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ti thi tudy wa. t d t d y K ny r in tll 

impl m ntati n f th chan lh very 

wa c tudy and data wa · coil yu r nd nt. w 

ni r manag m nt t ff within th 

Th tudy det rmin d th hall ng lhat K nya w r h had in th impl m ntation f th 

n rgy ctor Recov ry roj ct chang progr m. Th r adly cat g riz d 

int tw group . h fir t cat gory had th chall n 

r anizational ch ra t ri ti including th organiz ti nal llure th r anizati naJ 

tructur and communication in th organization. Th tudy f un that cultur chang t k 

I ng t p rcolat to all I v I du to th larg num r f mpl y at K nya P w r. The 

rganizational tructur wa al tall with many I v I. f r porting communic ti n chann I 

w r in f tci nt and th m m r of t ff w r n L ad qu t ly pr par d n chang 

manag m nt a w 1l a proj t manag m nt. Th · 

th proj ct comp n nt includin ~ a ibility . tudy chall ng ta, 

d lay in proj ct mpl ti n and activiti y th G v mm nt f K nya f r xampl r d 

xpan i n among oth r . 

m of th chall ng m nti n d ar hi t ri al b cau m f th omp n nt hav n 

th r chalJ ng ar curr nt Th hi toricaJ chall nge hav h 1 d to ha 

th i ion af~ cting th r chang pro ram in th rganizati n. 
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1. k r und 

day th r i mor change t c nt nd with than v r ut 

u in that hav r main d r lativ ly tabl f r d cad incr a ingly in 

and th y no I ng r guarant th r ul t that th y nc id and m c uld v n 

d trimental t organization . onn fram work that hav h ld firm f r 

g n ration providing th ba ic tructur forth world a w know it hav tart d t alt r 

(p. 3 . onn r (1998) go n t add that ur liv ar m t f~ tiv an ffici nt wh n 

w ar m ving at a pe d that allow u t appropriately a imilat th chang . w fac . hi 

n t ju t th v locity at which thing around u. ar chan ing ut th pac at whi h w an 

r ov r from di rupt d xp ctati n (p. 12 . eni rand I min n lh f rc 

that trigg r change in organizati n a wind which ar many and vari d. r o niz ti na1 li~ 

i mor un rtain becau th incr a d. 

How compani hould r pond to th many typ f chang with which th y ar c nfront d 

ha c m to dominat ag nda . It ha r uJt d in r apprai aJ f th natur f m tition 

innovati n th pr ur n compani to think glo ally and y t act 1 caJly through t 

partn r hip and allianc and th valu of k.nowledg a t m rr w ourc f c mp titiv 

a vantag . How ver n wh r ha thi pr n m r vi i I than in th fl d f 

p rformanc improvement initiativ tarting with otal Quality Manag m nt 1 an 

manufacturing continuou improvem nt, d wn izing and out ourcing. All impact 

individual dir tly a a r ult f th r . tructuring, chang in work practic r J 1o 
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th y ntail 

th 

nn dy and 

r anizati n 

cording t th ~ nya Vi ion 

. I 

ir t id cm1 I 

TP, K nya d v lopm nt blu print, K ny 

pric ar ri ing at th int mational mark t . 

co t of pr duction h gon up and fo d pric hav 

han ti n 

h r ina t r re rr d t a 

in at a tim wh n il 

f th ri. in il pric , th 

g n up. MTP 2 

argu that th pa t d cad wa ch ract riz d y rapid conomic growth f countri 

hina and India among oth r . Th ountri nt n w mar for K ny n 

incr a d d mand for raw material an th 

tak full advantag of th opportuniti in pr 

incr a ing du t 

th gl al chall ng 

tructur n d to b put in place to incr a quality and r ducti ity ur go d and . rvi 

And a n w opp rtuniti are pr ar n w thr t . 

country ha to adapt t chang in it nvironm nt a t n t nJy r main c m titive ut 

al t pr per from the impr v d, ut Lh upply f 

e1 ctrical power r main unr Iiabl owing to hortf Jl and upply int rrupti w r 

cut and h rtfall w 11 a th r Jativ Jy high co t f I trical n rgy hav limit d th 

c mpetitiven of K nyan u in in th gl al ar na World Bank, 2009 . 

. 1. The Cone pt of han e ana em nt 

Organizati n ar d pend nt on th ir nvironm nt. Mo t peopl agr that organizati nal 1 ife 

i mor unc rtain than it ha ver n and thi can be attribut d t the quick ning pac of 

chang . nior and Fleming (2 06 p. 13) ay that, inc the indu trialization f pr ducti n 

th mor recent ri e of ever moli rvic indu tri and th information t chnol gy 

explo ion th pac of chang in th nvironm nt in which orgaruzati n o rat ha 
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ni rand l min 

dif tcult t pr diet. or thi r 

n t s th t th dir ti n 

an ct th rganization h th r th y r lh rganizati n 

organization. lark ( 1 p. I) al gr with ni 1 min (2 

th Ia t d cad ha brought with it tim of totally unpr 

han my 

tht 

th 

y ar uing th t 

ry dir cti n 

bu in ar in turmoil from c mputing t man ial rvic fro t I c mmunicati n t 

h alth care. hang i an ace 1 rating con tant' . K lt r 19 6, p. c ncur y aying that 

'by any objectiv mea ur th am unt f ignificant, ft n traumatic chang in 

organization h grown tr m ndou ly v r th pa t tw d ad . Kott r add that 

fore may gr w v n 

tronger in futur . Thi ther fore m an that an incr a ing num r f rganization will be 

pu hed to cut co t , improv th quality of pro uct an rvic 1 at n w opp rtuniti for 

growth, and incr a productivity. 

Organjzation that are doing bu in in K nya aJ c ntinu to ri n rapid chang 

ju t lik organization all around lh worl th changing u in 

nvironment. Som of th chang hav end em d t p itiv by m firm th r by 

creating n w opportunitie for mark t har growth r incr a d pr fi whil th am 

change ha v be n en to n gati v by oth r firm th r y cr ating n w thr at to th 

urvi val of th organization . K tt r ( J 96) argu that maj r chang ffort hav h 1 d 

organizati n to adapt tt r to chang in th nvir nm nt, and al o improv d th ir 

comp titiv n thereby po itioning th m to a m r pro rou futur . Th r for embracing 

and managing chang i. a u eful trat gy not only for ur ivai but al o for pro rity of 

the e organization . But in many ituation how ver th change initiativ hav fall n below 

exp ctation . Either way chang i in vitabl and th r for firm mu t manage chang in 

order to tand a chance at being not only competitive but pro p rou . 

3 



.. 2 tn mpl m ntin h n 

ng t al. tin chang a n ny 

pilot group whi h could al t am or u in uni r ni r manag m nt t am 

gin to conduct i work in unfamiliar way ' (p. 2 ). K tt r al. ar u that chan 

alway ha a down id to m d gr and that th i d wn id in vitabl cau 

wh never human communiti ar fore d to a Ju t hifting c nditi n pain 

pr nt (p. 4 ). onn r 998 al add t thi argum nt by aying that r i ·tan t major 

change is to be xp ct d, r gardl of wh th r th chang or 

n gative, or whether it i brought on by th r or initiat d lf. hi 

wh n ver people p rceiv th chall ng nc unt r d ar diH r nt fr m th apa iliti th y 

po they feel threat ned. 

