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ABSTRACT 

The stud~· \\as about thl' rcspon c-. h) the L 'ni,·crsi ty of :tirobi to changi ng environmental 

conditions. It.; objecti' c '', In dnlllllll'lll th<..· l 111\ crsi ty of Nairobi's responses to the 

l't1\'irotlllH'tll :tl ch,lllMl' . I 11. < oll<'l tlnll lnr this study was carried o ut usi ng a questionnaire. 

lnlilllll:tti(lll t'tlllr ted \\,1 111. h d ustng contcnt :tnalysis. 1-' rom the findings, the UniYersity 

uf .tttPhi 11,,.., a 'tudcnt 1 pulation ranging from r,oo to 1200 per the units or departments. 

( )u the 1..' tctnal ch:lllgc~ :mJ challenges facing tl1e university, some of the changes hm·c 

stirred the tum cr..;itY to ;lwakc while others have been har'ih. The umverslty is greatly 

:tffccted b, the increa e 111 competition from other institutions especia ll y with the 

introduction of the module TI programme and thus the institutions arc competing for 

tcaclung staff and space and ~tudents. 

Re.;ponscs ro rhe changes han: been by unit basis and others by umvcr-;tt\' as a whok. 

Findmg:-. mthcarc rh:H rhe uni\'t!rsiry's rcspon'e ha..; been greatly hampt!red b, the sl< l\\'ll<.:ss 

of the management. The unin:'rsiry ha-.. not adetJUatcly rco;pondcd to the change-.. and the 

challenge it IS facing ti·om the c.·ternal etwirnnmenr bccauo;e there arc ..;nme internal 

weakne -..c affecting rhc uni,·cr it). In order to ~tchicvc the objective. and h<.: able to 

mea urc thctr pcrfom1ance. the uni' cr,.,it · ha put in place .lltnL' mea ttrL's t<, mldrL'S the 

tud\ wa • bl · to find th:11 the uni' <.'r it, I • • 1a 

·n rn 111 w re 1 llld t ) 1hc · ch. n ")c • nd challenge b\ onung up \\ uh en· , I m a lll'l' . 
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CHAPTER 1: I TRODUCTTON 

1.1 Badq.tround 

'l'lw ~ll<'l ('~~ nl'r\ ''") <ll 'i\111~ 111 11 1 dt'!I'Jilllll<'d hy il:; rl'spnnsiv"nrss In the: cnvironm c.: nl. To b • 

ahk to n·1ni11 ttllllj'l'lill\l ,d\.1111.\,'l'. org.tnlz:tlions tH:cd lo <.:xamin<.: th~.:ir <.:nvironm<.:nt both 

e lnnal and in1n11.tl .111d 1 pnnd ace( r<hngly (Port<.:r, I ~H5). Th<.: <.:nvironmcnt can b<.: re!~Hivcly 

stable PI' turhuknt. I ~.tch b d oi turbuknc<.: has cliff<: rent characteristics and requires a different 

'>tr:ttcgy t\l m:uch. l he strategy in-turn has to b<.: matched by appropriate organizational 

capabilit~· for . mYi\ aL growth :md denlopment ( \nsoff and McDonnell, 1990). In a stable 

em ironment. organizanons arc under no pressure to change. The major concern then is 

mainrainmg the firm'..; posicion agamst any competition. Turbulence in the busi n~.:ss em imnment 

puts pressure on organizations ro change so they can effcctin~l; sustain their competlti\'e 

Porrer (I <Jl'S) :ugue' that. the ongin of compctirn·e advantage.: may be found in a firm' local 

em·ironment. ( )rganiz.Hion' are reLiuired to ha\'C a profound understanding of the indu try they 

• re 111 'I hi re<.Juire them to ha\'C a thornugh knowledge of tlw cnucal :;ucces f:tCIClr..; and t hl· 

dm cr of ch. ngc in rhc indu try. \n org:mization can furthl'r c >mpete e!Tecti,·l·l) whcn it 

1 lcnu 1c the •nup it b Jon • to,'' 11h111 the mdu tl'), an I thl'rL•ftll'<.' I ·am morl' .1b ut us 

lo r n .11 and the unra tndu In dl'\ ch p fo u · I tr.He '' that \\ill 

n. hi · It cup trr:t tt c.:gm ·nt \'\1upp . nd Pt.·ru:r \. 19 ). 

nd n n I h. 11, h. 11 1 n n ed 111 th I u m llllHill 

hu Ill , Ill/ hn • 1 tl h. 



realized that their existing strarcgtes and configur:ltions m:l\ no longer serve them well (Ansoff 

and f\fcDoncll, 19<JO). 

' I he I · vnyan l'll\ ir(lllllll'tlt 1 tll 1 l l'111pt (rntn ' hat the g lobnl scenes arc cxpcncncmg. 

( )rgalli:t:tti(lns hl·ing l'll\ tl'lllltl\Ctll d p ·ndcnt ha,·e to cons tantl y adapt their acti,·itics and in ternal 

co!lltgur:ttt<lll" t<l n·ll •ct tiH.' ilC\\ c tl'rnal realittcs and failure to do this may put the future 

1.2 The Uninrsity OfNairobi 

'1 he \ tee Cluncdlor of the lmnrst!"} of l\:airobi, Prof. Kiamba in his write up "The need for 

change''(L-0 · \\'eb:itc , explains that pro,·ision r>f higher education within Ken~ a has been 

subjected ro the dyn:1mics of a fast changing society. "\s the socicl) reexamines tts goals and the 

untlcrhin•7 soct:11 contract, instinnions arc burdened \vith deYcl(>pin1r and nurrunng the 
. 0 l-1 

knowledge b:1~c upon "hich different sector.., nf the economy chart a way forward. The 

t•nl\'cr.irr s\'. rem 111 !"em·:\ hence is an indi..,Jx·n..,able parr of the :-;ocieral marri. ·. It pro\'idl'" a . . 
kn()\dedgc base through the rraming of critic:1l manpower need-. and through till' c:m:h and 

pur uit of ne\\ knowlcd •c. It hn become impcraU\'C that rht· uni,·crsity mu ·t tlunk and , i ion 

• head f urn 111 ord r that change 111 octet) llc not render th. t knnwledgl· ba c trrde' nnt. ' llw 

gr ~Ill , d 111, nd for pr lu r · of higher education, h. b en create lm p. rr b~ the ri in , numbt•r 

of hool •r du rc Jooklll for funh r a(h. nccm ·m Ill th •tr cdu auon nd Ill th · 111 rc.1 tn , 

th · c 10< m~. dcm. n lm ' m >r ktll d \\c rkcr t m ·t th nc d c , lllOI 

>Ill 



For a long time, Uni,'ersity of airobi (l~O J) hns been the leading provider of bighct education 

in Kenya. Due to the risen demand f(lr higher t'duc:ttion, more and more private universities 

have been cstablishcd as \\'ell as t' p.tn,tntl nf publit lltlivcrsities to ater for the demand. This 

has posed challl·ttgcs to tit· l ( l tn nutnt:un lh leadership role and it is expected that it has 

rcsp()lldnlto ch.Jtlgt·' i11 tlw t m 1rnnm ·nth~ adapti11g it s operations to meet· the new challenges. 

l'lte l 'nl\ l:rsitl nf .uwbi (l () ) ts nne of the oldest universities in Kenya. Started initially as 

the Ro1·a l l'echnical College. it has grown through vano us phases to become a fully-fledged 

uni\Trsit\ in 1970. _ \lthough other universities, both public and private bave emerged in the 

interceding years. the CO~ T has remained the largest in the country. In this respect this 

Lulin~rsit~· holds a ~pecial place in Kenya and ine1·itably its traditions ate used to inspire the 

organizations of the rest of the uni,·ersity system (C ni,·ersit:y of Nairobi, Calendar 2000). 

lrninrsit~· of ;\ airobi by its his tor~ and posmon finds itself in an inherent role to provide 

leadership in rhc Jom:un of higher educarion. 'l he c.·rcrnal etwlrnnmcnt within \vhich rhis role 

ha · to be performed has changed dramatically. 'J he l nin·rsit) has had to take stock of this new 

dtmethion and come to rcrm ... ' ' irh the challenge' within ir... new JeycJ of lnt<.'l':l.Ction. l ' ni, ersit) 

• f 'airobt i faced '' irh m!lJ<>r ch.tllcnge' indudmg it~ identity, the need for greater rclt'\ a nee 

nd cffictcnc\ m th manner in '' hich the uni' er itY u\11 11 und, mcnt.ll ,·i t(lll and mi,.. ... j, 111 a 

:-.dl, the 11 d to dc\d p the Ulll\Cl in con 1 tc.:nth \\ith th· rl' rructunng o tlw c·onum). 

