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ABSTRACT 

The current ever im;n.:asing environlllental challenges 1:u.: ing organi:;.ational managers 

propelled the rcst.:an.:hcr to study and determine whctiH.:r 1 he rca I I ime st ratcgi~.: tssut.: 

management practices :tre put in place to ensure that these ~.:hanging chalk:nges arc given 

immediate attention. Kenyan organisations ht~.:cu with unltuniliar and novcl strategi<.: and 

or.erational issues may survive if me~.:hanisms arc put in pla<.:c to adurcss thcst.: issues as they 

unfold. 

TJ:e stuuy's objectives wcrc to establish the pra<.:ticcs or real time strategic issues responses m 

Klnyan linns anu to identily l ~tclors that dl:tcrmim: these practices. 

The sample was a census survey ur all <.:ompanies (II 54) quoted in Nairobi Stock Exchange. 

· "his census included wmpanit:s cla'isilied 111 the t\lain lnvcstntent Market Segnu:nts 

(Agricultural, Commercial & Set vtcl:s, 1-in:lllCL' <'' lnwstnu:n ts, lndustriu l & 1\llied); 

Altcmative Investment Matkt:t S<.: 'llll'llt , and the s usptnd~..·d equit} li -;IL'd eo ntpnnk•s. It did 

n t th ·rcf{>rc include contpanit:s L' elusive! d.sstlit•d in Ft ·d ll\l'( \1\l • S 'l' uril k•: l'vhtt kt'l 

~~~·.mcnt. The Re ·e:llt:her chose all lislL'd col\t(lillttl'S bt•r:tu ~..· tilL'\ rq>ll' ~..·nt hro.rd 'lll'ctt ttlll 

ld.thc sectors in I enyan ccotH>tll .. 

~tructurcll Questionnaire in trumcnl ''"s ll:-tl'd ''' .,,IIL'l'l the d.lla . rite data \\:t S :llt:tl)SL'd ,11\d 

pr-.: ' cntcd using Oi:scriptiH: • tati ti • <ml lh ·tor ·mal). i . :1 ll'tl'L'llt llr tilL' santpbl t'lllllp:tntl'S 

r•.:',pondcd to the study. 

• It· tc. ult s uf'th • tul rc cal lh:st 

• i,•11ili·mt nun l ·r <'I 

tl I II 

IIIII • I 1 ll\ I th II 'lltllp Ill\ lilt ' I lit 

1 

dt tl II \ ,1 



The real time SIM practices/ methods used varied among the companies studied with Issues 

Impact ami ranking method being relatively more popular than the rest, lt>llowed by SWOT 

based on current information method. noss impact analysis method. and simple cnvironmcntnl 

impact analysis 111cthod . ll.owever 110 cotltpany studied us~d Euroquip ntdhod as described by 

i\nso1T ( 1990). 

Tit...: study also rl'Vl':llcd that ntost ol tllrsr cottlp:tttil's st11diL·d tl'llll to rcll·r lll"l:'.l'lll dl'cisions to 

the top management . 

It was found out that the lltctor that influence real time SIM practices most is company 

structure followed by colllpany si1.e, profitability, cotnpetition, top management , infrastructure 

and technology in that order. 



CHAPTER ONE: I NTROIHJ('TION 

1.1 Uaclq~mund 

In his artidc "The Dilemma ol' Ulobalisation Process". Granda (2000) asserts that thl.! 

world in whid1 we happen to live is not static at all, but is object or Jeep transll.mnation. 

This implies that touay's n1a1wgcr shoulu be accorded an enabling environment to 

exercise entrepreneurial numagerial skills towards meeting the global challenges. 

McKenna ( 1997) gave the following real time message: Companies will learn about the 

technologies or real time in the only way they truly can - by adopting them and putting 

them to practical use. They will ucploy them not to predict the future but to live virtually 

on top or changing patt erns anu trends allccting every sphere or their business 

envi ronment, mak ing rapid and continuous refinements in their way or doing business. 

McKerlllll turtllcr asscr ts tll.tl wllcr1 adrorl and rcspo11se HIL' :innrltariCllliS, ' ·:Ill' in "real 

time" . Cornpani~.·s best ~.·q uipi K'd lor _1 1 \:nt ur \\lll nn1:rdn ill\~o:slllll.'llt in r •u l tir111.' 

systems as essential to rmrr11 ai11in• their cornpcltll\1.' cd •c and 111 'l.'li ll• lit ·i r ·ustutlll' IS' 

dynamics. l{eal time \\ted s hi~.·ran:hical tlrgaui~atillll'i h) makin• pu.' ·rhk: 111 ·tunl a -c ·s · 

to activitil·s of' all stripes- an \\hL'Ic. •lll)tiriK'. :11ltiK' tinll'. 

I le also concludcJ that S<lcil'l_ :mll IL'Lhll''''' •_ :11c in a rllntinual d.llll.'L\ L'<ldl mm ttl' 

and WU) ing in rc 1 1n c l urnnti ·i1 lll: I n 1 l:O. h. till' ltlhL'I. R~.·al tune technlll 1p 

\. illl cmhcJ it ·II in c ·., thin•. Jlllloundl .tllltlin~· thL' markr tpla t' 

Hll I C\C 

·u ton 1 

Ull lr 11111 

Ill 1111 'I : Ill.' llt'\tl . at is lit d 

.111 I • 1 .tl't 

h I II • Ill I 1111/tlil ll.d 1111111 I 'I (II 

1'·' ·ti '.tl u . I Itt 



According to 1\nsoll' ( 1990 ) Strat~gic Management is a systcmat ic approach to 

position ami relate the lirm to its cnvirotlllll!nl in a way which will assure its continued 

success and make it secure li·om ~nvironntcttlal surprises. In other words, they say, 

Strategil: Man:tgcntcnt is a systemat il: approach l<.lr 111anaging strategic clmnge which 

consists ol'tlt~ ll11lowing: 

i) Po sitioning of the lirn1 tbrough strategy and capability planning 

ii) s ysll:tllat ic lllanagcm~nt 0 r n.:sistance during str:ttegic 

iti1Jlktlll'llt :ttitlll 

iii) Real tim~ strategic r~sponsc through Issue Management 

This strategic lll <lllilg~m~nt ~volvcd ovcrtim~. According to 1\nsoll' & Mcdonnell ( 1990 

there arc 4 Broad Steps In l ~ volution oi'Strategic t\lanagcment. 

I he First step was tah.en itt 1950's whctl linns imented a systematic approach to 

tlcciding the busincss domain and its rutun.: uitl'Ction . I his was accomplished through 

the process ol Sttall.: •ic J>latllltng. I he analytu.:al part ol thts appma ·h is calkd Stmkgic 

Formula! ton 

'J hc s~co nd step \as taken in 1970's • \\IIL·n it \\:t'i dt. · ·nverL·d that lhl' inll'lllltl 

cottligutatiott ({ 'apahility) nl' lhL' litnt \\:t'> to IL· lt :n t ·lt,tlltL'd "h ' t1L'\'L' t a llltll make: a 

d isconl imtous chan •e in its SltHle I) . I hL' pllll'L' s 0 r klL'tlllinin I I he L':tpahtltt need to 

supp 1rtthc nc\ stt:tlL'g) Ita · hccnnam•d " 'ap.tbilit) l'l:tnnitt• " 

~ 

'I he third step wa taken in th. lat· Jl 70'. Ill ll: . J {Ill c.: Ill thL' lll)\\'in I lil'lJlll'lll'.' or 
rupiuly tlc\dopin~ di ·omit uiti • in tl ·n i1 tlll 

co1 quct ·cs, 1 ·1r1i ·ul.ul 

' ith II · l' II 

tan 1 • ·n ·nl 

II II 11 

I th 

h c.:tc.: tutptl'diltahk in tht.:it 

li .' tltllinuiti s, ·1l1 l'llpt 

I II\ • ll ·hlliqlll' • Ilk d I Ill' 

luau II 

Ill I l I 



account or psycholog ical , sucio logildl. politica l anJ systematic characteristics or 

complex org<~lli/.ations . 

Anson· (19X7) distiltguishl'il ,'l t1:1kgic nJanag<mJenl ll·onl Strategic Plnnning . lie 

asserts that Strategic PlalHilliU, is ;m <HJ;dytic;ll process which can be rd~rrcd to ns 

management hy plans <Hld it is l(lc usscd 011 making ~~ptii11Uill stratcgic JccisiO llS, directed 

<1! business . ecu lllll11i ~· <IIlli ln·llllldogictl v; 11 i;tl1k:s. < l11 the otltn lllllld , str;ttegic 

management is an organisational action pt\lccss l(>c used on producing strategic results: 

ic New m;~rket s , new products ami/or 11ew technologies; ami it broadens the ltH.:us to 

include psychologicaL socio logica l and politica l v;Jriablcs. Strnlcgic nwnagmcnt. consists 

or Fonnulating st ratcgies. Designing the !inns capabi lity, and Managing 

impk'nlclltation ol'stralcgics and capabi lities. 

'I hus strategic planning is about choosing things to do. whik strategic management IS 

<li>l\ll t ciHHlSill).!. things to do lind also llhollt tht• people' who will do thcnl. 

Strat~.:~·ic Man;,lg<.:nwnt also inco1 por;ttcs nl<lll\l!'CIIll'llt 'ollt!OI.'. According to Pcmce 

(I 997) , then: arc two t}jh.'S ol c..:ontwls. lll~.·sc <11C Stntll' •il· l'~'ntrol· <1t1d Op ·rnti{mal 

COIItrols . lie thc1clotc idl'lllllil·f I t)pl'.' ol'stralc •i1.· l'(lllllol-.; \\hi ·h inl'llld '· :Pll'llli';l'S 

control ( ssulllpliollS ut l'tcdi ·tions) . ltHpktliL'fllati\lfl '\llll tul . Sttalq•ic ·u1 \l'ill,\llc..:c, 

anJ Special /\let l conltol 

I k observed that opetHlional l'lllltwl :11~.: .•. h.:ms •uidc \\hidl fllllnllllt and L'\;duatc 

progtc:s in nK· ·tin• h 111 tcllll uh" • ·ti • hik It Ill' •i • lll\lltlls Ill 'liS ll1 lon h.•rm, 

opcwtional Cullllol pto\i lc 1.1 :~·ti 111 • tltt.lti II\ .1111 l.'lltllllll ll\tl short IK'nt~d~ -

usual!, \\ ithin llll' , e.tr. • t '1\h llHt 1 take.. I . lt'ps 

llfllfl HI 1 1 til 1 1 1 111 ·:t '" • .1 tu.d 

11 II lUI 

n ,, ll 

II 

n ll 

11 

nt 

11 ll( 
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out what the ~ 1ren~1 is: o11ly then does L':\L'l'lltiun hL·co111es <Ill Jsstrc. SWttcgic questions 

help manngcrs cn.vi ~;ion tlll'ir " tcllllis court " . 

It mny also lll' stated that one ol' the knl'lits to k tk:rrived ll·o11t timely and clkctivc 

strategic manug.eri<ll controls is to add value to the organisational goals and to cnsun.: 

survival. Pumpin ( 1993) stnll:d that the highcst organis<ttinnnl goal must he perceived to 

be maximising bt:11clit s l(>r <til stakchokkrs, which solv~..:s the problem ol' survival much 

mnrc neatly. /\ny given e11t ity co11tinues in cxistCIICC il' this l'ullctioll is ll.!llillcd. For 

this to happen, organisations n1ust crcatc llexiblilty within it. FIL·xibility i111plics quick 

adaptability to new directions, ability to learn and capacity to keep an open mind . In 

his paper about what really makes l ~1ctories llexihlc. Upton ( 1 ()9(i) lou11u lmgc 

diflercnces in the llexibility or the plants. I k COlldudcd that lllliCh or the variance in 

plant llcxilibilty (both ra11gc ami mobility) could be e:-.plaincd by ma11agerial action; the 

ex tent to which managers cn1phasised the i111portancc ol' a particular kind or llcxibility to 

operators - rathe1 th<tn by thL' 'i tltlctmal d~: llaclc ri s tirs of the plant. Plant s whose 

111i11Hij'l'I'S, had 11ot madl' lk\ih1lit a rk :uh 111 H.k1 stood po:ll \\ C IL' much k s: lkxihk· than 

tll\lSl' whose ll ll ll l\ tgl' IS lt:td (11 :1\~:s. l'i ·;: ntu 1 ' l lp t ~ lll [ 1)1)(,) 

·r hcrcf(J rc wiH.: re cnvironmental turbuknn: 1: discont inu nts and sut ptl s ·lui , 

organisational flexibility and n.:altime judgunent lkrisions an.: neress,1r · so "" tn 

1:11ham:c efll:cti\'c :t ll :t ly.'IS ~II HI dia 'llll. I.'S In lltl\ L'i, tt~llt'• 1 it' is~·illt'S r\ l'l'Oidlll g tn r\11 snl'l 

:tnd h:donncll ( I 1) 1JO ). St rah.:gtL' I SliL' t:m.t~'l..'l1lt'llt (.' I i\ l ) It' Itt'S 1\(';1\ d v L) tl S\1 akg1r 

Stu vclllatH.:c tluough em llllllll\ tllal ·:ultllll • .tnd lk ' 1.t! :tl 'ltl'llltlt\ls :111d :tbLl ' ll lpiLl\ s 

lite tcdllllqtll.: ol Ohtc~ll\C l i.1p J n.tl .1 'II 111 • tll.11 'IPI.'LtiiLIII:tl L'Lmtttlls and .tlstl 

1 1ploy th · tc hniqu l n 111 L 1h.11 l 1 t.llitm!ll contmb :lrt' 

in pl.1 . 'I hi r JUlie lll I 1! lu 

tf fu n I. tl tlu .11 th II 

hun 



and that srccial couJJicrmeasurcs arc required . They recognised the fi>llowing 

descriptive n~mlels in which linns respond to unliuniliar, momentious ull'l litst 

changes: I kcesivc managentCJII which occurs if the managment reacts at I he rational 

trigger point wit houl l'url her delay ; Reactive numagement which occurs if the 

mnnll~(.'Jll 'llt Htlll't orr 'HPOIIHI.' is d •lny~:d P~llit tlll.l rlltiunnl trigger puint ; lllld Plnnm.:d 

Management which uses noncxtraporativc ((>recasting to iuentily threats and 

opportunities poscu by strategic discontinuities. This may permit "bci(He- the - fltct" 

anticipatory responses. They asserted that the start or response is delayed past the 

rutional trigcr point due to 4 cu1ttrihuting l~tclors : systems delay, verification delay, 

politicaltklay and unliuniliarity delay. 

