these organizations has been ndermined by 

revelations of mismanagement , resulting in a new call for transparency (J.Ierzlinger, 

1996: Dees 1998) 

In Kenya, as in many developing countries , the NGO remains the sole organization in 

direct competit ion with the government in the area of social development. This 

competi t iveness has been viewed as a potential direct threat to the state's legitimacy 

(Odembo, 2000; Walter, 1998 and Ricldel, 1997). It is therefore common to hear 

of NGOs being attacked by the government, the main accusation being that of 

support ing opposition politics and propagating foreign ideologies not in the national 

interest (Kenya National Council fqr NGOs, 2001; Centre for African Faml1y 

Studies, 2001; The Conference on NGO Partnerships for Reproductive J.lealfh, 

1999) 

According to Dees (1996), the donor environment has also undergone changes. Today, 

donors are greatly concerned with the value derived out of a funding . This change has 

also been fel t by Kenyan NGOs and frequent shifts in donor funding patterns have 

become of concern ~o the sector (Kenya National Council for NGOs, 2001). 

Currently, democracy and governance, HIV/AIDS , capacity building, and micro 

financing are big business. A short while back environment , gender, energy and 

alternative technology were at the fore front of d~nor funding preferences. 

Due t o t he increased uncertainty in the environment and changing donor patterns in 

particular. NGOs t oday view extensive dependency on donor revenue as a sign of 

weakness and vu lnerabi lity (Kenya National Council for NGOs, 2001; Centre far 

African Family Studies, 2001). As a result , effective governance and sustainable 



compe tfion hav been identified as crucial to strengthening the sector. In on Ea;t 

African Study, he Centre for African Family Studies (20(JI), acknowledges that the 

issue of sustainobility of organizations and programs, is not easily viable given the 

socioeconomtc status of the communities m which the GOs served. 

I 2 STATEMENT OF THE PROBLEM 

In efforts to address their effectiveness. NGOs hove widely discussed the merits of 

different strategies that would increase their impact, influence stokeholders' 

attitudes and change thetr policy and practices (The Conference on NGO Po~rships 

for R productive Health, 1999; Kenya Notional Council for NGOs, 2001) However, 

Roland (1992) contends that despite keen interest in developing strategic issues. many 

NGOs frequently neglect the implementation of those strategies . The result has been 

ineffective programs that the civil society has no faith in (Herzlinger, 1996}, which is 

characteristic of many NGOs in the developing world. 

Like all businesses. NGOs are moving into a new age . To sustain competition in todoy's 

environment, the software of on organization's trade (ideas . research, empowerment 

and networking) ore rapidly becoming more important than their hardware (the 

product, processes and time bound geographically fixed projects), making information 

and influence more dominant over the dollars and pounds (Clark, 1992). In the study 

by Wardle (2CXJ2} of NGOs in Asia and Philippines, he notes that organizations who 

have mvested in these capabilities are better able to define their role, influence their 

environments and find moral and financial support, at least over the medium term. 

In the Kenyan NGO sector. over 50i'o of the organizations are small and transitory in 

nature. often formed to maximize on an opportunity (Kenya Notional Council fer 
I 

NGOs, 2001) Many of these organizations are managed and run by founder members, 

who have a problem of letting go of the day to day management. As a result, these 

organizations remain static and are ill equipped to compete in the increasingly turbulent 

environment whose rules of competition hove changed (Kenya Notional Council fer 

NGOs, 2001; Wardle, 2CXJ2). 
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I is therefore against th•s background that the researcher finds it necessary to 

study the capac1 ty bUilding practices of GOs. It is acknowledged that many of the 

lGOs r g•st r d 111 nya or transitory , motivating the focus on development GOs, 

as the nature of their programs necessitate existence over the medium term (three to 

five years) A major concern in the sector is the issue of effective governance and 

sustainable competition. This requires human resources of appropriate knowledge, skill 

and exposure, able to odd value to the organization's operations. Likewise, NGOs 

require capabilities to collaborate with similar organizations and interact with key 

stakeholders and beneficiaries of their programs for their success. Clearly, NGOs 

cannot attain this position without a sustained effort in capacity building. 

The NGO sector in Kenya has recognized capacity building interventions as the means 

by which information exchange and improvement of performance measures can be 

enhanced. However. there remains an expectation that a more convincing connection 

between capacity builsfing initiatives and social impact will be identified (71Je 

Conference on NGO Partnerships for Reproductive Health 1999). To the best of the 

researcher's knowledge, no systematic study has been carried out to address the issue 

of capacity building in this sector. Therefore, this s,tudy was motivated by the need to 

fill this gap in knowledge. 

I . OBJECTIVES OF THE STUDY 

The general objective of this study was to investigate capacity building practices of 

development NGOs. The more specific objectives that guided the study were:-

(a) To determine the importance of governance to development NGOs; 

h) To determine how development NGOs empower their management and staff: 

(c To f ind out the extent to which development NGOs keep abreast of new 

knowledge, systems and processes: 

d To determine the extent to which these NGOs extend capacity building to the 

communities in which they operate. 
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I . IMPORTANCE OF THE STUDY 

This study is foreseen to contribute in the following ways·-

(a It will provide information on the importance of capacity building in 

development GOs in Kenya; 

(h) To the Government and the Donor community, it will highlight deficiencies in 

development and capacities of NGOs, with a view to improving them; 

(c) To the academia and students, it will stimulate basis for further research in 

this area. 

I . ORGANIZATION OF THE STUDY 

This study is organized in the following manner: Chapter two discusses literature on 

the significance of aapacity building in achieving sustainable organizations. Chapt~r 

three discusses the research methodology used in the study. Chapter four presents 

findings and analysis from specific issues raised in the study objectives, while Chapter 

five discusses and summarizes the findings . 
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CHAPTER TWO 

ITER TURE REVIEW 

2 I INTRODUCTION 

This chapter covers available literature that puts forward the significance of capacity 

build1ng m ach1eving sustainable organizations. It is aimed at providing available 

literature to highlight the meaning of capacity building; capacity building framework; 

basis for identifying and developing organizational capabilities; and capacity based 

strategies that may be developed to sustain competition in a turbulent environment. 

The summary at the end of this section discusses capacity based strategies that have 

been used by organizations in other ports of the world, to sustain competition in a 

turbulent environment. 

2.2 THE ESSENCE Of' CAPACITY BUILDING 

Capacity building is a frequently used term among the NGOs. According to Venfu~Y 

Philanthropy Partners {2001}, many Non profit organizations think of capacity building 

in terms of 'technical assistance' or improvement in its human resources and 

organizationa l structure. Thus issues such as restructuring, recruitment and 

performance management systems are encompassed herein. Edwards & Hulme (1999) 

present capacity building in a wider context. They discuss this in terms of the 

organizational levels that Northern development organizations would like their 

Southern partners to acquire within a specified time frame. The term has also been 

used in the South itself. when NGOs assess their own needs and constraints (Clark, 

1992; Wardle 2002). Hence. 1he conclusion 1hat the term capacity building is relatlvt 

to the context in which it is used. 

As GOs view themselves as important organs of civil society, the second view is 

adopted for purposes of this study. Capacity building in this sense therefore refers to 

the ability of an organization to function as a resilient, strategic and autonomous entity 

through the development and acquisition of relevant capabilities (Kaplan, 1999), 
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resulti g .n the organization's own assessment of it's needs and constraints which are 

crucial to the development of its capacity According to Hayes .. et a/ (1996), a 

capab•hty 1s a skill , not a tool He v1ews a capability as the difference between owning a 

state of the art tennis racquet and being a world class tennis player, who can beat 

lesser players even using inferior racquets. An organization's capacity therefore may 

be described as the summation of its capabilities working synergistically to improve its 

competitive effectiveness and efficiency. 

From the f oregomg it becomes apparent that capabilities are difficult to acquire 

through purchase and difficult to imitate just by watching someone else. They combin~ 

the notion of ability and competence. Ability implies that an organization is able to do 

something , however imperfect or inefficient. Nonetheless , ability becomes a capability 

when a firm gets good enough to perform it's activities efficiently and consistently to 

charge for such services, hence becoming a distinctive capability (Uayes, et a/, 1996,· 

Johnson & Scholes, 1984). According to Kaplan (1999), an organization with capacity 

is one which is able to focus . direct. strategize and innovate, respond and adopt to the 

changing environment. In addition. such an organization is flexible enough to impact on 

and change i Is circumstances, enabling it to function as a resilient, strategic and 

autonomous entity. 

2 3 CAPACITY BUILDING FRAMEWORK 

2 3.1 Issues of commonality 

It is a widely accepted fact that organization's are open systems, constituting of 

subsystems which interact with one another and with the external environment 

(Porter. 1984). For an organization to interact effectively, it needs to have the 

capacity to delve beyond identifying opportunities and threats, to dealing with the 

changes in the environment. An organization that understands its world develops a 

conceptual framework and attitude, that shifts it from 'playing a victim', to confidence 

of its capacity to affect the changing environment (Kaplan, 1999). 
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Accordrng to Venture Philanthropy Partners (2001) and Kaplan (1999), the 

fundamental issues surrounding capacity building consist of three levels: The 

foundat•on level comprises systems and infrastructure, human resources and 

organtzatronal struc1ure; Th highest level of the organization's aspirations. strategy 

and organizational sktlls; and the cultural element that connects air others. The 

relationship of these e)ements is as depicted below:-

Strategies 

Organisational skills 

Human Resources 

Figure I: Levels of Capadty building 
Source: Adapt d (rom Venture Pllilanthropy Partners (200 I) page 36 

·:· Aspirations 

Aspirations comprise an organization ' s mission, vision and goals which articulates its 

purpose and direction From this the organization derives its strategy, enabling if 

to accomplish it's goals. 

·!· Organizational skills 

hese ore the summation of all organizational capabilities in performance 

measurement. external relationship and r~esource management. 
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·:· Human Resources 

An organ~zation's human resource capability consists of the capabilities, 

experiences otential and commitment of its board, management team and staff. In 

today 's world , it tS Widely accepted that the Human Resource factor is crucial to 

the success of any organization 

·:· Systems and infrastructure 

This d p•cts the organizations planning, decision making, knowledge management , 

administrative systems as well as the physical and technological assets that support 

the organization 

·:· Organi7a l ionol stru tur 

The organizational structure reflects the combination of governance, organizational 

design. inter-functional coordination that shape the organizations legal and 

management structure. 

·!· Culture 

This is the connective tissue that binds together all organizational aspects. Culture 

comprises the shared values and practices , behavior norms and the organizations 

orientation towards performance. 

