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ABSTRACT 

Conflict is a fundamental f r c o 'crning all aspects of life. When conflict is managed 

effectively, it can ontri H tt indh i hml nnd organizational efficacy. This is a study 

motivated by th r nt ''. '~ of \ iol 'nee witnessed in secondary schools- a direct result of 

destructiv ~ on i 

IU i I U m ccondary schools occurs primarily between students/student groups and 

ring community or other stakeholders. Usually, it emanates from particular 

~ le and decision-making processes or when one party/individual perceives that 

the~ ha\·e or are about to be affected negatively on something they care about. For instance, it 

i noted that students and schools' management response to environmental changes in varied 

ways that are yet to be harmonized. In addition, traditionally, the schools' management has 

enjoyed utilizing leadership styles that are currently being challenged- they were used to not 

being questioned- by the students in particular. Consequently, student unrest i a prevalent 

occurrence in schools that has resulted in far-reaching negative effects that range from personal 

unhappiness- death, serious injuries, shattered academic careers- to rampant destruction of 

property dotting the schools' landscape. 

In spite of the pre\ alence of student unrest in secondary chools, scant) re earch ha · be n d ne 

in the area. It is noted that largel) reacti\' m asures ha\ been adopted to try and addr 

tud nt unrest e.g. ning task.for e to determine th cau rchall nges of student unr t I ng 

ft r th damag ha bt= n don tmilarly. pre mment ric b ar m in ight 

into tud nt unr t D ily ation: Augu t 13. _oo ). H ' ·c,· r. u h kind o appr ach nd 

omm nt d arch in th fi ld un r 1 m nt ry and 

pr h. u ntly. a kn wlcd nd th r thi tudy: 

·h in 

tu n un r hi 



The objectives of this stud;. wer to d tennine the challenges of student unrest and also 

establish the respon trat g1 pt d hy provincial secondary schools in Nairobi to respond 

to student unrest. 

1 hi r ·ar h n 1 ll o1 1r~.;'tt benefit to chool 's management. parents, students and 

1 • an ~ opener in designing preventive strategies to address student 

cnrch re-emphasizes the parents' specific and special role in taming 

111 1e tud hows that parental guidance and keenness on their school going 

hi! 1i I cant in preventing deviant behaviors. 

Equall~. rudents also will understand the damaging effect of student unrest to their academic 

areer and life in general. The development of such understanding among the students will 

enable them to support the formulation and implementation of the student unre t polic). 

irnilarly. schools will need to play their unique role in intervention and prevention of the 

hallenge of student unrest because students spend much of their time in chool. and becau e 

schools are a major influence in transmitting appropriate standards of behavior. chools can 
contribute to the national efforts of developing and enforcing firm and consistent policies that 

discourage the emerging culture of violence that leads to student unrest. n the other hand. 

re archers will delve into further study of related area~ (referr d to at th end of chapter fiv 

ofthi study report . to contribute to the pool of k.nowledg . 

Th re arch therefor took the form of a survey provincial on ary ~ h ol in ir bi. A 

urv : i b li 'e to give a f: ir r pr ntation of tudent unr ·t in airobi and K 

who 

nd 

h 



CHAPTER 0. E: INTRODUCTION 

1 .1 Background 

Conflict in organizati n. 

change that indi\'idu.l 

thtrt i ft u t1 Hi 

. n inlvi1:1hk and fundamental reality . It anses when there is 

.1 1 hll :11 10 be challenged or resisted. This implies that where 

n.:.~or1 to aggressive reaction, that is, fight rather than flight. 

'I hi 1 ·u ti >n i 1 II. what unrest is all about. Conflicts leading to unrest have become 

H i t ic ' due to the changing external environment. The education sector in 

p 1rli ·ul 1 h had hare of conflict that has resulted in student unrest. Student unrest 

th 'I ·f, · i 1 Kenya· s institutions of higher learning has been on the increase especially since 

0.:: lll1d increasing to alarming levels in the nineties. (Fritz, 1989). 

In the past the: were predominant in the universities and only sporadically occurred in the 

econdary schools. But of late there has been a shift whereby secondary schools have become 

zone of immense and worrying unrest. Wanton destruction of property worth millions of 

shillings and even loss of life is on a rising trend to levels of a national crisis. 

Consequently. urgent solutions at the national and school levels are needed. In fact. an 

O\ervie\\ of the situation in secondar) schools reveals that there has been either lack of or 

inappropriate response strategies to student unrest. There are loopholes which ventilated into 

the volatile situation of secondar~ schools student unrest. Hence. a critical re-evaluation of past 

and current strategies is required. Th1s would form a formidable bas1s lor futur . trategies to 

avoid a repeat of the recent wave of student unrest in econdary chool . 

1.1.1 R p n e trat aic 

Re gi imply the proacti\e and r active mea urc m pia to countt:r tudent 

un re trat i th y mu 1 creat out m . \\ hil in the 

outc m 

u t , in h publi 

ti 

tn 

nd 

littl it di r nt. H r 

an th t 



Pearce and Robinson (1999). emphasize the need to reconcile all the stakeholders' claims in a 

firm. The required recon iliall n • n hL n hieved through a mission statement that resolves the 

competing, conflicting, nd m .\ hcting lnims of stakeholders. Teachers must be guided by 

strategy to be role m ' hill 1 .Hl nts must actively play their role in actively participating in 

school activiti t nm1u11 on the other hand must moderate what goes on in the 

lt:amiu · euvi n me mooth operations. Equally, the wider society including NGOs 

I· 1m 

dcquatcly, especially in rendering arbitration services. Therefore, any 

mu address the specific needs of stakeholders and more specifically the 

"trategies must create an atmosphere which enables those charged with the responsibility of 

deli,·ering implementing of the strategies not only meet but surpass what is desired by their 

lients. more fundamentally the students. And for these strategies to work. a critical evaluation 

of the e:--."temal learning environment in addition to the assessment of the internal structures 

needs to be taken into consideration (Aosa. 1992). Above all. the organizations· strategic 

orientation must be in sync with its environment (Mintzberg, 1999). For this to happen a 

critical analysis of the strengths and weaknesses of the organization is required so as to match 

them with the opportunities and threats in the external em ironment. This is basi call) WOT 

analysis. which is of great significance as a basic foundat10n for response strategies. 

It i therefore critical to do a \\Ot analysis to provide a managerial framework for an effective 

strategy that maintain a ·fit' between the firm's internal capabilitie and its e:ternal ituation 

· Robin on. 19 9 . In any ca . a di Joint twc n th internal and c. ·tern 1 fit in the 

nvironm nt ,.,ould b definitely a re ip for a non- omp tith•c.: str t only 

c mp titiv that winnin n t th t 

or 

0\'1 nm nt I r t ilit. · nd in th ir mi i n nd .. 
1 n. 



The marriage between internal and external systems must be thoroughly grounded at both . 
policy formulation and 1mpl ment. ti n. R c. pon. c strategies should, therefore. be long term 

and should contain g n 

basis for strategic pro 

the turbulent 

I . n :-pl ilit long range institutionalized strategic planning as the 

r 1 t Jbt st1 at •gics and short term to handle emergent situations in 

nvironm nt. At this level, logical incrementalism. organization 

tlct lend to a cohesive new direction (Quinn & Voyer, 1999). 

I , nnulation. the general learning environment policies must be in line with the 

' 'lable to create a friendly atmosphere. It is presupposed that quality education 

will "nly be attained if the main clients (learners) are stress free. This is possible if due 

' n ideration is given to the quality of the situational resources together with the availability of 

adequate and qualified staff. This would in tum make it possible for the teaching fraternity to 

a t as role models. Learners would then be motivated to participate and appreciate the role of 

education as a means of changing their lives. To this end. it will be the learners who would be 

at the forefront in ensuring that there is no deviation from the norm unless for factors beyond 

their control. The learners' participation and involvement at every level ensures that their 

resistance is avoided and that they read from the same script as the rest of the stakeholders. It is 

important to note that strategy must therefore be customer-tailored. This is particular!) to the 

student · needs and as envisaged in the institution ·s mission, vision, and the1r cultural 

predispo ition. 

