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ABSTRACT
Corporate Social Responsibility (CSR), with its origin in the 1920s, came into common use
in the 1970s. However, public awareness of CSR grew with the coming into being of
today’s much talked about Millennium Development Goals (MDGs), especially the role of
organisations in helping alleviate poverty and hunger. This study focuses on the concept of
CSR in community development with the aim of establishing the local community’s view of
mutuality in CSR initiatives. The study used a case study of East African Breweries Limited
(EABL)-supported Gakoe Water of Life Project in Thika District, Central Province.

The broad objective of the study was to establish the community's view of mutuality in
EABL’s CSR Gakoe Water of Life Project. The specific objectives to the study were to find
out the extent of contribution of both Gakoe community and EABL at the stages of project
conceptualisation, resource mobilisation, implementation and on-going operations.

This study collected both primary and secondary types of data. Primary data was obtained
from a survey of households benefiting from the water project; an emailed questionnnaire to
EABL’s Foundation Director; interviews with the chair to the Water Project management
committee; Gakoe area councillor; area Chief and an Athi Water Services Board Officer.
Observation by the researcher also helped in getting some primary data. Secondary data
came from books, journals, magazines and government publications. Both qualitative and
quantitative methods were used to analyse 4ata, while data presentation was done in form of
tables, figures and narrative as per the study objectives.

From this study, it was established that both Gakoe community and EABL highly
contributed in putting the water project into place. Though the community highly
partcicipated in all activities of the water project, such participation did not translate into
high levels of engagement of the community by EABL. The findings showed a deeply
divided opinion on the community’s views of engagement between EABL and the Gakoe
community in the Water Project.

viii

Based on the findings of the study, the following recommendations were made. Athi Water
Sendees Regulatory Board which to take over the management of the Water Project.
Adoption of a development policy which prevents the effects of free riding on the part of the
public. Politics should be de-linked from the water project. Further research to determine
whether participation in a project is related to the levels of partnership in the same project.
Also further research on the extent of partnership between project implementers and
intended beneficiaries using tracking method.
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CHAPTER ONE

INTRODUCTION
1.1 Introduction
This chapter covers the background of the study, problem statement, research questions,
research objectives and justification.

1.2 Background to the Study
Corporate Social Responsibility (CSR) is a concept that describe how and why
organisations consider the interests of society by taking responsibility for the impact of
their activities on customers, employees, shareholders, communities and the environment
in all aspects of their operations (Bendell, 2005). This obligation can extend beyond the
statutory obligation to comply with legislation and makes organizations to voluntarily
take further steps to improve the quality of life for employees, their families, local
community and society at large (Stiglitz, 2006).

The debate about CSR begun in the early 20th century, amid growing concerns about
large business corporations and their power. The ideas of charity and stewardship helped
to shape the early thinking about CSR in the United States. The term CSR itself came to
common use in the early 1970s. The increased awareness of CSR has also come about as
a result of the United Nations Millennium Development Goals (MDGs), in wThich a major
goal is the increased contribution of assistance from large organizations, especially Multi
national Corporations, to help alleviate poverty arid hunger, and for businesses to be more
aware of their impact on society. There is a lot of potential for CSR to help with
development in poor countries, especially community-based initiatives (Utting, 2005).
Garvey and Newell (2005) argue that CSR embraces an understanding that everything a
company does has some effect either inside or outside the company, from customers and
employees to communities and the natural environment. Corporate Social Responsibility
encompasses four distinct areas: The Workplace, The^Marketplace, The Environment,
and The Community. Many business firms continue to argue that their responsibility is to
shareholders only. However, others appreciate that the responsibility goes beyond the
shareholders to cover the larger society (Stiglitz, 2006). Stiglitz argues that companies are
communities or people working together for a common purpose, and as they work
together, they should care about each other, the communities in which they work, and the
1

broader community and the world in in general.

Chitere (1994) defines community development as a process of social action in which the
people of a community organise themselves for planning and action; define their
individual needs and problems; execute their plans with a maximum reliance upon
community resources; and supplement these resources when necessary with services and
materials from governmental and non-governmental agencies outside the community.
Chitere further notes that in this connection, it is seen as a way of working toward an end
that is desired by development agencies or their clientele. According to Kivuitu et al
(2005) in Kenya, it is now recognized that poverty reduction and sustainable
development within the community may not be achieved through government action
alone. Since the advent of the role of the market in development characterised by the
rolling back of the state, other players like non- governmental organizations, civil society
and the private sector, play an increasing role in community development. Of late, policy
makers have been paying increasing attention to the potential contribution of the private
sector to policy objectives. Further, Utting (2005) notes that the private sector is expected
to play a key role towards achievement of MDGs especially in the developing countries.

The corporate world increasingly engages in CSR for community development through
establishment of foundations. In Kenya, such 'foundations include the Chandaria
Foundation, Barclays Bank Foundation, Aga-Khan Foundation, Ford Foundation, Jomo
Kenyatta Foundation, Kenya Commercial Bank'Foundation, Safaricom Foundation and
East African Breweries Foundation, among others. The organisations support
communities in the areas of environmental conservation and provision of essential
sendees such as education, health, water and general economic development. Although
the concept of CSR is gaining some prominence within policy debates in Kenya, it is not
applied widely and is usually associated with philanthropy. But there are many private
sector initiatives and business activities that might be described as expressions of CSR,
and there are also emerging specialist CSR organisations (Kivuitu et al, 2005). Kivuitu
further observes that the CSR agenda needs to be locally owned if it is to make a
significant contribution to local development priorities.

2

Many CSR initiatives in Kenya are run through projects covering areas such as education,
water, health and human capacity development through training. According to Kosura
(2000), a project is a complex of activities where resources are used in expectation of
returns and which lends itself to planning, financing and implementing as a unit. Kosura
notes that a project has a specific starting point and a specific ending point, intended to
accomplish specific objectives. A project will thus have the stages of identification,
planning and designing, implementation, monitoring and evaluation. Monitoring and
evaluation help to determine whether intended goals and objectives have been achieved.