For a firm to enhance preparedness in handling surpriscful events, it needs to augment 

the timeliness in manugerial responsl! to surprising changl!s. Real time Strategic Issue 

Management (SIM) becomes necessary . 

!Ieath (19X(>). ohsetwd that not untilth<.' Jlllnd 1970's \\lll'll Chase eoim'd tlw t •tm, 

was "Issues lll<.llta 'CIII<.'Jll" t1.k11t tli~..·d as a spcriali;cd :111d utcr<.'il ·it I~' I i1111 tH Iilii\ 

corp01at~..: litnctioll. lie ohs~o:J\<."d that sp~.:aki 11• as challlll<l ll ol' thl' I ·.- m·s t\.lnna• l.! tltl' llt 

Association, ' Ita ·~..: (I 1JX2) olli.:r<.'U tit<.· li.>llo" in' \\ idt.>ly lj\1\ll ·d ddinition "i ·su • · 

management is tltc capac it · to umlcrstaml. 111 lbilill'. nHH d inall'. ami d lilT! all strat ' • il: 

and policy planning li.111dion . ani all publk atl:tir~ I publil..· ll'latrotl: skrlls. llm<lld 

achicvcm.:nt of' on· ol j cti\c: l ·anin •ful t•Hti ·i t .tlillll in ncatilln or publi~ pnlrc that 

alli.:c.ts per >nal ani in tituti lll.tl d tin . 

cc 1rdin • to An >II ll ') 

111 l 

n 

'.Ill, id<.'tllilkation :11 11 

111 qui · l t i "t\. tl 

I hi ituplt • 

1111 

lUI Ill 



SIM should be chosen and practiced in both surprising and discontinuous environmental 

turbulence. Depending on the relative expected impact or an issue, firms which practice 

SI M arc capable to ident ily and separate urgent strategic issues ll·om the delay able and 

postponable issues quite early and put up mechanisms to solve such urgent issues. 

Environment in Kenya has been changing due to its economy being l~tccd with 

tremendous changes- e.g. advancing communication technological , dynamics of culture, 

multi-party era, withholding-releasing -withholding of IMF/World Bank funding, 

political power play. economic recesston, dilapidation or infrastructure etc. This 

implies that companies may he better placed to deal with changing environmental 

<..lcmamls ir realtime SIM is practicc<..l. 

l.2 Stat mcnt Of The Problem 

Given the t:utrcnt Utlcct tainty and su t pttstng em irotHncntal t urbulcncc in the global 

context, and mmc so in l'~:nya. tlt~:rc is a n~:~:d to institutiotHdi/c lh;. ihility und dynnmism 

in plannint_~ <tnd in1pkmcntatton ot' pmjccts. 

No longer can any enlctpri.;c tcly on historical ltl'lld or pro.kdcd trcml \\ithout ·riticall , 

ohscrving , analy/ing ami e\'aluating "~mpti l'l'ltl eH·nts ami i:sucs" \\hich all~ct the 

knu\ n ttctH.l- he tl cxtcmal. internal or pl·ti'Hmatll'l' \! tlh thl' onsd ol' 'lohalmatket 

competition l~tcilitatcd hy c comn1crn·. "thin,~'' :Ill' l'h:m,in' Jlll'tl) l.tst lll:Casioll<lll 

chan •cs La~ in' pl:tl:C in th. OPI sit. t.lil ·ctillll or thl' 1-.nll\\ll ltCild lll ol lhl' Pltlll'l'll'd 

tll:IH.I. llllllllll:t( i1111 j II I 
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planning models as pmctiscd in wcsll:rn world needed moditication and adaptation 

before being applied in /\tl·ican Nations because the cnvironmclltal factors (such as 

cultural, power play, political inllueliCL' ami inkrll:rcncc etc) in J\tl·ica tah·s a 

dilkrcnt dilllellsioll and tlterl'ltlrL' IIL'L'd to he perceived dilkrcntly . 

Yet, (ami with exccptio11s) 1mny roiiiJl<lllll'S quoted in N<Jirohi Stock l·:xchangc may he 

joi11lly U\\11\:d hy huth lucd ;111d llVL'rSL';IS iii\L'S(\lrS \\ ilo 111<1)' rcquirL' l'UIISlllt;tti\111 kl\1re 

lltakill):.!. tkcisiuns . 

The above issues i111plies that real tin1c response may he compr0111ised. This also 

discourages tile entrepreneurial Jcci!:-.iun n1aki1tg pwccss which is critical in real time 

I .\ Rl'\earch Questions 

To able to rt.: spond to surp11'icli.ll chan •cs, man:1 'Cis 11\.:cd to IK' cmpo' t.:rcd at thl.!ir !nell 

ort1ces to dca l with urgt.:nt issues which have nwjo1 in1pact 011 thL'll tm•.atllsatitHlS. 1\ut 

do~.:s this happen'! J\r~.: mana •~.:rs or K~.:n 'an compani ~.·s cmn.:nth ~.:mptm cn·d to 111<~1 · 

dccisiu11s 011 1ca ltimc'! li'thcy ar~.: do tilL'.' idclltit) ami pttontiiL' i:sucs \\hich hd\ e 

lll :tior llllpaelnll th~.:ir lllg.uns.tllilll ·'! Wllalrould he tilL' l:u:hliS \\ llich iltllliL'llL'L' rc:d lillll! 
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1.4 The Study Objective 

a) To establish the Praclices or RL·:d - Tilll~..: Str~tt~..:gic lssu~..:s response 111 Kcnya11 

firms 

response in Kenyan !inns 

1.5 Significance of the Study 

Managers- The usc of SIM promotes flexibility, dynamism, adaptability, novelty 111 

meeting the surprise environmental changL'S <1lkcting their domain. It promo1l'S 

managers strategic thinking when addressinp the 1ssucs :dkcting their customers. 

1\cadcmicians- It -;ll;ill ill' intL'rl·stin • to know wlu:th~·• lll<lllil • •rs out th ·n.~ di,·tinptll: 'h 

between .'lrale 1ic Munagcmcnt from Stra!L' •ic Issue hlllil 'L'tl\cnt (11' lhcy lll'illlh' l\ ·1 

il '-: nnr ;ntd till' 'iilllll' thiiiJ' . This nti,.ht 111nprl thr lcrftlll'IS tn ll'<k·.w.n lhl'fl' ll'nchin,.', 

appmach - lo Clllplwsis ntllll' on tl·al tint· lll:lll.fl!l'llll'lll tn·lutiqul'" Cllllclltlr nur 

universities m >rc or less cmphasi;c on ttaditinnal sttalt'l-!iC lll<lllagcmcnt Although tilts 

f(mns u goou conceptual frame\\ ork. it lea'~.: s tn \lutk·nts not full prcpan:d in 

ISSUCS of real time stratc •il: rc. J nn ~.-· ' hi ·h 1. 'UIIcntl ~.·lith.:al 
. . 
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CHAP'J'II:R TWO: LITIU{ATUIH: IU:vn:w 

2.1 Introduction 

This K(..'l'lion prc~·u.: nt:-~ the lit~..:l'llllln .. · re iew o11 thl.! concept!; of Strutcg.y und rcul tin1c 

Strat~gic Issue l'vhlllag~nH.:nt (SI M). Th~ literatun.: available based un Kcny<m context is 

scanty ami li1ni1L'd i11 scope. Such lilL'1 a lure includes studies do11e by MHJ\ stude11ts or 
the Nairobi l lnivcrsity, govcn11ncnt publications such as Annual l ~co nomic Surveys, 

Policy Papers. tmd l ·:cono111ic Review by <. \;ntral Bank of Kenya et~..: . 

llowcvcr the Westem atld .lapam:se literature is useful in Kenya, and more so to this 

study because globalisation, e-conm1crce, email, internet etc all implies that what 

happens in these co untries may he applicable to the Kenyan environment 

2.2 Conrcpt of Stratc.·gy 

NewnHlll ( l()g()) :1sse1t L'd tll:1t :1 st 1:1tq.•) loL'USL'" (Ill h;~ s ic lllll ~·. IL' IIll diiL'l'tioll, is 

primarily qualitative, provides guidam:e liH p1cpa1at1un ol sh01t te1m pli1ns, is r ·a listic 

and action o1iented and is unJc1 stooJ throughout the top and middle lewis or the 

o rganil':ltiotl. I hl') imlic:tkd thlll thL' stt:llq!.y or a l'lllllp.lll\ should h,I\L' till- li.lll~ming 

p:uJ-; I >o111:1ill ~.U IIJ'. III . dilkll.llll.d :H h :ult: IJ'l's 111 l'l 'iiiJ', till· d~tlll:!ill . :-> tlalq•.Jr tl11ush 

necess:11y illt:ludi llg tilL- it <lp[ltll . itn:ttL'Iilnin ', WilL• p 'L'I:tltllll olt:II):!,L't ll'"\U it s. 
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Bowman (I <)<)X) observed !hut strat egy C(lll he viewed in three kvels ror ;~~ rge 

organi:.r.at ions with several business. l'hese levels <liT co rporate strategy (which defines 

the envelope vision or the company. 111iss ion st:tt en1ct1t . object ivcs and corporate 

culture) ; Strategic busim:ss unit ( Snt I: stmll'gy ( which defines the compel ilive an~na 

and SBU's capabalit y); and l'unctional strategy (wlticlt addresses the operating plan~: of 
the CO I1lj1 illl)' ). 

Pearce ( I<)<) I) assert s that in smaller orgttni;.: ttions. lite three levels arc compressed into 

the corporate strategy. Ansofl'( 1<)90) h<mcver noted lh<tt strat egy is important in so lbr as 

it assis ts comp;tnics to cope wi th ch<lllgcs :trising tl·o111 ever increasing environmental 
turbu lcncc. 

C'raincr (I <)<)5) observed that traditional hierarchies arc ill equipped to respond lo spcc.Jy 

dccistons making process demamkd hy the chalkn •in' environment. 

Kitl;cnhach and Santamana (I <Jl)<)) noted tllal111llll\' ort'<lllillltiom; lwv ' til ·r ·li.lr ' r '.'U ll d 

111 restructuring to enhance Ocxibl11ty, cmploycc partic1pation ami 'U:::itomcr ot i ·ntatio11. 

( 'rainer dcscribcJ the characlcristic. 1r thc llC\\' organinttiOil a. bctng Oc tb\c, 11 111-

hicrarchic<d, participatory, creative. cntn.:prctH.:mial, emphasize on !cam \\ orl--., dnvcr by 

t:orporalc goals and make tt C of the pll\\ crful toni of' infmnatil)\l tcrhnoiO~'Y to Sll~ I~ 111 

tis compctittvc ath'anta '<..:. 

lhrtncs C I'J'JR) < h ct\ I th.tl th un .1111 unpr dttl.thl tl ndt!tnns tn \\Itt ·h 
t r •.tntzatt n I I 1< tlunk tt.tl 'tl.tllv :11 d tu 
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.Johnson (l9lJ9). ddim:d slralc):'.y as IlK: direction :11td scope oran organi;.ation ov ~ r the 

long term: which achieves mlvanlal:'.~,;s f(H· the organi;ation through it s configurati,>n of 

resources within a changing enviro111m:nl, to meet the needs or market and to fullill 

shareholders e:xpcctatiott. They al so noted tlwt slrakgy developn1ent or organisation ts 

better described and understood typically in lerllls or COIItinuily or 11 1liOJllelltll'll11 of 

strategy: that punctuated cquilibriUIII or slr;llcg)' dcvcloplllellt entails ll lendenc:t or 

strategies to develop incn:amentally with periodic tmnsl(mnal ional clwnge- with pt:riods 

or rebt iYC COlli inuit y. jK'l iods ol' illl..'l'L'<IIIK'III:tl r h:lii )-'. I..'S. periods or llu:x :tlld period ol" 

transl(mnal ion. 

This ptlltetuall'd equilibr itllll nwy imply that the intended strategy (desired strategic 

direction deliberately l(nmulated and pl:lllned h} lll<lllagers) is (;tr lhm1 the n.-. tiised 

strategy (str ategy actually being follo'" cd 111 practice ). Rea l time n:sponscs to changing 

envrronrnent and m:nt:lpcr ret! p~: rrc ptio n nwy he one llf the reil "ons to e plain this . 

. lohn•:on nssnts tlt:tl 1.. llllt11 :tl heh:tv iour. politica l fliiH'l'S.' :11td po\\l' r pl.t 111:1 r c~ ull 111 

i111posing so me strai t •i · dintL' r1tio 11 : :tnd :tlso n1:tl\ in • som~._· of' th1.· lliii..'Jll·d sttill ') ' \ 1.111 

to he rea lis1..·d 

l lm\l:vcr, 1 lit1hc rg and ()uinn (1')1)1). llh·cncd that s(t,\tc~.:y tt:clf'is t •a ll y alnut 

eonlmuity not change. But they al o m tc I that t l mana •r ::-ttalq.',V ts lt cqul:nt l: r to 
mana •!.! chnngc - to n.:cogni7,c h n u hill 11 11 •i tl.ttull . .: i po ihl!.!, ~ksir.1hk, 

11ccc nry nnd then to act. 
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2.3 Strategic Issue Management (SI M ): 

Pearce ( 19'J7) <.kline strategic re~ponsc ;ts the set or decision and ad ion tlwt resu 1ts in 

the ll.>rmuh1tion and itnpkmentation ol' plans designed to achieve a linn's objectives. IL is 

thus <1 reaction to what is lwppening in the environment ol'thc organization. 

Further. llenry (I ')<)5) observed that discontinuous environmental change re<.!Ulrcs 

discontinuous upside down thinking. ·1 his implies empowering employees in dc6:;ion 

making and making organizational structure ll<ltter and llexiblc. !Ieath ( 19X6), obs•;rvcu 

that Sophisticateu new technological opt ions ami changing demographics encolfragc 

forward - thinking org:lllisations to p;ty attention "" ne\cr herorc to the interest:; and 

need <; of spccifinl audicnu:s (stakcholdns) 

I kath (I 1JlH1) m ·ntiom:d that the pwponL'Il ts ol' st J:ttL-pic issues Jnan:l!'lllL'Ilt :JssL'It 111·11 it 

is unique in the follmvilll' \\ays: It, . p1um.:tiq: J:ttlll.'l tli ;111 IL'ill'l l\e , it :lllll\\<; l'omp.1111L'.' 

