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Ill~ tr I urn indu try in K n •• ha und ·rg n that lht\ tr m\:nd 

th rnJ 'llll n in th · andu lT). fhc m t rc nt fundam nt I d v I pm nt in th 

indu try w · it hb -ralizati n rn 4 that I d to th entry f nc\ c mp. mcs. 

h.. tud. ught t d ternune h '' ah n rp rata n f Ken a ( K h 

r p nd It th l1bcr liz t1 n. 

fhe tudy " data. "h1 h ' ·a llect d u inu a que ta nna1re nd 

p r nal int rvi ' . he data ht in d ' a then anal ed ncl int rpret d u ing coni nt 

an I} i . 

Th finding of thi ali nal il rporati n 

f Ken h u cd to ount r the ffi t f IJ eralirat1 n. Jn r p nding I lib ralizati n, 

th rp ration ha u d a combinati n of trategie , which include trat •ic planning 

apit I mj ction, capa it ualding, organilatJ nal tru tur , uilding of rctaJ I utlet • and 

d ptin , l chnol gi 1 chan •c. 

1 · ut f the id ntifi d ight .·c 

fe, r c mm ndatJ n ha n uggc ted. irstl ~ r rc na I 

uton m r m th g vemment f Ken}a a b r n ofb ing a tate c rp rati nit i 

·p d t ureau raci making it difficultl re p nd a changing en ir nm nt. 

ondly, the rp ratione' •dcntl n ed 1 con lidat it trcngths and pabilitie 111 

rd r t d 'elop a unique adcntit th t can w rk to\\ard rebuilding and enhancmg a 

trong rp rate 1magc. 

VI 



II p 

I. Ba " gr und 

m h h _innin~ fthc l ( · . lh ' mmcnt fK nya ha m 

m1 me ur ne 

mp titi\cnc . 

libcralizauon. 

ordin t ard (1 6). lib raJizati n primaril invohc .1m \Cm ·nt t ' ard lc s 

ntrol f factor f pr duct. n. finan ial, c mm dit mark t nd I r 0\' mmcnl 

ntrol. 

Th ti\' o lib r lizati n ,,.. t creal a m r omp tlli\e emir nment. ' hi h 

'' uld 11111 r e th availa ilit f petrol um pr du t and Jo, er price in the long term 

,. mm nt ofK nya. l . 

he il industry pia · a ignifi ant rol m th on m , m petroleum fu I i maj r 

urc f en rgy in Kc.:nya. It i f the [i w industrie that ha e had n hist ry f 

ut in tead lh indu tr. pnce' 

he indu try urr ntl c mpn d f th maJ r intemati n I oil mpam nd 

tl c mpant . The major arc: alt il K n a Ltd. 

Kenol K bll, Mo 11 il Ken a td. and T t I Kenya td. Indigenous il mpani n 

the th r hand includ : - , ·auon I il orp ration f nya K . Trit n P trol urn, 

alana, lctr Petrol urn, Fuclc , and Dal i Petr leum ju t to mention but fe, . xccpl 

K. all th indigen us oil c mpame nter d the market after h eraliz ti n. 



~ ith the dn.:m f liberali:~at1 n 111 the indu lr ha ,., 1tn ed 

un r cdcnt d influ ' f mp 1\IC . 1 hi h I J l ti mp titi n and the maj r 

mt mati nal il mpan1 ha' igmft ant part th market hare. 

uart r rep n f _ 0 . th indu ll)' market 

Company Galt ex Nock 1 Others 

Market Share - II 'Yr, 

ff. 7 • trat gi im lve change in a ftm1's trat gic rding t 

hcha,iour t sur su sin transfom1ing fulUr en ir nment. They arc the choi that 

ftm1s make tn an attempt t addrc s the k' 1 ue that ari e fr m int mal and e tcmal 

anal i f the ftm1 and its bu int.:ss m ir nm nt. H ~ r nd ch 

that fl r fim1 to c cf[l 

cur in thc1r r sp ti 

uc e ful they h uld r p nd l hangc th t 

1.1 ' hall ng · fa ing P tr I urn lndu try 

The p trolcum c mpani inK nya ar fa ing great hall nge m t ofwhi h ar blamed 

n cutthr l competiti n from new ntrant . Th ub- t r in en. a h main!~ b n 

innuen e h; th ch ngc in I ga l and r gu latory framew rk that occurred afier it -.: as 

d r gulated in to r I 9 .Tht Jed to th increas in th number of n ' firm int Lh 



indu lr · .md ha 1ncc intcn itic c mp titi n at th rdailing lev I. (. bcka. 1 )1)6: 

\ m tllll, Jl tur g .2 OJ) 

A rc' i w o lit aturc on the indu U) indi 

the pdr lcum indu try in Kenya c. penc.:nc 

that that pi y m 

f larg apnal outl , 

hca,·y ta. ati n, \cmm nt rcgulati nan I indu try malpra tic uch a adult rati n. 

Kim and Maub rgn th ught that ompetmg head to head can be ut thr at. 

p cia II " hen market are Oat r gr 'ing I ''I y. which i th scenario in th Ken •a 

il indu try. 

Allerd regulation ofth indu try in ct ber 19 4. me mdu try pia_ cr felt the need to 

ha\c an rganised dy. which could Ita c \ ith the govemmcnt over industry p li y 

1 ues r j mtly aniculatc the mdu try c ncems. Thi led l the formati n of Pctr !cum 

In titute of ast frica PI ). Thi m titute \\a incorp rated in pril I 9( and 

c mmenced its op rations in July 1 99 Institute fir t annual rep rt). Pl a petr lcum 

indu try ~ rum for all marketers, oth international. a ' ell a professional with int rest 

ft r gro th mJ lability foil and gas indu try in Ea t Africa. 

he li cral11ation of petrol um tor ha re ulted tn the pening of filling tat1on m 

m st part f the c untry. e p c1ally b. the indep nd nt pctr leum dealer . Thi has 

c ns qu ntl re ulted in compet1ti e pnces and m rc so a nc\ r- ending price under 

cutting. It h uld be p inted ut that pricing has bee me the central competition clement 

in Lh Kenyan petr I urn mark t. Other important factors like uality r product and 

en ice ha c taken back tage. 

3 



I. K 

K h \\ b ctl tn c i tcnc fi r t\\ nty-[i ur _ ca . he mpan · \\a 1n rp rat d 

Ill \pril I > I und r th mp ntc t ap-t Cl. I ted at I land f f u c Kapiti ad. 

uth at J haru d \ ith parti ipati t11~.: p tr I um indu try. h 

mpan_ h a 1 

Before ltber· lizati 

he fom1 ti n 

n a \'cmmcnt har h !ding. 

