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ABSTRACT 

i abo he problems facing mall b 

and o participants on a trade 1 cour e organiz 

Di Development Officer. The p obl fa ed 

in "vid re ought by way of in rvi wing h 

probl ar analy to find what the wner n ed, and 

io are ven for overcoming the problems in the 

i.rcwnstan 

Re ction Evaluation is used to find the degr of 

apparen of the training course by h participan 

Participan ho d a favourable reaction according o th 

ale ed . The re ction le el used, how v r, provid a t ntati v 

1ev of evaluation . 

The R earch Study was conducted in andi Di rict . T n 

coer Further inve iaation and analy i wa carri d o and 

a rec dation gi en in each particular c e . The conclusion 

reached a er analysing he cas i that owner n manan: men 

advi to ol e their o~n probl Th ci wnstan and 

ua a1 ~~ unique to each busi.n and training ne ds to 

be tailored to he needs of individual b in 

. 
! . 



eJII;..&.::!•'- in capi 

SU~i~;t.ed tha 

iii 

y in small b it w 

na n ~ can v n enable bet r w of 

· hout recourse o loans at all. I i 

in e small businesses are differen fr on 

are almost uniqu to each, an 

rv · ce which involves a visit o he busin sman 1 

e may be the most appropriate. The probl nust be 

exmnned by enquiry and observation and then appropria e 

recoanendatio made for improvement. 

h 
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1. l. Ba kgr<. md 

In h ar 

tl~ day of 

tha 

a no lange. 

CHAPTER 0 ~E 

INTRODUCTIO.' 

o economic de elopment ic uld em tha 

hin .. l i with us . Micha 1 Harper2 cont nds 

d o h r imilar syri>ol- of alleged p peri y 

abl t..ven if hey are ill pr a! t and 

· c and policy-mak r alike are concern with promoting 

developmen of he multitude of small al enterpri which 

tog h r mak p a 100re genuine and evenly spread pat ern of 

onomic pro Harper claims that th foe of tt ntion has 

na urally and righ ly been on small firms, e h y occupy th 

·or a ivity of he citizens of t he poorer nation o th world . 

small g ral hops \oohlch form the main b i of thL tudy are 

notn ly numerous a small firms. They ly 

elve in so far as thy loy lar of 

pl , and anti a! financial r -ourc - . Thy 

by \oohlch man ured ~roods rea h h bulk 0 and in 

rural ar he major hann 1 0 eli ribu i n. • dam Smi h 

had on the ju~aement of per 



2 

a cord.in o hee sh -do allow n rly 

erybody 

can buy 

h. 

JErk 

needs of a 

or n y r , r 

of a r ail 

iti permi ed by t r 

d toge her in over 

and alone in r ear 0 

rural population whoar often 

porta ion . Th re are oft 

of 

lv 

rv th 

without 

large number 

0 tiny ps, e ch elling mall quanti i arne goods 

and freq ntly t may appear to be un ononri. mi of re ources . 

Kri hera ay , the very small ale ~hich may 

o£fend the ob rver ~no is used to a althier envir nment 

· tself the mo ppropriate for the early ag of development 

and it · impo ant hat any a tempt o a 

uld no in 

ensure ha pri 

Anot. r 

of the 

ent 

with thi balanc 4 Th lar number also 

ar no exces i e ince collusion is impo sible. 5 

rvi e pro ided by 11 retail r i he provision 

or he agricul ural pop ation to 

nomy by ac inn- a- chann 1 for all kinds of 

ially de ir bl input and by makin.r availabl .roods which can 

only be purcha 

Small 

a ail bl 

~ it .i 

mana 1 

ur 

po 

al 

by e who ha e n ered h ca h onomy. 

ar oft b way o mak of he 

wi hout using mu h o ign hang 

ible with . mall in o lo al 

n y and local labour. 

mall b -ine e and ailing ar in 

ltcln LUI'fTl .L Ul :rnplo li f. d - not. .LvJ luw 

Ol.'ll l r· ailina ' ·u 

hf mplo r r r. oppo n i i 



hurt on 

Re 'ling 

3 

opk per and trade n 'can n 

to hurt he public, though h y may o 

can be an in rodu ion to h 

tary economy and mall opkP4>o-wor•c. 

r 

one 

<XJObin 

ent 

ource of en r who 

11 a small on 

and opportwritie in new way . n7 

and managers ~ho can run bi a b 

and the best way to learn · 

Kenya 

hrough 

hard chool of experience . A ucc ful small- cale 

in ssman h to make d isions to take cal ulat d ri 

to f ce p 0 and ol e problems and to ak ibility 

for wha h i doing because otherwis hisb in will fail. 

c 

e 

in 1 b in - very often invol in ng 

in h than wi hdrawinn- i for per onal 

di w-e. Qualiti of his 0 11 a lf-

imarin on initiative and lf r liance 

in many ucces ful small b ine Smallb in 

ool f r thi type of b ur a our of 

i ve manam r and an exampl 0 of h onmuni y. 



ya 

d 

p 

h n 

r 

4 

th or ha e a \i role ply in 

on d elop. ccordingly, an f ort 

h 

manag nt is one of he ar 

important in achi ving i 

he 

plano d 

economic and ocial 

industry and b ines!;;es 

i Both h exp 

large and small, 

ion of 

n and women 

f ct i that "th man 

such 

kill and experience . Bu 

n are, at present, in hort upply parti-

c:u.larly in he rural areas of Kenya . Fa ing up o hi 

S1tuation, he go rrunent, hrough the Mini ry of C rrmerce is 

p1acing co id rabl emphasis on raining and d v lopm t of 

bus in n through t th republic . This i id n in t he 

ak n by h ® errun nt to promote mall- ale 

bus in and al o in the insti utio whi h ha 

abl' hed for t purpose . In impl h em a ure 

t i ryinn- 0 abli h whi h 

ric an b in n will e,·en ol in he 

control and O\>tTl r hip of b ines . Th he 

i.apo an f promo inu proper us of in - - m thods and 

h f !!rmring ommercial or . Th Gov rnmen ha 

for bl' h d a number of ag< ncie a er for manag ment 

P. ........ miPn . These includ ho '1ana m nt Training and 

wl i h pro id 

bt in SUC"h p in ;md i r 

h In Coomer ial DE:: nt Corpor ion 

n · Ind rial - a c Th r are 0 un ary 

' 



he Partner hip for Produ i ity and h Young 

an on wtdch p vid rainin for 

If it is true that mall busin can play a 

ro e in a c .tn ry 1 developnent then every attemp 

ital 

hould 

be de t.o -ist th as far as their n ar 

quipment coocemed. Businesses need capital uppli 

bui.lr'ng-; customers, employe and above all 

ma~~gemen • ,· vertheless there are d.ifficultl 

pr per 

which face 

b in es in particular: shortage of capi a1, 

'IDCU\ClgE:ment, cuStomers, information and joint activi i 

The udy focuses on finding out the needs of a pecific 

group of . mall busine es and it will be shown by 

anal is and inv iga ion hat they d no always need what 

at 

a 

li v th y need . 

dimen ion of he re earch pr j 

opini and a ti ude f he parti 

c ur e o indi ate h w they think the 

h m o impro e rformance . 

in 



, . 2. 

..eind: 

6 -

w conducted with five b · iv in 

1. To find ou he problems faced by h mall 

busin by in erviewing h p pri or 

2. To in¥ igate and analy the p obl ) urther 

so as to ascertain the owner 1 needs· 

3. To obtain h reaction of ho e who hav participated 

in the trader 1 course and find ~hat and how the 

cour e have specifically ben fi d h 

4- To make recommendatio for o rcoming the problems 

in pecific circumstance 

s. To xpo he author o al lif exarnpl of busines e 

and improve hi knowled in t ield and 

obtain an insight on how urth r r a oul.d 

be condu ed in this area. 
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.J. Defini 

0 th opera i al d fini i n o h 

pr nted. udy is co ern d 

. h p ina small bus in of 

trainina on he perfonnan of a 

f t con pt Fir 

an a to d fine ~tta a small bus in his proje t . 

one re to ask the proprietor as to wha i th ir purpos of 

t.h y may say ha their pur i to arn 

a n y for themsel es and t ir famili If 

- ed \ohat h y must do if they ar o ac e e h ir 

ori . of earning a living, t h y · 1 pr b bly ans r 

t t -Y mus 

pay for ppli 

fy th ir us om r . Th y talobe 

busines- an be d fin d a ''an 

a 

t 

by 

good! or -ervice · ch pe ple n d 

he -upplier of ma erial or 1 bow• 

uffi nt for t h 0 

ha t-h •y may h. ve provid ~ . "9 ize i 

nd "' llin ry may be 

Th ""mall bus· n 5., can be d fined in 

t e ir wr~· · an 

d. Ir ount rie- e .g. h Unit 

can be d in d 

m:i 1 I j n d Jl L r 

r· mor h , b n 

h vina an annual 

Sc.lfl t imt> b~ine 

and maximum n 

d to d .ine 

in hhich it i 

mall 

ov r 

ar 1 ._ ifi 

of i y 

in a "'hlch a 

d 



1'. Ano her way d cribe he 

r ar mad in 

his study, this method 

d with busine eswhere h man r not 

but is chiefly upi d in carrying 

out. the main fun of the busin He pends mo ·of 

ac the counter and/ or in a workshop, he 

y be a skill carpenter as well as being a mana r. Also 

per on who mal< he decisions may be th only pe on ~o 

:.0 th b in Small retail shop ar 

o.unerous and hus the most important in hi udy. 

or the goods ld, Concoran and Tyrell d ribe: 

"A typic profile of a gen ral r 
tradition 1 duka elling s J pl 
sugar, meal rice, spic 
br d. uld also deal in 
match , k ro ne oap om 
baby foods heap coofectionary 
cookin at or oil an 

ort n of cheap inned ~v._,...._. 

carry a limi ed ran!re of ch aply man 
goods as "" 11 as orne extil 10 

and 

d al 0 

d 

In addition to small retail ar usually 

o her ·1 b ine enterpri in ill a and 

for example, baker bicycle r pair 

. and hi i covered in the udy wh r ·ble. 

ntz, . al. define man a ge ting 

hrough and w:i. h peopl 
11 On h o her hand, 

be defined as ''!rlvin" eaching and p c ice to a 

o brina to a d ir d and d of b h iour 

o phy- i al co 'tin . ' 12 It · defin in he 



9 

Plan " he bridge n h n f r 

h demand for part· ular kill 1 

r< uti.ng is a vast subject in it own right. 

0 an improving manan nt per onnan 

ma)' be defined as "the proc of d elopin a 

kn ·led~ kill , and atti ud hr gh . ru tion, 

and f needs of he business. " 14 

Th problems that are being i.n tiga ed a only tho 

pertain to busin 

..amclgl:~mt, etc . 

, thus : capital, customer , uppli 

The 1 effect 1 of management raining impli tha an 

_, ........ c:.c:ion i produc d or that as a cons qu ,nee of action aken 

a oc ur And when thi is applied to managem n 

trainina, it may an rying to determine h h 

b n n produ ing a re ult or effe Th i 

ould r perfonnan e or good perfonnance on 

pa of an a ndan a a trad r 1 course. Evalua ion 

in 

"n her a b in produ a profi 

ou e h t it is he h in opera ion 

on ndi ions hat d ennln 

a pr fi Ob io ly 

rna h d e 0 h r 

n and u r· .1.:-.ion· may relat 

al 0 ~ ttC".h ~ fa mil 0 cdu <1 ional ba k,!!;! 'OUml. 
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d al obe d in f h n an 

k p fo ·h b sin rvi 

0 c. Bu n u of h 

ered in thi- r ear h are 0 uniqu nd 

h own ary a great deal in t of h ir a 

in lli edu ati nal le eland expericn e and amily 

ba ound ha an objecti e cri eria of perfonnan wi h 

ad · abl . Al o due o time limit hat I had o do h 

r earch, o y h opinion o the a tendan at h 

trader ' cour e used as the only means of valua on . 