lo intc1 . c ' I p10hk111s \It an carl) sta • '. :n1d it ll.'llllill'.' :1pp li ·at ion ol '\lhst 1111 1:tl 

empirical amlqu:ditativc :nwlysis to ~niH' l..'lliJHll:lll' pbnnin • p1ohk1n ·. 

'Ill'S 111,111 lfl'lll'llt '" :II '' .1 hJL'aktluou •It be -. niSI' it: 
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As Ansorr and Mcdonnell ( 1990) asserts, environmenta l changes have become more 

complex and novel. As future becomes more complex, novel, and less llexiblc, systems 

become correspondingly more sophisticated. Where the environment is unpredictable and 

full of surprises, management by llcxible and rapid response is need d. Sllch 

management requires creativity, novelty, ncxiblc and entrepreneurial approach. This 

requires managers to practice Strategic Issue Management, contingency planning, weak 

signal issue management and surprise management. The planning of positioning 

responses is <tn org~111ii'.<ttion wide process l;1 st ing several mo.nths <tnd involving many 

leve ls or management. It is too slow and cumbersome to cope with unanticipated "mid 

year surprises". With increased environment surprises, firms have begun to use real- lime 

systems called strategic issue management (SIM) . They also noted that SIM is simple to 

rnstall and manage and docs not interfere with the existing structure and systems. 

Th~:rcforc :1ccmdinp to Ansoll ( 1 <)<)()) , Sl I olll:r: the follm ill!' benefits: trmcl 

pr~o:par ·dn ''>s ;1nd :1111 i<..ipill 1011 o I 11 . ,., dnl'lopntt·nt :;: pr 11111ol~'. · qlll ·~ lilt ·rna l 1 •;wtin n 

lillll..!; IL''>p01l"C to prohk111s \\hi •II 111:1~ ill isL' lion I illl) \lllll'l' · l' ' \llllllll '. polilt '.d. 

social. tccl111ologicnl: :1 lighi\\L'i •hi s~slL'lll. 1111t :11li.:r!L'd h\ 1n •; 1111s:1ti011al .,;1 ,. and 

complexity: compatibility \\ilh 11111 t or•;u11 atiunnl :-.l rucluJL' :utd S)SLL'Ills. 

2A Practice" for r al limt• Sli\1 

I cal tim· . troth: ~ic i uc rc 1 111 
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Tbreats/Oprurtunities and future Strengths /Wcakm:sscs cau be identified from the 
continuous surveillance of three sources (external environment trends, int~rnal 

carability trends, and perfornmncc trends) . The continuous surveillance cn::;ures 
identification or sudden, fa st and potentially surpriseful changes. 

The seco nd technique is a more complex prm:cdure called cross-impact analysis which 
can be added in order to estimate the likelihood of simultaneous occurrence of several 
ewnts/ trends. This ;malysis produces clusters ol'events/tremls'which ~tre likely to impact 
together on the firm and litcilitates identification and preparedness of probable ruture 
disaster scenarios or opportunity scenarios. 

I hesc two approach<.:s may he complcmcnt<.:d hy the SWOT matrix. SWOT idet 1t1fies 
the threats and opportunities posed b_ enclt issue and matches them to the hist H ical 
siren 11hs and weaknesses of th · finn . Oppwtllnitics ' hi ·h ·:m ll: ·aptur d usin;• th 
littlls rcl·v<mt slr'll).!.ths at• pi ·n hi•h ptioliti·:: oppotlttnith:s \\hi ·h t~.:quir · 

capabilitt<.:s wl11·h <.11e weak in tltc finll arc not pur.-ul·l; 'Jiu cals' ht ·h l 'll ll b · u l)tdcd 

usin' the firms strengtho; ar<..' vi 'llrously aYoidnl: ('apl!hilitics "hidt ate t lll ' ·al f~lr 

response to serious threats arc huill up and Cllll\'l'llrd inl(l ·trcn•ths. [h, under!\ in' 
assumption in the SW< ·r anal) ~ is 

remain there in fi.tlurc. 

that the hi t1rical ~tt~..·ngth: and w·akncs: "ill 

'I he third technique. 
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• Moderately urgent issues ol' litr-rcm:hing dlcct which can be resolved 

during the next planning cycle. (ic. Postpotwhlc lssu<.:s) 

• Non-urg<.:tlt issues or litr-rcaching clkct which require COIItinuous 

monitoring. (ie . I kl<tynbk Issues ) 

• Issues that arc " litlse abnns.. and can be dropped IJ·om rurthcr 

considcratiott.(ic. Minur Issues) 

The urgent issues arc <tssigncd li.1r stud y ami reso lution. either to existing organisation 

units, or to special task f(H-ccs. Til<.: reso lution or issues is t11o11itorcd by top mamgmcnt 

both [(n strategic :tlld tactical implications. lite list ur the issues and their priorities is 

kt·pt "I' In d:tk tlllnll l'.lt prt indir ll'\ in' h\ till' tt~Jl lll:ltt:q•ntt·nl 

l'ilc ltHtrth tcchntquc wlttch was lirst de' eloped and used by a French consultin J firm 

n.tmt:d l: uroquip may been rdcrred lo as ",1dd111 • the Furoquip l\1atrix" to the 1ssue 

rankin!.!, appro:tLh above. In this ·:tsc, lh · tmp.tl'l .111d tllt'L'Ill'\ ol tS.' II s :t rc done alh•t til L' 

r.111l Ill" :tppro:t ·h ahovt: . In this r:tSL'. th • 1111p:1rt and 111" 'tW\' nl 1 · 11 . :11 • dntw .ll'tl'l th 

~y nct gy analy ·is . Both positive and or ncc.altVL' S) net •y <.:v:lluali m i!-> dott · lt1 t tlt · ts~.u •'. 

llliJWCt <Hid IS uc's urg~.:ncy. posit" c syncr..;y lllTlll . "ltcn sttl'll~th ami 1 "c,tl ' tl ·ss 
ar e appl1cahk to n:spomlrn • to threat · and nppn1111111lrc: . nce,.1t1' c s ' llL'I ,',V t'l' ·m: 

' 'hen neither trcn: ths n r' cakn c. hcl1 dc.ll' ith tlliL',tl :md l'PPOrlunitics. 

2.5 Sl 1 and Or~anisatio nal F.1cfot 
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Other li1ctors inc lude Company sr;.c J )rganisat ion sl ruclmc. ownership nnd corHrol. 

I ml us I ry co mpd it io 11 . cult lll\'. Tee llnu lu gy. l11no Vll I io 11 ('I w ng, ing Lnviro llll'1Cill, 

pcrltmnancc result s. ln!"rastruclurc etc. 

It can however be noted that (as have hce11 indic; ttcd <tbo,·c ). real time strategic 1ssuc 

manageme11l requires llcxibility and tmnagers entpo \'v ernlcnt tu he able to 111ake '111 line 

decisions . 

nu t Yavas ( I 9X 5) argued that Ali· ica n CO illpanies \\e i'C clHtrm:lerizcd by authoritative 

pa ll cms or management. Decis ion mak ing process \V<lS centralised to a small group or 

top managers whose decisio n were co nllmllt ica tcd tlu ouglmut the hierarchy in li.mn or 
st rict orders. 

lmotsili and Namhud111 (197X) conctlln.:d h ohs~o:l\111 • th;1t Itt ;mmana • rs t nd ·d to 

t ·ntrali;t.: dt.: ·ision-mak111 • and usc ltttl • tkk·n:tlion .111d ulll1111tlll' • •. 

/\usa ( 199_) findings cort ·htlkd that ~It all' •ic pl:111nin • lll\1tkls a I '•' lt ·d 111 Wt\l ' Il l 

\ orld m:cded modification and adaptatiPn I ·(tlll' I cin • :tpJ lil·d in It ican Nnttun• .. 

1\11 oil C I 'J'HI). a ·rrcd I hal I · kr nal em if(lflllll'l11,tl l:tt'llll rn·t Ita\ l' m:q111' imp:tl'l (1n 

corpor,tlc 1 ctlotlllalu:c . lu l en ;~' n llll' I. th 'I • .11 • l' ll'tll.tl dl'\l.'h'l'llll'IIIS "htl'll tn:t_' 

:tllcct hoth slralc •i • .rud OJ •tali mtl I 1 lltnni • I l\tl'\ tl\l'lllll'l (1(}0 
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management of Strategic Change on compames listed in Nairobi Stock Exchange, 

Gckonge ( 1999) found out that significant proportion or Kenya firms do trend analysis to 

predict the lttt ure. 

In a study of the strategic Rcponses by Kenyan compumcs following libcrulistiou, 

/\bdullahi (2000) found that firms in Kenya are in favour of the need lo respond to the 

changes in the environment. These firms made moderate adjustments in their strategic 

variables in order to cope up with the increased competition. 

Njau (2000), in his study on strategic response by firms facing chariges in competitive 

condition: The case or East J\fl·ican Brev.crics Ltd, he found that EAIJL has been 

rcmm kablc in responding to the compel itivc threat occasioned by liberalization. 

Clt~msha.: ( 1 <)')<)) 111 a study on Determination of factor. inllu ncing projt:cls d lays in 

wat<.:t pto •n;ss rn Kenya ft und out that qttalit ' p1oj<.:ct mana '<.:llH.:nt, np~rat in' 

CI1Vi1011111i.!lll, lllOii atlOJl < f \\' tkCt , infra lnt'llll<.:, inath:tjlllll' ll'S0\11'' '' \\ ' I 

dcl<.:rminant factors in !lucncing "atcr project delay in Ken •a. 

2.6 Summary and 'onclusions of Literature Revie" 

In conclu ion, the above litera me re\ te\ th.lt lhL l:Oll qt l) '{!':\('• IS 

lllultidimen i nat and environment I m i r 11111 

d i nttrnrt u and tl nh:ml 

r •rmization. I pr 

ll II I I ut1 n 1 lll 
I 1 

\ . l 



CHAPTER THREE: RESEARCH METHODOLOGY 

3.1 Introduction 

According to Frankfort ( 1996). one objective or research rs to contribute to the 

development of a systematic verifiable knowledge. This involves npplicatio11s of 
systematic proceuurcs in orucr to uiscovcr answers to questions which concern issucf. and 

activities in the natural word . 

3.2 Rcsc~trch Design 

This study was be bused on exploratory . urvcy which is a research methodology that is 

used to stud the gcm::r:d conditions of IK'oplc :md organr;ations. It in ·stiga tt.:s the 

behavior ;tnd opinions of p~:opl ·usual!_ h. qu~.·stlonin!' th ·m. 

·r here me many types o!' r~.:seac h Jcsig11s \\hich irH.:Iu~k l' pl'tlll\\lllcrltal. ,' \ttV • '· l.'t\SI. 

stud . archivnl anal •sis etc. For tl11.· p111 pose of' thi: study. IlK· I ._. ''" ·h I · ·1gn 11: ·d 

was 'ross Sectional Suncy ktiHld. In Cl<l"S sectional Slii\C)S, dilli..· rcnt ra·tm ·/ 

variables '' hich arc ita I in n:.: ·arch <IlL' i lcntilinl at a particular pnmt in tim· 

( spcci lied l imc- accr o lh1.· I an.l ). l h l:t,.:llH and Yariabk: should l , g nod 

1qm~. rnlaliw ol'tlu: porulation h 'IJO!!l'IK.'il~ . I hL· 1!1 ·1tu: 111d \:11 iahk~ :Ill' th~n pu 111 a 

f(Hmal (mn:lly a que:tionarc in tn111 •nl) :ml ul it'rll'd ltl IL'.I \llltknb Ill '"I.' !hdr 

re f lll l:S 

J.J Pupulat io ll 

II • 1 

II 



The population of interest was composed of all 54 companies since it could be interesting 

to know whether there could be differences in real time SIM response between the listed 

and suspended companies. 

These eompanres cover the to !lowing Main Investment Market cgments (M I MS) : 

Agricultural (no.4), commercial and services (no .8), Finance & Investment (no . II), 

Industrial and allied (no.l6), Alternative Investment Market Segments (AIMS) (no.! 0). 

In addition, thL:t-c arc those under suspension- equity (no.5). 

(Nl3: It does not include Fixed Income Securities Market Segment- FlSMS, whose 

commercial papers arc traded therein but ordinary shares are not listed). 

The justi fi cution lor selecting these companies includes: 

• h n a company to be lt stt.:d in Narrobt Stock r- change, it must be reasonably 

sizeab k tn terms or tumovet and cmplo ment. I h t.:s~.: ar~.: sr •nt fi t:,mt tndtcant s or 

CCOil t> llli c COlltribut ions o f :t CO llllll . 

• 'I ht: c colllpanies r epr ~..: ent a wid~..: r slop · ol rekr .,, . · 111 t ' till ol 'lltllHtll r 

t:c lor al pn:st:ntation. 

• ·r hcse com panic arc suhj ct to puhli rutin\' (Annual l·i nan i.tl S tat ·m ·nt · an: 

not confidential) and Lh rcfor~.: th ir data ma_ b~.: on id~.:rnl t di.thk . 

• 'f hcrcforc if I 1 nnd lll tnpanics, the 

tratcgic uccc may s1 •mfi anti • ntnbuh.: to th .t.th hold 1 "hi h inl' lude 

tht: Kenyan 'cmmcnl tlu u •h • ddll 1 .tl '·' 1 nu . 

I he II 



3.5 Data Description & Collection 

The study used both primary and secondary data. The primary data was collected using 

structured questionnaire (sec appendix A). This is planned in advance and rollows a given 

r·ormat. It has the advantage or simplicity and consistency. The study also used probing 

questions, when seeking clarification or answers given. The structured questionnaire was 

developed in line with objectives or the study and based on the literature review. The 

quL·stiuntl:tirc h;td \(, qul'~tiuns rl;tssiliL·d intu two parts: Part 1\ C\Hllainin~ ~~L'IILT;tl 

q ucsl iutls about lite cun1pat1 y am\ l~tclurs m 11 m:nci ng real time strategic respuns~..:s; Part 13 

containing questions on real time strategic issue responses. 