1.1.2 tudent Unre t 

i a state of conflict or confusion resulting from dis atisfaction with o op1 iti n w 
in auth rity (Hig 1 ton and aton. 199- . nre t in ndary int 'll 1 til.: 

to trat y omlUlation and im lem nt tion, curriculum d v lopm nt and ,. lu tion. 

m uildin . ther re th t tt t con m in lui th 

ilit) of h mini tl) in monit nn th impl m nt ti n by 

min ti n. 

nn 1 o\1 nn1 nt h 

lu n nt 



poverty among others Equally. is. u :.. of administration. living conditions. academics are also 

among the primary fa tor_ · dm(l 10 .mdcnt unrest. It is wo1ih noting that students with 

disruptive behavior di pi ) lc: • . .\h. mi competence. have limited career and educational 

objectives, are d lin l nt . th h.lv~ hwvcr kvds of belief in conventional social rules than 

hi. 19()9;Gottrcdson, 1987). The time needed and taken to deal 

in chools interrupts and undermines progress in the educational 

priatcly handle students' behavior within particular contexts, fail to 

he tudents within the contexts that cause difficulty or teach the students a 

ia e behavior. 

It L. therefore. necessary to identify issues that need focus in order to curb unrest in schools. 

\Vhile education practitioners may stipulate that there are several causes of student unrest, 

orne of which are beyond the school's reach, the school settings pia) a leading role in 

influencing and modifying the students they handle to socially acceptable levels. The primary 

development path\\·ay for serious conduct disorders in adolescents and adulthood appears to 

originate in school period. Schools therefore are \ery pivotal in prevention, intervention and 

management of students' wanting behavior. Earlier detection can be made. information 

gathered. strategies developed and enforcement of firm consistent strategies can be made \\'ith 

a view to modifying the unacceptable behavior. 

1.1.3 n Oven•iew of econdary chool in K n~·a 

C es of stud nt ' unr st in Kenya· econdary schools have b n on an incrt:asinc. trc.:nd since 

th ' art d in th arly 20th c ntury. h i takin a tr nd that i threat ning th~.: ountry's 

.·im t ly "'.500 ondary ch ols. In pit of the g v mm nt' e on rovid 

on th mnna m nt o du tion. tud nt unre t i quickly mmg 

r Hill h hilliJ 



Lately, secondary schools student unrest has generated a lot of public concem following the 
alarming increase in the numb r f. hools affcc1ed and the tragic dimension it has taken. The 
country has witnessed a dr m 1h. mm for thl' worse as the violence and destruction is usually 
premeditated and plc.nn c.. usc. maximum harm to human life. The general wave of 
violence in the wi h:J:-~ a ravatcd matters in schools as students emulate that 
behavi<H aud h tV II manner of disruptive behavior. 

In th l1 · decade . the Kenya government has reviewed the education system by 
1g emerging issues and also as a way of improving quality of education. For 

·urn le. hans.!:ins.!: from the 7-4-2-3 curriculum to the 8-4-4 system of education has made ~ ~ 

edu arion more adaptive to the goals of national development. In addition. free secondary 
education is another reform in education. Consequently, there has been unprecedented growth 
in educational institutions and a corresponding increase in enrolment and subsequent demands 
for increased budgets to support the required infrastructure. Other stakeholders such as 

communities. l ·aos. private sector, religious organizations have also been encouraged and are 
supporting the education sector in improving and availing the required facilities among other 
endeavors. 

\Vhatever the case. it is mandatory to set structures that make the education system more 
efficient. effective and responsive to the changing needs of the Kenyan societ). It is worth 

notin .. that organizations want to be stable and coherent in their mission and vision. This point 
to th act that secondary s hools should b ba ed on the need to fashion th individual to grow 

and d v lo into a · ound and efTecti\'e citizen '' ith the mental capa ity to appr iate the 
cultu 1 h rita of hi nation. Th y shall then b empow n.:d to b abl t m k m ing ul 

ntri u ion tO\'. d furth r dev lo m nt nd th io- nom1 bility th n ti n. 

K r. th num r 

.. 
Jill th 10 hI U 1 



It is also necessary to re-engineer the teachers to heighten their competitiveness in service 

delivery and especially to b bl to utilize the advantages of the new Information and 
Communication Technol T). This i. an emerging trend that will definitely improve their 
effectiveness in servi 

I I advancement is an emerging issue in the education sector 

a far-reaching impact that cannot be ignored. The resulting global 

1e athe and positive influence on schools. Majority of the students have been 
inllu ·n' d '"'o the \Tong way. Equally, the environmental conditions obtaining within the 
~ ·h 1 l and their neighborhoods continue to make the schools unattractive to the learners. 
C nsequently making it difficult to retain students in schools and be able to attain the targeted 
Education for All (EF A). In addition, approximately 52% of Kenyans live below the poverty 
line hence most parents are unable to send and retain their children in school since they cannot 

raise the user charges and other related costs as part of the cost-sharing program. The rising 

cost of living seriously affects schools in the urban settings than those in the rural areas. while 
the need for facilities is ever increasing. The frustration experienced by the parents is 

ultimately transmitted to their school-going children. 

Therefore. the prevailing circumstances require that the Kenya government continues to 
develop the education sector since the youth are the foundation of national deYelopment. or 

that matter. several strategic measures such as poverty reduction program . wluch includes: 
provi ion of bur arie . textbooks. school feedmg programs. and retraining of teachers ar but a 

I;'' ofth ffort in th right dir ction. HO\\ever. availability ofr ource and p litictzatton of 
du ti n ontinu to p elu ive hall en e to th Kenyan edu at ion tor. Politi s ha\ c , 

r 1 th h: der hip I 

t nn. m r nd 

mm 1d- nd-c nt 

II tl 



Their proximity to both 1inistry of Education and other relevant organizations of the 

government predisposes them to a number of benefits that they would take advantage of 

including a very high comp tllt\ c :.:; hool ~nvironment. 

kn k dpt .1hlc and therefore demands high standards of performance 
in natiomd 11 ntl . the teachers and students are under enormous pressure to 

Ill J vincial schools in Nairobi bear the cosmopolitan image of the city as 

ude o '-:'different social, economic, ethnic, racial and political background. On 

hand. about 40% of the recent secondary schools student unrest in occurred in 

- ill 1 i ch ols. Therefore, given the high incidence of student unrest, there is every 

justification to carry out this study. 

1.- The Research Problem 

Secondary schools student unrest is quickly becoming common-place in Kenya's education 

landscape. and rages on as schools ' managers and ministry of education officials whose 

mandate is to control. guide and counsel learners watch. Apparently, the strategies in place 

have not helped in stamping out the problem from Kenya's secondary schools. Instead student 

unrest has risen to unprecedented levels. 

ApparentlY. scant\' research has been done co' ering conflict bet\ een retailers and distributors - - ~ 

(Kinuthia. 2002). Furthennore. the study focused on conflict in the corp rate ector when: 

clear mechanism have b en established to deal with conflict. However, th situation 1s not the 

sam in the edu tion ector. This is b aus the education s ctor has tend d t approach 

u n unre t r a tiv ly by u ing taskforces that nerally inv tigat 

h \\Orth n tin that fi u ha b n on curri ulum nd 

u I nd I an d t " rd 

tu nt unrc t. 

h 

h 10 li 

on ry 

n i t in 

ut tu nt un 

tu nt 

nd n ll 



under study because of their elementar~ and generalized approach. Consequently. a knowledge 
gap exists in response strateg1 . b~ se ndar~ . chools to student unrest. 