The choice of EABL was based on the fact that the foundation was among the earliest
established firms dealing with CSR in Kenya and believed to adopt several approaches to
CSR. EABL aims at contributing actively to the needs of the society in which they
operate across East Africa, and playing a leadership role in helping others help
themselves. EABL believes that community investments are an important component of
corporate citizenship and a core business activity. The company recognises that
communities around it have a wide range of unsatisfied needs to which it can make
contributions. EABL. gives community support through its foundation, whose primary
focus is to carry out the Group’s Corporate Citizenship investments through a
commitment of 1% of EABL’s post-tax profits every year. The Foundation’s CSR
*

initiatives include water of life project, skills for life, environmental conservation and
emergency incidents that attract national attention. CSR is deemed to add value to the
community if contributions are made to the cause and spread the benefits of the company
to a larger proportion of the community. This study therefore set out to find out the
community’s view of mutuality in CSR initiatives through a case study of EABL’s Water
of Life project in Gakoe, Thika.
Through the EABL foundation, Gakoe community in Thika District, is benefiting from a
Ksh. 6 million water project. The Water of Life Project (Gakoe) facilitated by Africa
Medical Research Foundation (AMREF) has given about 500 households of the area
access to clean water through the construction of a gravity-led water project. EABL
partnered with AMREF to manage and facilitate the construction of the project. AMREF
had intended to work very closely with the local community on how to operate and
maintain the water project for the future. However, the study found out that this aim was
3

not adequately met as discussed later in the findings chapter. In the past, the Gakoe
community has had very poor access to clean water. Many people particularly women,
had to walk about six kilometres daily to collect water from the rivers and streams which
are unprotected and open to pollution. With easy access to water, there has been more
time for income-generating activities. The general health of the community is said to
have improved as told by study respondents. Water borne diseases such as typhoid,
diarrhoea and amoebiosis are said to have decreased. Improved health and access to
incomes has enabled the beneficiaries command other needs like food and good shelter,
hence the adoption of Basic Needs Approach by the study as one of the theories.

EABL’s Gakoe Water Project commissioned in 2004 has gone a long way in helping
residents of Gakoe have access to piped water which is considered more clean and easier
to access. According to the respondents, Gakoe Water Project was funded by East
African Breweries by up to 80% through its Water of Life Project and the community
contributed the other 20%, hence the choice of EABL’s Corporate Social Responsibility
for study. Gakoe Water Project was the most viable for study compared to other EABL
projects as it has been operational since the year 2004.

1.3 Problem Statement
A

Corporate Social Responsibility has widely been used as a marketing strategy by the
corporate world with the aim of increasing a'firnfs profits (Utting, 2005; Bendell et al,
2005; Cappellin and Giulian, 2004). Though some studies suggest that socially
responsible firms have performed better in the stock market than others, for many firms,
social responsibility is as much a moral issue as an economic one (Stiglitz, 2006).
Moreover, available literature shows that when separated from commodities and after
ensuring the involvement of the local community, CSR can highly contribute to
community development (U N, 1993; Bryame, 2003; Manokha, 2004; Utting, 2005).
i
Newel (2001) further argues that CSR has got potential to contribute to poverty
alleviation and sustainable development, though with some limitations. Alyson (2001)
notes that the business world is able to play a strategic role in the development process by
engaging in CSR in the society as a corporate citizen. More often, it is the corporate’s
view of the initiatives that is known in the society. There are studies done at the macro
level focusing on what companies do to their shareholders, workers and activities
4

touching on the community. However, assessment of whether such initiatives are done
with the involvement of the local community, more so their view of the extent of
mutuality in such CSR initiatives, is scanty. Hence, this study set out to establish the
community’s view of mutuality in CSR initiatives through a case study of EABL’s Water
of Life Project in Gakoe, Thika District, Kenya.

1.4 Research Questions
The study aimed to answer the question, what is the community’s view of mutuality in
East African Breweries’ CSR Gakoe Water of Life project? The study was guided by the
following specific questions,
a. What was the contribution of the community and EABL at the conceptualisation
and implementation sdtages of EABL’s Gakoe Water Project?
b. What was the contribution of the community and EABL in resource mobilisation
for Gakoe Water Project?
c. What is the contribution of the community and EABL to the maintenance and
implementation of Gakoe water Project?

1.5 Research Objectives
The main objective of the study was to establish the community’s view of mutuality in
EABL’s CSR Gakoe Water of Life Project. The specific objectives of the study were,
a. To find out the contribution of the community and EABL at the conceptualisation
and Implementation stages of EABL’s Gakoe Water Project.
b. To find out the contribution of the community and EABL in resource mobilisation
for Gakoe Water Project..
c. To find out the contribution of the community and EABL to the maintenance and
sustainablity of Gakoe water Project

1.6 Justification

.

\

In the past, scholars have expressed fears that only the corporate world’s view as players
in CSR is known and understood. This study will help in addressing such fears amongst
scholars in their scholarly works and contributions to policy-making. It will highly
contribute to the understanding of local-level development, especially the role of local
community. Recommendations of the study will be useful to policy-makers for better
5

planning of companies’ engagement in CSR initiatives. Knowing the community’s view
of their engagement will help companies adopt appropriate ways oi engagements that
help both the communities and companies. The study will be useful to NonGovernmental Organisations (NCOS) and Community Based-Organisations (CBOs) in
designing community engagements in their various activities at local-level.

\
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CHAPTER TWO

LITERATURE REVIEW THEORETICAL FRAMEWORK
2.1 Introduction
This chapter gives a review of the literature on corporate social responsibility; its origin
and development, its prospects for community development and its theoretical
underpinnings. An overview of the concepts “community development”, “mutuality”, is
given. The theoretical framework is discussed around three theories of Alternative
Development, Community Participation and Basic Needs Approach. Also covered is the
conceptual framework that was developed from the three theories to inform the study.