Therefore for an organization to obtain high performance levels, each of these 

elements should act synerg ist ically to increase the effectiveness and efficiency of the 

organization (Kaplan, 1999) 

2.3.2 The relationship between strategy and capacity building 

In order that an organization sustain competitive advantage in a turbulent environment, 

it needs cultivate capabilities that would create and deliver exceptional products. As a 

result, organizations have began to refocus their attention inwards, to draw resources 

for effective response (J:fayes, eta/, 1996; Dierickx and Cool, 1989) This has made 

competition more knowledge based as firms strive to learn and develop capabilities 

faster than their rivals (Prahold and Home/, 1990; D'Aveni, 1994; Teece and 

Pisano, 1994}, as well as necessitating awareness to external changes (Hardy 1995) 
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Hence., organizations no longer determine their competitive advantage around 'fitting' 

copabi lit i s to P.>Cploit environm ntol opportunities and deal with the threats Instead, 

they develop heir strategy as o 'stretch identifying and leveraging resources and 

competencies . to influence the environment to yield new opportunities. hence deriving 

heir competitiv odvantog (Johnson & Scholes, 1984). Hence, organizations invest 

m capabilit ies such as leadership, empowerment of staff and stakeholders as agents of 

change , change sensitive culture, and acquisition new external knowledge (Kanter 

1997; Grant ond Baden-Fuller, 1995} Firms ore also increasingly aware of its core 

and support activities , in terms of their value and cost implications. Various forms of 

por tn rships with s11 pliPrS, ustomers and key stakeholders ore form d, for a valut 

added and cost effective operation (Teece and Pisano, 1994; Grant and 

Baden-Fuller, 1995). According to Hardy (1995}, competition is never static. This 

therefore gives rise to the need for organizations to participate beyond the stated, so 

as to change the rules of the game. This. calls for analysis of and investment in 

capability 

2.4 ANALYZING STRATEGIC CAPABILTIY 

An organization's strategic capability relates to three main issues namely, availability 

of resources. competence in the activities it undertakes and the emanating synergy 

(Hamel & Prohold, 1994). To understand an organization's competence and strategic 

capability. analysis is cart·ied out on two levels: An analysis of it's value chain which 

depicts core and support activities. to identify its core competencies. Second, a 

cost-benefit analysis of respective activities is conducted, to determine the value 

added by each activities and synergy of the whole. 

2 4 1 Value Chain Analysis . 
Under standing strategic co ability begins with identifying of the various value 

activi t ies undertaken in an organization {Porter, 1985). The value Chain describes 

activi ties within and around the organization, relating them to the organizations 

12 
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figure 1. Thf' Vnluc Chain 
So11rc · Porter. /98 

Pt·r no r r II i~c: ore 1 hose I h t ore concerned with the creation or d livery of a 

prorlurt or r.rr vi r" nnrf rompr ic;r inbouncl nnrl o11tbound lo istic<;, OpPrnlions, Mm·keting 

and Sales S"fll d rtivitif'S help irnpr~ove effectiveness and efficiency of primary 

oc ivi ti 

In anoly1in rts 'Oim~ rhain, 1he orgonrzati n conducts a cost benefit analysis to 

d t rmin hr v Ire added in rach rocess or cfivity Thrs hence form the a'sis upon 

hrch on or Q nizatron e •rlops its competencies. thereby forming th strategic 

capo iltty of nn or·gonizal ion (Porter, 1985). 

2 4 2 Annlyzinq v ltre odrfe ~ffectiven ss 

Johnson c:rh !P. (1984}, defines effectiveness ac; the measure of value hich con 

e creof d fr n n given I vel of resources. Effectiveness also relot~s to how well on 



o cus1otn r n eds, and h arising com etencies that 

Peon v I of ff c1iv n ss is here n organization invests in 

r r (' I i v nd 1111 I rh tf!c; to dr f.'l p nrque product features and support 

er'Vic r , 'i f nn t> rhnnqing customer need n the presen envrronment. 

cot n n• o •o ic; ols o fnr.: tor that rc; inv sted to odd value to the customer 

r rlnl iow l11p 

Tn der· 1h I orqonizations ochreve htgh c:apoctty levels, they need to link th ir core 

com t nci~c; " tl Pir vol11e chnin ond th supply and distribution chain , to be unique in 

lhr tnrtrl'r I T hi-; chn11lrl bt" I hr hn-;rc; 11pon hich firms d v lop nnd ocq11ir rnpo ilities 

on genl"ml prr for tnnnc: c lr r>lc; (Baden -Fuller, 1995: Kanter, 1997). 

2 5JUS FICA r ON FOR CAPACITY BUILDING 

According to 1-fnye et o/ {1996)and Johnson & Scholes (1984}, the traditional basis 

of cor orate> d"cisions as organizations capability to make versus buy, which was 

appro riot in the pl'r>dicln le and slowly changing environments . However, 

org nizotions c mpeting in todoy's turbulent environment invest a lot more in vertica l 

rntegrat•on an s tp lier relationships, manufacturing and production processes , which 

has led to II e rleveioptnenl of new practices such as outsourcing of s rvices, 

rolla o ntron ith inrluc;try plnyPr in developing and commercializin technology (Hayes 

of a/, 1996) fhis or ument is supJ ot'ted m the work of Schein {1985). Kerr (1985); 

Kerr & Sf, nm (1987): Balkan & Gam z-Meija (1990); Rappaport, {1986) who 

resent h I hough I he oct ual processing of capabilities and knowledge is 

unobser vab le , i I c; i fluenc s nr r·pcogniz d in o1 her more readily observobl practices 

on enhoncP pr f onnnncP. I vets , s I rategrc position, diversification, recruitment and 

com enso i 11 r 'lC I ices 

f>rr<: {1 OR tV l'nn .,,,.rf'}rr. I hn I , lnnrrn ftl nrrJnnimf innc; hovr (I rrnhlrtn (OITC'Inting 

c ci nnrl in 1nt: I Accordtn to Venture Plulanthropy Partners (2002), capacity 

b ilding hns r>nn J,d t I n prof r I orgoniza Irons in the United States of Atnerico sustain 



competition be ond he traditional approaches of fundraising and program development 

carri d out in isolation. They mphasize tho GOs like any other businesses need to 

focus on build•ng their organiza •onal capac•ty to maximize social impact. 

r, CASE STUDIES OF CAPACITY BUILDING INTERVENTIONS 

1 From Crisis to opportunity: Samaritan Inns 

S:.m:~rietn Inns (SI). :'1 on profi Olgllnist~ ion tht~ was formed 1n 1986 in Washing on DC to 

re uild h liv s of :~ddic ed. homeless peoples by providing them with temporary housing and 

rf'h;~ ih ion S"' vicl'!s, worke in coll;~bor<~ ron with the city rehabilitation programs During its 

g• ow h p rlod f il d ct~de, Sl wa :\ yprcal N on P' on orgt~nisation and suffered archaic tracking and 

1 epo mg sy m<; :~s well t~s " n;~1 row funding base. In 1996 he District Government discontinued 

fun ing o h<' ci y hosprt<tls and Sl's clien disappeared due to its dependence on he city 

hospitals Sl dclrbcnHed gomg into rehabilitation servrces itself. which implied sourcing an intensive 

recovery phase t~dministered by hospitals. which gt~ve them control over the whole value chain. Sl 

faced the challenge of building i s capacity to meet its new strategy, to build the systems and 

infrastructure and ource for additional funds. A sys ematic capacity building effort was undert.1ken 

to address he gt~p . I involved raising funds within the Washing on business circles, quantifying the 

social r u n on inv stmen incret~sing ransparency and attrt~ctiveness to donors. It improv d skills 

and sys ems, par ticul;u ly in he are;~ of informi!tion technology. By 200 I Impressive results hi!d been 

t~chieved . Sl now op ra s a comprehensive 3 phase programme comprising a 18 day rehabllit:~tion 

facility, 5 temporttry i!Ssi ted living facili ies i!nd 3 specii! l rehabilitation facilities. The organisfltlon's 

c<~paci y for pa icn s has more thiln doubled. It is now poised o replicate its success in other 

communi ·es facing similar pr.oblems. 

2.5 2The Tlholego development Project (TDP) in South Africa 

Due o apar h id. proliferation of farms. rapid industrialisation and subsequent migration to urban 

itt eils, many Sou h Af11Ct1ns bccam t~hemr ed from he runt! i!I'Ci!S. Mobility of labour and li!ck of land 

Pnure disrupt d famtly s ructures. forcing wor kcrs to leitve heir families in the villt~ges . These 

condi 1ons ilffec cd food produc ion ;~nd self suffici ncy of South Africt~'s ruri!l arei!S whil increasing 

dependency on h ur i!n arei!S. However, despite he nation's ind pendence, many South Africans 

live in pov r y. wi h :~n overwhelmmg n d for li!nd, employm n . housing. and food. In r ponding 

o he challenge o ,. s le her citizenry. the Government hf'ls explored low-cost housing solutions 

thi! would mee residen ' needs and community growth. Tlholego began 199 I on a 300-acre 

mi!rginally produc iv farm as an ecological guided model for rural and urban areas. with the aim of 

cr ating sus ma I r rt~l villi!ges o balance migrfltion into the crowded cities. Tlhol go worked 

wi h communi ies living in rurfll poverty. building long-term capital, wi h the intention of replicating 

it rn o her "' ":'loo; I rnmp i c h Eri Jra ron;~ I Ins ttlltc. which dev lops tt·aining programs for growth 

on a human and e onomic level: the Residential Villi!ge, which employs land tenure, sustainable 
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hous n ;~nd local economy· :tnd h F-.rm School, a primary-s condary school hat provides basic 

duca ion o 120 childr n from h ur oundrng farmmg community 

' 1 Kenya Co stal Management Initiative 

The K nyil ,..:~rh sclf·h lp Group in Momb<~ssil manilg s he only remaining p blic beach on 

Kcnyil' No h r f):l<;r, '" ,. n<>t :lnt lura of hf'mg "gn~bbf'd" f r IIV:11C us The grou f fi her men 

and boa opcr a or·s u he beilch for their hv lrhood and hope o secure i . Univ r icy of Rhode 

I l:md' Cm'l, I "Source C nil 111 coll:rbor :'Ilion wi h USAI an h Gov rnrn n work to guard 

:lgilins ceo ysr,..m d;~magr> y em w ring commum ics with the capacity of self-gov rn;~nce. An 

in rated appro:tch is us d to help all stakeholders defin shared objectives, create m ch11nisms for 

addr ssrng rssu s and forums for resolving conOic . The University and Pact K nya provide 

organrsa onal developmcn servic s o h Group, nhancing therr manag men capabili 'es. 