' bu me 

c mphant. 

wa pre ipitatcd b) th tl cri 

r gulatcd in thi regard: 

K, ct pri and the 

th I I 73/74 and 

19 9 0 nd th com.: pond nt uppl • di ruption and nc htkc which r ult d m the 

countr. I II bill c mpn mg f aim t nc third th t tal value tmp rt and 

lhcr fore making ctr lcum the I rg t mgk: drain f K n I foreign . ch ng 

aming . ln the "nati nat' interc t it\\ a fill nc e · ry t ha e greater c ntr I of thi 

fth ing a mpany ' hich ull ct 

a an in trumcnt f g mm nt p I icy 111m ners r lat to il. 

Khd ath·ant g ari mg fr m th p rc iv d need t en ure th t the 

country· trat ic mtcr t \\ r pr te tc in th vent that th il c mp ni s \! cr not 

abl to pr td crud il or h uld Kenya b th r cipicnt of cone ion 

\Cmmcnt t vcmment il". It " 1 al o t dc\'el p an under t nding 

int mational il mark t functi n d. 

mainl con t t d of: -

became p rati nat in 1 4. Initial acti iti 

4 
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II . 

pctr I urn c pi rati n c mpant s' bligau n 111 

a rdan ith ntr t ign d with the Ken. "a 

In auditi n t its functi n in petrol Ulll pr du l . K' \ •a mandated t 

manage th~.: c umry' c. pi r tion a ti\ 1ti by prO\ 1dmg and dt c:minating 

c ·pi ration dat in fi m1 of rep n and pr m ling the t1 c rnpani 

in rder to attract lhcm to do c ·pi ration 111 K nya. It '' al to manage n 

b half of the go,·emm nt t rage and di po at f g \Cmment' hare of oil 

an r di over . 

'K started UO\\I1Strcam a t1 itt s in M rch J 9 " ith the imp nat1 n of the fir t 

cntdc il carg . Thi \\a in fulfillment ofthc gov mment mandate for K t upply 

30°'n f the c untry' p trolcum r quircm nts. The upplil! w re ld to maj r oil 

mark ter at a mall margin in bulk prior t proce mg. nc r the th r maj r role at 

thi tim \q lo act a an ad i r of the g \'emm nt on pricing and ther related oil 

p hctes. 1' K's c p ri nee m procurement pr \entcd the a\\ard f unjustifi d price 

in rca e t the oil m rkcters. In me in lane , K undertook t brmg in II the 

untry' 1 ctroleum mde and lin1shed pr duct r quircm nt " h n pri ate c mpani 

d chned t d m rder to pre urize the g vemment to c n ede on thc1r dem nds for 

pric mcrca . Thi " a e pecially e id nt during the 91 0 ulf War wh n K' 

1mp rt su tamed the c untry fi r ab ut si weeks. 

m c ct bcr I 94 \\hen th ilmdustry '"a der gulated. the mandate t imp rt % of 

the ountry' crude i I r qUJremcnts cea ed and 1 K has b n marketing petr leum 

pr ducts t the final nsume . Tn I 9 • · K m ed on t retail m rket. K 



a quir ten 1 pdr ll tati n llc in I J • • Jl J7 t build r t.til utlct . ut the. c 1. 

h \c b n pcd t full;- cdgctl tall n . 

I. tat m ntofth Pr bl m 

11 '' ing lih rali~ati n f the 11 mdu try in !994. ther hn n tnt n c mpctiti n 

chara l ri d by di rr rt.:ntiati n r\'IC' . 

fila ility lc\ Is\\ r higher bcfl rc ltbcralinti r, it' pr fitability 

tatted cltning '' ith the lib ralt/ lion poh • as indicated b I w: -

Profit (Lo ) '" Kshs 1lhon 
1993-2004 

25 316 

D D 15 55 72 
18 29 

D c::::J D 
D D D D D 

c:::::l 

-118 '-88 
-227 -180 -199 

~:t•lmts·Kcnyu all I ud!l 01 1 (19'1l-:!O(H) 

Thi n: earch Jnt nds l d termtnc how K h re p nde to lib ralizati n. 

th tudi s d n in lh pa t c n cming th it indu try includ 

I a ke I addn.: cd the i u of trategic rcsp n es y major il omp nics m 

K n a t the thr at of n '' entrant , m hi findmgs h fl und that th maJ r intcmati nat 

il c mpamc ha\ mad threat f nc' ntry in th mdustry. 

deale a iati n (KJP 0 up ha imilariti s m 

t nn of attri ut su h a competitive strat gie u cd and chall nge . 



h pk' n:. 11 in hi tud f pdr I um mpam incre d 

mp~::titi n n lud d that th oil indu ·tr_' player ha · made n u tratcgi han •cs 

in th ir I ng- t nn pi n . TI1 rt d b · (Ahcka. I<Jt C>. \\ m tllll. 

9 nc ftl1e·• tudi have f n th indigen u il mpan · that was in 

c i tcnc~.:: n. 

1.4 bj ti\ ofth tUd} 

I. Kh re p ndcd t li eralizati n 

1.5 Import nee fth tudy 

I . Thi tudy' ill b u ful r. r thcr organi ation th I will u it and h pefull 

I am fr m th e. p rienc of K. 

II. T a ademr ~an . thi tud \ ill add the urrcntly cxi ling kn wledg 

p rtrcul rly ith resp t to th imp t f lib rahzatr n n the r troleum 

indu lr in K nya. 

111 It i hop d that it v ill ·timul t further rc carch in thcr ar a f tratcgy. rt 

ha bl! n dcmonstrat I carlr r that kn ' Jcdg f an de cription 1 ften 

u cful. 

7 
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· R VI \\ 

__ ) h trat r 

J hn n and ch I . (- I) vi tr tcgy a the dire tr n and f the rgamtati n 

' r rhe I n~ tcnn. "hich a hi ve ad\ antag ' fi r the r anizati n thr ugh it 

c nli urati n f n: our '' ithin th hanging cm·ir nmcnt l m et th n d of th 

market and t fu IIi I Slc kch ld r' c pcctatr 11 . 

But handt~r. 19- put forwar th VI\\ th.t the m rgcn e r trat gy in 1\ilian lifi 

rc.: ultcd fr m U\\ ren f pp rtunitic and n cd crcat d by changing p pulati n, 

111 m , t chn J gy and nc d t mpl y the r s urc mor pr litably. 