Conner (1998) argue that change can onJ y 

chang . An organization may lack th capacity t 

that h v th capacity t 

chang an thi lack f ap city 

may in term of limit d or inad quat financial r ur r manag m nt tim . (K tt r 

6) c nt nd that in xperi nc or lack f c pabil ity to manag chang c uld al o p a 

chall ng to the chang program that an organization k t impl m nt. In uch a ca 

v n with th wiUingn to chang th lack f xperi nc in handling a chang program 

may creat a barri r to th chang initiati e. Wh n it c m to change initiativ th r i 

alway a t nd ncy toward in rtia and r i tan to chang . P opl find it a ier to cling t 

th exi ting way of doing thing . Managing mu t put int 

con id rati n th p w rful influ nc f th paradigm and cultural w on th trategy ing 

foll w d by th organization John on & chol 200 ). 
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natur I r ti n t n thin f uilibrium. 

tal. ] tr n initi ti m t 

, nd thi · nt . y t m r ri n t maintaining th pr ail in 

nd initiati . uta 1 ad r at clif£ r nt 

f n rganizati n th cha.ll ng may gradually 

ignifi ant and n m 1 arning p in r an organization growth and 

ucc 

.1.3 Th ctor in nya 

Th n rgy ctor ha b n und rgoing r . tru turing and r form inc th mid-I 0 which 

culminat d in th 

ct. nd r th ct, th 

12 f 2006 h r inaft r r [! rr d to a th 

n ·i 1 f r formulation and articul ti n of 

p lici through whi h it pr vid an na ling nvir nm nt t all op rator and oth r 

tak h ld r. in th ct r. Th ommi i n wa 

2007 und r th ct a an aut n m u nd nt n rgy ector r gulator with p wer to 

inter alia rmulat li n ing roc dur and permjt maker comm ndation 

for th n c ary r gulation ini t r formulat nforc and revi w 

nvir run ntaJ h alth , afety and quality c d and t, r vi w nd adju t 1 ctric 

p w r tariff approv w r purcha and n twork rvic contract , xamin and approve 

m \1 r in . tigat complaint tw n parti a cr dit nergy auditor , n ur comp tition 

c 11 ct and maintain n rgy data pr t ct takeh ld r int r ts and pr par an indicative 

nati nal n rgy plan R 2 l 

ccordino t th n rgy R gulat ry ommi ion 2010) the principal op rator in 

the l ctricity upply lndu try E ar th Kenya Electricity G nerating Company 
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n hi h unt 

om 

tran mi. i n, di tri uti n an r tail u ply 

w r in ulk from K nya 1 tricity 

bilat ral contr c or w r Pur ha 

in th I includ Jam inlay tik T a 

Pan 

I ctri al n rgy 

in 

r 

mpany w r 

K nya o r ~ r 

r .. KPL purcha 

mpany K n n and th IPP thr ugh 

pp 

otik ighland T a tat 0 rian 

nil v r T a K nya Ltd and Tiomin who 

. h Rural EI ctrific tion Authority 

trification m t r plan impl m nt th 

rural 1 ctrification pr gram m and pr m t th u ourc . h 

G mpany (GD 

th hu 1 y untapped g oth rm I n rgy 

ompany wa. al 

inc th 1 , K nya ct r ha 

purp 

t ntiaJ. Th K nya 1 ctricity ran mi ion 

t d v lop n w tran mi i n lin . 

n a mark d impr v m nt a a r ult f th 

f£ in impl m nting chan pr gram . Th chang pr gram in the 

n rgy n aim d t impr ving th quaJity f el tricity upply and incr a ing 

th ace . of I ctricity in Lh ntry. maj r mil wa lh un undl ing of th 

which liminat ly p w r indu try. Th 

un undlin proc ntiti 

nd di tri ution ( nya w r. and th r by r at d a window for com tition in th n rgy 

. ct r. B th K nG n and KP ar li t d on th airobi Stock Exchange. Th r ar four 

Ind nd nt ow r Pr due r IPP ). Th r form w r aim d at making th energy ctor 
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m r m titiv w II t r hibit at r 1 uci ry ntr 1 

unt ility rid Bank 2 

K nya ow r and i htin mpany m k d n an am iti u 153 million chang 

programm in olving cr ati n f d itional ub- tati n in diff r nt part of th c untry 

und r th nrgy RP . h proj ct' timat d co t wa 

225.5 rrullion at apprai aJ hi h th Bank pr id d a Dev lopm nt r dit of S$80 

million. The GoK pro id d .2 milli n and a combination of oth r donor fund d the 

r maining 112 milli n. h pr ~ ct r c iv d th b ard approval on July 13 2004. Th 

r dit f r th proj ct am r 4 20 4. Th current Clo ing Dat , after 

on xten ion pt mber , 2013 . Th r have n n change to the original obj ctiv 

or comp n nt rld Bank 20 4 . 

Th World Bank 2 4) furth r :tat that th incr a d , ub- tati n would r due power 

int rru tion and impr v v Jtag y pr viding an alt mativ ource of p w r. A1 o, 

proj c und r th mpl t w u[d 1 ad to increa d conn ction and r due 

rep rt d ca pik . Part of comp n nt 4 1 w of the ESRP 

ntail th in tall tion of th ntrol and Data Acqui ition!En rgy Manag m nt 

y t m ( A/EM . It i a fully aut mat d y t m which will gr atly nhanc control 

di. patch and communicati n f inf rmati n tw nth c ntrol centre and equipm nt in the 

fi ld. It will all w K nya P w r t ptimi utilization of th tran mi ion n twork. 

h K nya g v rnm nt i taking m a ur to incr a g n rating capacity, including tho 

upport d . In th th Gov rnment of Kenya ha. contracted with 

additional Pow r Produc r f r upplem ntary pow r and ha be n u ing m rg ncy 

gen rating capacity to r due d ficit in g n ration from the public el ctricity y t m. 
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urth m1 

finan in 

rt un rway t d v I p Jar r n ratin pl nt r hi h 

rnm nt f planning to 

int rc nn t K nya t m urin p w r y t m to n fit from 

r gional n rgy trad ov rnm nt f nya 2 

The chang pr gram of th 

compon nt i In tituti nal and apa ity uilding. hi compon nt compri thr part 

nam ly: Impl m ntati n f a ompr h n iv R v ry Program Str ngth ning of th 

En rgy R gulatory ommi i n and th pgrading of taff kill in oth r ntitie within the 

ctor. Th tudi · and Engin ring rvic . Thi · c mpon nt involv 

th carrying out of nvir nm ntal and cial impact a 

G n rati n and c mp n nt 4 (Di tri ution 

comp nent i th G n rati n 

m nt for comp n nt 3 

twork U pgrad . Th third 

th xt n ion and addition 

of a third unit at th lkaria II p w r tation with lh o ~ ctiv of b ting th pow r 

g n ration capacity f th ountry. Th f urth c 

Upgra . hi comp n nt invol 

r inf rcing of th e i ting n tw rk· th upgrad of xi ling ub tation and th creation of 

n w u th upgrading f th y t m ontrol and Data Acqui ition and 

En rgy anag m nt y t m A/EM . 