2.2 Corporate Social Responsibility
The debate about CSR is said to have begun in the early 20th century amid growing
concerns about large corporations and their power. The ideas of charity and stewardship
helped to shape early thinking about CSR in the US (Bendell, 2005). Ida TarbelTs 1904
work, on The History o f the Standard Oil Company, helped lead to the decision of the
Supreme Court of the United States to break up the company on antitrust grounds.
Similarly, Upton Sinclair’s 1906 book, The Jungle, led to the passing of the Pure Food
and Drugs Act and the Meat Inspection Act by the United States Congress. These can be
seen as early attempts to mandate socially responsible corporate behaviour (Utting, 2005;
Newell, 2001).
According to Bendell (2005), the term CSR itself came into common use in the early
1970s although it was seldom abbreviated. The term stakeholder, meaning those
impacted by an organization's activities, was used to describe corporate owners beyond
shareholders from around 1989. The new paradigm of alternative development which
stresses on developing the capacity of local communities to meet their needs has seen
increased emphasis of CSR in development. Kivuitu el al (2005) observe that CSR is
often associated with large companies, particularly withvmultinational enterprises. The
international CSR agenda is dominated by NGOs, investors, consumers, businesses and
business associations. CSR has even been criticized for being insensitive to local
priorities and the basic livelihood needs of the people in developing countries. Newell
(2001) and Alyson (2001) are categorical that any CSR initiative directed to a group of
people ought to be designed and implemented with the involvement of that group of
7

people. Many large companies now issue a corporate social responsibility report along
with their annual report. The report usually concentrates on what companies call the nonfinancial activities which are deemed to be positive in nature. Such CSR initiatives are
usually geared towards development of the local communities. Development here entails
empowering the locals materially, financially or skills wise to help them meet their needs.
As this study found out, Gakoe community use water from the EABL water project for
income-generating activities like horticultural farming, poultry and cattle rearing. These
activities give them incomes to access food and pay for education and health services;
hence the community is economically empowered.

2.3 Concept of Community Development
Chitere (1994) defines community development as a movement designed to promote
better living for the whole community by the use of techniques for arousing and
stimulating it in order to secure its active and enthusiastic response to the movement. He
also sees it as a process of social action in which the people of a community organise
themselves for planning and action; define their individual needs and problems; execute
their plans with a maximum reliance upon community resources; and supplement these
resources when necessary with services and materials from governmental and non
governmental agencies outside the community. The two definitions above appreciate the
role of the community itself coming together, mobilising resources available from within
and without, and working together for the'fulfilment of a common objective. As is
evident in the findings chapter of this study, Gakoe community mobilised itself around
the idea of a water project. They identified a water project site, contributed some funds
through registration, identified EABL as a potential source of more funds, approached it
for funding and EABL agreed to give the funds and worked with the community to
complete the water project. Chitere (1994) also observes that community development is
conceived as a process, method, programme, and movement, and means and an end. As a
method, community development is seen as a means for accomplishing some end. Chitere
further notes that it is in this connection seen as a way of working toward an end that is
desired by development agencies or their clientele. In this study, EABL was out to fulfil
its community social responsibility goal while Gakoe community worked to meet its
longstanding water need.

8

Since the onset of development as a concept, the state has remained the central driver of a
country’s achievement of development. According to Chachage (2008) by the late 1970s,
most Third World countries were facing a socio-economic crisis after the failure of the
statist development models. The models had been based on the Keynesian precepts that
emphasized the central role of the state in social and infrastructural provision, and in
planning for development. In the late 1980s and the 1990s, many development
organisations turned to what was termed as empowerment of local communities through
alternative development strategies. Key among these strategies, Chachage argues, were
the increased roles of NGOs, the private sector and civil society.

2.4 CSR and Community Development
Bryame (2003) argues that there are three schools of thought in the practice of Corporate
Social Responsibility in development. These are: neo-liberal, which is self-regulation by
industry according to risks and rewards of CSR; state-led, national and international
regulation and co-operation; and the "third way" which is the role of profit and non-profit
organisations in community development. However; the author argues that the three
theories may be criticized using theories applicable to the broader field of development,
hence the importance of contextualizing the concepts under discussion. According to
Newell (2001), there has been a continuous relationship between companies and local
*

communities, in particular, the poorer communities. The relationship is borne out of the
implications of development activities of these companies on the communities.

An approach in CSR that is becoming more widely accepted is community-based
development projects, such as the Shell Foundation's involvement in the Flower Valley,
South Africa. Here they have set up an Early Learning Centre to help educate the
community's children, as well as develop new skills for the adults. Marks and Spencer is
also active in this community through the building of a trade network with the
community and guaranteeing regular fair trade purchases.' Often, alternative approaches
to this are the establishment of education facilities for adults, as well as HIV and AIDS
education programs. All of these CSR projects are established in Africa. A more common
approach of CSR is through the giving of aid to local organizations and impoverished
communities in developing countries. Some organisations do not favour this approach as
11 does not help build on the skills of the local people, whereas community-based
9

development generally leads to more sustainable development (Utting, 2005). Utting
(2005) further notes that to realize CSR for community development, the business
community has to perform on a sustainable platform and provide a social return on
investment, beyond mere financial profit. By and large, there is need for a transformation
of the market to help larger corporate winner-take-all approach for a sustainable future.
Okello (2007) notes that corporates engage in CSR to shepherd activities that are aimed
at achieving sustainable environmental management and socio-economic development.
This delivers value to corporates and communities alike. He further observes that the
world wide trend now is corporates going beyond philanthropic stances and to
mainstreaming their CSR programs into their business strategy. Questions on whether
CSR initiatives are geared towards the needs of the people targeted by the initiatives
continue to dominate the CSR debate. As Newell (2001) notes, there is no international or
national regulation governing CSR approaches to encourage responsible business and
provide checks and balances on the operations of irresponsible businesses. Stiglitz (2006)
observes that despite companies having voluntary initiatives to improve the lot of their
workers, they do the same for communities where they do business. Stiglitz notes that
though some studies suggest that socially responsible firms have performed better in
stock markets than others, to many firms, social responsibility is as much a moral issue as
an economic one.