So th e alua ion of the training program t nds o b r str ·-

c ed to he opinion of he par i ipan on o 

pecific cti ities . Paulo tta ay : 

he training program · 
in i elf 

In fac 
nns 

h r 
01' 



1 .. 

to 

The 

proj 

"'he 

- ll 

in galh ring informa ion for 

library and field research. 'Ih ormer 

an li erature pertaining to he 

latter involved going to th field 

orma i n through per onal intervi wing and 

ear h project was conducted in . and.i Di rict 

· ch li be w- n 34° 45 and 35° 25' East L ngitude 

occupyin an area of 27 9 quare kilometres . The District is 

divided adminis ra i ely into wo division : Mo op and 

op o· l ion con of fi v locatio : Sangalo, 

Kabiy< , JC, irai Chemundu and Kapkangani . Tind ret Division 

mad up of fi e J .-·>cations, namely Kilibw ni, and.i Hill , 

r, Kap umo and Kemeloi. The di · ional h dqu rt r 

Kap~a t and Tinderet re pecti ely. 
16 

Th b in are a 

surveyed"' r not elected -yst ma ically to fall in all 

h divisi method ed allo\ol almo t all of h 0 

be ov red. Th a rnp ion in udying ampl hat the 

char a er ic- of he sampl 1 adequat ly r fle t h 

of ~he ati ical pula ion . Oth r c n idera ion 

lin" include uronana..,neabili y of all c in h 

popul io .... e of -carce re::;ourc - and rain 
1 
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p edureused based on tho whoa 

cour e ill ber 19 organized by the n· ric Tr d 

Officer a K.tinx>si Farmer ' Trainin.,. Cen e. 

or~d or ha y on in 

and the 1 one in Oc ober ar. 

he opini of he partici~ant o 

in rview the 1a er course wa chosen 

ought in 

aus the 

pa.rticipan ould po ibly still remember what they were 

41 trader registered for this cour but only 

36 a ed from all the Di isions by the 

r t Trad Officer. Originally, the i.Jlt ntion was o 

locate and interview all of them having got the list from 

Di rict rade 0 ficer. The aim wa o e k their 

opini on what and how he courses have specifically 

efi ed th m and al to in estigate the problems hey 

y h v a 

a endan 

far their busine es are oncerned. 

re al o i.nt rview d and for conv ni nee 

n n- endan w re chosen \\ho e busine premi 

o th b ines man w o had attended the cour e . 

on-

ake 

w re 

y 36 rad r participa d in the course it wa 

he o int rvi w 2 'neighbour ' who did no 

o e. However it turned out that out of 

nlv 19 c uld be loca ed and intervie d 

her clo-ed 

and in '-'0 ca es he O\,n r simply 

o an "' r any q i on. and h y cl im d th y 

r bt sy o d ~ For mor or 1 - irnilar 



1 

only 5 n n-pa i ipan c d b int 

ou of a po sible o al o 72 • So 1 in o 1 54 

c 

Th 

On i 

of 

Th o her one i 

in rvi 

in h proj mainly 

ques ionnai us d in he 

n and the o· ict T ad 0 fi r . 

he econdary ourc in onna i n: 

referenc 1 and annual reports from the o· trict De 1opmen 

Office . Th qu ionnair were designed to 1i it 

information. One type of qu tionnair wa us d for he 

non-a tendan a the traders' course and ano her ne wa 

used for only ho e \\no a t nded he cour Th fonner had 

ome part of he qu ionnaire a king abou the per onal 

history o th own r - hi age educa ion a l 1 el 1 and and 

o her b in he owned . Some o her par "" r 

concern d wi h h b in s · ype of O\on r 

for aking up b ne v lue of busin -
1 : 

and ploy d.it. ~ 

The in ervi ought 0 find 

c pital· 

in urr d 

out "''h hough wa he mo impor ant problem 

h b in and \\ at hey hough was n edcd o 

b in · ing he j if ormation given by 

h O\o1l r in h qu - innnai re i \\'as po - ible o 

.inv ig..tt . f r and na ly::;e \~h t hey ual y 

n d a '11 b in Chap r· Thr 

.in 



Th 0 h 

a h r hin 

xplain how they thought the cours 

of heir busine and any 

have introduced as a result of a 

or 

i 

rib 

ii chan 

a1so asJ<, 

and the e 

heir kn 

hem about he value of he raininn­

en to ~nich he traininn- c ur had 

led~ of Book-Keeping and good managem n 

techniqu s. It wa also intend d o a 

I 

rainin 

cour had increa d their knowledge of Go ernm n 0 fie r 

But th 

two w r abandon d a it wa found ha h e w r no 

empha iz d in h cour e but rather h other lwo: Book-

y 

K ping and g od management techniqu So for he wo qu io 

the participant had to indicate his an · r by pu ing a mark 

in what wa for him an appropria e int rval in ea h cal . 

for coring purpo the intervals along ach ale 

re numb r d f om 1 o 6 arting from h no change' 

left) o ly improved 1 right) so tha a high nunb 

indica ed a fa curable re c ion. Se eral poin r la ina 

n ion 

ne;,., of hi form of r action eva u ion ar 

in h li ra ur r vi \of and a1 o in Chap r 



- 15 

~. 5. .;..;M;...;,.;;;;.;-...;;= 

On he 

Th analy - · ·- mainly d crip i e an ly i b ed 

t of he intervie"' , que ionn ir 

"·ation and studying orne 

Generally t.he analy 

ondary 

a ind.ing h 

0 

pr ed by small busin and d t rmining "'h n er 

a h rn r ac ually needs . 0 i i aimed 

at ting t.te r actions o~ he at endan 

and finding \oohat and how the 

helpect h from the analy is it may be po ibl 0 

·den ify arec . \ooher perfonnance can be impro ed and mak 

po ible reconmenda ions for o ercom.ing th problems . 



- 16 

. 6. 

' I 
ear l.ier many r d n 

in ervi for he following r 

busin "" re clo ed . The po ible \ n 

in h:...i shauba or that he w sick. The form r 

reason lol p ~ a len because most of the people in h D · tri t 

eith r busy planting or weeding maize. Secondly, 

though the premi e may have been open, the person 1 in 

charge - either he wife, son/daugh er, or relative could n t 

be interviewed the target wa the owner of the busin 

~could gi e near accurate information as po ibl 

Thirdly, some own rs were present but compl ely r 

at all. In one instance, the 1 own r 1 

claimed that the al owner was not present hough i wa 

l.at r pr-o d t.hat. Has ch ating to a oid answ~ring any 

qu ion and t he""was he rightful owner. 'Ih f h 

w tha i was rather difficult ind.ing he ac ual 

~ocation of h b in es as his in ol ved co ering a 

an e he ime a ailabl w too 

In u h a udy on does not fail o men ion orne 

re ric g n raliz ion from the udy . One su h limi ion 

ime a r a bl ,. for ndu n" c the _ ud in wa 

()() 0 OV r many b a i ould have b n d l-

rable. In deli on th -.car 1 y of re_our con r d 

0 th pr l m. c ndly, andr la ed 0 he 

i- ha I\1Tlpl c h n is 00 Str.all o be able to mak 
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ul c clusio r h study. 

n in the di rict or 19i7, l 

,035, 2,0i4, l 66 and 1,493 

Th other de iciency li in h 

ga ring h information in th form of ._ 

and the rre hod used for analy · . 

t in hat the d 

may n ha e been he and he hod 

and l 1 

1-
ely. 1 

or 

ar 

ionnai 

d for analy 

inadequa 

bedipo 

Th in erpre ation and anal i is b und o 

owarru 

As it was anticipated different ethnic group c uld 

be co ered in th interview the que ionna ir wa wr n 

in Enal' h langua!!e and he interview wa conduc d by 

int rp e i.ng it in Kiswahili or he local languag: 

Ka1 njin whiche er wa appropria e for e h b in sman . 

~·--- could hav b n an 1 ment of orne fla in xpr 



1.7. 

a 

!mpot 

1 

dy 

plannina ha 

gr w h an h lp r 
onomic fabric po • b y 

ng ~o h han 
and certainly 

:11 African b 

by the standard of developed coun ri bu ak n a 

tor they are important. They perform • vari ty of 

retail func i They al o provide a wid range of 

i ·e goods and ervice ' e pecially 0 low in orne 

grou in rather i.nacc bile ar Small- a e 

busi.n are al o the most fruitful t. rainina gr und 

for future ntrep n urial industriali This experi n 

of 11- ale b in s as a training ground is particular 1 

relevant in th proce of fri anization of COfl"ITie e and 

In ;,. K 19 ry ....... nya. 

The findin o the tudy may be of 0 

h Di c and/ or P 'in ial Trade Offic in h ir 

ion and raining and o f ring · ndi idual 

icip n - and to ra r - a a ~hol 

I ma al 0 b e ul to he . lini try of Comme e 

in !!al'd 0 pl nninrr and imp o\·ina i - raining and 

d l opncnc to · 11 b in smn in ord r 

al \ia or ir probl ms. 
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It may s rve a source o guid lin 

·of c for further r - earch in he 

and poin 

11 

Th _tudy may suppl her in iga io - which 

h..\: been done or may be initia ed by the Go 

or o her or --anizations and/ or individual . 

Finally, it could be useful for per nal d v lop­

ment in one ~no is intere ed in urthering hi / h r 

Jcno.,. ... edg in small busine e . 
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1. . 

n th pt r i h tion 

v g h backgr nd, obj iv of 

pt.. re arch met odology, anal 

d finltl n 

hod, pr b 

Chapte t o i 

i gi.v n 

and a a d :i.mport.an eo t.he ud. 

li .r.a 

of h relevant udles concerning "ha bw in smen vi w 

heir major probl Here also is d cribed a practical 

fr wo k for e aluating management training. The specific 

probl a tached o the evaluation of supervi ory and 

man training i also examined and a brief summary of 

orne valuation proj cts describ d within h theore lc 1 

framework · gi n. 

Chap er hr e i a pr entation of he re earch effort in 

This chap er is divided into wo sections: one 

dealing with h in e iga ion and analy is of the b in 

and ond on i cen r d on the evalua · n of h 

mana men trainin" and he result. of thos \~ho att nded 

h cour- . 

Chap r our i a Ull'ltlary and conclusio of the udy. 

ar di r la ion o o h r ud.i 

and li.mi i n o he s udy are again d and - h wn 

how hey ft h c nclu.~i n.::> . 

Finally h o h r up r in.g pa 0 he in four hap r 

h nd. This i he Biblio!!raphy. 
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CHAPTER Th 

LITERATURE 

Otapter Or.e was t;he opening part f the p ntation 

and it d al wi h preliminaries and 

of he paper. In this part he r 

review of literature are presented . Th 

th age or th 

t of h 

are pr ed 

in t ec ions: Section one is on the problems fa ing small 

as found by other research r din t;ion tw , 

i given a re i w of the framework for va uation. unmary 

is given of orne pecific problems facing th evalua ·on of 

management raining and orne ca e studi ~hi h b en 

done in hi ar a • 

2.2. p n 

numb r o udie- ha b end n n h a of 

mall b in One h udy h"'a - conducted by '1alcolm H rper 

'ch ''Th \eloprn nt of a ff 

Ext ion rvice fo 1 Busine - .. 1 e r rch 

cent r on h d rip ion of an experiment o tes ,,he h r 

a aff ra1.ninn- nd fiel co ul anc,- procedure could be 

d ed .... hi h w d n ble aff wi h four y ar f 

n. d no b ine~ - experi e to p odd 

an P.ff "'*"r i e f 1 -cale re iler.:>· 

In h \\I h rt.l mainly in- Ea em anci 

C n ral Pr•o\·in found ou h, t _; sh p-keep r~ had 
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rad r c e. From the info tion obt in fr 

he ha littl if any is d \'0 

laining the - e of records lik cash book h 1 r 

or he balanc• -sh becausei w rare 0 find any rin 

a daily record of cash ed and p 

ed to this, a udy by Kamau in "'hi h h tha 

e ''. ote-Bo ··• account which are k pt by trad 1 ar 

practically of 
2 no use for proper management. 1 Harper 

indica hat even a tendance at a course wa by no m an a 

ara· ee that even this fonn of record would be k p and 

conv r af i.ons with participants revealed that hnique 

or principles may have been learned by rote but they w r 

infrequently applied to improve individual ircumstan e . In 

hi study, he also d cribes and e aluat he pr 

vailable ource of assistance for small b in H 

con lude hat the ~ortage of capi al is b lieved by mo 

n, in all parts of the world and by many of h e 

o a emp o h lp h m, o be their major co rain for 

example, if the o er ked wha t y 

ne mo they will nea ly al "'·ay reply hat th y n mor 

capi al. But af r an a - smen of loan programn and 

a ed as-i an in enya and other countri h 

ha con-train i no a cri ical a:-. 

i b o be. \\hat i lacking hO\o' r h 

ff ive rploym of h e. es and 

r inin". e con lude h he mo effec ive fonn of 

trai O.<f an nsi.on ~ rvic providin~ indiv'd1Jl 

h 
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ervic n sin n o~n H no 

hat i h be di fi 1 t impl h a 

e of the di fi u.l.y rud of r rui .ing 

qua ifi e rienced ff. 

