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Individuals might perce1ve an - , J.,. - ... ·- - J- .! ' ' -O..l 1...0:::::1 11 0. l • .l. VO:::: as 

ic,ake one -·- J... Ut-Jl• 
.::. - .... 
I U l -.I.,. .L,. ... -- J...::. ·-C\ t... t... l 0.\... t....l. vo:::: 

,...,..~ 1 ... ...,. \ 
'1 .l.U ... l). In addition an individuals" 

choice ii10.'y te i nf 1 .... e11 d by· ,., ,,hs1·s o1· -.1:: 
Ul 

Cl1c.i' 

.... , l..ll 

I' i. t . "- u th 

i nfh.1enc · t-J ,·capt ·on. 

....... - ... ,.,. .. .J '=' may cause 

- ··- -1 
OIIU 

; nd · v.~.dual z~nd the S iTv'i 1·onment may -"' --CI.L. ::::.u 

1- : ....... II, ....... , .. 
I I.L Ill/ llt:ll perce1ve -- .... J..-.: ·-\...0::::: I l.oO..lll 

.:: _,_ 
JUU 

- .t-1-- ... -UL.,IIt:;l ;:;, .. 

Ii-ldividuals considei' di ffei·ent , . .., ..... I . • , ... "\ .. -· - - ·- -1 .L. , ... , • J... - ,.J! .! ·- -1 - , , J.. IIIIUII'\ VO.J.U<::::::::. <::1.111,.,1 t...ly l,\..J l.liii..A UUt... 

~\iheti·lei· they ai·e satisfied ty a p.:Hticulai· career path. A value J.S 

a1-1 endui·ing belief tl.at a specific mode of conduct 01· end -.1:: 
WI 

existence is pei·sonally o1· socially pi·efei·able to an opposite o1· 
co,,vei·se mode oi· e1.d -.J,...-...1..- _..:; _,.:_ ... _, __ _ :;::. t...CI t...O:::: U I 0.><..1-::::.t..O::::IIL..O:::: 
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1...110::::: I O::::WO.I U ::::.y::::.t...O::::III 1...110::::: t-JO::::Uj..l.J.O:::: 

!".-... __ ...... : __ .,. _ ___ , -- ·- ... 1.- ... -'\ \,vUt-JO:::I V.J.::::.UI::::. O.III..A \...U WUI 1'\t::I::;;,J 
.: ·-...;:: "\ • •- ·--- ' . - '"I • . • ... , , •--J..lll J..UO::::II\...0:::: WUI 1'\ VO..l.Ut::!::>. 

..,..,..., -·. 
IIIOY 

include amoi-,g others, - - '- : - • - - - - ..;... - .= .s:: : ., ~ - .L.,, .: - ·- - - - ' ••• .: .t... • • ·- - . - • .. - .... ...1 
G\l..,II.Lt::VO::::IIIO:::IIt..., 0.1 I .I.J...LO.t....LUII, ;;:,o<..,UI .l.t...y t-JUWOI 0.11\,.,j 

self-actualisation. These work values ara at .L.I-- --· .. - -Z. t...l 10:::: \...U I 0:::: U I 

behaviou, . are powei'i'ul though si l e1.t i I• - '· IIIIUI " 

behaviour. 

When indiviuuals perceive or e~pet ience di;;:.satisfaction with 
tho oJ'I.pected wo,·k values, t:-,-,, thel'e is bound to be :-.~-h tur .ovel' 
Ot low PlOdu\...tiv.;.ty .Lit 

.. Oe"':::lo• .~so tic '. Th t"o s . ... nc I I Ull 

l, I v u 

th dovelot-J d n tion l, :-. t .. ploy s ar.d v' r. busin - du ... 
l, .. i ly .cr. .t d w"th t" 
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These 

fo i"li1S 

Y""~ .._ I. j .' 1 ... 1-
l.)c:l v~ .l .l Uc:l 

'.-.-, 'i 
.!. 7 I l. , Ar -p f(ess:i o 1983 among - J...l-- ... - '\ lJ t.- 1 l c:l l ':::> ) • 

..,...., __ -'--· ..... 
I ll c:l O.UUVc:l 

ck ui ,y,,~nagel·ial cor11 petence, lack of 

of the proposed schemes of assistance ai·e 

_...._ ___ ,.: __ l--··-··-· .. 
':::> t.-UU..Lt:;':::> IIUWt:;Vt:; I , .... - .1.. - : , .:: .... .... - ·- _, I c:l t.-O.J .. .l. .1. 1 1':;:1 O. I IU wholesaling 

-.C 1-. •• -:- ..... -- ---"'~·· Ul UU':::>.l.llt:;':::>':::> Ult.Ly. 
Tl-- ... - .! -
I lit:; It:; .1.::::. need to venture into - ..... ,_- ... 

Ut-I It:; I 

uf business especialli 1.n the mai-,ufacturing sectoi· 
.... _ , ____ ..... 
t.-U UUU':::>t.-

ecor,omic 
...J_, __ , ___ ,. ___ J-

Ut:;VO.l.UI-JIIIOII t.-. 
-:-1 .... -
1110 1\enya - ..J .. -- J...- -1 OUUL.-O.t.-OU 

..a... I .... -
t-I l t:: ,_- ·--

I IUI-JO 
.... , .... -
t.-1 10 

.:._.1.. _ _ .... , __ , .. 
forms of business and even ..LIIt.-U Ut-llt::l 

r. J... - .a...:. .... - .. I-.-,_ 1.- ·-, . - - , .. - • -- ..c _ .... Ht.- 0. t.-.1.1110 WI lOll I'OIIYO. L.l O.VO':::> I Ul 

students in Yenya willing to ta~e up 

It is from this concern that the present study roplicat-s Gran,, r 

et o.l methodology to find out whether Venyan gro.duo.te 

cou11t lt-JC\i ts i11 the U8M. 8rts1•1te1 et o.l (l-:r91J, gen 1 lly found ou 

th t M 1 i"lC tud nv::. r COI1 t • rtuOU 1 y b '-oUIII 
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1.2 

-.J:: 
\.1 I : ·- _, : ' . :. _, .. - ., -.J.. II I..I.J..V.J..UUa.J..::> 

.J:.- ... 
I Ul 

'-· ·-.! ·----U U ::> .J..II t:::::>:::> ..... - -1-' . t.-u uay - ·- ... 1 C\ I 1\.J tomo 1 1·ow (Clo.rl-. i9ul.ol). Tl,a Pi"O.;Jr.:.. rl"'h:s is designed i n suc h a way 
as 

.... _ 
t...U give ·; n r-l 

COii,plemented 

t:,quip:ir,':::! :::>tud "s fo1 
- - - ·- ... ,_ ., --a::> t:; l I C\ I,J .1. t::: 

p.:u ticu lc. r ,_ ... _,: __ ,,,, 
I.JO.:::>.J..\...a.J...J..Y 

(;\ l ii1 S - J... CIL. students -.1: 
U l ma na.gir,g i n dynamic - ·- _, 0. 11 1..1 rapidly shifting economy a11d technol .::,gy. 

Studies :-,ave established that the il,aJO i" p i·oblem that face s ir,all 
entei·pi·ises .: - '1 - - I • - .::;. - .. - ·- - -· - ·- .: - '1 - ..- .. ~ ·- - J... - ·- - -

J. ::> .J.. Cl\... I'. U I I ll Gil ICI':jt:: I J. CI.J.. \...U IIIj..J t:; (...t:; I 1\...t::; 

r ....... -'· . - J- -. l..'l i CIUUCit...t:: business pi·ogrammes pi·ovides managerial ti·aining. I --1· -J:. __ . .,.,:.....__, 1-CI\...1". U I \...Cij..J 1 t...CI.!. 
:·.as also bee1. identified as a major problem and to ti"Y and solve 

••• 'T".-
1\J..C., ICDC to assist sri.all scale enti·epi·enetHs. ~.- ........ - .. -: -., vUIIIIIIt:: I \... .J.. Cl 1 

such as the Kenian commercial bank have special provitions to offe. university students soft 
, ___ _ 
.J..UG\11:::> 

... _ 
t...U -- ...... ··-Vt:Hil.UI t:: 

business. Othei· organizations such as the "NATION" rotary club and "t• .. . .. h . . ~a t..lOn t~ewspapei 5 .ave l ncelttl ve strategies such os the ., .1\. -· , 
1'"1rtiiUQ.J.. Natiur, r-_ .. _., __ :-

