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o. 'fR C.''. 

This s v w-s aime a ermin1ng e w rking ca i . - 1 

m nagemen 

Division. 

prac 1.ce as prac ice 1n secon arv schools o- '1kuvu 

K1am u f>is ric . rae ices wer 1 0 

cash. rec iv lea. inven orv an· shor erm c e i . 

The 8 u y was a case 8 \lOV an h reror h op la on 0 

in teres comprise of all he tw~ntv one t ~J I 8 con arv schools 

ot Kikuy Division. 

porte 

The fin ings 0 he studv 1ndica ed ha the oll ot·n n au -
curr n heory on working capital management: 

l. In cash m nagement: 

<a> There was preparat on of cash bu ge .s hough 

he span rep or e of one vear is too long 0 allow 

tor ef ect ve management of cash. 

The majo r source ot cash was tees. 

( c ) t'ash collec ions were banke aiJ v. 

2. In re e v lee man gement. t here were a varie v 0 

roce res emplove o remin stu ens ot over . u e s. 

Th most pop lar wae sen ing letters to he 

paren e. 

3. 'I'h school Hea was res onsible -ror he m-naaement 

ot w rking c j 1. 

The s u y 1n icate hat he tollowing pr c ices id no 



t V 1 I 

u t. c r en 4or v 0 WOl ~ n c l dl mat a m Tl 

A MA A ' llM T: 

al 'I e m 0 i v i he schools i no h ve v 
on he moun 0 ol . 

Wh 1 0 v c n nds ha the m ,lOt us ot 

tun s 10 echo a a ies. the stu v ln tea d 

ha or boar in sc ool he rgest 1 em ot 0 tlow 

was cardin ex ns s. ~or av sc ools. the l·r 

i em ot c sh 0 :tlowa w 6 ooks a d s 

However h lar es i Ill of c sh ou tlows t r priva e 
school was sta±f salaries there ore su ort.in orv. 

(c) A m iori y ot t.h schools i no inv-s h jr 

idles tun s. 

R ClHVABL • MANA EM NT: 

The schools not ev luate he ere 1 worthjnesa o 

s u ents which rae tic coul be ex laine as bein~ 

strongly tnilu nee v polittcal and social ra-

tiona. 

IN TORY MANA KMKNT: 

A ma.1ori v o he schools i no v an inven-

orv licv. 

No schoo us anv sophia icete inv ntorv 

mo e . 

C DI T MANA h'H N'l': 

Cal A Jarge num er ot the sc ools i no 

term loans. 

nke sho 
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Th ma,1ort tv - the schools i not ake a -

van ag of cash iscoun 

As a maJor conclusion o the s d theretore. here seems t 

e lack of ro essional1sm tn some areas ot managemen o! school 

finances. This calls for the ualitie personnel to be em lov 1 

in the managemen at schoo 1 t i na.nces cnns1 er ing he huge e.·pen­

di ure 1nvolve in e ucation. This woul calJ for KESl to con­

tinually ~rain all he manager~ ~n tinancial management no only 

training a few of hem in p •.JGedures oi t inan ial .=tccoun j ng 

only. 



1 

1.1 1 

Th re s var1o1s ef1nitions o esrrl t". i cJT rn;.ma 

men t;rittln t 1 84: · 1 r.l ~ tln s 1 as t,he roc e ss 0 1 lann1n • 

leading. n con rolling an organiza ion · e mrn- n. t inanc1a 1. 

physica an informa ion resources achieve o a 12 10 l 

goals 1n an ft1c1en n ettec 1ve manner. 

The var 1ous tunc ions o man gement 1nc 1 \l e r. 1 n&nc . prodtt -

tion, personnel an marke in2. Specificallv. rinanc 1 1 m·nage­

men eals wi .h h etf1cier r. -:1Uoca i o n ot tin.<u _ ic-sl l'es ur;_; s 

within the org n z t.ion. Finanr::i.al ma &geme t JnvoJv~ t.hr e 

functions viz: Lhe m ilizar.1on ot f 1n s · 1 anc i 1; he chan­

neling o h mo ilize t nds into areas whe e ret rns are maxi­

mized while r sks are min1mi~ed tinvestmentl; an h distti u ­

tion of he resu an earnings to the sharehol et s t ti vi en s l. 

In a y ica usin ss tirm. he objec ive is o manage he 

finances so as to maximize sharehol ers wealth. 

inanc1al man emen is not th omain n t IOtt making 

t1rms only, u othe not io profit organiza i . s e c j tically 

the public sector. can a ply the same princi lee in P.l-

fective nd efticien u 1lizat.1on ot reaou c es. HO\'leve. he 

finance chnigues have o e mo d1t1ed o s u1 he uniaue c ir -

l 



cume ancee tha preva1l in he pu llc sec or. 'l'ha 1s, he 

tin - nc i- J e ~ ialons 1n h nl · 1r, ser, o can leo ·~ 1 ssitie 

- RUn c1ng ltlldr-i.sirt 1,1 v~st.men ani ivi.P-n 

The ivi en decisjon 1e · rivial one 1n he public se~tor 

as no · vidends ar declare . 

The size ot and composit1on ot the public sec or 1s qui e 

widesprea especially in the d veloping coun ries. 

Education is one o he rnain public activities w ere e.·ten­

sive resources are di ec e ' I'~ is j s est J n icated bv the huge 

budgetary allocation to this sec or y he ,overnment ot Kenya . 

Spen ing 1n educa ion rose from K~ 6 million in l8d3 to K~ 184 

million in 1983 which is a r1se trom lti per cent o 3U per cent 

respectively ot he pu lie sec or ' s recurrenL bu get. ~ ucation 

accounted for nearly 7.2 per cent o± the 'ross Domestic Product 

(GDPl in 1981. ~ 

As o 1987 over 35 per cen 01: he total public sec or 

recurrent budget was taken up by e ucation alone. 2 These es­

timates exclude private sector resources devo ed o both recur-

1 . Republic ot Kenya: Development lan 1984-l9b8. 

printer. Nairobi. p 148 

2. Republjc of Kenya: Development Plan 198~- 1993. 

printer . Nairobi. p 213 

Governmen 

Government 



ren an ev lo n cos 8 (') eiuca 10n 1ncluf in h~tam 

111! 111 • '' n • n o r rt t g ams. and 11e r1va e su pot· 

01: en n sr 111 a ver. as wt11ch t::ons 1 ute su s an 1al ad l -

1onal ou le r1va e s en in tor e ian perio 1~8 - -1 ~H3 

are es 1mate o e ~~ 'l . an 5U per cent of he al ex~ nrli-

tur s on p 1m ry. secon a v and h1gher education respec iv 

In this erto . o h p lie an pr1va e sector lloca ion o 

educa ion w1ll range e ween lU per cent and 15 p r cen or hJ 

GDP.3 

The tac ha such resourc s are irecte owar s e uca on 

implies ha here 1s ne ror etficien management o these 

resources. Where s ools ot eva ua ing et£1ciencv are itticul 

to come by or even unders an . does no license he managers 1n 

this sec or to rarelessly and irresponsiblv manage hese 

resources. ut he otai e ucat1.on budget. a hu~e chunk goes 

towards second ry e ucation and some of the tunds a e manage v 

the school heads. 

Schools like o her public institutions have o h financ1al 

and non-financial objec ives. Some of the non-tinancial o ~ec-

tives are a1me 

fordable rice. 

ut wi h aims 

3. Ib 

a provi ing a service to the citiz ns at an 

However private schools o ter he sam s.rv ce 

of m ximizing he owners weatth. While in he 

3 



prtv e ins 1 u 10ns 

ro t P. I I I! t h 

ut ol 1 

II fl 1 

e school mana ers hav le 

1:1 1 I .1ec t. 1 vee. 

h~re u1deL1 e 

00°1 lli v 

ts no t 1 

. a~a 1 lrl It Uli••flS • 

y the H ' n s rv o E uca ion. 

fhe tnves m n ec s lS an impor an declSlon if 

resources a o e ettictentlv manage . Tne inves·m n ecis1o 

involves h decis1on s rega 1e he managemen o asset~. b th 

fixe an curren • ot he o~ antza ion. Prop r mana emen ot 

fixe assets will necessarilv reo ire knowle g~ or ca 1 1 

budgeting ools. However. a large proportion ot he schools to-

al assets are held 1n th form ot curren assets 1work1n 

capital l. 'L'his theretore c lls tor their .::ttir.ien . mana emen . 

Furthermore. since ec tsl.ons re:gar ing current: asse s are r .cu 

ring in nature. managin@ the:m must ·ake a lJ o hB sc ool 

managers time. A del up. he o al curren asse c JI all s~cJn­

dary schools nationally wou cons itu e a hup tnves men 

theretore calls tor heir et1:icient. managemen o e sure li t le 

or no was age ot scarce nattonal resources. lt ma age inet i­

cien ly. he c rrent assets held up i secon.arv ochoolc w ul 

constitute a costly vent re to the en ire nat on. 

The Kenya ,overnmen realizes the im ort-nce ot soun 

cial managemen which o viouslv 1nclu es workin 

management) in schools. Bs a res 1 • it has se u • a 

tlnan­

ca j t l 

a in) ng 



l.nS 1 U 

managers 

1 1\E 1 : Kenv 

n o h r e 

Jiluc 

on 

n batt Ins 1 u e1 to 

t, t f. 'he tunc 1ons 01 

a 11 choo 1 

Kli:::> 1 1. n-

clu e amon other. 

r r 

n 

re 11 r n 

or tr e n r n 

m 

n n , 

~om1T1r t~ t on nn 11 . n o •. 11 n " ·• 

e 1 n sr.r 

rJ"Otl T PO 

n 

Working capital components are define v Van Horne e - l 

(1977: 333-345) as cash. accounts rece1vable. marke a le 

eecuri ies and accounts pavable. 'l'he concern in \..,Orkin capi al 

management is he eterm1nat·on of the op 1mal ways or managing 

working capi al components etiic1ently so as o con ri \l e ettec­

tively to he ma · imization ot shareholder wealth. Howev r in 

secondary schools which are governmen ma1n a ned. governmen s­

sisted, harambee and private. the goal of working ca i aJ manage-

mentis to avoi prema ure closure uring term riots which 

rupt aca ernie rograms caus1 ng proba ly ir ep ra l 1 e loss 

concerned s u n s in a ition to paving stat or work 

they have not done. 

j s­

o he 

which 

4. Repu lie ot Kenya: Kenya t:lazette bupplement. 

1988. Government Prin er. Naira i. 

1-.Juml er !:>65 o 

b 



Archer e 1 1 77: 7 - 1 ) n s ha he rela ive 1m or-

anc ot work1n capt al manag~m n 1 pen ent among others on 

s1ze. in e v n x erna1 t'C ors such as 1ntla ion an he 

pol1tical 1 gal env1ronmen Working capi al is thus or great 

cone rn in schools. lnves men e in wo kin~ capi al are sensitive 

to seasonal "luc ua ions an h~retore requires careful planning 

to avoi a liqui i y problem tor the institution. Archer ius­

ti ies working capital in ha it helps the institution avo1d ·u­

ture uncertain y n rem1um costs which may arise due to sudden 

changes in he institutions environmen . However. it becomes 

necessary o determine the opLimal levels of the working capital 

components. Large working capl al positions are costlv to he 

firm and these costs may o tweigh the benefits accru1ng o he 

maintenance of working capital positions. 

Therefore while current assets are a good measure of i­

guidity ( Jwork ng cap1tal' l, ·t is also impor an to cons· er he 

obligations that mature in the short erm i.e. current 

liabilities. Failure to pay up ma uring obligations woul earn 

the school a poor ere it repuLa ion which will re uc_ i s ac es­

sibility to favorable ere it terms. In other words, a more en­

compassing detinitjon of working capital managemen wo ld hus 

include the management ot oth c rren assets an curren 

liabilities. Too much liquid1ty tcurren asse s less current 



lia 111 1 SJ w ul man l ss rt k or echnical ineolve cr ut 1 

woul cone 

non-ea n1n 

.2 !:) 

Ol 

e t 1 1. 

1nve men as oo much t n Is are h 1 tn 

was e ot resources 1. 

T is study is an examina l.OT'l ot working cap1 al mana emen 

as is racticed in selected secondary schools of Kikuyu Division. 

Kiambu Dis r1c . The 1ssues to be e:·annned w1.ll be 1n r _spec ot 

cash, receivables, inventory and payables managemen Bv se ins 

up KESI in 1988, he Hinistrv ot Education ho es tha K~~l will 

from time to t1me come up with areas 1n which the school mana ers 

among others w1ll nee raining. How do school managers ca y 

out their working capi al management prac ices fit a VI ·nd wha 

problems o they enco nter in 01ng so? I is only ai e hJse 

practices are established that appropriate polic·es can awn 

to help he school managers m·nage efficientlv an etfec iv ly 

their worki g capital. 