I unh 1, th r n ·cd h.l gr • t ·r • cc unr. l thn and n ttl\'11, to the n <.'d uf 

th o br:un lrmn, UJ •tad th ll\ th Ill\ I It\ 

till) r ) ttl , th I nr d tm () th lm II • tn lt 



The UON is operating under a changing em ironment ;111d hence evident that it cannot afford to 

rest on the laurels of trs pa:-t ..;uccc "l'. It j, l"Xpl"ctcd th:1t l 10N has been responding to these 

em tronnwntal changt:"· 

The University of Naiwhi C. \1\\)Ht~(.:s 

Thl· Main CamtHt' t sttu.llt'd ne~r the Cit~ Centre and bounded roughly by I larry Thuku Road 

()l\ thL· ! •:: 1~1. l 'ni' tTit~ \\'.1y and \erere Road to the '-;outh, J\lamlaka Road to the West and 

mnbi Rin~r-> to the ' ()rth. 

The Chiromo Campus i-> located across the l\Isonga Wai Ri,·er, some two kilometer's from the 

~lain Campus off R.i' cr tde DnYc. Tlus campus accommr>dates the College of Biological and 

Ph,~tcal ~CLenccs and the Pre-chnical :\Icdical and Veterinary Departments of Cl IS and C \ \'S 

respcctl\ ely. 

The Upper Kabcte Campu ts situated close to the • 10rth-Western City boundary off 

I· apenguria Road and snmc thirteen kilometer'· from the ~lain Campus and houses the College 

nf • \gnculrural and \' etermary .'cH.·ncc~. 

The Lower Kabctc Campus loc:ttcd about ten kilcm1l'tcr' · from the ~lain Campu~ along l.o\\ er 

Kabete Rq. d and hou mg the () £icc (,f the I kptlt) Pnncipnl of the Collt•ge ()f llumaniltl'" and 

0 1.11 ult) o Commcrc ·. 

'h · Kiku~ u .unpu I a ted 1 .tppr .·im. tel . .24 kll >meter' fn m the 1am < •• mpu .Ion. 

uoht h Ro. d , t Klku u 111 Kt. mbu Dt tn t • nd hl u 111., th~ I . lu , Ut n . nd 

I t m.l tdt 



The Kcnyatta National Hospital Campus i:-; loc1tcd about ft\ ' C kilo meters from the maw 

campus within the l(cn\'atra, atton;d llu-;pir:d "lwrc the C:o llcgc of llealth Sciences is ho used. 

The Parklands Campus louttl'd .lh•HII .' I dnnwtcr-; from the l\ l;tin Campus at Parklands Estate 

of Na irobi and he >lt '>l ll ~ lltl' I tt ult\ u I ,\\\. 

1.3 Statc..·mcnt Of The Problem 

In the List decade. the countn has undergone a lot ()f changes in all spheres of life. These 

changes h:\\ e not spared the l'niYct:iity of 1'\au·obi, which is the premier learning institution in 

the countr~ . Prof. r..,:.iamba, rhc \ 'icc Chancellor says in the introduction to the welcoming note 

to the unin~rsm "ebsm~ rhar ''J f \\ e do not continuous!: re envision or re -im·ent our miss ion 

and our L' ni' ero;it:. \\T risk seeing irs role being marginalized as the forces of change (and the 

tnultitudc of compenrnrs they generate) on:rtakc us". To achicYe a sustainable.: ac..h ant age \v hen 

·uch change occur:. an organization must find a 11C\\ po<;itinn by making trade offs and 

establishing a new -;y~tt:m of complimentary acri,·iues. 

( 'tllVLTl!~ "f Tairobi being the tir ... r uni\·t:r ·iry in I · L'llY~l and one of the large t o far draws 

attention to the need t!l '>tmk it ennronmenral rcspon ·es. ·1 hl' L'ni\'ersl!y whl) l' mand~ttc 11r a 
' 

k ng tllne ha b ·n rhc pro,·i ton of graduate l'ducatic n i acmg ch. lll'nge tu m, intam 11 

I dcr h1p and ptonc ·ring role 111 the field of educau n. In the attempt to mnintalll tlu 

· p ·crcd rh. t th · or •. ni1. til n i dapun • 11 to m · ·t the n cd 

0 the h. n •ed en rronm ·nr. l Ill\ c It r pon e ro rh tl) , I I Hh ·r 

litH 1 It! , nd JUI h 111 
111 • th m. 



There arc many environmental changes thar :1ffecr the operations of an orgaruza tion . UON is an 

o rganiza tio n and is also a ffccrcd h) cha ngc:, in 1 he en\' iro nm ent. Not aLl ex ternal changes arc 

rclt:, ·ant to organizatJ()tls . ( )r~·ant :t.ninns :lie l' ]WCtl·d to respo nd to relevant changes in the 

etwiro nnw tl t. !I a-; l ( > 1 n•sp11ndcd to these changes? 

1.4 Objcctin~ Of The tudv 

' l'h is st ud~ .\ddre..;ses tllle objcctin!. Tlus is: 

1. D ocumenting the l ·.o.:\.. responses to the en\'ironmcntal changes. 

1.5 Importance Of The Study 

The findings of the study arc expected to be beneficial to the Gonrnmcnt especially the 

;.,finistn of Education in formulating policies and in coordinating higher education learning. 

The public :111d prinrc uni,·crsitics who arc faced and arc affected b, similar cnYironmcntal 

changes, l ' ni,·cr..;tty of , au·obi who arc direct!\- faced b\' the cm·ironmcntal changes and 

• chobr: will roo t'ind it useful in areas to be idennt'ied for further study. 



CHAPT R _: LITERATURE REVIEW 

2.1 Introduction 

r\ s \\' l' aim I<> v. piotr llll' '-lmh nl tl'spntbl's by the Universi ty of Na.irobi, it is important to 

t\·dc\\ \\h,tt pn>t'rs 'H>n:d in thi· :m:a haH~ articulated on the subject. This will be the pillar to 

2.2 Importance Of The Environment 

Organiz:nions c~ist in a complex commercial, economiC, political, technological, cultural and 

social cm·ironmcm. This em·.ironmem changes and it is more complex to some organizations 

than for others. F·or sun·inl, an organization must maintain a strategic fit with the em·ironmcnt. 

The cm·.ironmem is important and an organization has to respond to its d) nan~ism, 

heterogeneity, instability and uncertainty (Thomson 1967). In audition, the compctiti,·e 

cm·irnnmcnt has been and continues to be <.lri,·en b, technological inn<wation, globali?ation, 

competition, extreme emphasis on pncc, quality and customer satisfaction. \" a result, 

or~anizarion-; mu-;t conrinuously create and innm·ate in order to sta~ relc\'ant and be succe-;s[ul. 