L.lll.t:: I ~I .J.. '::>t:: for the --- .... IIIU:::> 1.. creati·ve n ur.i.. 1 id o5. 

v 
YU t S • I1C 1 ud • l':lj bu 



opt - ·~ -· - ·- .: - - ..L.. .: - ·- - , Ul '::;:!O.IIJ..LO.t...J..UIICLI. - ·- -1 O.IIU 1--·---11011\...t::: .! -1-
j\.IU 

What is it then that 
, ___ ,_ ..,, __ ,.., 

.LOO.U:::> t...IIOIII 

employees :instead of interpi·er.eudal careei"s despite the fact that 

they- aie LJettei' l..iU PP d t,u 'v' 
,,. .,., .... -
II t...\J I 0 into small business·:·. 3i nee 

cho:i.ce ba twoei 1 l.l, 

values ...._ I. ...., l-
1, I 1<::\ L, l_.t I tud .... pect are the 

.h t Stude t1 tS er;j:,eC t. f i Gil1 the i i" WO i" h - ·- -1 O. II U to tl>)ha t 

e:x:tent these --· __ ,: --· -, ··--1-JCI 1.-CJ.VOU VO...l'...l':::;;:> 
--J...:-.J::..!--1 
;;:>CII,...l:::>IJ..OU ·- .. uy the ..... ·-t...INU cai·eer 

~Jtudies have shown that woi·h values betweei-1 male and female diffei· 

; .-.-.o;i""\ ;-, •• -·- ·-- .• J..7/.t:...OI t:IIIICI l979).Thei·e 1s need J..-
I,.U supplement 

Cai·eei· atti"active11ess and choice by i·ecognisii-19 t:-.e possibility of 

lli1portant --- _:_ .... 
'::;:!0::::1 IUO I 

_l,:.,t;..t:._.,. _____ AI-..L.. 
U..L I I t:l t:ll\...t::::> .I~U I,. - ·- ~ .. UIIJ..Y may sex -1.! .t..J::.- ... 

UJ..I I 01 . ·- ... I. INUI ~ 

fulfillment ..... uy - - - ·- J... ... - ·- ... - ·- - ..... .: .... '"1 0.11 Oil t...l 0::::1-JI OIIOU I ..lO.J.. careei· ·versus a careei· 

employee. 

Other mode, a ti ng variables such as pa i·e,-.ta l behavi o i"al - - _,_ ~ 
IIIWUt:..L and 

students P• io1 wod, e"per:iance have also been found to influer~ce 

students cal oel c .. oice.8cott and Twomey·(l988)for exa • .-,ple found out 

that t1.G.A SL..uue .ts whose parents owned small business or had pr"or 
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2. The study 1s expected to benefit o1·ganizations that 
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vol ious o.-ganiz:otions f i ,d out whic:-, 

o.g-niz:-t.i.un -otisfies .i. t em .1.0yees. Trtis .i.s bound to 
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business .. 1-.:., -lfllll..l..lt:: 

and managei· of a business. 

3mall business. 

T 1-, t1 (.1 e , · n t. i. u , , o , 

.,., 
I II ~··ill 

1 __ 1 _ .... ___ ... 1 j ,-,r"\ .. ) 
11 <:\ I ~.It:' 1 \ .1. ~ 0"+ 

1.S 

and informal is fac more important .a... 1- .... ·-t..l 10.1 I that between 

..._.__ 
t..llt::: lSSUe of , -.. 

J.CI.W 

, __ ... ______ .;:;_, .. _,._, 1.11:::: t..Wt:::t::: I I I U I 1110. ..1. 

. ,I_- .a.. 1-- ... VIII It::: t..llt:::l a particulai· 

iecognised and licensed bi 
.J- l- - r. - .. - ... ·- _ .. - ·- J... 1,111:::: I.:IUVt:::l lllllt:::llt... 

the Jua ·l<.ali (3coui·ching 

oi· 

, ___ -"'1-.J... _..r:; 110.::::> O...I.Ut.. \.JI 

~ , .......... - ~ .l.O.I\::jt::: ... ·- -1 CIIIU 

business :iS 

fin11S whose size is i11 some way liii,ited (Luw 1980:32). There is a 
consensus among w 1 i tees and i·esea rct"te i"S on Sii1all business t:-,a t s i z:e 
is a relative teliil 'Hart 1963. Grunsho.w 19!:j!:j_ G.laset 1989). 

Purposes .c Ul this study a small business 1s on~ wt-1osa 
size is i 1-, some way limited compared to oth~::::.-s in the san. 
i r11:lu ... i y. Its OW tt:::d by and with 

It Cuuld be COitw I nt:~d with tl ad~. COIIttlt I c • distt ·but·o ... 
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Table 1 

Population 

L.abou 1· f o i" ce 

P i·ivate e1nr1l.oy 

Publ:ic 9 1np1uyoo5 
3e '1 P - SinrJ l oyed 
11-1fO i"il1o 1 u rL • i 1 
8it'1.:'1ll fi i"111S 

Rural non f ~ i"fn 

Total -...... ·-"' -· ·--- ... Olllf,.I .J I...'YIIICIII-

Source. Kenyas Development 

to 

198'7). "'T"'I-- .-. .... .: .. -.I.. 
I I IC t-J I .1. V 0 t-O 

solving unemployii,el,t 

e,.,.:pected 
... _ 
t..U 

/'*\,.... ... ,.....,. 
.:.. 1,;)...)1 

v··,.,c 
vuu 

"' ·' ~ '"-1-•+ J.. 

6 0~::7 

8 298 

,....., r- r. 
£.....10 

.-. , - ·- ..&:. - ·~ t-JJ.<::\11 I U I 

-· • .L. -'-· ··-\...UL- UUII'olll 

·- ·~ - ,_ , - _.._ 
t-JI UUJ.OIII. 

J:;·~3 f~e"" 
(in '000') 

27 214 

lO ':171 

_, ...,.,-, 
I 10 

t>l 
730 

183 
112 

r,r . 
.t:.V 

,.....,...,.,-, 
.t:....:J 7 

-,. r .. -,. /"\ 1 r, , r-
1 VIV J.. VJ.....J 

733 2'7t(:; 

1 ,-.., I""', 1 r-
..l.V .t:..!...J 

1 r-. 1 -, 
J.. 7 J. I 

362 (104) 

• r·,f""·,r-, .. ' t-.r . ...,. 
J. 707- J.77...J 

1s lay.lng 

---J....-
\...U:::>L-:::> 

r I I- , J.... ..... ,.,. 
\ V~OI\ t..O I - ·- -1 C1.11U 

·- , -- . -t-JJ.cty C\ 
... -,-
I U.J.t:; 

---·- ... ..,.., ... .:
III.J.:::> :::>0\...t..UI, 1 ... -· ·-· ·- .... IIUINOVt:JI, 

.: ·- -J.: ----· ·-J..IIUJ..';:jOIIUU::::> 

-.J:..J:: 
Ul I 

:iS 

onvii·onment (Pet"saud 1989.61). He further obsei·ves that it is tr.~ 

indigenous privata sector which t"aquires PI .i.o,·ity in Africa. 

r,, dono. 

V l IN tu l"''f 1 l t11 t \:fOV hould p • I • t 

f 11 b s Ill r. by d i II 
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i1 v·e alsc. baen founJ to use 
, ___ , ..... _.,L,. .. h , .. .:_, 

J.. W\..-CI J.. I I l ei 1.-1:; I J.. C\ J.. 1e 

t:-,e counti·y An 
_, - - - - _, - ,1! 
UC::IIIO.IIU WI soa~ in Bangladesh, - ,_ - - - .: ·- .-. 1- - ·- -:::> II Wt:::::> .1. 11 I.:I I IO. II CI, 

Kenya and bicyles in Malaysia suggest J..l--J... J..l-.- ... - :._ ... 
1.-IICII.- 1.- ll t:::l t:) .L:::> 0. 

..t.. - ·- _,_ ·--. • .J::.- ·- local pi"oducts produced in S1Trall units us1ng "' -,_-'' ·-. .l. Cllw' WU I 
1-t:::IIUC::III...>)' I WI 

int.ensi·v·e equipir,ent to be iiiO i-e appi~Opi-iate foih J- 1--
L- Il t:: needs _.c; 

WI 
J... ,_ ••• 
1.- I It:) 

-··-.L.--.. -· .. -I...U:::>L-WII I t::l :::> - ·- -1 O.IIU 
~ ' .: ·- -· .: ·- ·- - I , - ·-V J.. I 1\:::J J.. I II It:: J",t:) I I 1782: .:;G.::, · 686) . 
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i"Ole model 
, . . . in the COil1iirun1ty, a pi·ovldei· of 

de·vel opii1ent 
-.C ,.., __ 
U I L-IllO 

1- - - .: - - - - ·- - -- .: -UCI:::>.JI...> OL..WIIWIIIJ..I... 