It herefore becomes im erative to con uct a s u y to e er­

mine he act al working capital management rae 1ces an h 

problems encoun erect in carrying ou these prac ic-s. 

7 



1.3 

Th1s et v has a single o j o ive which 18 to i entitv hJ 

managem nt of work1ng c 1 1 pract1ces. The ac 1ces .o 

i entiti rela e o: 

'a) cash 

(b) receivables 

IC) inventory an 

paya les. 

The s u y will be of signiticance to the tollow1ng: 

1. KESI will use the -indings ot the study o con uc hejr 

courses 1n financial management <since 1 1nclu es 

2. 

working capi al management! to current an woul be second ry 

school managers. 

Seconda y school managers will be able o assess 

in iv1dual ractices viz a viz those ot o hers an 

will a opt those pract1ce~ hat will enefit their 

institutions. 

heir 

hopetull y 

3. The school managers are ul i mate lv answe a le o he pn I i : 

at large an hererore he t indin~<Zs ul hi a s u v wi l1 he o 



1.mpor anc o h 11 l1c n hat 

work1n" c pi al 1s e1ng m oa 

a pro r1a e c 1on. 

hev w1ll know how hei~ 

and hop tully ake Lhe 

4. Scholars who m v w1sh to rsue s ud1es 1n this a 

1.5 

1. 5.1 

A school as dei1ned by he Education Ac Cap 211 is n in­

stitution in wh1ch not less han ten pupils recejve regular it­

struct on or an assembly of no~ less than ten pt 1.ls for he 

purpose ot receiving regular instruct1.on by corres ondence. 

1.5.2 

The [ ucation Ac Cap ~ll e ines a school manager as any 

person o· boy o~ persons responsible tor he management an con­

due of a school and includes he Boar . 



1.5.3 

Asp r h E uca ion Ac C p 211. a main ain {school mans 

a school 1n r s c o~ whic he Ministrv ot a L cal Au or1 

ace p s gen r 1 tln nci-1 re onsib1l1tv tor main ~nance. ~eee 

are pa 1 1n such a schoo - ~ su si ized rates. 'l'he acar em1 c 

staft are su pl ie by he Te c ars Service ~omm1ss1.on. ru ds .. o 

pay for serv1ces bv o he staft are suppli v the reJevat t 

authori y a 1s tuns tor other expend1tures. '!'he dav o dav r.::-

enrliture on these i ems is 1n t e hands ot the school manage ­

m nt. 

l.S. 4 

This is a school in which the uovernment or Local au hori y 

does no have to al obliga ion in tinancial res -ansi iliLv bu 

partly provides for the needs ot' the school_ rhese ·a ids - mav Je 

in cash form or jus supply of teachers bv he Teachers ervice 

Commiss ' on an so on . 

This is a school whose managemen 1s 1n he han s ot' the lo­

cal community. Thus the Governmen . or Local author .v hFie J 1 t t IF­

or no intert'erence whatsoever. 

ltJ 



1.5.0 

l'h 1 1 • h 

gan1~a ion. 

I 1 



2.1 

Th rnanagemen • t h· ols 1s leg lJv in t h~ h-n t •l t, ht . 

Boar of Governi•rs 1 8(11' 1. 'Lhe B "Jt~ l.S respons1 )e I·-r t1nan ·u:~1 

bu g ting: r1x1ng .he amoun~ ot tees ayab1e: ece1 1n~ te~s. 

grants ann aJl on ions a1vr::n t.o the schooJ. 'l'tL 1!: uc . 1nn t\•-; t , 

also g1v s h- But.i .. he aut.hor· ttv to 1ncur exr·~ dtrnr~ nd h· L t 

pro er v 1nc lu ing shates. fH11rs an .. securj 1eo. ll r wF;ver. t.h1s 

will vary epen• 1.ng on the Vt•e oi school. 

'fhe rnos c nspicuous ot .he members ot he BO · 16 he : ~ch• )0 1 

Head. His style. personal1 v and streng h in learlershtp must. bt: 

evident o bo h hjs internal and external environments. The 

Sc hool He is · ... thererore he lega ly responsi l ~ heart .... has 

some power o posit ion an _ 16 a designatP.d 1 r::arler who r.an o t. 

5. Governmen ot Kenva: Education Ac Cap 211. ~ections IU-J2. 

Government Prin er. Nairobi.. 197u. 



s ir · hi 

ht es 

IJnions a n 

'l'hP-

he li 

o 11 a 1ons. •· fhi s trres c ive of whe her he 

n h o i iP-s o t he bovernmen , BO ; , Teacher 

he wish s o he communi v. 

mo re uen lv men ioned tasks of he School Head in 

t1r are sch dulin~. budgeting. developing rules and 

or s pl1es 1 Heller 975 : 3-6). regul ion 

H ller r es hat the above tasks !among othersl are 

he complexity of he Head ' s ~ob and hence a lo 

roof 

of enough o 

dlf 'icul y aria s in guaran eein- e ccess for each task. He fur-

her argl les hat an ins i ut ion cannot exist wi thou rules and 

re~ la tons an herefore manAgerj 1 skills cannot be rea e~ 

ligh y. He nsser s hat the managemen tasks ranging from he 

ro llec 'on of s uden s fees to delegating sponsorshi of ac-

i vi ies must be han led personallv or through delegation by the 

School Hea . 

Br aul t H74 : 2ll arePles hat responsibility comes back to 

one person !Head) but consultations to the extent that others 

articipa in ecision mak ' ng are desirable. Therefore alloca­

ion o· r sources wi hin he school are made by the School Head. 

6 . Helle r. .H.: So Now You ar a Princi al. The Na ional As-

socia ion o t ~econdarv School Principals. 197 



,Jaco son 1 1l9o;:s: 41J!:l- 3LI lso asc-1gn h dU'l,"" 01 

auppll .. s e Ulsi 10n 1n nee ot inven orv an I lulg r, 1 u :Jt 

inv n ory o h c hool He& . 

Thie view hat he Sc oo He d 1s responstb1~ t01 I e 

management ot work1ng c- pl. al as been suppot ed v rry and l'v .. 

(1975 : 1 8> who a(voca e h a :::ichool Head's responslbillt.lf::"" 

in the realm of t1nance are 1JLv com arable o hose or a t~J lv 

large enterprise in 1n s rv r commerce. 

2.2 

As note above by Barry an Tye, as long as i js erml.s­

sib e to compare managemen~ of i1nances etween Secon ary ~choolu 

and air ly large enterprises in industry and commerce. hen 1 

can be rightly argued hat modern techniques ot working ca ital 

managemen can be applied to bchools. 

Gendt 11974 : 5-36> argues ha rapi changJ makes school 

managemen more susceptible o new managemen tools which 

s rengthen the etini ion ot objectives and evalua jon cri er a, 

the iden i icat1on and analysis ot alterna ives the 1mpleme a-

14 



t1on of ClBlOns an h asaeesm nc or progr as. Among he 

asks he as 1 en 1t1e I 10 wh1c~ man·gemen tools can e user 1s 

inanc 1n i.e. - lloca 100 ot nanc1al resources o schools 

1str u ·1on o resonrces w1 h1n h school 

- bu gec1og an 

- au 1t1ng con ro . 

While apprecia 1ng the userulneos or the udge in h- i uar s 

aga1nst c reless spen 1ng. U ndt advocates .he use or a Plaon1ng 

Programmin Budgeting ~vstem cPPBSI. He det1nes the PPB~ as a 

systema ic approach to se t1ng goals and ob~ec 1ves for bn o -

ganiza ion, consi ering al ernative means to achiev1ng them ·nd 

allocat1ng he tinancial resources in a wav ha 1s mos likelv 

to see the desired outcomes occur . In his Vl~W. he PPBS ca e 

appl'ed a any level i.e. national. local or inst1tutionaJ 

depending on the polit1cal structure ex1sting in a gjven envlron­

ment. ther technigues he a vocates as usetul 1n srhool manbqe ­

ment are s1mnla ' on . delph1 an network analvs1s. He s1ngles ont 

network analys1s as very usetul tor scheduling and con r.")lJ 1 ng 

the bu geting process 1n schools. ~he tore~oing clearJv shnws 

that modern echniques or managing work1ng ca 1t l c~n also be 

ruitfully applied to aecon arv schools. 

to 



2.3 

Caeh manag ment h1nges on the ertec 1ve w vs or colle~~l g 

and is ursing cash. u one h nd 1. involves t,h_ acc-ler-91.ton or 

collect1ons an on he o her, he eiay ot avmen s. ln s oe_rllng 

up collec 1on. Van Horne 6 al 11977: .:)481 s at.es tho it js 

a tmed a 1 1 1 spee ing he ma l1 ng t. 1me o · pavm nt.c:; ft n1n ,;H omr.::rs 

to the tschooll 121 reductn he ime \ring wh1ch ~vm_n s 

receive y the I school 1 remain un ollec er unds i.:ln 1.j 1 e e -d­

ing the movemen ot tun s to disbursemen banks. 

ray I 1~8 211 sa es tha~ the cus~omers. or ~lien o IOI a 

school) are he parents or the upils an he consu er or 

employer ot he upils when hev leave. As sue . in schools i 

is possible o arrange wtt1 parents or other c s omers .o nave 

their es aurom.::s 1callv educt.ed at; source or r.rom hetr bank 

accounts a ap ct.tie jm s. 'l'he school mav a l so r "'uue tha­

studen s come wt h heir rlues ~ the -ginning ot the erm and 

arrangemen s -re then mae to h ve ·h .s CJ ll ect t nl s banked 

daily. 

~low is ursemen ·a accom anie bv fast coJJAc 1~ns resul in 

maximum availa i 1 i v 01: tun s. 'l'he schooJ c n make 1 s pavrne s 

by use of a r t which takes a longer 1me o ca h han ord1narv 

10. 



cheq es. owev r. elav1n v en ·s mav hnr t1 schoo!e cred1 

8 an i a h etore he ~8111 1ng cos ot .1 e eJav must, IJ , 

tak n n 0 comn 0 

'1' Lev Js ot cash to ho 1 1 Lll lar~elv ep ~' on t e r•a n s-

actions. 1onarv and s F-n l a 1ve mot1vr:-s. ~~ sh mav aJ~o IJr-l 

hel to k adv~n ag OI c 8 lSCOUn s. t..:ash he e JO ck-n 0 

inclu e 0 11 \IHl cash n marke a le se-ut'l 16 ..... . ~v , r 

mo els whi c h )ffi a t.he e ermination or an op 1m 1 •:.:a h Jr! I 1'1 n 'F: 

have be n evelo I. 'l'hese 1nc 1 q e he Baurn 1 m 1. :1 (JChas 1<:.' 

mo els an he roba 1l1tv mo els. 

Another spec or c sh management 1s th cash u ge w ich 

is future orien e . The bu ge serves oth he plann1ng and con-

trol tunc ions. The u get pertorms a plann1na role 1n h lt 

shows the tH ure 1mes o:t excess cash 1 as a tra eo:tt e wee 11-

flows and ou tlowsl or deticits and hence enabl1n~ mana~emen to 

take relav n measures 1. e. arrange tor ilnr.~.nc1ng 1n raB~ nf 

deficit an inves ments lshort- ermJ 1n the as~ ot a s1r lu~. 

The cash bu ge is heav1lv epenrlen on pas ren s or cus .omer 

behavior. h rre i perjod and ba ebts inr•urred. 

the ex ec e ou flows. 

Gen t 1 197 : 6 conten s ha the hudget should d]spJay 

costs on a program bv program ·as1s . That iA a rog am shnulr be 

a well coor ~na e eitor rom the classroom 0 he nat Jon 

leve 1. Once he rogram s rue ure 1s complete . cos s "'honld be 

17 



calcula tor In 1v1 u 1 u 1 u - pro rammes. au - ogramm anc 
to ~~ of I l' t • auF: '"· 1 h Fl• It· .. ·I lle-• .J.... mil niJIOll h 

I uri r , 
11.18 '"' ' on ~ c.gram as1s. 

2.4 

While 1t s es1rable ave the school collect alJ i 8 

fees and oth es p omp lv, 1 mav not e poesi le. !<e~elv-

ables refer o hese outstanr Jng tees which 

er od after se v1ces have b n rendered . 

are c:::ce1ved 

The level ot recelvabl_s ~s o a large ex en ermi -d bv 

olicy ecl.slons 1 oth cred1 ·n collec 1on1. Howev~t·. e 

economic condi ions which ariact the e to sa i litv ~ pav a leo 

influence he leve 1 o accoun c. rece l. vable . al houq;h tl1ee _ firA 

not controllable v the school Hea . 