Working wi h he Coas Developm n Au hority (a Kenyan parastatal). Pact Kenya administered a 

par icipa ory org<~nr a ional cap:.cr y assessm n (OCA) ool o id ntify the organlza ion's strengths 

;mrl w aknc c . de ennmc ';unrng n eds, su engl.hen he organization's proj c and financial 

man:~gemen opera ions and incr :~se skills in n tworking and advocacy to secur public support for 

protf'C ion of rh"" bc:~ch Th a h 1 csour s milnag m n cap;~city were improv d find CBO 

gov rnilnce w:H im lementcd. In coli:~ oration WI h the Envu-onmental Trust of K nya. a b ch d an 

up activity w:~s organised which was covered by he media. The weekly beach clean up has resulted 

in significant iln noticeable improvement in beach, offered new skills in seeking support from 

governmen and non governmental agenci s and private sector to support CBO resource 

m:tnagemcn hPt e h:ts b en improv gov rnance :tnd lead rship, wi h h group holding It 

firs -ever elec ion o f bo:~rd mem ers sine 1996. This resul ed in inclusion of o her beach 

stilk holders suC"h as fishr>r m n, boa opera or , hawkers and ub r ren ers tlnd ex-officials from 

GOK ;~gcnci -; 

2.6 SUMMARY OF THE LITERATURE REVIEW 

From this It erature review the wholis1rc approach of capacity building to equip NGOs 

in developin the ne ded capabi lities to cope with the turbulent environment is 

discussed It ecomes evident that capabilities today form the driving force of 

success ond ar'e the basis upon which an organization develops distinctive competence. 

in its environment. This has led to on evolution in strategy development to stretching 

capabilities. I veroging resources and competencies. Organization ore now investing in 

those capo tlrtr s that ore not asily imrtated by the competition. thereby sustaining 

th ir compPiilivr> o vnnto r m thP morl<rl Identification and analysis of organizational 

copabilitie d ne through varrous tools including the value chain analysis. This is 

discussed in vrew of adding value and cost effectiveness to organizational processes 

16 



and octtviti~s . whtch h come the as s upon htch acity i built. However, in this 

study . only v luc cha~n os a tool for anolyzmg copabili ties is used. 

Hence , it f>comes apparent tho t capacity building and investment in strategic 

capabilities in he on prof1t sector 1s mdeed feasible. A number of case studies ore 

discussed to brmg this out and lead us to the case of the NGO sector in Kenya. Clearly 

the sector 1s undergoing a paradigm sh1 f t It is thus inevitable that GOs develop new 

approaches t read opportunities m the environment and create distinctive 

competencies ~o as to achieve sustainability. This need has already been identified by 

The Conference on NGO Partnerships for Reproductive Health {1999); Centre fDr 

African Family Studies (2001) and Kenya National Council for NGOs (2001) 

17 



R R II H y 

liN R JC r o 

Thi~ ~l11rf n'" rorr1Ni n11t 11~inry fhr rlr>c;rf'iptive c;urvPy tnPthoci to cirtc>rminr the 

copoct y practices of develo1 tnent GOs in airobi. This survey method 

allowed th collection of substantive m-depth data, over a sample of GOs . 

. _ T E r TIO 

Over he Ia t 1 enty years. th re hoc:; been a great proliferation of NGOs in Kenya. 

How v r, th"1 r has b en great voriof1 n in the estimates of the actual numbers. The 

Kenya a I ionnl Council f or GOs acknowledges that there ore over 2000 NGOs in 

Keny cor 1 yin n t a var·ie1y of progrn111s. According to the NGO directory of 1997, 

whose revr<;ion has just been completed by the Kenya Council for NGOs. the population 

of GOs inv,lvPd in development worl~ in Kenya stands at 563. Development work has 

een dP.finPrl IIJ mean thos services, programs or proj ects that impact tangible change 

or growth of fliP sociP.t iec; 1n which thPy OJ rate and excludes those NGOs involved in 

Civic. Humnn ·iqhts and Ch1·istian educol1on (Kenya Council for NGOs, 2001). 

1 ~ THE Sl\ft. Pl E AND THE SAMPLI JG TECHNIQUE 

A clos ifl,,l•n• of IJGOs prr district 'JOS being conduc ted by the Kenya Council of 

GOs. ot thr tune th•s study was einq 11nd r·faken However, the Council approximated 

the t tol 111nh,., of JGOs in airo 1 a1 340. Du to the non availability of a list 

contommg rfr elopmenl GOs operalu•g in airobi, the researcher used the national 

list of devrlopmcnt GOs to select a sample. 

A tw tiPr 1·onrlom s1ratifif! sampling technique was us d to ensure proportional 

represen1olinn of the po ulotion {De Vous, 1996). First 9 strata were determined, 

namely Chtl "- You1 h devclo ment. Cotntnunify and rural development; Appropriate 

echnolog ·irf z nes; Developmeni P.ducation; Environmental management; Small 

IR 



enterprises. Urban development: Social services and Women. This stratification is in 

accordance rth the classtfrcation provided in the NGO directory of 1997 Secondly, 

com u a ton of GOs in each strata os a fraction of the total 563 was done as shown 

in th folio ing table -

Table I : r ompu otJon o( the sample 

-
Cl/\,..,.lf I 1\1101 OTAL 

REGISTER D 
NGOs 

Ch1lrl & ou h 57 
develo pmen _ 
Community 8t Rmal 70 
dev tor en 
Aprr n I 1:111" ti'Chnology 7 

Develo pmr-n educ:1 tion 20 
& Co rnmunic11tion 

Sm:~ll "" I r• is s 30 

-
Ur b:o~n [)Mr-lopm n 8 

So ial sNvtc: r<> 

Wom n 

-
Envir nnm nt:tl 
tJan.!,&':m,.,nt 
TOTA 

43 

40 

563 

·- ------
COM UTATION 

(57 X 40 SAMPLE) /563 

(70 X 40 SAMPLE) /563 

(I 0 X 40 SAMPLE) /563 

(62 X 40 SAMPLE) /563 

(20 X 40 SAMPLE) /563 

(30 X 40 SAMPLE) /563 

(I 0 X 40 SAMPLE) /563 

(226 X 40 SAMPLE) 
/563 
{ 4 3 X 40 SAMPLE) /563 

(40 X 40 SAMPLE) /563 

-- NGOs SAMPLED 
FROM EACH STRATA 

.. 
5 

0 

4 

I 

2 

I 

16 

3 

3 

39 

In addition , a random sample technique was used to select NGOs from each stratum. 

This sampling method was 1sed by Adi'eri {2001). This sampling method is known to 

increase the ample's statistical efficiency and provide adequate data to analyze the 

various sub populotrons. It also allows the use of different approaches in different 

strata {Saunders et of, 2000). 

The sample size was limited to 40 units due to the constraint of time and resources 

available to the researcher {Hainville et of, 1985). For ease of reach, the sample was 

narrowed to those GOs in and around Nairobi, bringing the total sample to 39 NGOs 

ident ified s carrying out development work. In addition , one organization involved in 

Appropriate techno.logy was included to enable representation from this classification 
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ha JGOs c lloboroted w1th , the purpose of the collaboration, the extent of 

1nformot1on ~ oring and xternol at· ty Involvement 1n the GO's operations. This 

tncl ~>d ~tn o ,rment c owed on hr. ecipients to f nc ton ind p ndently and make 

rotionol rlrfl ton'> Some of thP m oc;ure include mvolv ment of recipients in the 

orgontzati nand lev I of performance comparisons . 

. 5 DATA COL ECTION METHOD 

Primary ciofn as collected using a qu tionnaire comprising of both opP.n ended and 

closed flltPc; tons . dtstrib ed to the ronrlomly selected organizations The questionnaire 

aim d o qnl h('r inf ormo t1 n ns shown hrlow:-

G,.,,.., :~I h:~rkgrounrf of 
h,.. 0 1 gotntlil ton - --

Ohjf'r l iv,.. I 
Gov 1111ncc 
OhJI"C" IV 2 
H 1111:1 n 1 sources 
ObjN"tiv 3 
~']owledg~and sr_s ems 
Obtcniv 4 
Ex e1 n:'ll in raction 

Table 2 Qu stionnorr d sign 

SECTION IN 
QUE~TIONNAJRE 

questions I to 7 

S c ion D - questions 38 to 46 

S c ion E - questions 4 7 to 59 

DATA TYPE 

Quali iv 

Categoriol 

Categorical 

Discrete & 
Qualitative 

Both dtscrefe and categorrcal data were collected. Dtscrete data in Sections B, C and 

D. were coll~cted using the 5 pomt Likert scale. Open ended questions were used to 

collect data in I he rest o ( the sections 

The respondPnts were Chief Executive Officers of NGOs or employees at management 

level wi1 h n wholistic view o( the orgontzation. A letter of introduction was sent to the 

respondent s P'<'platpmg the mt nt•ons of the survey Questionnaires were dropped 

before hand nnd followed by personal tntcrviews to clarify and ensure completion of all 

questions 
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6 DATA A /\LYSIS 

The ques •on 011 es ere dited to ensure 1hat they were well completed and that the 

response~ Pr~ r.onsist nt h respons s ere then coded for analysis along the key 

v rt IP. I ~'" governanr: . human resources, knowledge and systems, external 

mter rn' I hr PSS tnli'> I real ackogr was used to determine th following:-

·!• ifferrnr. of r:apaclly building I vels among the various classifications of 

develo ment t GOs which form the basis of stratification; 

•!• Differ nr s n c pacity uilding proc1 ices among development NGOs; 

esc iplrvr ·;tn tr·· tl(:s wer · tJ' to d S< ribe and compare the variables numerically. 

Results wrr r rfrc;crib d 11sing frequency of occurrence, mean and median. Other 

statistical meas 1 es such as the range, vnriance and standard deviation and dispersion, 

among othPr-; P.re used to describe central tendency, frequency of occurrence and 

dispersion o ( a to. 
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. I INTROD CTION 

This chapter presents findrngs and analysis from specific issues that were raised in 

1he o Jec1rv s of the study. lhe data rn this study was summanzed and presented as 

descriptive statistics. The aspects presented in the foregoing pages are sections 

comprising characteristics of the sample, governance. human resources, knowledge and 

systems and external rnteraction. 