Tl-- -·-..1.. ·--·- ·--·--·, ... lilt:) t::ll I.-I C::t-JI t:)llt::U I 1s a 

- -- ·- , - • • -- - ·- J.. .Jz - ... Olllt-J.!.UYIIIC::IIl.- I Ul othei·s, 

.r.- ... J... 1--
I WI L-IllO 

a nation. I I- /- \,.-. 
IIC::f:::>IIO 

'i ii1pa r ts new 
___ , __ . .r;_,., ___ -
O.IIU t-JC:: I I WI Ill::> C\ positive function in societies 

The he .·c,ic creativ~ ty· _.r; 
Ul Vei"y ----·-.&..:_, o::>:::>t::ll L.J..o..L .c- ... 

I Ul 

"""roductivity, new technologies, products and services. 

(1987) !Ju,;.nts out tt-.o.t it is, however. impo1 tan ... to appreciate tt.at 

·~ • .-.ovat'on lso takes 'I -~J.Cll... in laloJ organiz:-tions 
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J.. :_ - .I... _, - ·- - J.. - - _ .. ·- , .: _,. - ·- ..... - • • ·- - - J.. - _, L..l 10. I., UU IIU 1., \,..,UIIIj.)J. J.lllt:::ll L.. r::;.X.j.)t::!\,.., 1.-t:::U 

1--L- .. .!- ..... ~~-- ... - .: - ·-- -·-- '---..a... -··"~.I.. ...• _ lllt:::lt::: J.;:;, IIU Ullt::: J...lt:::;:;:.L.. \,..,UJ.i.-Uir::;. 
Ut:::IIO.V.LUUI. 

An intei·esting exair1ple is given by Pei·saud ( l'i89. 6 i) on 

SuCCUSS"ful - -· ··- ..t.. ..... I...UU I I L.. I y • T J.. .• - - ,,. - -- .• -1- -.1 - -J.L.. INa.;:, 10\::JC\IUt:::U o,;:;, 

-- ... IIUL.. capable -J: 
Ul 

i , __ ... _ .... _ 

V'H;::I;:;:. L..l::ll II Technological -- _, 0.1 IU 

infe:, ior 1uc.nufactured products ... Untill 1960. T1"::lia was 

""6~:::~ 1 os a "rlope:le:ss case" and so was Ganglodesh ... 

Li .b 1 i " b 1 that To~woil, 3ir.gopore, 8outh :or 

h Vl::l d 10w~.h . -... 
I 0 l.t:: 111 ;. nl y f ~·o ... 

...... 
J..L.. 

and 

Stu l 

u fo th i td t1 · 1 · d n tior.s. 



J.,.. 1- . .. -.' -· 1 ... I., III ~JUSJ I I 

i nc i·easing peoples' awai·eness of the 
_.;:;..r; __ J.,.._ 

1:::: I I 1::::\.... 1.,::::, 
_.., 
U l - . '"'' .J,.'. ·~-\....UJ..L.UII::: 

- . -· CIIIU as ' '1--, -VIJII WJ..t::, 
J.,. ,_ - ... - .J::,. - ... -1 •• 11 1:::: 1 1:::: I W I 1::::, 

-- .l-1--.: ... c.:;:, L. II O . .l. I 

to a. n·y' economy, 

_.- .. -'"'I - ·- : .... -· UOVO.i.Wt-JJI I ~. Thei i- i nno·va tion of ten lead to 
- .l... L- .... -W 1., 11 1::::1:;::, • Du i" i ng J.,. ,_-

1.,111:::: 

.J:; ... - -~ 
I I Will 

indust i·ial 

.,.. ·- ...J.: -.J..IIU.J..C. 

... -· •• - ., • ' ..L.. .: - ,,.._ .r; - ... "'" ' ' - ..... ·- "'' -I OVWJ..I..J I.,J.. I..J II I W I I::))<,CI III t-JJ..I:::, 

the idea of producing cotton clothing instead of wool 

(Hai·pei· l'j84). Small finr1s ha.ve also pi·oved the - _,_ ·-....... - ,J., CIUO!-J 1., C1 \, 

adapting local inatei·ial, such as the Ghar1ian fii·ms that 
.. -- _, 
u:::.cu 

J:: ... - _., 
I I W i ll ci·ushed waste. Infact Steel and 11-1--J--·- 1';,-,r-.--:t ... ·r-\ VVOU:;:, L.O I ~ J.. 70 I • U..J I 

·- - ..L. - J... l- - .;., - -~ - i i L · . - ,: ·- - - - .: - - - - - -11- - -.! ..t:; - , .. .! ·- ·- _ . . _ J... : _ ·-
IIWI.,.C l,.IIC\1.,. :::.IIICI.J...J.. UU:::.J.IIC:::.:;:, ;.:;::, Cl :::.o:::cuUCU I WI J..IIIIWVCII.,..J.UII. 

The section that follows exploi·es the cai·eei· concept 111 

detail. .,.. - - _, -1.: .. .: - ·-.J.II CIUUJ..l,.J,.UII, _.c 
Ul 

the empirical research carried out on career -t--.:-~ 
I...IIU .l.l-.1::::. 

2 . 3 The Ca rr e r Concept 

H career s basically a ~eq~ence of wor~ related 

jjOSit"OIIS uC upied by a p-rsor. during the COUISt:l Of a 

1 • I "' me (8up 1 Hal, 1 ...... 1"'\) 
".1 I U • It not only 

p .-i nc • but 1 0 th 

1 



individual e;..:pei·1et1ces lli-1, ... .: ·--·-"'~ \. 11 0 .1. J. I J, 0'::;!0 .. l 

... . 1..11010 

,., ·- ... 1 Cl iiU 

15 

.::Li ssatisfaction .: .a..IW.i.l,.,ll 

suffer '----··-- ,,,_, __ _ uoo...,au:::>o UII.J.O:::>:::> 

be a .c:•J-111,., 

J.. ,_-1.,110 individual 

J,.. ,_- '"'-
1.,..1101 t:l 15 

one 

.,;,... ,_ ,_ - -... ·- "' - . ' .... - -1,., 110 Olllf.J.i.UYOO:::> 

_\ __ .: __ 
- ·- •• .1 \..,IIU.I.\..,0, 0.1 1~.1 

In an 

1 ... - J,..' • .:.... - ·- J,.. 1- .... uo !,.,WOOl I 1,.,111:::: 

.... -- - 1 - 1 , 11 ... - ·-IIOOU::::>. lfl/11 1:::: 11 

J--
I,.,U 

I I.-. -1- ... VIIUOI normal 

a i" e - J,.. ... - ·- __ .,'' :::>i,., l Ull'::;!.i.Y 

J.,.- - .... 1 ..:. '- J,.. ..,.. 1- .... i,.,U O.UJU:::>i,.,. 1110 

i 11di vidual 15 1-- .• ·- -· UUUIIU J--
I,.,U -'--·--·-0...,110.11'::;!0 ..I... I--:. ... 1,.,110.1.1 

.,... ·- -l.! .. .: -1 .. -, -.I.IIU.I. V .i.UUCl.i.:::> the i·efo i-e '·'-- ·-V\111011 

Career r-L-.-~ ---vi IU.l..vC::>. 

Choices '- - 0 ·-• IClVC 
.__ '-- ____ ,_ : __ 
i.,U UC IIIClUO .1. I I the midst of other decisions • 

8uch as 

rr.arrioge, where .L.l-- •.• --..L. ..__ lwiiOY WCliiL.. L..U 

rent o. buy a ho0se. 

wor~ing in mc>.ny orwanizations, commuting long distances 

and sometimes tJLli suinw multiple occupatio .s during their 

.~.ife time. The c-reer chosen entai san ir,dividu-1 to 

do p , ticulClr job. 