1. .4 n a Power and Li htin mpany 

cc rding to th K nya P w r and ighting C m any (al o referr d to a K nya Pow r 

w b it th company a we know it gan a the Ea t frican Power and Lighting Company 

Limited APL) in 1 22. In 1948 th ganda lectricity Board wa tabli hed by th 

gandan gov rnm nl a t tak over th di. tribution of lectricity in Uganda. In 1964 

8 



nya w rand ightin ornpany wa 

th li ry thr u impr v d 

fici n y and man m nt mm nt f K nya l I . hi ther f r m ant that lh 

para tatal would hav to chan 

and th pu lie at Jarg . K nya P w r furth r tart d th Bu in Pre R ngin ring 

han in K nya P w r nvironm nl c ntinu d to tak plae and in 19 7 the 

function of g n rating 1 ctri ity wa hiv doff from th company. hi J d t th birth f th 

K nya I ctrieity n rating mpany ( G in 19 . K nya Pow r w 

with th tran mi ion and di tri uti n functi n only. In 201 , K nya Pow r 1 un h d it n w 

vi ion mi ion and alu V V ) th r y r iti nin it. If with th aim o achi ving 

world-cla tatu. in f th VMV launch th P rman nt cr tary 

for n rgy t 1 K nya P w r mploy that chang mu t r fl et d thr ugh ffici ncy in 

aJI ar a of o ration . In th am nu th K nya P w r hairman of th B ard of 

Dir ct r chaJJ ng mploy 

fr m th fr nt at th 

'Launching th n w Vi i n 

to r aliz that chang i in vita 1 and h committ d t 1 ad 

upp rting initi ti that nc urag p itiv chang 

nd Valu 2 IO. 

Th chan . that ar takin plae in K nya P w r hav c mp lJ d the 

or anization t nga in chan man g m nt program in rd r to r main a a com titiv 

or ani ation in rvi d liv ry t th pu lie. On th 22nd of June 2011 th c mpany 

r rand d t nya P w r. Th chang of rand id ntity cam aft r a eri of change 

manag m nt pr gram incJudin taff training that w r g ar d to help in changing the 

9 



ultur 

2 11 0 

in r din ~ r th rg i z t i n I h n (M u th n i, 

1.2 

K nya v lopm nt blu print, th K nya Vi i n 2 gniz th n rgy t r a n 

of th infr tructur fth on and p liticaJ pillar und rlying th 

i ion. The r c rniz that af~ rda 1 uality 

and co t n tiv en rgy rvic i an imp rtant r r qui. it f r attainm nt of ace I rat d 

o ial con mic gr wth and d lopm nt. In vi w f th con id ration th rol of th 

n rgy tor planning pr c int grat d, analytically 

agaciou to m t th f h country i k y p licy concern f th n rgy ctor 

( v rnm nt f Kenya 2 itat d chang program t 

impJ ment d at K nya P w r toward c ntri uting tor alizing th nya Vi i n 203 . 

Vari u tudi hav n c nducte in th ar a f hang manag m nt. n K nya P w r 

two tudie. hav n don nam ly 'R pon K nya P w r and ighting Company 

Limit d t change in th nvir nm nt nd trat gic hang Manag m nt 

Practi in th K ny Pow r and Lighting m any imit d (Mug 2 6) . Maina 2 6) 

f cu d n how KPL r p nd to th chang in th t mal nvir nm nt in h r tudy. Th 

finding f h r rudy h w d that KPL i d pend nt n lh envir nm nt and r p nd d to 

chang f r it own urvival through panding it cu t m r ba , r n g tiating bulk pricing 

organizati n re tructuring and pur uing a mark t driv n ulk and r tail tariff. H r tudy did 

n t lo at how KPL trat gi ar h lpina it to co with th changing nvironm nt but 

rather ho it i r actin to th environment. 
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that influ n 

contr llin r i tan 

condu t 

Proj ~ th Div titur 

n2 

m I u 

in mana in th 

n hi findin 

an 

r comm ndation for furth r r ar h i 

nd th 

tudy th 

u in 

t nt 

R organization hang Program in KPLC ha achi d it bj 

chang obj cti i n 

al [U 

in 

nal tr n th nin 

R rganization. 

hich th Bu in 

and what trat gic 

if th y hav n t n 

m t. Hi tudy id not c v r th chall n of impl m nting chang pr gram . 

Thi tudy th r for ught to d t rmin th hall n fac d y K nya P wer in 

impl m nting th chang rogram of th guid d y 

th following r arch que tion: What ar th hall ng ac d y K nya P w r in th 

impl m ntati n f th change program f th 

1.3 Research Obj tive 

The obj tiv of thi r arch wa t th ch 11 ng fac d by K nya w r in th 

impl m ntati n of th chang pr gram f th n rgy ctor R c v ry Proj ct. 

1.4 lu Of Th tudy 

h r ul of thi tudy ar x ct d t b u ful t K nya P w r and oth r takeh Id r in 

th n rgy ct r in lu ing th int rnational d nor nam ly th Worl Bank and inv trn nt 

partn r that ha h I d in partially financing lh En rgy ct r R v ry Proj ct. 

Thi tudy will al u ful t hang Manag m nt champion in organization by 

providing th m ith a tt r und r tanding of th nature of change manag m nt a w II a 

11 



th that ar a iat d with im lcm ntin pr r m in a publi 

organizati n u h a K n a P r. 

holar ill al o find thi tudy of valu a a ur f r C r nc in und r tandin the 

application f trat gi chang th ri in a u lie t r r nizati n uch a K nya w r 

a w 11 a id ntify i u for furth r r arch. 
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.1 ntr duction 

Thi hapt r di cu th d finition of th c nc pt f han th typ of trat oic ch ng 

the trigg r of chang th factor that cau chan initi tiv ail a ll a th 

competenci for ucce ful chang . 

Th word change com from an ld Fr ncb word ' hang r'. h original m aning of th 

word changer wa 'b nd or 'tum' (S nge t al. 19 ). t al. ( 1 furth r argu that 

change c uld m an din r nt thing . For xampl chang c uld r ~ rring to xt m l 

factor that are affecting an organization for in tanc c mpetit r , th p litical ituati n 

t chnol gy and cu tom r . Chang could al o r ~ r t fact r that r int rnal t th 

organization that cau e an organization to mak adju tm nt t it way f d ing u in . · for 

xample th initiativ f th chi f x cutiv ffic r r vi i n f admini tr tiv lructur ·, 

taff redundancie . Change go y nd doing om thing n w th wh 1 rganizati n i 

expected t build capacity for d ing thing in th n w way and d I p furth r capacity for 

futur chang . 

Th Gr k Phil oph r raclitu. 

tated thi truth in 501 B ' h r 

two and a half mill nnia ah ad of th g m wh n h 

n thing rman nt c pt change. H raclitu wh 

work wa on the th ory that all I if i flux at o coin d the aph ri m a ut n v r ing 

abl tep into th am riv r twic K nn dy and Harv y 1997, p. 2. Pearc and R in on 

(2 3 agr with An ff and M D nn 11 by aying that it i imp rativ for rganizati n to 

adju t to th ir nvironm nt o a o a hi ve th ir goal . Th globalized economy i cr a ing 
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lh m (i hazard and opp rtuniti ~ r 

impro m n not nly to com t and pro 

Balogun and Hail y 1999 argu that th r ar four t 

of chang i daptation. Thi i th typ of ch n 

a ily accommodated by th org nization that i und r 

therefore th mo t common typ of chang adapt y 

r m 1m1 m k r mati 

ntal an 

in th ch n 1. 

kin chang . 

econd type of chang 1 R con tructjon. Whjl th rat of chan may rapid th 

paradigm in which an orgaruzation work in may n t chang d much or ampl an 

organization may embark on a c t-cutting m a ur during a financial crunch. h third typ 

of change i Evolution. Thi i th typ of ch ng wh r th th r i a hift in par digm in an 

organization. Thi paradigm hift occur ov r a peri d f tim . 

i typical of learning organization which adju t th ir trat gi . v r tim in ac rdanc with 

the changing environment. Tb fourth typ of chang i 

chang which i rapid and involv a hift in paradigm. hi i of th four 

typ of change and occur for xample in a ca wh r th c mpany i thr ten d with 

extinction. 

2.2 Triggers Of Corporat Chan 

K nnedy and Harvey ( 1997 argu that th r ar many trigg r f corporal! chang an th 

r a on why a company un rtak a pr gramm f chang will vary fr m ca t ca . 