Accordingly, there i n 

issue of national in 

tht: Hd ·qun • 

rt·t:\'.llum~· the strategies that have been in place to handle this 

quail important is an investigation into the social context and 

hools initiated strategies to control unrest. A number of 

nned to carry out a study in the area of strategic management in 

ini try of Education, task force: 2001). But even though no research has 
n.1 ·us ct i a e 1 ion on response strategies by secondary schools to student unrest. 

m.:: quently mos of their recommendations were short-term and only formulated reactive 
a 'tiYitie . Gi,·en the above scenario "what then are the response strategies by provincial 
e ondary schools in. 'airobi to student unrest?" 

1.3 Re earch Objectives 

The objectives of this research were: 

(i) to determine the challenges of student unrest among Provincial secondan schools 

airobi. Kenya: 

(ii) to establish the response strategies adopted by airobi Provincial secondary schools to 

address student unrest. 

1.4 Importance of the tudy 

Th finding of this re earch shall b · ignificant to chool ' managers, part:nts, student . and 

1. .1 1nnagcm nt 

Th tud_ findin '·ill nable th r tud nt unr . It will 

'' r m pr •iou 1: t t d nnd tri tic 

l in th m t th IT ·Ltin' nd 

n lt un l l 



minimized student unrest is a saYing on time and stressful moments on their part. They will 

also understand their specifi re p nsihility/ ontributions required in taming student unrest. 

1.4.3 Student 

The research findin "ill t n. 1 k 1h~.rn to understand the damage the unrest causes to them and 

int1 'tiv 

u n · of unrest to their schools/nation. The findings will also help the 

he legal consequences of their actions. The learners will also be unable 

nega i .•e consequences of unrest on their future career. This will convert them 

icipan in minimizing unrest in secondary schools. 

1.4.4 Re earchers 

The study findings will hopefully contribute to the pool of knowledge. It will also act as a basis 
for further research. They will also fmd it necessary to appreciate the actual limitations and 
problems faced during this study. This will form a basis for sorting out such 

problems 1imitations in future. 



CHAPTER T"'O: LITERATURE REVIEW 

2.1 Organization and th n ·ironmrn1 

Organizations do not in . v. c m1m. 'J h~.:y operate in an environment from where they draw 
inputs, which th , • t n nn. into output for the benefit of stakeholders in the environment. 

Orgauizuti >n d n' th ir raw mataials, human resources and finances from the external 
Cllvil(mru , n. heir internal capabilities these firm initiate processes to tap the 

tackle the threats in the external environment. The internal environment 
U1 r f11 . which cons itutes firm specific factors and would directly be influenced by managers 
r lust e harmonized with the external environment so as to realize the increased return on 
Ul\'e tment. In effect therefore, environmental changeability which is fundamentally inevitable 
as a consequence of exerting pressure on organizations to change not only for survival but also 
for business continuity. For sure, organizations which fail to adopt their internal operations to 

external realities would defmitely loose the battle (Ansoff, 1988). 

An organization s strategic options as well as its decisions must therefore form the strategic 
intent of the firm so as to develop its mission, and undertake strategic actions that result in 
strategic competitiveness (Porter, 1985). The external environment is rapidly ever -changing, it 
is surpriseful, and unpredictable. This is environmental turbulence. Environmental turbulence 
is therefore informed by the operating factors \Vhich influence a firm· s directions and actions 

and its organizational structures and internal process. These factors include economic factors. 
cial ctors. technological factors. political factors. ecological factor a well as legal factor . 
II th constitut the r mote environment. Each , gmcnt ha a numb r of haractcri tic · (see 

U_· th .·t m I n' r nm nt punctual d \ith th indu try O\' lr nm nt th 

com tition in indu try. Thi d n P rt r' fh t 

t o n '' ntrnnt . " r nd 

m it . ) 

tin n a 



ability to attract capable employee .The operating environment is more subject to the firm's 

control than the remote envir run m. 

Given the changing ~.nvir nmcnt, organizations more than before needs to 

understand the con·· t I his is because there is a big relationship between strategy 

and nrgaui· ttl >n' n hip with its internal and external environments. Grundy (1995) 

' about getting from where you are now to the place where it is 

w )rthwhil in .. He further stated that strategy is also about getting there through 

• )11p ti i' e ad,·antage with least difficult and in least time. Therefore, it is vitally observed 

that diti nal hierarchies are ill equipped to respond to speedy decision making process 

demanded b~ the challenging environment. 

The e;..'ternal environment is the source of the organization's inputs and it is where the 

outputs are discharged . It is also noted that the organization must discharge those outputs that 

meet the needs of the ever-dynamic external environment. The turbulence in the external 

em·ironment poses varying challenges at different periods. Consequently. the organization 

must configure its resources to meet these needs and also develop foresight. flexibility and 

speed in order to respond appropriately to these changes in a timely manner. In fact. many 

organizations have therefore restored employee participation and customer orientation. In the 

arne vein. Ansoff ( 1999) has presented a model of organization· s environmental dependence. 

2.Ll n fr 1od I f rganizati n nvironment l D p nd nee 

nso ha pre nt d a cone ptual model that indi ate th m•tronment I d p ndence 
of 

1 to 

trat y ha to b hang d rom '1 t _ in ord r t a apt t the 

m 1 nm nt I n ition . It 'ill n t d th t thi i c nly 'hen h~.: 

r nm nt ntinu u 1~ th t it l I nti 

m ll 



environmental changes. The internal environment must be adjusted in line with the remote 

environment. 

Figure 2.1: An ofr 

r teg1c 
response 

Internal 
capacity . 

s 

q.,.fmi1.n1ional Environmental Dependence 

--;6,--->-?~ 
mf)lltal change::. \"----) 

t 
strategy transformation 

capacity transformation 

Real-time 
Response 

Source: Ansoff (1999): Implanting Strategic Management. p.l7 

Finns must also understand the industry environment. Hence to establish a strategic agenda to 

deal with contending currents in the industry and also grow despite this, a firm must 

understand how to work in its industry and hov. this factors affect the firm in its particular 

situation. In any event the need for strategy formulation is on the basis of coping \Vith 

competition which is dependent on the fi, e forces mentioned above. 'Whatever they ar 

collective strength the corporate strategist's goal is to find a position in the industry where his 

company can best defend itself against these forces. (Thomp on and tnckland. 1985). 

2.2 Em·ir omental hallcno t 
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Increasing environmen:al un ertain~. omplexit), and turbulence pose a threat to strategic 
managers because they hamp r tht:ir bilit~ to develop long- range plans (LRP) and to make 
decisions that keep their or m . t1 n tn l ~uilibrium with its external environment. 
Rather than rethinkin h ' m. n .. 'tl. sh()\lld approach planning process in this new world, 
traditional . tnne •i 

tool. th·m :lv , 

nnin. " · s om hns n.:- doubled the focus of attention on the planning 

in thnt environmental scanning, evaluating and forecasting tools will 
r nnt to make sense of the rapidly changing landscape. 

bnvint 1 n l challenges that emanate from uncertainty, comprise; turbulence, or the extent 
1d frequ nc~ o ~change. and strength of signal, or the "visibility" of change or impact to the 

alen scanner. In facL the period we are living in is one of profound transitions and changes are 
more radical than those of second Revolution and Great Depression. There are fev. social and 
political certainties that will shape businesses: the collapsing birth rates. shifts in the 
distribution of income. global competitiveness, growing incongruence between political and 
economic realities (Drucker, 2002). 