Despite the growing claims on the part of,firms about their corporate responsibility,
general lack of attention on poorer communities outside regions and sectors in which
CSR debate is grounded continues to exist (Newell, 2001). However, Newell notes that
there are cases of positive practices amongst companies in relation to communities. For
example, the Diavik Diamond Mines Project in Canada is said to have been planned
with the help of neighbouring communities. In this project, with the help of the elders,
traditional knowledge was incorporated into the project. Formal agreements were signed
between the company and local communities, and which included an Environmental
Agreement,

Socio-Economic Monitoring Agreement and

Separate

Participation

Agreements. Newell notes that there is need for a community-based corporate
accountability dependent on commitment on the part of the company to participate in
engagements with a community. Attending public hearings, acting upon people’s
development plans and accepting desirability of needs-driven community development
10

projects would indicate an acceptance by industries of their obligations to communities in
which they operate. It is worth noting that poorer communities are often under
represented or left out from processes of designing and implementing CSR initiatives
even when cited as the intended beneficiaries. CSR initiatives include, for example, codes
of conduct; measures to improve environmental management systems and occupational
health and safety; company ‘triple bottom line’ reporting on financial, social and
environmental aspects; participation in certification and labelling schemes; dialogue with
stakeholders, partnerships with NGOs and UN agencies; and increased support for
community development projects and programs (Utting, 2005). It is on this aspect of
supporting community development that this study set out to look at CSR in community
development, more specifically EABL approaches to CSR with an analysis of Gakoe
Water of Life Project in Thika.

2.5 Concept of Mutuality
According to Jordan (1986) mutuality is an arrangement in which individuals relate to
one another based on an interest in each other as whole, complex people. Jordan argues
that traditional psychoanalytic theory and object relations theory have emphasised a line
of development marked by increasing internal structure, boundedness and use of the other
as a need-gratifying “object.” Today, many women are concerned with growth through
*

relationships founded on mutuality, as Jordan explains. Samantar (2004) notes that
mutuality plays a part in working out a social contract and good social governance to
create the confidence necessary for implementing development activities. In terms of
organisational relations, a study by the Association of European Cooperation and Mutual
Insurers (ACME) in 2001 on ‘ Valuing Mutuality concluded that organisations with
mutual arrangements perform better in the market compared to those without. According
to the ACME study, the benefits of mutuality include good governance by parties
involved, which further strengthens their relations (ACME, 2001). Mutuality is thus seen
/
as a self-reinforcing source of power in undertaking development activities by the
involved parties.

In organisational relations, the study considered the level of partnership between EABL
and the community in terms of their contributions. Community’s contributions at each
stage of the water project- conceptualisation, resource mobilisation and current
11

operations- were compared with that of EABL at the same stage. The community’s view
on the extent of partnership between EABL and the community on the various activities
in each stage was sought. The extent was operationalized by the study as Not There, Less,
Much, Very Much. To help understand mutuality in development activities, there was
need to look at the concept of participation.

2.6 The Concept of Participation
Participation is viewed by Chambers (1997) and Paul (1987) as an active process by
which local people share, enhance and analyse their knowledge of life and conditions in
planning, acting, monitoring and evaluating activities touching on their day-to-day lives.
However, Bamberger (1986) argues that a complete definition of community
participation must take into consideration the agents or organisational groups used; the
medium or methods used to participate; the stages of the project in which the
beneficiaries are involved; the program’s level or scope; the participants and the intensity
of participation. Paul (1987) proposes five objectives to which community participation
might contribute, namely;
i.

Sharing project costs- Participants contribute money or labour during the project
process.

ii.

Increasing project efficiency- Involves beneficiary consultation and involvement
*

in project planning, management, implementation and operation.
iii.

Increasing project effectiveness- greater beneficiary involvement to help ensure
project achieves its objectives and that benefits go to intended groups.

iv.

Building beneficiary capacity- This will be by ensuring participants are actively
involved in project planning and implementation, and through formal and
informal training and consciousness raising activities.

v.

Increasing empowerment- By increasing the control of the underprivileged
sectors of society over the resources and decisions affecting their lives and their
/
participation in the benefits produced by the society in which they live.

2.7 Theoretical Framework
2.7.1 Theoretical Underpinnings of CSR
There are major challenges in today’s corporate arena that impose limitations to the
growth and potential profits of an organisation. Government restriction, tariffs,
globalization, environmentally sensitive areas and exploitation are problems that are
costing millions of dollars for organisations. It may be apparent that in some cases,
ethical implications are simply a costly hindrance that potentially forces businesses to
finding alternative means to shift viewpoints. It is certainly a potential strategic tactic to
gain public support to sustain a competitive advantage. There is no doubting that social
contributions provide a subconscious level of advertising that suggest that profit targeting
may be the purpose and questions the ethical marketing techniques (Utting 2005).
Globalization is certainly making it difficult for competition and many organisations are
merging/acquiring other businesses with competitive and alternative core competencies
(Stiglitz, 2006). Stakeholder and governance theory suggests that modern business should
no longer be pre-occupied exclusively with the interests of shareholders and relations
with the state and trade unions, but must respond to the concerns of

multiple

stakeholders, including NGOs, consumers, environmentalists, and local communities.
EABL was in line with this stakeholder and governance theory by working with Gakoe
community in the provision of water. As seen in the findings of this study, water had
*

been a pressing problem for Gakoe residents for many years. Business can be pro-active
by working with civil society organisations, government and multilateral institutions
(Alyson, 2001; Utting, 2005: Stigliz, 2006).

This study combined three different theories to understand the subject of study better.
Each theory filled filled a specific gap in the literature. The three theories included
Alternative Development, Community Participation and Basic Needs Approach.

2.7.1 Alternative Development

.

I
\

Alternative development, as has been conceived over the years, has been concerned with
introducing alternative practices and redefining the goals of development (Pieterse, 2001;
Martinussen, 1997). Pieterse and Martinussen argue that development efforts are more
successful if the community participates in them, hence community participation
becomes a fundamental consideration in the alternative development paradigm. The
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NGOs, civil society and private sector play key roles on the ground and in development
co-operation, the success of which reflects the 1980s rollback of the state as the main
driver of development, the advance of market forces and breakdown of regulation. The
private sector is increasingly adopting CSR for community development. In Kenya, as
earlier discussed, CSR is being practiced by the corporate world through foundations they
establish within their operational frameworks.