Tho that ar having difficulty in c ping with th chang ar having an v n t ugh r time 

c ping with th H ct of not having adapted to chang . hang 

p r onal liv of human b ing to th ir ocial liv , t th bu in s liv and v n t th 

piritual liv . The r ality f y terday i dif~ rent from that of t day and po ibly that of 

14 



tomorr ·. Th 

uni r alit r lat 

f rp rat h n 

Broadly peaking th trigg r of corp rat chan 

imil 

and rna ro conomic factor . icr c nom i f ct r r r t 

within an organization and wh impact 

for th ak of urvival. Th chang ar 

impact i larg ly limit d to th organizati n. 

int 

wh r n rt thi . 

that tak pia 

tr t ic 

r niz ti n a th ir 

ary fr m rgani ati n 

to organization and th d gr of th ir impa tal vari fr m organizati n t rganization. 

For mo t ther i financial lo which n t manag ttom lin 

well. Thi could du to w ak r turn or v ry high t f runnin it bu in . In any ca 

th b ttom lin i aft ct d and the ftrm b c m in ffici nt in it running. l(jmani (2010) 

r port d that at I ast 500 Po tal Corp rati n th ir j b 

in th next 10 month a part of a r tructuring pi n aim d at u. hin th firm k to 

profitability and cut wa tag . P K i al lo king int v 

2000 mploy will hed off in th n xt fi y ar it impl m n i trat ic Jan f r 

2008-2012. 

condly an organization can be com II d to chang du t I f mark t har . A I . of 

mark t har impli that th r i a r ducti n in th num r f cu t m r r that th num r 

of cu tom r not gr wing prop rti nat Jy to an rganization com titor . h 

organizati n thu lo it f othold in th mark t. Wachira 20 I 0) r p rt d that th d ci ion 

mmi ion of K nya C K t I w r th rat at which mobil 

operator can charg ach oth r for int r-c nn ction call aero th n twork wa m ant to 

park a pric war in th K nyan mobil ph n mark t. And th r or 
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up ir th 

tin 

ub qu ntly it i 

afaric m. 

bang anal 

m il 

t m il 

pc { lh t thi 

a r ult f 

ny pi 

m k t har will tri pr · at 

n n d and n t al ay fr m r a ti tiv . 

n organization can ch 

compul i n of an a v r 

tri g r chang fr m within with ut th pr mptin or 

ff nd 

cau th nvironm nt ynamic organizati n hav 

argu that 

r d ign th ir 

trategi in ord r to r main comp titiv . If rganizati n do n t r d ign th ir trat gi 

th n th y will be fac d with a trat gic probJ m wh r y th r will a mi match tw n 

what the organization i ofD ring and what th mark t d mand . Wh n K ny w r d cid d 

to comput riz mo t of i uring th In tituti nal tr ngth ning Pr ~ ct tw n 

1995 and 1999, th re w n d to chang wa n t inf rm d y th imm diat nvironm ntal 

trigg r of chang but rath r it wa inf rm by th th n anaging Dir ctor n n 

that f r th rganization t improv it rvic d liv ry it n ded t g a n tch high r in it 

u of t chnology. 

Th p litical land ca f any c untry ha a ignificant influ nc n th organization that 

perat within that ountry and v n yond. h p litical in tability that K nya xperi nc 

during th po t- Jection viol nc had an adv r n our n igh uring countrie lik 

ganda and Rwanda. Ind d int mational inv uld criti ally analy th p litica1 

ituation f th c untry in which th y would lik to inv t. he 27th f Augu t 2010 mark d 

a n w ginning for K nya following th promulgation f th n w c n titution. ignificant 

chang ar p cted to tak plac nc th n w c n tituti n i fully impl ment d. Th n w 
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n tituti n _, 10 tat th r ry inn i I r th quit 

rai nationally that i allocat 

fall r nu coil ct d by th nati n I g v rnm nt." hi ha nth 

ti unti in th 

counti r ap th fth d v lv d fund . 

2.3 Factor That au han Initiativ il 

Becau th chang pro i a individual a i th firm that i imp! m nting it th factor 

that cau the chang initiativ , to fail ar many nd th ir imp ct vari , d nding n 

th individual organization that i und rgoing th chang . Kc nn dy and arv y 

(1997 prop th following a om f th m r c mm n failur f ct r . 

ir t1y inadequat planning and impl m ntati n m y ith r r ult in a ra·l ch ng 

initiativ or may re ult in an initiativ that i ck of prop r planning and 

or n ctive impl m ntation c ntri ut to th ailur f th chang roj t. h y c ntinu y 

adding that many rganizati n tart with a ft fa i1itativ appr ach d ign d t na le a 

maximum buy-in and only lat r addr th rig r u planning and hanged working practic 

n ed d to impl m nt th program. I ally th tw h uld d n hand in hand. 

c ndly und r timating th impa t of th hang pr · n th individual will cau th 

change initiativ to fail. ny chang pr c in an rganizati n involve p pl . It i th 

that ring th chang t I if: . K nn dy and Harv y 1997 argu that wh n 

t p manag ment fail l r cogniz uffici ntly th p opJ dimen i n f their chang th y ri k 

r i tanc om h v ry opl that ar xpect d t impl m nting th chang at th Jow r 
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I in th r anizati n. I n , th nn t 

fa ilitat th hang . 

hirdly Jac of communicati n can fru trat a han p int f failur . uirk 

1996 argu d that that communication cann ch ng , ut l k of mmunicati n can 

de troy it. Without communic ti n an ad uat ly pJann d chan pr cann t m v 

or . Thi will forward a th int nd d plan will not trick.l t th 

n m ntion d a v and u qu nt 

re i tanc . In xtr me ca ab taging th chang pr c will not far-~ tch d. 

Failure to und r tand th cultur fan organizati n will al o cau a chang initiativ to fail. 

Every organization has it hidd n cultur and a umpti n that th 

manag r ofli n fail to und r tand how an organizati n' hi d n cultur w rk and r lyon a 

top-down approach without taking into account h w mpl y 

th ir action (K nnedy and Harv y, 1 7). 

2.4 Competenci s For ucc ful han e 

int rpr t th ir word and 

Each rganization ha own winning f rmula f r ucc and thi con i t of it cultur , 

tructur t chnology and th r factor (K nn dy an Harv y 7). n rganizati n 

ucc will d pend on it abiJity t r cogniz wh n th r i a ignificant hift in th 

micro conomic or macr con mic factor and h w th factor will impact on any of th 

organization k y ucc factor . Adju ting th aH cted k y ucc factor i important 

that th f ctor remain critical t th organizatjon ucce . om of th comp t nci for 

ucce ful chang are di cu d l w. 
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ir tl I ad r hip i an imp rt nt c 

Whittin ton 2005) argue that u 

nd 

t am building nd t am playin , ar 1 an I -I amin . 

argu d to lf-dir cl! and 1 ar vi i n of 

what it want to achie e i abl to m hal i taff t all pull in on dir ti n. Pulling in n 

dir ction i a critical ingredi nt to ucc in any v ntur that in lv a gr up f opl and 

thi a1 o com about wh n an organiz tion h a g 

condly, th vi ion of a company aJ o play an imp rtant part in Lh chang pr c . Inde d 

it can b en a on of th pillar f r a chang pr gram. Kott r l 96) argu that 

vi ion help to dir ct in, pir and fo u acti n f th mpl y . It h lp to bring clarity in 

an organization a to wh re th organization i. h ad d. It bring unity f purp th 

differ nt department within an organizati n , that all mploy 

working toward a comm n goal. 