A job is typically dasci·ibed in te i"ii1 S of 

J.. - -1'-
t.... et. ~ t\. ~' 

who cites tha follo wi ng compo ne n ts; 

Tasks ~ i I1SS· 

·- .. _. __ ..... wd ting - .......... . - .. J..- ... 
\,..,U IIIi-J U l.-1:::: 1 t.J JU t::t.., 

J.-L •• -
1.. I I I:: like. Tasks t hat compose a 

.: - -1 - 4 - ... ~ : ·- ,: ·- -J.ll Ut:: l..t:J I II I.!.IIJ.I I \d ou t.c omas f 1:, i. t he .! _,_ 
JWU 

- ·- _, 
O. I IU 

J..l--
I.. I It:: 

-r'-- I.·-
I CO.;::,'"':;;;, 

-1-J.._, ....... .: , __ 
Ut:: l..t:: I Ill .L i lt:: 

.J.,. ,_-

l.. ll t:: 

abilities and skill the job holdai· must posses 1n - ...... t_ ... 
W I Ut::l l 

.J.,._ 1-- -··-----.;;.,, l..W u t:: :;;;, u ~,..,~,..,o:;;;,;::,l u J.. 

Authority . A j o b cai" i"les • • : J.. ,_ 

1/'11 J. 1.. I I 
: .... 
J.l. 

-'. J.. l-- .... .: J.. .. 
C\U l.. II W I J.. l..Y. This is a 

sat of rights that anabla the job holdai· to pa i·foi-ill ,_.:-
IIJ..:;;;, 

0 j" ,_- ... 
I I I:: I 

J---:.-
l..O.::::.'"':;;;, 

Responsibility . 

_;_ .L. 

uu t..y' Oi" 

1"\. ~ _,_ 

H JWU cai" i"le5 

- ,_ , : -· - J.. .: - ·-
WU.!..L\dO.l.J.UII 

.• .: J.. ,_ 

WJ..l.-11 

.... _ 
l-U 

it i"esponsibility 

- . .... 
WLJ l, 

Responsibilities must ba -1-..t:;.! ---1 ..&..- ~~-- -· • ..L.-·-J.. -- ... I .: ._ Ut::l J.llt::U vU l.llt:: t::.I<.L-t::llv C\IIU .LII 

terms of their qual'ity ..&...:-.:._ .... -.-.-1 
l..J.III.! 11\d O.IIU 

___ ..... 

L.U:::> v. 

Accountability . It is a form of parsonal liabilit·y that 

go s with a job in a narrow sense, thay are liable tu 
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chai·actei·istics wei·e developed 

yeai·s ., - ~- . 
J.O.l.ot::ll' 

v - i " i 6 t; y' • . ::~u tonomy, 

.. - ... .: -~-. VCJ,I J.t::l t..y 
-.I: 
Ul o.c ti·v i ties .: ..... ,,_,,,,:, __ , 

.J..IIVU.J..VJ. II '.:::J 
J..t ... _ 
I... li t::: 

-t . .:,,_ -·--.1 ..1..-"'1--L.. :::>1'\J.J..J..:::> C.IIU L.CLI..O:::III,... 

...,.. __ !, : -1--•.:. ..1.. •• 
10.:::>1'\ ..l.UO:::IIL.J.t..y J...l-- -1--·· ... -- ·-l.ollt::l Ut:::'.:::JI t:::t::: I...U 

.. - - ...c ·- ......... ' "'' - ..l... - ... J WO.::> I U I IIIU J.O. 1...10'-'1" 

.:. ·- -1 - J..,. ·- .: .I! .: - _, J. I lU I::) I... I I J. I .I. t:::'-'1 Sl:X: 

.: -1 .... ·- J.....:. J.., •• 
J.'-'IIOIII...J.I...y, 

and .J::. ... .:: ..... ·- -1 - ,_ .: ·-1 I .I.<:::: I I ~..1::;, I I . .l. ~.) 

use of ... 1.! J:. .J:.- ,.., - ·- .J., '-'I ..I. I I <:::: I <::::II 1... 

.: _,_ 
,JUU i"6CjUl i" 6S 

_____ , _.l..: -·-
\..,UIIq,.JJ.t::: l.o.J..UII 

--"' 
Ul a whole and identifiable p1ece _..~::; . ·- ... t ' Ul WUI 1'\. 

Tas~ significance the degtee to which a .:_r_ '---JUU 11<::'.:::> 

substantial impact on .,_,_-
L-Ilt:: , .: • ·-- - .s::; J.J.VO:::::> Ul othei· people, whethei· 

these people ai .. e 111 the iir,,T,ediate oi·ganization oi .. .~o.ol.,.-
l.ollt::: 

world -~ ,_ .,.. _,_ 
O.l.. J.Cll '.:::JIO. 

Autonofi•y 
-""'-- _, __ ... __ 
L.llt::: Ut:::'.:::JI t:::C to which job piovides 

substantial f i" eedoiit , i r.depe rode i"oCe a ltd disci. e t i o '' to 4. ·- -l,llt::l 

P•ocedure to be used. 

Job feed u c~ 

t. i ld i vidu lw~thd i l ct 

.. _, 

1d cl • rtfOf II tiu I 



- 1 .... - . 'J-O.f.IWU 1~ 
J...l--
\.. I 10:::: _.r; 

WI Oi" 1 .... - ·~ I 10:::: I ..... - ·~ .J:. - ·~ -- - ..... - -!--'0:::: I I W I 111 0.1 1 \...0::~. 

pei"Cei.ved to posses a high -'--··--- _..s:; UO::::~ I 0::::0:::: W I 
,Jw ,_---\.. I 10::::::::.0:::: 

..~.,._ ...... -_ .... _ .... _ -\..W f..IW:::;,:::;,o;::::::;,:::;, a, 

.. I· I.. I ltJ -, 1o.i ,~c~,..ei ist:ics (Pie i·ce ......... _, 
0. 11 1,1 Dun han ~.-.-y ... \ 

J. "7 I 0) • 

..__ 
\..W 

points out people 
l... ·- - • ' . - ·- l..,. _, .: .:: .1! - ... - ·- .J,. ..I.. 1- .: .... -· - J;:; ... - _.. ..I.. 1 ... - - ... -· ......... .: - .... ..I.. .: - ·- -

1.-IIO::::Y WO.IIv UJ.IIO::::IO:::: II J., vJIJ. II ~:::;, I I W III v ll t:: W I ~O. II J.i..<:I\..J.WII::::. 

Which - ... - J...-- ,_ .. -... - ..... Yet society .:_ -'--·--·.::·--· .._ __ 010:::: l..WW IIUIIIO.I 1. 
;.:::;, \... II O. II ~.l. II~ \..WU 

.J,. 1--..:,.... '-'""" \.. 
·-- ..1.. - ... 1 .: •• - J. • 1 1'..1\.. O.U.JU::::.v ....... .!-1."1 .. -· .. ·-··-· '-I...IU J.\...I",.J..y O::::I I WU~ II 

..__ 
\..W 

satisfy J...l-- --·-, -· ·---\..110:::: >.:::111!-i.LUyoo::::::::.. 

2.~ Job satifaction 
..,..._ 

- ..1.. .J...: J... •• _,_ • It 15 
, .. _,_..~...: •• _ ..1..-.--... 

- ·- .... 1 ,_- - --. ·- ... -., 
.1. .._ 1s an a\.. \..J. L.UUO, I O::::.LO.\...LVO vOIIII O.IIU 110.::::. ::::.OVOIO..L _,. 
uliiJensioi-IS. :-.: •• -.I.. r J. 1 ::::. 1.. , jub satisfaction is an attitude oi· o. set 
related .... J....L.!..r.... •• ...J--0. 1.- L..L vUUO::::. towai"d a 

supei .. vision. 

It is of tar. based or. a 

,; _,_ - .... . . -... ... I. .JUU WI WUI 1", 

'--~ ·--·-uo I..Wt:n;;:: I I . '-- .. WIIO.I.. lS 
.1!- .... 
I VI in - .: -•-

"" .JUI.I 
and what is actually e.x.perienced . 

based on a comparison between the employees act~al 

.L 1 .... -
'-'"'=' pay 

expected 

...... --.l 1.. IIIC.Y 

! - '- - - ... 1 .JVU QIIU 

_.;:; 
WI 

Oi" 

Oi' 

be 

.... IllS 
Peiception of the ne.x.t best alte~native. It is 111ultidimensjonal. 
~~ 

h '·"·t::lll f ,·om seve.-o.l sour'-'e- sue • as pay·, wo.-1-.. oppoi"tuni t.i..es fo,· 
j...oi 0 uutiu11, SU1Jel v l- iu 1 ond CO Wu(i-.6i S • 



Place oi· 
_, __ _: __ 
\...- I IU .J.\..1::::" 

,-._ ...... _ _ ..c; 
wU III I:::l U l 

.r...t--
L- 11 1:::: 

............ 1 
0. 1 1\..1 

achieve i11 ent. David r·lcC1~::::1l i1d ~- 11 10St closely connected with 
"'- ,_ .... 
L-11 1::: 

J.., 1 ........ - ..... 
L- 11 1:::1..! 1 y 

This will di.ffEH .J:. ... - """ - ·--I I U lll U II C 

individual to C~n~...thei but 'i:Jei!ISi·a1Jy, high ac l-~ :i.e·v·e i ·s like 

feedback. 

