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rr r wth and stagn ti n the pu lie t r. ub. qu •nt 1 

e lor reform that all d fi r market- riven t m . 

hi am unt d t lib r lizati n uplcd 

with th m n . 

\\er imm n and wer 

Th han e affi ted all th onom . The banks wcr n t pared th 

ught to identify chang that ha affi t d c mm r ial m num ntal han e . The tud 

bank in Ken a ince I Os and to furtb r identify the trategie that the mm r i I 

bank , \\hich pani ipat in clearing hou . ha e appli d in order t rc p nd t the c 

changes. 

r th purp f thi rudy, all th commer ial bank that parti ipat in clearing hou · 

nta t d. 1 h e w r fi rty-fi ur 44) as at the time of our tud '. I I ' ver. onJ 

l'h p nd d a at the end ofth re earch period. hi 

ab ut 4% tud a carri d out b the us of a qu ti nnaire ' hi h 

th dqu ion. Th data o collected w anal · ed b 

f tali ical pa kag ( p and pr en ted m tab I , frequ n di tributi n, 

per ntag and th r d ripti tati ti . Furth r. a tor anaJ is was arried out in 



r r t d t nnm lh maj r f t r th t imp t d n mmcr ial nk that parti ipat 

·ng h u:· • 

tud. r aled that there were e cral factor that impa l d n c mmer ial b nks 

which in lud d global and I cal mp tition. bargaining power f upplic . in rc ·ingly 

d manding u ·tome . han in Infonnation Techn I gy and threat f ub titutc 

pr du t . ra t r analy i w howe er abl to determine the key 

incrc ed c mpetition and threat of ub titute pr du t . fhc v er the hangc that 

impa t d m t on ommcr ial bank that participat m tearing h u • i en th 

turbulen e in the external mironment. However oth r mention d factor 

ignor d in trat g} fi rmulati n, th y con titute 20% of the impact. 

uld n l be 

Th tud furth r re eal d that th commercial bank ha e adopted certain stratcgi to 

count r th fl r e that impact up n them. The strategies include deli ery f high quality 

ervice. rati nalizing d li ry channel , gm nting th mark t. appl) ing c mp titi\c 

pri ing tru ture. b ling th c mpany' image and pr fil and ha ing a pre en c in 

appropriate I ati n . Th und dying factor in the deli I) of quality ervice w high 

quality and appropriate te hnol gy that v as re ponsi e to the rat and magnitude of it 

change. he y fi u t the trat gi adopted is attention to the cu t mer b b ing 

en iti t hi · 'her n ed • th a tu I and per ei,·ed. 



i\l.:n th t mdin T • the ·tud) •. rc mrn nd tion are that a height ned emir nmcnt I 

ad pt d b. reaniz.ati be ~ rmulated to 

r• nd th hall ng • mu h br ader \icw than the immedi te 

emir nmental an h uld be ad pled ' ·hich will help in fore asting p iblc trend·. 

gi' n th gl bal natur f bu inc today. Time is of e en e in formulating appr priatc 

tratcgi · du to the gl al nature of competiti n and magnitude and peed f 

te hn logi al hang . 

xi 



H I I 

1.1 

t indep nd n c. whi h fi r m t fri an c untri ' mainl in the 19 . the general 

Lhinking wa ntr 1 in trate hi 

aim d at pr tc tin! th indu tri and n 1 fr m what wa ir 

com titi n t an unpr pare p pte. and thu a rd r I meanin liti 

ark t-drh n y tern ' ·ere een as contrary to thi pirit. V hit the c 

wer nobl int ntion . \\hat wa rhap unfi r e n was that the in tituti n ,. uld gr ' 

into un li . The on lu ion of th World Bank r p rt f I n 

e onomi frulure f ub- aharan frica \ as that this pro r ult din I w r 

gr Y.1h and tagnation (J orld Bank, I 9 I). 

rom early 1970 nearl all d loping countri ad pt d pr gram t r m th 

con qu nt p r per1i rman e of th public ector. B 

Lhe remedi al o n t working and more radical de i i 

lear that 

uring thi 

iat d with the vast growth of publi t r in K n a gan t 

more pr n unc d. Thi led to a ne go ernment p lie imed at r ducing g crnm nt 

ub idic t tat rporati n and witbdra\\al from 

Thi n w tr te adv at d re tructuring of th n w 

an in rea ing mark t-dri en tern and called for publi 

-). 

uld lea to 

rnm nt of 

K nya, 19 h trat g wa recommended b th W rid Bank and lntemati nat 

lon tary und. hi resulted in liberalization of contr I toward a mark t dri en 

ec n m . nsequentl the restrictions that had b n in place for decade were 

1 



di m ntl • in th~ rl. 

r d in. \\hi h \ 

. I uc m inl) to th · vcn . un re ed nt d mpctition 

th fr m I at and fi reign ur 

1 1 D nncl. 

n t rat m a a uum. Th y are em·ironment depend nt ( An ff ' 

). Th y obtain their mpu fr m th ir environment and ftcr 

tran fi rmati n th ; di char their utpu into the arne n ir nment (Porter. I 5 . I he 

organi ati n · c ·temal m ir nm nt c n i t of all the condition and force th t affect it 

ptions and d fin its c mp titi e ituati n (Pearce and R bin n. I 7). 

r an rganization to ucce d in achie ing i objecti . it mu t pa 

att nti n t it external envir nment. Hofer and chendel 1979 define trateg the 

b i characteri tic of the match an organization achieve with i en ir nment. a 

1988) argu that trategy i cr ating a fit b t-. e n the external charactcri tic and internal 

c nditi n of an organizati n t sol e a trategic problem. which i a mi match ct\l n 

the int mal chara teri tic of an rganization and its external environment. n equ ntly, 

organizati n n d to not only notice changes in their e terna l en ir nment, but t 

formulate trategie that match th e changes. Failur to do o will result in a trategic 

problem, v hi hi d trimental to the urvt al of the organizati n. 

· r rn thi di us ion we can conclude that external conditions ha ing dra tical! hang d 

in Ken •a. n " challenges face organization . Thi in tum create pr ure fi r 

organizati n to chang their strategic . It would be exp cted that banks would adapt th 1r 

perati n and a tiviti to the new en ironmentaJ realitie . The tud rum t fi us n 

change relating to the peri d 1980s to-date. 

2 



1.2 I PR 8 

Thl · ha ·e "n I t f h n c , in th n. a. f the c chang 

have mainl · h d t with li 

on ·urn r (K n:a In titut f anag m nt, 

g n raJ hav t int ra t with th ir . t mal en\ ironment thi v.her th 

input their utput aft r tran fonnati n n ff. 19 

ha that all \! for fti cti e int ra ti n tern I 

th organization. That i or anizati n h v t 

a hiev a u tainabl c mpetiti ad anta e in rder t n t only urviv but d \\- ll. 

When e temal ir urn tance change. organisation ha 

change h mp n I 7). 

Ther ha b n turbulent n ir nm ntal hanges bearing pr sure n all rganizali n. tn 

th untry. Bank ha not n pared. o tud h b en d n um nt h w 

comm rcial ank in K nya ha b n affected and h w th y ha r p nded t th e 

hang . himba (199 id r ear h work on f planning in th finan ial 

eel r. In her r ar h himba t out to docum nt trat gi planning pra ti \\ ithin the 

finan ial t r in K nya. The tud did not foe on all asp t f trat g} r on han 

in the nvir nm nt. B tt ( 1992 looked at financial p rfi rman e in the anking ct r. 

[I u ing n Ken an bank and financial in titution . Jn hi tud h u d mainl 

ace unting m urem nt to measur p rformance during hi r , that i l 8 -

deg" a 1996 lo ked at the commercial bank and finan iaJ in tituti n fr m a 

mark ting p int f ie\ . lie set out to as the qual it f rvic . on ha fi u d n 

tratcgie applied b commercial banks in re ponding t chang tn ternal en ironment 

3 



1 r m th rc h en l rbul nt n •ir nm ntal h nl!c c nng pr urc n 

pr ·ure 

n an ttcm nk l n: p nd l thi pre ur . Thi i \ hat th re 

ut t inv ti , t in thi tud ·. 

) . 

1.4 

J 

ti f th tudy \\ th following:-

a) id ntir change that ha\ affi ct d omm r ial bank in Kenya m th 

0. 

b T id nli fy th tralegi that the commercial banks ha applied t rc p nd L 

th change 

p FTH 

Th tudy r i w d trat in t rm fth products offi r db bank and the typ f 

mark t that th ank fo u on. Thi includ d pricing, pr m tional a ti iti . di tri uti n 

chann I ran h ). and type of product . lt aJ o includ d mark t ti u . egm ntati n, 

and a tiviti r lating to corporate image. 

1.5 OFTH T 

h tud will be imp rtant to the following us r : 

4 
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m K n. - th tud} ill be fuJ t thi gr u in h 1 ing th m i nti 

in Lh · . t m I n ironm nt i a tin th ir r anizati n and th p 

Th g \cmm ·nt in rmul tin p li ; that relat t th 

untr) th t put pr urc n rganl/ati n . 

urth r r ar h in • ·t mal for a tin rgani7 ti n 

p ratin in th c unlr}. 

F H P PER 

hi r arch pap r ha fi e hapt r and the referenc and appendice t th re ar h 

pr ~ t. 

hapt r n 

objc ti e t 

tru tur 

f th backgr und to th tudy the purp c of th tud , Lh 

achi d, the imp rtance of the rudy and the d tail r lating t the 

arch paper. Th lit rature re iew i o r din hapl r tw . 1 h r vi w 

m f the major tudi done on strategy fi rmulati n and appli ali n and 

e ·temal n ir run ntal ircum tanc hapter thr di cus e re arch m th d and data 

and di u ton ar c ntain d in hapt r fi ur. TI1 fifth 

chapt r a summary of the study. con lu i 

r mm ndati n for furth r r earch. Finally. th last cti n 

appendi re earch proj ct. 

and 

and 



0 

0 I 

In thi h.apt r \\c hall r 'i " th c n pt f tral g} \\hi h \ ill cna I u pla th 

ur re ar h in th right p in whi h will 

hlp un ur re r h tr n late ' int in 

pra ti . V ' iII al that relat t th firm . tern I nvir nm nt, 

\i hich in ffi t hapc r h ul trat '· 

2.1 T p T G 

trat id to be from th . m anmg 

through effective us ra k r. 