.\ ~ust:tinable c< mperirive ad,·ant:tge is achie\'(:d \\'hen there is a strategic fit bet\\'een rhe external 

and inrcrnal cnvironmcnr. • \ n otvanizatton's external t·m·trnnmcnt include-; economic forces 
b ' 

oci. I cultural, dem >graphtc :IJld technological, "hilc ir-; tnternal cm·ironmcnt include , rhe 

organtz:mon ' tcm • p >iicic • rc ourcc capability • nd corp Jr:m· culturt• (Pl'. n:c and Rnhin"nn. 

h. t. the tn u· nm ·nt 1 nu .\I , tor or nm t rg. llt7,\llon' urYt\ .1 .• nd 

• bto 1 h 1 • tn lu h mdl\ tdu.\l • nd < r, 1111. 111 n h' t o\ r th 



long term and a~ a community proJect in "hich to be actively invoked. It is a resource to be 

managed and to be shared, hence the need to dfccti\ cly manage the \'alue chain system and 

establish collaborati()ns, partlll'r"hips 1nd In gel 11woh cd in social responsibility to enrich this 

tTso urcc and enhallll' tlw l"IJ 01 \ll' im.tgc of the o rg~111ization . It is notcd that, many 

orgotni;ntions ~ll'l' llll\\' tl\lllt' th.111 L'n~ r being imolvcd in social responsibility activities since a 

good corptlrotll' llnagt' can al"n ben -.ourcc of compcti ti,•e auvantage. (PriccwaterhouseCoopcrs 

and a lion. 2tHll). It i~ imperatin: that managers apply critical inn;s tiga tion into the realities o f 

the ch:111ging em trnnmenr of this millennium through enlightened diagn osis of the problems it 

pl)scs. l'hc pohric1l and economic em'ironment for exam ple, can influence the lifestyles and th e 

health of the people. This same environment should also be seen as a system that calls for 

profound understanding in order to improve decision-making and to recof.,mize the links 

bct\\een the pnst. present and the future and bet\\'een local and global matters. This necessitates 

that strategic nunaaers therefore ,·iew the environment in all its context and persr)ectin: and ' h , 

under~rand the concept of strategic management. 

2.3 Strategic Management 

:rraregtc managt·menr i" diffcrent from orhcr aspccts of management 111 that 1t is conccrncd with 

C< mplcxit) :ui ing nut of amhtguou and non-routine situations with organi/'anon "tdc 

implicattun (lohn on :111d ~chole-;, I <J')IJ). ~trategic management include~ slratcgic analysis, 

ch tee and implement. tion. ' tmtcgic analy i where a tratcgt ceks t(l understand the 

organtz. til n mncgtc po iuon n. tcg1c cho1cc uwoln.· · the f, •rmulatton of pus ible course of 

· !Jon, C\', lu. ring th m nd cnublmg a chute · to be maJ · het\\'t' l' ll hem. • ll'!llt' •ll' 

ltn]l ·m ·nt. uon 1 on ·mcd ~ uh 1 l. nnmg h< \\ th · chot · o the u. rc ~ .111 h · put 1111o t' 1.· ~~ 

n i Ill n 1 111 • h h. n • · rt· JUlr i John ' n .uld ·hoi . 1 99' 



With I he enormous challenges that f:tn· t \1'.':1 n iz:t 1 ions in l hci r endeavor to acl1 ieve and maintain 

a fit bct\vccn the cl1\ ironnwnt, ~tl'.tlt'g) :1nd the tntcl'11:tl capabi lity, it requires that they employ 

strategic matt:t)'t'tlll'ttl. Stmt · 'll tl1.11l.tgt·mcnt is defined "~ts the al'l and science of fonnLllating, 

implementing and l'\ .du•t(lll,' 'I'll ., runcl!onal de<.istons that enable..: an organization to achieve its 

\ccording to Hunger and \\ heden 1999, P.3), "strategic management is a set of management 

decisions and actions that determine the long run performance of an organization. It includes 

em tronmcnral scanmng (both external and internal) strategy formulation, strategy 

implementation and c,·aluation." Emphasis 1s on the monitoring and evaluation of external 

opportunities and threats in light of the organization's strengths and weaknesses. 

, tr:ucgic response reyuires that strategy formulation, implementation and e\·aluation occur at the 

corporate, di,•isional and the strategic business units or functional units of an organization. 

Competition ocnu·-, at the ,·arious le\'cls and organvations must reinforce and support the 

C<llnpcriti\'c strategic at these len·!.. '1 his will work well, tf organizations empower the ,·arious 

hit·rarchical k•,·cl· and dcccmrahze deci"!on making where nece~sary to enable them to be pro

actin! 111 thcit different environment . :rrarcgic managcmcnr process clearly depict:-. the link 

I ct 'ccn the org:miz. uon and it cm·ironmcnt a· \\ell a ir · internal iunctl•lll · :1 nd capallllitil· ·. 

( \n off • nd lei onncll, 19<) l). l )uc to the d\ n:uni m oi thl· l' tWin •nmcnt, thl' trnt~:g1c 

fll.ln. • m m 1 ro h >uld , 1 o he d\ n:uni • nd < ntinuou . I hi t r t r 'rtlllz. tH n to lw 

n 1bl Ill p n I to ( mp ·uti' c , nd m. r t't ch~•ngc :m l ·n ur · onunuou 

ration 1 t1 Ill th Hll} Clltot (J>ort 'I, 1 <) 1 • 

) 



managers therefore need to understand rhc \':due nf stra tegic management to appreciate its input 

in business. 

2.4 Valm· OfStrah:gic 1\lauag ·nH.'nt 

Strall'gic nutn agctm·nt h,t.., helped organizations to be more proactive than reacttvc 111 copmg 

'' tth change.; in thl·ir c:-;tcmal cm·tronmcnt. Port<.:r ( l9BO) asc<.:rtains th<.: valu <.: of Strategic 

tllall;tgcment tP ~lll\ nrgamzauon 1s to prr)\·ide a central purpose to the acti,·ities of 1 he 

org.mization, rhc people who work in it (internal environment) a nd often the world o ut side 

(c"\tcrnal cm·inH1mcnt). This can be summarized as the organizations \ ' lSlon , tmss1on and 

objccri,·cs. 

~tratcgic management also enables organizations to adjust to the different condition<, or 

pres-;ut-c" due to rhe ch:mging external em·ironm<.:nr. Organizations can and do often create their 

environment, by focusing on strategic i-;sue-;. Porter (19HO) goes on to explicirl~ -;ay that strategic 

management helps companies de' clop su:-;tainable competitive aLh antagc. '1 o de\ clop str:ueg~, 

rhl') need to carry out an anal~ ..,j~ of rhc organizaw >1h L"'i.ternal and internal ctwironmcnt. This 

enable the organiz. tion to he prll:tcti\T to the changing etwironmL'IH rather th:tn rcacti,·e. 

trategtl: mana •cmcnr helps 1 ltgani'l, t ions focu t he1r Clltnpct it j,·l· efforts, hl· more diect i\'L' in 

t' >urcc .llo atton • nd tcknri ) 1hc1r kc\' succc factut ·. I hi" l'tl'ourc" th:tt org:tnl/:1!11111 arl' 

Jqokm , • t ion t tcnn nnpli ·auon th ir pl.n h "11 ·c CI'l':lling a utltme '~i bu nm: 

t r •.1111/ llf n tc •1 m. n. •cl'i n • ·d to un k t.md tht· con cpt o s tr. tl'g\ • the\' \ ' 1"\\' their 

n 1ronm m m • llu 1 



2.5 Concept Of Strategy 

Central to the st ratcgtc managetnl'lll pmrt·ss ts 1 he concept of Strategy. 1\ ccording to Porter 

(I C)C)(), p55) stratcg) "is lht· t"tt':tlit>nnl :1 utllt]tlt' .tnd 'aluablc position im·olving a different set of 

act i,·it ics". ' I 'h1s rlnplta..;tzrs 1 lt.11 111 .It hic\'c a unitllll' position an organization must trade off 

some dccisiPtls in dt'lt tttHnin:~ "hat to do. It might ne<.:d to perform functions or activities 

difll:rcntly t'nlln ll" cnmpetitor..;. Indeed .\ltntzbcrg (19%) agre<.:s that, strategy as a plan, pattern, 

posttion or pcrspecrin· ddines organizatirms and differ<.:ntiates it from other:.;. 