\\ h warn that tratcg i an lu ivc an om \\h t bstr t 

"h., perh p lik man nt lh r is n 

agree I all embracing de mition. n , (1 ) regard d strategy a n m d primarily 

\\ ith the t mal r ther than internal on m of th finn . - I k at 

trate •y a th dctem111Hlti n f th a rc I ng-tenn g Is m.l bje tiv fan cnt rpri 

and th adopti n f ur 

ut the c goal . 

f u n and all atr n f re ur n cc ary ~ r carrying 

H fer and h ndel. (19 defined it the ba ic characteristic f th match an 

rgam/att n a ht e ' tth it nvironm nt. '\II inti erg al, 19 idcnti li d fi 

interrelat dcfimtron f trateg. ' a a pi n. plo). pattern. ition and a a p r pecti\' . 



H d c n 

h uld b · 

R bins n. 

till ractin ' ith c mp tlttve ern ir nm nt t 

thcr . but that the. 

I rgc- al futur ncnt d plan for 

mprul) ti . h trat g 

f lim1 mprch n 1vc m t r plan how th • firm \\ill hicvc its m1 i n and 

bjedivc \ 'heel nand Hunger. I< 0). 

From th w rk th \ ntcr n t d a 

rgan11at1 n t da to •am compctlllve ad anlage 

tak n by an 

r comp lttors in th long run, t 

att fy takeh ldcr xp tall n and t mcrca th value of th firm. 

-·2 · h ovi r om nt and trat 

II organi ation \ ilhout c c pti n re nvir nm nt erving r en ironm nt d 1 endant. 

The m 1r nm nt 1 Jughl) dynamic nd continually pre ents pp rtunitic and 

hallcngc . trat gi management i nee ary for m naging th r lati n hip 

rgani all n and ll n tr nment. It i argued that tratcgic man gcmcnt i th nly' ay 

f comtng to t rm '' ith a changing ~; orld (Hu s • I 9 . o rgamz ti n an cxi t 

' ith ut th emir nment in an ef[l rt to p t trend and conditi n that c uld cntually 

affect the mdu tr · and adapt t th 111 Thomp on and trickland. I 7 . 

he en\ ir nmcnt i highl. dynamic and ntmually pr ents pp rtunitte and 

challenge . o en ure urvi\ al and ucce , fim1s n d to de cl p capa i lit to manage 

threat and e pi It emerging pp rtunitic promptly. Thi requires [i rmulation f 

trategic Lhat con tantly match capa ilitte to en ir nmental requirements. u ce 

th re~ r call [I r proactive appr a h to bu in ss (Pearce R bin n 2 2 . 

9 



he m·ir nmcnt mpn h th h int mal emir nmcnt nd th c tcmal 

em •r nment. \ hcrca the int mal en\ ironm ·nt i contr IJ<Jhl . c ntr I over th . ·tern I 

emir nm nt i limited. · he internal m ironment that ar "ithin th 

rgani ati n it If Tit~.: · mclud the rgani ation tru ture. ulturc. and r ource 

\Vhcd n and Hunger. I ~9 . T h c tcmal cnvir nment an b suh-di\ldcd int the 

r m tc ·m ironment. indu try cm•ir nmcnt and the oper ting en ironm nt. 

Th nvir nmcnt dcpcnd n e phcnom n n thu p tulate that ''h nc' r emir nm ntal 

change oc ur. th y crcat pre urc for change in an rganizauon • strategy as ,. ell as the 

int mal c pabthty. The organtLatton need t mal-..c this adJu tment if it ha t un tve 

o,·crtun . Thu , wh rc thee ·tcmal envir nment ha changed one \! ould expect chang s 

in trategie and mtemal capabiliti s of organizatton . 

P ar c nd R binson. (.2 02) tate that the r mote en ironment is comp sed of factors 

th t nginatcd be ond an single fim1's op rating iluation lh t i , p litical, economic, 

tal techno) gtcal factor . The c temal em tronment presents pp rtunities and threats 

forth finn. "'htl they rarely doc the fim1 c rt any meaningful recipr cal influence. 

c rding t Pearce and Robins n, (2 02) the operating en ir nment in 

lh imm <.hat c mpetil1vc ituati n that pr \ tde man} f t.he challenge that a particular 

fim1 face in attcmptmg to attract r acqutrc needed r s urc or in triving to pr fitably 

market ll go d · and en tee . 

m n!:! the mo t promin nt of th factors are a fim1' comp titiv p siti n. customer 

pr file. reputati n an1ong supplier and ace i le lah ur market 

10 



that 1 mor definitive de nption r a finn's r le in the 

m ir nm m i r qui it or grO\\ th and uc c ·uch a de cripti n h uld n ompas a 

br ad cope f nutural c h.:n ion fa fim1' · pr duct p tllon. derived fr m me core 

haract ri tic f the prt: nl bu in s . 

\o a. ( IIJ'> de cnb tratcgy a a m an of ol ing a tratcg1c problem. which 1 • a 

mismatch bet\\ccn the tnt mal chara teri tics of the rgamzati n and it external 

rwironmcnL to c. plott opp rtunities in the external en tr nmcnt. 

uinn. (I 9 ) defines trateg; as a plan or pattern that int grates organi ation 's maj r 

goals. policie and helps marshall and all cat re ourccs mto a unique and viable posture 

ba d up n it relati'e internal c mpetencies and hort comings, anticipated changes in 

the emir nment and contingent m 'c by intelligent pponents. 

ne of the environmental mfluenccs to a bu ine aris s from competition. Increased by 

reducing the profitability of players comp tition orts' pre sure on firms t b proacti\ c 

and t formulate succc sful re pon c trategte to changes 111 the competitive 

cnvir nmcnt. 

Pierce and Rob111 on, -002) recommended three critical ingredients for a uccessful 

trategy. Fir t. the trategy must b consistent with condition in the em tronm nt. 1t must 

take advantage o e. i ung and pr ~ected opp rtunities and minimize the impact of major 

threats. ccondly. the strateg mu t place realistic requirements on the fim1 's resource . 

La tly. the trategy mu t be carefully e ecuted. 

II 



Porter. ( 19 - tat that 

olla rati n. div rstticauon and c\·cn c.h\'csuturc tratcgic dlfTcr fr m 

tratcgic n.: · ar long t nn in nature nu embrace th nllre rganizatt n. trJtcJiC 

rc ·p n . al o imoi\'C Jar •e am unts of n: ·ource and dcct 1 n r latmg t them ar 

u ually mad corp rate and bu in lc\ el, '' htle operation I r pon es arc hort- tcm1 

and more cone m with cflict nc. f peration . 

hange in th en' ironrnental conditton hape a firm· opp nunities, challenge and 

thr ats. It i therefore neces ar. for any firm to understand the underlying source of 

comp tillve pressur m it mdu try in ord r to formulate appropriat trategic tore p nd 

c mpelltive forces (P rter. I 7 ). 

good ratcgy i one that nablc th organi ation t effectiY ly match its capabilitie to 

the cnvir nment. ' 11\ironment can be rclati ely table or turbulent. Aach le el f 

cnvtronm ntalturbulence ha differ nt characteri ttcs and reqwr sa dtfferent trateg 

mat h ""ith the firm' capabtliti . 