kn w that th y ar 

An organization who trategy i accurat ly addr ing th th nvironm nt i ur 

of ucce ding. Grant (2 0 argu that urvival and ucc can occur wh n an organizati n 

cr at and maintain a match tw n it trat gy and nvir nm nt. K nn dy and Harv y 

(1 997 agr twe n the int nd d trat gy th tat d 

obj ctiv and r inf rc the trat gy ar ntial 

ingr di nt for ucce ful chang . Th y furth r add that fea i ility of th trat gy in t tm of 

the r urc r quir d tructuring of th organization and th chang that ne d t occur 

hould car fully c n id r d and m nitor d a the chang proc i und rtak n. 
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ommunication i v ry imp rtant t 

ha e a cl ar vi ion and ound trat gy 

ad quat Jy communicat d to th ntir rganiz tion. 

han 

ill 

hil it i irn r nt t 

mu h i th y ar not 

m nt f n r aniz ti n 

al ·o n d {! dback fr m th r t f th ta . hi · i a1 d n thr ugh 

communication. Kott r 1996 p. 5 put it w 11 y yin r fa vi i n t 

unlea hed only when mo t of th in ol in an nt rpri r a tivity h a c mm n 

under tanding of i goal and dir ction. 
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3.1 Intr duction 

Thi chapt r d cri th m th 1 gy that wa mpl y ~ r th 

the r arch. There arch m thodology inclu 

and data analy i . 

3.2 Research D i n 

f rryin ut 

tudy aim d at analy in h w K nya ow r ha manag d it · 

trategic chang proce in th impl m ntation of th tudy d ign all w · an 

individual factor it be an in titution t analy d a hi vin an in-d pth und r tanding 

of the organization tudi d in cont t to lh tudy. A ca tudy i a p w rfu I t 1 f r 

qualitativ analy i and inv lv a car ful and compl ~ n f a . ial unit that 

of a unit per on family in titution cultural gr up r v n an ntir an 

in-depth und r tanding f haviour patt m th r by facilitating int n iv tudy f th 

cone m d unit which i not p i 1 with dif~ r nt m th d K th i, 2 . Th ca tudy 

m thod th r for wa ch n a t uit d t help to gain a d r und r tanding f 

th company i managing th chang pr gram. 

3.3 Data Collecti n 

Primary data wa coiJ ctJ d by u of an int rvi w guid with nior manag m nt taff within 

the Energy S ct r Recov ry Proj t office. Th targ t re pond nt includ d th two hi f 

Engine r in charg of p cific proj ct uni th chief procur ment offic r and th chi f 

accountant. 
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Th int rvi w guid that a u d t in 

r 1 vant mat rial a w 11 a 

di cu ion h lped to giv th r arch r a th pr m th j u 

that would r quir in-d pth di u i n through th rm J int rvi w. 

The qu tion includ d p n- nd d que tion an cl d- nd qu tion a r mm nd d 

by Mugenda and Mug nda (19 . Op n- nd d qu m ~ ran 

tudi d whil c1 ti n w r u d to I icil 

pecific r pon . S condary data wa coil ct d fr m r 1 vant mat rial in th fonn of 

internal new lett r . 

The interview guide wa divid d into thr main part . Th fir ·t part addr . d g n ral 

que tion relating to th int rview e. Th c nd part f th int rvi w c n titut d a pr i1 f 

Kenya Power orgaru ational charact ri tic . Th third part f th int rvi w guid had 

que tion addre ing th proj a t d t rmin th chall ng . r latin to 

3.4 Data nalysi 

Th data oil ct d from th r arch wa analy d qualitativ ly u ing c nt nt an ly i 

techniqu . Th data wa vaJuat d and analy d t t rmin ad quacy u fuln and 

con i t ncy. C ntent analy i i techniqu f r making in{! r nc by y t matically and 

obj ctiv ly id ntifying p cific m ag and th n r Jating th tr nd . Thi ty fan ly i 

ha n u d in th pa t by oth r r arch r including Kandi (20 1 Kathuku 20 5 an 

aina (2006 . Quality a e m nt wa done through conducting pilot int rvi w for th 

main in~ rvi w wer don . Th pilot int rview h I d to r fine th intervi w guid . 
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4. Introduction 

Thi chapter contain th r ult f th tudy, analy i th r rch d l . 

The re earcher targ ted to int rvi w f, ur r ut nly thr 

repre enting eventy fiv r c nt of th targ t d r 

. nior management taff within the n rgy v ry Proj ct ffic . h taff 

compri ed th two Chi f Engin r in charg f ific pr ~ t unit and th chi f 

accountant. 

Th fmding are pre nted in thr . ction . The fir t mpri · t th 

general que tion relating to th r p nd nt a w 11 a 

organi ational charact ri tic of th K nya P w rand Lightin cti n 

contain r to qu tion r lating to th 

The third ction will ri fly highlight th r 

ctor R ov ry r ~ ct mp n nt. . 

that K nya P w r ha a pt d t th 

challenge that it ha fac d during th impl m ntation f th pr gram. 

4.2 Challen of implementing th RP han e pro ram 

Th cti n d tail th finding of th r in r lation t th ctiv that wa 

t out in chapt r one namely to d t rmin th chall ng fac d y Keny P w r in th 

imp! m ntati n of th ctor R cov ry Proj ct chang pr gram. A m nti n d 

a ov it will contain tw 
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4.2.1 Organizational Char t ri ti 

ri 

organization. The organization had und rg n w r t it hi t ry, an 

con equ ntly the hare price had dip d to tra at only at hilling t th k 

Exchange in Dec mber 2002. uch th taff moral wa w an rum ur 

down izing program in the near futur wer ri~ . Th I vel f mmitm nt t th rganiz ti n 

wa therefor very low and productivity of taff w at a ar minimum. 

There archer b erv d that all th r pond nt w r highly qualifi d taff ith many y ar ' 

r f y ar in K nya P w r had ight y ar 

experience while the one with th mo t had tw nty f ur y ar 

implied that all th re p nd n had a thorough und r tanding f th rganizati n, and w r 

well ver d with their work. ach of th r ond nt had attain 

d gre , with on r pond nt having attain d a p t gr uat d gr . Th r f r th J 

compet ncy of the r ponden wa high and no chalJ ng wa erv a far . th 

academic abiJ ity of the taff wa cone m d. 

Th organizational cuJtur wa m nti n d by th cially in th 

initial pha of th proj ct. At th tart of th proj ct, K nya Power had a w rkforc f 

appr ximately four thou and ix hundr d taff. Th employ had n u d t d ing 

thing in a c rtain way and th refore wh n th Managem nt S rvic ontr ctor fr m 

Manitoba Hydro in anada cam to the organization it took tim 

culture c uld e tabli h d. Th larg numb r of mploy al o mad r i tance to ch ng 

a much bigg r problem to tac than would in an organization with ew r mpJoy 
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Currently ~ nya Power ha a w rkf rc f i t th u nd 

Jarg number of taff, initiativ of cullur h n t k tim 

taff. For example th M t am cam an 

taff had a dedicated el vator r {! rr d t a th uti li t. t th tim . th 

employee were trictly not allow d to u th uti lift. 

th 

lhi 

f 

d dar d the ex cutive lift op n for all to u 

would feel comfortabl in the x cutiv lift. th ~ rm f a dr in ther t, ff 

particularly the bo w u ing th urnam . Wh n th t am am th y n urag 

m mber of taff to caJI them by th ir fir t nam a ul tur chan th t t k tim t tak 

root. 