Realistically. therefore. environmental challenges to organizations in general and schools in 
Particular, not only cut across the remote environment but also the industry and operating 
environment. The remote environment comprises forces and relationship beyond a firm' 
operating situations but which may impose change on Its task environment. Rarely does a fim1 
have the power to e. ·en any meaningful influence upon its remote environment: bit it can learn 
to und rstand that environment and the range of new influences and condition it may imp e. 
El m nt of thi less visible remote environment interact to re hap signal that th firm 
o through it oundary \\ith th mor vi ibl t k nvir · nmcnt. Pear and Robin on 

h · highlight d th fact in th remot nvironm nt: th p liti l. i I ultu 1 . 
• t hn 1 1 and finan i 1 dimen i t fim1 in 
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to reduce the potential profits of firms. Currently, organizations are faced with the challenge of 
developing and using a political trnte:r~ to meet the effects of global governmental policies. 

thl nature and direction of the economy in which a firm 
operate .. lkcaust . >l u nption patterns arc affected by the relative affluence of various market 
f;t:gmt:ut , in • i planning each firm must consider economic trends in the segments 

indu~: ·y. In particular, forecast is made on the general availability of credit, the 
sable income and propensity of people to spend. And because nations are 

int r, nnected as a result of the globalized economy, firms face a stiff challenge of having to 
~ an. morutor. forecast and asses the health of the economies. 

The expansion of the information and communication society has led to a multiplication of 
points of contact through economic integration and thus also areas of friction. ln the light of 
close integration. such as, the East African Community (EAC) and Common Market for 
Eastern and Southern Africa (COMESA) trade conflicts are not very surprising. Frequently 
they concern different values such as, consumer protection; the European Union (EU) ban on 
honnone-treated beef and on food made from genetically modified organisms. 

2.2.3 The Technological factor 

Pervasive and di,·ersified in scop . technological changes affect many parts of the ~ ciety. 
Thi gm nt includes the institutions and activities involved w1th cr ating new knowledg 
and translating that knowledge into new outputs, products, proces and raw materials. Thi 

i I within finn that are early adapto of th rapid I ' han ing te hnolo •y nd hen 
hi h r mark t sh re th t r ult in high ·r r tum . 1 hu , finn mu t n un.: ntinu us 
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All firms, particularly those in turbulent growth industries, must strive for an understanding 
both of the existing technologi al d\'an es nd the probable feature advances that can affect 
their products and theu n 1 es. T l hnology alerts strategic managers of both impending 
challenges and promi in mmllH. :s. 'I hus competitive advantage may accrue to the firm 
that is capable of d til v. hll from internet in terms of both e-commerce and e-business 
activities . 

. . 'rh ·· · In 

1 hi· U out the reciprocal relationship between business and nature: air, soil, and 
w t r. In reasingl~. organizations are being expected by the public to incorporate ecological 
on ems into their decision making. This is a significant part of their corporate social 

re ponsibility that therefore determines mutually beneficial relationships. 

2.2.5 The Socio-Cultural factors 

The eQIIlent is concerned with a society s attitude and values. Because attitude and values 
form the cornerstone of a society, they often drive demographic. economic, political/legal and 
technological conditions and changes. It is important that organizations understand the 
implications of a society s attitudes and its cultural values before the can expect to offer 
goods and sen•ices that will meet consumers· needs and interests. In addition. the growing 
gender. ethnic and cultural diversity in the workforce create challenges and opportunitlt.: . 
On of the most profound social changes in recent years has been the entry of large numb r of 
worn n into the labor market. This has not only po ed the hallenge of hiring and 
om n tion policie but al o th r sourc capabilitie of th ir employer : it al o ha rui ed 

th o havin to cr at or . ·pand th pr du t nd n·t sit ted hy their 
hom . Fim1 th t anti ip t d or rca t d qui kly t thi 
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suppliers, substitute products, and the intensity of rivalry an1ong competitors as seen in Figure 
2.2. 

Figure 2.2 The Fi ·e 
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Porter (1998) states that the goal is for e\ ery organization in an industry to find a position in 
the industry where it can best defend itself against the fi\'e forces. upplier group is powerful 
and a challenge when it is dominated by a few firms and is more concentrated than to industf) 
to which it sales. satisfactof)' substitute products are not a\'ailable to industf)' firms. 
Th five for e that d termine industry comp tition al o include chall nge faced in indu try 
com tition pp ndi ·II . 
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2.3 Organizational Response to Environmental Challenges 
Organizational responsivene t em ironmcntal hallcnges refers to the way a firm handles 
change. No organization th t L b in . vacuum. Organizations are both environment
dependant and envir nm nt- . tn•in": thnt is, they take in an assortment of resource from the 
environment, add It t them .. nd d liver them back to environment as goods and I or 
crvicc . 

crvmg organizations are open systems. That is, their continued 
o 1 the ability to secure rewards from the environment that replenish the 

re.; urc c umed in the conversion process. This includes the continued maintenance by the 
rganization of its social legitimacy. In addition to their products and services, organizations 

pr duce side effects on the environment, such as air pollution or student riots- which may 
o ially be undesirable (Ansoff and McDonnell, 1990). 

Firms need to have an internal structure and dynamics capable of continued responsiveness to 
changes in the external environment. It therefore requires a managerial capabilit) to sense and 
interpret environmental change, coupled with a capability to conceive and guide strategic 
response. and logistic capability to conceive, develop. taste, and introduce ne~ products and 
ervices. OrganizatiOnal responsiveness can be strategtc and operational. The two responses ar 
trongly related but largely strategic responses influence the op rational aspects of the 

organization. Failure to align the operational aspect of an organization with trat gy will not 
re ult in su c s. 
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2.3.1.1 Restructuring trategy 

Restructuring of an organiz ti n 1t Ill'' in' th failure of an acquisition strategy, is a strategy 
used by firms to resp n t h. O! l. m th~ ir I.!Xtl.!rnal and internal environment. For example. 
different oppottuniti timt surfac in the external environment that is particularly 
attractive to th mn in li ht of the core competencies that have been developed in 
its iut ·w d u h ca cs, restructuring may be appropriate to position the firm so 

atue for stakeholders, given the environmental changes (Hammer, 
o the reason for its use a restructuring strategy changes the composition of a 

portfolio (Johnson and Scholes, 1996). Whatever the structure. it should be as 
"h n p ible to minimize the scalar chain of command (Drucker, 2001 ). 

Enlightened strategic managers engage in business process re-engineering (BPR) and design 
new approaches through which they can inject efficiency and effectiveness in performance 
(Thompson. 1997). It is worth noting that when seeking to remain competitive. firms rna~ 
choose re structuring options of downsizing. downscoping, refocusing and leveraged bu) outs 
as remedial strategies. In fact, any organization that fails to restructure will effective)) fail to 
create its future and therefore sees itself out of the market. 

2.3.1.2 Iarketing trategy 

Kotler (1999) has stated that marketing as a ocial and managerial function deliYcrs ,. luc 
tribut to nd -u r of a final product. It i through marketing that an organiz tion i nble to 

r lize it obj ti' es. Th fa tor in th remot environm nt 
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Figure 2.3 Five Bu. in e .. Level Strategies 
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Source: Porter (1998). Competitive Strategy: Techniques for 
Analyzing Industries and Competitors. p.39 

\\ nen setting a business level strategy. firms evaluate two types of competitive advantage: 
lower cost than rivals. or the ability to differentiate and command a premium price that exceeds 
the extra cost of doing so. Having lower cost derived from the firm's ability to perform 
activitie differently than rivals: being able to differentiate ind1cate. the firm· s capacity to 
perfonn different and valuable) activitie~ (Gimeno. 19 . I·ocus stratt:gie hdp a finn to 

t a egment or group of segments in the industry and tailor it strategy to serving them to 
th ·elusion of other (Chevalier. 199 ). The effectivene s of each trategy is omingent b th 
o th o rtunitie and threa m a firm· xt mal nvironmcnt and on th 

th firm' uniqu re ourc s, c p iliti nd or 
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It will be noticed that electroni mail (e-mail) systems are the first manifestations of a 
revolution in the flow and manag men1 f informntion in organizations throughout the world. 
E-mail is able to tum day~ mt mmutc"s . nd allows each person to reach hundreds of others 
(co-workers) with the m 1 111. 1-.t :s 10 1\:a hone. 