1980 . Th c n pt w fwar. a 

military n until aft r lh nin t enth ntury when it b gan 

busine s w rid. m ch tar think h we r. that the time wh n th t rm b gan t 

rnplo ed t th ingl uni r aJI) 

a c pted d finition f trate y. are raJ d finiti n r m difli r nt 

authors that captur them aning th on pt. 

John on and chole 19 9) tat that 'strategy j th dir ti n and pe f n 

organization o r th I ng term: \i hi h a hi ad antage fi r th rganizati n thr u h it 

nfiguration f r ourc within hanging en ironment to meet th n f th market 

and fulfill takeholders expe tati n . Th orgaruzational n ironment i hanging 

and for an organization to enhan e i comp titi e advantag it mu t r c nfigur i 

re ource to mat h the change . h chan e could b mild or turbulent ut th mu t e 

6 



mat h d a rdin ·I~ b~ ppropr:iatc ·trot g) . ·ailur t d Lhi ''ill rc: uh. c rding t 

Lhi d finiti n, tn mark t n cd n t ing met y th ti n· tivitic:-. and 

re ur e . 

Pea and R in n 7) d fin t.rateg large- at . futur ri ntcd plan · fi r 

intera ting with the c mp titiv ir nrn nt to achi ve c mpany tive . It i the 

company' · arne plan.· ·hil it d n t detail alJ future d vel pm nt f r urc • it 

pr \ id th fram ' ·ork for managerial d ci ions. trateg r fle t · a mpany' 

and ''h n it hould ompet and for what purp e it h uld 

compel . Th un erlying i u f thi definition is that th main thru t f trate ' i t 

achi I ng term u tainable ad antage o er the other c mp titors f the rganiz.ati n in 

e ery bu ine in which it participate . It recognizes that comp titi e ad antagc r ult 

from a th rough und r tanding f thee temal force that impact on the r anizati n. 

o a (1 tat that trateg i creating a fit betwe n th external chara t ri ti and th 

internal c nditi n of an organizati n to I e a strategi pr bl m. Th tratcg1 pro I m 

i mi match between th internal characteri tics of an organizati n and i 

en ir nm nt. The matching i achie ed through d lopm nt f rgani ati n 

capabilitie that are c rrelat d t the external environm nt v ell en ugh t enabl the 

cxpl itati n f opportunitie exi ting in the e ·ternal envir nm nt and t minimize th 

impact thr at from the xt mal en ironment. trat gy i Lherefl re requir d inord r for 

an organizati n to obtain iable match between its external en ironment and it internal 

capabiliti . It mu t al o c ntinu u I and actively a apt the rganizati n t me t the 

demand fan r changing environment. 

7 



\n J (1 5 d fin - trateg: th pr du t mark t _ pc fa c mpany. hi rc cr t u 

n f wh t t pr du e in \\hat m rket. If th tabl . an rganitati n 

n rate -.: ith ut hanging it pr du t-mark t fi u ·. HO\\ \cr. if the en\ ir nm nt 

hangc . thi \ uld r quir chang in the organi ati n • pr du t-mark t t 

trat ID Pr u t-mark t fi to condition of th e. tern l em. ir nm nt \\hi h 

ha\ to 

mark t it i 

rporat d into trat ft . If the product the c mpan i pr du ing r the 

rving are n t reO ti\'e of the demand f the external n ir nmcnt. th n 

th ompan ' e rts ar futile. 

P rter (I 6 rt that trategy i creating a fit among company· acti iti . fh succ 

fa trat gy dep nd on doing many thing well - not ju t a fe\l - and integrating th m. If 

lit am ng acti itie , there i nodi tincti e strategy and littl u taina ility. h 

c mpan a ti itic includ it effe ti e interaction with the en ironment in that the e 

acti iti ar gear d toward erving the external en ironment. 

From our di ion we n te h \\ inter-related the organizati n and their external 

n tr nment are, a thi i v. h r th organizations outputs are di charged and wh r 

input c me r m. e at not that th compan_ must di charge thos outpu that meet 

th n ed f th ext mal en ironment. Thi external en\'ironment i alwa) changing. 

m tim more turbul ntly than ther time . Consequ ntly. the compan mu t not nly 

c nfigur it re ource to meet th n d but mu t d \'Clop fore ight. flexibility and 

p ed in rder to re pond to th change in a time! manner. 

8 



2.2 H p 

here. f'i r an rg nizati n t a le to int ra t ti\ I with it 

, ·t m I m ir nm nt. it mu t h vc a trateg} and be a I t manag thi · tr tcg II · 

tajluf. 1 m nt i lh b which rgani1.ati n d t rmin 

th ir urp and de ir d le' l of al1ainm nt, d id n th 

a hi \ ing th bj ti\ m an appropriat time al . and fre u ntly in a hanging 

m ir nm nL implement th acti n . a progre and r ul n. I 97). in 

trategic managem nt i a proce . it mean that a change in an omp nent will aiTe t 

c eral 

r lated tag 

proce i the flo\\> of inli rmati n thr ugh int r

f analy i t ward the achievement of an aim Pearce and R in n. I 7). 

If a c mpany' marke are changing [! r in tanc , it w uld on quentl m n th t th 

strat ha t change. 

f trategi management i defined at b th th primary and c ndary I vel , 

which arc and bu in level re pecti el ' ndrev , I 7). trat gi 

managem nt in I es trategi analy i trat gic choic , trat gi impl mentati n nd 

trat gi c aluation and c ntrol Johnson and chole , 19 9 . 

trat gic analy i concerned \\ith und rstanding th tr t gi p iti n f the 

organizati n in terms of i external en ·ironment. int mal re our e and c mp t n e • and 

the e pe tation and influence of takeholder John n and ch le , 19 9 . t thi tage 

the mi i n and i ion of th organization are tated and th goal ar t and bjecti\ c 

d fined. etting goal and obje ti e in strategic planning in\' lve m re than li ting th m. 

An rganizati n has to b concerned with the d gre to v hich it i chang d t achiev 

9 



rul. demanding , al lh t ft ti\' I} m t the c.: t mal nvir nm ntal char tcristi 

(J hn nan ~ Hax and 1ajluf. 1 

tn olve under ·tandin the under!) in b guidin future tratc.: • . 

g n rating tratcgi opti n for evaluation and Je ting fr m am ng th m (Pear and 

R in. n, I 7: John n and ch I . 199 ). H r an r ani1.ati n i tri,•ing t a hi \c 

mp titive advantage and therefor ch e a tr leg· that will h lp it 

ice of strategy i crucial fi r it uld make r break an 

be compatible with takehold r · xp ctati n . It mu t 

al pa) an nti n t th organi ation· re ource capabiliti and it en ironment (J hn n 

and h lc • 1 

trategy impl m ntation ntails translation of strategy into organi lion' acti n thr ugh 

organizati nal structure and de ign. re ource planning. and the management f tr tcgi 

change (.1 hn n • nd ch Je , 1999). In implementing trateg . th trategi t mu t f 

nece it ffc t change in rdcr to a commodat the new strateg which i b d u n the 

d mand f the xtemaJ en ir nment. Management of trategic change in ol c 

re gnizing th ne d for ltering th \\ay things are in an organization. planning fi r the 

alt rati n b} d ing th c rre t analy i . tting change goal and de igning the appr priatc 

Cl< tion , m ing th organizati n from the current state to the desired future tate, nd 

c nsolidatin and tabilizing th change . 

trategic e aluati n and c ntr I in ol e not onl • e aluating trategy for d iation fr m 

• but al o fi r flexibility tov ards responding to new challeng . 

10 



r.,.am ti naJ hang ntinu u thin n ide nd ch llc.:n' · keep 

mm up. flc ibl en u h t th 

arti ularl the imp. t th c. t mal emir nment. 

trat i management th r rc tri en ure that pp rtuniti arc gra p d. ri k a 

a ceptabl . failur can c ntain d and u can b built upon liar and 'luf, I 

Th e objective cann t b r aliz d \\bile ignoring th external en ir nment. which 

wh r tb compan ·' pr du and n1 will b r leas d l . 

2. OR IZ TE LE IRO 

Pearce an R bin n 19 7) d fin an organi ation· xtemal n ir nm nt a all tho 

condition and fl rc that affect it trategic ptions and defin it c mp titi e ituati n. 

Porter !9 5) thi c nne ti n a an input-throughput-output pr cc wh r input ar 

r cei ed from tb environm nt, pr ce d by the organizati n, and r lea cd back .int the 

en ironment. What i ret ed back can only be consum d by th n ir nment if it Ji the 

environmental r quirem nt and n ed . onsequentl if a firm i t c ntr I it gr wth, 

change an d lopment. it mu t ek to contr I th fi r e which rovide the 

opportuniti fi r growth and change and tho e which p e thr at 

ot onl mu t manager be awar of en ironmental fore and en ir run ntal change. but 

th mu t al manage the rganization re urce to tak ad anta 

Th mp n. 1997. 

Thomp n 1997 ee th e. ·temal environment as c n i ling of thr a pe t . The e are 

th external takeb lder ; the changing political, ec n mi , ciaJ and technological 

II 



for : an th r aniz ti n· t lh natur o Lh takch ld r · and th · 

n 1 97 tate that th e ·t m I cnvir run nt mirorun nt I c and 

ompri f th r m tc envir nmcn!, the indu tf) environm nt and the per ttng 

n\ ir nment. h f whi h ha gl al and d me ti a pect. hipp r. nd White (I 

ing multiple facets thrc them j r ncs b ing, 

th degr mpctitiven , the rate of t hn I gic 1 inn ati n and th 

variability of n mic flu tu tion that affi t the indu try. Th ref~ re, alth ugh agr m nt 

e. i t that th e temal nvir nm nt has mulliple fac , no agre ment n th 

number. hjpp r and ite ( 19 and Lorsch ha e sugge ted two, ' h r II fi r and 

chend I ( 1 7 ha e ugge ted five. amm m f th maj r 

fac t [ th external em ironment which the trategi t must n t only e awar of but mu t 

inc rp rat in hi /her tratcgy. 