Ano her udy ~hl h has b don in hi ar i 

that by J. . 3 
g;t. From he urv y h h 

found hat he -hop-keepe , 52 per nt did not ke p 

adequa e boo · of account orb ine r 0 ds ein 

the e that h r ords o kept would !!i.ve an int llig t 

pic of progr of a business . for ins an , books prop r ly 

kep wil yield financial statement t, can highl.igh po ib l 

probl as well as reflect progress made . Thi point i 

info d by wh Ro . al. has o ay: 

"Busine u c and ~~"ood re ord-k ping 
go hand hand. Poor record-k pina- may not 

o fail but many failur 
ul hat good r co - could 

~ 

He o f und h h inabili y to d cn:n.in he r t 

quan it.i iz and of k 0 y 

of aced real dif icul 
. h many a y 

11 and la ri an p-keeper . The o h r probl 

ion k or knowl on the oi 

ountin" or to 0 op-:_eeper in r i hed 

by . fw !d were no qui... sur on how o ~e he impl r cord· 

th~y rr ntio d ha h ords v g n ral 

in ormation bout . r -h,, .... \\hil th rnln ri y 

ut h .... u hr"tr'dsn lp in e\ aluat ·,,,: th i • 

pr :..rr nd m Jr : ,ort ant.ly o plan . pans · on. · erally 

h n l1. i nv =--tig .r • h (•bl · .... · nd on:;;trai t. 
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th p gr 0 
' 1 k 

capi. al rpe edly mention d any h r 

0 h prohlem. H \\'eV r 
~ 

through p ina-, uftic~em:. e 11 \\hich 

c la and r ~nina~ r 

p oolem . Cul ural i ano h r 

probl ~hi Mw~ ngi ident:ifies inhibi . 

and gro"" h of t;h e small- ale r th 

i.nt conflict betwe di i nal 

soci. ty, in which mo of che Afri an pk per \¥ r 

brought up, and the mod rn economic a tiv1ty in which th y 

are incr ingly pa icipa ing: and h contlic b \\c n 

cultural nd b ine · - alu and pr ic Th OC'I'Il r 

of -ociety as a \oohole ~ h 

latt r in ol e · imper onal rationalized r 1 ion hi. - wi h 

custome aud uppli r . 

Ha\widn:- S - udied whol 1 and r tail r de in 

Tanzania ar d f w d hat. t:herc re hree prim r on-

why h \ nor p gr -,...ed .y nd h ir pr 

a l d r ail tt"ad ion- l k of 

c . t•i- n e L d ba - ic knowl of rading 

hniqu a a on - . H on lude.;; h 

for \ f rican t.rad h mo 

b · d\ice nd in ru ion 

pr i.m i y h ulu b gl I'll 

na in -r- 11 ·r. i .:~re 

hundr 

. .. . 
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. . 
oi ir and will a 

. wll t ya ry 

fici tly . 

of gi ·in info 

h y a 

y 0 en in the remo Few can 

and ps for any 1 n h 0 to a t d 

our tion . a 

1 in - ru ion in th O\,n 

be he as by lla\ 

ial xtension ervicc . 

a tu y on En re-

in Keny and found ha many 

blam h lack of p of a b on horta,.,. 

of dream of ne branch in of 

na n, y 

.... her . nation h 

akn lie- in h yle 0 

th Afr"can b in n 

diffic y la k of capi al. 

r le 0 
.. ,.fr" n 1' ad h 

hin - th la k of ·in -

fr ting bu - in n . h 

0\ r i.me \\ i· ~ m.i !!h b 

in -- d t:\ lo II 

I e cduc tio 11 be han 
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Sir w. l 9 al · argu 

rfo~4U1ce could b o c 

ondary du ational p !!ramne: 

,, 

to "O in 0 

tmemployed. '1 

in -
10 

h impro cd 

f dJI 

Garlick and L wi. , ho~·ever, talk of long-t rm pr granrnes 

lW!lich may hcl p to improve busin perfonnanc Even 

whit -collar jobs than going into b ine Though few 

may found in busin , it is likely t.ha mo of them ar 

just emporarily anticipating a "b t r job. 11 

lh re i al o an unpubli hed report whi h deal 

· th small b in 

port w prod~.. 

11 s de elopment in Kenya . !his bri f 

tly by diff rent gov mm n 

ri. and the Univ he 

cruc' al pr confronting Afri an small-

d rib in titu io et up to p e Afri ·an 

Trad r , and mak pccif' oomcndations . One such 

ion i· the ugg tion at here a need for 

ind.i idu 1 on ~n· ... n.· h renee sar r for 

pr in" h d " lopm nt f small bu.sin a advo a ed b 

Ha r in h' pa r~ led "An Approach of affing a 

1 Bu in £. n_ion rvice. . 1.2 



27 

forcg in Ul'llllC: ry , i · i id ha mo 

ab · hin n for 

raining and ext ion rvi r sm.;: 11 sc-al 

n. Th • . ·hortage of capi in many 

i j 

b approach o sol ing b n smcn -

probl Pa of my study · con m wi h in ing 

and anal ing th problems of th 

disco er their perceived and a tual n 

2. J. Training 

Con valuating management tr · ning, 

P t r Warr h o ay: 

If It i a easy a e alua ing opera i 
tr ining. a sy tem can b d \ i d for 
g ing q informa ion wi h he prim aim 
of impro ing training. 11 13 

Part of my proj con erned wi h evalu ing h ffec 0 

mana t rain in on the performance of he 0~11 r. 

'P rformanc I i loo ely in his proj Q j 

at ndan appear to ha e lamed and 

gained by p P• L"ng in h trader co e. poin ed 

earli r in n rodu he o~n r 0 h 

who w in rvie~ d varied a grea deal in rms 

of heir at~ duc;1 J. nal 1 v 1 and experi n e, and family 

ba kgro md hat, i . 1,, al o an obj ia 

of r orm n • in r· la i on functio 

t,iv . · . So ion of he aining pro.- am n t hi 

• 
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j s l'i . ed t() ·h r p ipan · 

a ing, ho~ •\' r i a d rip i n o h 

or \'alua ion . 

~valua ion Jf rai ug :U· us he n a r d 

o mean 'any a temp ain information k) 

n of a trainint:r pr granme, and o 

aining · n the 1 · 1a - inf orma ion . 1114 

s of t aining evalua ion ar eli ingui h Th e 

Inpu Reaction Proc ) a d Ou com alua ion 

15 (C-I-R-0 or C-I-P-0). The C-I-R-0-or C-I-P-0- framework 

for he a uation of ·raining are of v ry · ng importanc 

d nui..ng upon wh · -h •r the training is for manag r or 

opera Con .xt valuation i cone rn with bt..aining 

and ing · nforma ·on abou he urrent op ra ion 

for ampl, ab -· · ·· 'dual difficul i ·, organi a ional 

d fici nc · , and so Tl mainly impli the 

of trainin ne d a a ba i ford i ion . Input valuat ·on 

d rmin'ng and ·inn- fa t and opinion about he 

a ailabl human a d rna rial training rcsourc in ord r 0 

b . \',( n al rn ·i\'e raining me hods. For exampl 

"'net r ompany d e in-company or ernal training 

wh se has a good r put.ati n, and whi h 

luat i n ( on alled Rea ion E aluat·on) 

J"J I wi h rr.c ni oring th raining as it is in 

p !!l' s Th' in c n inuou examina ion of 

admini. • ti ar nn~ m·n s and f edba k fr 
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n i he of 

lednoe · ls and at n b 

i ~·~~~~a~ely after he compl i n o rainin". 

in hi c e invol orne measur 

~ J dur" a training prograame, In nnedi. 

1 1 deal wi h the chang in tr in 

\~iour whi h esults f m raining. 

involves monitoring per onnance on the job . 

c ual 

Th · rd 1 v 1 of out orne evaluation i lon -term ou c 

Th are the han~ in the func ioning of part or all of h 

e resulted from chang in work 

b havi ur originating in training. As;sesSIInerac i uallyin 

of ou put or finan ial mea ures . 

Any of h four le el (C-I-R-0 

can b for ca ryina out evaluati n. 

d idina whi h o he advan age and di 

e 

provid 

h 

poin ou Evalua ion at h rea io 

nn 0 rain e' 

and also an indica i n of ho 

h n cd irrmedia e altera ion On h 

pro ' · d li in h '"'ay of alue if i i­

of valu ing aining. 

h 

vel 
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ti 1 rni " 1 el a info n h 

h rainin 

of 

b 

nor 

alua ion 

cia , 

sy 

h it nable 

d also p o ides ra 

r whi. h h lp him to identify hi 

drawba k, h r is hat th 

wledg alon Thi i 

indi at a rr.an a r' ability to use or 

ally hrough 

of h. 

r ·n r o bli h 

with kn wl dg of 

own at• a 

of re 

b a use i may no 

apply it.. 0 his rk. 

A he job b h vi our level, evaluation d.i..s whe her or 

n rain h 

changed b avio 

d cling n ·h 

applied heir le ming n h form of 

on he job . Thi can b done in many ways 

mplexity of h · ob, by systema ic 

appraisal on a b fo -and-after bas· , or by train r' 

obs rva hro gh involvement in a job it..uation . The 

e it i ha j indicat \oohe h r or no a ra nina 

p gr w ff c i\·e. The dra\\ba ar ha i i 

fi ult 0 evalua e than 'r 11 and "1 arning 

le 1 n, a d it i otime con t th 

un tional 1 v 1, valua ion m asu ff of he 

ra·n job b haviour on the produc or iency 

of th ra ne dep ment o on rn of 

Thi can be by reduced unlOV r, r duced 

r du i n jn erieva inc in quali y and 

of p odu ti n . The maj r ben it i ha 

lu . ining pro 6-'llll'll <f; ly "TLc; nf 

ul s d ,.;i The dra\'.b k h i ha .it i 
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clifficul knw rru h of the imp anb 

directly a raining pro amm 

Th rk of valua ion d d 

not perf .h,..: alua ion of manag nt r ining 

of sma Thi is 

of th small scale hop r a ·1 r d no have 

the same ducat ona.l background . Furth nn , th ir family 

backgroun ar o aried tha their xperi nc in business 

is also und to cliff r . So if evaluation w re o b done 

at the 1 rning le 1 by obtaining infonna i n on the amount 

of learning hat the rainees acquired du ing the raining 

progranm , wo d not be appropr'ate. I is possible that 

of rwm · ng a busines w 11 aught in a cour e 

may be j a r ion to other , while o other totally 

n d pending ational and family ba kgrounds, . 
and expe i nee. urt. ............ re, the chn'qu or me hods learnt 

is no alway a gu an ee that h will n ribu e o running 

a busin w 11 . A the job-b ha' iour 1 1, he before-and -

after b i of apprai 1 i emphasized. Bu for he 

b in in rvj ed, thi ouJ d no b po ible because of 

th short. an: of ime, and more impo an ly b of the 

di rit' in uca ion and exper n e . I was impractical 

alo 0 ,. lua a he functional 1 1 b i could 

hae b c eli ficult o know how mu h of h imp o ement wa 

dire ly a t.ribu obe rainin,. pr ~anrne. Obvious:..)'. 

r <J• ·onl ribut of ·u h u::.iracs::.-.....3 • 

D ~pi i n a a ~ uhj as of the 

tt · in • 's ~' ar: ion · 0 h Ul ' h ntt· h was ho en 
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y ring h na 0 h 

availabl or c ndu in 

udy. 

I may b w rth"hlle too o n b i ly h 

ific J; bl in the aluation of mana 

trainina 16 whole. A quota ·on from a r port 

of a traiAing il ay-: ''The ff of 

and 

often i.mpo ibl 0 W'e . .,l7 On of h pra ical 

invol v d in e aluating mana"' 

to do wit th j b of manage and 

ca e of job of operati , there 

ive 

nds be a 

In he 

tly 

limited nwnb r o w y in which they an b carri ou 

sue sfully. raininP" in the th learning 

of as of p dures. On the o h r hand wi h mana erial 

rk h i much grea er ope or indi idua approach 

to a job, and h y rni. be succe ul for her no 

ingle t or II "'ay of manag:i.n 0 in valuating 

po le to wa h a in a man uer' 

havioW' b na ure of rainin proc makes 

i1. impo 'b 0 predi exa tly ~tl form hange will 

ak . 

'!he ond ru i 1 diff r h h work of 

opera iv a frequen r 0 a imi ed 

n and he ri eria ( f fa ry 

n of en b a ed in iv rms . In 
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ri n a rna.nan: ria 1 j b i I! om und of a 

ri ec iv 

e ••. · f qucn ly ill d in d i and of 

d lidi y 0 ha 't i impo. ibl 0 g 

a b· n or ne . 

r·a ar pcct or an b 

nly in br ad nn.-.' it b impo. ibl o mak 

a 11 c.ale abou h w rk f individual llUlllager 

Befo ncl dinrr hi a r w c udi 

d ribcd. One wa arried ion 18 a ou reac level. 