In the alternative development paradigm, Martinussein (1997), Pieterse (2001) and
Hettne (1990) argue that development efforts should be society-led or people-centered,
endogenous, equitable, participatory and sustainable. The paradigm emphasises agency,
in the sense of people’s capacity to effect social change, with the state acting as an
enabler or facilitator of people’s self-development. According to Pieterse, alternative
development is development from below, meaning development from community’s or
local actor’s perspective, as opposed to the state’s view of development as economic
growth or increase in Gross Domestic Product which is usually conceived at the macro
level. Pieterse (2001) further asserts that alternative development tends to be practiceoriented rather than theoretically inclined. The world of alternative development is not a
library world. Allen and Chataway (2000) notes that proponents of alternative or peoplecentred development such as Chambers and Korten stress on how to integrate poor
A

communities into the global system. They suggest a participatory approach on the part of
development players, and one which goes beyond attempts to involve people in plans
made for them, to empower them. In participation, Chambers (1983; 1997) lays emphasis
on Participatory Rural Appraisal (PRA) and Participative Learning and Action (PLA),
including precepts such as ‘handing over the stick’ to poor communities to allow them
design and run their own development projects.

Alternative Development Theory alone was not sufficient for the study. Though it put
into perspective CSR by the corporate world as a viable approach in community
development, it was insufficient in explaining how the local community should be
involved in their own development; their very roles, which activities they engage in and
lor what expected gains. This prompted this study to bring on board the second theory of
community participation.
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2.7.3 Community Participation
According to Chambers (1997) there will always be a disjoint between the reality
outsiders construct and the reality that locals experience. One of the best ways argued by
Chambers to counter such a disjoint in the reality is to ensure participation by locals in
matters touching on their lives. Bamberger (1986) argues that a complete definition of
community participation must take into consideration the agents or organizational groups
used; the medium or methods used to participate; the stages of the project in which the
beneficiaries are involved; the program's level or scope; the participants and the intensity
of participation.

Chambers (1997) further argues that with participation, outsiders who include NGOs, the
state and private sector should facilitate, sit-down, listen, learn and share methods which
local people can use for their own appraisal, analysis, planning, action, monitoring and
evaluation of their development activities. The outsiders need not impose their reality, but
rather encourage and enable local people to express their own reality. Chambers notes
that in the 1980s, the dominant purpose of participation was seen as stimulating
community awareness, with the outsiders playing the role of a catalyst. According to
Bamberger (1986) community participation has got potential benefits and costs. The
potential benefits are:
a. Community participation ensures a project’s social acceptability and increases the
likelihood of beneficiaries participating'in the project.
b. Resource mobilization is much easier when beneficiaries are committed to a
project and actively involved in its designing and implementation.
c. Participation by community helps ensure sustainability of the project.
The potential costs of community participation are:
a. Community participation makes project start-up be delayed by negotiations with
beneficiaries.
t

b. Another concern of planners and managers is loss of control of the project. If the
beneficiaries do not like the range of services offered or want other services, they
may fail to cooperate or even actively oppose the project.
c. In politically volatile areas, attempts to involve community organizations may
create conflicts that either paralyse the project or create much wider problems.
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Even with participation, in my view, the theory fell short of adequately explaining the
priority areas in which the people should participate. There is need for people to
participate in development activities which ensure satisfaction of needs that are basic to
them, and which have multiplier effects, meaning their satisfaction ensures meeting of
other essential needs, though indirectly. For example, with good income and health,
individuals can efficiently engage in many other development activities. Hence, there was
need to consider the Basic Needs approach to fill this gap.

2.7.4 The Basic Needs Approach
According to Martinussen (1997) the Basic Needs strategy was first formulated by the
UN International Labour Organisation, (ILO, 1976). The main considerations introduced
by researchers as fundamental to the Basic Needs Approach was redistribution with
growth. On the basis of a survey commissioned by ILO in Kenya and other poor
countries in the early 1970s, the much sought after economic growth had not led to
substantial expansion of employment opportunities and increased incomes of the poor
(ILO, 1976). Martinussen (1997) thus argues that comprehensive measures targeting the
poor and the unemployed are required. Such measures would include community-driven
initiatives in partnership with development partners with the state acting as an enabler.
Martinussen notes that over time, the Basic Needs strategy
has grown to comprise several
*
other approaches and specific measures that reflect considerable differences regarding
emphasis and priorities. The measures include creating employment as major means to
increase incomes of the poor, extending public services especially primary education and
health care which requires adequate and safe-drinking water. To drive these measures in
community development, concerted efforts of different players in development, that is,
the government, NGOs, private sector and the local community are clearly needed.

2.8 The Conceptual Framework

/
The study integrated the three theories of Alternative Development, Community
Participation and Basic Needs into a framework for the study.

Development efforts that would benefit people must be society-led or people-centred,
fhis explains the need for Gakoe community to have taken a leading role in the Water
Project. Community members mobilised themselves around the idea of a Water Project
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and approached EABL for funding when they had done the groundwork. Initiatives
geared towards development in a local setting should have the locals themselves as the
source of the ideas. There should be a need identified by the people themselves for an
initiative to sound necessary. With identification of a need by the locals themselves, there
is need for interventions from both within and without aimed at building on the people's
capacity or empowering the locals through training to help them manage own initiatives.
The key informants of this study agreed that EABL, through AMREF, had trained some
community members on management skills for the Water Project. These members
constituted the first management committee of the Water Project. People are engaged in
development activities driven by them or by outsiders like the government, NGOs and the
private sector through a process of participation. The participation involves contributions
by the people in terms of own-direct finances, local labour, and other local resources like
land on which to locate the project or indigenous knowledge required in the planning,
management and monitoring of the development activities. In this study, Gakoe
community, EABL and AMREF' all partcipated. The community contributed some funds
( 20%) required for the project and manual labour which it offered at no cost. EABL
contibuted about 80% of the funds for the project, while EABL was the implementer on
the ground on behalf of EABL. Participation by the intended beneficiaries of a
development project influences the direction and execution of development projects.
Such influence is often aimed at acquiring the basic necessities of the community
participating, which for majority of the local people in developing countries include food,
water, shelter, health services and education. In this study, Gakoe residents came up with
the idea of the Water Project. They worked closely with EABL and AMREF in acquiring
an independent source of water from deep inside Kieni Forest. The residents thus
influenced the direction and execution of the project towards getting reliable and safe
source of water which they had lacked as a basic necessity for a long period.
/
2.9 Definition and Operationalisation of Key Variables v
Mutuality: partnership or linkage between and amongst the different development
players in their contribution to a project. In this study, mutuality was taken as the
engagement, linkage or partnership between EABL and the community of Gakoe.
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Extent of: the level of partnership or linkage between the community and EABL. This
was coded by the study as Not There, Less, Much, Very Much.