2 FINDINGS 

.2. I Response rate 

The effectrve response rate to the questionnaire was 75'Yo. The initial target was to 

administer 40 questionnarres to the targeted NGOs. However, due to the time 

constrarnt experienced. as well as the non cooperation of some of the NGOs, the 

researcher only managed to get responses from 30 NGOs. representing 75% of the 

sample onetheless. this response was representative as shown below:-

--
NGO C ASSIFIC ATION 

Child & Yn111l1 I )<"'ll'lopn 
Communi y & Rl~l _f)ev 
A ro 1 i:~ e T r hnology - -
Arid Zones 

H'lll 

c>loemcn 

Developm n 
Communicfl ron 

ucation & 

---
Small En er 1 is s 
Urban _Developm nt 

Social Services 
Women Issues 
Environmcn 

T OTAL 

--,-- -Table 3· Response rate 
EXPECTED 
RESPONSE 

--
~ --
5 

1-
I 

~ 

4 - -
I 

1-· -
2 - - --
I -

16 - - -
3 -
3 -

40 

2J 

ACTUAL RESPONSE 

-
4 

1-
4 
I 
4 
I 

2 
I 
8 
2 
3 

30 



·- 2 Characteristics of the sample 

he general char c eri tics cotnprrsed of the age of orgamzation number of founders 

and n mber o f pro roms . 

·:· Age of he orgonrzation 

Table 4: Age of NGO 

AGECATEGOR y PERCENTAGE 

-
Before 1969 33.3 
1970 0 1982 56.7 

1983 and above 10 

The age of n GO was broken down into three categories ranging from before 1969; 

1970 to 1982 . 1983 and above. As shown in Table 4 above, 33.3'Yo, or 10 of NGOs 

sampled were formed before 1969, 56.7'Yo (17) were formed between the period 1970 

to 1982 , nnd lO'Yn (3) of them were formed after 1983. The formation of most of the 

development GOs in Nairobi during the period 1970 to 1982 may be attributed to a 

favorable ost independence climate that encouraged their formation. The 1980s saw a 

period where registration demands for NGOs were tightened. This explains why there 

were f w r IGOs form dafter· 1983. 

•!• Founder tnembers 

-
FOUNDER CATE 

I o 3 
4 0 6 
Over· 6 

~--

Table 5: N111nl r o( Fo1md rs 

GORY PERCENTAGE 

533 ---- 23.3 
16.7 -
6.6 -- - -

The GOs we e further classified according to the number of founder members at the 

time of formation. This was ranked into three categories. Those that had between 1 to 



founders , b t een 4 to 6 founders and ov r 6 founder members As shown in Table 

5 obov . 53 'ro (16) of th GOs sampled hod less than 3 founder members, 23.3'o (7) 

hod betw en 4 and 6 found rs , and l6.7io (5) hod over 6 founders . Of th NGOs 

sampled. only 6 6'r., (2) d1d know how many founders members they hod. It is thus 

o par nt thnl majority ( ev lopm nt GOs in Nairobi were formed y fewer than 3 

persons 

·:· Programs 

able 6: N11mber o( programs 

PROGRAM CA E 

I o 3 

4 lO 6 
Ov r 6 

-
GORY 

--

PERCENTAGE 

-
23.3 
53.4 
23.2 

The numb r' of programs were grouped as follows : Those with between 1 to 3 programs, 

between 4 and 6 programs and 1 hose over 6 programs. As shown in Table 6 above, 

23 3'Yo (7) had between one and three programs; 53.4io {16) had between 4 and 6 

programs , while 23 3io (7) had over 6 programs. 



~ - J Gov rnn c~ 
Tab/ 7· vNntm•r 1111otion in NGOs ( n=JO) 

V R lANCE 
V/\RI/\8 

Oivrt r, n ',f h'"' t1 

Ill '"' '' ' ' '"' ' 

Stak hnldf'l rh""' iry 

lnvolv,.mr r 
m;,ttr>rr, 

Fiduci:u y ', I 

Adv1~01 y 1 r I 

Legt~lrnlr 

ApptPet:11 1 n of 

m<~nag mrnr's 1 ole 

Dtffee cnti;Hton of bot~rds 
role 

Bo:~ e d" r-v. h l:lll'1n of Chi 
ExN tllt 'l' ' 

Evalua tnn , f t"lilrds 

dr (I' I'''' 

X ENT 

I,...,., " ,,..nt 
M d I ille r H•lll 

en 

~x ent 
Largr r-xtrnc 

Mod ra c £' ent 

Larg ex m 

, rgr cxtrn1 

Less extem 

Less xt nr 

Mod r;~r (')(t n 

36.7 
26.6 

46 7 

56.7 
26 7 

46.7 

16.7 

23.3 
43 

43 3 
43.3 

56.7 

73.3 

36.7 
40.0 

40 

53.3 

40 

---PERCENTAGE 

As sho n in In I 7 above. maJority of development GO boards have a high sense of 

commitm nt 1\ .77 ... of GOs s tated cornm• lment as etng to a large extent and 16.7% 

to a v ry lnr g P lent . However. majority of GO boards are not open to professional 

diversity r1 7"/, nf NGOs s1oted that inclusion of members from diverse backgrounds 

is to a less l"'<tlmt . 26 7"/o stated it was to a moderate extent. 20.0 "/o stated that it was 

to a I r•gp r· l r nl Only 16 7"/, u<> rofe"·'IUnal diver·sity loa lar·ge extent . 

In the o'ip~r I nf hoard porti i otion in 1h deve lopment of organization's mission , goals 

and stra P ,,.. .... , lh~> majority of GO bonrds exercise this to a Iorge extent (56.7"'o), as 

Jh 



depicted in o I 7 a ov . hrl 2 .7Y, of the GOs to a larg extent . Hence, it is 

apparent ho GO board capo dity in par icipotmg in development of v1sion, mission 

and stroteg11·•-; 1s high 

In term,. n r hwwd · ·; •nvolvl"tnrtll rn disc hcwgmg i Is riduciory on advisoty rol . most of 

the responses lte on lh mo erat and large extent (both 43.3%). and on the high level 

(56 7io), resp ct1v ly. GO boards hove demonstrably capability in discharging their 

legal roles tho s and at 7 37o 

Ho ever . fhr onrd ' c; of most organi7otions are not differentiated from the 

management '107n of GOs have differentiated this to a less extent while a 

substantial pe•'c n loge (33 . to) have their boards differentiated to a moderate extent. 

Perhaps th1s lock of clar•ty rn differentiating the roles has the non accountability of 

the Chief Executive to the board in terms of performance. Majority of the NGOs 

sampled (53 .3io) repor·ted that their boards evaluate their Chief Executive to a less 

extent. On lh other hand. a significan1 proportion of NGOs evaluate their boards as 

depicted by 407a of GOs 
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-· Human Rr~oll , s 

Tobie 8: I l11n lrln Re ""''" Proc ·ces (n= JO 
HUMA rt . I IRC VARIA EXTENT 

u.,,.. of p 11n. 111 "' "', ''"'· rnml t.1ff 

Use of volun r 1 • If m op 1 il 1 n:1l 
m:~t ers 

Chief executtv" ' ( n n 1 men 
org:~niza ion vi-.ir n. -.1, 1 egy :tnd gn:tl'i 

I Chief heetl 1v 11 "' I· mPnr in rt>11111f. 

social imp.1c 

:~nagem nt' ntii11HIIIIC:l t ion fot clt:mg£> 

Winntng r lanf'lrl'.lur • md mrowct """11 
of st;tff and cxrr-r n.1l 1 rsons 

Man<~gement :~hilir rn work "' i\m 
situations 

frn:m• 1:11 j'l gm nt 

n( 

-
Volun eer c:1pilhili11"' 

S H em W"""' "' I'·"'' .ip:Hton tn 

decision maki11g 
Objec ivi y of r r 1111111 r n pr l'"Sses 

Frequency of fl''' '"' m. nr. vt~lu<~ rons 

Emphasis of r:u ,., 1 "'" 1n;m:.r,r-rn,..nr 

d~vcloprn nr 

U f' o f per fr '"' 111• • I •.• .. rfrnt < 111 rvr· 
sys ems 

I :trr,r rx ent 

orl"'. re extent 

lilrgr> ex ent 
Morlr-t-:'l te extent 

Ltlrgf' xtent 
Very large exten 

1. rgr r-x en 
V ry I, rge excen 

Modl"r:t te ex ten 
urg!' extent 

Lt~rge extent 

extent 

nt 

x nt 

vcent 

PERCENTAGE 

36 7 
13 .3 

43.3 
67 

60.0 
26.7 

63 .3 
16.7 

36.7 
23.3 

36.7 
26.7 

36.7 
36.7 

53.3 

.3 

40 

40 

33.3 

40 

36.7 

63 .3 

As deprc t d rn I r fr $3 a nve. the f I lowing human resourc s practices were realized 

f r m the s uri • 

os of he ' · rr " b f h ermonent and contractual staff to a large extent. It is 
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mteres rng he pr·evol nf se of volunteer sto f f m GOs 43 3 i'o use them to o 

moderate It as fo md hat vol nteers have relatrvely high copobrlities as 

r portP.rl ' , ll( .• of 11(;0 .. ( 3 "/ or ,() reportc that they maintain a moderate 

extent of luu r I heli fs. w~ rch •n rcates I hat the volunteer and contractual staff are 

well orien!Pd rmrl rtccep ing of th prevalent culture. However, other human resource 

practices""' h" ·pcrut1menl oc-esses and use of performance ased incentives were 

found to be nnt 1 g h"s is rf pit:t d in th r'esponse of 40'Yo of NGOs reporting that 

heir re r· 11111 Pll proc,.sses or· o Jec1 iv to a less extent and 36.7 use p rformonce 

based rnr ·n 1 "" I o a IPSS P.xtr-nt Th tent of staff mult 1 tasking capabrlities and 

hPir P.rrp r rm "'5 n nP td,.ns oc; fonnd to be of a mo rat ext nt (33 .3io). 

Develo m~n ,r.; ,, rn r lt1r ohr were fo nd lo establish wrnning relationships wrth their 

staff and I,., n rl persons ton 1n derate (26.7%) and large (36.7io) extent. However, 

40% of I JGn rr • found to rnpow r their sta ff for ortrcr ation in decision making to 

o le s ~>"'lrtll r, w trrrntly il n<; fn tnd lhot the5r GOc; mphoc;iz d coreer and 

managemt>nl rlr vr lnpm nt moderately, as reported in 40% of them. 

Managemrnt rnpnh tlitiP" werP r olized as follows: Mnnogem nt understanding of the 

GO SP.c nr· r•nr l riP.v lopmenl or the rei vont capabditi s wrr found to stand at a 

Ia ge extrnt ( ~~ l'ro) ajorrly of GOs showed a hrgh reliance on their Chief 

Executive n 3io and 3 %, to a I rge and very Iorge extent, respectively. 

Financial """"' liS ond a 01 n ss of lhe implicolions or decisions made were 

understood n I·'' ge eY tent 5 "'o). 