· int of th dy was l collect in s' vi w on 

ific pee f heir t ai.ning. The ours (both at 

l"'V •• y nd rna nag 1 •nt le\·el) la ·d for two and 

t. h· nd 0 •ar·h n, every mcmb r 0 

compl · a II fonn. Thr equ i.o wer 

t b 

h 

puq 

a 

rna 

rna 

con id r 

.,, h ln 

d he rain wa o pu a mark on wha h 

ppr-opria in rval n a h cal . or co 

·al al ng ach s al • w re numb red, and 

' 
ion by e 

di 'd d by h n 

\ aluator o all 

rain 

r of rain 

th 

a 

Ar a ul it wa po sibl 

o giving 

d elop .1 

rapj d O\' r. 11 apprai 1 of he to al pr gra bu 

·any in•' h · nfonna i n o I lp in the planning of 

ut..u pr !!ran •:-o . 
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lll r ud by arr, 19 
• al. ' h impro 

in kn :ing w rru.in 

in<~' p -l. t.- qu h \II 

id n ical. 0 p rate prograrrmcs \oi re 0 b udi 

by he grOl and h p n ry purpo w og:i e a in 

. fa ual in onn on . The "pre-te w gi nm a y 

b foe he oom cem and he 'post- " n af er th 

end of thr ra ning. R t- of he cliff r nt train 

h one another on th b i. of typ of 

depa nt n worked th r <le,-"e and h ir educa ional 

ba kground d j n elligence . The results were hat, h re w 

an as ociation n a superdsor' age, in lligen e and 

educa i nal ba ound and his ability o learn actu 

mat r'al during ra "ning. 

Ano h r udy alma t similar o h on d cr'bed 

abo used bo h an ' x:perimental' group d a " ontrol" 

group. Th 'con rol group wa no r o an w a 

qu ionn ire before training, and hi 

dif nc group w re reated id ally on the 

our r he cour e, a rain 

in h group an wer d th qu onnoir . The con rol 

gr up impr ed on rage by 35 nd the 

exp · r·m _n 1 group ho"'ed an aver g1 of 

66 r n o er he pre- lc l. Tit 

a P our~c qu tionnaire an be a h lpful 

tr ining a1d. 
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A framework has b n pr ed for d cribing h 

variety of alua ion informa ion ~hl yb oll t.ed, 

and a few ca ill ra ed in whi h he fr 

applied in p a ical · tuations. How r, it w d b 

ic o expec ha he m hods d c ib can 

indi rimina ely be transplant into all t 

trainiQg i uatio without r · k of irrel van 

Many writ r s em to content that effectiven of 

manag nt raining is often impos ible o mea 

But one write ays: 

the attempt is made, useful 
may go unlearn h planning o 

pr granrnes may u f r, and valu ble 
in erms of manag; rial ime and 

may be wasted . 11 20 

'llle ype of valuation emphasized in hi study 

at the rea tion level for the reaso alr ady giv n. I 

nust.. r liz d, how ver, that hi i imply an 

of the rain f lings about a part· ular our e. 

type of evalua i n tell nothing a he ff iven 

of the p am n enns of the o her thre level 

It imply tells the degree o apparent 

e of h program. I ay 'appa nt" b ca e 

a train may to tell he ruth abou his 

f lin for ar of ~h hi opinion might do 0 his 

fu ure hanc 
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CII,\PT · R .3 

or h purpo e of 

to of 35 in smen w r in 

of ample sel ti n wa earlier 

, and t,h me hod 

lain in hapt r on . 

I t be phasized m the b ~nning hat hi i a 

v ry mall sample compared to he otal number of 

b n in he di ri Bu t' 

con rain carci y of re ea h r our es ould 

not all w a large sample to be studied . Table I gi.v 

the numb r of lie need bu ines n · n andi Di ri for 

he yc r 1977 to 1980 . TI1c f' gure for 1981 w r no y t 

comp t . Th appar nt drop in th number 1· c n d in 1979 

and 1980 w s main 

o· tic . 

Yar 

1977 

197 

1979 

1980 

19 

e: 

•e to he clo ure of beer-halls in he 

Tabl t 

2,035 

2,074 

1,669 

1,493 

ot compl e 

Di ri Trad De elopm nt Offi e, 19 1. 
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ype f busin 

in Iabl 2. \\n n h 

h y had aken up th p 

hi f' 

b 

icular b in~~~~ 

h p 

1 

About 0 y fi main 

n wa j t..o mak money; y per nt said hat h y 

unabl to find employmen ; n per c nt gav th rea on 

ha i was "o con ibute to the d velopmen of h na ion a a 

wh le. Lack of education ( ix per cent), and h h 

in h d been inherited from the fa her or ano her m r 

of tt-~ f y (six per cent) "-ere also giv n as orne of th 

reaso f r aking up the busine ; one per cen aid th y got 

chance or aw an opportunity and so to k up the busin 

remaining nine per ent gave oth r eli ver 

Other rea n are, for example, the need to elf-de 

to h p par nt and the people of he area, and o gain xper nc . 



Shop-K ping 

Carpen ry 

Bicycl Repairin 

Ho el ping 

Tailor'ng 

Bar 

Bakery 

Tid>er S 1ling 

Posho .ti ling 

Sho -making/Rep iring 

Shoe- hining 

- 3 

Tabl 2 

To a1 no. of b inessmen 

19 

2 

1 

4 

1 

1 

1 

1 

1 

2 

2 

35 

n 

One of the of the udy i to find out th 

probl fa by h e small b ine by rv wing 

he own r . The objec ive ~'as achi ved by a king h own r 

to ay ~na hey hough wa he mo impo an prob1 m 

hath of their b in Also, h y were 

a hought was needed in ord r mak heir 

b in mor uc . ful. A unm ry o inding i giv n 

in Tabl 3 and 4. Thes ond obj v w 0 analy and 

in he financial poi ion of th indi 'du 1 usines es 

e rmine ... he reaJ. pr J m-, nd i v mrn nda.,·on 

h own r The d dp ion and ana· · i 

-ec i ns r bu~i e 
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h obe poi ted out tha only b ~ 

ri w r lh ught gave fairly a 

d fo h analy i . It i th hpe 

1" e ampl i cd and 0 

p r w:ill con ri u e towa th fulfil.men 

et out, for h sludy. 

Table 3 

n by busin 

of hci r busin 

R as n 

La k of finance 

fcan of ran port· ng supplies 

Get ing uppl · 

ack of nough omers 

ContpeLi ion fr m ot-her traders 

LaC"k of 

ake goods on 

Til ft and br k " 

Total no. of b in men 

ha 

in 

of 

th f 

hi. 

h 

34 

26 

17 

8 

6 

3 

3 

3 

35 

obj 

0 . : aus of h '! small - ample, he nercen age r· gur 

are somc1 ... nat gg ra ed. 

whi h 

tiv 

I i int r tin 

men ion d by the t ir 

t the mo r urr · n" probl m 

.h n10 L :import an in hampf> ~ina: 

It. i!-



. 
h hi 

a 

th ·r f 

that ther 

- 40 

i win mind ha an an ys and in w· 

b in o establ · h wh h r hi wa. 

prob ~ in erview wi h he Oi 

Offi 1 
.and.i Distric re ealed I 1 ck of , , t 

id red by s businessmen ontribu ing o 

in in Other reas ally g:i ar 

a mark a ura ion of trader and o i 

uffi i nt numb r omers to s ain a and 

ha th 

not ha 

is a div y of interests amon,. 

im o d vo e to heir busines 

rader and do 

, andalo 

of b in 

in high 

know-how, and the distance from whol al rs r ing 

ca 

rt o s is also seen o ntri u to he failur 

w 11 a un red.i worthine s in th fa 0 1 am 

ed by lack of an.e;ible securities to 

i ution . ,:; 

Tabl 4 

Mla 

A loan 

A vehicl 

lo 

ch p and liable source of uppl' s 3 

Oiv r · fi a ion into other a a 

ping kn wledge 

rici y 

Total o . o bu..;; in - men 

6 

3 

35 

gin i u ons 

0 u h 

r 



ider 
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rc han anything e 

y er even y per 

that "'':ill make h 

poin 

h fi 

h i 

hat ap· al 

th 

ful 

b es can play a vital rol in a country 1 devel 

and so hey need to be : assi ed . They need api al~ bu.i.ldin 

equi supplies:~ customer employe and b ine man 

Eighty per cen of the busin nine id 

ey ere not a isfied with the pre s · ze 

and th y needed some assistance so ha hey can expand h s · ze 

o their premis and impro e the quali y of rvice off r d . 

it is true that a loan could help alleviate the problems:~ 

the following ca es de cribed reveal tha om imes, hing 

di.ff t apart f om a loan is needed . 

Case 1: Shop-k p r 

'Ihe O\o>n r had b n in busines for five year and made an 

ima ed p fit of 200 shillings per month . lie had no land and 

only sour e of li el · ood and hat of his family wa he 

p. Th children are ill young; and go to a n by primary 

schoo and so, he d not spend any money on chool f 

o o"'n a imes a nth o .purchas k 

for hi hop . he pends a)Jproximately _()() shillings for 

lun , fa. e and he transpo s for the stock o hi 

p ~· ry , h. The op-k per laimed he did not hav any 

bu ·.ms 1 lf a pi e of land and al o a an f r 

tr he ock from tO\ .. n . He aid that he clearly 

50 000 . hillin.a o he ould bu his o~n an. 



42 

f r c r ul in iga ion i d tha 

~ 0 main .lll would b to high. 0 

spar part.. and rol d away hi profi 0 200 .1 in!!S 

a t-h. urth 
' h \\"'uld need to hire a dri v ·r, a t; 

for ime, far, he does no know how o driv . 
Th e"' al no oth r op-keper orb ine n arow1d "' o 

could po sibly hi van . I appeared hercfor an 

~d ie idl so long the stock in th hop wa sufficie 

Such a hop-k per herefore ough o con inu ing oth r 

peopl ' van a h pr en ize of his ine no em 

to warran he purchase of a transport van. In fu ur o her 

c may pring up in the vicinity and he could take 

advan his r ady e tabli h d po i ion o p ha a an 

where · t ould pr bably be fully u ilized . 

Ca 

The h p-k per 0'-i a small carpent..ry ohis hop. 

'lhe e ar other hops i uated n nd all 

11 !.0 t he same i abou a Y r 

ago staple n lik ugar, al k 

pack of leav and omo . H d an blanke 

dr coo ·ng oil and baby foods lik any of o h r 

hop urhood. Hen ~ mor mo 'Y in fonn o 

a lo n 0 ha he an be able 0 i m.-- like h 

oth r hop-k per . 



0 

rom 

·]lin 

· n, h mak a profi 

he ale of the tapl 

appr x.ima ly 

i w '1 

me to hi p, h mak impl 

and ool in hi carpen ry op . 

r ot·d ft'Oill meri:>er of he ocal c0111'1l.10.i y 

for hem. However, \oiork i usually 

h ha tc. a tend to who come 

ustom rs do omp ain, and hraen o 

1 he o 1cr . He makes about 300 hillings in a good 

nth. 

Aft r inv 

per ould 

wood-w rk b ne 

type of busin 

iga ion and analysis, I conclud 

far bet er off if h con en r 

hat he 

d on h 

alon . Wi h more pecializa ion on hi 

could make more han the 300 shillin 

h The fact that he n loan 

th di r i y of his stock does no n 

make more mon y. 1 ready th ~ are ix o h r 

ha h will 

hop in h 

re and elling almo t i On h 0 h 

h d he n · oy ic po · t · n in h h he only 

p nt. It mor advi abl ha 

hin or him o do i to in h rpen ry 
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per 

The own h d n running he h p for four y ar and had 

no 0 ti t the end of everymo h, p did li tl 

Th r on w that lik 

.ro , and t alwa ran ou ~'hil 

qu.an of olank raincoat dr 

aby oods d oth r goods . The a ually 

o prefer buyina the la er it in thy ould 

buy th ir apl nee - iti In thi way, h y \o mor 

1ik ly o b giv n a small discount ..men h y purcha ed thin 

1ik b anke and dre The hop-k eper id h n eded a loan 

so h t he could buy ufficient quan iti . of he pl i for 

the who e mon h. 