~x en ing 

These inclu­

hereot. he 

ere i in d school will i vnl e s verel -OS e. 

he costs ot coJ lee i g he er.Pi v-1 J es ari s ng 

pro able loss 1 om ad de ts. F1t ! he op or11m y 

costs ot hol ing recel.va lee. dran 1ng cash discounts tor P.arlv 

paymen is an area wh j ch schoo J s should ex 1 ore. Th :is "' i J 1 - v 

18 



o e re e -o Wl h h~ co t. -ssor:aated wi h th c 11..-ct. l• n Q 

rec tv bles n ar1s11 b deb s agains he g 1ns or hoJdinf? 

h c eh ro lv 1nv~s 1~ ~lsewhere. 

In bns1ness env1ronm nt. 1 15 common o ~ val\.1 ,e '= 

c r 1 wor h1ne5s or c 15 orner. . t'er a1n cr1 te 1a a ;. set t.>lh c-e 

il re n sa 1srv is ualit1 -~one r om ge 1ng e ~rlst Qe v1ces 

on c redi llnto una lv hi:: IS ic eclSl.Jn and h~nc~ 

its tull ot nncerta1n ies. 'l'lt prob 1 m or h 5C oo J here 1s o 

se o j c~ive ~ac s an eunJec ive intorma 1on o prer tc he 

i 1-p yin ehavior o r he roepect1ve cus omer an o reduce 

the risk or non-pavmen o an -cr.:ep a le level. Each school has 

the i5cre 1on o se 1ts ow rredit screen o none a all. 

The school Hea shoul no i oo long eror ini ia in~ col­

lection procedures. Procedu s. whatevet' he1r na ure sh011ld e 

firmly established. A le ter lB suallv ent which mav e .Jl-

lowed v other le er5 more sa jous in t ne an 

telephone call. If al this aJla. the debtor ma v 

debt urne over o a collectlon agencv. 

ewmtuaJlv 8 

e sued or he 



2.5 

In, -nt .. , ,- I •'' to IF-

o t e uc t.l on . lu 

• • I' r 1 Ill 

s 

Ill 

ion v. 

i rt hr: Pl t •V 1 6 1 n 

cook1n ru~l ~ rl 

so on. l IS 1m o r· n om 1.nven orv 1n echo ls t r, ·vnHJ 

d1srup 10 or h smoo uru tnl:l •r .he sr.ho 1. schco! could 

p rc se e ocks. ven when '''' mm- 1- elv nee s o -"Jk ~ 

a van age r nan v 1t1h1ch mav e subs n 1 I. 

Howev r. hol 1n 1 ven orv h ~ssoc1a ed cos e 1n s orag_. h~ -

dlin~ cos s an he cos r ca 1 al 1e u 1n e 1nven 0 v. 

This me ns th t or anv 1nven~ vv held here 1s a raie-oft Je -

ween t e gains an .he cos . 

There exis s sever-! 

second rv schools. Firs lv. 

school H a . Tavlor 1 J 7u: 

,hereof. 

~ ~~ems oi acqu1r1n~ 1nv n otv 1n 

he res onsibili v is tven th 

8-1521 feels ha rlitf r n means 

o · achieving h sam en s mw~ e carerullv os , d an he leas 

expensive R opte meaning h t, school Heads mttst rtriv ha rl bar-

S ins to u pliers. In 'l'avJor's view, his 1s one or. he rnos 

eifec v wavs of obtain in value ·or monev . e. de lega g 

spendin pow r o the school Head. He s ates hat ~ ·ective 

m nagem n a h school leve l mus 1nvolve a cer a1n tr~.dom ot 

choice o se le r1orit1es 1n spen ing mon van where ne."ssarv 

o ex rc1se degree oi Vl emen 1 echn1caJ pnwer to transrer 

money provtde tor one purposJ ~o nno her1. 



condlv. school 10 a n r a1n area coul t am u and m~k~ 

urc h hro tgh cen ral '1/S em here v mak1n 1 pos 1 J e o 

employ qua 1~ u chas1n Th1s 1s mo1e a op 1a e 

whe e chools rem n e v tne same au~ho 1 v. 

Tl1r lv, h 8 hoo 1 8 coul e ~nv,..o a o al bHrl e 

whi c h 1 s oo rok n down 1 n x end 1 ure oi ""Or s. ev mue 

not exc ee hi e vsrem woul accompan1e l·v p r-

m1ss1on to c rrv iorwar nces of monev t om vear r.o v ~ 6 ~s 

an enco rag men tor . e er mnnagemen of i1n a hence 1nven orr 

purc hasJ.ng. 

Tra e ere it in a bustness organtzatJ.on 1s a rorm oi sho 

erm -inancing. Like commercJal organ1zations rade crert1 JS 

ava la le to schools. Th1s arises when schools b v goods and are 

not req tre to pay for them on eliverv bu re allow ~d F-J shor . 

deferm n per1o betore pavmen . 1a due. 

Wh n a school 1ecides o u~ili~e rade cred1 as a mode ot 

tinanc ing l--l-""1 1 t can adopt anv one or h roll nwinl!l al t,erna i v 

p o lici s t i 1 1t c~n pav at he end ot I e disconn p r1or, 1111 

it can pa at the en ot he ere 1t perio -n 1i1i1 a school cAn 

pav 1 s ills eron he ere 1 er1od 1i.e. credi s re chlnSl 



al hough ~ to ak c re rt. o a verse v arrec t s r.rAti 

rat ~ng 1 n he marke . \olh 1• a ash 1scoun or r Ftnd J1, 

t:.aken. h re 1s an oppor un1 " cos which e school Ht::aJ s o ll 

wetgh a 1ns he co ot ex _rnal orrowing. Delaving Avm. ~ 

beyon e ere i -rlo haa a 1ve conseouenc e 1n ha 1 mav 

affec he school c e i ra 1 g 3 verselv. How ver. as mav 

the cas 1n schools, h sup 11ers mav no m1n t e .. ens1o of 

ere i evon h _ ne r::re 1t · r1o s he school s rnnds ln­

flows are s asona I n her mav e less risk o F; sup 11 .1:. 

For this exten ere 1 . however. there m v e an tn 1rer:: 

charg 1n he form o higher prices hereiore reou1r1n~ 

school o carefullv consi er h cos ot stre ch1ng accmtn s pav­

able. 

Moe studies have mainly ealt wi h bo h he financing and 

inves men 1ot long erm asaetsJ decis'ons. 

".1~ 



2-7- 1 1 lL 

Hager 1 1 72. 1 s u ie 1 1e cu ren prac 1 in t h n-

mlnistratlon anc sup~rv1s1on r s . 1 en~ c ivi y r.1nances 10 

public seconriF.Ir sc oo s 1 n Hi es . He s on r o v J 11 .e 

the practlces bod l"O'"' ure s ~Jell !'iS 3Sc~r·taJninc ttl snur(~eR 

of revenue use o £ i nance 1 nrten . ac J v11. v prn r ms n.:.l he 

amount or mon v receiv rt ~n r:.,..;penned. He ue~c lnt,er·vJews in his 

research. His rinr ings w, 11a~ t e r~c · ic~ r·r•nr · tm t.o 

those recommenc ed t'JV wr 1 ere.· . n his Wl'i rn n· J·onoun ·- d 1 n 

large than in ~mall schools. 

Kneale 119771 s udied If<'. 

being alloca e moneys in ltr 

dents enrolled at th school Rn 

erfects ot tn ll v 1 ual sc oo ls 

sum ased upon he number or' stu­

then the princjpal is g1ven 

great 1scre ion o spen h tunds as he sees 11 fhis 1s as 

opposed to an a pro ch where h cen ral oi.t1ce allocates 1n­

dividual school's moneys tor ca egories or s rv1ces. supplies. 

equipment an eo on w1 h verv limite flexibili v in s enring 

permi te . He oun hat: 

(a l School ase management enable he schoo Is 1, 0 be ter Rerve 

the nee s o the s u ents. 

(b) Some principals 1nvolv d •aren s an a a:u grea J.y in deter-­

minatlon oi the bu ge and th ts ma e a rente t:ee 1 more 1nvolved 

in the irectton oi he school. He thus recommende h1s ap­

proach high lv. 



ams 79 stu ti i1nanc rae lees ln voca lt') al 

cen e 8 1 scho ls) an oun h 

( a) T e a i 18 ra 1ve superln en en was t avl ng .I r.: 

prime re onsi i l ·~' 0 u development wh1le - on not· rol~ WJ;ifi 

assume y par 1C1pa·1ng is lC epre en a 1ves. 

he e was lack or planneJ svstem oi equipmen acqu1si ton r 

renewal. 

(c ) un s generate !tom sale ox goo s o eerv ir.:ee> WP. r r _-

quently anage v the prograrr: nstruc~or. 

Lincoln 119811 stu led he prac 1.ces 1n he adm1n1sr.ra1, ion 

of stu en activ~ v tinances 

found that: 

public secon arv schools ·nd 

Cal Pract1ces an procedu es 1n business manatzemen of s 1de 

activitv funds had change eu stantiallv ~owart conrotmlLV tu 

practices ecommended bv wri tet·s and ex erts 1.n he r 1 eJ d or. stu­

dent activi v finance. 

I b) A major1 v ot the schnols do no~ a h re o ail he r8c-

tices es a lishe as soun financ1al usiness rinJ1ples 1n Lhe 

managemen ot school activity t1nance. 

(Cl The aspects of bus1.ness managemen I'or whir.:h hJ ractic .. 

moat nearlv approaches he recommendat.l ons oi au hor·1 rat 1 v, 

writers in he tield of school r1nance were: 

-use of written policv statements 

-use or central act1vitv fund 

-use ot a central treasurv svstem 



- e or \ 81 10ne ln 1 J e 1ncurr1ntz o s u n llah IJ 1 -

nd 

h o r nc1al s a emen B. 

dl hos a w r_ no 
. 
ollowe were: 

- s ot ud 

se oi ern l au 

Hug an a I 1980 I e 1 lte he re ercusstons o r1nan 1 ffil -
managemen ln SPCOn arv sc oo• in Kenva an r und ha he, 

wer s r1kee. oor :roo la_k or taCl L. leS tOl 1 Al ntn . s ... trol 

tees hikes and 1na egua e te ch1ng s at:r. 

Welliver t 1974> s u ie 1nves men a related fin~nctal 

manage men prac tees ln Pennsvlvania school 16 rlC B. I ... 11secJ 

secondary ata rom he e ucation ortice. ues ionna eA and 1n-

terviews. His tin 1ngs were: 

(a l ha t.he ractices em loved in the ma~or1 v or snhool dis-

ricts invee men programs tnclude mos or those 11 g ... d v ub 

liehed protess1onal opinion o be efrec 1ve i m· .·1m1z1n lnvesr..­

men ea n1n s. 

Cb) There was li le or no di ierence 1n he tncj enc oi us ... 1n 

more and less c 1ve tnves ent rograms or e1g 0 en 1 n-

ves ment and r la ed t1nanc1a man g ment ract1c s r nked amon 



he mo c 1ve n 1n s men earn s 

men o t 1c ere \>tho m1n more e I c 1v. mana men 

r oKrams . 

(c) 0 h he w 1 h an si::e he school lhs r1c \'let' elat .• d 

0 he et ect1v nese 0 1n 8 I n rogro.ms. 

ldl Loc t1nanc1 1 e'ttor t o su 0 e iuc- 1on ha 1 1 r:: nt r.• 

relationship to the et ect1v n es oi Sc ool 1s .r cr. 1 v .sr:rn . n 

pro rams. 