1 he questionnaire was dropped and picked by the Researcher or his three Assistants all of 

\ hom were untvcrstty gradu:.~tes and were appropnatcly trained by the researcher to 

handle all rdevant qucnes, clanlicattons etc from th~; respondents. 

~.:cc. sary fi.>llow-up throu •11 tekplwrH.: , email, fa :tnd ph ·si t.tl ·ontatts \\,IS donl.: hclbrL 

ptcking up the lilbl qw.:stionnaitc . 'I he ll>llow-up was tli.'L'~.:ssar · (\) 'ttllt · th;ll It! I ·d 

qucstionnair~;s wctc n.:ceivl.:d in tim~.· · in lin a· istancc t) the H.:spon knt on till in • ol 

qul!stionnairc so a· to rncrl!a c data n:lrahility. 'I he 4liL' tionn.litc w ·tc .tddt ·s:~.:d to tln.: 

hicr l ~:ccutivc. 



3.6 Data Compilation and Analysis 

TilL' rolkrll'd d:tl:t \vas rditrd. riiL-rkrd f, 1r :trn11 :wy. ronsisll'nry and cotnpkll'm::.;s and 

then processed by transi'(mlting rcspons~;s into codes that arc amenable to analy~ is. 
The analysis used descriptive sla t ist ics where IITq uency distributions , percentage:-., and 
other statistical measures were una lysed. l'hun.:hil ( 11.)91) observed that descriptive 
statistics assumes prior knowledge about the variables under study. The SIM pt<.ctices 
ami factors were analysed using descriptive statist ics . The dcseript ive statistics was 
therefore used to establishes the occurrence or responses among factors and responses. 
Influencing Factors were also subjected to Factor amtlysis. 

Cross tabulation was done hut due to the l:tcl that sc lcclcd factors were Laving 
fiequem:ies or less tlwn 5 being ahO\ c C10 11 n. the Chi -Square test ' as not tlic;·cforc 
found appropriate . 

Tht: ;uwlysinp. tool used\ ns st:tlisti\::11 pm·k:II'L' li 11 sor inl svk 11 Ts (SPSS (1 .0) 

J.7 ~cop • ol th ' tud. 

·r he Scope of the tudy hall f< u n t atc..:i .m.15nn: nt I t) .1. p1.1 ·t iced b.' 
I' cnyan companic quoted in Ihi inllud .t.tud •o!'thcnattlt 

Ollsl' Ill lh~.: ' li!Tl'.t l 
turhul nt p 

. ' · nwl11 
p.lll '·'· elhl nl 1111 • 1 1 I t z Jt IJIIl.tl Jt \\tl 11.1 • 



CHAPTER FOUR: RESEARCH FINDINGS 

4.1 Introduction 

A summary of the data in the study was presented in form of tables, percentages, 

frequency distributions and other descriptive statistics. Then factor analysis was 

performed to identify the most influencial factor in execution of real time strategic 

responses. 

4.2 Busiut•ss Prolile 

4.2.1. ector ' lassifications of the Companie • tndied 

Classification of companies studied mto economtc sc tors ' as tmportant so a~: to 

cnsun: that the responses fairly rcpr<.:scntl:d tht: kc ·cnnomt . '11H.:n ts. 

I oh/c I : Sector Classiji(((fion\· of the 'ompani ., \'tucliccl 
r-

Frequency Pet n:nla 'c 

1\gricullurc 4 12.9 

lndu ·trial /l\lanufacturing II J:.'i 

Finance & Investment 9 29.0 

Commercial & Scn' ICCS 7 22.(i 

·r otnl 31 100.0 
·-

It Qll 111 l I ll 

II 

' J 



For the purposes or this study, comp<Hlles gro11pcd as nltenwtive investment M.trket 
segment by Nairobi Stock exchange were rcclassilled into the above economtc 

sectoral categories so as to be mc:minglttl. 

Out of the companies suspended from NSF. two resplHlllcd (and they arc im.:lu<.kl; in 
commercial and services sector above). 

It can be observed that the responses received l ~ tirly rcprcselttcd the economic sector 

classification in NSE. 

4.2.2 Size: 

It wns impott :lllllo lind out lite si1c ol companies st udied because si1.c may as well alket 

the real time decision execution. I he si1c or the companies st utlicd ' ere classi fied 

nc ordinp to the turnover in year 2000 Table " imiJr:ttc-; that 54.8°'o or ·ompnnies 

stud1cd wtn: lt:t\11)!' tuttHncr ranpin, liu111 Kl·nya Sltilltn!' ·· 1 hillinn to 100 btllinn, 

' !tile J2.tl% had ltllnov ·r ol' l ·:s than K It 1 I illiort . ' I ho ·l' "hll'h had tlll'll•)\ 'I 

c. cc~:ding Ksh. I 00 btllion ' ~:n: l_,ll"n 

'f'ah/e 2: Size of <'OIIIpc111iC\ \llldiecl 

I OOhillion 

It i impli th·u h,t\ llllllll\ll 

Ill \ II t'. 

lh '"' ,· 



Company's controlling shares were owned as f<lllows : ltlreigners 54.8<Vtl, Kenya citizens 

]2J%. while 12.9<X, were owned by tile Kcnynn (iovcrnmcnl (Sec table 3). This 

implies thnt lll:l.jority ol' the companic:-; studiL·d UO.I'Yt•) arc privately controlled and 

t llcrl'ltH"c tllit y he ;thk ~~~ C:'(tTUtc rc;ll t inll' dl'risin11s wit llout direct goVl'l'lllllL'Ilt 

rntcrlcrencc. 

Table 3: The Company's controlling share is (hmed hy: 
---- --- --

frequency Percentage 
~~cnyan citizen 10 32.3% --- -------
b) Foreigner 17 54.!~(% 

---- --- - -- --- - -
c) Government 4 12. 90;o _,_ 

d Others 0.0% --------· -
Total 31 100.0% - --- ---- -- ---

llowcvcr. lorciprt ownership continue to cnntrnl 5'\.X 0 u of tlte compantcs quoted in 

NSI~. 'I his mny imply tlwt lon • ll..: tm stratc 'H.: dill' 'I ton llliW h de ·ttl 'tl h fi.Hct:•ncrs. 

But as Cilll b · seen frolll s • ·tion .. I ·ltl\\, rca! 111111.: . I rat· 111.: is:u· rltutmp m ·nt is 

pwcliccd ill fmci •11 c unpanil:s tuJkJ i1111 lyi11 • tint l\1n:i 'II \1\\ 111.'1 ·hip d 1 ·s tt\ll 

signilicnnt ly prevent thcs~: COlll(Ktnies Ji 111 e ccutiug &callintc :o; ltalc '1\.' manu • 'Ill 'Ill. 

4.2.4 ationalit: uf Chief E ccuti\' • 0 1 ·c ( CO) 

'I a hie -1: 

II II 

lr 



This may imply that fi.n the companies studied. about hall' or them 111ay have foreign 

managerial inllucnccs . 

4.2.5 Stability or Production Process (Technology) 

Dynamics nl' the production processes rn;~y ;rlso inllul'lli.T tltc mgency of, decisions 

<tlli.Tling urg;miJ;rtions. Tllcn:l(m . .: it w;rs 1\~trrrd ncn:ss; rry to lirrd out the rdativc 

production process responses. /\s shown in table 5. the companies which classify th:.ir 

production process as being relatively stable ami capital intensive were 41.9%. Further 

scru tiny of the data indicates that most or these <..:olllpanies were in Industrial cmd 

commercia l sectors. 

' I he companies which classified their teclmolog_ as li1st changing ami cap.tal 

intensive were 3 .... 1%. Most or these eompani~.:s \ Cll! banks in l·inan ·c and investrm:nt 

sector ol the economy. 

llowcvcr companies in rclntivcl ~tahl' ami l nlour irrt 'llSI\C 1\.:c.:hnc,lln • ' ·rc.; .H u u • 

/\s expected. all comp;.mi~.:s in /\ >ri ·ullw;.d s ·~:tot imlical ·d ll•<•l th ·• b ·I HI • to !Ill.' 

C~llc' >ry. 

lahle 5 : CICI\,\i{ic.:atioll.fiJI' th' mode r!f 1 rnductio11 f'I'Oc <''·' 

h 111 r r 1 I I r tl II I 



Due to globalization or technological advancement Companies in relatively stable 

tt:clmology ((l7.71Yo), should also rontinuc exploring ways :1nd nH;ans ol' ''st:.1ying 

ahcnd" ol' the existing kclmology so as to l:1cilitate li1sll'r atl<lplahility and t.:lkctivcly 

augments rcnl t imc response time . 

4.2.6 Cultu rc 

Employee belicrs, norms and values may also affect real time response . The rcspom..lents 

were thcreli.li'C requested to assess the employee's resistance to urgent and critical 

decisions. The respondents who indicated that their employees resist change initially 

when executing urgent decisions were 58.1 %. llnwcver 41.9% of them reporteo that 

urgent decisions arc executed without any delay. (Sec table 6) 

'l'oh/c o l~'mploJ'<'<''s ( 'u/1111'£' as ufoc ·tor defcrllll/1/llg cl<'c'<'f>lahility r?f 

lll 'ge! llf clln•t·lii'C:Sicl 'd\/0 /1 .\ 

/\h ay Reject dmnge 

f'cllals 

' f he lindin' i t)lllf ani'S tu ll:d 

h:t l I 'l II : 11\l 



4.2.7 Infrastructure 

It was also important to lind out whether physical transportation allct:l real • 1111c 

responses. It was lound out that physical transportation (roads, railwnys etc) am.:ct 

companies most (4t.9<Xl) when making urgent and critical decisions. The other ranked 

inCrastructural factors arc electronic communication systems, I ~ kt:lricity , Legal systf;ms 

& security in that ordcr.(Sce table 6) 

TaMe 7: lm{Wrfwrce (?! ;,?fi·asfmcfure in making urgent and aifical decisions 

--
Physica l 
l ransportal ion 

I ~ lcclricit y 

I ,c •a I 
seem it 

total 
-

31 

J() 

Most 
% tmp %. 

I OOJ>% u 41.9°o 

8 

I 00 0° o 

I 00.0% 

2nd Jrd 4tl 
ltllp <I{, 

~r % lm 

5 16.1% II 35.5°1. 2 

II \ . "() ' ... , t) 10 1 .JO 2 

I. 

() 

This appear to he the reality due to the 1 '''' :-;tutus nl ·t·m·un wad ami th ·spat· 11' 

accidents in our road and railwa) • tcm . in t'har •c nl ''' •nnizati mal r··al 

time Slralc •it: j SIIC rcsp Ill . ' h HtiJ lhcrdtll ' 11\l' . J n·i.tl .tlknti111l (\l the l' i. ting 

phy ical lr HI r lllalil 11 ) lcm \ I n 11 ' in' r 'I tim kri inti . 

. n , 11 , ·'' 1m I Ill • I h 



environmental level as surprisdi.d (level ) of cnvirotHncnlal t urbuk:m:c) anti 16. I% 

saw it as relatively stable (level I to 2). 

'f'ahle 8: J~'xternol ent·ironlllenl l'ercefJiion tt ·ithin the lust 5 .I'C'ars: 

Frequency Percentage 

------------------· 
Continuously Changing and therefore 

making us change annual operating plans 22 71.0% 

Always surprising us with new tssues 4 12.9%, 

Others 

'[ otal Jl 
--

'I his implies that majority of Kenyan firms studit•d (95°-n) need lo crit i ·a lly nnd 

~onlttHtously scan and ICL'V:tluatc lhL environment;\! dommn il d)nnmism in rcnl1imc 

issue responses me to I · c. ccutcd. 

4.2.9 P<.'rform:lltcc lcasun~': 

Since pcrfornnncc measure form n lron • in lil' ·t tion ol the liuns ditt't'li\lll, it 111a.,· as 

well aflcct rcul time Sl1 1 r • 1 ''~.:tc 1 ·qut• It'd It •i\c an indtl\lltt .. llf' 

th imp >rlancc or som' II lilt • In t':\r 000, 7 7.ln o )( 

compamc tl 11 n .I im1 H t.mt tllHillflll '1.: 

11 ·a urc •• n I tl ·rc < 

I hi \ ,, loll t\\ • I I II 1 1 ht 



Tahle 9: important Jlel:fimll£/llce ~ fea\ure 

Most 2m 
unp '!-{) Imp 

- -

total %) 
-

- -
4th\ I 3rd 

% 1111p. 1Yo _Jmp. 0;\) 
- -

a) Proritability 31 1 oo.o~y;, 24 77.4% 7 22.6% 0.0% I 0.0% 
- - I -

b) Market Share 31 100.0% 1(>.1% IS 48.4% gl 25.81X, 
- f-- r --

c) Liquidity 31 I 00.0°i11 3 9.7% 15 48.4% 9 29.0% 4 12.9% 

d) Innovation 31 100.01% 9.7% 7 22.6% 21 67.70f< 
I 

0 0.0% 3 

The finding is consistent with (ickongc ( 1999) finding that compat11cs haw not 

clwngcd their prolitability objective I(H· the bst I 0 or so yrars. 

4.3 SIM Practices 

Forth~.: pttrJHl'\C of this stud , the tL'II\1 SIM p1:1rtil'L'S, ll' ·lmiqlll:S and methods were 11scd 

111t~.:r ·h;m~•cably to mc:u1 rral time slt\IIL' •il: i s\IL'S pr;~cttcl:s u:nl. 'I h rd'on:, the 

1 ·spond ·nts wc1 · ;ts cd to indi ·at • til · I ·t hud:/tc ·hniqu • ''PI :1 ·t 1 'l' ,,. ·d to 111 :·l1 · 

Strate •ic , . ·ucs i.l\10 their rcspon ·s \\l'IC as rx·t ahk· I() . ' lhtl 'l' "11) ll . .'llllpl· S\ I r 
analyses were 2(,_7%: simple environmental impa ·t llll'lh\1 I I. . 1' ~,) : 'ros: inwa ·t 

anal is method (I >.7% : I· uc lmrYICt an l r.m in • rm:lh 'tl ( wnn : whil· ( 1°o dtd 

n t prut:licc Sl 1 . llo\\cvcr 11 1 c u d l· ut<. quit 11 u111 lllt:~lwd . 