Strareg~· is a mulri dimensional concept. It is a match between an organizations resources and 

~kills and the em·ironmenral opportunities and risks it faces and the purposes it wishes to 

accompli~h. (,'chendel & Hofer, 19'9). 

:mcc strategic decisions influence the way organi.?ations respond to their etwironment, it is \Tty 

ttnportant for a firm to make strategic plans and c.ldine strategy in terms of its function to the 

t:tn-ironmenr. The purpose of stratcg~ is to prm·ide directional cues to the organii'a tion 1 hat 

permit it to :tclue,·c ns obJecti,•cs whtlc responding to the opportuniut:s and threats tn the 

t'tl\'ironment ( 'chcnJd c'· !lofer, I 'JI<J) 

.\n orgam/.auon' uccc h manifested Ill :Ht:untng a compctitivc p<>sltton or ~l't"lt'::. uf 

Cl Hnpctit-i\ c 1 n that lead to superior and tn:unabk per ormancc. • \cc"rtlinglv, there :1 rt• 

uccc . The fir t 1 that an organization dt·vl'iop nnd implement · 

•oal th.tt Cf)ll·cti\·eh de till' it po ition 111 

th tr tc cn 11\ tt 1 of t h dl\ ct t.' un u )ll,tl 
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consistent set of goals and polictes align the nrg:111 iza t ion 's strengths and weaknesses with the 

extcmal opportunities and threats. ~tr:ueg~ again is the act or alig ning an o rganization and its 

ctwironment and to maintain :1 d\ ntmic :tnd nnt :1 st:llic h:1lance. The third condition of success 

is th at an orgatll/!iti(ln's .;(till'.'' lw l.l'tllr:tlly cntH crncd wi th the creation and exploitation of its 

distincti\ c· C<llll]Wll'lll'il·s. th~.· uni~.1u · trcngths that mak<.: possible its competitive success Q)orter, 

I <JH5). Tlu:- is :1 cll'ar dL'tlHlll'tt~ttlon that strategy takes a central role in linking an orgarlization 

to it-; l'll\ irnntnl'tlt and ts a um~·ing theme that gi\'es coherence and direction to the actions and 

dl'ci~ion~ of an organi7arion (Granr, 2000). 

\.?_uinn ( 1980) non.:s thar, strategy as a plan or pattern integrates an orgaruzation's major goals, 

policies and helps marshal and allocate resources into a unique and viable posture based upon its 

relati,-e internal competcnces and short-comings, anticipated changes in the etwironment, and 

cont111genr mm es by intelligent opponent-:;. (Ohmae, 1983), agrees with this when he says that, 

stratcg~ is about C0111j>etici,-e adYantagc that enables an organization tO gain SU~tainabJc edge 

11
' er its competitor . ~tratcgy can abn be seen as the process of dectding a future course for a 

bu incs · aml ha a role in organizing and stecnng the business in the attempt to bring rhat future 

course ~:r ebb, 19 '<J). 

lo t orgamz:uion O\\ e their initial 'liCCL':-s to a untL]Ue .;tratcg) posttt<111111g that i · usually 

• cquircd throu rh clear tr. d1.· off: and in the alignment oi acti,·itiL·s to this positioning. lln\H'\ L'l', 

through 

· d lmon 

tun· and pre un: of gn.J\\ th, compromi l' arc maLk and in n·m~.·ntal 

r pmdu . nd unit. tion of ri\. I he )tne the norm. It is , t thi potm th.1t 
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continuous process that is often not ob, inns but requires insight and creativity on the part of 

managers (Porter, 19W>). 

Pettigl'(:\\, ( I<) <)(>) tl<lll'" th.tt, da• lolll nf ~ tratcgic choice nt any one time is the cnvironm.ent 

and the tntra - <>rg:uui'.tti<lll.tl \:ui.thk~ which 111cluck it s, technology, structure, leadership, 

intcrnal p<1l1tics and cultun:. ~tratl'gtc managers task is to have a thorough understanding o f the 

em irnntnL'nt they nperarc in and forge a fit between the strategy and the environment and 

cn~ure et)hcn:nce in the tntra-orgamzational variables a'i well as maintain consistencv with the < • 

strategy. 

2.6 Environment, Strategy And Capability 

~ \ n organiza rion has two different but complementary capabilities. One is management 

capability, \Yho-.e role i~ tr> idemify, plan and guide strategic responses and functional capabilit), 

which e\.ecutcs thc-;c re-;ponses ·• \ nsoff and :.Ic Donnell, 1990). . \ ccording to (G rant, 2000) 

survi,·al and succc..;s occurs wh~.:n :111 organi:tarion cn.:at<:s and maintains a match h<:t\\ c<:n its 

tratcgy and the L'nvironmcnt, and abo bct\\'1:<:11 us inwrnal capability and the strategy. lhc 

em ironment i n >r statll' hut turhuknt, discontiiHHl\ls :tnd uncl·rtain. 'tr:t tq!,i rtspothl' ctl\.., fur 

orgamz.ltj n to change th~.:1r .,trat~.:gy to match tht• cm·ironml'nt and also 1<1 tran.,form •1r tT-

de lf-,'11 their int rn~tl c:tpability to match thi • tratL"gy. ' l h1 rntutre., th:tt its intL·rn:tl re ourc~.:-:, 

\\ lu·h mclud both the tan:ihlc and intangible rc ourcc , m:unt:un :t ll":''tl'g!C lit 111 Jts 'nlm· 

h.un \ t m. I .ulut c to m. ll h . n mg. niz:uton' 11. tl'h'Y t 1 thl' l'll\ ir()nml'lll \\'111 rl'. tl' .1 

htl n or •. ntzauon th. 1 • il 10 m.ll ·h till' lllll'nl. 1 c. p.d 1111 to tmttg~ ''til 
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conststency or a match between lts srrareg\ and em ironment and a match between its internal ' '. 

capability and strategy has grc;tter ch:tnCL''- nf -;un j, al and success (Ansoff and !\lc DonneU, 

I 990). 

( hga niza t ton-; :ll'l' dcpcnd.\11 t nn 1 hl' em·ironmen 1 wh<.:lT 1 her<.: is a shift in the ctwironmcnt this 

t'l'ljllircs a shift in Prgani7ation\. -;rratcgy hkewisc the internal capability. This will enable it 

support the nc\\ strategic response-; effectin:ly (.\nsoff and l'l'fc Donnell, 1990). 

In an org:mization, if rhc em·irnnmcnt shifts, and there is no strategic response to match the 

organizations strategy to the em-ironment, it creates a strategic ga p. J .ikewise a case where the 

strategy matches the en.,·ironmcnr but the responsi,·cness of the organization capability to its 

strategy is lacking. a capability gap occurs. "\n organization's competiti\'e a<h·antage, may thus 

reside <ls much tn the em-ironment as 111 the indi,·idual organization. The challenge to 

organizations 1s to continuoush march ctwltonm<.:nt, strategy and their internal capabilities 111 

<>ruer to -;m,·in~. -.uccecd and to remain rcleYant (Porter, }<)gS). 

2.7 lrategic Management Studies Done In Kenya 

The bu mcs em tronmcm in KL·nya dra~tically ch:tngcd during the I<)<)()\., and the mo-.t ,-i-;tbk 

of th · e change h been cc 111 nuc rcfnrnb, which led to lihcralizattnn and pm·atizatton of 

t. tc 0\\ n ·d co11 ornnun . "11t ~ c and orh r ch. n 'C h:\\ crL'atcd h:tlkn 'L' to all { rg:uuz.tti(lns 

1 rc: 1 ate for 1 to 11 ( r not c r pr fit. \ numlwr o studi · h:l\ t' ll·cn 
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ln a study on strategic response-; by lclkom kcny:t Ltd. undertaken by Kandie, (20()1), noted 

that there was need b) public comp;tniL·s Ill rome up :tnd implement strategies that aim towards 

being a con•pcriti\'c pLI\ L'l' 111 the market J;Ht, (2000) in his study on l ~as t t\ frican Breweries 

I .td . noted th :ll a challgc 111 tht· tlttll[Wttti\ t' position rCL[Uires organizations to decide stt:ategies to 

adopt. lktt ( 11) 1).) L''!ahli"hcd th:lt, due to the economic reforms in Kenya, fmns in the dairy 

indu~tn madL· -;uh~t.ttlti.d ndJU"tmcnt. in their strategic variables, which include the marketing 

tni:-; cnmpntlL'tlt:-> tlf product. promotion, place and pricc. Kombo, (J 997) also noted, that firms 

in the mottlr ,·chiCk tndusrry made adjustments by introducing new technologies in product 

dcnJopmcnr. dtffcrcnciarion. segmentation and by targeting their customers with improved 

customer -;en-icc~. _ \U these studies, among others emphasize relationship between external 

compctiti,-e em ironment and internal organization's opcrations. Kenyan organizations must 

recognize the importance of rhis relationship and nature the samc continuously in order to 

sun iYe and succeed. 