(e l Th re was li or no itierence 1n he e tee 1v nese or 

investmen min1ste e bv inves men ot%1cers who f.H 

college egr es o state ~ert~x cation 1n e uca ion an 

ha ne1 her o t these qualitlca jons . 

hos. who 

(f) The 1nc1 ence or uee reporte tor var1ous 1nvestmen ~nJ 

financial practices bv all dis r cts. he less etiec ~ i v.. and t.h 

more ertective. although no 1 ent cal, 1n 1ca e an ov rr=J ll 

sim1lar v rather h an it e ence 1n prac ices em lovec bv h lr 

or more ot each group. 

l g) Re a ive similari l8S 1n he practices emplove lTI he ~ -

ves men programs or all is ric s and wo sub-~ro ,, .. 
'"" from the 

pp r and lo~,o1er quart:ers OI a lS r1bu ion ra ee or 1nves rnen 

re urn 1n 1ca s hat he egree or etf c 1ven ~s or ·n 1nve~ -

ment rogram was likelv attrl u able 

philosophy ot he board of e ucation . 

to rae o s such r. e 

quant1ta ive an qualJta -

tive asp c s of planning and the knowle ge. ahili v 1nit1aL v~ 

an iligence ot the 1nvestmen ot icer. 



lwoo !1. tjl rtnanct or pu lC .ctr:ol c Pl t, 

iac 111 1 10 t h ~ r vi Q n1a. - aun . rrr t -

lOS l ern 

con e i 10118 10 hP-

plemen 1on or c 1 

1a1 r1nanc1ng w s a 

(bl he eta e ha m 

loca ltties n f1nanc1n 

e 

o r rtn nctnQ c-pllal iac 11 i an I 

ffil on oi school 1 n~ n n 1 rn-

1mprov l·ns. H ro n 

on a t:r·dl on Ot 1oc r 1 l J 1 

m1n1 al provtsion IOI' h coe ~ t.n 

11bll echoo ca 1 - l ou 1 av a 

(c) e er 1 a1 tor u l1c .chool ca 1tal ot lav w s 11m AI o 

non-exts en 

2 .7.3 

HcCla ' n ( 19741 s l 1ed tinanc1.ng ractices 1n schools f:jnd 

use he fin tngs 0 deve op gui e l1nes ,() evalua e alt._ na 1ve 

me tho 6 or tin nctng schoo 

A ams I 19'79) in his studv also :round o here \-JF.IS wide 

variance 1n the perc en ages and sot.1rces or opera 100 1 ""U or 

Sta e an local fun s wer prime sources or ar a cen er eu •O 

where s e run s comprise a alightlv lar er percet a e 01 

budse tJther sources of rnn s wer . : 

til Fe eral non-categorlc 1 

(iii Fed r 1 ca egorica 

(iiil Funs gene ate tom sal-sand serv1c s 

'1.'1 



VI 

IV I 

1 vi J oo 1 on 

( e I Th ece1v1n stool 1111 d. 

dir c v t om h in nc1n o rce. 

Harr 1 son 1 H:l85 1 s u 1e l e t: 1nanc s 1n school s n ... or rJ IJV 

the c urch oi ' o 1n on 1nent 1 Un1te ~a eB tounJ a 

pr1ma v source an onl v eo rc tor man' school<=- wr=re , ' ·' r _nT. 

fees . 



HA Ef< E • 

3 . U 

Th1s s u v was n lot orv St v ec ts _ t . r B r-h:r 18 

no aw re or anv r _J e s udies un, et k n n K va. t\S a 

result hypo hesis .s tn wa 0 eem- ~ur.h a sl,udv 

Wl.ll be useful in e er-minin he curren c t1ces 10 working 

ca 1tal managemen rrotn which other studi s coul l e un er aken. 

3. 1 'I 

All the secon rv schools oi Kikuvu ivision t2ll r.on-

stituted the poptla ion. 

reasons viz: 

T 1s rea was closen as1cally or wo 

1. he area was ne r to he reeearchers base therefore rcducin 

the would b rohibi 1ve ravel expenses 

2. a prelimlnarv survev 1nd1cated ha 1n h1e area. lt was os-

sible to tin he to 1 vpee ot schools vtz government ma1n-

taine governmen sets e • harambee nd priva e which would al-

low a comparison or the prac ices. 



3. '" 

T e q les 1onnare ae 1v1ded in o tour sec ions 16-­

ap en ix II J. These sec 1one were meant to Slmpliiy analys1e and 

the res on n s work. 

SECTION A. 

The sect1on collec ed 1niormat1on trom all he respon _n s 

with regar o identitica 1on oi he ins 1 .1on. The iien­

ti ication perta1ned to he ca egory oi the school~ board1ng day 

or boar ng/day and he tvpe oi the school: gove nment m~lc­

taine , governmen assis e . arambee and pr1va e. 

SECTION B. 

Th s section ad reseed itselr to the managemen prac 1ces 

wi h respect to cash. The questions were speci icallv alm-d at 

ea ablishing whether schools have a ·ormal olicv ot rnain·a1n1ng 

an amoun ot cash. b ge 1ng pract1ces sourr_s an uses o 

funds. investment of idle tun s an the bank1ng .rae 10es. 



SEc I u C. 

This was a1me a es a sht g ·he pr c 1ces w1 h r ar 0 

rec e1v Lea . ecif c llv collec 1on roced res o r overcue 

f ees . 

SECTION 

'l'h s sec ion was a1 me c es abllBhlng he rae 1cea 1n 

respec t o f 1nven orv an ere ~ managem nt. 

The questionnat e was pre ested in a tew s c hoo ls bet ore a -

minis er1ng to all he schools. This le to 1ncor ora 1n~ c a ges 

into a t inal questionnare 1 ap endL· I I 1. 

The final que a ionnare wae accompanied bv a covering let er 

(appen ix 1 ) whic h was a dresse to the schoo t He a 

In erviews were con ucter with several ot he scl ool He c• 
""' 

Bursars and some ut 1ctala a t he Dis rict E uc a 1 00 Ue H rn t 

to gather he nee de intor mation to complete he stu v. 

3 . 3 llAT 

The co llec ted ata relat i ng to eac 1ssue in the qu :st o n -

na re was summar1ze to tit tn~o the section or: 

.H 



taJ cash managemen pr c~1ces 

receiva l~s management prac ices 

(c) Inventory manag men practices and 

(d) credit managemen p ~cticee. 

'fa les were UE:ed to pr ~eent the data IOk' all · h ser.: i ns. 

Separate analysts was done tor· governmen mr:nnta1n d. ~overnment. 

assisted. harambee and priv e schools. 
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CHAPTER FOUR 

RESlJLT. Alu DATA ANALY:)J:;. 

Twen~y one gues~1onnar s were 1ssued ~o the schools lis ed 

i n appendlx I I 1. The lis ox t e schools was ob~aine from 

District Educatjon Depar men office. ui the wen v one Q es-

ionnares issue • nineteen we e returned wh1ch represen ed ~u.48% 

rate of return. 

t he st v . 

This was cons1 ered ample ror he purpos-s or 

TABLE 4. l SUMMARY OF GUE::>TIONNAf<ES I::>SUED AND f<E'l'URNED . 

GATEGO Y OF tit.;HOOL c.-;UES1'IONNARES COMPLETED 

tHJNBER /'o 

oardin~ .j 15.78 

day 12 13.3 . lb 

b oarding/day 3 L.J. 78 

hostel / day - .1. .26 

1~ . lUU 

From table 4.1 it can oe seRn that a majori v ot the schoota 

i .e . 63.16% o the schools are dav. 



TABLE 
,, 

TYPE::; 0F s -·Hui)L WI I1'H P F<Tl 'IPA'f r 11 'IHE S'l'llf• 

TYPE OF t,CHO(J 

til HBli:F< "' 
governmen ma1nta~ned 2o ... j:! 

governmen ass is e j I !J_ . I:>~ 

harambee ::: j , . o:-:s 
private :~ 1o. s.j 

';) 11.111 

Governmen ass is eel ec· or: 11:1 \>Jere 5:!. 6~1<.. ur- vernrn-n m· 1 n-

The responses summarized 1n tables 4.3.1 to 4.J.o are in 

respect of questions 1 4, d. ?. 8 9 and 12 of sec . jon B ot ~he 

guestionnare tappendix Ilt. 

The allowing abbreviations will be used to 

respective schools: 

Government majntainerl school GH 

t:lovernmen-c i3 ss 1ste schoo i tiA 

Hararnbee 

Pr1va e 

;j 

H 

p 

erer 0 he 



TABLE 4. 3. J EXI::>TEt G 0 litJkl' l, P(IL t.'Y ON CASH 'l'll H0Lll. 

number OI schools 1n e vpes OI 

t.:lH 'R H p TU'l'A I, 

leo 

policv eXlS s ~ .j I) ,j 1. 5tl 

policy does not ex is _:;, ( 1 ·:. i,;) BtL '·' 

Total 1'.1 ~ 'J .18 lUI) ..... 

TABLE 4 . 3.2 RESPOIJSIBI LI'l'Y Fu IJEC I D I tk:i t)l~ I.'HE At-lu1Jil1 01i CA::;H 'I'!. I 

HOLD. 

number OI .::;chools in he -cvpes oi 

1311 I~A H I? TOTAL 

», 

HEAD 1 .j u 1 4 21. (1~ 

BOARV 0 4 '/ J '7 :36.84 

BURSAR 1 1 ,·, I 
. ·-:. 1<). 5.j 

MINISTRY 1 1 u (I ~ JtJ. 5.:\ 

HEAD / BURSAF< ... t') () ,·, .. IO.b:j ~ 
~ 

HEAD l B JARf1 _jJ 1 I) t) l !J. :::;p 

0 lt.l 2 ~ J~ 1 . II .UIJ 



'A I .. . ' l.JftT•fi t"•F Il VF. :-sTliEIJ' • F II•LE Fl.JllD:~. 

num Pl' . c 1001~ in he .,V"J:~S I) 

;H t '/\ H F' 'l'Ul'l L 
,., 

N lN-ltiVE:-;' t1EtlT 2 H ~ '• 15 78.9 .. ~ .:.. 

AVlNtJ.' A c 'f 't)llll'l I) u 2 liJ. 

FlXEV DEP . ~J I 'I (I II () I) I) 

FIXED DEP<J5 IT I SA vI tiG:-> ~ lJ u () 2 10.52 

0 lu 2 2 19 10v.o · 

TABLE 4. . .3. PREPA.f<AT I Oll l)l' C/\5H BIJIJGET~. 

num er ot. schools jn thP. tvpes or 
I 't1 GA H p TUTAL 

% 

re arF.lB buctg,e !:• 8 1 16 84.2~ 

non-pr ara ir;n 0 

bu g I) l J. _:3 

5 lU 2 2 .19. J.QQ Q.Q 



TABLE 4.3.5 RE PuNSIBI LI'l''f u R f ARI H(3 THE t..:A::>H B1JI.11 'ti'l'. 

n mber or 80 ools l.n the vpes o:t. 

Lit'1 u H 'l'u'1 AI~ 

% 

BOARD u u t -~ )U. 3 

HEAD 2 0 (J -t '1 .. ;o 

BUf<SAk 1 1 ., u ~ 10. 3 

HEAD/B RSAR I I 1 u 1 .~b 

BURSAR/HlNIS1'RY l 1 IJ v ~ lU. 53 

HEAD/BOARD/MINISTRY 1 1 u IJ ~ llJ. 5::S 

NO BUDGETING _ !) _ l) l . • Zo 

.5 lll ';. .-, JiJ 1(}.1 l.l.\.J 

TABLE 4.3.6 TIME SPAN FOR TH• (;A::>H BU 3E'l'. 

number oi schools in the types ot 

'l"' t.:lA H f.' 'J'UT L 

:!'., 

NO BUD -'ETING l} II l v 1 -~0 

< 1 HON'J'H 1 tJ II l 2 lU. :j 

1-3 MONTH!) u j l 1 ::b .. j~ 
3<-<6 HOt 'I'll~ ll u II lJ lJ u 
1 YEAk _, _w u 5'l. (jJ; 

l!.! 
,_. .. J. lW.I . t)t 1 _ .. .::.. 
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TABLE 4.3.7 FREGUE CY OF B I~ tl.i I;A::>H I'I)LLh: "!'Lull::.. 

number Ot ChOOlS l.n h ypes or 

Gl1 131\ H f' '1'0'1'AL 

;,. 

fJAILY ;,.) ~ 18 84. 't4 

WEEKLY _J) !~ ~.l l ;;;.:!;ti 

J.!J. '/ ·~ lit 

The tables sho ... 7s that: 

(a) 31 . 58% of the schools reported having a policy on the amount 

of cash to hold. However heir responses were in res ect of the 

petty cash amounts not the optlmal amount. Although he Minis ry 

of Education has set a policy on the amount oi petty cash to 

hold, many school Heads interv1ewed expressed the view that it 

was not sufficient hence the need to devise their own. 

(b) The responsibili y ot deciding on the amount of cash to 

hold, tthe petty cashl was varving from one school to the other. 

In some cases, the ecision was shared among two or more levels. 

In 5. 26% an 10.53~ oi the schools, the Head/Board and 

Head/Bursar levels respectivelv were responsible. The largest 

share of ecision on he amount of cash to hold was held bv he 

Board represente by 3o.b4% ot th schools . 