Tahle 10: SIM fll'liCi icC' 



Tlu.:rcforc. this study rcvculs that majmity (<JX.(l%) or Kenyan linns studied practice 

realtime Strategic Issue Manngcmcnt though IJ·om dillcrent perspectives. No com1 any 

studied was able to demonstrate the usc or Euroquip matrix as prescribed by J\m:o iT 

( 1990). This implies that the companies studi~.:d may be limited in discovering tlmt 

certain capabilities which had been previously regarded as wcak11csses will become 

strengths in the perspective or new threats/opportunities . Thus managers shoul<.! be 

encouraged to usc Euroquip matrix which may help to discover real time posi ive 

sy n~rgy ( whn~ both strengths <IIH.I wc:1kncsses llliiY turn out to he usdul I(H' pursuing 

llrtliiL' opportunities . lll tllinimr;ing till' in1p:trt ol lltL' llucats); ami also to discmer 

ncgati c synergy ( in which case neither strengths nor \\Caknesses help deal w;th 

t heats/opportunities). 

llowcver, :1s J\nso0'(1990) observed. nnnl' nl'lhl' ptcsnihl'd ml'lhodtlog ts bcllcr than 

the othl.:t. What <Hillis is wiH.:Ihcr lhl m·thodulo1' · :rppliulrs ahll' to rdentil' real tune 

slrnlc •ic isstJcs in timc <llld with a ll'tll't f01 ·as!. 

'l uh/e II 

Sector 

,\'ector I '''' ihutio11 <\ ,\'/ \1/'r(l(' fic •e., 

rota I 

4 

I I 
I 

l ~um- Nl,IIC 

qutl 

0 

II 



It can be observed fl·om tahle II above tlwt SWOT bnsed on current inform<:,tion 

technique was used by agricultural sector ( IOO'X)) and Industrial sector (JC>.4'Yc,). 

Simple environmental impr~ct analysis technique was used by 18.2'% of the indu <.t trial 

sector nnd 22.2% or the liuancia l sector. 

Cross impact analysis technique was used by 27.]% or the industrial sector and 2B.C1% 

or the commercia I sector. 

The impact and ranking technique was used by Financial sector (66.7%), commercial 

sector (57.1 %). and Industrial 18.2<Yo 

lith!<' !.! ,\"i:.t' t~· ,\'/AI ttml'fict '.' 

Si1c SIM l'racticc 

"I otal ·rota I 
'Yo 

Simple 
ll istoncal Fnv 

Imp. 

Cross 
Impact 

l ~anking Euro None 
Quip 

In term of' si7£ SWC T lased n current inlt tm.ti n ll:dmi llll' ' n. u.;~:d h J(lltl ol 

compa111c "ith 

ClHlli"H ni 

'irnrl cmironn ·ntal imp 

turn )\Cr nl n 

ll 

th. 1\ I( ( l iffitlll, 

tll tllllJ anic. ' 1th 

' tlh 1 ltttl11\ 1 t I 

hml 

tl n 



Table 13 : OH•nership & SJ/11 Practices 
--

OWNERSHIP SIM Practice 
Total Total% llistorical Sim1 

Imp 

. --
s Euro N{ 

Ranking Quip 
1lc Cros 

Imp 
) llC 

- ---- -
Kenyan 10 I 00. ()1)1(, J0 .01Yo I 0.01 

-
)1(, ]0.0% 0 10 
- -

)1(, 20.01 .0% 

Foreign 17 100.0% 29.4% 11.81 ) 0 Yo 11 .8111 41.2111) 55 :l% 

Government 4 I 00.0% 0.0% 25.01 , 
II 25.0111 50.0% 0.( )% 

------- --- -

Total J I I 00 .0% 25. X% 12.91 I JX.7% 0 6 .. 0 I (L I 1Yt 
- ---

In terms of ownership, compa111es whose controlling share is owned by Kenyans u:·e 

SWOT hascd on current inf(mnation (10%). Impact and ranking method (30%), cross 

impact method (20%) 

'ompanics whose contro lling share is O\\ ned b hHeignl·rs usc SW r based on current 

ini(Hmation ( 291X, ). lmpm:t nnd rank111p llK'Ihod (·linn), no'>s unp:rrt ttlcthod (11°; 0 ) 

'ompanics whose contmlling s hml' is O\\llCd hy < ,m·crnnlerlt us· Impact nnd rankin, 

method (50%), cross rmpact ml'lhlld ( • .5'~n) 

7uhlc: 1-1 ('/' (} atimwlity & ,\'/,\{ l'ml'ticl'.\ 

CEO 
Nation3lity SIM Practice 

l otnl Total % 
II 

I 00.0% 

In I 

Hl urr nt 

~-------

l ~um 

<)uip Non· 

tl Ill\ I I 



Companies whose CEO is Foreign usc SWOT based on curn.:nt infi.mmtion (22.2%), 

Simple environmental impact method (22.2<X,). ltnpact ami ranking method (JJ.)<Yc,), 

cross impact met hod (I (1.1%) 

It is also surprising to note tlwt comp<llttcs whose CJ·:o arc Kenyans appear to be 

relatively keen in issue ranking method ( 46.2%) when compared with companies whose 

CEO arc foreign (33.3%) 

From the above cross tabulation tables and analysis. it can be summmized by observing 

that real time SIM prncticcs arc widely prm:ticcd by companies studied with issue 

ranking method being relatively more in usc ( J!(7%). fi.>llowcd by the SWOT analy.:;is 

based on historical information (25 .8%). ·r his implies that significant number of 

companies studied arc relatively aware of en ironmental turbulence through the 

scanning process and nrc better prcpnred to lmndlc real time strategic issues as IIley 

unl<> ld. 

4.3.1 Uq.~cnt and ('ritical l>cci,iono; Makc..·r·o; 

The study result reveals that most Kcny:m firms. tudicd ((l L5% ll:nd to refer lll'Ult 

and critical decisions to the ., op mana •em nt . ( )nly · .M·~~ dell-gate to midt 1c 

management while 12.<)% tcfcr such <kei ion lo In k l<lll'L'. ( . l ' l' tahk· 1. ). 

to ·cnt r ali 



This finding is consistent with the finding ofCacldrics ( 1998), ct, al, thnt top managers 

have their highest degree of involvement in the key uccision- making phases of the 

strategic planning process anu d irccting the process 0 r managing strategic change to 

achieve organization<.~! strategic intentions. 

4.3.2 Stn1tc~ic Issues Identification: 

It can be observed that over 87.1 'Yo of Kenyan companies studied do environmer.tal 

trcnu analysis (sec table 16) : 9J.YX, perli.mn internal capacity evaluation (sec table 

17): and that I 00% or all companies study pcrfim1wnce trends (sec table 18). 

fi·cqiiCilC) Pcn.:entagc 

Yes X 7. 1'~1, 

No 

Total I 00.0"11 

lrcq ucnc) 

Yes 
f-------------t'-
No 

f~-~-------------·---'l'otal 

'f'ahle /8 : Study oj rer{liiiiiiiii 'C' II .,,, 
I I 

I hi im 
• II 



According to /\nsoiT ( 1990) strategic issue idcntificntion is nn important starting point in 

the process of real time strategic issue rmmagcment. ll can there/ore be in/erred that most 

of Kenyan companies do identify realtime strategic issues lircing them. 

4.3.3 Estimating Impact 

The respondents were asked to grve an indic<rtion of the estimated impact on lhe 

organization arising from their trend analysis. As per table 19. among the external factors 

that had major impact includes : Interest rates (economic) ~0.6% , followed by 

lnJi·astructure . Industry Competition . Political • tecl111ology and Social factors in that 

order. This is not s11rpr ising hl'r:nrsl' thl' high irrll'rl'st r:ttt·s charged hy hanks in the lnst 

ICw years could haw been a major r:rctor which rn:tdc thern perl(um poorly . The 

second most important environ mental f.1ctor was lnll·:rstructurc. The poor state of road 

and railway m:tworks clwractcril.cd by rcpor ted accident s cannot be ovcn:mphasi7 cd. 

Tah/e I 9: Hrtema/ J:.:nl'ironmeuf freud trhich lwd major imtJu(( In >'<'or . (}()() 

Political 

Economic 3J I 00.0% 

Ind . competition 31 

social 

Technology 



Table 20 

f------

Time taken to 
make a decision 
Top Managers 

Restructuring & 

Rcenginecring 
f---- ' 

fnnovation 

Training 

Internal Business trends that had lll(!ior i111pac:f In )'ear 2000 

Total % 

31 I OO.O'X, 

31 100.0% 

31 100.0% --
31 100.0% 

--
31 100.0% 

--

Ma JOI' 

act Imp 
H 

·t 
Mim 

% lmpnc 

X 25.WX, 4 
- - -

15 4X.4%, (, 

20 04.5% 7 
---- - -

s 25.8% 2 

(> 19.4% 2 
-

No 
% lm act I 

-- -

45.2%. 9 29.0' -- -
19.4% 10 32.3' 

--

22.6% 4 12.9' -- -
38.7% II 35.5' 

--
38.7% 13 41.9' 

Table 20 indicates that among the internal business l[tdors that had major impact on 

Kenyan Companies were: Restructuring and Reengineering (64.5%) had the highr:-st 

impact, followed by Top management , time taken to make a decision, innovation ,, 110 

training in t lwt order 

'f'ah/e 2 I l'<'rformunce frC'IIll\ tho! hctdlllctior iiiii 'O<f l11 ) l'ur . '()()() 

l<~jor 

Tot;tl lmrm~ t "' '" 
Jl I 00 0% 27 X7. l% 

Prolitability 9.7'}.1, 

Market Share 

Productivity 

perating Costs 

'ustorner 
. 'a tis f:tction 
Liquid ity 

Otlt 
ra t 

l 

J I I OCJ.(l% 20 (i l.5% 

--- -
J l 

d. 

No 
"o 

~ -2 ~~·~ 

J 9 7° /o 



4.3.4 Estimating the Urgency of issues 

As indicated in Table 22, majority of firms studied 87.1 %. do estimate the urgency of 

strategic issues. This implies that realtime sfratcgic issucs havc a good chance ofhein~ ·. 

hand led in t imc. 

Tahle 22· E\·fimafe the urgenc:.L!.!f the identified /n·un 
J< - -- ·- - ...:-.:--· ---

lrcqucrJcy Percentage 

Yes 
27 87.1% 

No 
4 12.9% 

-

Total 
]I 100.0% 

- - - - -

4.3.5 Issue Assignment 

At lcns t 74% of the firms were identi(ying nnd prior it ising rssues as urgent, 

postpnnilhk. and dcbya hlt' .( sl'l' I :rhlt· .> l, .>'I, . ! .~). arrd \Vl'll' :tl: ·o inutll:diniL·Iy ulterinp 

operation pi;Jn o.; to :rccolrHnod;~tc tire ur 'L'Ill io.;sliL'S "here prat"trrill " · p ·r I ithk (1• 1 1 • 

study therefore reveals that rm~jor it or Ken •an firms studit:d dt> priorrtiz · rc·d lirll. 

strategic issues and thercf(>rc able to idcntil)' and act 011 ur •cnt issm:s. 

Table 23: !JistinKuish and t/111\ priorili\·e i.t\IIC\' 11hich clll' urgellf 

Yes 

No 

Total 

y 



TaiJ/e 25: classf{y Issues 11'hic1J ((/'(' l'oslfllltf(th/e 

Jl·eq uency ex, 
-- ---- -

Yes 
2.1 74.2%, 

- - ·- --- ·-

No 
H 25.8% 

Total 
] I I 00.0% 

Table 26: Action taken 011 wxenl issues r£'<flliring i111mediate action 

I :req uency 
------

Where practicJ Immediately aller operation 23 

plans (O HCCOillllJOdate the issue 

Where irnpmcl icnl inHncdiarcly n.:ICr il lo 

lop mnnagemenll 

special " l:lsk execution sl;dl" ltll' lirrl her 

analyses 

1\lways wait until the 

and incorporate it there 

d) Others - no rc<;ponsc 

Total 

4.4 Rc. pon. c to rgcnt and . riti al f 'illt: 

'I he find in • indicutc that c 0. 

\ ilh ch•ckin• ur•cnl mJ 

lrr 'Ill c o. 
11 n n u 

Ill tuh I Ill 

) . 

Percentage 

74.2% 

9.7'X, 

&I ll 'in n d11f 



l(thfe 27 :~ < !~ntjl!ll~'"·~ l"'< ' OCCIIJlit'd ll 'itl! ch< ' ('/cin,~ tiiX< 'III (/WI ('l'ifi('(f/ 1ss11es 
!i·cquem:y 1\.: n.:enlage , 

Yes 

No 

Total 

2X 

3 

3 1 
-

I 00.01V<) 

'---------·------·-·- ---

Table 28: !'reparation c?(a list(?( Key ,)'trafegic Issues ./(If · each year: 

frcqucm:y Percentage 
-·- - ---- -

Yes 
26 RJ. t>1llu 

----- --

No 
5 16. 1% 

----

Total 
31 I 00.0% 

-- -

Tahle 29: !'eriodic: IIJ!.dote j(Jr the list ol Key ,)'tmtegh' ls.we.\ 
f'rcqucJH.: Pcn.:cntagc -' -.-

r--

n) Monthly 
--
b) Quarterly 

-
c) Semi annually 

-
d) Others - annua lly 

Tota l 
L 

~ 

--

I~ 

1-

- II 

--TI -

9.7% 

J5.5% 

Tah/e JO : f~xistem:e ofprm:edur£'.\ {i ll' c' ll\t lf'il1}! tit 1/ "hum di lit ' atlt ,;,,, ,. ;,, tak 1, 11 0 1 

.-----urg ent & critical i.Htt<!.\ 

Yes 

No 

' I 
F l ( llll th • 

" ' li . I I I 

I C I tl 



4.5 Periodic Planning and SIM (Objcdivcs revision) 

As 1\nsofT ( 1990) asserted, SIM is supposed to fill the gap in periodic planning and not 

to replace it. In the study. the researcher included a question to confirm that Kcr<ynn 

firms studied prepare long term ol~jcctivcs and that some or those objectives arc 

changed over time in response to the real time strategic issues. 