In addition, 01 • mi r< :Jhlc to attain competitive advantage through the ability to access 

i 1 c fcctivcly. Combined, the Internet and the World Wide Web have 
t~rt:'ll ·d 111 in u u c that allows delivery of significant quantities of relatively inexpensive 
infmna i 111 lha for orgaruzations that have adopted it well, it has yielded strategic 
opp lllutie~ to organizations. For instance, e-leaming is a recent development the education 
ect r has embraced in response to increased demand for educational services. Retailers are 

al o increasingly using the Internet to provide abundant shopping privileges to customers in 
multiple locations as a \.Vav of dealing with increased competition (Dowling, 2005). 

In the 21st century competitive landscape knowledge is a critical organizational resource and is 
in reasingly a valuable source of competitive advantage. Because of this. many organizations 
nO\\' strive to transmute the accumulated knowledge of individual employees into a corporate 
asset Simonin (1999) has rightly argued that the value of intangible assets, including 
knowledge. is growing as a proportion of total shareholder value. Information technologies 
have changed the consumers. producer and civic em ironments in uch profound and 
m \ 'O abl way u h that tho e who cannot create a pre enc m th1 an.:a will find tt difficult 
to survive th curr nt int nse competition. The key to su tainabl ompe..:titive advantage and 
th or uc s in th modem turbulent cnvironm nt i d ply emb ddcd capahility for 

di al innov tion ( n h z. 19 -) . 
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Appropriate and cohesive culture that h ~ be n developed and entrenched in the organization's 
history may not be a source o mp ti1h e advantage. This is especially true in a situation 
where organizational staff i '1 nm f rou1in~o:s and therefore resists accommodating changes. 
Its here that the trat i 1 . l thl challenge of having to initiate and influence the 

:md u1titudcs (Strickland, 1997). The strategic leader in 

chools' Principals need to appropriately identify the existence 

nnintions /schools. 

ln ·u ·h i uali ns. conservativeness hinders the introduction of alternative views and 
u r ache~ as necessitated by the changing remote environment. It is also observed that the 
" ni r manaQers mav become the concrete ceiling blocking many new innovations and fails to ~ ~ 

accommodate environmental changes. The Chief Executives need to know that cultural 
hanges succeed only when they are supported actively by them. 

However. Chief Executives need to appreciate the fact that changing a firm's organizational 
culture is more difficult than maintaining it, so they need to recognize when changes are 
needed and choose to introduce those changes incrementally (Dowling. 2005). Regardless of 
the reasons for change. shaping and reinforcing a ne\\ culture requires effective 
communication and problem solving. along with the selection of the right people thu tho 
who have :values desired by the organization. effective performance appr i al i .. e. tabli hing 
goal and measuring individual performance towards goal that fit in with n w or value . 

2 .1.: lnt gr tion tr t !!Y 
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Equally, the organizations are abl to str ngthen their market position and/or secure 
competitive advantage (Harrigan. l 3). 

Likewise, horizontal int . i n i. uttlil.~.:d by organizations to reduce competitive risks by 
buying the con1p dll . h '' m. I ' , pnnsion might be more desirable in markets with many 

nvironmcnts, since the costs of extending market boundaries 
ha cd and the risks of government intervention from alleged anti-trust 

e a oided. But in intensely competitive markets, where saturation is a threat 
1T ,. itY. h riz mal integration may be the only way for a company to increase or maintain 

I mrk t ..,hare t toffels. 1994). 

2 •. 1.6 Defensive Strategies 
Competitors initiate competitive actions to attack rivals and launch competitive responses to 
their competitors· actions. Strategic alliances can be used to respond to competitor's attacks 
and to hedge against risk and uncertainty. This is especially common in the current period. A 
finns. such as those competing in the global automobile industry banking and other service 
sectors form multiple strategic alliances to increase their strategic competitiveness. For 
example. General Motors (GM) and To ota formed a Research and De elopment (R&D) 
alliance to set the industry standard for environmentally friendly 'ehicles. The educat10n ector 
h not been left behind. as a numb r of tertiary institution arc in strat gtc du at10n 1 
llianc s. Other de fen ive strategies include joint ventur s. r tr nchment. m r rs/ quisition . 

div titure and liquidation. 
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All in all the business/schools em·ironment is increasingly becoming turbulent. The turbulence 
is in such a manner that only th . e org nizations/schools with the capacity and ability to 
aggressively and strategi all) t ·lc: the; t h. 11 ngc of strategic change would survive. 
This requires a prop r n ''' rkin~' t ~ twu:n th~ organization's internal structures and the 
external environm nt a sustainable competitive edge and also a sustainable 
1eudership c tp t >I the passage of time and fetching in desired returns on 
tr1v · tm ·ut . 



CHAPTER THREE: RE.. EARCH METHODOLOGY 

3.1 Research De ign 

The research design th t '" ph: i w. s that of a survey of Provincial secondary schools in 

Nairobi. A urv • • n st n1:1110n of student unrest in Kenya as a whole. The survey 

method allow l • nd a omplctc investigation for such study while making 

gcncrnli tti lll 1 I . ganga (200 I), Kinuthia (2002) and Mkamunduli (2005) all 

utili ·d a h to come up with a detailed research report on the studies 

und ·n lk n. 

'·2 d Population of tu 

The target population included all the secondary schools in Nairobi using Provincial econdary 

chools as a ample. The choice of Provincial secondary schools in Nairobi was appropriate for 

this study because such schools comprise the majority of secondary schools in Nairobi and 

appear to be the worst hit by student unrest and also fairly give a representative picture of 

many schools in Kenya. In addition, all major external changes are initiall) felt and 

experienced by schools in airobi before filtering to rural schools. The level of disruptive 

behavior among rairobi schools was apparently highest. 

3.3 ample and ampling De ign 

Out of 39 provincial secondary schools in 

Wer taken for the study (Education Directory. 2006 . Thi wa ba 

h t in Jud d h ol th t h d n incid nc of tudent unr t m r 
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information on the nature and kind of hallenges and also the nature of the response strategies 

adopted by secondary school m . ir h1 Provin c to address student unrest. 

3.5 Data Anal. ·si 

The data collected w 

mo tly appli c.1 o 

Will)~ content analysis. This is because content analysis is 

i of qualitative in nature such as is the case in this research. 

n ' mm&7.C!; errors in qualitative research. At the same time data analysis 

h ~ been done using descriptive statistics. This involves the use of 

P ' · nt ' • 1 1ean cores. among others. The percentages were used to determine the 

P r' ntage ratio of student unrest against certain parameters such as, lack of resources, 

guidan ·e and counseling. etc. Mean scores were used to analyze the average strength of the 

challenges on student unrest. A variety of methods were used in data presentation. such as 

frequency tables. bar graphs. among others. 



CHAPTER FOt;R: DATA ANALYSIS AND FINDINGS 

4.1 Introduction 

Data collected was analyz ~ 1 c US<.' of ontcnt analysis. Descriptive statistics were also 

used in data analysis. T, l ~. h. ft. t nd p~.;rc~.,;ntag~;;:s were used to present both the response 

rates and information n }Kt '.wi bl s. on tent analysis is suitable for qualitative data, as is 

th<: ca. t iu thi t • blc and charts are easy for interpretation. This study had two 

obitcti vt: ·: w he challenges of student unrest and establish the response strategies 

ndt)pt , i b · incial secondary schools to address student unrest. The researcher 

1dmini ·t, ·ing questionnaire on deputy headteachers and heads of departments (HODs) 

'oll 'L d pnmary data for this study. 

Out of the 30 questionnaires that were distributed only 21 were filled and returned. This 

represented a response rate of 70% hence a fair representation of the stud) findings . 

This chapter presents the analysis and findings of the research in three parts. The first part 

presents the external environmental challenges that have an impact on the airobi provincial 

econdary schools· abilities to adequately play their role effectively in student unrest. The 

second pan presents the extent of the student unrest by capturing the e. ·t nt to which 

respondents rate the strength of the identified challenges. The last part pre ents the re pon c 

strategies adopted to address student unrest. 