2 . . t 0 F MP Tl TVE 

h degr f c mp titiv ne in an indu try i manifi sted not nly in the thcr player , 

but rath r c mp titive rce exi t that go ' ell beyond th e tabli h d c m atant in a 

particular indu try P arc and Ro in on. 1997 . Port r 1979 ay th t th r ar fi e 

for that affe t the le I of comp tition in an industry. The e h tate • thr at f n w 

ntran . argainin p wer of upplier • bargaining power f buyer . thr at f ub titute 

pr due or rvic and ri air) among the exi ting firm . Whit t the e en ir omental 

for e influ n th firm. the firm must eek to manage the nvir nment ( h mp n, 

19 7 

12 



In additi n t lh multipli ity f th m in th in th r 

taly t thi · c mpctiti n Bum tat hat it ha b c m n cptcd 'i ' th t 

fi r i t) large. th magnitud , pe d. unpr di ta ility and impa t f chang arc 

g,r at r than 

market hav 

open d up t 

r w pr u t · have app ared at an e r in r ·ing rate. I al 

lo al. pr t t d or mi pr t cted mark and indu tric hav been 

m titi n. and publi bureaucra ie ha' ith r 

n tran fi rn:d t th rival ct r or ha\e had th marke transfi rr dint them. 

C mpetiti n th r for i n t nly I ·al and global but th r i a r ligrun nt f th fl r 

at a ' ry f< t rate. quentl th firm mu t appl} diffi rent rat gi in rder t 

compact and re p nd to th no' difti r nt en irorunent. 

2 .. 2 

on m1c f: ct r concern th nature and directi n f the conom in hich a firm 

operat (P arce and R bin on, 1997). It i important ti r a trategi t to c n id r e n m1 

trend c n umption pall m are affected b the relati e amu nc f th ari u market 

gmenls. th r c n mic fa t r ' hich aJ o form part of th finn' nvir nm ntal 

ituation in lud co t f capital. a ailability of credit, the level of di p abl inc me. th 

propen ity f ple to p nd prim interest rate inflation rot and tr nd in the growth 

of th gr nati nal pr du t. Th con mic condition affe tho\ · e y or h ' diffi ult it 

ucce ful and profitabl at an time. firm m l therefor in tude 

the fa t in it trategy fonnulation. 

13 



2 .. 4 H R 

Pr '1 u l th m u r n em n thi m ir nmcnt I nditi n ha b en whether 

w. llo'" v r th maj r i u n \ in thi ar · inv l e th rat 

han c. Pe r c and R in · n. 1 7~ Thomp n and l hn I g 1 al 

r thr ugh an ha,· a udd n and dramati effi l n a firm· en vir nm nt. It rna) 

pa\\n phi ti at d n \ marke and produ t or ignifi anti h rt nth anti ipatcd life 

o a manu turin fa ilit P arc and Robin on. 1997). hen.:[! re for a finn to 

ful triv to und r tand b th th e. ·j ing t chn 1 gi at ad van e and th 

t hn logi aJ ad an e that can affe t i pr du and thl: 

abilit t t futur te hn I gical advances h lp t al rt trat gi man ger th 

impending hall ng and promi ing opp rtunities. 

2 . .4 p LF 

tability nd thu the illingne of p ople to in e t in th firm nal r a. 

g ernm nt t ' ti n p li }. law relatin to monopoli . empl ment. en ir omental 

pr 

d bu in d ep awar ne f th m i therefore param unt for th firm if it i 

d. g d and r le ante ample i th legal complication that Bill ate' · Mi r ft 

C mpan re ently 1i W1d it elf in v r mon polie I gi lation. Thi incident c rtainl 

affects the firm· futur plan ' hi h appear t have en put on hold to a larg extent. 

14 



Emir nm nt I pr t peciall) in th I t uplc f 

ad Y.h r lim1 h \ be n [i r in tan t;, r du e 

mplian r ulau n. whit th ) t m n · 1 implement, ndcar the 

finn · · pr du ·t to u l n1\: · 

2. - I 

fh · ial ultu I fa t r that affi ct a firm in lude b lief: . valu , attitude t w rk nd 

I isun:, pm1on . populati n d m graphie in om di tribution, ial m bilit . 

on urn ri m and I el f edu ation {Pear and Robin n. I 97~ J hn n and h lc . 

19 ). hangc ur in thi ar a, . too do the d mand for ari u typ 

i ur , arti act et . ike anything I the ial ultural factor ar dynamic. 

firm' trateg therefore need t in lud the awarene of th e fa t r and m tim 

h c fa t r ha e m time changed the dir cti n f d m nd ~ r pr duct 

and ervi e and th deli ery of them. For instance the entry f worn n in th w rk[i r 

ha pum d d mand [i r bab · itting facilitie and increas d di p sal incomes that ould 

p nt on n urn r g d . F r a trategi t. infonned judgment of the impa t f ch nge in 

ial cultural factor i imp rati 

2 .. 

fh term ec refer to the relationship am ng human being and other li ing thing 

and th air, il and wat r that upport them Pearce and R bin n. I 97). pccifi 

c nc m in thi area includ global warming. lo of habitat and bi di r it as v ell as air, 

\\at r and land p llution. Finns are increa ingl being called upon t pay tt nti n t thi 

15 



a htft in m 

f th ir manu 

did pr 'i 

2.4 

'e ha' 

Manag r h 

p 

f lirm' 

aJ'i n '' 

en to eilh r 

r eliminatin 

r ffi t the 

b -pr du l 

r cleaning up th en ir run nt 1 d mage th t the 

and R in n. I 7 . 

TH 

n el wh r , th xternal en ironment i critical t th finn' 

b alert to all de elopments in their firm ' 

n ir nm nt. Thi al rtne will nable a firm to formulate high qualit strat gie th twill 

help it c p with comp tition. The e ence of trateg formulation i oping with 

c mp titi n Porter 197 . Kno ledg f the under! ing ource f comp tili e pr ur 

pro ide th gr und ork [i r a strat gic agenda that will help n organiz ti n fin a 

p ition in it n ironment ' h re it can be t defi nd its If. 

fhere are eral t that can help an organization und r tand it en ironm nt. 

c rding t Th mp n I 997 th include WOT Anal is, a P naJy i , P rt r 

Fi e F rce model trategi Group nal is and Port r mod I of c mp titi e ad' antag 

(Di m nd . he fram works are di cu ed b low. 

2.4.1 

T i an acr nym for the internal trengtllS and Weakne of a firm and the 

envir nm ntal pp rtunities and Threa facing that firm, (Pear e and R in on. 1997). It 

16 



umpti n th t an tiv un •tn' l\\ccn a 

1inn· internal capabilit1 

\ p~ nuni i · and threat 

\\hi h the urrent trat 

ren th and " akn itu Li n 

\\ analy i thereJi re aim t id nti y the •. ·t nt to 

f an or anizati n. and it m r pc ifi tr •ngth nd 

w akn 

bu in 

r rd vant to and capable of. dealing \ ith th hange taking pia c in the 

\\h th r ther ar pp nunitie · t 

t: pl it urth r. the uniqu r ur or core competenc of the rganizati n (J hn nand 

ch 1 • 1 

T analy i '\\<e id ntif) k * chang in the organi ation·s en ir nment, the r ur c 

pr fil and mp tence f th rganization. The points hould b ific and while 

there i n agre d num r ab ut ight are ufficient in each ca e John n nd 

199 ). p int h uld b 1 oked at relati e to competitor and key trend in the 

finn· n ir nm nt. 

2.4.2 p L 

P an ly i in ol es id ntifying the p litical, economic, so ial and t hn logi al 

influence n an rgani ation John on and ch le 1999). The p 

k d h re i ,. hat the environm ntal fa tor that ar affecting the organizati n ar , \\hich 

f the e ar th mo t important at the pr nt time and which will be important in the n t 

few year 1 hn n and 19 7. 

me o the i u m the i ue in the p liti alii gal arena inclu e lab ur Ia\ . 

legi lati n. t ati n p !icy. go emment stabiUty etc. The econ mic fact r 

might includ P trend , int re t rate , inflation. di posable income bu ine c cle , etc. 

17 



p d f t • hn I i al tran er. r 1 

t . 

p pul ti n dcm graphi . in m di tributi n. I vel 

con ern 

vernm nt ·p nding n r~ ar h 

th a firm a g d indicati n f the maj r i uc · imp ting n 

n ·ir nm nt. 

2.4 P R R Fl F R 0 TR OD 

fhe Port r tv for m del i a mean of identifying the for e which affe t the I v I f 

mpetition in an indu try Port r. 1979). Tho forces ar name! . th thr at f p tenti I 

ntrant , barg ining p wer of upplier and of buyer . threat of ub titute and ri airy 

am ng xi ting firm . 

he threat f ntry to an indu try will depend on the extent to\! hicb there are arri r [I r 

in tance, due to capital requirement f entry, ace to di tribution channel ct . 

he p wer f b th th bu er and uppliers can con train the trategic fre d m f an 

organizati n and influ nc the margi of an organization. 

The thr t f ub titute n ed t r ogniz d by the firm becau it can place a c iling n 

or make inroad into the market and r du it pnc 

anracti en n and ch le , 1999 . firm ther fore need to kn w wh ther 

ub titute p se th thr at ob ole cenc to its products and ervic or wh ther it 

pro ide a ltigh r percei ed bu er r alue. 

18 



r am au n n d t :l dir t rivalry 

Th ' nt t kn \ i i . r \ h th r it i lik I) t i rc r 

de r~ 

An und r tanding f the iti n t tn 

relation to th mpetit r·. 

2A..t R p 

Thi t ol aim t id ntif) organization with irnilar trat gic characteri ti . fi II wm' 

imilar strategie r comp ting on i.mjJar bas P ner. 19 . I he tm f the 

identification i e tabli h which chara teristic m st di cr ntiat n gr up f 

rganizati n fr m anoth r. h analy i help to identify wh th m t dir t c mpetitor 

are. on what asi omp titi rivalry i likely to take pia within trategi gr up and 

hO\-\' thi i diffi r nt fr m ri airy \\ ithin other group J hn n and ch lc , I It al 

an organisati n to map uti trat gi mobility rom n gr up t an ther. 

2A.S POR R 0 L 01 M ) OF 0 P D 

Port r' diamond m d I ugge t that th re are inh rent re me nati n are 

more omp titi e than oth r , and wh om indu tri within nati n ar more 

c mpetiti e than ther J hn n and choles 1999). 

19 



P n r u 1ec t that th national h me an r anizati n pia) an imponant r I in 

Ji m nd J by g \ mm n t the n tion I I cl t c 

that the) h uld ~ II w en urage the c mpetiti c d\anta 1 ~.: of th ir industry. 

rg ni ati n can al o us the diam nd as a wa) of trying to id ntif: the . tent t ''hi h 

th ) an build n h m bas d ad .. ·anta e to create mp tltiv advantage in r •lati n t 

uthe n al fr nt J hn. n and 

fh a ve t I \\hile major are in no "·ay exhausti e. An rgani1.ati n an me up "ith 

\arl u ' ·ay m ''hich to can the en ironment for trategic formulati n purp e . 