\\h n in s ig ted howe er, here w ough b ank 

' tinn foods and o her g to 1 han our 

On h o h r . !and there w no 

r or kero ne 0 la for one mon I lear 

hat th hop had h \'>TOOD" kinds 0 mor han 

Th hop-k per hould hav appr ia h a h 

and ~ hould b ba h r al - In 

he p b y needs 0 li pri h 

up in ow moving goods co d u. d ·n 

buyi cr he f a moving items. TI1 u,gh h 1 an o buy 
"' 

ks~ h a ually needed in how 0 on r 1 

and ock. r 11 cliff 

ho havin" r nur o 1 nn--; all. 



c 

Th 

hop-k 

stock of g 

Originally \'.h · 11 

- ,45 -

r is 45 y ar old and h b n in th 

for year . For· U 1 y ar hi 

n -inued o decline and o do th profi 

an av raa p1 fi o 450 

pen e. had been pa 
0 d, h h b n making 

ollings per mont-h, bu now h 

approxi.ma 

repl 

to l c 250 hillings . He now n 

tock. 

a loan to 

Inv 

takes 

and blue band marga 

them nor d c h 

.items fr gif 

' aled ha hi p-kec r ually 

1 e business l.ike r, soap omo, kero ene 

e for use by his amily and does not pay for 

r·d . Sometimes, he also gi. v orne of the 

o relatives and/or fri ds . Through this 

practic \Oohi h he as been pra ti ing for a nUilb r of days, he 

OS as mu as 100 shillings in a mon h. 

In his ca e hop-ke per actually n a knowledge 

on proper b ine mana~nt. h i a 1ob yto 

tak om of he i ms from the op for at hom or give to 

hi fri n , h ho d keep proper r ords and know how rru h 

profot h a the b .in c; 'Ih h an p nd up o a 

po..i..n n pent in r'TilS of fr gif and goods 

for own d no exceed the am a any one 

ti Be •r 0 11 he needs o r !!Ua h amo h ake fr 

ln Thi "' uld ·nabl him o main aon th sam( 1 of 

ock or o n o inc: e with u requ tin~ f r r money 
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Th of the h ua n 

11 • Bu after ntial dit 

whi hwa i la er by the C t,y C un il, th t 

\\·er lo Before he ban, th hr ho 0 

in h 

ban, e 

original le el 

~"""'"""'"' by 0 

on 

ine b ause he sa 

o pull a lot of c 1sr:.nm~ 

- a local br 

ft r th 

began o decline. In order o maintain h 

the "n r in qu t.ion decid to a ract mor 

ing ca di count and elling goods o 

a dr ss , blanket , ha , and ho oppo d to 

arts in the o her shop He did manage o attrac 

mo soon r lized that his le 1 of k w 

fa · ng and h did not have enough money to r p eni h h shop . 

Th omer now _,... ,... d buying from the o h r hop wh r he 

ppl" 

r P 

kc 

were 

h 

h had h d 

Th 

t 

di ad\·an a 

to .rnak 

he ill ha\" 

.e said he clearly n eded a loan o 

hop . 

n · gat.ion and analy is sho"ed ha the h p-

2,050 hillings by the cus omers . FW'th rmore, 

ublc h bad deb o he t.une of 1 500 illin 

o cr ate an in n i e in order to 

I how V' r hat this a d o hi ~ 

o .on 1 he le el of his redi , and al o 

O\ • he out anding debt By o doin 

n ' for pu hasin,. he s o k o gooas '1 11 
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The ua cd in a opping c i 

only n o h r · 1op . Th hopkeeper la. y r bough a pi c 

0 

f opping centre which ha nly wo ps and 

one ho mil . II b ugh a plo in the cen r for 3 000 hillings 

f m hi hop and wan d o rut a emi-

permanent b · ding o b eel as an shop . lie aid he clearly 

needed a loan o b d the shop and to st k it . 

On furth r an lysi , one hing was lear; th hi op 

was doing a good busin He was making an av rage profi of 

over 500 hilling p r month and here was o y on other shop in 

this ar f m his . He actually nj y d a t.abl po ition 

and h d for h · s goods was fairly ons an . On some days, 

he 200 omers a day . ly, in he area 

whe h ha a n plot the o her wo hop have not been 

doinrr v ry W' 11. 'Ihe re n is t..ha h main own i only hr e and 

a half r a' ay . So custo pr r o walk o to,\n and 

buy th y ne d . The t,, only ock aple 

i al soap and box is 

omers prcf r b ying om a rol station 

in \on ~he i lightly cheaper . 

\\ha 1Jhic; . h p-keeper a ually n i 0 b on 

rna k po n ials . II n inv n a en ur 

h h rk • po . n ial. y 0 lo e 

c n -· d rin" fac that h 1 an be paid 

: 
I 
' 
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in 1 ins alm pro ably o r thr y a wi h 

nt, op and in 

a ra h r h n h. ing r n tr o a loan now. 

Th car nter i a standard even 1 ver. Jle taugh 

ina nur er 1 and later left to start a carpe.n ry 

bus in H imple furniture like stool , chai and 

door and 11 them to he local coomunity . He employ on 

an and pay him 200 hillings a n h. He ould no 

quot for large contracts because he said he did not have 

enough mon y o employ roore assist an s, buy modem ool and 

enough quan ie of w od. 

\\'hen inv ig ted and analy ed furth r, it w found hat 

the carpen er mad a pro it of approximat ly ov r 600 hill' 

every month. Thi was more than enough to pay for impl 

way of living and h was ill ingl. Til rna 'or prob m in 

f ct wa ha he gave almost all h · s pa 

rela iv who con .inually pestered him wi h 

\li at he really n is to co ider h 1 

a hi family's long enn b n fi d 

andp 

h would 0 

a in n ra tha w uld xpand h · . ·in 

ario 

fo help. 

- · nn 

an ad ice 

or and 

I' p'dl 
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The r pair r aL o ells bicycle pa lik rims, 

yr and H mak a lot of mon y durin r iny 

n o to when many bicycle b d wn due to 

a lo of wd. Curr n ly he is ren ing the p emi e h occup · es 

at the rat-e of 200 · 11 · ngs per mon h. He aid h n eded more 

ney o build hi o~n hop-cum-garage . 

On furt..h r inv s tigation the repair r had b n off red 

to b y a b · ding 0\m by his brother ~hl h wa fonner y 

ed as a beerhall. The brother off red o 11 the ·,buildin.cr 

to him at 8, 000 lings to be paid in equa ins almen over 

a period of two years. The bicycle r pair r, how ver, declined 

the offer and want d instead to construe h · own b "lding. rough 

estimate of th co of his proposed b · ding r v led that it 

d a tually cost around 15,000 hill· n H had a eel 

5,000 hillin from hi busin and n eded another 10,000 

lings o be able o build his own hop-cum-garage. The 

br her ' building wa ady for occupan and had more han 

ugh or bo h a shop and a Instead of 

hinkin of b rrowing a loan ~hi could ak a long tim if 

er it will b for h oming, the d t ke h 

bro h r ' pr mi inm · ately and avoid p ying he r n . He should 

y hi r he 5,000 illin"' h had , r ady ·a eel and 

pay him he balan e of 3 000 hilling~ by qu 1 · n 1m nt of 

200 h · 11 · n d< · a mon h - the amoun h u ually pay a ren . 



so 

lan e an b cleared within ·riod 

So, \".ha 

nt ad\i 

an ly e ccu efully di 

hi 

rent 

t.;p i r 

more api al o 

uation . 

Th .1 ~1 keeper c..m.s a small hot b 'lt using per onal 

from hi arm. In the menu, such thin a, sliced 

read. 'mandasi", "chap ti', bo'led beans and maiz , and 

r off red. II lairned that his major probl were he lack of 

gh mon y o diversify he menu, and insufCc'en numb r of 

far as the latter problem is , h 

a tr'bu ed o competition from ano h r n 'ghb r'n 

tel. II had an average of ten us om r a day. 

fu h('l.Jl . don r v al d ha h n 'ghb ing 

ela tually had lmost t he same hingson th menu a t..he h r 

1. It had an average of 30 day . Wh n in rvi wed 

f c omcr as to \<oi\a k of h two ho 1 

go was ha the in h ho 1 undr 

ry poor and ha h wn r-man a r wa 

red . It laim tha he ype food and a ld 

and a d and hat the 0\.ner \_.. oo" z a" on 

hin like !!<lr and milk added 0 ea . on p t i , 

1 ke r old j I h \<oaf II C n r.s ly 

rv oth ho e.l h" 0 b g 

d did h oocl 0 red . 
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\hll i i hotel k r n mot 

0 \o>ha he a ually n inif . lly 

lop g with he custome all, 

h n o impro th quali y of the foods erv Only h n 

can h able to act more omers and avoid ha ing 

our· 0 all . 

The shoemak r make shoes fran old ty and bladder 

and al o repair all types of sho He ben lling th 

hoes r gul ly in t-he neighbourhood for many y ar He 

howcv r, hat sales had dropped off sudd nly and o h 

n ed mor c tom rs - because peopl re not buy·ng a many 

pa of s hoe a hey used to . The best way he c uld do o · 

at ra c omer a cording o him wa to 11 the p · r of 

oes on rediL . 

By inv iga ion and analy i it w found ou ha 

pl r now going o a ne rby own 

of w re bei g sold . The shoe-mak r 1 

ch p o the on old in 

preferred o a pt the lat modern f a.shi n . 

kcr actually n ed d co ind 

orne wanted, and o pro ide · t . Hen cds 

la 

p pl 

\o>h hi 

tyl 

ry 

1 a how o 

mak he lat tyles and how o · s good and k p 

hi de! igns up to dat . 
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3-1. 2. 

Thee s d ~ r t far are real if ampl . whi h w r 

igated 

im laim hat they need mor capi al, 

h r in ion and analysis wouJ.d reveal ha 

rather diffe needed. This is not o ay tha it is 

a1 ys h all businesses · some in fact ne m r capi al 

in lop . Due to the time co raint h w ver i w 

o g t in o detail of 

and the r al life examples for both tho e whi capital 

d ill ory and those that seemed g nuin . Furth nnor 

f the infonma ·on gathered from some b n wa unr iabl 

and o d no be Under these cir w ca 

givn l suffi e, I hope, in contributing o h f film nt of 

the obj i 0 t 

hhat clear af er investigation and analy i i ha he 

mall busines es thought h y n ded m e finance . 

t h y r ally ed most i advic ~ni h w d 

o analy e their o~~ i uation d 'd and h w o 

d ·e op h ri t olution to heir own probl B in 

are each si ua ion i dif r nt and h 

c urn.s an are W1ique o each. c , ype 0 raining 

and d wtti h h uJ.d be extended - in ought 0 

into account all h aryin~ itu ions and he 

a h busines 'ti . all f r n indi 'du l 

i 

! 
l . 
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1 .. 1. for Land: 

' ~ I . 
I 

about \owna they could d wi h h lo n if 

hey were to granted the majority men i hing 

1ir tly rela eel to he b iness . About 70 per ent ·d hey 

would use th loan for the expansion of the b in in er 

of t e ize f h premi. e, or increase he quan i y and varie y 

of or purchase ome more equipment . On hopk per 

who ren ed a hop aid he loan would be used for hasing a 

pe ano her one aid it w d b ed for 

mee ing dowry expenses . The latter 'o~oho was ingle rgued hat 

marrying a wife could directly cobtribute to the futur ucc 

of hi b iness in hat there would be body d and 

reliabl wh m o delegate the resp n ib · it· Two 

r pondent men ioned that they would use h loan for 

purchasing a piece of land and that the profit ruing f om 

i would b pu kin o th b ine 

The c n rn for land was lea ly h 'o\-n wh n h 

b n 'o\- re ked \'~nat they would do wi. h any 

savings h had . Fifty per c 

fir t prior y. See Table 5. On 

flo rri and Somer et y: 

i i . 
2 

men ioned 1 d wa he 

r r land 
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land: 
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For mo land i ill the goal and n he whol , 

a man , h m land h 

quir In their udy on Entrepren ur hip and 

in Kenya .tarris and Somers intervi wed one of 

mo busines intervi ·ed said on eming 

1 Wi hout land you are usel 
but you nev r finish oiL 
nobody . Your b ine s may 
Lh re . You an alway g 

Altoge her, eighty per cent of 

finished 
yo are 
· alway 
-oil . " 3 

he busine men 

int rvi w d had orne and of their own . Con eming "'hich was 

more important o hem ei her their farm cr bu.sin , 71 per 

cen aid it wa the farm, though i may no neces arily be 

more profitable . 'Ihe remaining 29 per cent men ·on that h ir 

b were more important eith~r b ause th y h d no 

i was he mor profi able. 