Another a pect of cultur that wa m ntion wa th t m f th ta f m m r w r n t 

happy that they w r not conded to part f th 

behind thi di content wa that th ESRP wa rc iv d a a parat World Bank pr gr m 

cond d would ace rd d privil g 

r ult d r J uctanc to upporting th RP impJ m nt ti n t am. 

commi ioning of ub- tation n 

offic but in om in tan th 

toward th proj ct. 

upp rt from th K nya P w r t am in th r i nal 

taff locat d in th r gi n would n t h w thu~i m 

AJI r pond nt m ntion d that th y w r handling m r than on pr ~ ct. In additi n t th 

En rgy ctor R cov ry Proj ct th r pond nt w r al o w rking on K nya tricity 

Expan ion Proj t. Th numb r of proj ct that th y wer handling wa f th 

chall ng that had an im act in the impl m ntation of th ESRP chang pr gram 
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th y could not allocat a much tim an att nti n n n 

id ally prefi rr d, but th re w int 

The organizational tructure wa al o m ntion 

faced by Kenya Pow r during the impJ m ntati n th 

Management Service Contractor from Manit a Hydr 

tructure with many level of appr val. Th contr 

organizational tructure. Thi n w organizati nal 

relation hip with the aim of making th r porting lin 

the enior taff felt that their job w r thr at n d. r ampl , th 

\ uld h 

to ced hi ub tantive role a an x cutiv dir ctor nd was nly r tain d in th n w 

organizational tructure in hi capacity as an advi or 

Ex cutive Offic r, who wa a Manag ment 

th G n ral ana r and hi f 

ntract r fr m Manit a Hydr . 

Con equently th re wa a g n ral ~ ling anxi ty an in uriry m n ni r 

management taff a out th futur pro p ct of th ir p iti n . . 

Wher a th ESRP implem ntation t am i d aling with H t th ntir 

organization aero all divi ion , it i curr ntly und r th Di tributi n divi i 

of the impl m ntation have only n econd d t 11 

the re p nd nt agr ed that that th id al ituation would hav n f r th impl m ntati n 

team to hav a divi ion of it own ut thi ba b n r i t d y th rganizati n. hi h 

re ulted in tugging and pulling of r ourc b th human and financial tw n th r . tiv 

parent divi i n and the project implem ntati n t am d mand . 

Communication wa mention d a a chall ng that wa x ri nc d particularly during th 

initial pha of the program. Many employee complained that they w r I aming important 
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information about the organization plan n th 

th re t of the public. Th lack 

among the employee about th impen in chan 

project. 

4.2.2 Project Components 

pr 

The Management Service Contr ct comp n nt wa mark 

component began on July 1 2006 and wa 

organizational policy at the time wa on f 

m thr u h th 

u II d 

ul hl ' Ul y th 

with a [! w hall n hi 

2 h pr vailing 

uld n t 

con ult hi immediate up rvi or up rvi or without fir t c1 aring with hi · imm diat 

But a th Management Servic Contractor r m anit a Hy r t k fie thi cuJtur 

wa r placed with an open-door policy, wh r mpl 

with nior-most taff in the organization. Thi uld 

occa ionally receiv in truction from v ry ni r m m r m ny 

enior manager that had be n u d to having th final und it 

chall nging to adju t to the n w r p rting lin wh r y they n w h d t run th ir d 

through omeon el e. Thi wa a big chall ng particularly f r ni r mana m nt in t rm 

of adju ting to thi new policy on r p rting lin and th I v I f c mmitm nt ha r m f r 

impro ement. 

Th E RP change program tarted out with an injtial impl m ntati n t m f ur m m r . 

Th r p nd nt noted that thi wa a gr at chall ng c n id ring th w rk that thi t am wa 

xpect d to do. Anoth r chalJ ng relat d to taffing i u during th mpon nt pha 

wa th int llectual capacity of the team. Initially th impl m ntation t am m m r. did n t 

hav adequat kil l capacity to undertak th ta k that w r x ct d of th m u h a 
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dev loping tender docum nt t n r valu ti n an ntr 

ince been expanded to twenty our m m r an m ny 

organized o a to build the team' 

re pondents a a per i tent chall ng that ran thr u h fr 

i till being felt up to now albeit in arying d gr 

political cia s's need to influ nc the t nd ring pr c 

with them be participate in the ESRP program a c ntr 

h t m h 

n 

nd 

Ut y th 

r ani ti n a · iat d 

Challenge relating to the Studie and Engin ring r ic c mp n nt w r al m nti n d 

by there pondent . There pond n not d that th r wa lack fin~ rmati n an v n wh r 

au lh r wa 

no documentation of data coll ct d ov r tim . f a ~ a i ility tudy i ba n 

availability of collect information about xi ting y t m and cl r rna. t r pi n . In addi ti n 

to inadequate docqmentation and hi torical data th r p nd nt. m nti n that the m m r 

of the public had unfound d ~ ar with r t to u . tati n m I at d in th ir 

n ighbourho d . For exarnpl r id nt of K.iam u and ha mi ·pi 

and health-related fear of a ub tati n 

another challeng on th Studi and Engin ring c m n nt i that th r ar ~ w I al 

xp rt in th Environm ntaJ and cial Impact fi ld and thi cau it a n w 

requirement in impl mentation of proj ct . 

Th Di tribution etwork Upgrad comp n nt of th project wa al o r rt t ha m 

challeng . D ign inadequacie and in uffici nt l gi tic ffort y contract r. r nya 

Power taff wer mention d a challenge that 1 d t d lay in achie m nl f pr ~ ct 

mile tone . All there pond nt acknowl dg d that th ESRP chang program i w II fund d 
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and therefore financing i not a chall ng . r-tn\.ltP\IPr 1 

occa ionally led to hortag of mat rial wa 

the project are ourced from A ia, uro an 

al o noted to be lengthy and t diou and th r y au in 

government' involvement in duty mpti n and th 

hy 

reported a a cau e of delay . AI o m nti n d 

contractor ' capacity to have comp tent in lallation t am . 

were not employed by th contractor and thi mi n J 

at the coast and western K nya. 

in 

f 

mpl cty 

at liti at 

uipm nl in lh many Another challenge r port d wa on th r plac m nt f 

main ubstation and thi wa a a r ult of p w r n a. tw -w y 

challenge. For thi work to b don ~ th contractor n d d th p w r t . wit h d ff r 

them to work safely. Ext nd d period of 1 ctri ity d wn-tim w r n g tiv ly r iv d y 

the general public. Conv r ly not having n ugh J ctricity d wn-tim 

contractors would not be abl to fini h th ir w rk. Th r f r th 

uld m n thatth 

d wn-tim w 

eith r negatively impacting th contractor whil p itiv ly imp tin th c n urn r, r n th 

other hand positively impacting th contract r whil n ativ ly imp ting th c 

re pondent a1 o added that prop r audit of th uipm nl ha n n d n , nd 

therefore the replacem nt i n t ba d on known crit ria but i 

upervi or . 

d nth flh 

D lay in project compl tion wer al o menti n d by th r p nd nt a a i chalJ nge in 

the implementation of th ESRP chang program. Variou factor w r m nti n d 

for delay . For in tanc the po t-election viol nc in 20 8 cau d a thr month lay in 
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proj t compl tion. AI th 

ariou ub-compon n or th 

optic cabl on pow r lin 

ptic cabl pow r lin carri r and r 

which invol conn cting i Ling 

int rr lation hip of dif[i r nt a pect f th 

to th whol pictur . Th glo l 

contractor ngag d in th 

II m ~ r u ta ti n in t.h 

up 

r r di , t min 

hi w rk in 

y t m 

lv many 

ad 

am and thi ha 

nd in 

ui 

f~ f th 

ESRP change program 

another cau of d lay 

compl tion ch dul . Litig ti n durin 

and cau of ur I n thy judicial pr 

ntract 

m 

imp ct n th 

aluati n. w r 

f th liti ti n 

proc Ia t d for a y ar. In tituti n uch a I al rnm nt auth riti 

mini try of roa civil R airp rt auth K nya Wildli~ rvic w r 

m ntioned by th re p nd nt a having a hi nth pr f th 

E RP change program. Thi au vari u. appr val fr rn th 

in titution, . or xampl nd ntn that th hi h. 