I c) Likew1. e he res onsi 11 tor prepar1ng t cash bu 

was more on he school Hea e t47.36 ) an lu.53~ an ~~.32% tor 

both the bursar nd he boar respec ivelv. This c n ex­

plained bv the rae ha I e ma.ioritv oi the schools w re he 

governmen ass is ( 5~. 62% l and manv ot hem id r o hav Bur­

sar with 10~ of hes aas1sted schools repor 1ng no even havlnS 

an accounts clerk. 

(dl The t1me span ~or he budget reporte was no un1form. 

57.89% o~ the schools budgeted ror one vear. ~6 . 3~% ~or a san of 

between one and hree months. 5.26% ot the schools re or e 

prepar1ng a u get tor a p r101 of one month or less. b.26~ of 

the schools di not report engag1ng 1n preparation ot udge s. 

(e) Only 15.79% of the schools reported 1nves ment ot 1dle 

funds. Ot these d6.67% invested idle funds both in savin~s ac­

counts and fixe deposit accounts. 

(f) A grea maJority of the schools C94.74MI re or ed anking 

their cash collect1ons dailv or at least where he cash collec­

tion exceeds five h ndre shillings . unlv b.~6% ot he schools 

banked their cash collections weekly. 

Several roblems were repor ed as 

management oi cash. These are analv~ed in 

hlnderlnf!l 

ale 4 .. j.b 

he ro er 

e lov1: 



T BLE 

ROBLEH 

. 8 PRoBLEt-1"" U I NDER ~ ., 'fH ROPER H. NA 'Et1E T Ol4' CA;-)ti. 

0 St.:HuOL~ f<E Ok'l'INu 

l. ex reme delav 1n r c 1v1n 

grants for the achoo ls e 11 ible 

2 . int la ion effec s HhJ.ch t k19 place 

after ndge ins is one 

3. lack ot qu lil:ie accounts clerks or 

bursars 

4. aecurit.v wh1le aking cash to bank 

5. cash tlowa being ln equen an el.nto{ 

rece1.ved in small bi s 

6. in dequacy of funds 

7. bu gets are never realized although thev 

consume a lot of time to make 

The abies below able 4.4.1 and 

.j .. 33 

l . t9 

26.32 

o.zo 

21.05 

.4.21 summarize he 

responses with respect to guestions ten an eleven oi sec ion B 

of the guestionnare respect1.velv. 



TABLE 4. 4.1 

F es governmen · ren ing premises donat1ons 

~r n s an school shamba 

TYPE OF 

!)CHOOL % .. ;o % 

GH 53.8 44.t::J 5. l) 

GA 85.9 31.2 2.25 3 . 

H 9~.5 u l u 
p lUU u u u 

N/B: The percen ages indica ed above were obta ned bv calcula -

ins an average for the gtven source tor the number of schools in 

each type which reported the articular source. 
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TABLE .2 CA~H OUTFl - ~ -

books n oar 11'1 s at:r games re a1rs local 

stattonerv ex eneea salar1es ravel 

TYPE OF 

SCHOOL 

M 28.~ u ;jb .ti ~ 0 

A 45.5 ~:s 3o.2 ., l:t 8 .17 

H 47.5 t) :35 15 I) 10 

p 17.5 u 50 1~.5 l) (J 

NIB: 'rhe percentages indica ed above were obta1ned v calculat-

ing an average for the @lven sonrce :tor the number or schools in 

each type which reported the articular source. 

It is clear trom ta lee 4.4.1 and 4.4.~ bove ha : 

( a) fees 1s h major source o:r cash for all he schools in-

c reasing in rna n · u e t om he priva e. haram ee, government as­

siste to the government maintained schools eing IUO. 99.5. 85.9 

and 53.8 p rcent on average :ror each v eo school es .ec ivelv . 

I b) the gov rnmen @ran s were onlv repnr rl recetve bv he 

governmenc ma1ntaine n governmen assia erl schools a 44.13% 

and 31.25% o hejr tot l revenues on averag res ec ively. 



c c ) a s al rc n a I"! 0 rev nue a er1v r m h choo 

shamba an ren 5 ror 10 0 h he ov. nm n 10 in 

an overnmen ssie schooL .. 8 ., -.% n :!.2 

Tw nty perc-.n or: h aSSlB o::d c ool r ~ l 

rec-eiving nona ions an lu oi ee ass1ste scloo \IQt, d he 

District Developmen Commi te as 8 ource ot 1 und~. 

Cd l For he gove~nment ma1n ai e schools. boa l1n 

represen e the la es rcen age ot expen i \H ~~ 1 -lU% l • 

· enses 

Books 

and stationery rep esen e 

government assiste 

47.5% respec ivelv. 

he I i hes ex en 1 ure t r o h t. l e 

h~ haram ee schools b ing 4 . % and 

Cel The priva e schools h1ghes i em oi expen 1 ur was ra or ed 

to be s att salari s t.0%1. However. even tn h aov men 

maintains . ass1ste an .he ha ambee school . a .at salaries to 

c ome a close second be1n 3o~. ~5.2~ and 35% res ecL1v lv . In 

other words. 

flOvlS. 

hev also compose a large part of he schools" out-

. ? 

Table 4.5.1 0 .5.d summarize the r 5 ~ns~B rec·lv-d rrom 

the respon en s in respec ot rece1va les manaaemen rae 1ces . 

These are res ons s to ues 1ons J, ~. 3. 

o f he questionnar 1 p en 1 .. I I l. 

,, 

. o ·nrt 1 ot sec 1on ~ 



TABLE . 5. 1 TIME ~ flEN '. E. (,'T r '}'() p y 1< lL~. 

r rrurl• ,. t h II~ t vpe l 

(;11 n f' 'f '1' L 

% 

BEGINNING OF TEftl1 .J 111 ~, t1 ~ . 14 

HI DDLE OF TER11 \) .~lj 

END OF TERM II I) I) I) II II 

~ l.l.! 
•;. 1. }IJI r --

TABLE 4.5.2 PEF<GEI TAI.lE OF FEES 10'1' kECEIVEir Ill TIME. 

num er ()t echoole in he vpes or 

:.t t"'iH l.lA tf f' TU'l'AL 

% 

u - 10 II I.) il II \1 II 

11 - 2U 1 t.l 1 .j 1b.7l. 

21 - 31) 1 ;.j 2 lj 4 ~. 11 

31 - 4tJ ,j 3 il II 6 Jl.::::r8 

5(J<. II ... \) I) ~ tu. !)~ __ ... 

5 li! Q 2 1~ I HI. Ill) 

44 



TABLE 4. .3 EVALLIATIIIG !')'f!J I tl'l' , I .VI 'I ·1F<'l'Hl I 

num r or scno I • n t1e vp,;,s or 

('M I ~J\ H J'u'J'A L 

% 

EVALUATION fl(JNE l ~ II :~ 2 I . 11.. 

EVALIJATiuN tl(J'J' [ltJ~lE !l ~ _ I ?lj.~fl 

Jj) •.; ~ 18 jliii.IJt'l --

TABLE 4.5. F<E:;PtJt~ ti I B I L I TY Fuf< I 'OLLEGTI NG P~::>T flllE I•EBT:i. 

number nt e~nr..~oJ s in .he y ,s I) I 

t311 't\ H p 'I'uTAJ, 

~ 

BOARD I) II I J ~;, .2o 

HEAIJ .j ., 1 " I 1 !)'1 . tj" 

BURSAf< II 
~. ..j ::: J , tt! I 

HEAD/DEPIJ y HEA[I I) 
,, II 5.~t> 

BOARfJ/HEAIJ I BIJF<: ·Af< _ I j l.~ II 'I 1\.1 •. ;j 

b II •.; ..... l.!l!.l . ( )( ) _ ... _ ... 



TA BLE .o.:- VALilATII t' • 'I DEll'l' 

num r :t en ts 1n 1 he vpes ot 

EVALUATI N DOtiE 

EVALlJATiuN NuT llOU ~ 

TABLE 4.5 . f<E!:>PONSI Bl 

num 

BuARD 

HEAD 

BIIR""AR 

HEA /fJEPil y H AI1 

BOAT<D/H A 1 BIJ f< "'AF< 

i-H1 

ITY 

er or. 

t;l1 

.j 

II 

I) 

.!:! 

H 

l} 

" --

FOR t' LI,EGTING 

clor,;Js in he 

li H 

II 

7 1 

j 

II 

1.1 

tl 
., 

. " -

PAST 

,y 

p 

\1 

II 

" ~ 
II 

II 

,, 

[~IE 

s (jt 

lt TAl. 

:..: l. ll! 

• I!) 

ll:f 11 \I.IJI) 

f•E T:i 

'I •'I Al 

~ 

'/ OJ.-

1 l ·-., .tl:• 
4 :..! J ,11 1 

. 1. :!!n 

r_, lll, r 

.ltlll • t )(_) 



TA LE Tl H. Ul1 f<Et1 tl}i EBT~ 'l'tJ . 'll l l•Et l.' 

numl .. r o ... c oo n VP or 

liH p 't T !. 

0 -30 D Y. 4 :-.> ~ ~~ 1 '8.4r 

31 - t50 AY :' 2 I) I) 
r 1 t 
~ . 

61 - 9U DAYS II t I ll .:..!h 

0 SPEt;IFIG TI11E II ~ t J ll '" lt .0 

WHEN STU E Tt> I (JLLEI-:;1 

THEIR DO. t-IENTb -~ - 'l 1 .~0 

I) 
., •Jo l~ l I !) , IJI). -



TABLE 4. . 1 I MF. 11 r Et1 J t l f< ll\ B'l'S ' . 'l'lJ I Ktl'l'::i 

num r ot ch ol 1n ·vpes ot 

'M II 1'• AI. 

u -30 DAY:i 4 ~ '% 1~ t.>8. '• 
~ 

31 t30 DAY .• tl #". I) ,, 11) ...... -
6J - 90 DAYS \ J \) II 

rc .~ 

0 SPEC! Fit; T1t1E II " II II 
r, 111 . 

.. .. lo, 

WHEN STIJDEt TS ··oLLEt .. 1' 

THEIR 00 'Ut-IE 1':5 - II .1. :.:!t:> 

l•J .... .. 1 I jt I), 1)1 I - -

'0 



TBLE P.O 'E RE~ li EHI ti IJI t,; QV 

num er o e c 00 111 t t 

I ;t-1 H ·1, r L 

:1t 

LETTER u . fiJ[)litl'l' I 1 I ) \1 ~ ~ ~~ 

PE SOtAL INTE VI E\ol 

WITH TU ENT I .-,. I ~ 1 I) II 1 .7 

LETTER TO ARENT I. I 2 1 ~ 7 • . j 7 

VERBAL PARAVE I 4 I I) ll II I J IJ u 

I.-LASS ANN UNl_;E-

HENT 151 I) 1 u L -~0 

SEND IN STI IDE 1' 

Hu ME I 0 ) 1 L 5.:::o 

(1) & ( :31 I '/I u II 1 v 1 0.~0 

( 2l & ( .. I 18, u 1 () u l . ~ t3 

( 3) & ( t)) t9) u {) (I .. 2 

( 4 ) ( 1()) !) l 1.! j .~0 

ltl ~ 
... j l)l) , lit I _ ... 

From the able a a ove 1 can e conclude ha 

I a) near y 1 he schools ~~ . 7 4, exp c the s .u en 8 0 F!.Y i t 

heir te 8 a he beginning oi rm. unlv .:::o% of he 0 aJ 

sch ools ex pee e he s u en 9 0 h ve a1 heir te v .h 

mid l e o t erm. 



tb> a huge chunk ot ees no r oJ1v~ 11es 

ages of twentv one to to v 1~1- Ul repres n e 

schools . 

e ween he d c ... nt ­

v o~.l8% ot he 

All he haram ee schools e or e ex er1encin la vmen 

of fees of e ween h1r y one anct for y percen 1 ,jJ-4tJ). l'h 

pr1va e schools also e.·peri nc d la e paymen ot tees ot be we n 

eleven an thirty rcent 1 ll-3UJ. 

(d) Most of he schools i no evaluate 

wou ld be s u ents ( 78.85 l. However. 2U%. 

he r.:rect1 .worthiness oi 

~0~ an u% or he 

maintained . 8818 ed and priva e schools i. re or eva Lua ~ tnQ, 

the creditworthlnes8 of stu ents. The proce ures hese chools 

employ to eval ate ere i wor h1ness inc ude: 

interv1ew wi h the parents and or guard1a s 

ou right refusal o enroll a stu ent unless he / she pays 

his /her ues 1n ·ull in he tirs erm. 

(d) '!'he re5ponsjbillty tor collecting overdue de s Lies acrnss 

several levels ot au horitv. In ~he ma1n ained schooJs. tiU~. 2U% 

and 20% of the sch ole reported he Hea , Boa d an HursBr 

respecttv ly as being responsible for he c llect ion ot overdue 

debts . The governmen assisted schools epor e 7u~o. llJ7o. J(J~, 

and 10% of he schools as having t: he lle11 . Burs•u·. 