Table 5 

Priority a 

of 

Purcha e of land 50 

Impro of exis ing b in 23 

Purch of cattle 1 

Building of a re ldential ho e 7 

0 h r 2 

Total no . 35 
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. . 4. 

nty r n of th b ine n in erv · woo c;aid lack 

0 or was heir grea clifficul y far a 

r ncerned. Marris and Some in rvi \\. 

rican smen in Ind ry and Comnerce and mor han 

·~:>-thirds of th aid lack of capital wa 

difficul y; also f of the coun ry shop-ke pers hough of any 

h r probl wor h no icing apart from capital . 4 I wa 

ound hat th conmon source of capital w pri a 
•. 

farm r enu , and if the sum wa oo larg for th man o 

he turn !d to friends and acquain anc or o 

family . But hese informal ann pro ide 

and con · ributions can only b oli i ed amongst 

a man' a quaintan who know hi s anding, and h y eldom have 

h o giv . Out of he 35 busines s co ercd, 21 r und r a 

p pr tor p and he other 14 w re 'oin ly own d, 

r by family o fri ds . In all wo he 

w e financed from priv and/ or loan rom 

Th o her ·wo had secur d a loan fr 

al Finan orporation " he loan wa 

nt for th d el pmen of heir farms i wa di rt o he 

inc. s . 

Th majori y of small a l . m ·n b li ha 

r mos j mportant prob the hor a 0 

r, s e n y p r c nt id h i1' m imp ant p bl 

h su (' of h r b11 in 'a Ch , • hm· f 

pi l. o 1 h b li ·v th inan \\ h . oluti n. 
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h la k of nough cu om i 

a heap and r of uppli J 

:ing kn wledg; . It rrust b po'n d 

mayh 

h beli f that the intervi r may hlp hem. 

h r eip of a loan was 

cces . In hi udy entitled "A r· can Trade in 

Gar lick ay that in some parts of Ghana, childr 

cially named on the day that a loan is gr n ed to mark 

e t. 5 In the udy on the Small Busin Admin· a Lion, 

had hi to y: " k any small b in sman wha his 

principal problem is, and he will invariably say 1 mon y 1 or he 

k her f . ' 
6 

I hav already stated in chap er one why mall 

in are impo ant and that they ~hould be h ped where r 

ibl The Kenya Go rrunent i ac ually nga.,. in h ir 

promot ·on. The D · ict Joint Loan Boa h 

abli h in h o giv fin nci 

0 11 rader in rural ar and o h r ines n. 

o e r 1 000 small raders h d recei ed 1 an om thi 

During h cur ent d elopm pl n peri 

lion ha b n made for th · s progranm i propo Pel 

urage .:;ml b ine smen who in he pa 

b progr·mm ail th - elv 0 l · nl 

f ili 



- 57 

Th Join Board Loans for u developm 0 

.r de in h as 11 

0 Q h mall . ca e opera ion. In h 

ri D vel pm nt Plan, he follo · g wa he 

~ d v lopm n t expend.i ure during the plan period. 9 

Table 6 

K£ '000 

Proj 1973/74 19 4/75 1975/ 76 1976/ 77 197 I 

Trad Devel pment Loans 

Coom r · al & Industrial 
De elopment 

15 30 30 32.5 

5 5 

In 1980 and 1981, the Nandi Distri Join Loan Board 

CJ ·:arded a to al of 43 ,000 shillings to 65 trader , and 

266,000 · lings to 51 traders respectively~· Table 7 gi e an 

an ysis of loan de aulters for traders a1 ard d lo from 

1977 to 19 1. 

Year 

1977 

197 

1979 

19 0 

1981 

Table 7 

No. of 
defaul r s 

107 

194 

173 

1 

1 8 

Source: . and.i Di ric Trad D 

317,1 2 

414,433 

373 296 

133 09 

269,9 4 

0 fie 1 1. 

45 

5 
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I i rue h loans are oft misused so t h y 

nei h r ul in h d elopmen of he in hey 

re in chedul 7 ow . It i herefor n 

top 'd advi.c opo ial loan r · pient be 01 givina 

th a loan rather han af en.·ards. Sir . W. L had hi 

to y on Ghanaian b in s: "\\hat these people need i fi 

superv · i n and ad ice and only secondly capital . ' 11 Stanley 

and Mor e say that the wor t effect confirm that gov rnment 

tend to think first of inance, and that they add management 

a · stanc a 12 er the failure of credit on its own. Kamau 

agrees that apital is not he only input that is n c sary fo 

the su cess of a small business but hat managerial a · stanc 

is at 1 a as urg n a requirement. 13 

As seen in he cases earlier di 

say that api al constraint is the mo 

ed, most b in 

important pr blem 

aff ting their busin But it wa howe er, fonnd aft r 

car f inv tig ion and analysis hat capi al i t the 

onlyp bl affec ing he small b in bu 0 h 

probl \\·ere identified, for example he la k of 

'11 or mark or competi i n fr o h r rad r . lany 

au fact ha and 

hni i the grea di:...en 0 mall 

bus in Stanl y and Mor e ay ha 1 ans ra.t.'S b d 'cd. 

until proper recorus are kep . 14 It ha o be r lized, 

ho er ha he k ping of pr 1 r d no n 
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h o a b ine en rpri e· veral fac or 

a 

II 

h otal of it. Sir W. • L 

udy in Gtana and mad this in ing 

rprises canno 

To 
nag 
he 

imply by 

is 

In he analy is of he brief cas p sen eel earlier, 

it is po ible to ee that in many case , extra money i no 

n ed at all bu that better deployment of he exi ing 

is ufficient to finance the exi ing n cis. By o 

do· ~, it i possible to earn he profits that will nablc 

future d elopm nt to take place. In his study on whol al 

and r ail trad in Tanganyika, Hawkin points out hat in 

Tanganyika, a r qu st for a loan or finance is a "s andard 

p edur '' . More serious than this lack of api al i th 

'lack of kn wledge as to the use o u h apital a h y do 

ha 
16 

In th · book 1a · and c---r · t l7 ~r , . · rrl. .:.x.~~rrc 

which hav h 

~iti.ch w re mo t dependen on Go loan 

t nded o be h least ful bu ha 

earnin the no import of api al for he 

Th ir i hat ra'nin i 

that it wil l incre e h numb r o b n who 

will be ell 'ble for Go ·ernmen or rrmer i 1 bank loarr , or 

pr a qt • y fin n e . 
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J. .s aining and Hanag 

1h hed a ~ er a udy o a f ca -s, 

1 la k f man kn w-how i \\'hat i n by 

han h y n d capi al . 0 io wit.h 

at r ading, writing and simple ari 

hard o p act·se n at all, and \\il nab in 

needs o coomand a wide range of general kn wledg and handl 

pro ionally rained subordinates, then edu ation may 

important at a ou h er level . 1arri and Som r et argue 

that succ in not likely o clo ly and 

continuo ly as ociat d wi h education or ocation 1 raining 

and that any at mpt to teach entrepreneurial kill ~~d ha 

to de nn:ine ery exac ly what handicap a b in man at a p 1·-

ticular point in his growth . 'They sugges ha an 

entr pr eur ne hree kinds of 1 : a pra i al imagina on· 

an abili y to order he day- o-day i.n and 

ral knowledge to -upport kills. 

Among he 35 usin h d n er 

been 0 ool ~nile o hers had compl o a 

ondary uca ·on. Table 8 and 9 ow h ir ag and 

eel · a ional 1 els re ti ely. 

Table 

o.of 
b nc. m n 2 5 10 6 5 3 2 
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Tabl 9 

0-3 4-7 8-12 e 12 

7 17 11 0 = 35 

The figures in he table uggest hat he majod ty of 

th e busine n have had a primary education and that he 

mode is within the age group 26-31 . This is beca e most of 

th have no o her job opportuniti el P.\-.rhere and o occupy 

t h msel v with shop-keeping and/ or other busines e mentioned 

in thi proj ct . 

I n an attempt o show wheth r there wa any r lationship 

betwe n educa ion and size of profit, experience and s'ze of 

pr fit, age and size of profit, and education, I di id th 

b in s s according to \\-hether hey made a much as 

500 shillings profit a month . I us d hi c1a · f · a i n and 

assumed ha in order to distinguis h the more su c sful 

b in and j . fo he purpo e of imp1ifi a ·on th m hod 

could I hope uffice. See Tables 10 13 . 

rd of cau ion concerning hese figure that 

he ample i too 11 to be able o make c 

h r la ion of p fi and h 

var'abl m n ion d: education · e d arre . Ho v r, 

c n . an f'"ll y b made co c. ning hP f ' n i.n~~. 
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Table 10 

Edu a ion and Size of P 

· h years of formal 

0-3 4-7 

Und r 500/- 6 12 

500 and more 1 6 

Table 11 

Experi ce and Size of Profit 

-12 

5 

5 

Abov 1:! 

0 

0 

Prof" No . with years of experi nc in h 
same type of 

Les han 5 

Under 500/- 17 

500/- and more 8 

Table 12 

5-9 

2 

2 

Ov r 0 

3 

3 

Prof"t Under 20 20-29 30-39 ~0-~0 Ov r 0 

Und r 500/ -

500/- and o er 1 

6 

4 

7 

6 

3 

4 

2 

2 
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Tab] 13 

in eaming 500/- pro r 
month or mor by ag d du 

andard Under 20 0-29 30-39 40-49 r 50 

0 - 3 1 1 

4 - 7 1 2 4 1 

8- 12 2 2 2 1 

From table 10, ixl. six per cent earn le han 

500 ·uings and only thirty four per c t earn ov r 

500 shillings. Among the thirty four per cent one ill. ra e 

in man and six who haYe been to a primary ch ol or four 

to sev n y ar . The majority earn under 500 hillings a d he 

mod for ho e who ha e been to sch ol for four to ar i 

t 1ve (4-7). Oiily 1. e ~no have had eight and ~ 

edu a ion mak a profit of over 500 hi.llin!!S. I d 

h for ha ed ation i n guaran of 

al hough th ample i too mall to h w 

On he o h r hand e eo y f ho who 

mad han 500 hillin!!S had 1 iv year o 

ri n while he remaind r had i v or · mor y 

This ems to sugg i a orr la ion 

n h xp ri nee and th h part · cular 

Hmvev r, a indi a 'd 00 

1 1 iv A to al 

bw in - men~ ven y c n had l fh of xper· n e . 



a w uld Stlggl h t mo of the 

in arch: and 1.h -Y gain mnr 

go o h f nn o 

Con erning the age and p f · t it is in ing 0 

f · d a hoe-•ihin boy \\tao w s under tl e age of th' nty but made 

re than SC.O sh.illin.:,ns . . Further :i.nve iga i n rev aled hat 

an orphan and he learnt the business h hard way . 

5 · y six per c nt of he busines men intervi w a e within he 

of 20-3" year Fort..y three r c nt of hem eam o 

500 &Ullings . rom he analy · s, the majori . of the b in n 

e wi hin the ag of 20-39 year and am le s than 500 . hillin., 

Ag · , because of he small ample, it s n pos ibl o ee 

c ea ly the relati nship betN n he ge and he su ces of h 

From table 13 es es rning 

500 hillings profit per monLh or more by ag and d lC on, i 

can b een hat a ou ev n y per c n ar o r 30 year of ag 

Out of hese if y nine per c nt hav thr y ar 0 

formal educa ion. Th.i ana ysis m r 

ed ca and ld rly bus·n n w r moe h 

in than tho e Wlder 0 and 'i ·h 1 han fury 

fonnal uca ion . Ho\• v r a king h. grop h 0 r hr 

yea of formal ducati nand ov r Oy ar and mparing \ood ·h 

he n how ha he n r is r la iv ly 

1 - it is abou \\. nty n·ne per c n 
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In 11 an ly i ·, i must b inted ou th 

ak n i 11 for ach cat g ry and th 

pi ture may no b l"' ealed . Although ucc in b in 

not be clo ly and ontinuously associated 't.h edu t' 
I ' 

bus in . a o be able to r d and wri e nd 

tmder ana thi !!5 like adding up hi accoun s, p par ion 

of an invoi , ba."lk sta em nt etc . Marris and Somerse 

say: det. nni.n and 

h 

rna 

ArN-.na.-..:t the uneducated only the 

are likely o survive in b in , even n a 11 

a1 . 19 

3.16. Concl ion 

In a udy on h de elopm nt of Afr· can private 

Ent rpri De \ · d ays that "virtually all surv y on 

Afri an busin men have concluded ha inadequate managemen is 

h mo 

a 

20 
crucial factor. ' In anoth r 

s tha "inadequate b 

hough 1 in ra 

capi 1. ·• 21 
Thi problem of inad ua 

dy, Geiger and 

kilh 0 

i 

partly xpla ·ned by he fact tha he lar"e majo i y of small-

seal shopkeepers ar c en iall' "one man opera ion If gus . 
\>T\ r i ~ lf a manager and d 11 h un iot ha 

]~ 

pc in to h b ines or exampJ ord i g and rc:h intTO 

h pin" r ords a:S'h lla lling. In 

of h ifl th '' wn -man g r ' l 

he iz" xpand 

ha ivi n b · r li~· d. 
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y r n · of aid ha 

- e sati fjed p e ~ nt size of the· r bus· n 

wherea · gt ;y r en said hey were not . The majori y ar 

concerned w:i ch surv · val and growth and succ o heir 

usines es . But r ognizing that inadequate bus in ki ls 

and experien e are he principal bottlenecks in h e 

busi.n , th r is a need to remedy the situation . The mo 

feasibl and practical way of imparting busin i by 

providing raining and advice to existing as well poten ial 

busi.n men . The nature and size of busin , and al o he aa< 

education ~td experience of the businessmen vary u h that the 

type of training and advice or extension servi e hou d be 

tailor d to individual needs . This can only be po ibl by 

vi.s. ting and advising hem on their premi 

Th following brief section de crib 

participant at a traders' course organiz 

Trad Dcv lopment Officer andi Di ri 

at empt o find ou how rruch he b 

th r a tion of 

by the Di ict 

Thi no an 

h arned bu 

rath r to ge their opinions on how and 'ftna th y hink th 

c has b nefited them. 
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Part Two 

Introduc ion 

-, 

The ai.m- in r ac ion evaluation is to ob ain and 

infonnati n about train 1 expressed reac to he training 

and the main concern is about what train themsel think of 

h training. The information obtained can be used for 

modifyin.a he urr n or subsequent courses . However it. h o 

be pointed ha hi ype of evaluati n r li on t.h 

ubjective ports of the trainees - their expres d reactio 

to he training. 