II was found "'' 1 most of th I JGOs human resources ractices were centered on the 

Chief Exer11lr ,,.. 11pon which tn n etnenl was highly dependent. Human resources 

practices Wr>t ' nl~o found too inadequate 1n identi fy ing, retaining and enhancing the 

perform nrr n( ·I ff in general 
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nowl• rl nt d Sys I ~>m adopt ton in developm 

Tobie 9: Know/ tlge omJ ~stems capot 1lrtJ 

l<tl 

Sys en r •t r ' ' ' , dn wn ,, :md 
,, rtw .. 

Physk;,l 11lrl r ( I ··nlngir;'ll inf ;]<; rue I lrf' for 

rffi it"nr y r 1 ff • r rjv,..r r~s 

ReleV<~nr,.. • I ' t, ~, ,.. rnforrn:ninn 

Us of I :1rn / ' Il l n 

rrpor 1 11 tf'. 

-
Info m:~ 1r:111 I • 11 

lnnOv;JIIflll • I " I , r V"l prn~r r ,,f 1\I'>W 

progr<~rm . nd l•r ,, wlrdgr b;'I'>C" 

I t~rge ex en 
Vrry l:~r P. t"Xtrn 

I e s ext n 
Moder:~ e'.tCt n 

nt 

GOs 

(n=JO) 

PERCENTAGE 

33 3 
400 

26 7 
3. 

23.3 
46 7 

300 
23.3 

36.7 
40.0 

400 
300 

40 

The (.:()c; •r1 ,..d rn 1 ,, ... c; Judy d mons rated havin put in place systems to capture, 

doc mrnl "'' I lr'"<;P nmolr kn0wlf'rlg wi1hin th organrzations , as depicted in Table 9 

a ove 1111' • r vtrlr>nrerl hy 110 O'Y, reported 1ha1 th1s was the practice to a large 

exten1 c l fl ff ' nr·etresc: nn frequency of use th se systems were found to be 

nodernl P t•l i .. of (.;Q surv yed. In the area of technological infrastructure to 

facilitate r in rncy and pff ctiveness. such as telephones , fax, e-mail, computer 

appli oltnn •rttrl tl"1 nrlu· il oc; fn11nd fhnt 1hPS exrst to a very lorg extent, with 

46.7 'o of Itt ,. n~porlrnq o However, it was found that though NGOs were 

technologrc:nll ound 30/, of therr web site were found to hold relevant information to 

a less e t,..,,, istence or management information systems for reporting, analysis , 

financi I onrl nr 0111 ationf'll mfortnation is found to be high rn 40% of GOs, as doe s 

innovatron r ''I rlrovrlnpme ,, of n w programs and knowl dge bases. 
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..J .2.r1 External relationships 

T obi I 0: Lt>v I o( f'Xf mol relo ·onshrp~ (n=JO) 

PERCENTAGE 
FX FR A R ATION HIP VARIABLES 

YES NO 

I NGO-; 90 10 

50 50 

P, I f11 inll';hap Wll h C)VC'I 1101f'llt rntitir<; 8 ) 16 7 

R"l;uinnc;hip wi h c mmuniry :~g n il"<; 6 3 36 7 

-
R '" ion hip with o her entiti s 56.7 43.3 

To fp 10 nhnvr rrp<; ntc; frrflltl'ncir>c; of rP..spons <; mn r 9 rding to thP x1ent to 

which llGO engaged in external relationships with different stakeholders. It is 

eviden1 lhnt nil except lOio of th NGOs surveyed related with other NGOs. This close 

relationshi would be attributed to similarity business in the sector. Relationships were 

also high with government entities as reported by 83.3'Yo of NGOs, which could be 

attribu d to regulatory and legal requirements, or collaboration efforts. It was found 

that th rP re significant relations between NGOs and relevant community agencies, 

s tandan'l n 1 61 7"/,., I hie; wo11lrl be in em cf fort 1o in r ose impact and ff ectiveness of 

rogrm -; r >nly half th IG c; r· port d having relations with the profit making world 

and 56 7"/n ns having elation with other entities. Of this 33.3'/o were found to be with 

the onor n>mmunity 

A clos P.X mination reveals that most NGOs have effective relations with some 

r I von nf'ti _ . as r v aled y 53.3'Yo of them. 40'/o of NGOs reported having strong, 

high •mpor I 

otded hPI 

lationsh1ps MaJority of the GOs revealed that these relationships 

ffectiv ness ond ability to attract funding , in that order. However. 

despit the significanc of these relationships, only 33.3'o involve comparison of 

1 I 
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perf rrMnrP. Thrs may ot tribu ci to the non rofit no ure and su sequ nt lock of 

cotnpr> I I I( 11 n r )(.;Qs 

finall 11 t P. tns of GO involvem nf ' influenctng policy at o national level, 43.3'Yo 

reportf'rl thnt th y w P. no1 r ady for and thet· were no opportunities for policy 

mokinq ~r, 7 "I r r ot· t d I hn I I hPy rrr owor of I hi' It' tllfluenc and w r active in 

poli y mnl 111 

diSCUSSIO lC: 

hile 20 X. hnrl c; 1 ronq 111f lu nc s and w r involved in initiating policy 

Tabl,. I I : Commrmrty p rception o( NGO (n=J O) 

H-=-o-=-=w~P - RCEIVED PERCENTAGE 

/\~ :1 1 1 ovicier 36.6 

1\s " ;u ner 16.6 

" 
/\s ;m empowering org;~niza ion 466 

""' , 1 xploi ing n t g:mi7:l ion 0 

r I t~"<i p ns 0.2 

Respons c; fr·om GOs were analyzed coded and grouped into the four categories 

above nc:rrl on their own eval otion of how the recip ient communities regard them, as 

depicted ttl n le 1, above It was f ound that the traditional provider of services role 

was still VIP ed as significant, with 36 6'Yo of NGOs revealing so. NGOs also highly 

view d 1herns lves as em owering their recipient communities, as this stood at 46.6'Yo. 

I owew·r pru nerships with rPripient communit ies w refound to be low at l6.6'Yo. 0.2'Yo 

of GOs •rl not respon 

he ben,.. ( i Is that GOs see as accruing to them in building the capacities of their 

recipren c;. hr esponses w re gro ped into 4 cat gories namely, increased reach, 

org nt7nlrnnnl ,ff ctivene s ond donor support , sustainability of the organization and a 

cot gnn r "' those n t rPc;ponning Th r suits were as depicted in Table 12 below:-
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1 ol•/ ,.. 11 · BPnr(tt~ fiWIIII g to NGr ~(rom builrlrng rrcipi 111 cnpaci is (n=JO) 

- -----
CCRUI G ENEFIT PERCENTAGE 

lftr 1 f' f ,f I I";'IC:h 0 

( lr i' till/ tl llltl;'lll f fr~ IIVI'II<'',' p. cfn1101 '11pp~ -
56.6 

f org;um:a i n 30 

13.3 

one of II, IGOs o tt• r ut th ell' ext ensive r each to capabilities built in their 

recipient<: II '~~"Ver . rt wos fo11n thot 5 .6'Yo of NGOs viewed that there was a direct 

relationshrp I• een th w .crpient copobilities and organizational effectiveness and 

hence d ll\111 • I •I 101 I 10 '/. 0 r I(; ·rv nl d thai rce~pi nt c pabilit ies impact on their 

ability o , ... ""' hP rgnnrzo t ron 13 3in of NGOs did not r espond. Regarding problems 

f aced '" I •tildrttq o aCI I res of recipi nt communities. r sponses were coded and 

group d rnt n five cat ego r s namely, government inter ference. social factors, 

envir on t1r•rt1nl 'nns l l'llrn1 c; con'-' l ra in ts wr thin the GO and a category for those not 

respondinry T hr results ere d preted m Table 13 elow:-

Tohlr I : l'wft/t '" 1''(1 ,., 'II• t•d itr r o f>i!'ll l •l•·v lop111 ' Ill (11= 0) 
---

N/\ I f E F PROBI F. p RCENTAGE 

- - -
G'lvrt '"'""' mr r fl'r nr" 23 3 

-- - - --
Sofl:tl 1 

'' • ~ 33 3 

-
nvr , """' • ,f ron~rr illlll ~> 6 6 

-
20 

- --
I .6 

"ocral f,, I• " ·trr, rou11rl to I c- l hr Qr eo lest litni l o ions experienced by NGOs in 

bui ldinq I r 'r1poc.i I res ( I heir recipiett t s. Th se included issues such as inhibiting 
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cultu P lha lttni t the involv tnent f women in community affairs. economic pressures 

tho I nrl n 111 rotnmitterl in 1v1 uals . 

4.- 7 Cop ri i il ing I vets among GO classifications 

Figurr 3 rrrvnlf'nt N(,O rnpocity huilrlmR procticrs (n=JO) 

PREY A GO CI\P/\CITY BUILDING PRACTICES 

From thr· (inrltngs of th i-; s lurly, i1 becomes appar nt that majority of NGO capacity 

building r r·nrttres 1ere ommot d y the human resources factor , claiming 30.1% of 

the ow~tnll rnt n ilities , a shown in FigtJre 3, above. This was followed by building of 

the Prt ,,.., .. r:op ritiP<> nt 7 7':'o. Gov rnanc . was held at 20%, followed closely by 

exter nnlr I innsh•p and in( rmat ion nd knowledge at 13.2 i'o and 13':'o respectively. 
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I igur 4: Cntm tty hut/ tnR prnrtic s by NGO c/cwsl(lcott n (n= 0) 

r"/\ri\ C ITY Ul 01 GPR.I\C ICES GO C SSIFICATION 

I
ll r 
r I r 

..... 

r.tl n n I ' liO . IB)Cf [J HUH"'I ri!SOlltCI!S • <l 

In analyzin l" npn ity building r actices hy NGO classification. it was found that the 

leading cClr I i ii y am ng development GOs in airobi . that of human resources, was 

highest '" hr I J bon dPVPiopmen1 rlasc;i fication at 7"/o, followed by Appropriate 

technoloq · , I ~ ' i'Y.. n<; shn n in Fig r '1 nb ve. Majority of the classifications ranged 

over 30/ .. r rrp the htghly t'P resented Social services and Women classifications. 