Beneficiaries: the people targeted by an initiative or who end up getting the fruits of an
initiative. For this study, the local people sourcing water from Gakoe water project
constituted the beneficiaries.

\
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CHAPTER THREE
ST U D Y AREA AND R E SEA R C H METHODOLOGY
3.1 Introduction
This chapter describes the study site and the research methodology that was adopted by
the study including the sampling, data and its sources, data collection method and
techniques of data analysis and presentation of the study findings.

3.2 Study Site
According to the Kenya Government District Development Plan 1997-2002, Gakoe water
project is in Gakoe Sub-location, Kamwangi Division of the former Thika District,
Central province. The District covers an area of 2024 square kilometers and lies between
latitudes 3° 53" and 1° 45" South of the equator and longitudes 36° 35" and 37° 25" East.
The District borders Nairobi city to the South, Kiambu District to the West, Murang’a
district to the North and Machakos to the East. However, the Gakoe area Chief at the time
of this study informed the reseacher that the area had been affected by the new Provincial
Administration boundaries. The area is now in Gakoe Location, Mang’u Division,
Gatundu-North District, bordering Lari and Chania Districts to the North and South
respectively.
*

Although it has good climatic conditions and soils that favour growth of tea, coffee and
pineapples, Gakoe area continues to face huge water shortages. The terrain, which is
mainly steep, hinders efficient water supply. This has prompted construction of two
different water projects in the area, namely Kariminu and Gakoe water projects.
Moreover, the researcher observed that many residents in the area have dug boreholes as
alternative sources of water. Kariminu water project sources its water from Kariminu
River flowing from Kieni forest. The intake of the Kariminu project is on the outskirts of
the forest. Gakoe water project sources its water from deep inside Kieni forest at the heart
/
of the catchment area. The area deep inside-the forest isGiome to many wild animals,
including elephants which frequently tamper with the water intake.
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3.3 Research Methodology
3.3.1 Sampling
I’he study assumed a case study approach since only one project under EABL/s
Corporate Social Responsibility was selected for study. A case study involves collecting
and examining various observations and recording individual experiences. It is a
descriptive type of study involving obtaining detailed contextual views of individuals, in
this study, of Gakoe household representatives, EABL Foundation Director and key
informants. From a sample of EABL community projects under its Water of Life Project
listed in EABL Corporate Social Responsibility Report of 2004 and posted on the
Internet, Gakoe water project was chosen by the researcher for study. This is because the
project had been running for more years than the rest. The rest had been operational for
less than three years. The household was the unit of analysis. A discussion between the
researcher and key informants (KI 1 and KI 3), revealed that about 500 households were
covered by the project, although 650 households had initially been the target. About 150
households had not been covered by the project at the time of this study. The respondents
said that funds budgeted for the project had run out before these households could be
covered. They also said that the volumes of water flowing down the supply system was
low as the intake had been poorly done. The 500 households were considered to be the
sampling frame. Out of the 500 households, 50 were ^elected for survey. The researcher
observed that water connections to the households started at the reservoir tank built next
to Kieni Forest. The supply was through three supply systems, one major and two minor
ones. The first household on each of the three supply sytems was selected for the first
interview. Through systematic random sampling, every 10th household down the supply
systems was picked for interview. A total of 30 households were selected for interview
along the major supply system and 10 each from the two minor supply systems.
Individuals within the households who had participated in the construction of the project
were targeted as respondents.
\

3.3.2 Data and Data Sources
The study gathered both primary and secondary types of data. Primary data were
collected using: a household survey; an emailed questionnaire to EABL’s Foundation
Director; interviews with Gakoe area Chief, area councillor, chairman of Gakoe Water
Project Management Committee and an officer of Athi Water Services and Regulatory
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Board and observation by the researcher.

The main sources of information on the history of Gakoe water project were the key
informants. Other sources were informal discussions between the researcher and some
household respondents. EABL Foundation Director agreed with the community members
on parts of the project history which he had knowledge of.