Activiti by th Goverrun nt of K nya ha al f RP c mpl ti n 

For xampl th road pan ion n Thi a r ad Lan ata r ad amon oth r hav om II d 

K nya Pow r to go back to th drawing th 1 ctricity di. tri uti n n tw rk 

ubmit plan to th r I vant ity unci! and C 11 w th wh I chann I. K nya P w r ha 

aJ o found it chall nging to g t way I m in tanc ampl ttin wayl v 

for the uthurwa u - tation ha n di fi ult and ha cau d I y in th pr ~ ct 

comm nc m nt and in th ct c mpl ti n. Thi i f th Landhi Rd 

pan i n wh r y th hin r ad c th r ad and thi th r for 

nee itat d th red igning of the u - tati n which m ant that th whol proc . f g tting 
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approval would hav to tart afr h. 

al o due to the expansion f th ng ata r 

the whole proce of approval 

nd ju t li 

tart d. 

contractor had a tendency to und r-qu t during t nd in u ·t t 

and would therefore try to rninimiz co t and rna imi.l pr it . 

The respondent al o mention d th acqui i ti n 1 d ~ r th 

m nti n th t 

a in th t nd r 

f in tailing 

electricity sub tation a a chall n cau K nya ow r i tilJ u ing o mm nt 

rate when it com to land valuation. Th rat ar ignificanlJy low r than th mark t 

rates and therefore getting a good plot r th f putting up a . u ifficult. 

The parcel of land that ventually get hort li ·t d in th t nd ring pr hav on om 

occa ion been de cribed as not u ful for th purp 

technical rea on . 

of u tati n in tallati n f r vari u 

4.3 Responses to the chall n 

The respondent al o talk d a ut th m a. ur : that hav n put in plac in rd r to 

mitigate th challenge in th impl m ntati RP hang program. nt 

not d that th flow of informati n ha inc impr v d and that inf rmati n n what i m 

on i communicated in good tim int rnally. Th rganization i oing thi through t am 

talk wher team 1 ader n urr nt affair and futur plan in th 

organization. Th organization print out a magazin ri dically to k p th m m r of 

taff inform d. Email ar al u d to ring the mpJoy up t with n w 

d v lopmen within th organizati n. Kenya Pow raJ mbarked n am iv campaign 

to train . taff on cultur chang . hi xerci e wa d n through minar and work hop . 
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Th 

rganizati n hir d m m r 

H alth and n ir nm nt 

that wa id th 

thr u h ·t r ruit1 nt n.roces,s. lh 

Pimpl 

d lh 

t m in 

ord r to addr th f taliti during n tru ti \1 cr curr ntly m· n s t l 

mploy a a(i ty n in r in n sit . 

In ord r to addr th chall ng of I t ompl ti n 

liquidated charg ach w k f d lay. tin 

re n 

mmuniti · 

to a baraza ar rganiz din ord r t li t n t lh list n c n rn\ th pi 

ngag in civic ducation. Project a tiviti . ar mlin ·d. 

II 

The e mea ur to addr impl m ntati n chall ng ha r . ltcd in i nifi ant hi t in 

mployee paradigm and th r y r ulting in th d ir d ultur chan 

at large. Communication chann J ha al impr ved nd inf rm ti n i · n r · lly 

availabl on what th rganizati n i doin 

There ha a] o be n a drastic r ducti n d lay 

ace ptance of K nya Pow r initiativ amon th 1 al mmuniti and 

compl tion rep rt n pr ~ ct mil t n . 
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5. ntr du ti n 

Thi chapt r c ntain th ummary n 

out in th 

area of furth r tudy 

5.2 Summary of th fin din 

Th obj cti ve of thi re arch wa 

implementation of the chang pr r m f th 

n th tn in th tu 

r funh r n 

d t rmin d th chall ng an d th m int at ri n· m ly 

organizational characteri tic chaJ I ng mp n nt chall ·n · 

Organizational charact ri ti chall nge inclu th r ni1 ti nal 

organizational tructur and communicati n in th r anizati 

change took 1 ng to pcrcolat t all I I du L th Jar num r 

Pow r. The rganizati nal tru tur wa al tall with m ny rc rtin 

communication, th tu y found that th rnmuni ti n cr 

th r fore on many occa ion th r c m unic ti n r 

th empl yee wa n many I v I., in lu ing Lh ill rc 

bift requir d for th n w cultur and th num irt=d in th 

team. The taff moral wa al w at th t nd thi \ a atlri 

ltur , th 

ult r 

nya 

n 

nl ti n 

organization' Io makin tr ak in th Y ar ri r t lh al · an I m nt 
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ri 

rivil n m 

rt th im I rn nt ti n l m m m 

and cau tback proj ct mil ton . . 

Project compon nt chall n includ d ana m nt rvi s 

tudy chall ng and th Di tri uti n 

rvice Contract pha chall ng includ kth a r . ult 

ethic and cuJtur that wa introduc d y th n w mana m nt t m fr m 

The e managem nt contractor al 

individual that want d to influ nc 

tudi pha experienc d chall ng du L lack 

data it wa not xhau tiv . In additi 

ocial impact fi Id. The r nd nt · m nti n d that in ' m 

had unfounded [i ar a ut ing I at in th ir I aliti 

Network Upgrad pha had chall ng n d J y m mpl ti n 

various factor including th p t- 1 cti n f 2 II a · 

Gov rnment of K nya f r xampl r ad 

cratch due to chang in th infra tructur . that in 

r m 

contractor had a chall ng f lack o ca a ity t ha e m nt in\t IJ ti n l m n th 

ground. 

34 



5. n lu n 

Th r ult. thi tudy h that in nt· ti n 

han pr gra h had m ny l II n nd ntinu s tl 

pr ~ t. 

Th r hav n chall ng r 1 tin t th ny·t r. 

wh r y ad ption of n w way o r in k a I n tim 

mploy e xp ct d to uy in to th n w cultur . mmuni ati 

not go d at th tart of th roj ct and ni r man m nt c n 

the ground. Similarly lh low r cadr . ta f i n t t a 

exp ctation of nior mana m nt in g d tim , an m tim nly t in m l i n m 

many reporting and appr val I v 1 . hi th r ~ r m ant th l d umen 

from r qui ition to final approval. 

Th r ha al o b n chall ng r I ting t Lh pr ~ m n nt: f th 

program. Lack of hi torical data durin [! a. ibility 

ri 

contract that th proj ct attract . n thy pr ur m nt r 

hortag 

taffing capacity i 

r quired within th contractor tam w ul mi 

unfortunately I d to om fat liti 

con truction f uperhighway and g n ral 

b au e pow r lin hav to be mo d. hi 
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A a r ult of organizati nal I min m ny h n r lit 

organization. Thi ha com throu h analy. i th an mi 

mi ta~ . The on hav r ult d in tl r impl m nt ti n 

proj ct. For exampJ cornmunica i n lin within th r ani ti n h 

improved with m m r of taff in ith urrent 

organization and a fi edback m chani m in pi c t t c mm nt 

5.4 Recommendation 

From a policy th tu y d t rmin that hi ·t rical data h d n 

ithin tt 

f th 

n r atly 

ithin th 

all t f. 

n k pt II . 