2.6 
,_ __ .: ._ : _ _ .., T""' : -...J.;!--
C:.IIIiJ .L I .L 1..-0 .L r .L IIU .L I l':::j:::O • 

Due ., - -'· _.;:; J.0.\...-1" Ul imii1edia te -- ·-.: J...-., \..-0.1-J J. l-C\ ,). 
- ·- _, 
C\ I IU technical I,·--·' I" I IUIN 

1 .... -·, 
I IUIN' 

.: ·- ,J,... ·-J.IIl.U 

thei t own business. Ti·aditionally, .I..,_-.: ... 
L-1 II::: J. I 

employment failed to satisfy thei i" i-1eeds, J...l- -·. 
L-IICY 

I I- ... -·,: J... _ 
rtOI UII'IIJ. L-4. 1986). ~- _,_ .. 

1uuc.y, ,_ -· . -- .. - ... 
IIUWOVOI , 

established - .... -· - ·- .: - - J.. : - ·- - - -UI'.=)C\II.J.4.C.L-J.UII:::. c>.:::. 

·- __ ... .:_.::. .. 
L.U :::.c>.t-.J.::>I y 

.,,_-.: ... 
L.IIOJ.I 

i"eflect a - ·--- .... - ... ':::jl I:::C.l-01 awai t:::ness of 

----l-IIOOU::>. 

.,.:.r.-
1 . l I 0 

- -- _, 
C\11\..1 

rawai·ds as well as a i ecogn:i tion that orgar1:iz:ations have char1gecl 

over the past decade. The vleW it should be notad, does ~ot mean 

that tl-~ese business school gi·aduatas will 110t ente1· the eii1ploy of 

e tabl i :;hed 01 ganiz:a ti011S. 

bu i 1 s t 

It does recognize, howe\ .. e i" , that 
- _ ... 

Ul.- II 

ou ,·cc 

"'"'91). J. vi w which s h 1 d 

.. 
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De·v·ine I 1 .-..-.- '\ \_J./O.;.J). 

- ·- ... .1 a. II~/ 

1 •• 1 • 1 -. _ ._ ( 1 ,.., -. 1 ,t: _. , • - •. 1 .&... 1.. .... J.... ...,. .... ,_ • • r • .t::. , ... : __ .... 
,.,a.i· i·1s .=u·,u ~Oi11i116' sa~. 7/ ; , , uu11u l.\ICI.L- '"o·"Y M\, J.\....Cf.\1 

"T" 1 ... ·-' ' I llt::y saw '-··-.: .... __ .... UU:::>.lilt:::::>:::> 

as theii· only chance of being independent ar1d ci·eative. Gusiness 

ga\/e them a --·--- _ _s::; :::>t::ii:::>C Ul ful fi llii1ent J...l .... -·. 1.-llt:::y C.(JUld ·---'- -·-..&.. 1\UL- ':::it::!.- J..n J::. -· ........ -"' I \,J I \1\0. J. 

employeiilent. ( l'i68) _, __ '---' O.J.:::>U 1\0.U 

~_,_- -1.. VYUIIUU on 

to stable employement because .:.,.. t- -·. 'i .: I.- .L..-1.-llt:::y .l.lr\0 L-U 

ideas J..'--·· .. :_,_ I.-I It:: y 11'11 .l :::>II .... -1.-U tealiz:e, .t!- ... 
I U\ eCOI!OiitlC 

small busir-,ess would -"' ., - .. O..l.lUII'II _, .... --· .... -I.-I lOIII 1.-U 

college graduates. Results generally show 

that p!"ovides a feel i i•g of acco~~·,pl ishment, 
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Section 4 

4.0 RESEARCH REroRT/FINDIN;S 

1his chapter gives findin~s of the study related to the ob_iectives 

of the slt1dy. Und r ach set of findings, results related to the 

prc.s nt. stu ly dt 1 1: 'S nled first, then compared with Brenner ct 

nl (lg91) findin~s before conclusions are drawn. 

4.1 General Results 

Out of 140 questionnaires distributed, a total of 50 questionnaires 

were collected and this was a total response rate of 35.77o which 

was ~uite low. However, the response rate at the University of Nairobi 

was 97.3% while that of the United States International University 

of Africa (USIU - A) had a lower response rate: 34. 3%. 1his is because 

USIU-A offers graduate degree programme by part time study which 

makes it difficult to get all the students on theUniversity premises . . 
In addition the University of Nairobi offers only one option in the 

graduate business programne i.e. Master of Business Administration 

(M.B.A.) while the United States International University of Africa 

offers Masters of Science t>1anagement and Organizational Developrent ~ 

~aster jn Business Ad~inistration, and Master in International Business 

Ad~inistration. 

4.2 Perceived FUlfillment 

H:~ans calculated for the importance graduates ascribe to each of 

t:h 29 charncteristics arc ranked in order of 1· t rnpor ance ns 

in ·able 3: 

3 



Table 3 

Job characteristics ranked in order of importance 

Job characteristic 

1. JnL 1l cLually imulaLing 
2. Cont 1 nu I cl v lormcnL of knowledge & skill 
3. (\ 1" 'C 1 i 11,1~ of ~CCOI110 1 i hment 
4. Working independently 
5. Advanc m nl Lo higher administrative levels 
6. Rewards performance with recognition 
7. · Originality and creativity · -8. Not subject to political/tribal interference 
9. Provides job security 
10. Makes use of specific educational background 11. Provides comfortable vJorking conditions 
12. Provides an opportt.mity to earn higher income 
13. Develop own methods of doing work 
14. Provides change & variety in duties & activities 15. Working on problems of central importance 
16. Has retirement benefits 
17. Is respected by other people 
18. requires meeting and speaking with others 
19. Satisfies cultural interests 
20. Gives responsibility of taking risks 
21. Involves working with friends 
22. Permits one to work with people they admire 
23. Makes a contribution to society 
24. Has leisure time of£ the job 
25. Develop own methods of doing work 
26. Requires supervising others 
27. Has clear cut rules and procedures to follow 28. Permits regular routine in time and place 
29. Does not require a lot of travelling 

Mean 

4.66 
4.64. 
4.58 
4.54 . 
4.50 
4.50 
4.40 .· 
4.32 
4.14 
4.14 
4.12 
4.10 
4.10 
4.02 
3.66 
3.62 
3.58 
3.50 
3.46 
3.42 
3.40 
3.32 
3.28 
3.22 
3.06 
2.92 
2.86 
2.68 
2.60 

From the table above, it can be observed that business sraduate 

students in Kenya tllOSt value a job th.:1t is intellectually sti.rrulating 

encourages continu d develo~nnt of kno.vledge and skill, has a feeling 
o[ acco:npl ishrent and t·equi res \.JOrking independently. 1hcy do rot 

valu \.JOti< that d s no a lot of ravellin 1mi s < r tlar 

in 1 1 ac • nd t · and has lear cu rul s • t l I roc l\t 

o (o low. 



Of the unique job characteristics that were found to be unique to 

the Kenyan setting, the tabl below shows sumnary of the firdings 

Table 4 

Rankings of job har·1c crislics unique to Kenyan Graduate sttrlents 

in oro r of i.n~X>rl:'u 

1. 

2. 

3. 

4. 

5. 

Job characteristic 

Not subject to political and tribal interference 

Has retirement benefits 

Satisfies cultural interests including religiOn 

Not far from place of residence 

Does not require a lot of travelling 

~an 

4.32 

3.62 

3.46 

3.06 

2.60 

'Ire j:b chrrocteristics rd: s...bj3.::t to p:>litical an tril:El irterfeurce is a ¥!ry 

Uliq.£ chrrocteristic w1ich is a carnrn featl.lre to rra;t ~ mti.crs.· ' ~ 

mtim;, for a lcrg t::irre hi\.e l:m:1 sb j3.::t to ~c dictatorial regirres v..hi.ch are 

slGJl y cn.nplirg chn gi. virg VH:f to rrulti -rartY systan. 11-e effocts of t::re fomer 

systan are still 1:eirg felt ard h:rce stlrl.:rt:s rark thi.s prrticular dma:te:ristic 

q..ri.te higtll.y as teirg irr{.xrtart in a carrer pith. 