I abok . (_ I) rc\eal that the major oil c mpanics ha e mad a number f rc pon to 

the threat f n '' entry in the industr , that maj rity of the major oil mpamc tn 

r~ p nding to th threat f new entry changed pr ducts and er ices offered, the market 

egment erved and had al effected a change in t chnolog . 

n off. ( 19 ) stated that firms and other organizations. which are n t subjected to 

trategic h ck , do. nc' ertheless. go through disc ntinuous strategic changes. This 

12 



urs thr u h tcp-b_- tcp a cumulation >fincrcm ntal ch mg . ''hich. v r a I ng 

peri dol tirnc. add up to tmn fonnation fcuhure. p m r tructurc. · nd ompdl!ncc he 

.tiled this pr organiz.ati nal adaptation and'' hich i managed fr m the top and 

n ·ur m rc pon to ucc j, c 11\ ironmcntal stmltlli. 

An ff. ( 19 7) produc market growth matrix uggc ·t that a businc • attempts to gro'' 

dcp nd n '' hethcr tt market ne' r c i ling products in n w or ex i ting markets. 

he output from th \n off product market matrix i a seric ·of uggc ted growth 

trategie that s t the direction for the bu inc strategy. The care: -

• :\1arket pcnNratinn 

~ hrkct pen •tr:Jt ion is th~.: Jl,Ul1t: gtV~Il to , uro \ th ~tratcg~ \\ hl!rc the OU ·incss f cu:cs lll1 

lling ·. isting product. intn c.:. ·i ting market.. 

1ark •t p •nt.:tratit n e ·ks to chicv fi1ur main objl..'di\c :-

• laintain r incr ·a:·c the market hare of current pn ducts - thi can h · a<.:hicvcd by a 

comhination of compctiti c pricing tratcgies. mh'crtisinu. -;ale. promotion anu perhaps 

more r ·soun: ·: dedicated w pc.:r onal lim' 

• Sc urc d\ minan · of gro' th marl\ ·t · 

• Rc tru tun.: a matur · mark~t by drh ing out compctit,lr.: this \\Ottld require: a mu h 

m 1rc aggn:s:i' c 1 rumolional campnign. ~upp rtcd hy a pricing ·tratcg) de ·ium:d l make 

the markl.'lunattra tive ~ rcllmp ·tit,lr:-. 

13 



tin • cu mpl· intr lu in I 

nma ·tinn I he 

1 in it kr II\ dl. Itt. lik ·I) l l h t\ d 

inr mmti n tit md n ~u unlik I •. th r ·I rc. th ll thi. 

. trat g) 'ill re uirc mu ·h in' · tmcnt inn., marht rc. ~ar~.:h. 

• lark t d v I pm nt 

rk~.:t d~\ c lopment i. th name 1!.1\' n l() :t •r \ th strat ·g_ h~rc the bu. inc s ·~.: ~. hl 

II it e. ting pr uct inw nc markc..:ts. 

I h (I.: arc man_ pn ibl \\tl. ( r .tppn a hin I thi trateg_. indudin •: 

• l' r gee g.ra] hicalmarkct · l\1r c .unplc · ·porting the pr ,duct to a ne\ nuntry 

• 1 cv. product dimcn i n or pa bging: nrc ample 

• e\ di. tributi n chmmcb 

• l>ifkrcnt-pricing p '"·it.· to ttract diflcrcnt customers< r Lrcatc nc\\ market ·cgmcnts 

• Product ll ., c:lopmt·nt 

Pn du t d • l pm nt i ·the nam • •iH~n to a !.!r<mth tr, teg~ ' hl.r ·a bu·inl: s :mn ·to 

illlro uc · nc\\ pwduct · int 1 c ·i ·ting markets. I hi tratcg_ may rcquir thl: k\dopmcnt 

ofn ·' c 1111 ctcnci •s nd l't'quirc the business t dl'\dop m dilicd product.. \vhit.:h cnn 

• PI · tl t 1 ~ . i. ting mark t . 

• J>i\'tr ifi atinn 

Di\ct ·ificatit n i the name gi ·en to th ~ gr \\ th trat~.!Y \\ h\!r~.: a bu ·m • · mark t. n ~\\ 

pn duds in n ·w mar~cls. 

14 



I hi 

\\hi 

n Ill m in • int 

ll r, hu..-;in~ s 11 tdopt 1 Jh ·r. ilil:ation tr.ttcgy. tlh.:n..: ore. it must ha\'c a clear idcu 

in 

in fr m the trntc ') and an hl n t, ·c men! of th • ri ·k . 

Fr m a tud. carri ·d out on thl: Kenya Pctr I um indu tl), b ka, 19 , d cumcnt 

tratcgic rc pon c to chang that major player tn the Industry ha c ad ptcd, \\ hich 

in Jude th con tructton of filling ·tation in pact u locations 111 rder t pr ide tra 

en tces for m tanc hops and ca cteria. 

Kombo. I ) in hi study on tratcgic re p n e by motor \'ehicle franchtsc hold rs m 

Kenya facing changed environmental condition . found that for finns to b cffectiv and 

hence su ccssful. they hould adapt appropriately to the changes that ccur in the 

rc pcctivc em 1r nmcn uch adaptations may be referred to a strategic respon s, 

chendel and Hofer, I 7 ). 

If trateg i not matched t its en ironment, then a strategy gap ari e . When the internal 

capabilitic are not matched to Its trateg . then a c pability gap ari . Therefore it i of 

importance that an org nizati n ts able 1 shifi its strategy \ ith changes in the 

en' ir nmcnt and match its capabilit. to the s Jccted trategy in order to sur i e. succeed. 

and to mamtain rei \ance Porter. 19 5). 

h' tndi. 2 3) found that unrelated di" rstfication. as practiced b) rctajJ tl companies 

111 Kenya \\ a move to' ard enhancing cu tomer atisfa ti n. rather than an attempt to 

impr e financial perfonnance. 

15 



\hcka. I )l)h lund that each m ~or compan. ha launch d t lea t one pr duct r 

·ing lth -r li1ation " her ea h company was trying t 111110\ ate t achtl!\ c a 

mpctiti\c edge and captur pp rtunillc in the mark t. 1aj r il c mpanic '' ·r 

c onung m re fle ible an I apahlc f quick r p n c to an ituallon in th market. 

'y tke and k h. (I t ()) Argued that after deregulation f th il indu try in 19()4. 

h \\c r. th market player have t ct thctr own pr rit margins. Th compantes h c to 

c mp te on pnc . pr duct qualit. and en tee offered to cu tomer . 