1\.s expected most firms (96.8%) make long term fi.>rmal objectives (see table 31 ). This 

is consish.:nt with ( ickongc (I <)99) findings. 

The firms which changed/altered some of the long term o~jectivcs were77.4%, (see table 

32). ror the last few years, Kenyan firms have engaged in some modification of their 

o~jcctives such us employment level reduclion executed through restructuring. 

llowever, Profitability o~jcctive remains unchanged within the same period ns it 

remains a major pcrf(mllancc indicator (sec sect ion 4.(>.1 ). 

Table 31: Eristeuce l~{ recorded o!Jiectit·e ... (wmt ... ) 

-- -
lrcqucm:y I 

---
Yes 

JO 

No 
I 

- -
1 otal 

31 

I uhle 32: cht111Kl!d these ohjectil'£'.\" urtlle lll\1 . 1 t " ·' 

Yc. 

No 

lnt.d 

II fJ (IJ 

'Ill 

tl tl 

7 

\1 

3.2% 

I 00.0% 

nnit tl I( 'Ill 

ill r nt 1 ut < I 1 mpl · 



cncrpnsc. Sl M deals with deviations fi·mn these thrusts which 111ay occur as a result ul' 

new opportunities/ threats/ strengths/ weaknesses. 

The fact that the respondents indicated that they change some of their ol~jeclivcs lo 

acconunodate real time strategic issues is a good signal or being llcxiblc and dynamic. 

When environmental turbulence is fn st changing, companies need to modify some of 

their objectives in line with changing circumstances. It can therefore be concluded t;'mt 

significant number of firms studied arc aware of the need to change in tunc with tl:e 

changing environmental demand 

4.6 Factors: 

For the purpose of this study. the profile v;Jrinhks in section 4.1 above ( Sector 

di tribution, company Si;.e, ownership . !ecllllolog . cultun.:. inlr:1structur : 11t1 

performance measures J were also considered as lit~:tors "lucll ma lllflucn · ll'lll tmr, 

strategic management practices. Other lildors arc as siHl \\11 htlo\ . 

4.6.1 Management Behaviour to unfamiliar and fa~t changt'" 

There was a study question which ought to determine \\hL'IhL·r the Ken):tn lirms slutrlll 

usc decisive or reactive management \\h n L'. c 'tllin • real tim~.· str.liL' •ic mana •cmutl 

As c;hown in table 33. tit tc ult inJi ' . tc that \7, 11rm pr.Jctil'ul d~.:crs 1 c 

mana 'Cmcnt while J?. :JIY,, pr.1·tir.: I r• ·ti\C m.ma •t:m'nl in 000, llmh' • t ht.: 

rcscar ·h w •t unahl 

In tcru1 of lie ihilil '• 

nl 



Tahle 33 : manogem('llf re.\ponse to fiii!(' /.J ' action fo Cfl({ing costs or 

illlfJrol'illg j71'<!fits . 
·---

") correct iw dccision/t~ct ion dcbycd 
(usually mnre than one month) to adjust the 
establishment and seck I lead ollicc decision 
(Reactive) 
b)- make -a q~tick -decisive decision and take 
operational corrective mcasures(within the 
same month) without waiting fi:.H aujustment 
in the establishment anu I lead o!Tice 
decision (decisive)_~ 
Total 

Frequency Percentage 

10 

2 1 (,7.71X, 

J l 100% 

Tahle 3·1 : 1~.\i.\fenc:e c~( aclcq11afe JIC'\ihilifl ' to fucilitalc' OfJ<'mlionul adjustments 
to ens/Ire thor the• fJ<'rcdl'ed los.\<'.' ('(/.\ ( .\ arc ' not iii<'IIIT<'cl -----

Yes 

No 

'1 otal 

Frequency Pen.:enta g.e 

IX 

IJ 4'2% 

1 ()()II II 

The implication or the above is that :L.J% or the Clllllpanics StUllJcd llla ' l . unabk to 

l:Oll(IUI COS(S Oil f.l timely basis due to ll'lll.:li\e nat tile of" their lllllll<lgl'nll.:ll\ b ·lhl' 1 lf . 

' I here is thercf(nc a need to address this i ·:ul' in an dhll t to impnn:l' th • tl'al 1111 · 

reaction time. 

4.6.2 Factors whi ·h gr atl) tf(•(l·rmirH lh·l•.' lim 

'Ill· ' • 1 l''' t 111 indi :at I th.lt 

m ·tu til 

unl nul rtl tl 

tlt.lt l'l ',Ill :tl\ '( lh 

m 11 '' rd r. 

Ill 

.. 
' 



Tahle 35: contrihuting./(1(:/ors thut greutlr u((ecl the 1//(11/llgers deh~v time 

2"d 
- - ----

Most 3rd 41h 

total 'Yt, llllp ) Imp <x, 1111p % lmp % 
- -- --

ractor 
- - -- ---- - ---

Ycrilication delay ll I 00 .0% X 0 15 4X.4% 7 22.(>% I 3.2% 
···-

l'olitic:d dcl:ty .1 1 I 00.0% 
,, 

II (I l'). tJ% I) 21>.0% 12 :X.7% 
- -··- --- -------·- -

Unlamiliarity delay 31 100.0% 5 7 22.(J% 12 ]g.?% 722.6% 16.1% 
f.-

Systems delay 31 I oo.ocYo 14 45.2% ' 3 9.7% 3 9.7% 1 1 35.5% 
--- - -~-- - -

This implies that organi:t .. ations who pract icc Sl M shou ld pay particular attention to 

communication avenues in order to rc<1li1.e benefits or real time response. This may be 

<H.:hicvcu through open mindcdness , empowctmcnt :tnd bottom up communication 

systems. 

4.6.3 An<llysis of the htctors lutlucncin~ n•al time Stratl·~ic l~su · l,ra ·ti 'l'" 

'I he fitclor analysis lccllniquc wos cxccutcd to idcnl il)• tlH~j~ll lm:lots !hal innuctti..CS 

tllc real timc strategic management in compani1..·s studied . In this stlllh, the ri.tctors of 

interest which the researcher conc;itlcrcd inclw.kd compan: sizc ,org:misatton slru ·tnrc, 

owncrship, top tll:..ttHlgcnH..:nt lcha\'iour. it~liu . lructurL'. indu. lt\ LOIIIJK'lrtion, ·orptl.ll • 

culture, tcchnolo ')', itmo ution, em iwnm 111 .u 1 rtllitahilil." lliL 11..'.'1 HKirnls , ·r 

also rcqm: teo to rank them <ll:cordin • 1 th·ir imt 11 L" 1.1bk h.) . 

/\cl!orditt!' 1t1 1\r 111111 !t1J7 , 11 '1 u till: 

Ia lot ial •rlli lit d tl 



Factors Considered in factor an~• lysis 

Table 36(a}: Re.\'fJOII.H'.\.fin· tile important .factors in deter-111ining tile time take11 to 

r-----r--.----" .. w k e 11 r)j. e 111 and c r iIi c:a I de cis i o 11 

2nd 1rd tltll 

Tot Moc;t 

r-----+-a~ __ -~ __ 11_11p 

1-- Size_] I _1_02.:.0~'{, 0 

Structure 31 I 00.0°~ 

Owncrshi -

() I 
i'O 

1111 p 
"o 

llllJl 
() / 

(I 

O.O"o 0.0%, 12.9% 

3.2"/cl 1 2.1J0 ~ 0 . 011 ~ 

___ e __1_! 1 oo .o% " 12.9% 9.7°~ 16. 1% 

Top. 

-~anng. J I 100 . 0°~ 

In fruc;t rut:! 
ure J I I 00 .0° o 

corn petitio 

15 4R.4% 25.R% (, .5"o 

0.0" 0 

9. 7" ;, 

(1 .5° II 

5th 
(I 

() 

9.7"(, 

12.9"(, 

O.O"o 

J .2"o 

n n n u 

9.7"o 9 .7"1o 

I) . 711 n 12.9°:, 

0.0"" o . o··~ 

9.7% 12.9% 

11 11
' 

11/o 

11 J t I OCUl"'.! 0 0. 0"" 1(,. I 0 o I 2 .9" o 

I 3.2~" 6.5% 1.2% 

(l .'i0 o 9 .7" o 12 .9"n 9.7°o 12.9% 6.5% 3.2" 0 9.7'Y0 

Culture 31 100.0";, 

lc(.;nolopy 3_1 I OO . O~n 

lnnovalHl 

() () (1°., o . o~ ·., 9 7"o 

6 .5°'o 9 7°o 22 6"o 9.7~o 6.5°o 6 . 5°~ 

9.?0o 12.1)
0 o 12.'>0 o 9.7°o J. Yo 

11 31 100.0°u 0 

~ ~ ~ llVII()lllll -

L cnt _ .1 1 I 00 0".~ 

1 
Profitabdt 

ty 3 I I 00.0" :, 
-~ -

Others 27 IOo.m;, - ·--~-

Th~ responses I(H the impor lance of' the l~tdors (a'\ ~hown in table .17 :t) ma.' h · intl·q tl'tcd 

better aller LrrHkrtaking a l ~tctor analysis. The l ~tclor anal si · \\.t dntll' .1 • Jl.'t tahll.' L 7 h .. • ·• 

17d. J7c below. 

n •al tim~ lrah:gi • pr 1 ·till 

nal 



The descriptive statistics (tnble 16 b) rnay not he very usdul when used alone. h:tdor analysis i ~; 

vital for this study. The initial step in ll1ctor analysis is to compute correlation matrix (sec table 

36c) . If there arc no significant correlations between tiles<.: responses, then this would mean that 

lh 'I are not refuted ami thut .. c \ ould not ..:xpccl I he m l~l 14.11'1 11 4\IIC or mor. Ht ·tors. lluw ·vcr. in 

this case, at least ll of the items (marked in bolu in table J(KI) arc significantly correlated at less 

than the 0.05 significant leveL either positively or negatively, with one another, which suggests 

that they may constitute one m more litclors. 

Strucl Owner 
urc ship 

Size I 0. 702 

Structure 0.702 I 

( >wn ·rs 0.02H 

-O.ORC> 
-0 42 1 

-~'" 

0 l/ i 

0 01 
I).. I I 

ll.OX5 
(} )(J .... 

1} ,. ·II 

I 



The SPSS output showing the initial litt:tors produced by a principal component analysis of the 

faetors and its responses and the amount of variance they account for (their eigenvalue) is 

presented in table ](,e. It can he noted that variance <H.:countcd l(H" by the lirst l~tctor is 2. 771 or 

25.1% ofthe total variance 

Table 36 (c): Total V~triancc 

-10~e_lained_,..... __ _ 
Initial 
l·: igcnvaltr 
cs 

l ~x traction Surns ol'Squared Loadings 

~ -----
Component Total % ol Cumulal "I olal %o f' Variance Cumulative 

Variance ivc 1Ytt {)~ 

25. 1XR 25. 1 XX __ 77 1 25. 1 XX 

2 I X.(> 15 41.X01 2 .04X 

3 '17. 12X (>0.911 I XX• I 60.9J l 

4 I 0.<><>'> 71 (> 117·1 71 () 

5 X.<><H X0.20~ XO .. O~ 

() "74) X) .9.17 X 1)•17 

7 90 933 -
X 95.239 
<) 9X .J<> I 

10 I (>17 99 .99X O.IX . 
II 100 I .XJE-04 10~ 

l:xtraction Methot!: Principal ( 'omponcnt 1\naly IS. 

' l hen the fin( I f~ctor output wa "·tm ·ted l SPS lJ in , K ti r' ·rill: r illll tilt I · Ia 'ltH ~ 

I h' fir l f11111 f,l 'llll s, 

lui th·r· c:ilrdt·r p· ·ili " lll ' inllll'll'l I tl II ,\I( I h\• 

(t; ted l.1dor ·uulll ' 1.111~ I 1 • II 1111' l II Ill 



Table 36 (c): Component Matrix 
C 0111 pon ent 

r------ ----- -------- - - - ·.--------------
I 2 3 4 

r--- - ·- - - ~ 

(, 7 8 9 10 II 
- -· ---· -· 

X.20E- -7.77 E- -Y .09E- -6.34E- 4 .OOE-

~u~turc _ 0.88X 0.133 02 7.0 II :-02 
11. 111 ·: 

02 02 02 -0.2 17 0.266 OJ - --·--- -- ----
-7.17F- l .X.'i 1 ~-

0.21 11 

Si1c 0 . /<1'1 0 1·1·1 01 () I .'I! 0 1.1 1 I) I Ol · 0 I () ·' 0.}. I I 0 .. 1 I I 0 I 

-.'i.JXL- I . '/C1 I ·:- •I.J8 1> 

Profitability -0.706 02 -0.2!0 0.2112 2 
--· - -- - -

-0 .. N <I -0.4 5 4.1 XE-03 3.52E-02 02 OJ 
---~ ----- -- ·- ---

-2. 13E- -9.53 E- 4 .2l)E-

Competition 02 -0.838 -0.1<18 -0.13 2 .M I ~-02 ll.JXX -0.11:! 0.104 -0.233 02 OJ 
--- --

-2.21 E- -4.7 1E- 3.46E-

Top Man 6.26E-02 0.7·11 -0.3XX -0.142 7 
---- - - -

.OOE-02 0.173 02 0-'187 7.08E-02 OJ 03 
- - - --- ---- ---

-3.35 1 ~- -3.9 1E- ti.40E-

In fi-astructure -0.465 0.(168 -0.11 X -0. 142 
r--- - -

-J.53E-
0. 15X 

---
-2.3 IE-

0.3 04 -0.4J I -J.S2E-02 02 OJ 
-8.021:- J.67E-

Technology -0.266 -0.216 0.836 02 
1--- r--- ---

6.35E-

02 0.225 02 5.64E-02 O.J 17 0.144 OJ 
-

-7.8XE- 3.87E-

Innovation -0.45() 02 0.637 -0.313 0.2 1 -0.3 1 J 0.26(, 0. 128 -0.221 02 OJ 
- ---- --- - - - - --

3.96E-

Env ronmcnt -0.397 -0.391 -O . .'i41 O.JX(, 9 .52E-02 7 . .'iS E-OJ 0.46X 8.221 >03 7.34E-02 0. 116 03 
- -·--- - - - - - - - --

1.56E- 4.56E-

ownership_ 0.1'1 -0. 161 -0.1 16 -0.614 
1-

-O . .'i27 -0.1 X8 7.19E-02 -0. 106 0.119 02 OJ -
4.2,1E-

culture 0.27 1 0.2X I O.l1CJ 0 (,I I 
1 -

. () , ')71) 1 nE-025 .·17E-02,Z]S I 03 9 . 711 ·~ ()~ 0. 11 2 OJ 

Llltlaction Method : l'r11H.: ip:d < 'olllfllllll:nt Analys1s. 