When canparing the original 25 job characteristics used by Brenner, 

the results arc as shown in the subsequent tables: 5, 6, 7. 
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Table 5 

Job characteristics ranked in order of import~e by USA business 

graduate students 

Job characteristi s 

1. Provides a feeling of accomplishment 

2. Encourages continued development of 
knowledge and skill 

3. Rewards good performance with recognition 

4. Provides job security 

5. Is intellectually stimulating 

6. Permits advancement to higher 
administrative levels 

' 
7. Provides change in variety in duties and 

activities 

8. Provides comfortable working conditions 

9. Is respected by other people 

10. Provides an opportunity to earn 
higher income 

11. Involves working with friends 

12. Permits one to work with people they 
admire and respect 

13. Permits one to develop own methods of 
doing work 

14. Permits working independently 

15. Requires orginality and creativity 

16. Provides ample leisure time off the job 

17. Requires working on probl~ms of central 
importance to the organization 

18. 1akes use of educational background 

19. Requir~s meeting and speaking with others 

20 . Gives respon ibi ity of taking risks 

21 . R quir 

22 . 

23 . fi 

24. H c 

25 . p 

up rvisin oth r 

soci 1 co tribut on 

cu tur 1 nd . th tic 

r cut ru nd proc dur 

41 

Means 

USA 

4. 77 

5.51 

4.38 

4~29 

4.28 

4.24 

4.23 

4.23 

4.22 

4.18 

4.11 

3.97 

4.00 

3.92 

3.92 

3.80 

3.74 

3. 72 

3.66 

3.60 

3.56 

3.47 

I ' • 



Table 6 

The 25 job characteristics ranked in order of importance by 

Graduate business students in Kenya 

· Job characteristics 

1. ls intell~ctually stimulating 

2. Continued development of knowledge and skill 

3. A feeling of accomplishment 

4. Working independently 

5. Advancement to higher administrative levels 

6. Rewards performance with recognition 

7. Provides an opportunity to earn higher income 

8. Originality and creativity 

9. Provides job security 

10. Makes use of specific educaitonal background 

11. Provides comfortable working conditions 

12. Develop own methods of doing work 

13. Provides change & variety in duties & activities 

14. Working on problems of central importance 

15. Is respected by other people 

16. Requires meeting & speaking with others 

17. Satisfies cultural interests 

18. Gives responsibility of taking risks 

19. Permits working with friends 

20. Permits one to work with people they admire 

21. Makes a contribution to society 

22. Has leisure time off the job 

23. Requires supervising others 

24. Has clear cut rules and procedures 

25. Permit regular routine in time mOO place 

Mean· 

4.66 

4.64 

4.58 

4.54 

4.50 

4.50 

4.45 

4.40 

4.14 

4.14 

4.12 

4.10 

4.20 

3.66 

3.58 

3.50 

3.46 

3.42 

3.40 

3.32 

3.28 

3.22 

2.92 

2.86 

2.68 

,. 

ot Thi do s not include th 

to th K ny n cont xtu 1 

ch r ct ri tic 

ttin • 

th t re p ci ic 
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Table 7 

Comparison of the Job characteristics by the Kenyan versus USA 

graduate business students 

Job characteristics 

1. 

2. 

3. 

4. 

5. 

6. 

Proviues feeling of accomplishment 

Encourages continued development of know
ledge and skill 

Rewards performance with recognition 

Provides job security 

Is intellectually stimulating 

Permits advancement to higher administra
tive levels 

7. Provides change in variety in duties & 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22 . 

23 . 

24 . 

25. 

activities• 

Pr~vides comfortable working conditions 

Is respected by other people 

Provides an opportunity to earn higher truxne 

Involves working with friends 

Permits one to develop own methods of 
doing work 

Permits one to work with people they 
admire and respect 

Permits working independently 

Requires originality and creativity 

Provides ample leisure time off the job 

Requires working on problems of central 
importance to the organizaiton 

Makes use of educational background 

Requires meeting and speaking with others 

Gives responsibility to tkaiog risks 

Requires supervising others 

Makes a social contribution 

Sati fies cultural values 

H cl r cut rules and procedures 

p it r gu ar routin in tim & pl c 

u.s.A-. 

4.77 

4.51 

4.38 

4.29 

4.28 

4.24 

4.23 

4.23 

4.22 

4.18 

4.11 

4.00 

3.97 

3.92 

3.92 

3.80 

3.74 

3. 72 

3.66 

3.60 

3.56 

3.47 

3.47 

3. 22 

3. 09 

Means 

KENYA T-TEST 

4.58 3.86 

,. 
4.64 ' 2.04 

4.50 

4.14 

4.66 

4.50 

4.02 

4.12 

3.58 

4.45 

3.40 

4.10 

3.32 

4.54 

4.54 

3.22 

3.66 

4.14 

3.50 

3.42 

2.92 

3.28 

3.46 . 

2 . 86 

2. 68 

2.14 

1~64 

1~54 

2.50 

1.24 

0.69 

1.64 

0.58 

3.01 

0.49 

1.54 

-2.58 

1.02 

0.60 

1.23 

-1.48 

0.59 

1.50 

1.28 

0.78 

-1.54 

0.09 

0. 29 



1he T-test from the tables when n = 25 degrees of freedom: n-

1=24 and at a significance level of 0.05 = 1. 711. Overall, there 

is no cliffcrcnc in th perc ivcd fulfillment by graduate sttrlents 

from U.S • A. nud K ny '1 • tvb L of the tests fall in the accepted 

r gion. w h r [or r ject the null hypothesis .that there is 

a cliff t- 'nc in perceived fulfillment desired fran career path 

between graduate l:usiness students in the U.S.A. and in Kenya. 

we therefore accept the alternative hypothesis that there is 

no difference in perceived fulfillment desired from a career 

path by the b.vo groups of students. 

4. 2 Perceived fulfi1brent of Organizational ~1oyrrent versus 

Entrepreneurship 

Further still, dependent t-tests were computed between the rreans 

for the perceived amount of each characteristic provided by tM:>rking 

for an organization versus owning ones own business. 1he results 

are as shmvn in the table below 

Table 8: ~ans, standard deviation and T-tests for the and perceived fulfillment of job characteristics for 
importance 
the total 

sample 
a 

Order 

18 

3 

25 

6 

4 

y 

u r 

4.fh O.ffi 

4.64 0.48 

4 .53 0.57 

4 .~ 0.91 

0. 7 

u r u r 

3.16 0.96 3.98 0.99 4.19 

3.33 0.00 3. 0.98 2. 

3. 0.97 4.67 0.00 10.03 

2.14 0.97 4.72 0. 7 5.18 

3. .22 1. 5 L 
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As depicted in Figure 1 and table 8, awning ones own business 

is perceived by graduate business students to provide more of 

the desired job chnrnctm:istics than working for an organization. 

It cnn also l UwL the most important characteristics 

arc lest: SiJl:i. n cl I the org·mization. 1he organization, however' 

sntisfics n·o1 · of t:he least important characteristics, such as 

pen11its regular routine in place and time and has clear cut rules 

and oroccdures to follow. 
' 

1here are, ho\.vever, a few exceptions. Owning ones own b.Jsiress 

is ranked lowest in having retirerrent benefits and relatively · 

lmv in having clear cut rules and procedures to foliow. A charac

teristic which is ranked highest as being pr~vided by the 

organization, yet these same characteristics are considered to 

be less important in a graduate's business career. 

In general, owning one's own business is perceived to provide 

rrore of the rrost desired characteristics that graduate business 

students deem important in any career. It is therefore expected 

that students should make a career choice in business since it 

is business that provides more of the job characteristics but 

this is not the case as will be sha.vn later on. 

Similar results were obtained by Brenner et al (1991). In gereral, 

he fot.nXl out that there v1as a difference in the rurount perceived 

to be prov'dcd by ither \,urking for nn organiz: tion at o.vning 

tl i r (J.o}l1 b..lsin- 'lh y d at le rel o s · 1i i anc 0.05 

'1 
a 1 c1 ract ris ·ics d by •1 t- est 

4). • 
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Figure 1 

Comparison of percei ved ful f iln nL of organi salional employment . versus entrcprcnuership 

I , I ) I t+ 1(, lSI 

KEY 
~~ Job characteristics ra~l in order o( perceived importanc 
~ Perceived ful filment provided by o.vning b.Jsincss 
o-o-<> p rce·v fulfilmcn · provid by rki for an or 

4 • 

,. 