[ i rent u ine · en ir nment pre ent different challenge t the firm 

th m. II m gr wn method f d terrnining the major challenge facing indi idual firm in 

different n ir nments ar not far-fetched and may be nearer to the ground. 

20 



H 

Thi h pt r utlin - th u cd in arryin ut th tud •. in rdcr to m ct the 

of the tud .. l h n. data 

n pr e ur and d ta an ly i .. 

. 1 p p 

Th popuJati n tudi d i all mmer ial ban that panicipat dire tl) in !caring h u e 

p r entral Bank li 'l at the time o our tud} ( ruary. _ I). 

ank ar in ol d in ace pting de and I nding 

mone to th public \ ith th u f ch qu . Th r tain a n mount f th ir apit I 

b e at th entral B nk f Kenya. h y lend money ti r r tim • u u 11 

than S year . The ar urrcntl) tift one (S I . How cr ' nl ur 

that dir ctly parti ipat m learing h u e " ithout b ing r pr nt d b th rs. hi 

caus th r ulatory d mand fi r th banks are mor tring nt making adaptati n f 

'trat gie m r impcrati . Th latt r gr up con i t of£ ny ur 44) ank . 

.2 H p 

Th r arch r mm rciaJ ank that participat in 1 aring h u e whi h arc 

[! rt fi ur 44 a p r entral Bank of K nya list a at th time of ur tud 

(January bruary. 20 I . H we er. b nd of the re earch p ri d nl tw nt ight 2 

had re p nded. Thi nurn r c n tituted tbe achie ampl . hi ampl i in the 

a p ndix. 
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I 

I h tu } tt n I urv ) . h d ta ' a tru turcd 

h b th cl 

{\\ part h fi t part kc fi r infi rm ti n relating t th r pond~:nt mpan_ 

g ·n r I pr fil data. It al ught t kn " \\hat the mir nm nt I hang . h ve e n. 

I he 

th 

nd part imed t kn '' th tr tcgie that th bank d t re ·p nd t 

gi en l · ni r . Dr p-pi k I t r appr h v a u d. h qu 

manager . 

"' r 
proper!} complet d. hil 11 the fort four (44 anks th t parti ip te in cl aring 

h u ' re contact d. only t\ nt. i ht (- re ponded b th nd th re ar h peri d. 

Thi i th numb r that partici ate in th tudy. 

.4 D T ALY I 

: mce the tudy " d ripti e in nature. de cripti tati ri w r u d t anal data. 

The includ d fr qu ncy nd p rcentage to as i tin anal · g th main chang . and the 

maj r trategie us d in r the change . Cro -ta ul ti n wa al u ed t anal e 

the relation hip b tw nth natur f chan e and the trat gie u "d ) different ank . 

22 



p H 

,\t th tim f ur rc ar h. th n: \\ r forty-four 44 mm ·r ial ank th t part1 ·tp ll.: 

r h. \: 'c h d h p d l 

lr m c ch r · nd . I h1 - h \ · vcr. 

tgure, it n 'litut 

1 h data in h d in th tud was ummariz d and pr nt d in th fi rm f perc nt g , 

ta I . f~ u n y i tributi ns and oth r d cripti e tati ti . u h a m an. m d and 

tandard d i ti n. Factor analy i ~ al o carried ut in rder t d t rminc th m t 

influ ntial fa t r in c mp titive trat gy formulation. 

ing page w hall pr nt the re ear h fmding in the [! rmat d n d 

4.1 T R F W ER HIPO COMP IE. 

bJ 1: R p nd nt \ r a ked ' h ther their com panic wer publici qu ted. 

P rcent 

y I I 9. 

17 0.7 

otal 2 10 



\ fair di ·tributi n ~ 

th hie e fi r th ·tud. • hi . the tud_ I tc.:r rc\ c I . \ uld 

mean th t th in the indu ·try ar irr p ti\'e f th · n turc f ncr hip. 

4.2 

n tatem ot . 

R p n Frequ n Per enta 

Ye _o 71.4 

N 6 21.5 

None ~ 7.l 

Total 2 100 

our e: Re earch Data 

abl : Mi ion tatement . 

Percentage 

71.4 

6 21.5 

one 2 7.1 

otal 2 1 

• bl 4: ettin of bj tive . 

Perccntag 

96.4 

otal 2 
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h mpam in tudi 'i i n nd 

nll ' i 71 .4% . id th •. d . 

andd t nnin it· g 1 and phil phie that will h pe it tr t gi p turc (P ar 

and R in n. I 9 . Th findin 

as 'rti n. 

cuing of ti e h lp d fin lh cifi kin of rfonnan e and r ·ult ,.,hi h the 

pr due thr ugh it acti\ iti ( h mp n. I 7). n rganization i 

t measur v.h ther it i hi ing v hat it et out t hi . 96.4% of th 

et ut 

tht: mpani tudied. 

4. 

abl rmulation f trat gie . 

2 

abl 

0 

2 

25 

howing hov im rtant thi v;as t 

7. 1 

10 

7. 1 

10 

ORPODTO 
M T. 



It " uld ar that chang m 

th anks tudi d. - · % 

it I 

rrnul t u 

rc p nd t th change in th c t mal m ir nmcnt. Thi i n t t t II 

une i\cn the hange lh t hav curr din thi 

- · % th rc p nd nt al tat that their tr t (; rmulati n w (I rm I. 

rmulatin trat } fl rmall mana, riaJ understandin l nd de i i n making. It 

al unifi the rpor t dir ction, intr du e r I ng term thinking 

in th firm and pr ide an opportunit (; r multiple p r nal int ra tion and negotiati n · 

at aJ I I I Hru and Majluf 1996 

4.4 

2 85.7 

96.4 

82.1 

2 3.6 
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Th r du t flc d ' th ank ar • pr u · mu h h m . \\ h l ""a \ ricd " n l 

th rr du t ut th ·t nt l \i hi h ank offi r d indi\'idu I pr duc.:t. 

Thi \\ uld me n that mpetiti n \\ uJd h \ t be pi .' d n 1fferent l:n ut n t n 

Lh n tur fth pr du t. 

7 .6% of th bank tudied rated that lh ir pr duct/ rv1c offi rin hanged a rc ult f 

the e ·t rnal cnvir nmental chang s. hi would e con i t nt 

rti n that a mpany can only c mp te ucce sfull if it align it pr du t I crvic 

\\ ith the n ed t mal nvironm nt. 

in which the d. 

2 7.1 

4 14.3 

2 7.1 

.6 

7.1 

14. 

finno ation 

10 

2 

27 



ot all an r 

, .. uld b 

nc m d. 

th hang 

thi qu ti n. 1 h fi lin '\ that r 'e Jin the in I rmati n 

mp tit . t th d trim nt ,f th mpanic 

n tv u an indi lt n the tr nd f 

d mp titi n. 

rvi d It r) . a mor d mandin r infr tru tur and li 

tor. r li1att n of th e n my r ught in. n t JU ·t I ·al hut 

lobaJ omp tition me the bank that hav rationaliz d ran h ha d nc 

n tj fitabl ut cau e th y ' uld n t fit in ' ith the ank • 

tele mmunic tion infr tru tur . 

4.5 H D Ll ER H - BR 

abl 10: Bran h n h rk delive channel ) change . 

15 

9 

2 

~ .6% a that their n twork has chang d a · a re ult 

external n ir nmenl. The I cal ene ha witne d rna i e cl ur 

op ning 

gmentation the market has a! m with thi r ti naliz ti n. 

28 

H 

lh 

afl . 



7 

2 

Branch clo ur and rati nalizati n m to top the v a) in -. hi h th nk · nctw rk 

ha e chang d at _so/o of r pon 

re ponding t the que ti n v ·ould reveal their comp titi 

e erthel , w kn w fr m g neral ob rvati n that the curr nt tr nd ba be n [! r banks 

to close and redu ranche . Th y ha e al o b en opening out! t l aptur certain 

markets. r instance Bar lay Bank of K nya has be n opening what th y all pri rity-

banking ervic in Mall . 

4.6 R 

a le 12: Pricin tru turc chang 

R pone r qu oc Percenta e 

Ye 25 89.3 

No 1 3.6 

None 2 7.1 

Total 28 100 

Source: Re earch Dala 
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I ·t mal nvir nm ntaJ chang have ~ r d pri mg hang m the ank · tudicd. 

c rdtng t 9. 0-o frc p nd nt . t advant urtail th thrc t f ub titutc . 

\t th 

p du 

m time 

ni 

difTcrentia i n ~ Jl w a bu me 

t a di r nti ted 

rr mium. that I . the bu r fc I that th additional c 

pr 'td a 

·t bel \\ the 

bel v. wh t th pr du rvic orth. c mpared t th r availa lc alt ·math· (Pear e 

· R in n. I 7 . Th anks' re ie' of th ir pri ing tru tur i · in kecpin' '' ith th c 

auth r "i ' . 

abl J : ay in which pricing tructure ha chang d. 

15 53.6 

5 17.9 

fpricing 3 10.7 

.6 

4 14.2 

28 1 

.6% of th r p nden a that th y ha e had to ad pt to comp titi e pn m tru tur . 

Thi w uld e in line with th fact that bank have de eloped a h ighten d a~ arene f 

''hat th ir c mp tit rs are charging and r ponded ac rdingly as evid nc d by th ari u 

ad erti em nt in th le lr ni nd print m dia. Th pric a' arene am ng th pula 

m II a pe of li[i h b n x rcebat db 1 th downturn in th econ m • making price 

on iderati n f vital im rtance. 
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.t.7 

in pr m ti nal trat 

II 

3 

2 10 

in whi h prom tional trate b chan d. 