a II components ~:xlrarlcd 

l'llc meaning or a bctor is <..ktctmincd by the items '' lm:h load most highl on it. I'll\: 

relationship between cm:h item or rc<;puns<.! am.l a l~tc!ot is c. pressed as n concl.ttion or 

loading. In appendix C, table 36 (e), the responses ha\c been listed in ktms ofthe "i1c 

of their loading 011 the t;tctor to v.hich they arc m )S! closd r~..·l.ttcd . 'J hus thl..' rl..''\pon .·c" 

for the impolla!lCC () r I cal I irnc s I 1 has I >CCII loa lc I IIlllS I Ill till.' lit sl ltsll..·d litctor 

" hich is the company slnrcturc 

In summnry, 121 ariuhl " rcp1c ell! in • 1 'tl tin • Ill I '·I • t i l s \\ ll 

con idl'ted . llu: tc ult of lhi 

Ill 

I h l'lh ., L'l' '"'I 
rn.m.t • ·n 'Ill, hi 

inlh alcud 1 



The companies who wish to n:main dynamic and flexible to fitcilitalc real time strategic 

response shoukl pay particular attention to the existing organisational structure in their 

organisation. This finding is consistent with what has been happening in Kenyan 

organisations where restructuring ami recnginecring has b~.:c11 given a lot or emphasis 

f(u the last few years. 

It should be interesting to note that Ownership has be~.:n ranked I 0111 bet or. According to 

the result of this study. Ow111.:rship whctlu:r ftm:ign or h.>e<JI is no longer <Ill issue as l(tr as 

it concerns making real time strategic issue Jecisions . It can be concluued therclore 

that the local CEO's of Kenyan firms studied have been mandated by the shareholders 

(both local und overseas) to cxpenuisc their Juugements as fitr as real time strategic 

issues arc com:cmed. 'I his finding COillntdicts the limling or Yavas. ( J9X5) where it 

was ohserwd that /\fi iran lllitllilgl'rs lll'l'(kd to IL'kl 111osl ol their derisions to their 

overseas head offices . !Ius call he expiJIItcd hy tltc clwngu•g l..'IIVllllllll ll..'lllal vmiablcs 

whereby in year 2000, ll'a llillle elcclrollll' colllllllllliralion (lniL'Illd, email. ·con11ncn.:c) 

has propelled 1eal tinte dccisio1ts to he tli<Hk IIIlich 1110n.: quick!. !hun in 19XO's. 

llowcvcr this docs not intply that pc1 iodu.: Sllllll' •i · plans arc not rl'lclrl·d ll) O\'l.'rscus 

sharchoklcrs. 'I his could he a ripe arena lin ltllllll..' Jl..'Sl..'alch \\ork. 



CHAPTER FIVE: CONCLUSIONS AN U H.Et'OMM EN I>ATIONS 

5.1 Introduction 

The objectives or this study wen; to establish the prat:ticcs or real time strategic issue 

responses in Kcny;~n finns and also to idc111 ify f~tdors that influences these practit:cs. 

A questionnaire bascJ on the literature was JcsigncJ unJ uscd to collect the Jata. These 

Questionnaires wcre droppeJ anJ pickeJ fi·mn the census sample or 54 companies. Out 

ofthese, 57°/() ol'the lirrns responded. 

5.2 Conclusions 

The tudy reve<.~ls that a signi ficant ttutnber or companies studied practice real time 

strategic Issue Munag1:mcnt using varying methodologies. These methods/practices 

arc: Impact and Ranking analysis tllctltod lmscd 011 SWO 1', SWOT bnsed un l'llll'l'nt 

information, Simple Envirotml\.:nlal lntpacl analysis basl.!d 011 SWOT, Cmss ltnpaet 

analysis method ba eu on SWOT. llowevcr Fun..>4uip mattix mcthoJ bus~.:d on SW T 

is not practiceJ in Kenya . 

Real time strategic issu<.:s in Kcnyatt linlls stuJicJ arc iJcntilicJ thr >ugh em itlHllllenlal 

and business trend analysis. ' I hc imp:u.:l and urgcnL' · or i. sues ·m: C!-lt unall.:d b a 

signilic:mt number 0 r companies. 

Om: tltitd or l.:llyan Cllltlp:uucs 'Itt li ·d l.ll I !lull tl • 

I cal time te. JHHISI.! is ct HIJH 1111iscd "' 

' I h r ~tot · V en ·; u1 n 111pani 

put iu pl.1u· \\It 't • t[lli k tl ·'hi • 

-.uull r • ull 

· r •:tdi\l tl\.111:. •un~.nt . 

i r~.·.t ti~.:"· in tl.llllt 

I :111 lll ~'\' 111 

ill lol ill I 

1\ l ·tt I 



ofl' in real time strategic response it' platuu.:d management is institutionalized so as to 
take corrective action hef(ne the impending issue strike the company. 

The study n.:vc.aled that the fiH.:tor whidt most detennines the speed at which the manager 
takes corrective action is systems in!tmnatiun flow . In order to incr~ase the speed at 
which managers take corrective adion, tlu.: systems inltmnalion flow may be improved 
by empowerment, delegation, responsibility management, bottom up information !low, 

increasing in!ormal interaction and opening up any bureaucratic tendencies. These 
measures may be uesigncd to ensure that the correct and relevant person obtains the 
correct signal at Lite earliest possible time. This would entail furnishing responsible 
ollicers with the corn:ct slate of' art conununiealion systems such as a PC fully loaded 
with internet, cmails and relevant websill!s. 

The first six fitctors that most llctcrmine real tinte SIM includes compnny structure , 
si;.e, profitability, COI.npctition, top management, inli·astructme and technology. l'hc 

issue or (llgani;atiOII sltuclun.: hein I the IIIOSt illlpottant atiahk an~~.:tinp rL':II tim~· 

strategic ptactices should be addressed tl11ou•h a -;yst~·matic but cakulated mca-;urcs 

which includes sc11siblc resttucturing and reengim:cri11g of the contpanics. l h · :.um 
should not be to rcuucc stall' pet sc but to im:rease ellkiency in real time n~sponse and 

operational clliciency. 

It shoulu be interesting to note that Owner hip ha · l en ranktJ 10'11 t:tL'Iot. 1\cctH Jin' to 
the result of' this stuJ ·, Owttcr:hip \\hcthct li.uci •n or I 1 ·tl i no km 'L'I .1n i uc .ts f:tr as 
it conccms ntakin • real tim· stwtc •ic i sue dt: ·i iun . 

!i.J Li111itatiuu..; ultlll· Stutl) 

lllll'th• IIIHI h h Ill II Ill J t I I , II '' in •: 
limit in • 

tl ' ult 



The other important l:tclor was llll· 11on availability of adeqwtlc titnc to cxccutc lllc 

study as this could have limited the scope and depth of the stuuy. 

5.4 Suggestions for Further Research 

* i\ research should bc uudcrtakett to dctenniue wllL"ther other eontpnnics for 

instance Hm1ily businesses , and Non Government Organizations practice real 

time Strategic Issue ntattagemcnt. 

* lmlcpth study possibly using dillcrcnt methodology e .g . case studies could be 

used to check the findings 



UNIVERSITY OF NAIROBI 
FACULTY OF COMMERCE 

MBA PROGRAMME - LOWER KABETE CAMPUS 

Tcl~phone : 7321110 Ext 208 

Tr1tgu1m1· "VIIIllfy", l'lnimlti 
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TO WHOM IT MAY CONCERN 

Appendix A 

P n. !loJ< JOt97 

Nairobi, Kc:n}• 

The bearer of this letter· t'lyfl/'lql\ ,l', .N ............................................ . 

Reuistration No .. IJ I. 6.1 J P / U 1.3 !II !HI.. .. .. .. .. ................. . 

Is n Maslor of lluslnoss & /\dmlrushnllun slull nl of lllo Untvors11y of Natrolll 

He/sl1e is requue<J to sull!nll as JJarl . of hisn cr cour u rk oss ssm •11! u 

research project report on some management probl m We uld like !he 

students to do the.r protects on real pro lems ffechng firms 1n K nyn. W would, 

therefore, appreciate If you a i I lllrn/1 r by nil tn h r to II t d t tn 

your organtzalton for the rc arch. 

111ank you . 
.--.:::=~=::,.._ 



QUESTIONARE 

P~~. RT A 

1 

2 

3 

Company Name: 

Title of Respondent: 

Year Established: 

4 Size: 

Year at 31st December 

Turnover (Ks h' Millions) 
-- - -

Number or Er nployccs 

·ft>re Tax Net Pro lit he 

Totall·:quily 

Number of sl 

Total Assets 

--
Jares 

--· 

--

-

Appendix B 

----- -
2000 [l)l)9 19l)X 1997 1996 

- -· ·-· ~ ·-·· ----- ··- ·- --

-

---- - -----

----
,_ 

'~ 

NB: For alltlwjol!oll'illg lfll<'stions. kindly lick ( } c1s UJ>fJrUJ)J ICIIe 

5 Which Industry arc you in? (NB. As per NSF classification) 

( ) A~ricuHurc 

( ) lm.lustriaVManulactw ing 

) I· ina nee & In cstmcnt 

) C'ommcrcral & Scr \ices 

( ) /\ltcmativc lnvcsltlll.:nt larh·t 

( ) Othc.:rs (l'ka · ~..:Spec.: it)) ............................................ .. 

·r h < 'omp:111 's c.:ollttnllin • I rue r >, u ll 

I' 1.' 11 ' Ill l ' III/C II 

I· it1.·i •r ·r 



7 The Nationality of the Chief Executive Olliccr is :-

( ) Kenyan 

( Foreigner 

I low crm yoll (:lnssily the mod~· (lr prmhu.: t ion process (T~.·c lmolngy) l(>r the key product 

you produce? 

( ) Fast changing and capital intensive 

( ) Relatively stable and capital intensive 

( ) Relatively stable and Labour intensive 

( ) Others (Ph.:ase Specify) ................................................... . 

I? lease nanu . .:(spcc ily) the product ................................. .. 

9 Which is the most important pcrlimllance measure in your organisation? Please rani-.. 

them according to imtior tant (I being tlu.: most import<lltt and '\ being the least 

important ) 

( ) Proli tahi lit y (Profit lkli.>re Tax) 

( ) Mar 1-..et Share 

( ) Liquidity 

( ) Innovation (new product dc\:clopmcnt) 

( ) Others ( please :-;pccily). ........................... 

I lo\! can you classir the cmplo)ec'~ culture (l ·li H • "'' ulthinkin •. lllll ms, 

attiludcs) in your orga~tiz·ttioll as lar a n~ · 'Jlin' ur • ·nl dir 

COil Crlll'd'/ 

l.'<.:cpt <'han •c qur ·ll 

II 



1! Ilow can you describe the prevailing mode or making URGENT AND CRITICAL 

decisions in your organisation? 

(NJJ. Urgent and critical is.wes/ .fuctors ore those {)('rceil •ed jJrohlems or hajJpenings 

which have jJroj(mnd or major iiiiJWCt on tile cO!IIfWilY wultlley 1111/SI he acted upon 

without any deloy) 

( ) Tendency to centralise decisions to top managers 

(CEO,GM,MD, Directors) 

( ) Tendency to dek:galc decisions to lower n1c.magcrs 

(Marketing M., Finance M. Logistics M., Produ<.:tion M. etc) 

( ) l'cndcncy to usc I ntcrdepartmental Commitccs/ Task Forces 

( ) Others (Pk:ase Spccily) ...................................................... . 

I.~ Which of the l(>llowin • curn:nt inl1ustrll(.:tuwl status alli.:cl critical and mgent oecision 

making pmccss in your organisation? Kindly rank them accon.ling to imptll tanc~ (I 

being the most i111portant and 4 hcing the l~.:asl important) 

( ) Physical transportation chanm:ls { Romh. Rail\\a dl') 

( ) Electricity availability & supply 

( ) Conununicat ion sy ·tcms (Telcphlllll'. lit. • ~.:mail . inh.'lnl'l de 

( ) Others (pl~.:asc . pceily) ..................................... . 

Bri ·fly c. plain the n~ason li.11 th • rIll · 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ............. . 

. . . . . . . . . . . . . . . . . . . . . . ' ........ '.'...................... . . . . . . . . . . . . . . .... . 



13 How can you describe the developments in the external environment you arc operating 

in within the last 5 years?: 

( ) Relatively Stabk 

( ) Continuously Changing and thcrclurc making us change annual operating 

plans 

( ) Always surprising us with new tssues 

( ) Others (Please Specify) . ... ..... ........ . .. ....... .. . .. .. . . 