\\ hcclen and Hunger. (I 9 ) ob nc that ompanic rc 1 nd di crentl} to the ame 

envtronmcntal changes. They concluded that tratt;gic r p n require rganization to 

hangc th i r strategy to match the ·n ironment and also l transfi m1 or r -design their 

mtemal capability t match this trategy. Th organi?ation has to hame s b th its tangible 

and intan rj le as ts to maintain a trategic fit in its en ironment and trat gy. 

16 



1100 L 

3. 1 ar h 

nduct d thr u •h ca 

nJbled th rc carchcr to r he and btain an in-depth und rstanding fa ca uch a at 

K. 

hi de ign wa valuabl for detail d anal 1 • Y ung. (I< and Kothari. I 0) c n ur 

th t a ca study o en pro\ td fo u ed and valuable 111 tghts t a ph n mcna that ma 

h \ agu ly kn wn an I I s und r t d . 

. 2 ata 

ht tu ly u cl primary and ndary data. Prima data '" II t d using a 

qu ti nnaire e appendi . 1). Jn-d pth int n·1 w re c nduct d wtth ailabl 

. cu tivc m K. 

he r ~;arch r obtain d c ndar. dat and m t rial e p ially fr m P trol um 

magazm and j umal that have n publt hed. urthcr material " ill tained fr m 

th nnu I r p rt and ac ount f the om pan . 

A t tal f eight c ·ecuti es-.: ere int n ie" ·cd. The c ccuti,·e ' re catcg ri d mto '" : -

The Cir 1 cat g ry of ex cutlv ' ere tho e that rved in th K b ard. Thi 

hief ecutr c. ompan_ retary nd an oth r board m m rs. hi 

tegor) f uti\c was mclud d in the tudy au strateg v driven and le ds 

17 



t th • I 1 trd o dtr t r · 'I ' I. he ond a~t:g I") ill mpn the He d 

lark ting 1 rtmcnt : - I in nee I nugcr. I Iuman alt.: · 

manager. • ·pi mlli n n tanager and · u pi_ c · pcrati n 1anag r. 

• llcg ry I\ · fcatur d be u th 

'' ith re p t of their dcpartm nt . 

J. uta naly i 

ming up\\ ith the tratcg) it elf . 

n idcring the kind f data em 1 aged a per lh qu tionnaire, a c nc ptual an 

qu litam.e cont nt ana l ts wa u cd. achmia 1 a Junia (I 6 define conl nt 

anal i a t hmqu for makmg infcrcnc s hy • t mall 11y and bjecti\ cl 

it! ntifying p tf1ed chara t ri tic of m age and u ing Lh arne appr a h to r late 

trend . yam" cy . (_( J.t and go. _()03) who em lo cd this kind f appr ach 

c ncur that it i u eful in gaining frc h material in c en ' hat ,. a lh ughl t be unkn \ n. 



II PT JR l 

\ I .. \ 0 I. OL . 

·U lntr du ri n 

fhi ch. pt r c ve data analy i and finding . The omp<my a tate o-. ncd 

orporation. '' ith I 00". go\cmment harch lding tru ture. Th finding arc pre ntcd 

111 two major part : - 1 he first part ve th challenge f hbcralizati n t K and 

the nd part c cr the r p nse b K t liberali;ation. 

~.2.1 'hall ng of Liberalizati n to ' k 

Yfcm r of the em r management team of the rp ration were intervi wed and a ct 

' a admmr ter to them. ut f ight members f th top management 

target 

fa d. 

mtcl"\ iewcd. The rc p ndents idcnti fi d the k y challenge that h v 

K a a re ult of li ralinll n in the foil ' ing ar as: - omp tition from oth r 

oil c mpanie , financi I con tr int . gov mment reb'lllati n, overstaffing, attitude and 

ulture, bureau ratic pr ce and the market har . 

4.2.1 mpetiti n from oth roil c mpani 

1 h re p ndent de ri e 01e il indu try en ironment a very harsh and ha e many 

ch llenge . i eralizati n op n d up a market in \ h1ch K had a guarant e 30% f 

the mark t har . Re.p ndents in particular, menti n the cartel like op ration practi d 

th major int rnati nal il companie to deliberate! push mall and indcpend nt 



Ul the market The mti n had L tart un·,, mg like · n thcr 

p rator. 

h m the in-d pth int·n ic\ ne f th rc p ndcnt had thi t K 

remain a par tatal, it h n hanc f pr fitablc tradin • in th1 

it i n tan '' rabl t a d manding h r h lucr". hey n ted that th hbcr lizati n f the 

petroleum in u try ha brought ne' entrant to the industry and ~ r ' K t urvl\C m 

bu me ~ it h e n [! r cd to ~ us n n ' ' ays f doing bu in 

4.2.2 Finan ial on traint 

r m the in-d pth di cu ions ith th financ manager. it app ar th t the rporati n 

1 no I nger abl t fin n e e thr ugh c rlicr rrangement in the pr -

hh r lit t1 n era u h a line f cr dit. I lc furth r r mark d that. the orp ration is 

undergoing n u finan ial challcng br ught about by the lib r lizati n of th 

indu try. 

~.2. vernm nt r gulafion 

mong th pr I m th rc nd nt cit d in th indu try i lh fa t that it \ as 

m rehen i'e nerg policy and a p tr I urn ill, b th f 

which ar current! a matter of d bate in parliament. Th refore. I ck f cl r rcgulat r 

fr mev rk re ults in unfair comp tillon. Mo t re p ndent t ted that th ugh the 

are a challen c to the company, the respon e has ah ay been full 

c mpli n e '' ith th Ia\\ to a oid b mg in co IIi i n "ith the O\ emment. With the 



-. mm nt min' up "ith lh r 1 regul ti n in Jaouar) • 4 1 

arb n gativc f tbcraliz ti n. mall OJ rat r K have oumJ it m re 

diffi ultt operate 

.u.4 ' er . taffing 

The rc p ndcnt exprc d 

orporation. urther. the) felt that 

that v r taffing ha b en a big pr blem tn th 

K h been un bl t addr thi b cau c fla k 

f funding t financ<: a r tren hm nt programm . 

~.2 .t:i . ttitud and ultur 

R sp nd nts c pre s d c ncem that ' K i characteriLe b laxit in employee 

t ward their dutie ; indiffer n e to cust mer nc ds and inter departmental ' alling. 

R p nd nts cn·e that the attitude and culture of the taff has n t changed from pre-

h ral11ation ra. Th expr s d cone rn that uch an artitud is inappr pnate or 

tldrim nt I in comp titive en ir nm nt. 