3.6 

2 7.1 

3.6 

2 tOO 

nks tudied a · Lhat th y ha had to chang tb ir pr m ti nal trat ID du ~ 

n ir nm nt. Thi con titute 0% the r uld 

b tr ni and print m dia ad erti m nt n \\. preval nt. 

urpri ing 2 . % f lh e wh agee d t r nd tat that adverti ing i m f the \! a • 

in whi h lh ir pr moti n I trate h had l chang . 
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4. I I 

ima 

11 

7.1 

al 2 

hange in rp rate ima ha e d finit ly curred among the bank tudi d tat d b} 

.6% of re nd nt . I l w v r, m t of th r pond nt \i re again r lu tant t 

. e m thi a c mpetith e \i cap n. e rth I ph ical change ha e n n ti ed 

am n bank in the I al en . th m t prominent bein tho e in the tan ard hart r d 

Bank imit d. 
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~. 

arch Data 

~ . ~o of th bank tudi d t t that th chang in the e ·t rnal n ir nm nt hav cau d 

hang in th type of cu tomer th ar nO\'< ocu ing on. P ar 

, ·tat that d v loping apr fil of a firn1 · pr ent and pro p ti\e cu t m r impr th 

a ilit) fit manag r to plan tr t p rations, to anti ipat chang in th ize of the 

mark t and reall cate r in d m nd pattern . The 

ank " uld appear to be foil wing thi trat gy. 

2 7.1 

7.1 

10.7 

2 7.1 

3.6 

15 

2 100 
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nfi rtun l 1 

g d indi ti n fr m th 

u t m r . 

4.1 

tu i d r relu 

thtthr w 

h \ th ir t) pe t 

lhr·i h\ \er. 

\ id r cmph i · n indi\idual 

p 

abl 2 : n·ate i that ha e nhnn d b t1 r comp titi p iti n . 

3 10.7 

I .7 

1 3.6 

4 14.2 

2 

t 50% quality th li t f th re ponse ad pted y b nk to at c mp titi n 

en that th e bank air ad 

m re demanding cu mer. T ta at the top or at I t near th r . quality rvic ha 

h th ir num ron pri rity. 
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4.11 

J r m th han e ~e find th t lh bank ing tud1 hav en untt:rcd 

nvir nm nt. a r uft of thi ·ilU ti n th ) h ' 

en' ir nmental hange . nt 

ad pt d. 

abl 2J:Br ad nin th pr du t lin to cl e off vacant gap . 

Percentag 

1 3.6 

2 7.1 

8 

10 

7 25.0 

2 1 

The ank ha c utiliz d thi ta tic exten i el as re pon t ·fair u ' and 'u d 

n titute 0.7%. Th banks ha e b n ad , rti ing th m I c in th media 

one - t p p in . 
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2 

\ " e have een el ewh r , pr ing r d b) bank tudi d r~ pr tt mu h 

h m genou . The quality h ' th ank ha n ttempting t 

apart. ustomer ar m r ingly ch o , di I yal and demanding alu for 

their mon y. Th cu tom r want f: t ervi e, ecurity forth ir d p it and th qwckJ 

"itch banks, when the ar not guarante d. They al o " ant finan ial pr duct that are 

tailor d to th ir individual an or c rporat n d . 

abl 23: ing a wider di tribution etwork. 

Rep ns rcquency P rc nt 

t utilized 5 17.9 

L ast tilized 8 18.6 

M derat ly utilized 8 28.6 

Fairl) utilized 4 14.3 

Uti lized to a great ·tent 3 10.6 

tal 28 100 

ource: Re earch Data 

Wid r di tribution net-. rk man bran h n t n a ital trategi r pon . 

lo ing of branche and ran h rati nalization ha e en m r f th rder of th da in 

the I al c ne. 
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bl 24: . 'arr ~in the di tributi n en ork. 

1 .7 

2 7.1 

2 7.1 

28 tOO 

Pcrhap the r a on ' hy on! m d rat figure that i a total of 

ta ti mpared to a figur of 3. 7% f tho who do not u it r u e it nly mod rate! 

i b au e ool the large bank who had large n t\.vork.s an ay, ha e been clo ing and 

rati n lizing branche . M st of the th r banks studied did not have a larg neh ork. We 

kn w oth rwi e that quit a few f the ranche have e n I d in th l l coup! of 

} ar bank . mainly th larg 

Table 25: Identi ing uni u \ a · of d ' tributing product I rvi 

Re pon e Fr quenc) P rc ntag 

Not utilized 3 10.7 

Lea t utilized 2 7.1 

'v1 d rately utiliz d 7 25 

Fairly utiliz d 11 39.3 

-Utilized to a great e ·tent 4 14." 

None 1 3.6 

Total 28 tOO 

Source: Re earch Data 
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that the ank tudi d ar\! tT rin arc preu~ 

mqu wa · f di tributin) th pr du f th m~.:th d 

that th nk are difli r ntiatin thl!m clve . 3 . % of the b nk tudi d that th · 

tai rly us thi m thod a do 14."% \\h a .. U1at th · u it ext n i\el 

bl 6: Ha ing mor conveni nt I ati n c mpared t ther comp tit rs in th ar a. 

R p n r quenc P rc ota e 

Not utilized 5 17.9 

Least utilized 6 21.4 

\t1 derat ly utilized 3 10.7 

Fair!} utilized 8 28.6 

Uti lized to a great xtent 6 21.4 

Total 28 100 

. ourc:e: Re earch Data 

Thi i a method that i e t n ively u ed by the bank . W have en a pr lifi ration of 

banking I cation in aJI and th r on enient locati n b th in term f acce and 

ecurity. 

The type f cu tomer the bank are now dealing with i increasing) demanding quality. 

c nvenience vari ty, and all th se at competiti e term . Bank are n w under constant 

pr ur to deliv r. 
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4 .4% f re p ndent a that the ha utilized te hn I g t 

th y fairly it. tat that th u 

b n a ital r pon e to chall nge in th xtemal n ir nment. 

7.1 

gr text nl. _5% a) that 

f up ri r t hn I gy ha 

he financial e tor has witn d a rapid chang in W rmation 1 hn I g) th t h had 

a gr at impact on m t in titution . Information t chnol gy i r haping the b ic of 

bu in u tomer servic , op rati n , pr du t and mark ting trat gi and di tributi n 

are h avily, or sometim en entir ly depend nt on it. h computer that upport thi 

an be found on the d k, on th ev n in bricfca . In£; rmati n 

lc hn logy and i exp n , hav bee me an everyda part of bu in life Keen, I 91 ) . 

t utilized . 6 

Lea t utiJ ized 3.6 

Moderat ly utilized 4 

4 

17 

2 
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· ha e t::\ cr d manding 

time an 

en dri n b h ng in In rm ti n 1 d1. u. cd cl \~ h r . 

abl 2 : o urin tbat uti t ur and attr cti\' . 

5 17. 

18 64. 

2 J 0 

Thi t tic i utilized to a great ·t nt b 64. % of th r p ndent . In our c untry t da 

urity ba om an 1 ue. Bank realize thi and ar ning utle in are 

that will take car of th concern . Am iance is al o ing 

m t f the bank ha e thu red ign d and red corated their r mi a a competiti c 

trat gy. 

abl 0: egmenting th Market. 

Re poo r quenc P rc nta 

N~ t utiliz d 4 14.3 

Least utiliz d 4 14.3 

r d rately utilized 2 7.1 

Fairl) utilized 6 21.4 

tili1cd t a great extent 12 42.9 

tal 28 100 

. ource: Re earch Data 
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I ofbank h d id d that th ) ann t 

m nt d th ir market . he h m int 

licnt I can a rd their minimum d p h 

nmg uti l nl a c rtain L f li nt ·I i , lik I_ 

If qu nt, fl r in tan , upmark t 11 . 

T bl 1: in r ntiatin Pr duct/ rvi 

Fairl. utilized II 

tilized to a great e tent 9 

2 

earch Data 

Thi tacti i at o utilized a n id rable percentag nk tudi d. 7 I .4% f 

p ndents fall betv een th wh fair! u e the m th d and th wh gr atl e it. 

T hnol g ha enabled th m th l b u ed effecti I . 

abl 32: Ha iog lol co t Pri in tructur . 

2 7.1 

9 

12 

4 14.3 

2 100 
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lW l p r i n t a fa" ril m th c unt ring e. ·t m 1 

n t d I where. l in r lati n l th ,c mp tit 

im rtanl. 

bl 33: one otratin on ore bu. ine and ub ontra tin fb r rvi 

R p n, Fr qu n p r nt g 

~ot utilized 3 10.7 

Least utilized 10 35.7 

Ylod ratel utilized 7 25.0 

Fairl utilized 2 7.1 

tilized to a great e. tent 6 21 5 

otal 28 100 

ource: Re ear h Data 

Large ank , especially th e that w re widely establi hed are ften qu t d in the local 

media a Jling and ubcontra ting n n- or busine . P rh p the rea n thi i n t 

rene ted e t nsi ely in th tabl a e i ecause th large bank onl a mall 

per entage of the total bank tudi 

• ble 34: 8 o ting tb nam and reputation through al promotion 

ad rti ing bett r public r Jation . 

e p n e Frequency P rcentag 

-Not utiliz d 2 7.1 

e t utilized 2 7.1 

\iloderatel utilized 4 14...1 

F irly utilized 10 35.7 

Utilized to a great extent 10 35.7 

T1 tal 28 100 

. ource: Re earch Data 
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In urI rti ing a l l nu al ai ing th tr 

m an . r in tan tng acc:csstblc t th m ·di . ch ity 

Th ar all g ar d t ward b ting th mp nic · rcputati n and 

nam . t tal f 71.4% u th m th d l\\ en fair!) and t a gre t . tent. 

T I 3~: H in g od t m ~ r r id in produ t/ en i 

improvement. 

7 25.0 

7 

10 

2 l 0 

1b cu tomer has taken entr tag in the war again t ch ll nge m th external 

cn,·ironment. Bank ar n t taking han in this area and are thcr r making an effort 

hat the cu tomer fi I ~ .7% of the r ndent u e th method t 

gr ate ·t nt. while r% u it f: irl . 

4.12 HI H CE TH R L 10 0 

. cveral factor influen the fi rrnulation of comp titi e trate i b bu ine 

rganization . Th e fa t r includ the existing c mp titi n. n '' entrant into th 

mark t suppli rs. m rea d cu t m r ophisti ation. ub titut pr du t . governrn nt 

!icy, infrastructure and litical c nnections. H \! r, all the fa t r rna not influ n c 
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nnulati n t th d gr c . Th 

hi h exert r at r influ nc trat g: rmulati n in c mmcr ·i I ank that 

parti 1p t 1n lcarin h u . 

h1 t r anal; i i u d as a tati ti al t hniqu fl r xtra tin th 

;gnifi ant 1mpa t n trate formul ti n. Thi t hniqu r \ al ubtl rdati n \\hi h 

rdinaJ) ul ti n and frequ nc an ly i ann t ptur . h 

fh initial t p in factor anal i i th mputation f th total arian m trat g 

fl rmulati n a ro the indu try th t i attributabl to a h f th li ·ted fa t rs. Th 

lo-.: . It i e\ id nt fr m th ta le f mmunaliti that, 

~xi ting c m titio~ political c nnections, 

·ophi ti ati n and infra tru tur , uld om 

\\hi t [I rmulating comp titi trat gi 

ommunalitic 

Initial 

I. 