CHAPTER 3: RESEARCH METHODOLOGY 

3.1 Introduction 

I' en y:t as a c1 >\II 1 t n h:t.; hl'1. n und~.·r:•ntn:• ll umerous changes economically, technologically, 

politically ami s<>li.lil). l Ill\ ~.·rsit; nf 1 
1airoht being the first public University to be founded 

in 1'-L'Ily.t .tnd one uf the larger so far has to be experiencing the trickle effect experienced 

by the gm ernment. The impact of the changes can only be guantified by a case study. 

3.2 Research Desian 

(), er a penod of time we ha,·e seen an upsurge of private universities ll1 Kenya. This has 

been necessnmcd by the changes in the higher education sector in Kenya. The research 

aimed to prm·ide an in-depth understanding of the cm·i.ronmental changes that the 

l ' nn er ·in· of _ · ai.robi has experienced and document how they have responded to these 

changes. 

3.3 Data Collection 

The n~.;;en.n.:h~.·r conducted in-depth personal inren·iews to fifteen respondents within the 

\'anous dep;trttnents nf rhe l ' nivcr..;ity of '\.atrobt. The selected respomlcnts were staff of the 

unin.>r "T in ·cnior posit inns ,,·ho \\ere willing to t'L'..;pond to t hc.: <.jll<..:..;tinnnairc.:. Thc.: 

re ·pondcnt inclu led .'e111or lecturer in the h\culty of .\n:. Commncc.:, lkpartmt·nt <>f 

I man an I .tdmim tratt< 111, < )ffice of l · nin·r it; of • Hirnbi I :nrcrprise ~L'tYiccs (l '. I ~.) and 

the o fi eo th · Ytcc C.h. n llor .• \ C( nn·rgcn e of' icw wn reached aft~.·r intt't'\'it·\\ in' till' 

1 1 n rc pon I nt •tnn • I. nt t e> the m I . \ letter o tntrodu non ~, 1 ucd tn thl 

r 1 m 1 t 11 1 1h • 1nt n 1 ~ l' • PI n It n I , yue llonn:urc \\. u e 1. \ . mpl 
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Second a I") data from the organiza ri1 Hl" :111 mul report~. stnllcgic pian, evaluation reports and 

go,·e rnment 's reports :1" well .1" 'l' -.;-.;lnll p;qwrs \\ t'rl' also used . T he data collection took one 

and a hall' months, t'n>tll ~lid~<.. ptl'mlwr to l·:nd ( ktober 2007> . 

3.4 Data An.d~ ...;i.., 

l'h<..· data an:d:·s1s wa" b.t ·cd nn the t~ pc of data collcc tcc.l and Lhc case study objectives. The 

in depth <..JU:ditati\'1.' data were analYzed using content analysis. Content analysis is a 

~ystcmatic, dct.ukd l]UalitatiYc description of the ob jectives of the stu<...l y. This m et hod 

enabled the researcher to analyze and logically group the data and to compile the results of 



CIIAPTFR 4: D TA ANALYSIS AND FINDINGS 

4.1 Introdurliou 

'111l' ch:u\gt·s th.tt h,t\ t' .df ·t~: I tlw uni,·ersit) include lack of funds, increase in competition 

from Dthcr in~tituttclns, changing needs of the labour market, changing composition of the 

~tudcnts. pu-;itt\ e political goo<.lwill, an<.l effect of government policies. Tbe external changes 

that haYe :tflecreJ the uni,·er~it) operations are as as explained bdow. 

4.2 Lack of fund for training and University maintenance 

h)f a uni' er~it\· to continue offering guality academic services, it has to ha,·e well trained 

qualified lecturers and staff. The uninrsity has to continuously train its academic and other 

staff ro maintain the quality. Howc,·cr, without financial ability or support, the uninrsity will 

find it difficult ro perform thi-; duty. J\mong the changes that han! stim:J the uni' t:rsity of 

t 'airobi i-; the lack of funds for training. Kenya has reduced the Statt: burc..kn in financing 

lugher cduc:mun. The L1ni,Trsitic.· oft 'airobt now t'l:Cet\·es only 70 per ct:nt of their n:venue 

from the ~·tate, comp:ucd to almost I 00 per cent :1 few years ago. Thts nH.:ans rh:lt the 

unin·r lt\ cannot afford tn tr:tin its entire .;raff ''ell. ·1 his has thus affected thl' unin·r ·it\' ~1nd . . 
f the chalkngc th:tL thl' uni,·cr it) ha to work'' ith. 

J he Ia t de. d ha e ·n • dimini hcd p r~ rm. nee of tlw ~.·con ltn\'. Tlw l • ni' l't it) 0 
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last two decades. The L'nin~r..;irv in tr~ phy:;ic:1l :1 ppcara nce has ceased to be an mspmng 

place and now prm·idcs an atn1l)~pht'l't' nf gln(\111 f:H removed from the vibrancy expected of 

a solid center of kamtn •. 

4.3 hH.:n.·al't' Of ComJ ctition from Other Insti tutions 

lnadctjll:ltt' Cundmg j, often lJUntcd as the root of evil. l Iowevcr, the most serio us change 

th:tt ha~ occurred in the environment in which the University of Nairobi is operating is the 

incrca~cd comperitiPn from and in the number of institLltions offering similar p rograms. 

Thi~ change b.1s led to increased demand on the university to change in order to remain 

compcum~c. lr h:~.: ro change its programs content, the availability (accessibility) and the 

a ffordabiliry. It al·o has to be content with the competition for the teaching staff who arc 

now rcmprcd to teach in the other institutions. The increase in the number of private 

uni,·crsicies which do not depend on goYernment funding means that the\' can lure the 

teaching staff to rheir uniYersitics because rhcy can pa~ competiti' e rates. 

The emerging of snmbr institutions of karning has created a lot of competttion, this has 

h:unpcn.:d rhc rate of JOb creation resulting in many unemplo~ cd graduates, with the 

C< tbet[Ucncc that oci~.:ty lJUe nons the rclc, ancc of rhe eJucarion offered hnl'. 

4.-l 1 T ~eds of th' labour market 

In I' em. 1 da .• thcr i a grc \\in' lcmand for th prr duct of highl·r l'duc. uon crt•at<:d in 

p. rt I . th n 111 • numb r of 
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pressure o n tl1 e uniYersit) to change 111 t:mdcm ' ' ith th e dem.ands of the labour market in 

order to m~1kc th c tr graduates reJe,·:tnt tn the Ill'\\ hhour m arke t dispensa tion. 

1-'t·om th e s tudy 11 \\a-; found th.tt tlw l'ltccts nn tlw ope ratio ns have com e from the increase 

itl compvttt i()tl l'mtn P!IHt' stt ttl.tr 111 titutinns, the needs of th t: labo m market, introdu ction 

o f tlt ()duk I I \.Plll"l"'· l.tlk l f lunds for traimng and changing compositio n of the studen ts, 

pos tti' t ' p() lt t tea l g1 1nd\\ ill. .tnd change in goY ern men t po licies . 