Recipient rrq orr ty prcctirP.s WPre I rl by social servi es at 36% followed closely by 

Women cmrl n i ·onment dos5ification at 24"/o and 2 "'o respectively. This capability 

was fou1fi ' " h,. -ignificanl rn Chi l andY th and Add zones classification at 20% and 

21 "'o, rec:pcr. I tVPI . and lo P 1 rn A propriate technology and Urban development at 10"/o 

and 1 "/,, 1 ,. .. -p,, I ively as ('lUnd thai governance capabili ties were highest in the 

Appropr tnlr> Jrrhnology rlns i(ic tion at 27%, followed by Community and rural 

developt nl nt 23 'i' .. EYiernol relat ionships ranged between 11% and 19'Yo, with 

Develo mcnt r>rlwation anrl U (ln evelopment classifications leading. Information and 

knowleciq, , ' '11 tlitipc; rt, In P<;t in th(' Social services clossifi ation at 10% and 

htghest tn ( n tn•ult I nnd I UI'OI n veloptnenl at 18'Yo. 
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fip,ur 5 - C"l nrrty burltlu•R /f'v I~ by NGO clo~sr(ico ron (n=JO) 

r lNG I VELS BY NGO C SSIFICATION 

.. 
I 

·~· ' " •I ,, 
••• 

~ ... 
r .: 

~ ~ t 1- ~ ~ z ... n .. .. .. ~ 
.. 

.- E E 
•• t :.1 

9 ~ 0 

i '3 . 
~ ~ 

~ 
E 

" ~ " I .. _, ,, 
0 .. 

ll GJl..!huific.a. tio n 

II I r.r l tttrn rll n 11 • tiJOWtfDOI! 
II r 

From Fi '" ve. it 1s apparent lhnt the capactty levels of the social services 

sector fnr ''''' trip the1 s nl the lR( level. This may be attributed to the high 

popula1 •n • ( lr.;o in 1 h1-> classtf 1 nt ion. However , despite the size of the 

st atif1rn '"'' I • virntunrntnl . r lui n11d Yo11th dev lopm nl nd Comm nity and rural 

develo ,.11 • ,., , e f n I to h ve lu h capaci ty I vels at 800. 900 and 1000, 

respec tvPI f city I vPIS w re lo st in Urban development and Development 

educat1on rlr1 ... ·•ficotions n l ?00 ch . hile Appropriate technology stood at 250. Arid 

zones t nd nl 10 . vhil S1 nil nt t rises and Women classifications stood at 450 

each. 
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S IM Y. ll 

-. I I JT Rt r t '· 

This r ltnptr ,. rtntnnnz .., lltP. '"I r yon ( pacify bull mg ,. ct1ces among development 

GO 111 I l·ur · ht onrl rfrlrPc;spc; th~ oh JPctives of the study '" a view of establishing 

wheth r· t h-- re ems r ed nnd mr I Other disruc;c;ions relating to this study ore 

includrrl t, ," ' in rkawing I h, con 111s1nns and makin recommendations based on the 

findinqr t ""'' 

0 HE S IllY 

The r·r<;r•tt r l ro ried Oll I s rnlrred on th capacity building practices of 

develo rrd IIG s in lrtll i . Pci fic objectives guiding the study were 

detert 1nnl•"'' nf th mflrtP.n e nf governarlC on organizational capability; 

detert tnn t • r I" tmon re our·rr rnpow<>r nent meth ds determination of acquisition of 

new nn I rlq· ond sys tetn5: rl terrni t'ltion of the xtent of external relationships 

capacity I rrr lrl•oq of 1heit reri ient comm rnities. In order to achieve these objectives a 

five c~, , .. •ro i"'1nn11 P rnnststin l'( fifty-nine (59) questions was developed and 

pre tec;tnrl 111 t o GQc; gg~'S I rons made were incorporated in the final 

questinnnntt 

NGOs "nil 'I lrr I 

hi ty r70s rrturnerl lh questionnaire, forming 75'ro of the total 40 

The It r ( 1 1 • evtew odrlr <;c; thP 1 ~>aning of capacity building and its relevance in 

strotrq 11 •nentn ti n in lodoy's 11rbulenf environment. It also discussed the 

co ocll y I "''''''' f om d( . iving I hr different components of the framework and 

the dr((rr '" levr·ls nr p ci ty h11rlrling. he lit erature review recognized the 

impor nnc:r ('' uilding or oni 7otionnl capabi lity around core business areas as 

tden 1 f ,,rf ' • t I o vol1e rhorn rn ticular ly. it underscored the importance of identifying 

and trdrlt ' htli l ir· <ith su lrrr and customers. as a means of retaining 

comprlt 1 ' "' nlnq~ '",Itt I ulent """'r nm nt. 
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The res en ·rh methodology involved the use of the descriptive survey method This 

e hod n·~ r hnsrn n'i i I nllowPo I hr! r. llr.d ion f b tan1 tv in -d pth d to over the 

variou r.lo ~~ f trations of cievPI pm nt r..os •n iro i. A two ti r random stratified 

sampling c:>rhniqu w s use to ens pr porttonal repres ntation of the population 

GOs in lim i SPSS progrnm wa 'ie.d to anolyz data using Pearson's correlation 

coefficirn t nnci ern 55 tnhu ln I ion tn f' I horfs Pr sen tnt ion was done using tables and 

graphs 

The r seorrh findings er- pr s nt d using the classt f ication of the four objectives 

menti nPd Pnrli r ~est dIs o I a in rl through questionnaires were analyzed and 

present d in to les. Char·ac t eristics of r espondents were used as a basis of 

establishinq r lationships etween variables. 

5 .• DISCl lt;SJ S 

This sect tnn discusses I he findi ngs using the four variables guiding this research. 

These arP rnv red in a s quent ial ord rerl beginning with governance, human resources, 

knowledqr rtnd systems n external r lotionships, after which the questions raised 

earlter· ot · nnr· ered 

.3. 1 Gov rnance 

It is gen rn lly observed from this study, that the quality of governance impacts on 

other orgoni701 tonnl co o iliti . implying it's sign if icance in developing capacity for 

resili ncP nd s rategic d crsians among development NGOs in airabi. This agrees 

with the argument by Kaplan (1999). 

However it is noted r rom this study that the majority of NGO board's lack 

rofesstor1 I diversity in thPw composition It was found that a large proportion of 

GOs ~P.r,. f o mded by less than 3 members . who would inevitably have significant 

ec•s1nn 11nhnq power. p,rhnpr, at th nard level. This coupled with the f indings from 

this study indicating that maJority of GOs have poorly differentiated their board's 
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rol f n11 lhn of I he mann C'men1. n r·e s with hP d1scussion by Kenya Council for 

NGOs (2 1 ho u1 discount involvPtnent of f o nd r members in the day to day 

running f t GOs It was found that IGO board's hav highly developed capabilities in 

strateq1c '"qnl. fiduc1a1)' and advisor 1·oles. However~, it was found that NGO board's 

ttrrd ''' ,1,. 1111111' In huld llt• ' ll' 11\111111•1• 1111'11 1 o t 11111111 lr I I' Thl~ wo~ 

implied I"" lesser priority by no.tority of NGO boards to evaluation of Chief 

Ex c II r ~ 1 "dormonc Thic; woe; rltc:n10l to not . giv n the highly r fian ce on their 

Chief Exrr 1 tt ve's for o erati nal m nogement. at the detriment of sound financial and 

secto ·•nl l-11n lr;odg of the remaining t nnogement team. 

5 ... 2 Hun nn !'>~sources 

It was n1 lh noting that m jority of til NGOs studied were familiar with the Human 

Resour· c; pr·tlr tic This moy be ol l'ibu ted to investment in staff training and 

rest r c I 111 111 GO sector This is in line with the discussion by Edward d 

Hulme (1009 twas found that mnjor·rty of NGOs recruit staff under some form of 

contract . r:-ithPr permanent or of o speci fic duration , giving the staff a sense of 

securlly Hnrp,·f in1ies of the nvironment . It was a lso noted that the prevalent use of 

volunterr "' in llGO's may r ottribut d In rising costs, given that these vo lunteers were 

found to ossr;oss the requi ed ski ll. onetheless, GOs need to be credited for having 

creatP.d , h•I"Jh sens of shnr d b liefs . with this mix of s taff , s was found in this 

study 

As disc J" rd r-arlio·. 1 OJOI'IIY of the GOs were found to have a dominant Chief 

Execuf•vf' tnfll1ence. that creates undue dependence within the management and staff. 

It was widrly not rl that laf f recr illnent , empowerment , performance management 

and rr> nr d c; c;t ms s Pin to t k o low priority. his implies poor development of 

empm en ,,n1 and leadershi capabilities within the sector. that Kanter (1997), 

argues or·e> nr>t:essory to irlenti fy anrf in fluenc the environment for competitive 

advan nqr 
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11 Knowled nd Systems 

It was found that acquisition, use and dissemination of the acquired knowledge and 

sys ems were valent among th GOs s r·veyed. This is line with Teece ancl Pisano 

(1 994), ho p11t ( ()r ord th of kn wl e in th cr tr n and deliv ry of new 

products . Us of anagement Information Systems, and shoring of the information 

ntn ng stnf( wn-; f(')ltnrl to br tnorlri'Clt(:'ly r rt'cis d Howcv r , rl pit the wide pread 

use of technology. GOs were found to be lagging behind in its innovative use. Majority 

of the G c; rve ed did not u dot lh ir web-si tes with relevant information 

whenever srgnl( 1c-ont changes occ rr d It as lso found that the extent of innovation 

and devel rmr11t n ( ne progra s and kno ledge bases was moderate. This may be 

attribu ted to 1 no r Prnpowertn nt an tiliza1ron of staff . 

_ .4 External relationships 

It was int t'P I mq to note that the majority of GOs surveyed had developed 

relationsh ips o ttside sectorial boundaries. mainly with the government and community 

agencies. hi e; agrees with the view of Porter (1984), who states that organizations 

ore open yc;t,mc; It wos additionnlly foun that NGOs viewed these relationships as 

effective rn nrl mq v~l e lhrs concurs rth Johnson & Scholes (1984), who puts 

forward the ose for enhancing stakeholder relationships. It is note worthy that NGOs 

were found to hov began r I lion hips with the profit sector. This implies that the 

traditional Jt;() rr tltur of r·ovi ing ser·vi es may erode with time. A considerable 

proportion of I 1(.; c; w re fo11nci to hove hi h impact rei tionships with relevant parties, 

though com nr rc; n of erfor· non e appears to be relatively unpracticed. This implies 

the lack of kno 1l rfge of efficiency and effec tiveness of development NGOs in Nairobi. 

It was reali ZPci from this study that a large number of NGOs in Nairobi were involved 

in building thP ra ocities of their recipients. It was further noted that NGOs largely 

vrew this s n r rucial in uildmg th ir i nng in the community and influencing their 

environment Tl i indicates th importance of recipient capacity as a channel in 

inf luencing th e> envi r•ontnent. It is g nerally served that the majority of the NGOs 
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rtn r rl iII ,, "i Pm o rt 'Prl hPtr rnpif'n . This por t th or ument by Konf~r 

(1997). T '"1 f 1 · ~ Pt' obs rv d that ilding recipient co ac•ty by development GOs 

in airon• ' ,.. •gni fie n I ly hnm overnm nt machinery and societal ills. 