I. 

l. 

I. 

I. 0 

I. 

I. 

44 

0.712 

0. 

0. 47 

uppli r . u m r 

th t trat gi t c n id r 



ond tcp in Lh anal i w 

n yaJu i th tot I \arian e e. plain d by a _i\' n a t r. I he bj • tive h r 

th prin ipal mp n nt inlluen in trat rmul ti n. A gt\ n fa t r 

it ci en valu i greater than l. a lc 7 bel \ 

:-1ve th ummary of there ul . 

bl 7: ta l a riance plain d . 

Initial Ei n a luc 

Total P rc ntag umula ti 

of va riance P rc ntag 

Component 1 3.167 39.590 39.590 

Component2 l.459 18.242 57.832 

Compon nt 3 0.812 10.154 67.986 

Compon nt 4 0.780 9.752 77.738 

Component 5 0.732 9.154 86.892 

Component 6 0.511 6.388 93.280 

0 mpon nt 7 0.280 3.506 96.786 

C mpon nt 8 0.257 3.214 100.000 

ource Re earch Data 

The fa tor which ha e an igen alue gr ater than on arc nl tv , that i , c mp nent I 

and -· Thi i r ealed by th scr pJ t of the eigen value again t the mp n nt numb r. 

fhi i illu trated in the figur 1 bel \.\. 
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Scree Plot 
35 

30 

2.5 

2.0· 

1 5 

Ei 1.0 

ge s nv 
alu 
e 0.~ 

2 

Component Number 

i ur 1: cr pi t 
our · ' Re ·ear h Data 

5 6 7 8 

Principal component anal i therefor ugge ts that strat g ~ rmulati n i trongl} 

influ need by two factor that i , c mp nent I and 2 whose id ntity i n t known but can 

be inferred fr m th analy i of th matrix of factor loading . II \ ever, the n xt three 

cannot be ignored b cau th y explain _Q% of th arianc in trat g 

formulation. on equentl id ntify the actual omp nent influencing strategy 

fl rmulation, an analy i of th matri f fa tor loading i don a gi\ n b low. 
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1 2 

0.644 

0.658 0.150 

0.734 

0.74-

0.765 

0.423 0.472 

0.67 

0.0022 

It i bO\ er. till difficult to int rpr t th tw principal c mpon nl. fr m the matri f 

id ntifi ation of indj idual principal c mp n nt difficult. Thi pr bl m can ol d b 

rotating th matrix of fa tor loading about th rigin. Th r tat d mp nent matrix i 

given low: -

able 9: Rotated omponent matri . . Rotation meth d: 
Varima.x with Kaiser Normalization. 

ct r Compon nt 

1 2 

Comp tition 0.802 0.002 

ew ntrant 0.424 0.525 

upplier 0.734 0.225 

Cu t mer 0.472 0.604 

Sub titute 0.381 0.7'3 

Government 0.004 0.633 

ln frastructure 0.742 0.1-4 

Politic -.480 0.646 

s·ow·c Re ear h Data 
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mp n nt ''h n it 

ah lute I a t r i the nc with th highe t 

h lute t r ding, fi r in tan . mpeti i n m m ncnt I and ~u titut in 

m n nt_. 

Th r tated m nent matrix th t mp n nt I i hi hi, iti\Cl) r lat d t 

i ting c m titi n. in ra tru tur an uppli r I ted t politic I 

onn cti n . n quently thi fa t r ouJd b identifi d a e ·i ting mp titi n. hi 

c mp tition i le eraged by Inti nnation echnol gy infra tru lure, v.hich influ nc the 

J li \ ry and quality of ervi e. and pr ba ly ptimizati n ofth uppl - hain. 

The cond factor i highly p iti el orr Jat d with u titute pr du . political 

onn tion . go mment p I icy and cu tom r ophi ticati n. qu ntl thi fa t r 

uld e id ntified as u titut pr du t . H i aJ influ n ed b gov mm nt p lie . 

political conn tions and cu t mer phi ti ated d mand . 

rhe final tep in factor anal the d ri ati n of th c rnp n nt tran fi rmati n matri 

Thi matrix i hov.1n below: 

bl 40: ompooent tran formation matri . 

1 2 

C mpon nt 1 .785 0.619 

Compon nt 2 -0.619 0.785 

ource: Re earch Data 

1 he anal sis of factor influ ncing trategy forrnul ti n th r fl re indicat that the 

xi ting comp tition and th threat f ub titut pr du l are the ke fa t r . 
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R I 

Th I ginning f tru tural djustm m Pr gramm in nya. that ught 

t COrY' t th 1 w growth and ta nati n f th public c uent t thi • publi 

t r reform that caJI d for mark t d main 1990 . In 

ad iti n to the e local chang . there w re lh gl balizati n and Inf4 m1 ti n hn I gy 

ph n mena al b aring their weight. h hange outiin impa t d great! n all ct r 

of a hith rt pr tected econ m . Bank v r n t par d th impa t. Thu th tudy et ut 

to i ntify hange that ha e affe t d c mmercial banks that participate in cl aring h u 

m K nya in th 1980 and to id ntify th trategies that mm rcial banks ha 

applie tor p nd to the change . 

In ord r t m t the e bj clive th r earcher de igned a qu ti nnajre to na I 

rrying out f a urve . Th qu ti nnair was fir t pret ted and rec mmendati n 

ari ing th r fr m incorp rated int the finaJ qu tionnair . Th re wer forty four 44 

c mm rcial banks that parti ipate in I aring hous a at th tim f ur re ar h. 

nnair to aJI the e ank w re nt ut. H \ er n t all an r p nd d and 

th r pt had to b d I i red a nd tim and pi k d later. In t tal hi enty- ight 2 

que Li nnaire d ack. hi figure c n titute .6% 

\\ hi h figure was ad quate for our r ear h. 

49 



Th d ta .. . ub qu ntl) anaJ}z u ing table·. nt 'C and 

th rd riptiv tali ri unh r. a t r anal I \\ md ut in rd t d tcnnin 
~ 

th m t imp rtant factor influ ncing to h ng in th 

e t m I mir nm nL 11 major r th hall en,· · in th xtemal 

mir nm nt \\er aJ d L nninc u in t blc and per entag 

-.1.1 AFFE B 

A noted I where, one of the bj ti e f th tud " as t identi hange that have 

atli t d c mm r ial banks that partici ate in cl aring h u in Ken · 

tud · rev aled that everaJ ext mal f: t r , ome of them quite I I relat d, affe t d 

the bank . he study further " ent n t d termine ' ·hat th k y fa tors were, among 

th chan e . The factors are the topic four di cus ion in thi 

rhc hang in th banks ext rnal en ir nment includ d xi ting c mpetiti n. Thi r fer 

t the hei ht ned competiti n m atant gi en thaL with mark t 

now freed, th banking bu in c uld m th b rder , lea ing th 

ank fight over what wa I ft. Th change al in Judcd ne"" ntran . w 

bank r t the pu lie. Then bank wer gcnerall maller than 

\\.h t w pre iou ly in th I cen . and much clo r t the p pie th rvmg 

al le bureaucratic. Mo t f th 

au e of th ir iz , but n t cxclu i ely. th were 

did later fall int tr u le but orne remained. 

II w \er. th had left an impa t and th cust m r w n \ di ercnt. ln luded in th 

han e wa increasing! 

crvice and aJue for mon for th 

phi tication. The cu t mer w re demanding tt r 

rvice they were getting. hi was catching a I t f 

0 



al guard. ther chan 'C ' the ntry of ub itutc pr 

·Iud d fi rex bur au . wh w r taking quite a big chunk f th , chang h 

t ansa tton and in uran e compani ' ere n ' o ring ind mnitie nd guarantc 

vio I the pr rve of an . Th al in luded co p rati c ci tie . ' h egan to 

er ' r the c unt r en i e that ha hitherto ing of(; r d wer 

mmg increa ingl powerful e pe iall th offering In m1ati n T hn 1 g ' and 

relat d upplie . further change ' government p licy. that di mantled for ign 

exchange rates and freed intere t rate thu u hering in competiti n. Th g ernment al 

d fa ouring its pre iou ly wh lly own d bank , in for in tan para t tal u ine 

thus . pected them to comp te with oth r pia er in th industr). n th r factor ' a 

infrastructure that affected delivery of th rvice that bank ' r 

r in tanc tandard hart red Bank, clo d om lucrati e bran h 

not fit in ith their telecommunicati n n twork. 

me banks. 

au th · could 

r a tor analy i revealed that the k factors were exi ting c mp titi n and threat of 

ub titut pr duct . Bargaining p w r of upplier , infrastructure. changing lnformati n 

1 hnolog and in reasingl demanding customer cannot 

formulation as th y constitut 20% f th impact. 

ign red in trat gy 

trat gi t in organization therefor need t can th ir nvir nmcnt in order to determine 

\hat impacts on th m mo t th d ign strategie t m et the di cemed for . Th ir 

urvivaJ and well being depend on d signing appropriat trategie . 
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.1.2 B K T R 

that mmcrci I ban th t 

pani ipat m I arin h u . have applied t in th e. temal 

!1\'ir run nt. in th b • :temal environm nt h vc b n unpr 

Th ha ether for call d u n bank de el p trategie that uld dcqu tel~ re p nd 

ed b I v. are m th trategie that th tu re\ calc bing in 

Th maJor trategi includ br ad ning the product lin t lo va nt ga . Th 

ank hav b n '"'idening th ir pr duct range to b come what th arc aJiing. ne- top 

al in lud d point . o that th cu tomer 

olli ring high quality produ rvice in ord r to meet cu t m r ' d manding c. pectation . 

The ri ving force in thi ar a ha n u e of uperior and ppr priate te hn 

\\hi h i aJ o an th r r pon e. furth r re pons ha b en t n rr w th di tribution 

n•tw rk. e pecially among th larg bank , but op n outl t in nv nient I cation . While 

doing this th bank ha gment d th market o that th > ha een !Tering high 

qualit pr duct in upmark t mall , for who the con id r th ir t m r. The 

on nient I cation ha e al · taken into c n iderati n ecurit ' and am i nc a add d 

trat gies. The banks are al djfferentiating their pr du nth h mogen u 

natur f the pr duct in th at market. The banks ar concerned a ut their imag and 

ting them thr ugh sal promotion. charit d nati n and ad\' ni ing. 