The con ept of total evalua ion r quir e of all 

th four ca egories of evaluation: Reaction, Le rning Behavio 

and ul.ts.
22 

It is pointed out tha r act·on e aluation · 

least valuable type of e aluation and i a be t an ind fini 

me hod for ing he eff iven of training 

It provid a nta i e answ r o wh her h train· ng did i 

job, and it simply tell ab the d gr of appar n a ptan 

of h pr gramne . I poin ed ou 

because a train may be reluc ant t h ab u hi · 

fellin 

intcrvie~· in hi projec differed a gr . d 1 in h ·r 

b kgroun - and al o, he ype of b ts in ry and h y d uo 

fa he same pr ble In thi proj J h iew 19 

hn in"'~ men who :> rt · c · pa ed ill- a rO.C.....!"'$' cour · .. · 11 b di · :!; .· ~ 
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Th Gov nm h ugh the Mini ry of C rc i 

pla · iderabl on training and d velopment of 

Republic . This i vid nt in h 

ak n by he Gov rnment to promo e small-scale 

ab for ha purpo e . Training and 

Adv · ry Centre was establi hed in 1966 as part of an e to 

by he United ations Development Programn . Among the 

d:>j i of the centre is to provide manag nt training in 

1 and medium sized busin s and industry with emphasi on 

proper use of modern business methods and sy · and o 

provide advi ory and extension service to mall and medium 

sized b ine in urban and rural areas . I wor in 

conjun tion wi h o her ag ncies lik th Kenya Industrial E a e 

and the trade developm nt officer in offering r · ning and 

ion ervic to busin - n . 23 Itha b n a~ ign he 

rol of oordinating he efforts of he and 

ac ordina o he urrent de elopmen plan, has b • n 

596 000 in r urr nt expenditure. I i xpand it 

rainina f mall 

and the raining of e 

aff. 24 
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Ea 0 provin ha a Provin ia Trad 

0 r and a numb r of Di ric Trad Offic r 

him~ and part o h · r many du to organize raining 

and diel 1 b in men. The c 

impl book-k ping, 1 ur on good rna.nag 

ally 

t includ 

techniq 

trade, and 

he role of diff rent public offices conn edwih 

r 1 topics like Coun y Council By-Laws· Law and 

Order and Public Heal h . 

J . 2 . J. e 

The numb r of courses organ ·zed by h Di ric Trad 

Dev opment Officer, Nandi District every year i 

one or wo. T ble 14 hows he br akdown o att ndan at 

trader ' cour organized within the distric in year . 

There wer no specified qualifications or con · ion s b fo 

att ding a co ually he f e is 50 hillings per pe on. 

Des pit charged it can be e n f om h · figur 

giv tha he umber of cours organized ar w and 

are h partie· pant in cours 

of h low urn-ou and also of h cour s 

tha rade are r lucan o a nd. Th w lly ornplain 

that at endan e a such cour he· ab from 

th n~ and hen e emporary clo ur or able 

Another r on gi\ n by de 0 fi · r i ha 

th re ar no uffi ien ftutds and no gh im anC: a 

L anize Ou,. .. .:> r c!!Ul~r y- and 1' llldJI L i.~ Sii1 a.l ••• 

all he loca ion n he eli r 
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Table 14 

Br dO\•.n of Part..icipant 

Year • o . of Cour 

• 1977 23 1 

1978 34 1 

1979 37 1 

19 0 43 2 

1981 

NB. At th(. time the interview was conducted no cour h d 

been organized for 1981. 

When I interv · ewed the part · cipan at he trad r ' 

cour J hey gave eral reasons why they a nd d h cour 

ed, h rna · ority responded main r a n wa 0 

n mo knowl "'e and be more acquain cdwih h mod rnm hod 

of in s mana"' n . It wa int re ing, r, ha od 

of hem mentioned ha they wanted to ob ain a 

"ce ificate of a endance ' and as will be h wn 1 r, ' t w 

ha i would enhance h chan es o p ur ng a oan. 

id that heir at endan e w a han andb 

o the Offic r o •• at in f ur h ir han 0 

. redit acili y 

improved. Table 15 gi 

giv n for man 

c d gi e more than one n, and h •n e h of qu ·1 y. 
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Table 1 

_R...;.,_~ · 

To gain more kn w1edge 

To obtain a certificate 

To o' ~tain a loan in future 

To be knov.n by the Officer 

To wid n experience 

To mee wi h other businessmen 

Reque ted to attend 

Total nwnber of bu inessmen 

When I l}_quir d on how he certifica 

requency of r a on 
gi n 

18 

13 

9 

2 

1 

1 

1 

19 

of at nd n would 

p h he majority cited its importance wh n app yin for 

a oan. See Table 16. The certific te could al o co ·d r d - -

a quisi e hhen applying to a end mor d ur 

of th same na ur , or even when applying or j b. I wa 

idered by one participant as an f ac 

and an <th r though hat the om 

o ho hhO have att nded 

· ke1ihood of a rae ing more y 

d:iffi ult to a ertain ch a laim in b ·in :o · 

o ers j - a g ral s rvice for _ ampl 

~ncre a service i ialized for ha o a 

barb r, arp ter h e-mak r or a ·1 i po.s . bl ha 

more li nt will b a ra led one h 



an o ·he b in and also if he new 

skill learned are carried over to h job i uation. 

Table 16 

e of attendance 

Use o. of time 
mentioned 

When applying for a loan 

Application for. employment 

For advanced course 

An indication of achievement 

Respect and trust from customers 

An encouragement to others 

Total number of busines men 

15 

5 

3 

1 

1 

1 

19 

Every businessman who attends such courses f el ntitled 

to a "certificate of attendance11 which to many is preswned to 

be a requi ite for a recoomendation for a loan. om th 

foregoing analy is, it hat h cour e are v by h 

businessmen as stepping one to loans. If bus· ne men are 

en ouraged to atteod such ourse or to keep proper boo o 

ac oun s in heir b in a an inc n i e of improving 

th ir chance of get ing a loan wc.....ld m n ha h y will 

al"'ays a emp to fulfil tho e requir 

't elf uld come 0 b r garded a a qualifyina e . 

Thedangr i ha uch qluli -ica io are ·hen p ived 

no as end in h nsel , nor a dir m 0 r 

mana em nt of high r p fi bu a an 0 nd of b·ing 
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1 an. C nc rning he trad r in rvi w d durin,. 

nth in of a cost-effe ti e ext ion 

to ll bus' 

is ailed by a framed ert..ificate on he wall ra h t' han by 

ado i n of any be ter b iness practices. 11 25 In ch a 

· tua ion also:~ boo of account would be kept by r te · th 

to r· d out h '"'' they may be used to make any difference 

to h b ness. 

Trade 0 ic s may be justified in using the po 'bility 

of · of a loan as a m ans of ruit. t:T 

parti ipants b a us it may be difficult per uading he 

men 0 aLl d COW'S Presumably, i is al opo ible 

in smen who sacrifice to attend a cours ar mor 

in ted in 1 rning how to be b tter busin m n and rnigh 

ed to make be er use of he loan. How v r, 

emp o much may reduce the of h 

training progra s . 

3. 2 . . Participan 

It · ra er difficult to alua e he uc of h 

a and be able show wi h oncr ac and f'gur h 

0 w h i ha coot ibut 0 the of a b in 

First 0 aJl he b ar of di 

ua io and circums anc- ar uniqu 0 th 

b iJ • men h m.-;cl - \·ary in a i n and 

ri n·c and o her ba kgr tmd.;. Th t•f whn c r h w 

I 

! . . 



- 74 

th c ifi ally con ributed to the ucc of h . · r 

u.sinesses,.i no asy o m ure beca e mer ly a nding ot 
I 

b in" ed out a con ributing f ac or. The u cc 01 

f ur o a depends on so many other fac o . Furth 

, it w poin out ear tier:~ there is no 1 ingle 1 way o 

ma1. ging. H · e - gi en by the pa icipan a 

course may h 1 p o sh he degree of apparent acceptan e o h 

program:ne. 

Eleven of the participants said that as a result of 

at ene :.ng the co e , th y were now tryi.na to maintain proper 

records of th · r busines es and practice 

techniques. This i especially in area of purchasing and 

the sale of he righ quantities of stock · sal pr mo ion 

pract · ce ; prope r financial managem n especially d b s, and h 

est blislunent of good customer rela ions . 'lhe use of a ca h book 

and ledg r, and h wri ing of simple statem lik the profi 

and lo account and he balance she t 1 i.med to b among 

th n in roduced . Reduction in bad deb was m n io d 

one of the benefi arising from he at dance of 

here was n a proper manacr of d b or du to cy 

in k ping records . Eight participan main a ·ned i her h t 

was no need to introduce o her yp of boo of a oun a j t 

records on an exe d do, or h hy 

h.adb us ng uch books and ha am mor d ail 

pecially on the writina of impl a nt Alh gh 

given y he p ipant i h ir v an 

be ful in imp o ina raining 
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p ipan said they liked the ook-k 

-> ..l.c b hat i w chall nging and di tly ful in 

r orne poin ed out he fa ha 

·xerci - we e y hard and difficul 0 oll w 

v tim alloca ed 0 he lesson. Othr opi 

involved j general discussions like County Council By-La 

Law and Orde · Public Heal h · the functions of I. C. D.C. and 

. . T. C. , tc. , and s me of the traders claimed hat they 

dy lmew a ut them, or hat he topics w re no di tly 

re Vd.tlt to h ir busin es. 

The in roduction or impro em n of r ord-k ping of n 

b inessmen with a valuable tool, and th books 

tha here are no benefits to be gain d from ke ping r ords. 

hough poor ord-keepina may no ause a in o fail, 

-
many fail can be prevented by good A r gular 

dy of accura e records mak it po iblc o det 

and pr fi "'oals intelligen ly and mak pla fo 

reaching ho e goals. H ·e er, if he purpo of ac oun i 

taken to be the de ermina ion of pro i or 1 . s, and n 

ov rall record of hm" he money h b en nt, hen 

hods may erve as well. In ing . ou 

ng en ' tarri y: ,, h n inad ua 

b gin obea ·h mt. in" 

not ompet ce in 

of organiza ion. ,26 . rl' r 

may k cp boo· 0 a c un by . and an , 

h . nd f r.ing- gran cl a onn. 
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The informa ion about the participan 

th cour ~ n in Table 17 to 19 . As has a ady b n 

men i a n of he 

re io o the course . Some authori i 

inf rmation about rain ' reactions to training may 

obtained during training, inmediately after training, or 

time later . 27 

th 

'Ihree seal re used, and the interval along ach 

scale ~-ere nwrb red rom 0 to 6 starting from the 1 no chann-e 1 

to 1 Greatly impro ed 1 , o that a high number indica ed a 

f avou.rable r a ion . Each participant indica ed hi an r 

by putting a mark in what for him wa h appropria in erva 

in ea h ca1e . Th means and median ar alcula d in ch 

ca An average of the scores on the cale is 3, d I 

assumed ha a favourable reaction · s indica ed by an a erage 

of or of magni.tu e 3 or more . 