Perhaps t Jr.;,,,. tH'P.d to acquir h r IPvont capobi liti s to address his threat in the 

environmrnt n~ pnrte.nde hy Jnhnson Scholes (1984}. 

~A CONC 

As discu SPd n l•cr, the t atn v1 1on hi1d the GO sec tor •s the economic and social 

developtnPn ( n self sue; I ainPrf ivtl c;oci ty. It is therefore imperative that NGOs 

monitor hr11 rf(Pc-1iv n c:c;, fo1· compPii tive advantage wh tle providing the desired 

products ! h"i1· 1 npor ancP In the donor is reiterat ed their being the preferred 

conduit f nc:-c;, c;t nnce to developing co ntries Indeed , the work of NGOs is regarded as 

honorabl and n •cial o sonal d velopm nt 

This s t udy nn I •7 P..d four varia les f r m the capacity bui lding framework. It is worth 

noting that rr rh of the fo tors of the framework o ght to work synergistically, to 

increas nn 111 fl''lliZO inn'c; pffrr lt v nr>ss and ffi ciency. Certain capabilities were 

found to r ''"' rfommant in offpct ing the overall NGO capacity. 

Governon P 1nc; found to dom1n t e organization capacity due to the definition, 

direction m ~ rn th it r·ov1des t o an organization. This may be attributed to the 

recent tn rr ,. .. , I he IGO c; r lor has developed in th is issue, as well as the traditional 

dominanc h tr.o found rs 1 hough h man resource capability was high among the 

develop n '' I r 1s survey d. tt fo md tha t the s taff and management were poorly 

etnpow red rlrvrlo d and 11li117ed. lhts impl ies t h n ed for acquis ition of the 

necessary h lis In develo this rich res urce of committed staff to the level where 

hey ore 111 If, Prf to innovot and in (lu nee their environment. Capacity levels of 

r>ripiPnlr; n11•l lh 'JIInlt y n( rvfrrnnlt•rlnl lonships w re also found to be crit ical areas 

1n that o11l ec ·'" o oct i e ort tcipot ion in shaping the environment. This 

is sup ortNI I , lhP dotmnnnr,. nf this ropo ility amongst th NGOs surveyed and the 



eflection on ot·goni7ation I effectiv n ss It was found that stakeholders such as 

recipie11 s . qovet nment . c mmunity ag nci s and donors play a significant role in 

':11-:lnlllnhdtl ,.( 11.( 1·: llti·: it1•1ir-: tlull lhrll' mvolvctnrnl in thr ctaftons of th~S! 

orgonrzo io ., '''ould P ~ignificnnt o the sure s . 

n summnltntl, nil lh<> sludic>cf vnnnhiPs WP.rt' found to have a t•clotionship to the overall 

capacity f ""' development GOs studi d In the overall analysis of capacity building 

actices . h•uw111 so tr c;, gov rnanc~ nd recipient capabthties were found to have 

far more reochin effects th n the othP s From the findings of this study, capacity 

uilding prnr tir,..., AJen~ f nttnrl to htghPst in the Social serv1ces , followed by 

Community nnrl Pural dtovelopmPnt and Chdd ond Youth development. 

This pa r mnkec; recomm ndnt•on as tn tcn1 din the next section 

This stud ttpholrlc; th(" b rildin of opproprint capacity in GOs. as the s ctor is a key 

player in fliP rl velopm n1 of this nation While conducting this research, the 

researchPr n r Pcto d thP unpoct of the impact of these NGOs thorough general 

observa i n fIn ver lhPr P oppPars t a sense of insecurity, as reflected by the 

power and p It tt col dynomi ., of the e orgnnizations 

It is agotn'i 1 I hi un erstnnding and the findings realized from this study that the 

following recQJntnendo1ions rem d , for sustained competitiveness of NGOs:-

• n h m ·l'!n of q vPt nnnrP. GOs would ben fit from including relevant 

takehnldr>t "' · ·p i ients nnrl p r fr· m th rofit sector. Perhaps this would 

tnstill rnorP. nrrountnhility •n thP Chirf Ex utives and m nagement. 

• GOs fttrll ,,. need to inv,c;f in professional human resources practices , for the 

dev lo 1 r>n I nt1d rnpowr>t'tnr>n I ( s to((. his will allow innovation, creativity and 

c; J fnrnr>rl r nr rrt i tinn i 1 thr '"rrt r 

• I n ltght nf the ch nge.:; in th environrn~nt and hence competition, 

ent'(i (t nrn rftt' ctltl h )t• l')(f rMit Inti 1'1 kl I I " HI (Ill 

GOs would 

, t 



dvontog For e xompl • ex ter nal comp r ison o f oct ivit its would shed light on 

dr ( •r:ic 1CIPS t ho wo ld then be dPv loped 

• It ' cia I tho GO rtl1cally analyze their act ivit ies , programs . needs 

nnd '"'"; lrninl'> . n'l n mrnnr. o f r.wtn1t1in t heir c mprli t iv n ss This goes beyond 

ott m s o imi ate mo ket trends . to the cultural change that embraces new 

pt or IH "5 111 ocqu.,.in and It iv tin desired camp t enctes. 

c; (, T T 1\ 0 S T TH ST Y 

This s wfy encountered several lim i tot ions. the biggest being the non cooperation by 10 

G i 1 ' r><; pon in or t•wning thP f} ll ~>s tionnaires . This was a major draw back as it 

was n s ible to kn w how t hey would hove r esponded. Several NGOs were 

susp1ci "" of the nany parameters of data collect ion. Finolly . the time frame allowed 

for e r.>n ch was short and deni d the researche r personal interviews with some 

NGOs 

Ci . 7 REC MM NDATIONS OR FURTHER RESEARCH 

Th finrf 111 s o f t his s t u y have id nti f i d the follow ing important areas for research:-

• A trf should e ca n d out t m sure the extent of collaboration between the 

GO nrf profi sectors in t h is co ntry. 

• R senr r h c;hould be carr• d out t study capac ity building practices in respective 

clos 1 f Ir at i n of GO 

• Research should b carried out to study the influence of human resources 

co 11 · tie in sust aining mpet ition in a turbulent environment. 

• A s u should e und rtaken to e termine the capabilities and involvement of 

s tolrrhold 1 s m IGOs 
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••••• ~- .. . .. • 0 ....... .. ............. . 

0 WHOM IT MAY CONCERN 

h )( ' tl , , ( f 111i<; I II P I ' ........... . ........ ........... .. .. . .......... ..... ............ . 

Re ' I lrl' .... 

Is <1 .,. . , , • ,f 11sin /'vlrninislmti n stuocmt r I he Univ rsity of Nairo i. 

He/c;hn ,. · , , ' ' rimd tc sui mit as r<=~ rt of his/her ursework assessment a research 

projP .1 1 1 , I nn som . m~m1 emc:mt problem. We woul like the students to do their 

projP. . • • 1 ' :-~1 pr IP,m r~ffec inq forms in Kenyt=t . We would therefore appreciate If 

yo As ,.. l1r /h r y allowing him/her to collect data in your organization for the 

rP.Sf':l rr I ' 

h;ml' \' 11 

DR AI' 1111 OGI l1 

LE . 1 II r-r q,. ( OP I AT OR, BA PROGRA E 
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APPENDIX 2 

1 I Y liESTI NNAI E 

RV -Y F ., APACITY BUILDING 

AMO G EVEL MENT NON 
RNM NTA ORGANISATIONS IN 

NAIROBI 

This q - il"') r •• '" • ~"c.+s ro "" Olbli'>h c" :~rr y building prac ic s <~m ng development NGOs in 
K ny;. Th" inr • 1' ,: inn in his t"'U tinnnairC' will be tre;~ ed confid n i:~ll y, f\nd will not be used for 

;my 0 h I I'"' I r <; I "'' tht~n :\Cild rnrc Th" I earcher will i\ hi! lfi to clarify issues, during the 

d:~ a collrr """ 1 r , r ,..._ 

... 
ru ,, 

A I ' ( , ''I lr q nr 
ry t::1 r I I, 1 rYTd 5 (r 

c f n l' ,, I l rr<Y "N/A", { rr ve 

I r , I 'Ill " /K '' 



S C ION A: 

io;:~ i n fn rnerP 

I I w 111 '" I "" • •· rnf"rtll rr o:, •hl"'r 1lwr ,.1 

'i How "'" 1 1 "!~' "''" rhru· yntll 01 P.• r io;;,tion havr ;mrl wha ir nilture i'nd 

location? 

----~ ------·------------------

f) umh 1 ,f ., " .. , , r kcrl in '""or gi'tnr ~; :~rinn : --- ---------------

7 T itle r ' I ' I • lr>n . 

SEC 10~_8: 

Please cir clr d • f, •r>l · h. rnrJs rlno; ly m:~ hPs he situa ion in your organisation. 

(1) to n " t--nt · (2) to n I sc; ext ent: ( ) to a moderate extent ; (4) to o lor~ 
extent; (~ In n v~ry larg extP.nt . 

I 8 T 0 wh:J v f( Ill df)r<; yotll ho:JI d inrlucic m mbers fr Olll iv I se 
profesc;rnn I I 

9 . T o wh:t , n:1rrl r om ~i ion r· ivc>rsity 
o f sttt kr h I I r 

10 The I , I 1 ,, 'Jrip:J r s in rl,.v,.fnpm n o f hf" org;1nls:~ ion vr inn, 

mission P. 1 ~ ;'II I s rr:~ cgie~ 
11 Th" hn " I' • 1111111 111'' 111 • •• 111• 1 rtrC"rl hy drr fr "fil l nry n ( h, .rrrl 

1nee inS! . " • • ·" ",. ,. 
l::> Towh. l l •nl • yn1 11 n , lrl invn lvrr!innpr-1:lrioni11mll t rs? 

3 To v ·h. 1 -" ' r n• is yow 

role? 

:'lr rl involv rl ir disch:~rging i ·., fldumry 

14 To wh. 1 , • roo; v '" n ;u rl i1w"'lvr in P ~>cu ing i advisory role1 

II) To wl :11 1 ,..,, ~~ y 111 1'):1 1 d inv lv" in rli rh:1r ging i s lc>g;tlr ol 

7 To wh r h " "' d'" r of,. ic; rliH r ntiat from rhe 

m:tn"g"n' nt 1 

1 R n '.. • •• r r· hr h· :1 1 rl nwnlv• rl in 1"1/:lhr;,ting t h Chi ( 

r xecu '' ' I • ' 1:11 rr ) • 
o To wh:>1 r .,.,.,1 , ., )"''"' lv :l H I'c; rl 12cision v:~hm ed? 
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SECTION C: 

I a'\P rit " ' " '' f,v I tit tt mnc;t rio• r>ly mil h<'s yo111· 'p, nic;<~ i ns h m;~n r o rce 
1anag ' ,, ' II("P 

{1) to n ,.. •lr•r 

ex ent · ('=i) " , , 

/) tn le5 ext nt ; {3) to a moder te extent; (4) to o Iorge 
ve y lm qe ext nt . 