The e are adde trategie that are b ing used by bank . he bank are ery con m d 

about flnding ut what th cu t m r need and want an ha e t up feedback tern . 
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} al r turning to r b 1n and ntra ling n ne ' in rd r t pay 

rh ar at re ic\! ing th pn sn tru lure. h 

und rl~ ing fa t r that was re- mph bank a. , . ry u ·cful in their 

n· to ext rnaJ turbul n , .. appr priat te hn I 

J he r ar h re eal d that bank tudi d u ed di erent trategic r th amc trategi t 

d1ITer nt d gr e d pending on th ir n d . B and larg h we r. th trategi 

\\ere th major ne that bank u ed. 

-.2 L 10 

utlin d 

Th tudy re ealed that trat gy rmuJation was ery important t the urviYal an or 

profitability of all organizati n tudi d. It aJ o showed that the extern I en ir nment was 

\'ery turbulent due to b th al and global comp titi n. the in re ingJ demanding 

u tomer and change in lnformati n echnology. Lib raJized int r t rate and floating 

c. hange rate were al o a chaJieng t the bank . How ver. fact r anal i r veal d that 

th k factor that mo t impact d on th ank wer in r a d c mpetiti n and thr at f 

ub titute produ 

The anks how er ha e ad pl d ari u method f r p nding t th hall ng . hich 

in luded d li ery of quality r ice at ompetiti e pri e in appr priate I cati ns. The 

underlying fact r in thi d li ery was high quality and appr priat t hn logy. 

\1anag rs hould ther fore fi cu on i cerning chang in th external en ironment in 

rder to keep abreast f th xpected challenges. 
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I 

ln ord r to [I rmulat trat gie t r p nd 

nvironm nt on h uld do th ollowin , 

hallenge in n rg nizati n' c, temal 

Identify th major factor th t ar impa ting on an r anit.ati n, fr m th 

th indu try and the wider n ironm nt. 

ii) Identify th t am that will b m I ed in narr wing d wn the k y fa t r 

Ill 

and formulating th r I vant trategies ~ r r 

challenges. 

In I e and educat th wh Je organization 

th ne d to adopt the n e ary changes. 

iv) lm lement th trategi 

ut h t i happ ning and 

v aluate th trat gie and adjust wh re n ce ary. 

f copin with trategic impl m ntati n hall ng . 

vii dopt them th d of ping with trategy impl mcnt tion difficulri . 

5 



-.4 I 11 

arrying Ul thl lUd) . rh 

lud d the unv. illingne of ank t gi inti rmati n du ut h " th 

infl nnati n w uld us d. h in linati n fi r th majorit the ank , v t re u 

pon at all. It i nly with a I t a. in th l C\Cn th t \\Cill) • i lht 

(2 ) qu~ ti nnair -.ere r c i ed k. \',hi! Lh figur re ived v a uffi ient fi r ur 

naly i . and whit th infonnati n in luded w ufficient or ur analy i . it w uld have 

n a much m re omprehen i tudy if all th fi rty-four 44 bank had r p nd d. 

0 TIO OR R R H 

utur re arch could be carri d ut in th folio' in ar 

Th re wer areas that thi tudy id n t o er becau 

readth . h areas would r contribute to knowledg in . ternal en ironm nt 

anaJy i and re pon e. Thi i an ar a that ha b com incr ingl imp Jiant b cau f 

he gl I natur of the bu in t d and th 

han am ng ther factors. urth r r ear h in the folJ win are v uld ther fi r add 

t kn wl dg in thi ital ar a. 

In estigat wh th r owner hip of th c mpan pia r le in a tim ly and 

t ext mal en ironment hange . 

ii 

effecti e r 

Investigate th ti ne of th chief uti e m er in r p nding t 

change in th ext rnal n ir nrnent. 

111 In e tigate wh th r th comp ition of th tratcg ft rmulati n t am pia 

a role in strategy effe ti ne s. 
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. P I 1: L T R I I 

l : 

v: .. 
................ ,. ............................................... 0 ...... ... ........ 0 ......... 0 ••••••••••• 

0 ..... 0 •• 0 ................. 0 •• 0 ........... 0. 0. 0 0 •••• 0 0 .... . ........ 0 ................................ . 

• • 0. 0 • •• 0 ................... 0 •• 0 ••••• 0 0 ....................... 0 0 ............. 0 ....... . ..... 0 .......... . ..... 0 •••••• 

PO B : ....... .. .... ..... .... ....... ... ........ .............................................. . 

. JR BI 

Dear Re p nd nt, 

RE: RE F R 0 P R I IP 

In \ie\" ofthi . 1 kindl requ t you t mpl te the attach d qu ti nnair . Plea e r t 
as ured i.hat the inv rmation pro id d i pur I for academi purp nl and will be 
treated with utmo t confidentiality. urther, th nam of our mpan \ ill n t b 
mentioned in thi report. I hould be glad t avail to ou a c p fth r ear h ifrequir d. 

Thanking u ror ur time and c n id ration hich are gr atl appr iated in ad an . 

i\'arucu atho a 
R earcb r 

p 0 B X 4521 
'AlROBI 

el: 720151/2 
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I 2: Q TI I 

cui of f 'airobi. 

l : he inii nnation in thi qu ti nnair ' ill b u d trictly r a ud mi 

nl. and' ill be tre ted \.\ith utm t confid nti lit .. 

ate .................................. . u ti nnair 

Prt 

Per onal Detail of Re p nd nt 

D igoation ............... .............. ............. .............. ............. .. 

2 R pon ibility ( ...................................................... .. 

B ompan lnformati n 

3 arne of our organi ati n ............................................ . 

4 Year ofincorporati n .................................................. . 

your c mpan pu licl qu t d? 

D 
D 

7 Pl ase tate the curr nt num er of mploy 

........................................................................................ 

7 



..................................................... ~ ••••••••• " •••••••• Ill Ill •••••••••••• 

trat formulation 

9 Do ou ha a i i n tatem nt? 

............. ..................... .. ... ............... .............. ............. .... 

············· ·· ··········· ····· ····· ············· · ··································· 

10 Do )OU ha ami ion statement? 

....... ..... ······························ ········· ··············· ···················· 

········ ································· ······· ····· ··· ···· ··· ··············· ········ 
ll(a) 0 u t bje ti e ? 

v D 
o D 

II b) ln whi h ar a : 

J_ D e y ur rgani at ion formulate trategie tore p nd t the change in th 
n ironment? 

Ye D 

D 

I' a) I th trategy formulation r ce in ·our organi ati n fi rmal? 

y C==:J 

0 C==:J 

8 



1., ( ) I I \\ imp rtant are th fi llo' ing fa t r in formul tin • · ur trat gie ·. 

I) 

Imp rtant 

Extsting Competition I 2 3 4 5 
Ne'' Competitors I 2 3 4 5 
Suppliers I 2 3 4 5 
Increas_!_d customer sophistication 1 2 3 4 5 
Substitute Products 1 2 3 4 5 
Government Policy 1 2 3 4 5 
Infrastructure I 2 3 4 5 
Political Connections I 2 3 4 5 
Anv other (please specify) 

1-l. o what extent ar th following in olved in strat gy fi rmulation in y ur 
rgani ation? 

Least Gre t 

Extent Ex1ent 
~hare~olders I 2 3 4 5 
Executive Board I 2 3 4 5 
Chief_Executi ve 1 2 3 4 5 
Temporary Teams 1 2 3 4 5 
Consultan~s l 2 3 4 5 
Marketing Manager 1 2 3 4 5 
Any other (please specify) 1 2 3 4 5 

··· ········ · .......................................................................................... . 

1· How important is trategic planning to the future uc c of your 
organi ation 

Least important V ry important 

2 4 

9 



D D\'ironm nt I nditi n 

HO\ would ou d n y ur u in en ir nment 

ery tabl ry turbulent 

2 4 5 

What chang ha tak n pia in th r ent past 1 - 20 y ar that ha c h <.J an 
impact in th wa_ u d bu in ? 

Little Gr t 
lmpact Impact 

lA Technological 1 - 3 4 5 
Advan~ements 

B Existing Competition 1 2 3 4 5 
IC New Competito~ 1 2 3 4 5 
D Increased Cu t m r 1 2 3 4 5 

!Sophistication 
E Liberalised Interest Rates l 2 3 -t 5 
F Liberalised Exchange Rates 1 2 3 4 5 
G lnfrastn1cture I 2 3 4 5 
H Government Policy I 2 3 4 5 
I !Sub tirute 1 2 3 4 

Products~ervices 

J Any Other (pleas~spE_cif_il 

... ............................................................................................ 

..... ....... .. ................................................................................... 

1 (a Which pr duct do ou offer? 

D 
a CJ 
b) D 
c) 

CJ 
d D 
e D 
f) 

D g 
CJ h 
CJ 
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j) 1 dium/Large cale r dit \·er K hs 0. ) CJ 
k) Guarant CJ 
I) International Fund tran fi r CJ 
m L cal fund tran CJ 
n) Any oth r pie 

... ........ ............................................................................ ....... 

... ........... ........... ............ ....................................................... . 

fthese product I ervic . whi h on do you focu n? 
Please us the folJowing cal 

Least Fo u Maj r ocus 

3 4 5 

.. ......... ................................................................................. 

• • • • • • • 0 •• 0 ..... 0. 0 0. 0 .......... . 0 0 ••••• 0 •••••••• 0 ••• 0 •••• 0 •• 0 •••••••••• 0 •••••••••••••••••• 0 •• 

19 How d you d t rmin which product /services to offer? 

_o a) Ha e the chang in th xtemal environment affect d , our pr u rv1 
offering? 

D 
NO D 

JO(b) In what way( 

.... .... .. .................................................................................... 

·· ········ ···· ···· ........................................................................... . 
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_ a H y ur bran ·h n tw rk 
mtr nment? 

ED 
D 

_l b In \ hat wa s 

hang in th 

...... ................................................................................................ 

~-t a Ha your pri ing structur had t r spond t th chang in th e, t mal 

envir nment? 

D 

o D 

~~(b) In \\hat wa ) 

····· ······· ············ ···· ································ ··········· ···· ······ ····· ···· 

. ·· ········ ················································ ········· ···· ········ ··· ····· 
-.,{a) I lav you had to change your pr motional trategi due to ternal 

en\'ironrnental changes? 