0 

1 0 

2 2 4 

3 3 9 

4 5 20 

5 4 

6 5 
Sum of F :;; 19 = 

Th fo he averag core i 3 = 4.36 
1 

Th an i - he 11 h nusri::>cr htri h i 4. 
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Table 18 

of Book-k p·ng 

Frequency F) FxX 

0 0 0 

1 1 1 

2 2 4 

3 1 3 

4 4 16 

5 7 35 

6 4 24 

Sum of F=l9 Sum of FxX = 83 

Therefore, the mean is 83 = 4.J6. 
19 

The median i the average of the lOth and the 1~th nwnb r, 

and is 5. 

Table 19 

Results of Reaction to Knowledge of Good 
Techniqu 

Score ( ) 

0 0 

1 1 

2 2 

3 7 

4 5 

5 4 
6 0 

Sum of F - 19 Sum F 

'l'he avera!!e i 66 = 3 -47· the median 
19 

F x X 

0 

1 

4 

21 

20 

20 

0 

= 66 
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opinj n giv n by he participan on th value f h 

raining curse hO\v ha he av rage scor s 4. 36 . Thi i 

above he n an f the ~or of 3. The median · s d fined a : 

11 The v ue of h middle i (or he mean of h 

val i ems) when the items ar arrayed, 

tha arrang d in an increasing or decreasing order of 

In this a e, it is 4, and is also ab4:>ve he 

average of he scores on the scale . 

Inciden ally, the a erage score in the ca e of opi.nio 

of the book-keeping lmo\..,.ledge is also equal to he a crag of 

sco on th value of the training course . This n not b 

i.n rpr ted to m an tha the two opi.nio gi. n on he wo area 

are · cl tica . This, of course, d pended on the f equ n y o 

the different cor The median in his case is 5 and · s also 

above he n-ean of th s ores which is 3 . 

con rning the opi.nio on kn wl e of good manag 

techni es, he average of the scores i.s 3.47 and i. ag ·n abo e 

of th cores . The median i.n his a e i qui al n 

to the mean of he cores and is 3. 

Fran he foregoing ana ysi , i. i. n ha the 

ave ag of he scores for the opinions on 

training 0 as a whole i the arne as he av ra of the 

sco on b k-kceping knowledge. Th avera for good 

rnan nt hniques is slightly l0\'1 r h n ge of - l ~ 

0 h r t\\0 bu i. abo e the m an of he on ach cale 
- - -

ll'l.l!' be a an interpreta sum reac on 

of t..h pa icipan Tal< on an di. idual ba it.. was 
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bviow ha h " ed an unfavourable rea i n o h 

a i o ~ and w he pe ·fie opics taught. In all, th 

a 

But i 

va1uat.i 

cor cor on th 

a fa curable reaction by the parti ipan 

d b pointed out that while this method of 

may serv a purpo e, it only provides a tentati 

r o wh ther he training did its job. It tell 

nothing ut the eff cti eness of the progranme in enns of 

h o her hrce cat gories: the learning, job beha iour, and 

functional (efficiency and cost ) le els. It is also po ible 

tha the par icipant may have been reluctan o ell he truth 

abou their feelings, and so the findings may only h lp to ~how 

he d gree of apparent reaction to he course. Nev rth le 

alt ougtt the reports given by the participant are subj ct'v , 

iliei.r vi can be useful in improving the tra · ng c urse. 

Tabl 20, 21, 22 and 23 give a urrmary of th opinions 

of h parti pan on he le el of under anding of the 

an..,auarre ed for ins ruction a he cour anguag 

prefe ce he venue, and duration of the cours r pe i y . 

t . 
"' rth n i1;ing that the sample taken i 1 ab 

at g neralized concl io H i ma 

ed th<t the language preferred to be in he cou -

ded on the ribal background of the part' pan The 

WtJUld prefer Kal nj.in 0 b a a medium of 

M.lC n and likewi_e he Luo w uld pref r in rue jon.; 

her tongue . HO\-'e er in he 

bw n r r pr n ed by di f r nt .r'b h n a OITil'IOO 
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l.a.ngu.a~ Wlder ood y all ought to be used. It was int r in 

to no e hat the langu.ag used as a medium of instr c ion, 

was g:i.v n fir preference by eight pa icipan , and 

ut of nine e n of them men ioned either that h y 

under tood h language fairly well, or very well. 

Those ll>no hought the venue of the course was n t 

coavenient mainly mentioned that it was because of he long 

distance they h d to travel and hence more transport cost , 

or that their busines e and families had been left unattended. 

It was suggested by six participants that the course be held n r 

the busine sm n' s premises, or alternati ely have consultant 

to extend advice and instruction to businessm in their 

premises. This would, they argued, save time and mon y used in 

travelling to a distant venue thus avoiding lea ing h busine 

ei.th r closed or una tended to properly during the period of 

ab e. 

Table 20 

Level of W1derstandin~ of 

Degr e No. of Participan 

ery well 

Fairly well 

Very little 

Not at all 

Total no . of participan = 

7 

10 

2 

0 

9 

- ... 
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wah"li 7 

~~· 4 

Kal njin 5 

0 h r 3 

To al no. of p rticipants = 19 

Table 22 

Convenience of the V nue 

No. of Parti 

Yes 11 

No 8 

Total no . of participants = 19 

Table 23 

No. of Pa 

ot en ugh 5 

nough 9 

Too Long 3 

Too hor 2 

Total no. of pa icipants = 19 



2 

1.2. . 

in n cliff r in heir backgrounds, and invariably 

their busines o ra ions reflect this background. Th cour 

0 :h b~in smen will be less e fective th wid r h 

ra. of usines - they try to co er. For example, r 

and oe-re~ir r ailor and baker do not face the 

probl 1.te circumstan<~ and situations are unique to each 

and th ref ore, training needs to be tailored to the needs of 

indi vidua1 bus in n by only visiting them on their premi 

In order o r1 e the transfer of class-room lmowledge into 

pra ti al day-to-day busines operation and also helping i.n 

men to r ognize existing and potential probl h n thi 

approach may be the most effecti e. The major ob acle, how r 

~ch · usually acknowledged is he shortage of qualifi d 

staff. Harper 1
• an experimen to d ermine wh h r 1 

qualified person would qually r nder effectiv 

servi to 11- cale r ailers and he r port d tha 

. 2 
were encouragLng. 

on 

In the small busine es he otnn r is usually a mana~ r and 

froo;~ heir busines es for more han a f day a a The 

ab en e means either clo ing he b in or ng i · 0 

y vi in 0 

in en on heir premis i.n order 0 nd 

ruction i uppo d by 0 h r a hori i 



1he I .L.O. IJ'JDend · hat : 

'Foll w up ( our. ) is required in the form f 

b in s promo ion and d is ry servi es tha will be 

e need o ~maller whol aler and retaile 30 

And a report of he \\' dcing Party n Small Business 

Developnent say that: 

'The training of small businessmen is most effecti ely 

a compli hed rough an extension service on the premises of he 

busin s itself . • 31 

Harper concludes that 'individual extension is a most 

suitable form of trainjng for small general hopkeepers in 

general and for retajJ rs in particular. ,3l 

'!he following hap er ontains a StiJIITlary and 

<X>Oclusions of he findings of - e study. 



t · po sible wi h small busin es to use local management, 

ocal. roon y ;ond local labour without using much of he scarce 

foreign excru lge' and they also act as good train.ing grounds 

for entreprer mrs and managers \\flo can run big busines es as 

U.1 as small ones. 

'Ihe owners of he busines es cover·ed in the project 

mentioned Sf' .reral problems, which in their view, impeded the 

success of their businesses . Among hese were: lack of finance; 

problem of supply and transportation of stock· insufficient 

~r of customers; competition from other traders; lack of 

book-keeping lmowledge; and the persistent request by customers 

to take goods on credit . However, the most recurring problem 

~ntioned was the lack of capital, and over se enty per cent of 

the businessmen considered that the availability of this would 

make their businesses more successful. This allega ion is 
. . 

supported by other studies cited earlier tha b in men would 

always mention capital as their major problem. How ver he 

]jUnitation in this study i tha~ a small sample wa ak n and the 

conclusion reached may not be very valid. 

1he concern for land was indicated by h busin 

they mentioned tha any extra sa ings uld go tO\var he 

purcnase of it as it was considered a proof of u ce and final 

securi y . 
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Ten ca of real life examples are d cribed, and it 

clear after inve iga ion and analysi that he o er of he 

small b ines es though hey need more finance. But the 

jor problem was lack of managem t advic and so t.hey could no 

be able o analy e h ir own situations and ideas. I \ as 

ob erved hat probl of inadequate busines skill is explained p 

by the fact hat he large majority of small-scale shop-ke p rs 

are ess tially one man operations where the owner is a 

manager and doe all the functions. It was sugge ed tha as the 

size expands, there i need for more delegation so that the 

advantag of specialized acti i ies can be realized. I was 

concluded that the type of training and advice which should be 

extended to such busine ses ought to be one which take into 

account all the varying circumstanc , si uations and 

uniquenes to each business. The na ure and size of busines 

and also he age, education and experien e of the bus in 

vary such that he type of raining and advi e should b 

tailored to indi idual needs. This can o y be p s · bl by 

iting and advising them on their pr 

In part two of chap r hr of nin 

bus in parti ipa ed ina trad r 1 w r 

Rea on va: .. ua ion wa used d i wa poin d 0 ha 

the least valuabl ype of alu i n for a f:T he 

ef ecti g pr granm IIO\\ r h 

hi 

wa o trai 

e it as h mo or h ype 

n in ervi "' who.,. b l . o ar 

1 
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The go ernmen 's concern in he raining and de elo nt 

of 11-caleb in men w indica ed and the measur i has 

tak for their prom tion were mentioned. 

The rea ons for attending the course were also ought and 

it was found that he majority of th participants wanted to 

in rease th · r know edge in managemen echniques, and to obtain 

a certificate of attendance. The latter was iewed by many a a 

"tic~ t 11 to improving their chances of procuring a loan sooner or 

later. It was concluded that if the possibility of improved 

chances of a loan is used in recruiting participants, then it may 

reduc the effectiveness of the training progranme. 

A number of participants expres ed at· faction and 

claimed that the cour e was beneficial to h · m. But the main 

problem of evaluating management training is hat · t is very 

difficult to a ocia e the success in a b in to th valu of 

the training course . Several factor help contribute and i i 

therefore ra her difficul to attribute sol ly 

to the value of the training. Thi ype of e a]uation lid on 

be subjecti e opinio of the participant . 

The average of th co wa found o be ab v 

an of the , o on al whih ugg d a favourab 

reaction by the parti The C- -R-0- frarnewo k 0 

evaluation s. arr s h of all he fur 1 alua i n. 

e reacti level ed in hi nl pro id a 

· r abou th eff i en th P' gt'ilJJill in erms o h 

r le ·el - . How \' r, i d how h app nt. f ur bl 

! 

! . 
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.-e M:; n o he progranme and he resul s ob aincd can b cful 

in e training o u-

bus in more capi al is s im 

necessary, b t as it was found out r managemen an e 

-nable better use of the existing capi al and t he obj tiv of 

the busin can b achieved without r course to loan at all. 

The owners r :J.Y no be interested in elf-improvement at all 

except perhaps if ·hat means ge inu a loan, and 0 he training 

off~ must be made attractive and the b ine smen encouraged 

to cl-.ange heir habits and learn to analy heir problems and 

develop soh.L..,ions. Management of small businesses involve 

special skills and techniques but positive att "tudes and 

moti v at.ion are very i al. However it. is un ikely to d velop 

such attributes in a traditional clas room teaching. The 

extension serVice, which involves a visit o th bus·n man's 

premise may be the most appropria ~. Small businesses are 

different from one another and he problems ar uniqu to each. 

Even if he goods and/ or ervices sold are very imilar, he 

purchasing and sales promo ion polic · , credi polici s and 

the me hods of dealing wi. h cus omer , tc . vary ery wid ly 

between one busin ss and another. So t h problems of a h 

business llJ..lSt be examined by enquiry and ob · rva i n and h 

appropriate reconmend ions made for imp emen . 
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An ob on to hi udy i the ort tim 

tha was a ail bl~ 0 ondu t the resea h. As a r ult of -h' 

con raint, i w not po ible to udy a larg amp in 

grea de ail. Th ample taken may be oo small such ha i 

restri gen ra zation from the study. Another d ici y 

:in he udy i hat due o the shortage of ampl t' the 

thodology for ga h ring he informa ion may on ain 

fla 
' 

pecially in he e aluation of management ra.in.ing. 

Ho ver, d pi e h limi ations ment-ioned, i i my hope and 

beli f that wi hin the space of time available, 

the obj c ives 

accompl ·shed . 

t ou for the study ha e been ad qua ely 
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