,. 

For most of the characteristics, the respondents perceive a signifi

cant difference in the amount of fulfillment that is perceived 

to be provided by th orPaniza Lion and operating ones own b.Jsiness. 

In most C<lSCS' rt•nc.lu·lt ·tud nts perceive operating ones awn 

bJs i.ncss will 1 rovidc what might be categorized as the IT19re exciting 

work outcanc ( .g . a feelinng of accomplishment, intellectually 

sLimuJ ating advancement, working independently) . Working for 

an organization is perceived as providing mundane outcanes: job 

security, leisure time, clearly defined rules and provides procedures 

and a regular routine. 1he only exception that being an employee 

is more likely to result in receiving recognition as a reward 

for good performance. 

In general, indi_viduals perceive that operating their own b.Jsiness 

would be more likely to provide them with exciting and desirable 

outcanes. 1hey pe~ceive that working for an organization is 

likely to result in a safer, more routinized and less exciting 

work life. 

4.4 Gender Difference on perceived Fulfillment 

Overall there is no significant difference ·in the perception 

of the importance of the job characteristics by males an:l females 

as shown in the appcooix 3 and in figure 2 . 

.1. Male on the aggregate pr fer a job that gi es the 

2. 

spons.bility of taking risks re than f~1l s. 

F lc on th otl r hat :J pr r 

a j b tha i 

cullur 1 

c ni 

rkin 



Figure 2 

Gender difference on perceived fulfilment 
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From the T-test at 11=29, degrees of freedom; n-1 = 28 arrl at 

a level of significance of p = 0.05, the results are as hown 

in the appcnii x 3. l· rom Lhc Lables, the t-test is 1. 701. We 

can therefor cot 1 u I LhaL, all the calculated tests fall in 

L he ace 'pllnl' t· c i on. We Lherefore reject the· null hypothesis 

Lhal thcr is a difference in perceived fulfillmennt desired 

from a career path by male and female students . We accept the 

alten1ative hypothesis that there is no difference in perceived 

fulfillment desired from a career path male and female students. 

1hese are consistent with Brenner et al (1991) results who concluded 

that, in general males prefer to earn a higher incane, take risks, 

and supervise others, while females desire work that continues 

the development of knowledge and skill, is intellectually stimul~ting 

annd provides congenial associates and comfortable working conditions 

Similar results were also obtainned by Manhardt (1972) arrl Brenner 

~ Tomkiewicz ( 19 79) . 

4. 5 Preferred Career ard Intentions 

\.Jhen asked the career preference, if they were free to make any 

enploymcnt choice they desired and then given their constraints 

th results Rre shown in table 9. 

1able 9 

Graduate Busin ss Stud nts' C..1reer Choice 

h 

15 
7 

2 

5 

0 

5 

cho·c 



When students are free to make a career preference, only lS"l'o 

of the studenls want to exclusively work for an organization, 

while 30/o want to own Lh i r own business, 56'7o want to start working 

[or .:m orgnnizat i 1 and lh n finally settle down to business 

or pursu0 )th car ers simultaneously. However, when faced with 

<.l r st ain d choice only lO"l'o want to pursue a career .in rusiness, 

lO"l'o in both h.1siness and organization arrl 80'7o of the stu::lents 

would rather wurk for an organization. 
I ' 

1hose who choose ooth: working for an organization and o,.;ning 

their small business as a career pre~erence do so because of 

the following reasons: 

1. Gain experience from the organization 

2. Job security 

3. Raise money to start a business. 

1hese reasons also explain why many students choose to start 

working for an organization. Unless otherwise, stu::lents normally 

do not have the initial capital and even if there were resources, 

there is the element of uncertainty involved - apart fran capital, 

a businessman neccis to make acquantances: knc-M were to h.l)' or 

sell, artl to whan. Consequently stlrlents logically choose to 

start by working for an organization. 

1hose w1 choose workin for an organization, most of them 

compcll d to do so, thy ~r pon ored by th organization 

(or tt i • w 

t y or 

r rkl 



following as their major reasons: 

1. 1hey were looking for better prospects 

2. 'lhejr jobs w r n · cl arly d fined 

3. Low pny 

4. No inc nLivcs 

5. No [reed om 

6. No promotional prospects 

7. Work overload 

8. Religious principles 

4. 6 Influence of fonrer work experience ~.Ad parental infl~e 

on career intentions 

Assuming that those who choose both careers: _working for an organiz~

tion and owning their own business and owning b..Isiness exclusively 

have an interest in business. And further assuming that stt.rlents 

whose careers own a business or are both employees or a,.m up 

their business then the following can be deduced: 

1here is a relationship between v.:hat parents/mentor/guardians 

occupation and the choice of the career path that are chosen 

by the gradtmte business students. It is assumed by the graduate 

rosiness sttXlcnts. It is assured that stt.rlents whose parents 

a.vn a business should choose operatinng their a.vn tusiness. 

Graduate business s l.ilents whose parents ei her a,.m a tusi 55 

or re th employ es arx.l own r · of rus in ses rro t o 

c th ir vn b.J in ss or h ca s . 1 

ran th t 
• 

c 1 n 



1he same argL.DTient may be extended to students \vho have 

work experience. Of th 30 students who had had prior work 

orior 
~ .. 

cxpericnc , 25 pursue both careers and 2 to oon their 

own bus Ln s whil only 2 choose to work -for an organization.· 

It is cxr ctcd that students who had prior work experience have 

some money and would be the better to show whether there is 

satisfaction or not when an individual works for an organization. 

It is surprising, however, that such students who have work 

experience still prefer to work for an organization. 

Assuming that students who had either worked for an organization 

or owned their own business have had prior work experience then 

it can be observed from table 10 that, 6. 7io of the stuients who 

had worked for organizations want to pursue both careers. If 

we further meke as assumption that any onne with an interest 

in business (either ownig their own business or pursuing both 

careers) , then we may conclude that about 9Cflo of the stu:ients 

who had prior work experience in the organization are potentia!.. 

entrepreneurs. However, as shown earlier on, most graduate business 

students opt [or organizational employment due to what are perceived 
I 

to be insurmotmtable obstacles at the rronent. Looking at stuients 

who have not had any \..Urk experience 80"/o have an interest in 

bJs ·ness. 1h s f:in:lings supplement earlier find in s that grad L.'"lte 

it ss stud ts lave n ·incl·n· on to. .. rds oo in ss oo· d 

to th r 1 eire h y 0 f:or o · aniza iona 1 

(1h ction cold ur l r ly h c tld 

) . .. 



1he above results are shown in the table below: 

Table 10 

Influence of fonncr work ricnce and gender on career preference 

Total ..k:b Preferen::e 'ample ~.a tim B.siress Pcth 

Parents/Mentor I 
Guardian No fo No fo No fo 

Work for 
Organization 10 3 30/o 3 30/o 4 4(f/q . 

Own business 4 0 Oa/o 2 SOlo 2 S(f(o 
Employee and 

23 2 8. 6a/o 9 39/o 12 52.2 Owner 
Neither 13 2 15/o 1 7:6/o 10 76 • 9/o 

Graduate 
Work experience 

Work for an 

Organization 30 3 10% 2 6. 7/o 25 83. 9/o 
Operated own 

10 2 2(1'/o 5 S(f(o 3 3Cf/o tusiness 
Neither 10 2 2Cflo 6 6(j(o 2 2CJ'/o 

Graduates were further asked to estimate. the probability of 

success . 66/o of the sttrlents estimated a SCflo or better chance 
of success in an organization ~hilc only 4rtfo estimated a 50% 

or tt r ch nee of: success in opere ting their own l:usin ss as 

sl .m in tabl 11. 1h t·oup as a l4'Jhole ntici pat 1· at r 

uccc s in n or anizatio l c th n h ir 

n 
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on, many students prefer owning their awn business but given 
their own clrcumstanc s mosL of them realistically choose an 

organizntlonc1l cnr r. 