4.2. Bur au ratic pr cc and procedur 

R pondent ther c n em w that K i a I 0°/o government own d and ntrolled 

key managenal de i i n mu t be ettcd and appro cd by th go ernment. 

They further stat d that th proce and procedure wer pelled ut y government in 

the early 19 ' and ha\ e not b en chang d to m et chang~ng env1r omental conditton . 



-L .. 7 Mark t har 

The mark t h e dr p cd dra tical!: from th · guarante d 0°'o pn r to 

than I% in 199 . \\ luch 1 ncglt.~p 1 a compJred t the market. \ rding t the 

and marketing manager. · K has bl:cn d1 I dg d fr m 1ts p 1tion a the mdu tf) 

I adcr becau of incrc cd ompetiti e intcn ity in the indu try. 

-t 2.2 R b~ o k to Lib ralization 

K a a parastat I h an imp rt nt r le t afcguard the indu t from ploitat1on 

b) multi-nati nals and liai with mall play rs a patriotic and caring r; r indig nous 

c mt anies. In r sp n e to and in anticipation f incrca cd c mp tition in ke ping a 

brea t with c mpetlll\'c pre ure, th y had to build tation ut ide atrobt. 

orne re p nd nt rat d c ncem that 1 K pri r to li 

inept governance. in cffici nt deli, cry f pr duct r sen ice . negligenc knowing the 

g crnment can cover-up. enJoying uneven playing li Jd through go cmmcnt su sidy of 

30°'n rude proce mg. 

\\ hich mana gem nt has embark d n as a re ult 

of It ralization includes: -



-'·-· inan ial ba • 

Fr m th m-Jcpth mlcn 1 '' with lhc fin an c manager. am ng the arc· thl.: man f.!Clll nt 

ha u cd 

uch 

rmpr ' th ltqutdit; p tti n in lud he dt p al of n n-p rfom1ing 

idl r undc\ cl m t r \'Chlcl s and the rc-alignm nt of 

the b nking fi ciliti 

cc rding t th finan c man g r. th c rporati 11 ha continued 

oper tions and to 1mpl ment ppr 1 riate o t cutting m a urc . 

rationalize U1 

Th nt mten·t wed c ncur that it i imp rtanl to get the har hold r' 

commitment tn funding th rp ration. Th mp titors who ar mainly th 

multinational have tr ng financial supp rt from vari u acti itics and urc . he 

focu f m~ nagem nt is currently 11 pr fitabl ctor f th busin for example 

con urn r industrial and R tail n t\ ork. The shar h ld r ha re p 11ded rc cntl 

inj t d additional hare capital thr ugh th 

c mmitment. 

4.2.4 apacity Building 

n-gomg share dri c/ hareh lders 

. cc r ing t th Human Rc ur cs and dmmi trati n manager. the corp ration h had 

t m p out ' a. o rmpr 'ing taff comp tcncies t fit in the n '' mor fficient and 

comp titiv market. . h remark d that an effl eli c Management i ne that has th \viii, 

comp t nc and the apacit t re p nd to th demand of the pre ailing en 1r nment 

Th ompany ha b n m r tructuring pr grarnm for lh last dec de (p t 

libcra!Jzati n ), "hich IS gear d t ' ard t! n rating cffici ncy and c ctiY n s. mong 

th m includ : n . hange of the b ard of director to include mcm ers f the pri ate 

_3 



l r e p n nc . \ o. the Human Rc · ur p hct h:t\ r f: htoncd to p rt a) a 

comm r ial uti k and t c mpar them with the indu t . Three. 1 h 

eng gcd 111 taff r tr n hm nt m 1 r h _ 05. which inv lvc voluntar) retirement. f ur. 

In additi n. th c mpan. h 

a ti \Hie thu emp wering th m ' ith nc\\ idea and finally. the rc ruitmcnt of m rc 

. p nenc d t ff fr m pri\ ate e t r p iall at the ma.nag nal p IIi 11 • 

~.2 . orp rat i ion/mi ion 

The r p nd nts p mted out that there has n n '1 ton mi i n 111 the pre-

lib ralizati n era. The orp rati n ha nO\\ cr ated the gi e a cnse of dir lion. 

Th ompan~ s 1 1 11 tat ment i ··To be the I ading integrated ali nal il ompan 

in th r gi n" and the • ti ion tatcm nl i " To produce and trade in p troleum in a 

c mmercial and cially re ponsibl mann r fl r the cnefit f ur hareholtil:r .'' 

1 t re p ndent de cri c th urrcnt m nagem nl as in olvin ' a c mbinati n f 

elem nt . namely, • tabli hmg th erall direction thr ugh nev c rp rate tmag • v hich 

ha drawn t fT tnto harcd comrnttment '' ith the 1 i n and maintamed the confidcn e. 

ard and management rc commuted to chang and being the cu t dians of th 

rp rati n's tratcg . he management ha th rcfore em arkcd n an am iti u 

pr gramm of r -inv nting the c mpany. 

on equcntly the trat gic plan d cumcnt d b the company ontain . the 'tst n 

mt ton, ohJ ctivc , and a ti n plan '' ith peci fi action to be undert k n by c h 

ccti n. 

.A 



The rp rati n in the p l li ralizati n era h und rtak n a r tru ·turin • f th 

department and intr ducc an l1 dcpartm nt. he rp rate plannin • dcpartm nt ha 

l en mergt:d \\ ith the financ dcpartm nt. allmini trati n ~ ith human r urcc. . fhc 

chang m tructur '' t k in line '' ith the r qutrcd c fici nci and .1 t unnc ary 

c t . 

4.2. hn I ~) 

The n · philo ph) ha a twa m lud d the det rminati n f ne\ cr to tand 

till. Th rc is n urg t ontinue t seck n '' \ ay of e' clopmg th re ur e and 

. p ni 

md m 

t remain t the dge f techno! gy. 1 h comm1 1 ning f th mo t ultr 

mm n u er I ading f: cility in the c untry in - a gr at stride fl r 

n u nat and the frutt of thi ffi rt < rc b mg reaped. 1 C\\ tc hnol g} pe tally in I T i 

I ading t f: ter decisi n aking. The rc p ndent feel th t th c mpany rc pon c l 

at change h s cen minimal I ch ng h b ens rapid th t th 

mp n) t fac d with in the po t liberalintt n ra . 

. 2. 1ark t gm nt 

c rding t th ale and arkcttng manag r, the r tail market gm nt n c n umer 

ar a s fl guard agam t I '' margin in th whol ale 

t r. hl: pemng up of m rk t uch a port in I was to c unter the ffcct of 

2 



hb lizati u mg n rcpre ~.:ntatton m 't.:f} rc:• n 

c p iall) in mbas a and th atr bi "' ir n . 