Board/Head/Bursar and the Hea / ueputv Head re s ec iv I v as being 

responsible ror the col lee ion oi over u c e s. l n t.he haramhee 

schoo ls. i was a 50t5U aiiair e ween he H a an he B1rsa . 

However in the rivate schools. he respons1 iii v was re ore 
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emg solelv in he han s ot h ut:ea . In o al. 1n . 7 .8t!:% (')1 

the schools. he Head w s responei le tor coll-ction or ove tdu # 

fees. 

leJ Th moe puJar roc du es em love .o reminct he e u en e 

ot overdu el ts were v r1 e J. In the governmen ma1n a Jne i 

schools. rsona L 1.n rv 1-w 1f1l h he s uden an J e t,. t· o t.h,::.. 

paren were mplove bv 4U~ ot th schools. E1~h v perc~n IHUJ 

ot these schools di no s~nct heir s uden s hom tor over u 

fees . For y percent l4Ul ot he government ass1ste schools 

employed a procedure oi sen · ing a le t;er t;O he ar nt. 'l'he 

other procedures emploved bv thase schools inclu e le e:r .o s 11-

dent ( 1 % ot he schools l , personal interview wi h stn en 1 2U% 

of schoolsl. class announcements an verbal parae announceme s 

(10% of schools>. 

The haram ee schools emplove onlv two proce u es n·melv; 

letter to s uden s 15% o the schoolsJ and person·) intervtew 

with the s udent 11 0% or th schools!. 

The private schools onlv emploved one proce ure 1.e. 

to the aren . 

At er h1s f1rst rem1.n#er was not hee ed. some measures 

reported em love v he schools are shown 1n a lc ·.b. 'I 1 in 

response o 1.tem 8 of the quea ionna1re ::>e t1on ,. a endj:· 11 J: 



ABLE . 5 • 7 MEASURE:; EH 

H li:D fJ. 

l'ER 'lHE FTR~· R l·l tilER I::> lh/1' 

MEASURE 

1. sending Ut "'F.:COWl hl rl ~ · .C..: . r·erntno:ter•c: 

2 . summoninG( he are .o 1'he echooJ t.o expJ f.llrl 

his; he:t~ t: .1nan•~ 1a 1 s i u h ~"•II 

3. sending s uden s nome 

Ul<' SCHI"IV[,S 

ld£~t k'l'llJt; 

Severa sc Or.J!s did repor a tew problems hcv e.: ~rience 1.n 

managing heir e ·etvables. 'l'llese inclur.le: 

poor arenca who are in1o1ved in several t1nanc1a1 ~ommi .­

ments presuma 1 v more stu ents 1n schooLs 'than he r..:an a.ttorct ·o 

educate comrortablv 

parents unwillingness o understan how much a purnJ looses 

when he/she is sent Ol ~ ot school for wha ever perio ot t1me . 

This woul mean tha some parents are able hu no willing to 

pay schoo 1 rees time and aLso that s u en s are llnp v when 

they are sen aw v and her iore thev exten their s av home 

false promises v parents an even oliticians or ad-

ministrat.lve oiticials who recommen •oor cas "" wh1ch mav not be 

genu1ne, tha tees will be pal onlv for the r~ea no to be paid 

later hence becoming ba de s 

.u 



the haram ee schools reported hat aren s i o c 

school o enable their pu ils er-orm w 11 n c m1c w k 

as a resul use hese schools as 

ddren passe tme while thev locke 

ere ·ore. hey were not will1ng o pay 1n goo 

on 

e 

lffi-

..... ll 0 

parents o r fuse o come o school to x la1n h 1r 

tal problems 

1n n-

some schools use exam resul s as lle 

1 erdue r es once s u en s 

;o llect their resul s h nee no 

o no pass. 

pay1ng hei 

hev are un·11ll1n 

ues. 

to 

.o 

•ra les 4. 6. 1 an 4. o. 1 summarize the prac ic . s wi h .sper:: 

to 1nven ory management prac 1ces e1ng it ms l, ~ an 01 ser.­

tion D of the q1est1onnare: These rae 1ces as expec er a e iew 

tn secondary schools. Inven ory can be in term of s a ton.ry. 

food, f e l s an so on . 



TABLE 4.6.1 EXISTEUCE UF Pt)Llt.,;Y t)ll ltiVEtlTtJI'<Y 'l't 1 Hl)t,l•. 

num er OI school"' in he vp 

.:iM Gf\ H '111 I AL 

% 

Pt:JLI ·y EX IS'l'S .! 4 1 II '1 .jb,fj:.J 

POLICY IIOE::i NU'l' 

EXIST 3 0 l :.:: 1' ' - ... _!J.j J.lj 

5 lu 'J ::: 1 l!HI,WJ. --

TABLE 4.6.2 f<ESPONSIBILJTY REGARLIIN ' THE Ar-IOUllT uF I I VEN'l'Of<Y 

'1'0 H0L1J. 

numbet' or schools in he yp or' 

bM t)A H I? 'l'U'i'AJ, 

~~ 

NO INVENTORY 

POLICY 3 t5 G 1~ tJ3. lo 

BOARD 0 lJ () I) I) u 

HEAD 1 ,; 1 u 5 2 . . 3~ 

BURSAR 0 () \) () \) I) 

HEAD/BUR:sAR 1 \) u I) .26 

STORES CLEf<K _J. ll l 
. 

'.I 

IJ I J ..... 

5 ltJ ~ ·:- Ll::.l l!l.CJ., I)!) _ ... 



TABLE 4.t3.3 USE UF INVENTORY HC•Lili:L~ •• 

num:~er 01: sch l in hr.: v e 

GH ,:;A II fi 'l' T L, 

USE OF HODEL I) () I) v II 

DOES NOT us HODEL_5 II ' J ., l.VII --
~ II ·.- ~ .l J 1)11 
"'"" -.. 

From che ~abies above 1 c~n be seen ha : 

t al many oi the schools do no nave inven~orv ol1cv to:;.JI) : I. 

This impl1es hat purchases tot hesa i ems are ·Mhoc an ther -

tore can resul to a wastage or resources. Howev r. - ~ei~·hte 

number of ~ e schools do have a polirv on che Jnven orv to holrl. 

This trend is represen ative or both he main aine and assis~-

schools being 40~ and 6U~ ot: he schoo s having and no~ h ving ~ 

policy on inventory to hol 

schools. 

respec~]veJy ror 0 vpes or. 

(b) For hose schools which had a policy on inven ory o hoi , 

the Head was responsible in deciding the amount ot inventorv to 

hold C40% an 2U% ot he ma1nta1ned and ass1s e schools respec-

tive y) whil he Bursar had he respons1bili tv J n 2U% 01: he 

maintained schools. 

Clerk was responsible. 

In lU~ ot: the assisted schools the stores 
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(CI Not a s1ngle school 1n all h y ee mplo e anv or 

soph1stica e 

tory to hold. 

inven orv mo , s o de m1n am un or 1nven-

s·nce many of he schooJs i no 

amoun o · inventorv o hol hev ook 

table 4.d.4 be ow into consideration w il 

of inven ory o hol : 

have a policy on he 

e i c .ors summ ri3e in 

cid)ng on he amoun 

TABLE 4. 6. 4 FAt..;'l'OR::; TAKEN ltl1'0 CONS I DE AT!Otl \~HI LE DEC! Dl I ' ON 

'HE AHOf INT l'£t I l~VENTOkY TO HlJLLt. 

FACTOR 

1. prior v ot inven orv 

2. gains of buving n u lit 

3. funds availa le 

4. availabili v ot t.he ~00 

5. consumption a 

6. deliverv period 

7 . dura ili v 0 he 8 ocK 

s 

54 

% .1! ::5L;HOOLS 

kb:PURTl Nb 

15 . 78 

.26 

36.84 

!().53 

42.11 

j . '19 

2 j . t.J •. 



4.4 CTIC :s. 

Summariz_ in ables 4. 7 _ 1 'tO 4 . . ~ !O\>J ~ _ he p ac-

tices in respect or credit mana~emen rae ice . ·r ~v ., ta 0 

questions 5-12 o· section Dot he q es ionnere. 

TABLE 4 . 7.1 PURt;HA::>ltlf' l)tl CRED '1. 

nun bar ot SChOO S 1n the tvpe r.r 

GM GA H p 1'1J'l'AL 

;. 

PURCHASED 5 8 ::: 2 1'1 6~. 47 

DID NOT 

PURGHASE (J. '/ Jl l '/ l(.L . l). ... ... 
:2 j_I.J. •i .. ~/ Hl lUI.! , lJ.U 



'I' ABLE 4 . 7.2 PERCEUTAGE OF PUf<t.:HA~E:s t-1 LtE uti 'l<El•l I' . 

number or schools in he v e or 
Gl1 t.:iA H p 'l'tJ'l'J L 

:t 

NO CREDIT 

PURCHASE!::i u 2 (J u ::: ) u .. ,;j 

0 - 20 u 1 0 ~ ;j 15.79 
21 - 40 0 4 l IJ 0 ::!6.32 
41 - 60 5 1 () 7 36.84 

60< Q _u __Q ') tl;j 

5 .l~ •) •"j 1" ( tlU 

TABLE 4.7.3 'fAKING t,;ASH lJI::iUOUNT::>. 

number ot schools in the type 

t-.H I :it\ H p 'J'O'l'AL 

..., 

TAKES 4 4 1 '-' 4 'I . .3'1 

DOESN"T AKE _l .13 ') (l . ,.) • 0·:1 

!:2 lU _2 '/ - jjt l111). IJV 
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TABLE 4.7.4 TAKIN' 01' SHORT Ef<H VAN::. . 

1111 1111 ·"" r· • •I c-'' hr. •r• J l'5 in 11 tv "' 
till I {1\ II p ' I ' 1'1 '. L 

TAKES 2 1 II ~ 5 ::!0.3::: 

OOESN.T TAKE ',• _ !,.! - il~ 1:1 

5 ltt .. ~ j . --

TABLE 4 . 7.5 TYPE I) SHURT 'f'Ef<H LOAH. 

number 01 schools in the ty e 

f'H Ul\ H p 'l'u1'A L 

% 

OVERDRAFT 2 l I) 2 26.;:,2 

NO LOAN _},/ '") __!.! .ti _'l3. Q8 

5 l.!.! r, 'I 9 1(1 Jl.!.l 

As can be seen from the tables above: 

(a) most oft e schools 189 . 47~1 purchase on cred1L w1th onlv 

10.53% of the schools not purchasing on credi 

(b) the maintained schools all exerc~se credi purchases ot e-

tween 41 and ot)% oi al their pur·chases . On he other hanrt. 40% 

of the assisted schools makin ere it purchases ot between 21% 
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and 40%. 

chases in 

Of these ass1sted schools 10 exerc1se 

he groups of u-2u~ and 41- u~ each wh 

credi 

~U% oi 

schools ma e ere i purchases or ov r bO ol he1r putchases. 

r-

h se 

100% of the private schools ma e ere i urchas s ot be ween u 

and 20 percent while 50 percen of he harambe schools made 

credit purchases in each of the grou a 21-40 and 41-bU percent. 

(c) A large num er or mainta ne schools )%) repor e akjng 

cash discounts. However, a large number ot assisted schools 

(60%) di not ake cash disr.ounts as compare to 

the discounts (40%). All the priva e schools di 

hose who took 

no take cash 

discounts while the harambee schools were split in o wo etween 

those who took and those who d not take cash discounts. 

(d) With the short term loans. ~he trend was reverse in tha~ 

60% of mainta1ned schools. 90% oi the assis e sc oola and lUU% 

of the harambee schools did n~t take short erm lo ns. However 

all the private schools did report taking ahor term loans. 

(e) The only type of short term loan taken bv the schools is he 

bank overdraft. 
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This chap er summar =es t;he r 1.n in,;ts 

~ton co the ob~ec ive oi the s ud . I also 

he s udv tn r~l -

1 ·~s cone ustons 

rawn trom che zt.udv. itmi~a iJns of cha s u v n recommen a-

~ions for fur her r~search . 

5 .1 

The s udv aimed ac decermin~ng che _urrenc wor:1ng 

ment pract1.ces 1.n secon arv schools of Kikuvu Oivision. 

Di s ric 1.n respec of cash. rece1 ables. tnventorv na 

te rm r::rP i . 