~.2 xtent of tudent nr t 
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Figure 4.2: Rating of Challenge a uses of Student Unrest . 
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The Figure 4.2 shows the extent to which respondents rate the strength of the identified 

challenge/ cause of student unrest. 57.1% of the respondents see drug abuse as highly 

responsible for the increased cases of student unrest while 10.3% of the re pondents indicate 

that drug influence is low. Lack of parenting scored 52.4% response from the re pondents. his 

a very high contributive factor to student unrest 14.3% f the re pond nts felt it is low. 

edia influence, at 47.6% is deemed to be a very high fact r t tud nt unf' t. Peer influ ·n 

\\ ·th a sc re of 52.4% response indicate it as a ery high fi t r. .5 Yo it ha in' a 1 
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Table 4.2: Ranking of the Identified Challenges Leading to Student Unrest. 

Challenge 
·-r-

V ry hi~h Low Mean Rank 
,., ,, {Yc) % 

Drug abu 57.1 10.3 33.7 2 

I t k !f . 
52.4 14.3 33.3 3 lln 

M:di tnnu 47.6 19.0 33.3 3 
p · i 1tluencc 52.4 9.5 31.0 4 

Ad"le_ ence 9.5 33.3 21.4 5 

I Q,·erburdened 142.9 42.9 42.9 1 

L 

yllabii I 
The Table 4.2 shows that overburdened syllabi has a mean of 42.9% of the total respondents 

followed by drug abuse at 33.7% of the respondents voting for it. Lack of parenting which tied 

\\ith media influence at 33.3% of respondents stating them as contributory factors. 

Adolescence stands at an average of 21.4%. The overburdened curriculum is therefore the 

strongest challenge; leading to student unrest and while adolescence is viewed as the last 

challenge to student unrest. 

·'-3 Environmental hallenge 

One of the objectives of this study wa to establish the respon tr te •ie adopt ·d by the 

provincial condar .. • chool in airobi to the e. ·ternal environm ntal chall n •c . I atn war. 
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led to unprecedented gro\\1h in . hools' enrolment without related proportional growth in 

facilities . As a result, thL h s p . d nnd continues to pose a challenge to schools that must 

accommodate the l r numllr of' students. In addition, the abolition of corporal punishment 

(the cane) whi h . · l r hn,1 10 many respondents, has contributed to rampant student 
indL ciplit H r 1h~ rc ·ponscs also revealed that government influence has a hand in 

I in tcnns of recruitment, transfers and appointment of school heads. The 

that the schools' operations are greatly influenced by what is happening 

11~ . The responses indicated that at times, it is difficult for the schools' administration 

1 ·e independent decisions without the fear of political revocation. This kind of scenario 

has ·eopardized a number of school matters such as student and staff discipline. It was also 

revealed that politically correct school heads spend much of their time serving their political 
godfathers at the expense of efficient school management. 

• fass political demonstrations have negatively impacted on schools . 

.t.3.2 Economic Challenges 

The study sought to establish the economic variables that have impacted on school . The study 

established that the poorly performing economy has negatively affected schools. The responses 

confirmed that poverty in the country has created a large number of needy students who cannot 

be maintained in schools since they cannot raise the subsidized cost. It wa also revealed that 

s hools ha\·e a problem in collecting the little subsidized fee from the parent who b li v that 

the government is offering free education. In addition, th mini try· deluy in tran r of the 
supp n fund to s hoots has simply aggravat d th situation. ho I rc opcratin 

on in d bud t wh rca udent incr a in ly demand or v ri u r quir mcnt . u h • 

t t ofth n nt n inm nt quipm nt and a al n diet. 
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4.3.4 Socio - Cultural Challenges 

Respondents were a ked 1 indi ntt: what socio- cultural factors have affected the schools 

efforts to effecti · 1, L J...h: tl1L pr hl m of student unrest. The responses indicated that the 
schools hav gr . J l: 1 .lfft t d by the paradigm effect, that is, sticking to the traditional 

way o or instance, it was established that some schools have stuck to the 

ullying new students. In addition, responses show that students I some 

m mtmncd the culture of having to go on rampage at least once annually as they 

a manly. 

The tud~ established that the culture of violence among the general pubic has negatively 

influenced the goings - on in school. Students not only emulate the violent experiences in the 

community but also become participants in the same. There is also the culture of not working 
hard and academic indiscipline is getting entrenched in the schools as yet another basis for 

student unrest. 

4.3.5 Internal Challenges 

Respondents were asked to indicate the factors within their respective schools that affect the 

learning environment. The responses indicate that the internal sch ols' environment is 

increasingly becoming challenging as all stakeholders continue demanding for high r r ults. 

For instance. teachers are under immense pressur to meet th 1ini trv I:.du ation 

requirements as well as parents expectations. That pre sur is tran lat d into int n i\'e and 

ri_ orou academic programs that result in str d stud nts. 'I he tudy n.:\ t::al d th t tudcnt 

h ' r p nded to that pr s ur b.• de\'elopin . am phobia which h h:d to r h llin and 
1'1 1 m th ir n r thr ugh '1 I nc . h ' t bli h d th t tu nt in r 
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structures and the high-handedne s of the schools' administrators and prefects. Unfortunately, 
that has not gone down' ·ell with . rudcnt's majority of whom come from home backgrounds 
where excess fre d m r. nh:d. Also cited, is the recent trend where single parenthood and 
absentee parent i i <.: • • in 1 bt oming normal and therefore a big challenge to schools as 

t,lil hi 1o supplement schools' efforts in guiding their children. 

II '-'' li hcd that many schools have serious internal relationships problem. The 
if~ that relationships among the students in different classes and dormitories is 

tten than not strained because of very trivial issues e.g. a student from a junior class 
walking to a senior one. Equally, it was pointed out that poor relationships also affect the 
rudents and prefects and /or teachers. Such an internal situation is not usually conducive for 

learning. This inter - group rivalry impairs the positive influences of inter - group games, 
sports and club activities. The study revealed that the mode of punishment meted out b 
teachers also serves to strain that relationship. 

Accordingly, majority regards suspension and expulsion as harsh and punitive such that the 
rest of the students become sympathizers by resorting to defensive or revenge on behalf of their 
affected friends. It was also indicated that the ranking of schools during the national 
examinations results is counter-productive as schools resorted to approache that are meant to 
enhance their chances for higher perfonnance but which students detest. For c.\ mph:. weak. 
students are forced to repeat classes or advised to transfer els where 

4.3. h Pr vi i n of , m niti a hall ng 
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responses indicated that the rising cost of living is putting a lot of pressure on schools and 
parents. It was also e t Ji ~h thnt group psychology has led students to simply copy violent 
behavior from other 

fences that en u . 

parent 

iudicm 

h~. r~. -' ~ ons s established that same schools have porous perimeter 

: nd provide an avenue for drugs. Respondents cited absentee 

1 :J hers as issues that have made things worse. The responses 

hnvc also been affected by the HIV I AIDS pandemic. 

I t atcgie · to the Environmental Challenges 

~ch l ha\e adopted various strategies in response to environmental challenges as regards the 
handling of student unrest. 

4.4.1 Political Environment 

The respondents revealed that there are several political factors that have impacted on the 
schools· ability to deal with student unrest. The government regular and uncalculated 
declaration is posed and continues to pose a challenge to schools. chools hav responded to 
political interference in the running of schools by strengthening and enc uragmg the 
participation of all the stakeholders in reviewing the schools' progress and policy fom1Ulation 
and implementation. Responses show that this has been done by empowering of the parents 
and teachers association (PTA) and the board of go emors (BOG) through appomtm nt of 
knowledgeable and competent members to the tv;o bodies. A a r suit, quality d i ion and 
independence in chools administration is gradually developin . 

In dition. th finding indi t that ro d id politi al d ns r qui kl ~ omin, 
hin o th p t. Thi hi •ed throu , 1 n ou m li n 

h 



suit their individual s hool . Other committees have a membership that includes students 
representing different the inter sL of their group or class/dormitory. 