Questionnaires with both structured and semi-structured questions were used to get data
during the household survey. The main questions in the survey were on the community
members’ contribution or involvement in the project and their views on the extent of
partnership with EABL in those activities. Information on the water project committee
was gathered from some community members who were serving in the management
committee at the time of this study (hh Q21, Q22, Q23 and Q24). These members were
ten and their responses to those questions were separately analysed. A questionnaire with
more specific questions, both open and closed, was mailed to the EABL since the
company’s operating principles did not allow face-to-face interviews with researchers.
The main questions for EABL concerned what had informed their partnership with the
Gakoe community, how they partnered and their contributions, both financial and
otherwise, in the project construction and maintenance operations. Interview schedules
were used to source information from the key informants. Information from key
informants was mainly on the history of thd water project, the roles ol both EABL and
Gakoe community in the project and the informant’s (KI 1, KI 2, KI 3 and KI 4)
relationship to the project. Other information on the water project came from informal
discussions between the researcher and some community members at the time of field
work. The researcher got some more information on EABL Foundation operations and
the project from E ABL’s website.
/
The sources of primary data were households, EABL vand the key informants. The
households targeted by the survey were those benefiting from the project. They were
found along the main and the two minor water supply systems.,Besides being the end
beneficiaries of the water project, these respondents had been involved in the project
construction work. This fact had emerged in the early phases of the study and was
confirmed by the household survey (Q2 and Q7). EABL Foundation Director was a main
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respondent on behalf of EABL. This was because EABL was a main partner in the
project alongside the community. Key Informant 1, being the chair of the management
committee of the project, was a key invformant being the one concerned with the day-today running of the project. Key Informant 2, the area councillor, had been identified
during an informal discusion between community members and the reseracher as the
person behind the water project. He was key to getting information on the history of the
water project, how the idea of EABL came to be, what the partnership entailed, how the
project had been put into place and the on-going operations. Key Informant 3, the area
chief, being a government official, was a key informant. The government is mandated by
the public through elections to be the representative of the general public.The Athi Water
Officer as Key Informant 4, was the governmenfs face, especially in policy matters
partaining to water provision and regulation. The Boards are mandated to implement
policies designed by the government in the area of water service provision.

3.3.3 Data Collection
Primary data collection began with a pre-test of the research tools, specifically the
household and key informant questionnaires. This was done a week before going to the
field. The researcher discussed the pre-tested instruments with both supervisors and the
recommended changes were made to the instruments. L)ata collection proceded thereafter.

The researcher administered all the questionnaires himself as he wanted to own the whole
study process. Each of the survey questionnaires took 10 to 15 minutes to administer and
the number done per day varied from five to twelve depending on other activities such as
interviews with key informants. According to the study, men were more involved in the
project than women. The project’s implementation involved working deep into Kieni
forest during construction of the water intake and digging trenches for laying the pipes.
These proved difficult tasks for women. The household survey had mainly aimed at
interviewing the men as they were considered to have been involved in the construction
of the water project. However, some women were found to have been involved in the
whole process of project construction and were thus considered for interview. Thus 24%
ol the survey respondents were women.
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At the lime of survey, some household members who were not heads were found to have
knowledge of the project by way of involvement in the construction and being either
founder members or end-beneficiaries (hh Q 1 and Q 2). They were thus interviewed by
the researcher.

Two key informant interviews were held with the area chief and the chair of Gakoe
Water Project management committee as they proved key sources of information about
the project. One of the sessions was informal and held at the early phase of the study.
This was most important to the study as it gave guidance on who would be the study’s
key informants and when to do such interviews. The ealry phase which mainly involved
testing of the research instruments, also helped the researcher know how the water supply
system flew down the area, the number of households covered and intended to be covered
and where they were found. Phis was very important in helping draw the sample for the
survey.

The study had revealed that the area councillor had been the brains behind the project
idea. The researcher chose him to be a key informant (KI 3). However, the researcher
post poned the interview with him to the last days of the field work. Phis would help hide
the presence of the researcher in the area as being a politician, Kl 3 could easily
manipulate the outcome of the survey. His interview was thus done on the last day of the
field work. An appointment with the area councillor was done two days to the interview
day. At this time almost all household survey work had been done. The key informant
interviews ran concurrently with the household survey, except that of the Alhi-Water
Officer which was done later.

The EAI3L questionnaire was mailed at the start of the field work, Monday, 6th April,
2009, but took four weeks to get a response. The researcher
/ made several calls to EABL
enquiring about the response. Though EABL admitted to liave received the questionnaire
the day it was sent, the Foundation Director explained that there had been a change of
office bearers, hence the delay in responding to the questionnaire. Responses from EABL
were received on Thursday, 7,h May, 2009, four weeks after the questionnaire had been
sent.
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The interview with the officer from Athi-Water and Services Board was done two weeks
after the household survey and other interviews. Ealier, the study had revealed that there
was tension between the Board and Gakoe residents on a planned take-over of the project
by the Board. Some community members were opposed to the take-over. The researcher
feared that this tension would compromise the study. However, this was overcome by
interviewing the water officer two weeks after the main household survey and without the
knowledge of individuals interviewed earlier in the survey.

3.3.4 Data Analysis and Presentation
Both quantitative and qualitative techniques were used for data analysis. Questionnaire
information was coded and entered into the Statistical Package for Social Scientists
(SPSS). Frequencies and percentages of the quantitative data required for analysis were
run in the SPSS. Tables and figures on the same were generated to present the findings.
References were made to the tables and figures and inferences drawn from them during
data analysis and subsequent compilation of the study report.

Bar graphs especially, were generated to depict the extent of partnership between the
community and EABL at project conceptualisation, resource mobilisation and
implementation, this being the main aim of the study. Tables with frequencies and
percentages were used to show the contribution of community members in the various
activities of the project.

Data from key informants were analysed thematically according to the objectives of the
study. This data was mainly on the history of the water project, reasons for contributions
by both EABL and the community to the stages of project conceptualisation, resource
mobilisation and implementation. The data were also on the benefits of the project to the
Gakoe community, problems facing the project, ways that would have improved
/
partnership between the community and -EABL and measures needed to improve the
water project.
Secondary data for the study were analysed thematically in the section on background to
the study, literature review and methodology. This information was mainly on the themes
of CSR in terms of private sector in community development, and the theories of
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Alternative Development, Community Participation and Basic Needs Approach. The
information was presented in prose form using the said themes.

3.4 Challenges Encountered
This study had a few challenges, though unanticipated. First, Gakoe community members
sounded very anxious about the study, making it difficult for the researcher to choose
who to interview. Almost everyone wanted to be interviewed. The community members
had anticipated a moment for them to hold the project leaders accountable. They felt the
leaders had embezzled funds allocated from the Constituency Development Fund (CDF)
meant for repairs and maintenance of the water project. They had considered the study as
an audit of the project. However, an explanation from the researcher that the study was
for academic purposes made some members shy away, making the selection of
respondents easier.