5 . 1 . 1 t;ASH MAN AI iEtlENT . 

manage-

1\in.mbu 

shor 

It was io nd hac che following pracc1ces and rae s were 

pre sen in management ·?f -=ash: 



ta 1 h-== ma.)orl. t• :d na scnoo s 1 no na ·e o l.C".' on 

.h, ashJ.. no 1 This could be due Il.rs lv o lacJ.~ or nowled e on t;he 

cos~ or idle runds bv ~he school mana@em n~ 1n Priva e. arambee 

and some of the bovernment assl.s~e schools. No '"'onder hen. 

.h re was lit le 1nvestmen o% 1 le fun s r por~e . 3econdl i 

could also be ue to lack oi qualified accoun~s personne _n ~h­

schools twhere qualified means one who has done a leas up ~o 

... PA [1 I. In he ~o ernmen ma1nta1ned and some OI he Governmen 

ass1s ed schools . he Hinis~r. does not allow ~he transrer of 

funds from one iremen o ano~ner i.e. iun s meant tor one 1tem 

of expenditure canno be used for ano~her 1tem w1 hout 

proval or the Permanen Secre~arv. Ministry or Edlca~lon. 

he ap-

rbl There was preparation of cash budge~s as 84 . 22~ of the 

schools prepare cash budgets whose ;:: ime span was mos 1 v one vear 

t57.89% ot the schools!. However. th1s period was too long o al-

low for eftec ive cash management. 

tel The ma,1or source of cash for the schools was fees while 

o~her significant sources include government grants. rent1ng or 

school premises and shamba and donations. 

td) The major uses of cash in schools varv depending on the 

category of school viz Boarding or uav. In boardin~ schools the 

ma:ior use of tunds was boarding e;·penses wnile 1n av scho•-:>ls i ~ 

was books and s at1onerv. l'hese f1ndings di no suoport cur-

rent theorv whl.ch con ends that s~air salar1es form the larges~ 

i tern of expendi .ure while ~he studv revealed several e. ·pendi ures 

oo 



h·.s l.n--

n hl.~ c s~ wou s 

1n~ ude nos .: 1. 

S.::con 1 ·. he Kcn·a 'ov.:rnmen~ ~~no e ~ar 1er o~s so~nd 

st ms ? i e rP urren~ excenal. ure o n ~ C8~1on n~ mos nu:: 

ts 1n ~he T~rm oi Scari salar1ea wh1c h 1s larae 

auspi~ -s o~ ~he ' eachers ~er 1ce Commiss1on ior the -overnmen~ 

~a1n~a1n- schoo s. ~ne government ~ss1s e schools and 1n moe~ 

.ases the harambee scnools. In he ~overnmen~ ma1n~a1ned 

scnools. the non- each1ng at~II are pa1d ov the Ntn1sr.rv. 

Howeve r 1n the prl.Vate schools he rindings contorme 0 heorv. 

1e1 The s udv 1ndicates thaT T.he scnool Head bears T.he mos~ 

responsibil itv 1n prepar1ng the cash budget. Other parties shar­

lng he respons1b1li v w1.th the Head Included he Board. Bursar 

and the Hinistrv. In - iew cases ~he responsib1 l1c · was shared 

be ween o r among che sai par 1es. 

1e 1 The cash collec~1ons were oanKe dailv in a most all 

t e schools 194 . "74% 1. 

t fl A ma~oritv of the schools 179.85%1 ia no~ 1nvest heir 

1dle funds . 

1 g 1 For ~he schools receiving gran~s a th1rd l 3:3 . :3% > 

reported not receiving grants 1n t1me. Another problem of con­

cern is the fact hat T.he cash 1nilows are 1ntrequent and are 

received 1n bits. 

ol 



.h1s - I ,... 

n 

av o r oo~r lnK / aa 1coar in~ n h1s ase wo a s o 

_nc~u e hos el l . 

Second ~ne Kenva ~overnmen- as no ed ~ar 1~r oes s~en l arQe 

1s 1n he 

ausp i cPs o i ~he eac hers berv1~e Commiss1on or ne governmen 

ma1n a1ned schools. he gov~rnmen, ~ss1s~ect scnoo s and 1n mosc 

cases the harambee s c hools. In the governmen ma1n ained 

schools. the non- each1ng stair are paid b 

However 1n the pr1vate schools the Iindings conforme o heorv . 

1e1 The studv indicates tha the school Head bears the most 

r esponsibil1tv 1n prepar1ng the cash budget. Other par 1es shar­

ing he responsibili v wi h the Head included the Board. Bursar 

an he Hinistrv. In a few cases the responsib1litv was shared 

be ween o r among the sa1d parties. 

tel The cash collec ions were banked dailv 1n a most al 

the schools. 1 94 . 74% l. 

1£1 A majoritv of the schools 179.85% 1 did not invest che1r 

idle ·unds. 

1 g J For the schools receiving grants a third 1:33.:3% l 

r eported no receiving grants in time. Another problem of c on-

cern is he fact that the cash 1ntlows are 1nrrequent and are 

r eceived in bits. 

ol 



.1.2 E T. 

~chools o ~=·:oerl.ence >it~ cavment o:: ues. 

sho ld ec1de on 1~s own oroceaur~s 01: ~ol e~ l.nQ 

·· r·1 sch o 

d'= b"t. . 
Though n1s be1ng t.ne ~ase. n~r~ was c niorml. · w1 ,h,..orv ha 
~he scnool ead was respons1 le ror col ec ng o er u eb s. 

OWPJer. n rollow1ng pr3.c;;1ces ·.<~ere no- suppor e ~heorv: 

• a , ha no a t.emo was maae 1:0 e·Ja u e the ::re 1 t 'lOr h -
ness z s uden s. Th1s could De expla1nea bv h ac -ha -he 
:env •;ovF.:rnmen d1.scour .. 3.ges thl.s kin oi ac 7 and r1 h 'I so ior 
1 s he r ~h 01: e 'erv 1\,::.nT:an to recei·Je educa1:;1.on and such 
P.Valuat1on wou d env some Kenyans oi t.hl.s v1tal serv1ce. 
Howe er. the school stands t.o surfer from this v1ew 1n ha even-
~ually oa b s re e.-perlenced. 

•bJ here wPre a var1et.v or procedures em Loved o remind 
s-:-.udents oi overdue rees. This could be e:·plained bv the rae 
:hat st=e ::1n en1ironmen rbackground oi parens, tvpe o! school 
and he compos1 1on ot he Board ot Governors! oi the school are 
important 1n determl.ning he k1nd oi procedure emploved. 

From several 1nt.erv1ews held w1t.h some school He- s ~nd Bur­
sars oi the ma1n ained and assisted schools. once a parent lS 
summonea o school o explain histher iinanc1al oosi 1on rwhich 
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:s he mos popu.J.ar procedure ar~er he :r trs- rem1n no 

heede 1 . he is made \:.o comm~ h1mse l.r .. o pa tn amoun s L 

specit1e ate. How ver. tt h1.s comm~-ment. 1s not ulrtl ed. 

he school managemE'n has 11 t le i r.an o. owev~r. some 

de a1n he s udencs Leav1ng ana exam c r ttica e unt1 1 

he ma.l{es goo h~s tees. 'l'h1s l.S an untortunate si ua ion tn that 

even&ual y he school wtll have o write-oti such ebts espe­

~ially i the s u en nev r comes o collec hl.sther cer ificates 

n tu\:.ure. 

I C I It ~as also established in the scu v ha he 1me o 

rem1n ing students oi pr.tst due aebts was a "t:.er t.he e:·o1ra&1on oi 

'i Pl3riod or ch1r v avs or therabouts 1. e. at he en oi he 

monch. Also. ma.1oru:.y of -he schools 78. 95:to l e.-pee ed he1r 

s udents o pav their ie s at the beg1nn~n o i the erm. 

5. l. 3 

Inventory management. prac 1ces were summar~zed as follows : 

t al the maJority or he schools did not have an \nven ory 

policy t63.lt3J,I. 'fh1s impltes ':;hat. the acquistt.ion or lnven-

or. is ler open to the r~sk or frau between the acqu1ring and 

the sel ~ng agents or part1es bv say inrlating orices and or sup­

Pl.lng excess1.ve stocks so as to cash in on 'kickbacks·. Intact 
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r n ~ncer lew re;ealea ~na~ - sen o Hea . on :arn1.ng 

;;;ha he t.;as t:.o be cransrerre . oughi: large g an 1 c :~e or s ock 

wn1 h ~ill ake long to be consume . 

' b l al ho 1gh man schools -:11. n•J- have an 1.nven or • po 1.cv. 

th~ took in o cons~dera ~on sereral iac vrs 1.n aec~ 1ng n he 

~oun of lnJen orv o hol 1= consumocion rate 42.11 oi the 

schools I and un s ?.vai lab le t :3t3 . 84:t~ oi he schools'. (Jthe rs 

were urabil~tv or the scock. pr~ori v oi 1nvencorv. , eliverv 

per1o ava1labil1 v oi he ~oo s and gains oi buvin 1n sr.ock. 

t d t tor those schoo s wh~ch ha• an 1nvencor po llc'-· cne school 

Head bore he respons1bi li · v or dec1ding on the amounc oi inven-

torv ro hol in 71.43M ot the cases 

tel no school used anv sophis icaced tnventor models . 

.,h1s could be us to lack ot' know ledge oi he models ?.nd more so 

consLder~ng tha most of the !actors the school managers ake 

into consi eration wh1le determin1ng the amoun oi inven ory to 

hold agree with current theory with regard o inventorv models 

lapeci iically he Economic Order Guan 1ty1. 

!dl tor those schools wh1ch had an inventory pol1c the 

school Head bore he responsibili v oi dec1ding on the amount or 

lnventory to hold in 71.43~ or he cases 
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t'E- . 

rls tar as ~reo1~ mana~emen 

I llowin'S prac~ices and ac s •1er~ ~s~aoi1st'1e : 

a1 mos~ of ct'le school~ maa~ _urcnasec ~n ~reait t6~.47'J. 

1 h 1 hF.: ma.ior 1 ~· oi schools :.11· no taR'= :w·;an ag~" or -=~sn 

:liscoun~s 1 52. 63·~ 1. h1s coul.:t imp 1 ., t.na -ha he scnoo1 

managemenc ~oes no~ evatua e he oo~en 1a1 ~a1ns JI ou 1n~ ror 

cash s.ga1ns't. the t'IJ.gher pr 1ce:s :)I bu ing iJn •: recn ~. t)'t.her 

reasons that could expla1n th1s condi 1on include he 1nfrequen 

1nflow or •:ash . elay 1n rece1.v1ng grs.nt;s '.·;here s.ppl1cable s.nd so 

on. 

1c1 a large number ot schools d1d not ake short r.erm loans 

173 .68%) 

( dl for the schools which took short erm loans. onlv i:.he 

bank overdrar was caken. 

s a ma~or conclusion or the s udv. ~here seems o be lack 

oi pro ess1onalism tn some areas o~ he managemen ot school 

finances and his calls ior he qualifie personnel r.o be 

employed in the management oi school tinance considering the huge 

e.:pen itur e 1nvolved 1n education. This would call for KESI to 

contJ.nual l . tra1n the school managers in rinancial management no 

merely procedures o~ r1nanc1al accoun~ing as is currentlv he 

case. This 1s because the sole errec iveness of he financial 
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tnc rr n"" ;;nd 

'=" 1 Hr. t vn. c s•~hc•J l.s mana~.:;rc.- h~re me n o-n " he EoarCI or o ar­

nors . • he -chool Head ana ne s-hool Depu - / Hea 1. 

5 . 3 LIMITATIONS 1)F THE STIIDY. 

This s~u like all othere has 1ts own liml. a ions. 

was a scrong ieel1ng oi susp1cion e~pressed bv bo h 

Heads ~n the Burs -rs cwnare appl1cable1 intervtewed. 

after axplana 1ons thev later co-operaced . 

There 

he school 

However 

Like in all ocher e:·plora ory stud1.es. his s~udv"s findings 

do not pro Lde a cause an effect relacionsn1p . 

This s udy used a questtonnare and hts implies that he 

findings coul be o~1nions of the currenc school Heads an or 

Bursars and therefore the findtngs mav not represen he rea 

practices. 

The resul s of anv case analvsts are alwa s to be constdered 

as suggescive rather than conclustve because the case analvsis 

statis tcall. should noc be generali~ed to the who le populac1ond. 



- r - h=-r. ner '3:-: _. n::l o n;:. :ir.: Pocoolb <:: ror h 0 ser <=>(j oe-

a ·~or. 'fha lS. he "in ~n s h1.s s- ·.· eno 1 oe l.n er-
ore Wlth th~s lim1 a ton _n m.1.na. 