4.4.2 conomi n ir mt n1 

WH 

1hn1 s hools have responded to the economic challenges in various 
the chools have entered into partnership with the private sector so as to 

thty to obtain learning resources and ensure general improvement of the school 
in · ·u ture. The responses mention Computer for Schools as one such Non-Governmental 

rguni tion GO) that is assisting schools in establishing of computer labs. Other NGOs 
have featured prominently in assisting the needy students in fees payment. The Ministry of 
Education is also helping schools through the free education funds; although not enough but 
goes a long way in supplementing the schools' budget. It was also established that the 
goyernment disburses funds to help schools through the constituency development fund (CDF). 
These funds have been made available to improve schools as wen as offer bursaries to needy 
students. 

4.4.3 Socio-Cultural Environment 

As a response to the challenges, schools are working at accommodating cultural hifts by 
embracing positive aspects of change in society. Also. the study revealed that the chao! are 
enhancing awareness of the dangers posed by bull •ing tendencies and HTV AID in 11 chool 
meetings. Equal!. brought out are the efforts being mad by schools to liminatc.: the nee tive 
attitudes bv students towards national examinations. In order to instill h rd '" ork and dili nc . 

~ 

in tim mana ement bv the student o a to curb th ultur of lazin . the tud\ c.: t bli hcd - "' . 
th t hools are ncouragin uidance and oun lin . Thi i b in · donc.: throu 'h r tru turin 
nnd trength nin th int mal oun lin t am and in ·alvin c.: ·t m I 

hm to · i tll..n •ir nm nt 

t d th t m rit o th tu nt h 

10 
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a lot of undesirable behavior from th Internet. Furthermore, they are able to utilize ICT in 
networking with oth r tuden1. in 11v-·r schools as they plot actions of violence. 

The stud y · t. li l ( th. 1 th, !'!chooL have developed computer labs for computer studies. 
The tud · 1 1. 1 th(; omputer studies aim at influencing the students to positively use 

mi purposes. [twas also established that a number of schools have been 
··learning facility so as to intensify the proper use of information and 

n technology changes. In addition, schools have realized the value of 
ngthening their information and communication technology (ICT) as a means of enhancing 

et iciency and being complaint to the global demands. Schools have also used modem 
technology in dealing with their security challenges. For instance, they have installed alarm 
system. 

4.4.5 Internal Environment 

To handle an unfavorable academic and overburdened syllabus. school ha\'e abolished 
remedial classes and emphasized the giving of guided work for students to do on their own or 
in-groups. It was also found out that some schools have intensified group di cussions. The 
stud} also established that more time has been allocated to physical exercise acti itie and 
other co-curriculum acti ities such as clubs and societies. This is in an effort to break th 
monotony of class work. The respon e re ealed that chooL have cncoural!cd tudcnt to 
openly expre s their grievances or utilize the suggestion bo. · s provided. In tum the.: sch ol 
dmini tration n.:spond to th student gri vane promptly. 



school idle land. The respons s aL o show that schools have increased the frequency of contact 
between the parent and their hildrcn while in school so as to develop a strong bonding 
between them n nh. n t tht: pnr'nt. support and interest in their child growth in totality. 
From the r , it h. <llso h ~;n established that the government is working towards 

1 r.mkin system at national examination results and instead devise a new 
th am performance. 



CHAPTER Fl\ : Ul\:lMARY, CONCLUSION, LIMITATIONS AND 

5.1 , umm Q 

'1 hi tu 

of hi 

i~ ti cs· to establish the challenges of student unrest and the response 
:tir bi Provincial Secondary Schools to respond to student unrest. 

tudy indicate that the external environment presents immense challenges 
The situation is made worse by the ever rising needs and demands of the students 

pulation has grown tremendously yet the school infrastructure has not been expanded 
to ab orb them. The rising poverty levels in a poorly performing economy are yet an added 
challenge to schools. It was established that the schools have adopted various strategies to 
respond to the challenges. Other challenges posed included political challenges \\here. for 
example. mass political demonstrations encourage student unrest. The poor performing 
economy was another challenge that has affected the parents' ability to support th schools' 
budget. Equally. socio-cultural conditions continue to pose a challenge in term of strained 
internal relationships. 

rudents are counseled to embrace only the positive asp cts of th ICT. e.g. communication. 
Intensified u~e of guidance and counseling to discourage tud nt rom drug abu c: ha been 
u d. Furthermore. chool have form d partner hip with e. ·ternal organiz tion e .. 
to nhanc th improvement of th hool environment and a! o olicit or finan ial upp rt for 
n dy stud n imilarl: ch ol n hip ' ·ithin th 

h ol amity tud nt t m1 mily 
th t mind th 0 u h fi mil; t - u m unh r h I m m 



and reliability in both water and el ctricity supply. In terms of security, some schools have 
resorted to outsour ing it fr m ompctent and qualified security firms such as Group 4 
Securicor (G4 ). It • . ls r~: nl d that some other schools are linked with 911, a security 

1 h.'~.: tl sf omkd to water and electricity problem by investing in boreholes 
and pow 

'1 h haYc responded to the challenges of highhandedness and financial 
1 1i gement by having the head teachers and HODs attend workshops and seminars on 
ll dern management practices. For instance, the Kenya Secondary Schools Heads Association 
rganize regular seminars where such training and guidance is given by selected personalities. 
chool heads have been encouraged to allow all to participate by proper use of the delegation 

strategy. 

In response to the socio- cultural condition of conservatism and hopelessness among the 
students. schools have resorted to various strategies. For instance, sometimes staff transfers 
have been initiated so as to eliminate or minimize resistance to change. It wa also found out 
that students are continuously being encouraged to keep a positive attitude about their chool 
and work towards self- employment. A number of schools are in the proces of nsuring that 
the school environment is made homely, e.g. through water and sanitation provi ion. o a to 
moti\'ate the students to fell proud of their school. In addition, clubs· acti\'iti . uch a c1cnce 
club. ha\'e b en tailored to champion the entrepreneurial culture within chool . 

-.., 
='·- Limitati n fth tudy 

Th m ~or limit tion o tudv ' • " 
th fi ith r un \' il ble or 

rth qu tionn i . Thi tud:' ut wh 1K s " liP 
pi nd nt f\lHl th r 

0 th nt tud nt nre t d it 1m h \ r n t \ l') 
lll i in in nn n. 

In h m in llm m tJ 



interpretation. All these required enough funding. This was not forthcoming as the researcher 
self-sponsored the re ear h. 

Finally, the re , ·h t ii :i 1\( 1 hnv l.:llOugh time to adequately undertake the research. This is 
becau e th ·· ·h J i . full time employee cum businessman. Apportioning time to do both 

nu r carch was a limiting factor. 

1 m ndation for Further Research 
tuden wuest is an endemic public problem. It is an emerging national issue that must be 

, ntained and done away with so as to minimize or eradicate their aggregate damage. At the 
national level, efforts are underway to deal with the culture of violence that is threatening to 
become contagious to the students who adopted the same behavior as a way of pushing for 
their far-fetched demands. 

This study covered the determination of the challenges of student unrest and the response 
strategies adopted by schools in addressing student unrest proacti ely. However, there is need 
for a baseline study to be carried out covering the effectiveness of response strategies adopted 
by provincial secondary schools in airobi. In addition, the researchers would giYe attention on 
the impact of free secondary school education on student unrest. 

There is also need to carry out a comprehensive study on the impa t of abolition of corp ral 
punishment on student unrest. Thi would giv a more compn:hen i\' vi w that w uld b 
t • n to dev lop fTective trat i and implem ntation progr m in unt rin tud nt unr t 
m 

. lmpli ti n n Polh:y Formul ti n 

For • it i onunen d th t qu lifi d uid d un lin 

mmunit . 