Tnblc 11 

Comparison of job frequencies by job preference 

Success in Total Job Preference 
Organization Sample Organization Business Both 

2Sio or less 3 0 1 2 
26io - SOia 14 3 4 7 
Slio - 75% 24 2 7 15 
75% or over 9 2 3 4 

Success in 
Business 

25% or less 18 2 4 12 
26io - 50% 12 2 3 7 
51% - 75io 15 3 5 7 
7 5io and over 5 0 3 2 

" 



Section 5 

5. 0 DISCffiSION, SlJt-1ARY & LIMITATION> 

5.1 DISCUSSION 

'Ihe results of th pr sent study suggest that graduate business 
students g n rally perceive business ownership in a positive 
light. Many important job characteristics: intellectually 
stimulating, continued development of knowledge and skill, a 
feelig of accomplishment, working independently adn originality 
and creativity to mention but a few - were strangl y associated 
with business ownership. 1he perception that business ownership 
can provide a variety of desirable outcomes probably explains 
its popularity as a potential career path (Duffy and Stevenson 
1984, Karr 1988). For Kenya, this is a welcome opportunity, 
as Haruer (1984) ob~erved when lecturing at the University of 
Nairobi that though higher institutions of learning prepared 
students for public corporations and 1nulti-nationals 

' 
that the 

real business of Africa in general and Kenya in particular were 
small individual businesses which are mainly associated with 
entrepreneurship development. 

Nevertheless the preset study also revealed a glaring inconsistency 
between the graduates attitude toward CMning arrl 0 ing their 
o.Yl"'l busin ss ar¥1 their ·ntentions to.vard pur~uing such a career. 
A rna ·or· ty of the students p rc ive at the nt in u table 
obst,cl 5 s h a 1 ck of na "al re ources or lack 0 

which bl k tl P' th rd tl ir p f rr 
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Since these businness graduate students perceive less success 
in operating their O\vn business than working for an organiza~ion, 
it could lx' postulntc 1 thnt th y would also perceive such a career 

as rno1c ri l<.y and th 1· fore more less desirable. Although sore · 
-rcscar h ( lkockhause arrl Horwitz 1986, Masters and ~ier 1988) 

suggests that risk-taking propensity is not an accurate way of 

distinguishing entrepreneurs. Seeton and &:Y.vman (1983, 1984, 

1985, 1986) show that entrepreneurship students exhibit greater 

risk-taking propensity than other business majors and non-busines 

majors. 

While business gradu-3.tes in the present study do not value the 
opportunity to take risks very highly, those who prefer to operate 
their own businesses do not value risk taking more highly thaP 
do those who prefer an organizational career. But, they do nJt 

appear to value risk-taking to the point where they would be 

willing to risk career success to operatig their own business. 

On the aggregate most people are risk-averse an1 as Harper (1984) 

rotes, srnall businesses are extensions of the personalities of 

the owners. 1herefore, one may conclu:le that even among business 
graduate stoocnts there arc those who are more risk-averse ~han 

others. It is like t1~ing to answer the mute question: Are entre-

pr neurs oom or rna ? 

of DJsit s graduate curricula 

for approaching ·hi ca r 

y li n n · curricul . 

r 1 



Brenner, et al (1991), Hills (1988) argues that college-wide 
acceptance of entrcprcn urship is rare, and it is often an orphan 

in the funcl.ionnl q~anLwLion o[ business schools. Since so 
rrnny gnldunt 'S l l i. ~..hat operating their CMr1 business is rrore 
atlracliv , n might advance the argument in favour of a rrore 
ool<mccd curriculun which prepares students for business c:Mnership 
as well as an organizational career. 

However, in a conceptually practical vein, one also might argue 
that, regardless of the reasons, a great tnajority of students 
do not plan to awn their own business, . therefore the curtent 
emphasis on organizational careers should be maintained. In 
addition, one cannot disregard the possibi~ity of cause and effe~t. 
Do today's business graduates major in business because they 
alre~dy contemplate a career in an organization and thus are 
satisfied with present University curricular? Or, do ehty enter 
graduate business programme with on preconceived preference for 
either career direction and are guided toward organizational 

careers? 

One may also ask the question.: Does the business programme give 
the students enou h to ookc them a career choice? \.Jhen students 
state that they want to gnin experience in an organization, is 
this aspect catered for in th business curricular? 

1h Birla Insti t ute of Ted ology sou h of I i has inco11 
[ tur ·n th ir pro r< 1ich l s led to tr p uri l 

in I rr 19 1: 11 - 23). 
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Selected engineering students nrc invited in the last year of their course Lo con: ' out n r SC3rch project to develop a 
practical solutl.on t? n t chni7al prC:blem which form the basis of a small cngtn nn~ nt r1 nse. Jhe answer to the problem is presented in wt·i ·inl~ :H I in n laboratory prototype where 
applic, blc .. .'lhc tud nt th n proceed imnediately to a 3-rronths course in cnl rpr 11C ut· ·hip and small business enterprise .managerrent which is concluded in a peclal ccnler and they start their business. 

1he data r-vcaled in this study appears to present oore questions 

than answers regarding the emphasis which should be placed ,. on 
' entrepreneurship curricular by business schools. For instance, 

are courses in entrepreneurship of value in that they provide 

practical education which will be used to further their business 

careers? Or do such courses merely entertain students who have 

little or no intention of operating their own business? Ib such 

courses merely give students a chance for wishful thinking about 

a fantasy; or do they provide the impetus toward a potentially 

rewarding career for individuals who have not previously considered 

this possibility- A survey by Hills (1988) revealed that college 

professors felt that entrepreneurship courses are extremely 

important. Ho,.;ever, the sample consisted of only 15 professors 

who teach entrepreneurship courses, am the results would appear 

to be sane \vhat biased. 

Finally, it (Tl.lSt be recognised that graduating b.Jsiness stuients 

are in the embryonic stage of their car rs and probably cannot 

ccur tely envisi th i ·car r position in the relev nt future. 

iblc tl ny of th wl pr: n ly n:: iv 

in u bly ol cl 'l 

h ir ion n i ·u 1 n 



·' 

come. 1hus tQe possibility exists that many individuals who 

include business. ~vnership nnd operations today may be entrepreneurs 

tomorrow. 1hc ngre mcnt to which this phenomenon occurs should 

certninly be <1 primary d t.: r:minant of emphasis placed on entrepre-

neurshi.p in ~tsiness pro ramres. 

5.2 Conclusion 

Kenya's graduate b.lsiness students showed similar results as 

those obtained by Brenner et al ( 1991) among American graduate 

students. 

1he stu:iy showed that business graduate students in Kenya value 

most a career that would be intellectually stimulating, has 

continued development of knowledge and skill, has a feeling of 

accomplishment, requires one to work independently and use origina

lity ard creativity. Consequently, employees of graduate business 

students should provide the above mentioned if they expect to 

retain them. 

Canparison of the perceived fulfillment by the two career paths; 

YX)rking for_ an organization and avning their own business revealed . . 
that their <XVO rusiness will provide most of the job characteristics 

that are considered important in any cnreer. 

11 e sttrly also revealed th t perccp ions of the u1 f i 1lment doc · 

t aff ct try into th two carr pa·h . 1h s s ma·nl ca 
r r factor • h s ial iti 

nc ha ·h d c 
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Students that have had prior work experience or whose parents 

own a small business either on part-time or full-time basis . spews 

a grcntcr cl grc of want ing Lo slart their awn business. 

S.4 Limitali n of the stuiy 

1he use of a Like rt scale; though a Likert scale has the advantage 

about scoring and allowing an expression of intensity of feeling 

(Likert, R. 1932) but his scale has received criticisms in that 

the scores are not additive. If an individual chooses 2 am 
another one chooses 4, we cannot say that the latter strongly 

agrees twice as much as the former, rather it is a proxy for 

the persons' attitude. In addition if we have a statement that 

generates mixed responses, we tend to question it on the grC>Lifrls 

that it rrust be ambiguous or at least not discriminating . Further 

still, a Likert scale will tellus little about a person's mathemati

cal ability because both poor am gcxxi stu:lents could be expected 

to answer the problem. 

5. 5 Direction for further Research 

'lhis stt.rly deal t wi t h graduat e h..tsiness stt.rlents al one, it .may 

necessary to urdertake a. simil ar stt.rly to inclu:le al l rusiness 

sttrlents so as to get a canprehensive picture . 

A ttrly on th 

wt ch in 

pr ur hip c 

view toward rusin ss curricular by I c u r 

ss sch s· lly as i 

y 

2 



It could also be interesting to carry out a similar study among 

employees of orgnniza ions spccinlly those that are cited to 

be under rrolive1ti n.nl cri is. Such a study will help such an 

organization t:o t"C t:ructure and even accomnodate employee needs. 

After all organizations are concerned about survival and such 

a stuly VX)Uld be just one way of surviving in the ever greater 

competitive world. 
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