The 

th .. hb raliz tion f th il indu try in K ha i. · fully-Ocdgcd pctr I 

n tc tati n throu •h ' hich ' have eamcd an nviabl rc1 utalion ft r qual it an I 

. c I lent cu t mer s rvicc. 

The orp ration undcrl ok a u me re-organization pr css in_ 4 t im r e se ice 

d li er by increa ing them ffici ntl and cffecti cness. Embarked n a r structuring 

pr gramme. fr m a marketing p rsp ctive. th corp rat1 n has r p nd d t competttton 

b. doptmg a p rsonaliz d s tting trategy cus d to' ards budding I ng-t nn relating 

"ith cu tom rs. Lib rahzation therefl re ga\ the orporati n an pportunity to dt\'crsi fy 

11 ustom r ba . 

4.2. Bur aucratic proce and pr dur 

to th challeng have n l c n ignificanl due to the unavailability f 

capital , nd Ia k f managerial aut nom) to make trategy dccisi ns. ccording t th 

Human r urce manager, th orporation h r p nded to the liberalization by ha mg 

a nat rg~ nizati n tructure th t emp ' ers th managers. It is clc r that the mpany has 

r -1 k d at ' hat dn\'e it· it has c ntinuously trained tl pers nnel to re p nd to the 

ch nges in the emir nmcnt. 



4.¥. 1 trat gic \11ian 

The r<:: p ndent 

cc fully. ther 

lie' e that r; r th c mpany t implement the trat g1c plan 

ne d l f(; ll\el c mmumcatc th arne t all the taff f th 

c mpany. Th tatT n nt a ' •ell kn '' 

the g als and objc ti\ s r the mp ny K i curr ntl. seckmg trat g1c alliances 

''ith int mational op rat r to nable it finance and 1mp rt p tr leum product at 

c mp titi pnce . 

Th taff underg s in h u e training and i reminded in me tin, th ntents of the 

tratcgic plan and their r I in n uring u ces ful implem ntat1 n of the plan. The 

p rallonal proc dure an manual al o act a guide to the tafT. 

The re p nd nts furth r reiterate that for the corp ration to Implement the trateg1c plan 

ucc fully. there is ne d t effe ti ely c mmuni ate the same l all th staff of the 

c mpany. The taff n eds 1 aniculate th ision and mi si n tatements a ' ell as kn ' 

the g al and objecti\'es fthe comp ny. 



H 

L R D I 

:.1 I ntr d u ti n 

In th1s di cu the mam finding • dra' c n lu ion and mak 

recomm n ati n eman Ling fr m lhc re arch findmg c \'Cred in th pre 1 

h petroleum indu tr in Ken a ha b en li cralizcd fi r th past decade. 

hangc ha c had "'ide impli ati n m the hi ft ace and affi rda ility f 

pctr !cum pr du ts. m II r p rators lik K ha e had to de\ i e urvi al ta tics in 

the lu rativ industT). It has. I intensified th rivalry \Vithin the industry, \\hi! at the 

arne time cr ating opp rtunit ' for investment for th r play rs. 

5.2 i cu j 0 

II r p ndent intervicv cd lie th t 

the indu try. ln tead, it need embark on full-scale mark tmg and c pan<.J it bu ine . 

1 h rc p nd nt r omm nd that K get tr ng r finan i I backing fr m th 

tak h lder t e blc t c mpele fa urably. It ' nclud d that K' m 111 

inad qua· li financial p iti n. a ituati n that c uld asil lved 

through inje t1 n o the much r uired fund . 

rom the t liberalization. K ha ad pted t 

p '"ith th hallcng of hb raliz ti n. The re ults indi ate that the rporation ha 

made me p itive 111 e t v ards ccoming more comp titi ugh th ffect 

2 



h ne of the r tratc •ic ad ptcd ) 

the rp rati n in anti ·ipati n f increased c mpctiti n ' ·u th intr duction of retail 

outlet Th1. tratcgy ~ rkcd for th orp r lion c n th >ugh su taining it ha b cn 

ddlicult duet mcrea d compcttti c tback . 

K have had to pe \\tlh indu tnal obstacle n the amc f tmg a the btgger 

financtally ndow d player . he o tacl m th indu try include: -llea\'y t. \att n of the 

petr J um industry. ov rnm nl regulation fthe imp rt market thr ugh the requtr m nt 

f p rcentagc proces ing of oil processing at the K n a petroleum refincrie Limited, 

lndu trial mal-practices like price-fixing all gedly practic d by the large rnultinati nat to 

nhan their ntrol of the market nd the Pncing and marketing of petrol urn r duct 

rematn firmly in the hands of the privat ct r, through the sub idiarics of the 

multinational corporations. 

rom the di cu sion with the manager . th y indicated that they had made changes in th 

tcchn logy u. d; tht v as aimed at achie,ing emciency in their oper lions. imilar 

finding were made b Kombo, ( 1997 . wh found that the motor chicle firms had 

significantly changed "'ith techno! gical advancement. Th rporation ha had t 

r tionalize thctr operattons in n altcm t to h comp titi c and rc p nsi c. Tbi finding 

lie \\.ilh b ka.. (1996) who found that most c mpanic were undergoing intemal re

organl!ation 111 such a wa. that th y \ ere bccommg thmncr and natter and therefor 

mor (I cus d on lhe cu tom r 

2 



n lu i n 

Fr m th~.: f reg ing di 

tli I dg d from it p 

' mmer 1al enttt 

th mdu 11) for ha\ n gall\ el 

an be dra\\ n, 'K ha he n 

th~.: indu t I adcr, th · rp rati n' u ·c a. a 

threat ari ing fr m th great xt nt to ,., hi h mo t 

rp rati n. 

In pile f the h ndicap menti n d. a ckar tratcgic plan and ad quatc funding t 

upport th plan would c K operating profitabl . There i heavy a sociati n 

K mu t 

make it a duty and practice to pr \ c that it can e the succ · tory in the r gt n thr ugh 

a lute management practice profc ionalism and pr ducti\ ity. The p I of iml pendent 

p troleum dealer i a g d urcc f re\enue. Howe\ er thcr is need to urgently acqutr 

pr fita I clients, no nee arily fello'' parastatal r go cmm nt agcncie • wh c 

payment r gimc is known t be irr gular and untimcl . 

R pondcnts int n ie\ ed c nclu cd that m ord r t pr teet th ountry from th 

multinationals. K n cd to c directly cmp w r to ntain the margins far 

cnJ yed y th multinationals. Thi include being hca il funded r b th it upstr am 

and d ' n trcam a ti\ ities 

bjccti\'e of K n d t b e\ aluated to n ur th y 

~ nn the corp rak tum-ar und. upp rt from the takeh ld rs '\: ould be pi tal in thi 

ex ret c. 