14 I low important arc the lollowing fitclors in determining the time taken to make urgent 

and critical decision in your organisation? Please rank them fi-om number 1 to 11 

according to i111portancc. (NI3 number I to be the most important while number II ts 

the least importt.lllt) 

( ) Co tllpany si;.e ( N Ulllher 0 r employees) 

( ) Organisati' m structure (layers or nu.1nagcrs) 

( ) Majority Sharclloldcrs 

( ) 'lop Managcrm:nl ( ' l·:o, MD, iM) 

( ) lnliustructurc (roads, Fkctticity, Tclc etc) 

( ) Jnc..Just ty competition 

( ) l ~ mployee's attitude towards Aeeecpting Lhange 

Tcchnology/pn.><.luction pmcc ·~ 

( ) lnnovation/Tcchnolo •ical Advan 'l'lllCilt 

( ) 'hanging l ~n~iwnmcnt 

( ) Prolitahilit y results 

( Others (PleaseS[ ceil' ) m1d •he ' l r ankin• 

t t t t t t t t t tI t t t t t t t t t tIt t t t t t t t t t t t t I It I Itt t t I Itt t t t t tIt I I I Itt I It I Itt t I I I It It Itt I I I 



PAifl' B: 

15 Do you normally study issues which may alkct your operations (both short and 

longtenn) coming lh>m th~.: J(>llowing ar~.:as'! 

a) External Envinmrnenl trc11d? Yes ( ) No 

b) !ntcrnl:ll 13usincss & capability Issues? Yes ( ) No 

c) Pcrlormance trends? Yes ( ) No 

d) Others (Please Specily) ................................................... 

16 In Year 2000, did the following have any impact on your Company? 

(ti~.:k each according to the estimated impa~.:t): 

Major 

lrnpact 

a) (jovcrnmcrll directives & l{q.!,is lativcs ( ) 

b) 'hang<.:s in Interest rates ( ) 

c) Prices or lmpOI ted products ( ) 

(rH.:w an<.l 2"11 hand ) 

d) rgani;cd Prcssun: group activities ( ) 

c) 'hangcs in the process of' ( ) 

1a nulacl uring 

I nlrast ruct me ( ) 

I) CHit 1:-i( l'k<t.\!Spcl·ii)J ............ 

Minor 

lrnpact 

( ) 

( ) 

( ) 

( ) 

( ) 

( ) 

( ) 

No 

Impact 

( ) 

( ) 

( ) 

( ) 

( 

( ) 



l7 In Year 2000, did the J(lllowing ltavl: any impacl on your Company'! 

(lick each according to tlu: estimated i111pad) : 

a) Change in 'l'in1c taken to lll<lkl: 

a decision 

b) Changes in Top t\lanagcrs 

c) Rcstruct uring & Rce11gi11eering 

d) Nulllhcr or IICW p10duds yo u 

it1troduccd into the lll:lth' t 

c) Numbct ol yo lll ltai11ing pwgtalllS 

(or the an1ount spen t on training) 

Ma.ior 

lnqmcl 

( ) 

( ) 

( ) 

( ) 

( ) 

I) Others (J>kast: Spccii)·J... ..... ..... .. ..... ( ) 

tvl inor 

IIIIJHH.:l 

( ) 

( ) 

( ) 

( ) 

( ) 

( ) 

No 

Impact 

( ) 

( ) 

( ) 

( ) 

( ) 

( ) 



] ~ Did the following perlormance trend have any impact in year 2000 when compared to 

company targets/ objectivcs/bl:nclullarks/? 

Major Mi11or 

lmpm:t Impal.:l 

a) Net Prolit lkl()rc Tax ( ) ( ) 

b) Gross Turnover (sales) ( ) ( ) 

c) Turnover per employee ( ) ( ) 

d) pcnll ing Costs ( ) ( ) 

c) Customer Delivery time ( ) ( ) 

I) Liquidity ( ) ( ) 

g) Olher'i ( l'k:<t 'i<.: Spt:c ll )) . . . . . . . . . . .. . . .. ( ) ( ) 

l <) Doc-; you r planning and IIJanagcnlcrll team Pt·rcci\c ami treat 

"S trategic Plans" and II urgt•nt critic;tl i~sut•s (fatton.) II 

" hich alli.!ct the company lx:twcen the plannin • c de 

as the same? 

If 11 

I 
l'. 

No 

Impact 

( ) 

( ) 

( ) 

( ) 

( ) 

( ) 

( ) 

tl{ ) 



lfycs, how of1cn do you do u review of' these strategic issues? 

( ) Monthly 

( ) Quarterly 

( ) Semi annually 

( ) Others (please specify) .............................. . 

21 Do you prepare a list of Key Strategic Issues f(JJ" each year? 

If yes how ollen do you update this list? 

( ) Monthly 

( ) Quarterly 

( ) Semi annually 

( ) Others (pkase specify) .............................. . 

22 Do you have a procedure lot cnsu1 i11g that "imtnediale allention" 

is taken on urgent & Cl itical issues? 

Yes ( ) No ( ) 

Yes ( ) No ( ) 

2 Where arc such" lll gent <llld u it ical" is•-;ucs discussed and n:corded'! 

( ) In Planning kdings or l\1anag.cmctll or 13o:.ud OIDucllots ketings 
At the assigned Special task 1\m:e tw:ctings 

( Others (please spct:ily) .............................. . 

2·l Docs your company have rccotdcd ohjccti\c~ (goat~) fi.lr th~ 
current year? 

25 !lave you chan•cd tile ohj ·cth ·s li•r th ·It t 

\·s ( ) a ll ( 

) ( ) !I ( ) 



26 llow ollcn do you compare your aduai(H.:rl!.mnancc trend to your 

tagets/o bjecti ves/bencltmark s? 

( ) Daily 

( ) Weekly 

( ) Monthly 

( ) Quarterly 

( ) Annually 

( ) Others (please spccily) .............................. . 

27 Do you do historical comparisons lor Sales turnover'? 

If yes what is the period covered by this historical comparisons 

( ) Last 6 months 

( ) Last 12 months 

( ) Last 2 years 

( ) Last 1 yeats 

l .usl 5 )'l'; ll s 

Yes( )No() 

) OtiH.:rs (pk:asc S(h.:ci ly) ... ........................... ..... .. .. .. . .. .. .. . .. . 

28 What do you do when the tagds/objccti es/bcnclunarks arc not met'. 

( ) Report the variance to the top n1anagcment only 

( ) Report to lop mattagcntetll anJ Include it in the li t nt"i . . lll.' ll' be 

invcstigalcd 

( ) Lhcrs (please spt.:cii)•J . . ............................ . 



29 Which Method/tcchniquc/prac..:ticc do you usc to analyse Strategic Issues? 

(NB.I SWOT means analysis or the str~:ngths, weaknesses, opportunities, threats lacing the 

company) 

NB.2 For the Jmi/JO.\'l! llthis questio11, tlw ll'ords 111etlwd. technique, practice iii1JJ/ies 

the same thing· the lt'UY you wwlyse strategic issues 

( ) SWOT based on current inlonnation only 

( ) Simple Environmental impact analysis method based on SWOT 

( where each issue is analysed separately without considering the 

cllect or other idcntilicd issues) 

( ) Cross impact analysis method based on SWOT 

( wher; various rclatcd critical issues arc grouped together, 

the likelihood or simultaneous occurrence estimated , 

and hence iuci1ti(y possible l'uttiiL' 111ajor loss/ disasll:r or l'uturc 

tllilj\ll' ptolit/ oppotlullily) 

( ) Issue itnpacl 1111d mnkittg nu:th~1d ha-;L·d 011 SWO I 

( where critical issues arc tanked according to mgcnc) and thcrd<.uc 

grouped as to the J(JIIowitlg: urgent issues needing in11ncdiatc acti HI; 

those issue<; not vet y urgent to he post p m.:d to nc. t ) ear· pl.ms; t hosL' 

issues not vcty urgent hut\ hich need continu u~ munitoring thwuglll)ut th' 

year; those issues orlcssor importance anJ hL·n·c dropped limn thl' i-;sut's list) 

( ) Luroquip matt i. method hascd on S W I' 

(\ here the impact fur 'L'tlC)' of is liL' til' !Ill tl \.'1 tJ 

the issuL's illlpacl an I i 

:IS .L'S .• Ill 'Il l t1 I' ftl'llt 'I l hl' 

ll' ·Jllltlllllt I Ill lilt '.ll 

II\ 



]() Do you estimate th<.: urgency ol'tllc idcntilied Issues? 

31 Do you distinguish and titus primal isc tltl:sc issues as : 

;1) TIHlSl ' llq•.l'Jtl t'l.:. ( 'ritir ;d l sslll's ll'ljlliri11g IJIIIIIL'di:tk 

actiO II 

b) Thost: Issues not very urgl:nt but needs continuous 

Monitoring throughout tile year by a spcci!icJ ollict:r 

c) 'I hose Issues which arc not very urgent and tlu:n:lim.: 

Postponed to n<.:x t years plans 

d) Others (plca<>e spec il)') ............................. .. 

Yes( )No() 

Yes ( ) No ( ) 

Yes( )No( ) 

Yes ( ) No ( ) 

]2 I fyou r answers in 1 1 (a) above 1•; cs, what <H.: IJOII do o u takl: on 11 1 'l' lll i<>su ·s rL'qui l in!' 
immcd iatc m.: l ion? 'I ick o1tc as appmp1 iatc. 

( ) Wltcll' practica l il ttlllcdiately alt er OJH.!ralion plans to ;H.:u.lnllllodatL' tilL' issue 

( ) Where impractical immcdiatdy rcli:r it to top mana •cmL'nt/ sJ~.: ·ial" ta. k 
c~ecutio11 stall" lin h11 tlle1 ;utal)se:-

( ) Always wait lllllilth·lll'. l pl:utnin•JK' Ji 1l 11 I i1 'Oif u II' it lh'tl' 



33 When do your organisation start to act on '"'issue which is perccivet.l to be urgent and 

having a major impact un the org;_lltisa tion'! 

( ) Start to act when performance results is unlowwn .but the available 

inf(mnation is vague ;utd its li.1turc comse is Ultt:k:ar 

( ) Start to act when performance results is unknown, but inlormation is 

available about the issues' impact anJ its tin1i11g I occurrence well 

establishet.l. 

( ) Start to act whe11 pcrfonuancc results is known , ami it show clearly that 

something is wro ng 

( ) Others (please spcc ily) ................................................. ...... ..... .. 

}4 ( ccatiomtlly, a certain l ~tclor is discovcrct.l whid1 has been nml-.ing tht.: compan make 

los ·es. I low can you dcsct ibe your management tesponsc to timet action to cuttut • costs 

or improving prolits. 

a) ( ) Always t.liscuss, anul sc the problem but corrective tb:isitmlactinn 

(klaycd (usually mme than one month) tu aJju t tl c c tablishmcnt 

and seek I lead ollie~: dcci ion 

b) ( ) 1\h ay. di ·u •• 111:.1 •. • th · pr ll·m 11 d 11 4m 

dccisi 111 111 ltu 

lllOIIllt) \ ith 1111 

lit Ill : I nlli n 



NI3: If your answ<.:r is (b) abov<.:, please specify one such decision made in year 2000 

which made the company start improving profits within a period or one month ( 

between the date or dis<.:overing thc probll:m and date or taking corrective measure) 

J>robler\1: --------------------------------------------------------------------------------------

Co rrcc l i vc tvl casu n.:: -----------------------------------------------------------------------

35 Do your company c.:r1gagc 111 l(lrccasting ol' luturc sa les, earnings, costs? 

Y cs ( ) No ( ) 

If' your answer is )CS, then, th~:sc ll.m:casts arc based (ln what? (tid. only on~:) 

a) ( ) Project past pcrlotlll<lllCC into the rutur con I_ 

b) ( ) Project past pcllorman~:c into the li.rtutc, and usc ol"other 

fotcc<t...,ting tc.:cluliquL·s cg. sales team, panncl ol c ccutivcs ,tcchtltliO~'K\11, 

ccononuc, scenarios hHccastin' etc. 

i) If your ans\ cr is (h) aho-.:c. has such fun: ·a tin• hcl:n al k· 

to identify costly problems hdi.Hc th . Ul'luall • n ·ur '. Yl•s ( ) o ( ) 

ii) If our alls \\l'l 111 h(i)al• 

ha\L' l'll llt •h 11 • ihilit • to l.a ·ilit 11 • 

II j II 

"' 
Ull d 



36 Which or the li1llowing cuntrihuti111!. 1:1ctors t.!.n·atly alkct the lll<lllagers 

delay time in actually tul-.ing the corrective lkcision: Pkasc nmk then 

from numher I to 4 according to importwtce. (N 13. Number I to be the 

mt)St importaut lilctor while numlx~r 4 should be the least important l(u.:tor) 

( ) Time taken in discussing and wrilying details 

( ) Time taken by idividualmanagers trying to manage crises alone 

( ) Time taken to study the unfamiliar/new challenges 

( ) Systems delay in inl<.mnation llow 

( ) Others (please spccily) .............................. . 

Tilt.! researcher sincerely thank you for your coopenation in rcspondin~ to these 

qu •stions. This information shall hl' tn•atl'd with maximumt:mtlitll'ntiality. 

'I h<1nk you very much. 



LIST OF COMPANIES QUOTED IN TilE NAIROUI STOCK EXCIIANGE 
------ - -------- ---------, 

A) Main Investment Market Segment (MIMS) 
·--,.-----------

Commercial and Services 

-----Finance ancl Investments 

n I clays Bank of Ken:ra Lt<.l 
----

Bank Ltd 

Dum10n<.l I rust Bank Kenya Lt<.l 

1. ... . D. ' Investment 'o. I .td 
- . 

I ,( I!SIIll! Finance Company or Kenya I td 

I'· n A h ican Insurance Company Ltd 

l~artcrcd Bank of' Kenya Ltd 

- -- - -------------· 
Industrial ancl Allied 

Athi Riv ~.:r Mining LL<.l 

British American Tobacco (K) Lld 

llamhw i (\:men! 1.1<.1 

I 1.( H ·. Kenya I. ttl 

Carbaci<.l Investments LLJ 

Crown lkrger l.td 

Dunlop Kenya LIJ 

East African Cables LLJ 

East African PortlanJ Cement Company Lt<.l 

Ea-;t African Breweries Ltd 

f-irestone East Africa Ltd 

Kenya NatiOnal Mills ltd 

Kenya Otl Company L ttl 

I otal Kenya I td 

l Jn •a < iJ(>UJl Ltd 

--- ------
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