The prm isH 111 \lf higher cducanon within Ken: a is now subject to the dynarnics of a fas t 

channin" sPcict\. \ s the nct:d crrstallises for socict\.· to recast its goals and reassess the t-t 0 .. • ) 

cntical tssues underlying the social contract, all facets of life in th e n a tio n find they hm·e to 

adj ust to thi:-; DC\\ reality. This inc,·irably includes social institutions and with them, the 

dclt\ er~ :-;y ·tems for the goods and sen ices that socict)· needs. 

4.5 Chang ing the Composition of the Students 

1 here ha\ e been significant changes in student demographics. The introduction of module 

I I programs often called paralkl degret: programmes has changed the <>tudent sct:nario \'t:ry 

much. ·1 he number of students 111 module II has increased rhe population of studenrs and 

pl. ced a \'Cr~ bi • challenge to the ll11l\ er:-;ity st:tTict:s !tke tht: library, computer sen tces, desks 

and ther facilmc . The uni,·cr uy now opcr:ucs on a demand dnn~n courses from the 

tudcnt \\ ho ll<)\\ demand ur ccrt. in ubjecr · which hitherto the uni\'ersity would not 

n: p md dcman led. lodulc II 1 ring m the tudcnt who we uld othl'r\\ i c ha\ e gDlll' 

.1bro. d or JOlll ·d jumm coli ) md nt p. y C\'Cl") tlun • fr, m their p kl'l • nd tim 

dcm. nd ) h 1\Cil \,1u o th•tr l·)lllcnt. It \\till· unetht .1.\nd 

1111111 ,r,11 t t th um r tt to . umc th.u th th u I to. 



4.6 Positive Political Good Will 

There has been a wind of change in nll !iplwrl'" nC kenyans lives and the university must go 

along. This change h n~ kd t•, rl'dlllcd ttllt'rfcrctHt' in th e running of the uni\'ersitics. Llnlikc 

in th e prt' \ ll>tt'i \l':tl'" wiHtl l'''lltll,d cnnsidna ttons in th e policies of the 1..111iversities were 

more itnptltt:tllt tlt :111 tht•tt 1 11 ''" d't ·t•, this goodwtll is a boon to the univerisites. The need 

Cor :lrrckr:ltt'd and incrca:-ing dchn~ry presents universities with both challenges and 

opportunitie-;. The :tchtc,·cmcnr of the goals of universities and the aspirations of the 

communitY t-ctp.lirc an cffcctl\'C -.;trategy for the further development of the institution. Such 

n policy must no\\ focus on the shifting role of the uni\·ersities within the economy and the 

need for greater efficiency in the fulfillment of that role. 

4.7 Government Policies 

The need for :-rrarcgic pbnmng within the L' ni,-ersity is premised on the need for greater 

rclc,·ance and efficiency in the manner in \Yhich the C nin~rsity fulfills its fundamental Yision 

and mission. Tht: caralyo;r fnr this is the changed attitude of rbe ( ;m ernment towards rhc 

institutions of higher learning t"t:l]Utring that L ' niversitit:s become mort: atruned to their 

stakeholder and define. anc!w their obligations and expectations rowarJ those srakeh()ldcr-.;. 

In rhc recent \\ cck-, the ~I im tcr for Educnion ha:- bct:n calling on the uni' ersittcs to 

clungc and hem rc rc pon 1\'C to the need<; of the larger ::-ocict) and the student and sraif 

in ore! ·r t< • 'otd r •ular not . 

h:n p ·d omc ch, llcng to the uni,•e 1t in t ·nn o curri ulum om ·m. 
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facilities. These changes arc affl'cring thl.' entire U111\Tr~tt) and specific units. These imply 

that thl' uni"':rsiry is facing a lot (If chnngc:- .tnd tt therefore has to change with the times or 

pl.'rish. The unin·rsit) ts gn•.tth .IITl'l tl·d hy the ttH:rca~e 111 competition from other 

in~titution~ v-;pl·riall) "ith tin intrndultinn nf the module 11 programmes anc.l thus the 

in~tttution~ :ttl' Ullttpctill,l f,l, ll',\1 htng taff and space and student s. 

4.8 Responses To Ch.mgcs nd Challenges 

The t'L'~ponsL'" w rhc change..; ha,·c been by unit basis and the university as a whole. In the 

n:~ponsc w hm\ rhc unir..; ~pccifically haYe rcsp()nc.\ed to the changes; respondents indicated 

thar the~ han tncd to impron by training staff by way of paying part of the fees, impr<)Ying 

the facilities and mode of teadung and re,·icwing of delivery of personnel scrvicl.' s. This 

implies that the uni,·ersity has been forced to imprm·e in its human n:source in order to 

impro\T on it-; performance. 

I ImvcYcr, the stud~ csrabli:-ht:d that thl'rc arc changes and challenges the~ ha\'e not 

n:spondcd to. 'l11h 1:' bcc:mse of bureaucracy. The ~crious lack of managerial skills among 

univer-.ity aclnuni trmor stands out a-. a senous problem in the pur~uit of addressing the 

ch. lll'nge and change-;. 'l he fact that some of the faculties feel that the industry i-. ah-.orbing, 

mo t of their graduate has alst lead them t() rcla'X in the face nf the chalkngc f:tcing them. 

llu unphc that d pttc the fact that the umn.·t tty i facing a l()t of compt: tit ion it ha · nut 

h:m • d th old ~a\ f d 111 t thin hk I urcaucr. y • nd n tuning th. t the mdu tn 

mp. th ·u to th m. 



On the ability of the unin:rsttr to resp()nd ro the l''\ tcrnal changes and challenges, the 

university has the:: capacity to rc:-p(111d rck,·:1ntly tn the l''\ternal changes, the university is well 

placed onh if the bur(':lllnan· .., climul.ltl·d :1nd th;lt the univers ity 1s able to respond to 

challenges. 

'l'hl· uni' n~it\ ' has th ·t~:fllll' put in place sornc mc::asures to ensure that the positive trends 

arc maintatn~..·d and the ncgkctcd an.:as arc:: addrc::-ssed. The future plans concermng 

consolidatmg rhe re-;ponses to the changes and addressing the challenges include the 

intruductinn of ne'' programmes, cominuous improvement based on organizations needs 

and the addressing of pre,-iously neglected areas. On the continuous improvemc::nt, the 

uninrsiry has embarked on the improvemc::nt of facilities and the mode of teaching in order 

to address the challenge of curriculum content and deli-very. The university continuously 

improns based on organizationalle<trning and finding out the needs of the stakeholdc::r-> and 

then respond accordingly. 



CHAPTER FIVE: l\IMARY AND CONCLUSION 

5.1 Summary 

The stuth ''·l" raninl t>lll 'l .1 Ll ~·stud) of tht' l tlt\Trsit y of Nairobi. 'l'h<.: UniYersity of 

Nairobi h~· tl" hi"tP I) .111d p ittnn ts in an inh<.:r<.:nt role to provick leadership domain in 

higher l'duratinn. l he e ll'l11:tl ~:m ironment within which this role is p<.:rfornlCd has changed 

dramaticalh'. hPm the finding· of the sutT<.:y, it was frmnd that th<.: univ<.:rsity bas b<.:en 

greatly a ffccted b) the ch~1ngcs in the external environment from. the increase in competition 

from other institutions, rhe needs of the labor market, the introduction of moduk Il 

courses, the bck of funds fm training and from the changing composition of the students, 

positi,·e pnlirical goodwill, and changes in goyernment policies. This implies that tb<.: 

uni,·ersitY has to cmplo~ strategic decision-making. _ \ s Schendel & T To fer (1979) put it that 

the purpose of swHegy is to prm·idc directional cues to the organization that permit it to 

achieYc its ohjecm·e · while responding to the opportunities and threats in th<.: em· ironment. 

These changes mean that the uniYersity bas ro rcspcmd in one \va~ or anoth<.:r in order to 

maint:tin its po ition :tnd posstbl) increase its compctitiv<.: adYantag<.:. 