Similarly, the Ministry of Edu ution would consider establishing a fully operationalised 
Research and DeYelopm n1 (R ·D) department. This department should investigate the 
challenges of student unres1 . n i nlso formulate responses proactively to student unrest in a 
continual b, i In . 1m 1 . 1ht d partmcnt will monitor the implementation and progress of 

il .. nd th~.:n make.:; improvements based on what is leamed as well as on 
" in the field. 
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APPENDIX I 

The external environment: .... egmcnts and Elements 

SEGMENT 

Population size 

• Age structure 

• Geographic distribution ethnic mix 

• Income distribution 

• Inflation rates 

• Interest rates 

• Trade deficits or surpluses 

• Budget deficits or surpluses 

• Personal savings rates 

• Gross domestic products 

Political/Legal segments • Competition and anti-monopoly laws 

• Taxation laws 

• Deregulation philosophies. 

• Labor training laws 

• Education philosophies and policies. 
ocio-cultural segments • \\omen in work force. 

• \\ orkforc diver ~ ity 

• Attitud about th quality o work li 

• nc m about th cnv1rorun nt. 

• hi t m \ 'Or · 

• hit m n rv1 c 

• 
• 

• 



APPENDIX II 

The Five Force Competitive l\lodcl and Challenges 

FOR 

0 

Bargaining Power 0 
ibuyers. 

of substitut 

nt n ity of rivalr: 

llALLENGES 

• Dominated by few large fim1s that are concentrated 

than industry sold to. 

• Lack of satisfactory substitute products . 

• High switching costs for industry . 

• Industry firms not significant customers . 

• Supplier's goods are critical to buyer's marketplace 

success. 

• Purchase a large portion of industry· s total output. 

• Sales of product account for a large portion o 

seller's annual revenues. 

• Industry's products are undifferentiated 0 

standardized. 

• Could switch to another product at little. if an) co t. 

• Consumers face fe\\. if any switching co ts . 

• 

• 

• 

• 

• 

• 

ubstitute product price is low r . 

ubstitute product i of hi h quality ot low r pri 

than the comp ing pr du t. 

R o nition to improv m k t iti n . 

• In 

• In 



LIST OF PROVI 
(Source: Official 

l.Aga Khan Hi h 

2. lUll 

. ug reni High 

-.Dandora 

6.Eastleigh 

/.Highway 

8.Hospital Hill 

9 .Huruma Girls 

1 O.Jamhuri High 

APPENDIX III 

ONDARY SCHOOLS IN NAIROBI 
du ntion Directory, 2006) 

I l.Kahawa Garrison 2l.N airo bi Milimani 

12.Kamukunji 22.Nembu High 

13.Kamiti 23.Ngara Girls High 

14.Kangemi 24.Nile Road 

lS.Kayole 25.0fafa Jericho 

16.Langata 26.0ur Lady of Fatima 

17.Maina Wanjigi 27.0ur Lady of Mere) 

18.Moi Girls 28.Pangani Girls 

19.Muhuri Muchiri 

20.Mutuini 



29 .Parklands Arya Girls 

3 0 .Parklands 

3l.Preciou Blo 

32.Pum ,mi 

~ .l~ uU1i& ' tu 

~_.d. George· s 

h 

36. t. Teresa's Boys 

"':'.State House Girls High 

38.Uhuru 

39.Upper Hill 



APPENDIX IV 

tt r of An1hority to Collect Data 

Dear Respon ·n 

udcnt of the University of Nairobi, in the School of Business. In partial 
e requirements for the degree of Master of Business Administration (MBA), I 

g a research project entitled; 

· Re ponse Strategies to Student Unrest among Nairobi Provincial secondary schools." 

The institution has been selected to form part of the study. I therefore kindly request you to 
assist me in filling out the attached questionnaire. 

The information provided will be used exclusively for the purpose of this research and will be 
treated in strict confidence. A copy of the final report will be availed to you on request. 
Your cooperation will be highly appreciated. 

Your sincere!_, 

1aikuri B. J. Dr. utu 

m r L tur r u v1 r 



APPENDIXV 

TIONNAIRE 

Please answer th in•' qu stions according to the instructions given. 

1. (i) Wh H h n me of your school? (Optional)-----------------------------------------------

r arne the head of discipline department (optional) ----------------------------------------------

_.Ha\·e you experienced student unrest in the last two years (tick) 

3. If your answer to the above question is yes 

a) State reasons for unrest 

Yes 

No 

D 
D 

1. -----------------------------------------------------------------------------------------------------

11. -----------------------------------------------------------------------------------------------------

111. -----------------------------------------------------------------------------------------------------

1\' , -----------------------------------------------------------------------------------------------------

\ ·. others (state)--------------------------------------------------------------------------------------
b) \\hat was the impact of the student unrest? 

I . 

11. 

111. 

IV. 

"· 
c id ' um .. th tud nt unre t? 

1. 

II . 

... m. 

mn 



I. -----------------------------------------------------------------------------------------------------

11. -----------------------------------------------------------------------------------------------------

111 . ---------······--···-·-------------------------------------------------------------------------------

lV. ••••••••••••••----··--········-----------------------------------------------------------------------

v. Q( ---······--·------------------------------------------------------------------

) u ha,·e a teacher disciplinary committee? 

b If the answer to the above question is yes, 

1. How often do you hold meetings per term? (tick) 

Yes 

No 

. None 

. Rare], 

. Often 

. Quite Often 
11. State the kind of motivation given to the disciplinar~ committee 

111. \\hat i the level of implementation of th rc omm~.:ndmion ,f th 
di ciplinary ommitte ? (ti k 

ll 

1 r~ I " 

l· irl~ I " 

\ 

I i h 

ll h 

D 
D 

D 
D 
D 
D 

D 
=:1 
D 
CJ 
CJ 



Please insert a cross at the level 

l.Very low 2. Fairly low 3.Low 4. High 5. Very high 

a) Drug abu 2 3 4 

2 3 4 

2 3 4 
d) Pc ~ , ia lu nc 2 3 4 
) d le .. cence 1 2 3 4 

f \~erburdened syllabi 1 2 3 4 

g Others (Indicate) 

II) \ ~at is the impact of decisions made by PTA on student unrest? 

1 2 3 
(III) \Vhat is the role of parents in reducing student unrest? 

i) 

ii) 

iii) 

iv) 

v) Others (State) 

4 

6. (I) State the qualifications of at least five members of the PTA committee. 

Po ition of ember Highe t QuaHficati n 

1 -------------------------------------

ii)-------------------------------------

Ill ----------------------------------

I\ -------------------------------------

5 

5 

5 

5 

5 

5 

5 



(II) Do you think they ar qu lified and competent enough to handle student unrest? 

Yes D 
No D 

tudcnts' elected body leads to student unrest (tick) 

Strongly agree D 
Undecided D 
Disagree D 
Strongly disagree D 

tate specific strategies used by the head of the institution in preventing student unrest. 
(i ) 

(ii) 

(iii) 

(iY) 

(\') Others (State) 

9. Lack of sufficient teaching re ources is a great contribution to. tudent unre. t (ti k) 

)I. 

Very tnt~ c=J 
'Jrut LJ 

Ol trll~ Cl 
n CJ 

D 
D 
CJ 
CJ 

( I 



Very true D 
True D 
Not true D 
Undecided D 

1 ... f corporal punishment has greatly increased student unrest (tick) 

Strongly agree D 
Agree 0 
Strongly disagree D 
Disagree CJ 

13.The Ministry of Education's contribution to alleviating student unrest is not sufficient 
(tick) 

trongl) agree D 
Agree D 
trongl~ disagree D 

Disagree 0 
14. The lack of properly constituted and motiYated guidance and counseling department 

Leads to failure to contain student unrest (tick) 

15. · ofphy ic I du ation ·erc1 le d to tud nt unr t (ti 

u 

trongly ugn!t.: D 
Agree c=J 

tron ly di LJ 
Di CJ 

D 
D 
CJ 
Cl 