The tudy th r fore recomm nd th t r c rd k pin 

fea ibility tudi . 

i pr v d . l a. ·i ·t utur 

From a practice per pectiv th tudy r c mm nd lea r f chan initiativ 

Power and other public in tituti n t c n id r ch n ing th r nilati nal tm tur with a 

view to reducing th rep rting I in . 

From a th ory p r p ctiv th tudy n l d that lh 

compri ed impJ mentation ~ am a ro th 

Kenya Pow r and KenG n. Th tudy th r for r 

n rgy ct r 

nam ly th mini try ner y 

that futur r 

the chaJleng that th mini try of En rgy and K nG n ar ha ing during th impJ m nl ti n 

of their r p ctiv comp n nts. urth r to lhi r arch r n hang ana m nt m y l 
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int a 

in 

han na n nt \\hil 

mcnt. 

5. Limit ti n f th tud 

Owing t th pr ~ t im I men at i n t am. m 

v ry difficult t r ach and a aila l th 

of during th int rvi w . h r I n 

th data coli ct d and thi , dv r Jy all t d 

data. 
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adu t I am a p 

d r 

chall ng 

of th 

forth r u t y ur lim m 

o ~ ctiv . Th information ath rc 

confid ntiality. 

PART ONE: G RAL 

r, ad mi pu 

ir 1 uin 

n th 

ill tr at in utm t 

1. How many y ar hav y u w r. ................................... . 

2. What i th high ·tl v l of ducati n that y u hav alta in d ....................... . 
3. How long hav you w rk d u rvi r in th ti n'. 

An w r: .................................. Y ar. 

PART TWO: KE YAPO R' R 

4. How many mploy ar at K nya P w r. 
5. Which y ar did th chang pr ss f th 
6. a) I th pr vailing cultur 

y IN) 

b) [If an w r i J How h . th ultur 
th change program. 

T RI 

in ................................. . 
this chan c pr ~? 

im 1 m nt ti n 

······································· ··· ············· ··············································· 
·················································· ······· ············································· 
······································ ····· ········· ·················································· 

7. a) Has c mmunicati n t all taff a ut th han pr r rn n qual ? .... 

(Ye /No 

b) [If an w r i ] H w ha th mmuni ati n 
impl mentation of th chan r gram . 

.................................................... ............ ......... ........ ...... ................. 

·················································· ············ ······ ······ ···························· 
······································································································ 
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n n is i 

.................................... .......... .. .. .. ....... ,. .. ' ........................................... . 
······························································································· ..... . 

9. D . th curr nt r anizati n I stru 
chang 
PI ur an w r. 

10. a I th pr 
(Y IN 

of impl m nting f th chan pr 

b) [If an w r i o] w ha thi n a hall ng t th wh 1 ch 

PAR THRE : PROJE 

S TIO In tituti pa it buildin 

11. What w r th chaJI ng fa durin th tw y rs implem ntin 

Manag m nt rvic ntr t. 

in 

th t -y a 

············································ ·························································· 
....................................................................................................... 
....................................................................... .................. .. .... .. ......... .. 

·········································••• •tt••······················································ 
............................................................................................................ 

ECTIO B) tudi nd n in rin 

12. What w r th challen ility an d i n tudie ? 

····································· ································································· 
........................................ ................................................................ 

······································································································ 
........................................................................................................ 

········································· ····························································· 
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. Wh t rc th hall urin 1h n iJ nn nt·ll an 

....................................................................... ,. ................................. . 
······································································································ 
······································································································ 
+ + +. + + + + + + + + + + • f + + t + + + + + e + + + + I++++ + + f f e tIft f +++f .. t t .. + f f f f f f f t I t t t t t t If t f t f "t f f f t t f t f .. e t + + + t •• t t + + +. + f 

······································································································ 
............................. .... ............................................................................ 

TIO k pgra 

. How many pr ~ t ar y u curr ntly hand! in 

an w r i m r than J, a th n t qu sli n] 

15. Do you ~ I that th num r f proj t that y u ar h ndlin all y u en u h tim 

to up rvi a h on we11? 

16. What ar th haJl n · that r lat t th man in 

di tribution , y t m . 

17. a) I th fundin a IN 

b) [If an w r i N ] w criti al i th h rta 

proj ct ? 

th an i n wcr 

th 

.......................................................................................................... 

.................................... , ................................................................ , .. . 

............... ......................................................................................... 

............................................... .. .. .. .......... ..... .......... ..... ... ................. 

············································ ··· ························· ···· ······ ···················· 

ui mcnt in th 

................... ...................................................................................... 

······································· ·· ··· ··· ··············· ·· ····· ····· ··· ····· ······ ·· ······· ·· ··· 
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. . . . . . . .. .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ........................................... ,. ,. ............... . 
, .. ' ........................................... ,. ...................................... " ................. . 
............ , ... , ........ .................................................................................. . 

. What th 

20. What ar th ch II ng r I ting to th pr cur m nt 
n w cu t m r? 

b) [If an. w r i 
pr ~ ct ? 

J What c ul th 

th 

tri ·ity m 

......................................................................................................... 

....................................................................................................... 

....................................................................................................... 

............................................................................................................ 

22. a Ar th chang program handl y K 

(Ye IN 

b [If an w r i, ] What c ld d 1 y inc mplcti n fpr ~ ts 

............................................ ..... ......................................... ............. 

......................................................................................................... 

.......................................................................................................... 

........................................................................................................... 

2 . Ar ther ar proj ct in handl d y 

[If an w r i Y .. a k th n t t 

24. a Are th chang program han l y c ntract r tart d n h ulc. 
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b [If n w r i. th au in 
....................................... ............. ...................................................... 

25. a Ar th pr ~ h ndl d ntr c tor~ u:u lly c 1 n h dul ... 

ru an w r i 0] hat ul th au lay · 

26. a) Ar th r in tituti n that af~ t th impl m ntati n f th ch n pr m in th 
ESRP? ... (Ye /No 

b [If an w r i Y ] What i th I v I of influ n that th 
a hav n the imp I m ntati n of th pr ~ ct . 

............................. ... ... . .. . .......... .... .... ttttt•!••···································· 

······································································································ 
............................................................................... ... ..................... 

····························· ·· ············ ······· ······· ·· ···· ······· ···· ···························· 
································································· ··········· ···· ······················ 

27. a Ar th mat riaJ r quir d D r lh 

b) I If an w r i o] H w critical i th . h rt g f mat rial in th c mpJ ti n th 

project ? 
.................................... .. ................ ...... .. .. , ..................................... . 

·················· ····································· ····· ·· ··· ·· ··················· ··· ·············· 
··············································· ······ ···· ·· ·· ········································· 
··················································· ············· ··· ······· ···· ························ 
···· ···· ········· ········ ··········································· ··· ··························· ···· 

28. a Ar the pr ~ ct ad quat ly taf d in t rm. kill and r nn I. .... 

b (If an w r is No), How critical i th h rtag f taff r kill in th c m n f 

the pr ~ec ? 

········································ ······ ····· ···· ······· ·· ···· ········ ·························· 
···················································· ··· ·· ········· ········ ····· ························ 
··································· ·········· lf•• ••·· ····· ····· .. ························· ········ ······ 
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2 

..... . ... . ... .... . ... .. . . .. .. ... . ...... . . . . . .................................. t ... . ............................. . 

......... ............. .. ... ....... .. ... ...... .. ... .... .. ........... ... ................................... 

h 

imp I m ntati n f th 
n ut in in 

30. How h v th m ur that y u hav m nti n d a utc m fth 

chang program . 

Thank y u very mu h t r our tim . 
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