'I11c challenge brought about b) the changl'" m it-. em 'ronmcnt, according t() the findings, 

how that the um\·cr it~ Clf 'ain bi l'i i<lt:ing challengl'" in term" of curriculum content, 111 

pr ducc J.u lCr numb r o qualified pe~on , pac , temptation on the kctun:r to teach at 

othc.:r um c.:r 1t1 I ) ~ tand rd of a ht ,. ·ment · and 1 rC nnancc, Jw man) tu lent t. kin,r 

1 rt um 

th lltll 

Ill tl th t tl Ill 

n·cd h.n•c 

It I • Ill , I t 
I I 11 h. 



The university is greatly affected In· the increase tn competition from other institutions 

especial!) with the introduction of the muduk 11 programme and thus the institutions arc 

cornpcting for tcachtng staff .tnd ~p.tn· .1nd -,tudl·tlts. 

\ccordittg til PPrtvr (1 1 1 1) ~trntl' ,jc po·ittoning ts a continuous process that is often not 

ol)\ ious hut tnjuin:s insight and crcativit) on the part of managers. The responses to the 

changes h.t\ c hcL'tl hy unn ba-,is and mhers by university as a whole. The findings indicate 

that the unin·r-;m \; re-;ponsc has been greatly hampered by the slowness of the 

management. lhe find1ngs indicate that the un.i,·ersity has not ad<xjuatcly responded to the 

clunges and the challenges it is facing from the external ctwironment because there arc some 

intenul "c:tkncsse: affecting the un.iYersity. These weaknesses according to the findings 

include bureaucracy. the notion that the industry is absorbing most of their graduates, and 

the lack of funds and man:tgcrial problems. HowcYet the respondents indicated that the 

uni,·ersity has the capacity and the ability to respond if the weaknesses arc addressed. The 

challenge tn the uniYersiry nnw as P~:rtigrew (199o) would put it, is that th~: strategic 

manager-,' ta:-k i:-- to h:we a th()rough understanding of the environment they operate 111 and 

fnrge n fir bet\\ een the ·trategy and the CJWironmenr and ensure coherence in the intra -

()rg:uuzational \:uiabk·s n well :t' mmntain con i tency wtth thL· stratl·gy they ha\'l' put 111 

pia-c. 

l11c lllll\ cr 1 ha to •.m~c n d f 1f 1t 1 p ·r nmn • a t "<.1. 'I h · r 1 nndcnt indi t d 

th. t th k p r orm. n 

<.1 cnrolm nt m 1 Jt<: o ••)\ 

an o n am r' tu<.l nt m mdu 111.11 u hm m 



The future plan regarding medwdtlh):'Y nf rl·sponding is by finding out needs of 

stakeholders' rc~ponsc, II'\ 111 • I•' unprn\ c hnth organization and education, more 

im oh C111l'lll oi" indll..,ll')'. lll.lh• llll' st.tff ha\'l' performance skills and conc.h.1ct renew 

l''\ClTlSl'S. 

~otnc oC I hl· I htng" I he~ \\ nuld do better which were C)\'erlooked before would be to 

ttnprm L' tn ll'rms nf staff .111J space, tntrr>duce diploma and certificate courses, to have 

elections for tl1l' deans and rhe chairmen of departments, take more care of the university. 

In order ro achic\ e the objecci,·es and be able to measure their performance, the university 

has pur in place some mea ures to address the challenges and the changes. These measures 

include the continuous imprm·ement based on organizations needs and the introduction of 

ne\\ programmes. The future plan regarding methodology of responding is by finding out 

needs of stakeholders' response, trying to impto\'e both organization and education, more 

itwoh-emenr of mdu:;rry. make sure :;taff h:n e performance -;kills and conducting of re\ ie\\ 

Tlw other critical factor tn t:tkl' llltO con idcratinn j.., to right the wrongs of the past and 

de pitc bcin' btc 1tl grabbmg the opportumtie · the uni,·erstty can imprm' L' in term · of ·wii 

, nd pa ~. mtr du liJI m. and c ruficatc oursc , ha' c dcctl~)tl · ior t hl' tk•an . nd dll' 

. nJ take m rc arc of th unh ·r it~. \11 thl' c ''crt· lll'glcctcd 

b r I ut th anda ·• U< n 1 th. t t h · llllt\ crsu 1 mm in • to\\. rd tlomg tht·m I ctt r. 



5.2 Conclusion 

In conclusion, the objectl\T ol the ~tudy \\ '!Is to document the University of Nairobi's 

responses to the ('twir()nllH'I\t<tll h. ll.'l' . hnm the fttldings, it has become apparent that, the 

unin·rsit y i~ factttg a ltll 111 d1.dkn,'l' :111d the grcate~t of all is the challenge of competition 

from thl· Pthl·t in titultllll th. t h:n e t:tkcn ad,·antagc of the insatiable quest for higher 

education hy l'l·m·:~ n~ tll gin• L'.( ). l . a run for its money. The study was able to fmd that 

the uni\ erstt) h:l" hecn trying to rc. pond w these change~ and cl1allenges by coming up with 

~en•raJ 111l':l~llt"I.'S fhcse me:lsures include the COntinuOUS imprO\'Ctnent based 011 

orgamzauon~ need-; and the introduction of new programmes by finding out needs of 

stakeholders' response, trymg to lmpro,·e both organization and education, more 

im·oh·emenr of industry, make sure staff ha\T performance skills and conducting of re,·iew 

e:-.ercise-.. It has also taken cogmzance of neglect<> of the past and taken measures to correct. 

These include tmpro,·cmcnr in terms of staff and space, introduction of diploma and 

cerritlcare courses, plan to haYe elections for the chairmen of depatttm.:nts, and taking more 

care of the uni\'er .... iry. 

5.3 Recommendations For Further Study 

htrthcr -rud} i recommended in the detenninartun ·rrarcgic compcrent:tL'~ that can make 

the I 'm,·cr ir of , irolH nwrc Cl mpcttrl\'c and he able to re p()nd rn the compcttti\ e 

em 1ronmL·nt. ,j, en the change 111 the Cll\'lronmcnt and the incrca c 111 ct~mpt'tliH 111, tlw 

l' Ill\ cr H n d to kn '' • nd f{ u on th< " , r ·, th. r it ha com pet ·n il· t<' • lu YC thl· 

l \ ·t ·<.1 c Ill) till\ l • d .lnt. t • 



5.4 Limitations Of The Study 

Collection of data from was greatl~ :tfft•ttnl h · the mood nt the universit y at the time. The 

univcrsit) wa:-; tn<lltt'tling tlw lp-,, <II. <lilt' of its top lecturers and this made it difficult to ge t 

the scnim adtnintstr:llots t11 tt•spnnd t 1 tl11: tjUCstionnairc. The findings of this study may not 

appl~ to the lltlH·t· uni, t'tsittl' . 



REFERENCES 

,\osa, J ~. ( J90H), 'J'he Leadershtp .h:tlkngl' 1::1ring I cnyan Organizations: The 

\ccountanl's ol Ken)'a, .Jan - l\Iarch, 

Nairobi. 

, \ ns(lll II. I. :1nd 0 k D~ )I\ nell I ~.J. ( 1900), I mplantmg Strategic l\1anagcmcnt, Second Edition, 

Prentice !!all. 

Bctt, ~.1-.:.. \ 109 5 , c , tr:ucgic ;\Iarkcting of Dairy Products 111 Kenya. L npublishcd I\lB \ 

Project, L' niYcr~it} of~ airobi 

Da,~id R.I·., (:20(H). Concept~ of Strategic i\fanagement, Prenticc-Ilall, L1.S.A 

Cranr, R . .\1. (20t)tl). Contcmpnrar~ StratC~Y) 1\nalysis; Concepts, Tcchni(pJes . . \pplications, 

Third Edition, Black\\ ell Publishers. 

J Iunger, J.D. and \\'hcclen, 'l.L. ( I <J99), Srratq:ic ~ lana~emcnt, Replica Pn:ss 1\·r.Lrd., Edu 

I klhi, 6th edmon. 