K h to continue in sting in the up tream tor thr ugh plorati n a ti iti 

with the h pe and d tem1mation that K n)a ' ·ill trike sub tantial oil dep tl . r trike 



11 ural ~a lik anzania rcc ntly uid. h ulu r - \'aluat it tratc •i and put 

· me fthc impending c rp rate trateg1 int practic ~. 

There 1 n d t tandard11e all the retail outlet under the • ational' oraud 

nam . hi in lud n unng pr p r Illumination and ignagc. w rkmg pump a well a 

adher n e t the em tronm nt pr t tion c ncems. It h b n ugg K 

need to continue with th pr po cd ·pan i n of the I ading fa ility in air bi. 

pcrcentag hare tn r tall market 1 neghgt le and refl t the ne d r r mer cd 

mvc tment in thi pr fitabl egmcnt fthc inc.Justr .. 

K buy off r tail outl that , re de mcd ta lc. mpha i sh uld b mad in the 

ai robi area that con titute a out 5% of the p trolcum product market in Kenya. 

It 1 imp rtant get th hareh lder' commitm nt in funding th corp ration. The 

c mp tito ha c tr ng financtal upport from ari u actt\ itie and ourcc . which 

include plorati n. drillin and \\ncr hip f il well in lh upstr , m indu try. 

Th stud rc eal the company has mad a number f re ponse to the hallengc f 

ltheralitatton. h tud al rc\ cals that the I vel comp tition in the inc.lu try is \ cr 

high. 

he orp ration C\-identl n eds t con lid te it tr ngth and capa ilitic in order t 

tl clop a unt u Jdentlly that an \.\Ork t ward r budding and 'nhan ing str ng 

image. The orp ration may reqUtrc a total bu ine pr c rc-cngine nng aimed at 

Improving th n ·ice deli cry and significant! reduce the respon c time to c pi iting 

em ironmcntal pp rtunitie . tr t gic lhinking is imperati c in turning around Lh 

hu 111 and reahzing u ce s in th long run. 



In 't '' f the a 'td~m that n th K 

ha en ft rc d to r p nd l the challcng emanating fr m new nvir nmcnt, 

financial chall ngc . human re urc and lack f man genal cmp ' crmcnt ut n m •. 

:A Limitation f tb tudy 

Itt w rth noting th t ther w re limit ti n tn th tudy. uc to the nature of this tud , 

the r searcher mt nded t colt t d ta from eight uti\'c of . h. us f 

p r onal intervi o as to gather m re underlying inft nn tion and clarify 1 sues' here 

nee ary. hi \\ only pos i I with stx of them. Ho' 'cr. lhi 

a [I cted tbe result • a their fin ings' ere generally imilar. 

5.5 R c mm ndation ~ r urth r Re arch 

I recommend that a fully-fl dged tudy on b th operati nal and strategic re 

il c mpanie b carried out. h utcomc of thi tudy could not generali1 d 

ther indigen u oil c mpani that ' re 1n c. i tcncc after lib rali1.ali n. flcr 

It rahLali n there were 111dep ndcnt p trol urn mpanic licen d, a tudy of all 

in(hgen u oil c mp nie ' uld greatly benefit the inc.lu try in tenns of detcnnining th 

trategi they us . u h a tudy will omplcment this one in providing in~ m1ation n 

th petr !cum indu try. 



R mm nd tion f r P li ~ and Pra ti 

K. p -rat 

operating und r the tate ' 

ndition • 111. inly b au, it i a tal c rp rati n 

t ttp 4 6 f th aw of Kenya. It 1 lear that 

unles th c rp r tion IS • mptcu fr m the rc tnction and nabl d t ur c f r 

rc:: · urc particular!} financial and technological rc urcc . de 1gn Jt own reward • nd 

m tlvati nal tructur and ormulc ll.: stral gy upp rti e poli pr dur , and supp rt 

y t m it may ne er experience ustainabihty and pr spent through. 

K h uld lo for rea onable autonom ' fr m the go\emmcnt of K nya a by 

re· on of b mg a l te rporati n it i e. posed t re triction that lend to varied 

hall ng s t tratcgy fom1u lation. 

trat gy i implemented in a changing environm nt; th y g vemm nt and tat 

c rporati n mu t hange th ir way of I oking at thing r change their p licies and 

practise if they want to li e up t their e p ct ti n f policy paper n pu lie mpanie . 

Th polic paper recogni c that a major g I of state O\\ n d c mpames 1 profi ta I 

through fficient p rati n in a c mp till e environment. 
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L . I 

Admim ter d .' the r 

I ' 

K mad 111 II crah;atl n') 

- · What r I d s 'K play as a tate orp ra ti n? 

H w has 1 K naffectd yth industr ~rccs 111celi ralint1 n. 

-t. Kindly de rib } ur funding meth d - Loan ( h rt r long tcm1? 



I ' B. II L "K 

a Which f th challenge ha f: ~:d K a ,, r ult of 

liberalization Tick a appr priatc 

• mp till n fr m other d c mpanie 

• inancial nstraints 

• emm nt regulations 

• t ff c mpeten 

• M rketing 

• egattvc publicity e.g adulterati n f fu I 

b or the one ticked in (a ab , pic e plain 

J 



6. r \ ha c lent ha 

It cralizati n: -

• Pr lit bilit; 

• 1arkct hare 

• u t mer ba e 

K h en affc ted m lh foil '' mg a p ct aft r 

. (a) Has th r b n a change in each fthc following a result fliberalization? 

• rp rate \ i ion/ mi ton 

• T chnology 

• rg mzatt nat tructure 

39 



• u t mer au f. ·ti n 

• Planning 

(b) Plea e explaan '"hat chang 

What ar the chall nges r g, rding the threat r ne\) entrants that arc lik ly to fac 

y ur company into th futur ? 

4 



E I .ME \ K f R . P r 

'>. J lo' · ha K rc p nd t th halknge p cd h · hb ralization'. 

. In '' hich f the following rc hav y u carried out changes l n.; p nd t 

lib ralizatt n? (Tick only th e thut • ou ha\e changed . · r th c that have 

chang d mtltcate bnefl the natur of ch ng . 

• rp rate vi ion mi ton 

• 1 hnolog~ 

• rgani7alt nal stn•cture 

• \11 rk t gm nt erved 

• fiR Poli tc · 

• trategtc alltance 

41 



II What arc you dotng to lh challenge o incr ascd c mpctit1 n in the tmlu try'! 

L . \'hat in youn ie'' would K han: don t.li fferently? 

13. iv n a hanc how would you rc- rganizc NO K' operations c untrywid ·. 