5. 4 

For anv po i~1es o erfect~ve. he eritca 1on. comm1 ment 

~nd co-opera ion or ~11 he Parc1.es invo ed is e:·: reme 1mpor-

1:.iince. Researrh is therezore needed to .e~ermjne he a tltudes 

1 views 1 oi both t.h schot:~ 1 Heads and he Board of t_,overnors oi 

the schools on he management ot working r.api al components. 

Furcher. he proPer personnel must b 

responsibilit1es o manag1.ng work1ng capi al. 

b() h poli ics n relig1on"" haife e.·press 

en rusted w1 th he 

Several leaders 1n 

deep concern to he 

evel oi iinanci 1 m1smanagemen in secon arv schools. Th1s is 

9. Da~ly Nation. June 15th and 23rd. 1990. 
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-no.- 1.n .. L. e 1 r ali O~P res- ns1 le• m~s-

·m"" . er nere 
ts an~ r~ la~ionsh~p b~~ween ne oac :~roun a scnoo 
Hea or other members oi he school Board ann he x1s~1ng war.-
1ng capital management or ctices. 

K s1m1lar s ud' coul be ~one 1n o ner D1r1~1ons. 

::md .so n. 

s uav could be conduc ed o compare he prac 1c~s among or 
be~ween different ypes oi schools. This would call tor 
hypot hes1s testing. 
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.-.r F I[ I 

~ne 

I am 3. pos gr dua '= 

niversi v oi Na rob1. am curr~n~ v 

commer e o 

co 0 

~nab e me ~ri e a iinanc1a mana2emen~ resear~ proJec on he 

work1ng capi al managemen Prac 1c-s 1n secondarr school or 

Kik YU uivlSHm . Kiambu uis rlcr.. 

Th1s is .o kindlv rPquesr. vnu o ass1s~ 1n i"llin~ ne 3.C­

.ach ques~ionn re o he bes~ oi vour knowled~e a~ 1 apol1es 

tO VOUr 1ns 1 U ion. rhe iniorma ion ha YOU g1ve Wll be 

reated in str1c ·~oniidence ::tnd vour name or ha oi our in­

s~i u 10n w · ll nor be men 1oned ~nvwherQ 1n the re or 

Y0ur co-opera 1on 1n ~h1s exerc1se will be h1~hlv 3P­

prec 1.a ad. Thank 1ng 1ou in adv'ince. 

Yours s 1ncere 1 . 

NGABA. DOMINIC KINYA !M .B.A. STUDENT!. 
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.• F-. E lui . j 

[€: ar f<esponoen . 

I am ~ pos gr3dua~P s~ o~n ~n ~ne ac -~ ox ommerce o 

na .lnl. .rersi t; r nr Na1r bi. I ~m c trren;;hr col ec 1n ja~a o 

.:.nabl me t"rl ~ .~ t1nan::1-:ll management: resear~h prole'"' on h.=> 

~orking capital managemen orac 1 es 1n seconoarv scnools oi 

K1kuvu Divis1on. Kiambu uis r1c1:.. 

This i.. -o kindlv reg es . v u ~.-) ass1s 1.n iill.ln12' .ne 5 -

ache questl.onnare o the bPs~ oi vour knowl.=>dge ~s 1 applies 

o vour tnst:i u i·:>n. 'l'he intormatl.on thn vou g1ve w1.ll be 

rea ed in strl.c coniident:e '3.nd vour name or hat: 01: o r in-

sci ut1.on ~111 not be men 1oned ~n~"here in ~hA r~por 

Your co-operation 1n th1. s exer c1se w1ll be h1~hlv 3p­

prec1ated. Thank1.ng vou 1n adv'3.nCP . 

Yours s1.ncerelv. 

NGABA. DOMINIC KINYA ! H.B . .!-\. STUDEtiT1. 
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<:~11f'!!:k "I.'uR: 11r. J.I-\11E.~ H. :P.Ft.N.J.~. 

F.!.iOJLT )F 1;1 HHERCE. 

llN I VEf<Sl Y OF t1 1 ?.0B1 . 

P.;. Bu.~ .jv197 . 

~IAIROBI. 
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nf!"EN[ r: I 1 . 

To ~ ii led bv he cnool managPr 1nead1 or ~n • ner per­
son w -h h~ n r~ssarv 1niormat1on. 

P "' a s pu a ick 1 in he box and ·~1here his 1s not; so. ''17r1 e 

he answers in he spaces pr ~ided. Ir more soace 1~ nee e 

p .ease use he back o he r~spec 1ve page. 

l. Please nd1ca1:e herebelow he categor of vour inst;i u 1on? 

B•Hrd i ng 

[ra\1' 

Boar ing / Dav 

~ Please 1ndic5te h r below he vpe oi vour school ? 

t]overnmen ma1.n .51ned 

Governmen ass1s1:ed 

Harambee 

F'ri vate 
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l. uo ' ru na•1e - n en s at:-emen r ec~ tng on ~n ~moun 

or cash o hol 100 h p~ v cash ~nd cash a bank wh~ch can be 

~o,lll: h rat·rn ar. ~-,! ~ 11 I 3 nv one par1;icular 1me; 

·y·Qe 

Ho I ElO - ,j 

•) Please r~e-rl, ~= · latn he sal tent tea ures 

s~atemenr. 'ou ha ~ tndtca ed tn 111 above e.El. 

or. r.he wri ten 

we mus hold shs. 

l!J . u0o a r. a 11 tmes an. oe v asn mus nor. exceed shs. 

;::.t.c. 

~lease ~1ve some reasons as o wnv you on have a wrttten 

statement on ~he amoun oi c sh co nola at: 

ttme. 

nv one part:tcular 

a---------------------------------------------------------------------



~par 1cular ~1me 1n vour 1ns.i~u 1on? 

Board 

Hea 1;eacher 

Bursar 

uther 'spPclrv' 

o no a 

5. Do you e er reach s1tua~1on where he school has 1dle fun s 

1.e. iunds w\nch do no have 1.mmediate use'? 

Yes 

No 1 go to 7. 

o. How o you invest these 1dle funds tnoc necessar1lv at he 

end of the yearl? 

place them in Savings accoun 

Place them in a Fixe eposi t '3.Ccount 

U her t spec1rv 1 
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7 . Does h school managemen or""t::~~re "\ ""asn btl G..'= -·=· a -lan 

o c asn 1nr lows I ma1nl · fees t and Oll 1: lows 1 e.: enci1 'Cure. t'? 

(eE 

No 

d. Who is resDons1ble for preoar1ng the cash bud~e'C? 

Board 

Headmast:er 

Bursar 

jther 1 sper,1 fv 1 

9. Wha'C 1s he ;arne s n • plan nor13on 1 tor 'Otlr casn bu ge '? 

less han -ne mon n 

hree mont:hs 

si: months 

one vear 

over one vear 

o'ther please specirv 
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1\) . Please 1nd.1ca e 

• ·sh 1nflows :rom 'l'arl. us sour-es. 

11. 

Fees 

l.:.io ernmen gran s 

uwner inves men s 

~chool ~nves men s 

0 hers please spec1ry 

Ple-se indica e nerebelow approx1ma 

percen a e ' · 1 

perc~n 

casn ou rlows rexpend1tures1 o che var1ous uses. 

Boar 1ng -xpenses 

Books and S ac1.onerv 

Games 

St;aif Salaries 

perc en ~age r ~. 1 

OtnerCsJ please spec1r · 

' r 



ow reou.:.nt • r r:. •• 

Dai11 

WeeK.! 

u~h r please speC1XV 

1~ . Pease InOlca-e ne proolems t1r 30 you ~ncoun Pr 1n 

manag1ng or a m1n1s Prlng casn in your 10s 1 u 100? 

When are students expec e o pay up he1r school tees? 

8eg1on1ng oi term 

Hiddle ot term 

Knd ot: term 

Uther please speciiy 

7t3 



1:. 

13. 

How J: reouen 1 '• t ·• ' tan!-" " r 

uaily 

Weeklv 

sn ~"Oli c 1~n~ 

0 ner please speciry 

Please ~nd1ca~P ~he problems lli -ny :·ou encoun er 1n 

manag1ng or aan11n1s'ter1ng casn in . our ins 1 tu 1.on't 

1. When are s~u ents expec ed o pay up tne1.r school iees? 

8eg1nn1.n~ oi term 

thdd.le or cerm 

End o:t term 

Uther please spec1.. ·v 
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U-lJ 

ll-21J 

21-.3() 

:31-4(1 

u.he r p ease sce_l.fy 

.3. Jtre any at temp s mae1e o '3valuate r.ne e re 1. t'llor h1.ness of 

would be s udents bex:ore admir.ting them"( 

res 

No 

4. I 1: ves please e:<Plain ho., h1.s 1.s done. 

Who 1s responsible for collecting overdue debts t tees e.t.c. l 

Board 

Headteacher 

Bursar 

t)ther please spec 1.fy 
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d. At wha~ po1nt 1n time. atter a s~uaen~s bill s pas u_ 

•,; 11 t:he studen be rem1nded oi r..he amount due'? 

u-:30 da s 

:31-o\J davs 

dl-90 davs 

)ther 1 specu:v 1 

7. How 1s this rem1.nder done"? 

let er o s uden~ 

personal 1.n er'Jl.S\<J w1. th s lJd.en 

letter ~o paren-c 

Phone o paren 

t)~her Please spec1.rv 

i 



I..Jha .:iC n1 s ' o · ·r-.u ~m lo·· a ... ~er he ::1re r""'mJ.na'=r 1s n 

hee ed 

8. Please 1.ndica e he problems 1I anv encoun~ere 1n co _ec~l.on 

e~erm1ning he credi~-oi overdue fees 1rom he s~uden~~ and J.n 

worthiness of the studen~s. 

In this section ~he word 1nven~orv means he s ock ot con­

sumables such as sta~ionery 1 e:<erc1se books etc 1 and l:or schools 

with boarding facilities. it includes such 1tems as cooking fuel. 

food and so on. 
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(10 ·;ou ha ~ anv wrttt;::on sta 13men~ s o he amoun or ock 

:•o'.l sho ld hold a an one par 1cular -:ime? 

IeS 

tlo Hove to ,j. 

2 . ·lho 1s r-espons1.ble ror making: dec ~s i·"Jns regar ~ng ·he amount 

r mven orv o hold'~ 

s a lOner: 

iood 

(;ook ing or 

other fuel 

Others please specify 

Bursar 

.:L Please g~ve some ractors you ake 1nto considerations while 

de er-min1ng the level ot inventor-y to hold. 

a. 

81) 



b __ _ 

c-------------------------------------------------------------------

4. Does your school use any oi the sophis~~ca ed ~nven~ory con-

trol models e.g. the Economic Order Quantl.t. model'? 

Yes 

No 

If yes, please indicate the model _________________ _ 

5. Does the school purchase some oi its requirements on credit'? 

6. If yes . 

Yes 

No 

what; percentage of the purchases are made on credi '? 

u-2o 
21-40 

41-60 

Other please speciiy 

81 



7. Does ~he school Jake adJan age or casn iscouocs ha 

·~red b\r cred1 tors '? 

·res 

No go to 8. 

re ot-

8. Ii yes 1n l7l aoo e. wha~ cons1dera~ions do vou ake 1n o ac­

coun '? 

9. Ii no. why no1;'? 

10 . Does fOUr institution get shor1; term loans irom he bank'? 

Yes 1 move to 11 

No • move to 12 

11. Please state the kind or short term loan 

IJverdraft 

Other 1 speci-fy l 
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12. THANK YOU VERY HUGH FOR YOUR HUt.:H VALUED tJO-OPERATION. 

END . 
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.fPENDIX ill 

1. LLIANCE BOYS. HI .. H SCHOOL 

2 . ALLIANCE GIRL3" HIGH SCHO)L 

3 . KIKUYU DaY SECONDARY 

4 . KARAI MIXED SECONDAR. 

5. RUNG I RI SECOND .RY 

o. GICHURU MEMORIAL 

7 . HOI uiRLs· KAMANGU 

8 . KIKUYU TOWNSHIP 

9 . HUGUGA WA uATONYE 

10. HUGUGA HIGH SCHOOL 

11 . UTHIRU HIGH 

12. HARY LEAKEY GIRLs· HIGH SCHOOL 

13 . KIRAN ARI HIGH SCHOOL 

14 . KAHUHO UHURll HIGH SCHOOL 

15 . ~YARIRI HIGH SCHOOL 

16. KABETE· SECONDARY 

17. ST. KEVINS SECONDARY 

18 . GATHIGA SEGONDARY 

19 . KER¥1A SECONDARY 

20. HU~A ITAU SECUNDARY 

21. RENGUTI SECONDARY 
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