D 

o D 

2"(b ln what way( 

•• 0 0. 0 •••• •• •••••••• 0 ••••• 0 0 •••• 0 •••••• 0 •• 0 •••••••• 0. 0 •••• •••• ••••••• •••••• 0 0 0 •••••••• 
0 

0 0. 

···· ·············· ··············· ··············· ·········································· 
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_-t(a)Ha e ou had to change our rp rat ima 

D 

D 

_ (b In ' bat \i ay(s ? 

_: (a ~ ho are your custom r ? 
Indicate your focu on ea h f th cu tomer . 

Least focus 

2 3 4 

orporat 

Individual busin smen/ 
w men 

ovemment & Quasi 
overnment Agencie 

Parasta tals 
-op rative 

Middle level 
mplo ees 

[ O\V r le el 
mplo_ ee 

alaried 

alaried 

ny other plea e s ify 

ajor fi cu 

5 

D 
D 
D 

D 
D 
D 

• - .......... . ...... 0 • • • 0 ........................ 0 • •••••••• 0 . .. .. . ..... 0 • • •• ••••••••••••••••••••• ••• • 0 0 •••••••••••• 

······ ·· ··· ··· ·················· ······· ····· · .... ........ ...... .................................. ..... ...... . 
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_ a H y ur type of 
\ironment? 

t m r hanged a a re ult f hang m y ur u m 

y D 
'0 D 

_ b In what way )? 

_ Rank th folio\! ing mpetit r in ord r of imp rtanc ou. 

L a t Important ry Imp rtaot 

2 3 4 5 

a The fi e large Bank D 
b) 11 ommer ial Bank D 
C) Fore Bureau D 

d) tiero r dit nterpri D 
e lnfi rrnal L nd r D 
f) Any oth r pi pecify 

... .............. ........ ........................ .. ..................................... 
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r ach n indicated I \\, pi c indi ate the lc\d 
1m rtan 

Lc t \ Cl") 

lm Jm rtant 
4 

4 
4 

3 4 
2 3 4 
2 

.., 
4 5 

2 3 4 5 
2 3 4 5 
2 3 4 5 

J 

29 Ho' do ou rat . our comp tit r n a h f the following pet 

ery 
'e: strong 

a) Product quality I 2 3 4 5 
IU_ Product diversity l 2 3 4 5 
c) Market share I 2 3 4 5 
d) Growth potential I 2 3 4 5 
e) Location I 2 3 4 5 
f) Distribution network (branches) I 2 3 4 5 
g) Pricing I 2 3 4 5 
h) _Strategy/Marketing I 2 3 4 5 
i) Profitability l 2 3 4 5 

~o (a Where y u ar b ttcr than c mp tit r , how ha e y u rea h d that p ·iti n? 

······· ························································································· 

········ ································································ ....................... . 

.. 0 (b) Wh re u are w c than c mp titor . hov ar ou trying t 

di ad' an tag ? 

ere me your 

·········· ······ ············································································· 

·· ············ ············ ··································· ··········· .................... . 
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R p L 

whi h th li II wing 
't rna! en ir nm nt. 

(l) ot tili e 

1-l) Fairly utili d tili d t a gr at xt nt 

I) Br d ning the pr du t lin t cJ ofT a ant ap 
_) ffi rin high quaJit pr du t and ervi 
~) U ing a id r di tributi n n twork 
) arr ing the di tri ution n twork 

:) Identifying uniqu " ay f di tributing pr duct I 
ervic 

6 Ha in m r con tions compared t th r 
comp titor in the m ar a 

) ing up ri r te hnology 
) Ha ing h rt r d li ery lead time 

9 n uring that outlet ar ure and attracti e e.g. well 
lit afi ty mea ur are in pia e t . 

10) gmenting th mark t 
II Differ ntiating product I rvic 
12) I Ia ing 1 w co t pricing tructure 
13 n ecrating n c r bu ine and ub contracting 

oth r rvi 
14 B o ting the c mpan name and reputation through 

I pr m ti n ad rti ing. b tter public relati n etc. 
I - Ha ing g d t m for rec i ing cu tomer fe dba k 

to aid in pr duct and rvi improvem nt. 
16) th r pl e p cify 

Tilank u v ry much fi r c mpleting thi que tionnaire. Plea e writ 
omm nt ou wi h t includ that are r le ant to thi ubj t. 

1 2 
I 2 
I 2 
I 2 
I 2 

I -
I 2 
I 2 
I 2 

I 2 
I 2 
1 2 
I 2 

I 2 

I 2 

I 2 
I 2 
I 2 
I 2 
I 2 
I 2 

m r cr 1 

3 4 2 
l 4 J 
_l 4 5 
l_ 4 5 
3 4 5 

3 4 ~ 

l_ 4 5 
3 4 5 
3 4 ~ 

3 4 5 
3 4 1 
3 4 J 
3 4 5 

4 s 

4 5 

3 4 5 
3 4 5 
3 4 5 

_l 4 1_ 
)_ 4 5 
3 4 5 

th r 

········ ··· ········································ ······················ ························ ·· · 
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. pp 

Bank 

I. B - MR Bank 

2. African Banking rp rati n Limit d 

3. Akiba Bank Limit d 

Bank f Baroda imit d 

5. Bank oflndia 

6. Barclay Bank fKenya imil d 

7. Biashara ank fKenya Limited 

8. CF Bank Limited 

9. Chas Bank Limit d 

LO. Chart Hou e Bank Limited 

11. Citibank .A. 

12. Co-operati e Bank ofK nya Limited 

I 3. Commer ial Bank of frica Limit d 

14. on olidat d ank of K nya Limhed 

1-. Cr dit gri ol Indo uez 

16. Credit Bank imited 

17. 0 v lopment ank f K nya Limited 

18. Daima ank imit d 

19. Diam nd Tru t Bank imited 

20. ubai Bank K n a imited 

21. quat rial mmer ial Bank Limit d 

22. ur Bank Limit d 
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Fidelit) mm rcial Limit d 

24. · ina Bank imited 

· ir t Ameri :an Bank Ken a Limit d 

26. If mmercial Bank Limited 

27. uardian Bank Limit d 

Habib Bank . . Zurich 

29. Ha ib Bank Limited 

30. Imperial Bank imited 

1. Industrial D elopm nt bank Limited 

2. In e tment & Mortgage Bank Limit d 

33. Kenya ommercial Bank Limited 

34. Middle Ea t Bank of Kenya Limited 

35. ationaJ Bank fKenya Limited 

36. I Bank Limited 

37. Paramount Univer al Bank Limited 

38. Prime Bank Limited 

39. outhem Credit Banking orporation Limit d 

40. tanbic Bank Kenya United 

41. tandard chartered Bank Ken a Limited 

4-. The Delphi Bank Limited 

43. Trans- ational Bank Limited 

44. Victoria Commercial Bank Limited. 
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p DI 4: F L p T 

pp ndi · 4 i 

Communalities 

I Initial Extraction 

How Important IS existing 
competition in formulabng 1.000 .643 
your strategies 

ow important 1s new 
competitors 1n formulatmg 1000 .456 
your strategies 

How Important are 
suppliers in formulating 1 000 .604 
your strategies 

How important is 
increased customer 

1.000 587 sophistication 1n 
formulating your strategies 

How Important is 
substitute products in 1.000 .712 
formulating your strateg1es 

How important is 
government policy in 1.000 .402 
formulating your strategtes 

How Important is 
infrastructure in formulating 1.000 .574 
your strategtes 

How important is political 
connections in formulating 1.000 .647 
your strategies 

Extraction Method: Principal Component Analysis. 

To'-I Verlence Explained 

In• a1 E1gen1111luet J EldrKIJOn Sums of Squared Loadongs ROIIIIOn Sllllt d Sq..oartld LOidl~s 

%ol Cllllulllove %or Cumula""" % Cl C~~nul " 
Tolll varanc. % Tcul Vanance ~ Total ,.nee ,. 

C011'porent 1 3167 39590 39590 3167 39590 39.590 2 513 31409 

2 1~9 182<12 57832 H59 18242 57832 2 11<1 28423 

3 8 2 10 5<1 67988 

" 780 9 52 n738 

5 732 915<1 86892 

8 511 63118 93280 

7 2llO 3 506 96786 

a 257 3214 100000 

EJcract.on Pmo pa Compotl8nl.....,.lyslt 
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pp odi 4 ii 

30· 

25 

2.0 

Ei 1.0 

ge 
nv 5 
alu 

Scree Plot 

e o o~----..----.----.-----..---.----.------1 
2 3 4 5 6 7 8 

Component Number 
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~p iii 

Component Matrix1 

I Component 

1 2 

I How tmportant ts existing 
compe it1on 1n formulating 644 -.478 
your strateg1es 

How tmportant is new 
competitors in formulating .658 150 
your s rategies 

How Important are 
supphers 1n formulating 734 -.255 
your strateg1es 

How important is 
1ncreased customer 

.745 .182 
soph1st1cation in 
formulating your strategies 

How important is 
substitute products in .765 .356 
formulating your strategies 

How important is 
government policy in 423 .472 
formulating your strategies 

How Important is 
infrastructure in formulating 678 -.338 
your strategies 

How Important is political 
connections in formulating 2 .257E-02 .804 
your strategies 

Extraction Method: Principal Component Analysis. 

1. 2 components extracted. 
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pp ndix 4 h · 

Rotated Component Matrix 1 

I Component 

1 2 

How Important 1s eXlsbng 
competJt1on 1n ormulatJng .802 2 338E-02 
your strategtes 

How Important 1s new 
competitors 1n formulating 424 525 
your strateg1es 

How tmportant are 
suppliers 10 formula rng 734 255 
your strateg1es 

Ho Important is 
tncreased customer 

472 .604 
soph1sticat1on rn 
ormulating your strateg1es 

How important is 
substitute products 1n 381 753 
formulating your strategies 

How important is 
government policy in 4.046E-02 .633 
formulating your strategies 

How important is 
infrastructure m formulating .742 154 
your strategies 

How important is political I connections in formulating -.480 646 
your strategies 

Extraction Method. Principal Component Analysis. 
Rotation Method· Varimax with Kaiser Normalization. 

1 Rotation converged 1n 3 iterations. 

Component Transformation Matrix 

1 2 

Component 1 .785 .619 

2 -.619 785 

Extraction Method Pnncipal Component Analysis. 
Rotation Method: Varimax Wlth Ka1ser Normalization. 
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