Kom.bo, 1 I. (1 997), Stratq~·ic Rc~pon~es hr Firms I 'acing· Cl1angcd J ~nvironmcntal 

Condit ions; .\ s~Jf \lotot \chicle FmnchtSL' hnl~h;t}l in Kenya. Unpublished tviBA 

Project' l 11 i\' l'I"SI t\' () r atn >hi. 

1\ lint zhl'rg. II. (I()%). ·11w . t1.11 ','~ Conu.:pb: 1\nothcr Look at Why Organization's Need 

~lrntcnil's. linn ~11d 1\usincs l'cncw. jul\'- \ugust. \........ .. " 

plll. C.\ I. (21Hl2) . trarcgtc Rc~ponscs by firms facing changed Compctitin Conditions: 

lh: Case of t·:asr _\fncan Breweries Limited, L' npublished f'..-1B 1\ Project, University of 

~airobi. 

Ohmac, K. 1 983). The \lind of the ~trategist: Harmondworth, Harmonds Penguin Books. 

Pearce ] and Richard R, 1 997) , .' trarcgic l\1anagcmcnt: Formulation. lmplcmcntation and 

Control, si~rh Editton, lr\\'in/ ~lc(;raw- l !ill 

l'l't t ig n.:w. . I \ . ( 19')(,) . .~ rratcg) hmnularion • \ :-. a Polnical Process, II ;t rvnrd Btt~ll1L'S~ 

\ ugu t. 

P rt r, 19 

Ynt k: I 1 1 r 



Porter, (19%), What is Strategy, .I larvard Bu~mc~~ RcYicw,Ju ly- ,\ugust 

PriccWatcrhousc( oopl'ts and , 1 ~ ttltlll (~ ll!ll), 1 ~ ccllcncc de~crves recognition. 

SauYc, 1.. (2lHl2). I ~m irnnmcnral 1 ~ clucarion: Possibilities and Constraints, UN I ·:SCO 

lntcrnation.d Socncc. Tcchnolog~ and Fm·ironmental J ~ducation Newsletter, Vol.XXVll 

No 1 2: Cuuda 

Schendel & I lofer. C.\\'. (1979), Strategic ~Ianagemcnt .. \ new view of Business Policy and 

Planning, I .mk Brmn1 & Co. Boston. 

Thompson,J.D. (1%~, Organizations in _\ctton; :l\IcGraw-Hill, cw York. 

\\'hipp. R. and .\ndn:w P., (I <J9.3), 1\lanaging Change for Compctim•c Success, Blackwdl 

Publi h~.:rs Inc. l·~· .\. 

\\' rlcy, •. C1 .• Hnclun, D. I:. & R ·, \\' .1 •. , Integrated :~nuegic Chan!-!e. lin\\' <H) builds 



APPENDIX I: LETTER OF INTROD TTON 

JUNE 2003 

MBA RESEARCH PROJECT 

Thi~ LJUl'~tinniLttrc 1~ dc~igned to gather information on the effects of environmental 

change~ and the rc~pon ·cs used by the l-niversity of Nairobi (UON) . 

Thi~ study is being carried out for a management project paper as a requirement in partial 

fulfillment of a degree of ~laster in Business Administration, University of Nairobi. 

Your response will be treated srrictl, confidential and m no instance will your name be 

mentioned in the report. 

Your coopcranun \\'111 be highly appreClatcd. 

\ P. PR< ll ·. F .. \< > . \ 

JB UP · RVlS( R 



APPENDIX II: QUESTIONNAIRE 

A GENERAL UNJVER l'l'\ D TA 

Unit Nan1(.' ............................................... .. 

Location .......... .................................. ........ . 

1. \\ 'hat i~ the current population of the unit? 

a. = 500 - 800, 2 = 801 - 1000, 3 = 1001 - 1200, 4 = 1201 - 1500, 5 = Over 

1500 

• Srudents D D D D D 

• Teaching Staff D D D D D 

• _ \dnunistration staff D D D D D 

• Subordinate st~ff D D D D D 

'> llo\\' long han: you been workmg in this unir~ 

1. 1- 5) rar: 0 
11 (> Ill ) car 0 

Ill. 11 15 \ c:tr 0 
1\', 1 (, - :!0 yc. r 0 
\. HI' _0 \Cc f'S. 0 



B ENVIRONMENTAL CHANGES 

). Whal ts thl' ,·ision ()f tht-.. unit 1~ .1 p.111 n( the l <) ,•ision and mission ? 

• ' •••••••• ••••• •••••••••••••••••••••••••••••• ' 0 ••• ' •••••• • • ••••••• ' ••••••••••••••••••••• ••• • •••• 

0 0 0 0 0 olo Ol IOI IOOIIOIII OOIOOIOO Ottoltoootooo oooto o oo o o o I o o o oo o o o o 00 o o o o o o o o I o o o o oo' '' 0'' '' 0 0 oo' '' 0 0 

.. ... .................................................. . 0 •••••• • • • 0 •••••••••••••••••••••••••••• 0 

-t. \\ b.tt cxtcnul clungcs ha,·c taken place, and hence affected your operations? 

l) .................... .. 

.:?.) .. ....... ..... ....... . 

. )) ..................... . 

-+) ..................... . 

5. \\ 'h:1t ch:1llcngcs (if any) do these changes pose to you? 

I) ................... .. 

2) .................... . 

... ,) o t o 0 1 o o 0 o o o I I 0 I 0 I ~ o 

4) .. ····· ............. . 

ll. .\rc th ~ c change , ffccting the enure uni,·cr ity ( r. re pccific unit on I)? 

I nnr lnt\cr 11. 

onh 

I nun: um 

D 

0 

D 



C RESPONSES TO ENVIRONMENTAL CHANGES 

••••••••• •••• ••••• •••••••••••••••••••••••••••••••••••••••• • •• •••• ••••••••••••••••• 0 •••••• • ••••••••• • 

. . . . . . . . .. . .. . .. ...... ..... .. ...... ... ... ' .......... .................................. ..... .... . 

H. \re tlH: rl' am ch.1n~e.., that nn1 ha\'t: not resJ)onucu to? . '- . 
\'L'~ D 

D 

8. (i) \\ 'h~? 

•••••••••••••••••••••••••••••••••••••••••••••••••• 0 •••••••• 0 ••• •••• • •••••••••• • 

• • • • • •• • • • • •• • •• • • • • •• • •• • •• • •• • •• 0 ••••• 0 ••••••••••••••• 0 •••• •••••••••••••••••• 

9. \\ 'hat arc the Ke~· pc..:rformancc indicators of your responses at your unit? 

l) ..................... . 

2) . 0 ••• 0 •• 0 0 0 0. 0 •• 0 0 0 00 

3) ................... .. 

4) ..................... . 

10. \\11:\t tnCa Ul'C h:\\ C ~ OU tak 'll tO 1.'11 lll'C COlltitlliCd p<l iti\'C lll.'lld ' dul' (ll I'L' pon.;L'S 

taken tl w.1rd ch. llt:n •c ? 



II . What wo uld you recommend tO\\ .1nl:-~ futme pl a n ~ of tl1 c university regarding the 

me th odo l()gy of resp(lnding tn llulkngl'~? 

I) ................... .. 

2) .............. ······ .. 

. \) . . . . . . . . . . . . . . ...... . 

-t) .... ...... .... ...... .. 

12. \\'h:n \\'ould you do differently now that you overlooked previously? 

l) .................... .. 

2) ..................... . 

3) ..................... . 

-+) .................... . 

U. Comment on the ability of the univc..:rsity or your unit to respond to n.:Jc,·ant extc..:rnal 

change·? 

••••••• •••••••••• ••••••••• •••••••••••• ••••••••••••••••••••••••••••••••• 0 •••••••••••••••••••••••••••• 

············· ·················· ...................................................... ··········· 

Ill\ K Y H I· >R YOl'R II 11 : \ 'DCC PER \TlC> • 