-
20. Us,. f 1 1111 "'""' n1 contract 1:11 aff 

21 Usc- , , ..,, lttlll•·f't t,lf in r l;'lli nfl l lmiiCIS 

22. Ch,,..f r "' r ,.. :~wl " ni - man:-r~Pm<'n c;~m·s c mmi m nt ro 
OrJJ:.1 n.c;•lf I 

grul 
vi i ... m. an ice tl::t i n o f "" :~ f"I.Y ;md attain men f 

?1. Ch" r I • ,,, · ~ 111vnl '"Ill'"' 111 c1 ":1 mg he orgt~nisil ion's 

24 Ext,.,." • 
alignm•·n , I 

•. S'.""'rn ·., rotn llllfnica inn o f need for ch:mg and 
11th r nrgflt~i :.rinn o uprort chflng e ffo r 
"''nlvr>r11t>nr in f"'>f:'tblic;hing winning rela ionships 25 M;~n:tP."'"'" 

wi I ~ :Ill ' I r'l( "' nal ..,, snn<;. rl livrt y f positive r inforcing 

m "ql'" 
devr-lt r II 'II 

" n rrn•f"'nt a rl commi ment to pr>np ,..· 

26 . Mfln I'"' 1 ,, ,, ri,.,.l,:>n t' rir•n n Iring in ;~ m iguou'i 

si lfl 1 11 •·• k '"hr s 1:1 cgic ilhe•·na ivr-
27 . Man:~g"l" 11 rlispl;,y f fin:~nrt;JI ju g"m nt and awar n ss of 

th imrt. · 1 i• 111 r,( rlr-risinnc; mi1rl" 

28 Ml'ltU9.''''' 111 rnll"'. ivc- ~xprt i n , rn repreneurship 
and '""''I •, 1 I I ,, 1£ nr h -.!GO<;('( 01 

2 Ex r-r11 I "'" m;~nag~"rn n l"flnl eli;~nce on he 
Exr-,.mi 

3 Ex rr 

r C<'Pfl'' 

31 l vr-1 nl 

orp,~ni~::t" '" 

hP sr;~ff rnul i sl<in Cilpa ility and h ir 
n~"W i ,..,o; i1nti rnnova ion c;~pabilities 

,,. rapa iii i('S. rommitrn nt find in egrlltion into 

32 vr-ln l · 11f ' pow"rn r n1 :~nd p:~r i tpntion in decision making 

33 L vr-1 n I 1 1vrry rn r f'llli tmrn prorC'ss 

34 Cl (nt II "t< r s ,ff io; :lll:l l"d fre(l'lently (at leflst 2 irnes a 

yea1) 
15 C:lt r,, "' I • 'ung- m 111 dcvcln m n I'> highly ernph;,sis 

h" 11nnw "' " 
36. hr1" r• I tt~ h ''"e 0 ( r1 I 1 m;~nr ;~sr-d incen iv sys em 

Silfilr y 
37. Ther,.., ,. • lw·lt I" nl of •h':ll Nl b fiefs and me;ming among he 

illf 

2 3 5 

2 3 5 

2 3 4 5 

2 3 5 

2 3 5 

2 3 5 

2 3 s 

2 3 5 

2 3 5 

2 3 5 

2 3 4 5 

2 3 4 5 

2 3 s 

2 3 5 

2 3 s 

2 3 4 5 

2 3 5 

2 3 4 5 



~ ND: 

Please Circle the lev I that 11ost cl s~ly 11 L h ~ yow CJI g.um ,111,11 

knowledge and informac1on b ses. 

(1) to no extent; (2) to a less extent ; ( ) to 
extent; (5) to a 11ery large extent . 

r--------------------------------- --- ----- ---
38. M n gemem has puc in place sysc.en s w , pun , due 11111 

dissemin te knowledge wtdun the org tW.utllut• 
39 Level of staff wareness and f• ·equ ncy of 11~'- uf kn wi<!Jg I'· s · 

40. My org nis t1on h.1:. adequ te phystul utll scr uuw.: lu I <..tit ,,l 

efficiency and effecttveness 
4 I My org. ms. uon h. ~ .ltlcqtt.tl ' LC hnolug~t.tl utl1.1~tt111 tu• · tu f.11 tilt.• II 

effictency and effe uveness (e.g. telephone::~. fax. ~-n atl. C0111f'lll , 

appltcauons, necwor :.) 
42 My organtsauon's W<!b site holds relevant tr lurmauc.11 lh. t ~~ upd.ttuJ 

whenever there is a stgnificant change 
43. There is appropriat managet em info• mauon systen s fot ll! 

analysis of client, finaJtci, I n otiH:I erg. Ill olll Jllo ltflf(JIIII.Illull 
44. Level of informatiot sharing tn the orgalli)JliOn 

45. Extent of innovatio and development of new pt ug1 d 11111 

knowledge bases 

SEC ION E: 

vi cern 1tl1 

) to a large 

) 4 5 

). 3 4 5 

). 3 4 5 

l 3 4 ) 

I. 3 4 5 

2 3 4 5 

1 3 4 5 

l ) 4 5 

- _ _.__.._____, 

46 Which are the type~ f ext rn It lauon lup. is yo111 1 1 ~·'"l~.llt<~ll 11 •I • lttt! 

Ocher N Os 

Profit Co111panies 

Governm~:::m entiti 

CommUI11lY gen ies 

Others (pi~ se spec1fy) 

47 Whtch is the extent f your excen I rei ti n~hips? 

litllllCU USl' o( t!Xll!tl\1111 cl.tllumiiiiJ~ l j 

Early stages of relac1on h•p bu1ldmg 

Effective rc•l.ttiOI sh1 s With s 111 tt·lcv.111 p.ulh", I l' 
St~·ong, h1glt IIIIIJ.tU rel.~uo !>hiiJ) I 



8 Wh t IS the benefit: fo.-es n 1· , lre.u..ly 1 e h~cJ f1 0111 ~II( h 1 I all 1 11 1.,11 ' 

49 Does your extern I 1 cl.tuon~lup uwolve ·x l 111.11 c lllfJJII~ 11 ul pt: • hl''"•" ! 

YES U uU 

50. If yes, what are the pcrtutent f ctors of comp.u•~on? 

---------- -~---

51 To whom IS the outcome of such companso1 m de v lldul ., .tnd how r 11 ••t ill~ d? 

52 How wourd you ,-ace yuur 01 ganis 111ft 11..!11 Ill!: J Ia 1 •• • ·" 111g on a 

national level? 

No opporcunlties fo1 oil y n kmg 

Not ready for and o op ortunicie fo1· ohty mak111g 

Aware of its influen e and is ccive in olicy maku1g 

Strong influence and mici t1on of policy u1scussiom 

53. To what extent do your extern I r I u 1aships l~td 

environmental challenge~? 

llll IJJ l .111 d~..:JI With 

54. How is your organisaCJon per 1ved 11 d e onua1unm 111 wl 1 h It lJ fJ • • , . 1 

55. Please list the areas HI which your 1 eetptem 0111111 uuu !o .u 111'1 Jl .,. cd tn your 

organisation 

56 Please indicate the level uf tnv 



!i Lis hr> c r m miues cap:~brli ies ha t1 ributa le o your org<mis ion's intervention~ 

!iH lr c; r h r thr> ben fu s. tf :my tlmt acr..-ue to your or g;mis:~ ion t~s a result of 

acht~>vf:'m,.,n c; lis ed in 7 a ove1 

cq Plr !;r lic;t h rr·ohl 

uilrl th" capaci y COnllnllniti 

efforts to 

it work ? 



APPENDIX 3 

LI9T OF SELECT D DE_VELOPMENT ~G_Os 

C ASSIFICATIO~ 

Chrl R. Yo11 h 
devr•ln mr>n 

Coi1U111111it y & Rur ;,I 

devr>lo m n 

Ar rr ri, re 

chnol0gy 
At rd 7 nnr><; 

0 v lnpmcn 
educa ion & 
Commnniclltion 

Smilll Pn rpri s 

1 h;lll I rvrl0p1n nt 

Envir0nm"n 
M1n:1~~"mr>n r 

~~LECTED NGOs 

I 505 Kin dor f In erniltion:tl 

2. Un ungu ocic>ty 

S:~lv;~ i 1 Army :IS Africa 

4 Chrl il our lnt rven ion. Pr v n ton & E uca ion 

li Ah ir:1 Alli:mr r of thr YM A'~ 

6 The A~ nry for Youth hniclll S 1 

7. Wf rl ri hhn111 K Myn 

8. Glo ill servir Corps (K) 

9 . G n sis Community Dev lopm n I\ ocia ion 

I O.Sw ish Coop riltive Centr 

I I Africa Now 

I 2 chnos rv 

I Oxf;~m UK & lr lilnd 

14 Horizon Foundation 

15 r :~c;t Aft ir:r Wrldlifr Sn ict y 

16 . S:~v our R:~in Forests 

17 . C:~nndi;m Org;mization for D v lopmen through Educa ion 

18. Trilining for· development (Alumni) 

19.K nya Ga by Tru 

70 K-R P 

7 I G11r11 N:~n:tk Kirt;~n Mis ion 

72 Arlvcn is Orvc>lnpm n ttnd r li f :~g ncy 

23 Arn:~ni Coumrling & Tl"ilining C ntr 

24.Am assildor D v I pm n A ency 

2S .Lu h ran W rid R lief 

26 orwcgi:tn Chw ch Ai 

27.AMREF 

28 Cat c lnt 1 n;,tionnl !11 Kenya 

79 1\r 1 .:;rn Zonrlrr G l'f'll7rn 

0 Sigh Savers In rna ional 

I VSF . ZG Bc:>lgi11m 

32 :~irobi Hospice: airobi erminal Care Centre 

33 CAFS 
aendeleo Y;~ W:~naw;~l<e 

35 IDA ( lnt r nil ional F der;~tion of Women Lawyers) 

6 nvironm n Tnrs of Kcmy:~ 

7. ilve th Hi!hi il 



30 Gr rn l\rlt t1ovemrnt 

9 nvironmC'nt li~ic;on Cr-n rc 

40 nvit ()lltllrlll St~n r I OllliCI 
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