Secondly, there had been a row between community members and Athi Water and
Services Regulatory Board over an impending take-over of the project. Under the Water
Act, Athi Board is mandated to regulate water services in the area through running the
management of water provision. On the other hand, some community members felt the
project was the community’s initiative; hence the* community should manage its
operations. Many community members, especially the management committee longed to
get the views of the Athi Water Board officer whom the study had targeted as a key
informant. The researcher felt this would compromise the credibility of the study. As
such the interview with the Athi Board officer was done two weeks after the field survey
and without the knowledge of the community members. At this point, the researcher had
cut off communication with community members, most of whom he had communicated
with regularly while in the field.
/
The other limitation of the study was the inability by a fewM'espondenls to recall what had
happened in the early stages of the project. The researcher had to rephrase some
questions for such respondents to enable get the necessary information.
The researcher could not get much information from EABL as the questionnaire for
EABL was emailed. There was no chance for the researcher to probe EABL responses for
more infdormation. The researcher relied more on the key informants for additonal
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information on EABL

This study was of cross-sectional type. This made it difficult to get more accurate
information as opposed to if the study had used a tracking method to capture the
participation of EABL and community members and their engagement at the various
stages of the project construction.
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CHAPTER FOUR

STUDY FINDINGS
4.1 Introduction
This chapter reports the findings of the study thematically, along the three objectives of
the study which were as follows:
a. To find out the contribution of the community and EABL to the conceptualisation
and implementation of the Gakoe Water Project;
b. To find out the contribution of the community and EABL in resource mobilisation
for the Project; and
c. To find out the contribution of the community and EABL in the maintenance and
sustainability of the Project

The study was expected to reveal the extent of partnership between EABL and the Gakoe
community at each of the three stages as this was the main objective of this study. The
implementation stage is discussed immediately after the conceptualisation stage as some
of the activities in the two stages were found to overlap. The question of the extent of
partnership between the community and EABL at the implementation stage was also
intended to capture the conceptualisation stage.
*

The chapter specifically covers the history of the water project, characteristics of the
respondents,

Gakoe community and

iiABL’s, contributions at the stages of

conceptualisation, resource mobilisation, and implementation, and in the maintenance
operations of the water project. Further, findings on the extent of partnership between the
community and EABL at the stages of project conceptualisation and resource
mobilization are reported and discussed. Finally, findings on the extent of community
involvement in the repairs and maintenance of the project are discussed.
/

4.2 History' of EABL-Supported Gakoe Water Project
A discussion between the researcher and KI 3 revealed that the idea of a water project for
Gakoe area was conceived before the 1960s. It was thought that a project put in place by
the government, the Kariminu water project, would effectively serve the area. Kariminu
water project comprised a diesel pumping system that took water upstream to some
storage tanks then relayed it downstream through gravity. The Kariminu project had
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failed to adequately serve Gakoe residents as earlier intended.

The Gakoe water project came about because, despite the fact that Gakoe constituted the
home area of the first president of Kenya, the area had no good water supply prior to
2004. A key informant (KI 3) said that this was the result of local politicians’
individualism and lack of interest in the public good. Another key informant (KI 1) said
that the reason behind the project was the prolonged struggle by the Gakoe residents to
access water for household use, cattle, hospitals and schools in the area. Currently, water
accessibility in Gakoe area has improved with the launch of the EABL-supported water
project. As seen in the literature review, the international CSR agenda has for a long time
been dominated by NGOs, investors, consumers, businesses and business associations.
CSR has even been criticized for being insensitive to local priorities and the basic
livelihood needs of the people in developing countries. However, the onset in
development practice of private-public partnerships has helped improve the water
situation in Gakoe. It is in this context that EABL partnered with the Gakoe community
in the provison of piped water. Moreover, the introduction of devolved funds by the
government, especially the Constituency Development Fund (CDF), has helped
strengthen development efforts at the local level. Key Informants (KI 2 and KI 3)
explained that the repairs and maintenance of the water project are funded by the CDF
kitty.
At the start of the year 2000, one community member began mobilising the Geake
residents around the idea of a community water project. They had two options, either
sourcing water from the Sasumua water project passing through the upper side of the area
to Nairobi, or having an independent water source from Kieni Forest. They settled for the
latter. Community members identified an intake site deep inside Kieni Forest, which is
government land. The forest is home to elephants which have remained a threat to the
water project at the intake point. The elephants constantly destroy installation and piping
at the intake. This was later identified as a challenge facing the project (KI 1, KI 3 and KI
4). The community decided to use some tanks and piping systems from the earlier
government project which had failed to supply water to the area. Further, the community
members contributed some funds through registration. A key informant (KI 3) informed
the researcher that about 500 community members participated in the project
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construction. At this point, each of the 500 members contributed Kshs 200 as registration
fee, giving a total of Ksh. 100,000. This money was factored into the project funds kitty.
However, they realised they could not raise all funds required for the project. At this
point, 10% of the project was considered accomplished (KI 2). Assisted by some
community leaders, they approached EABL in late 1999 for funding through writing and
forwarding a proposal. EABL funded the water project from early 2000. A look at EABL
website by the researcher revealed that EABL had co-funded the project with the Diageo
Foundation. However, there was no mention of Diageo by any of the study respondents
and information given by the EABL respondent indicated that he was not aware of the
co-funding with Diageo.

The EABL Foundation Director said he had known of the project since 2005 through
EABL’s Corporate Citizen Report (EABL Ql, Q2 and Q3). According to the Director,
the company supports communities with whom they do business. The Foundation calls
for proposals from the community which it scrutinizes and selects projects to fund on the
basis of urgency of community needs. The company partners with communities in
projects that benefit a large number of community members (EABL Q9a and Q9b).
EABL supports a project during construction and pulls out when the project is complete
and running (EABL Q10 and Q ll). This was the case for the Gakoe water project as
*

EABL began funding it in 2000 and left in 2004 after the official launch and hand over of
the project to the community.

•♦'

The Director informed the researcher that AMREF played the role of implementer of the
project. AMREF was chosen by EABL mainly because having dealt with many water
projects in the past, AMREF was suited to carry out the implementation of the project on
behalf of EABL,. EABL gave funds to AMREF who in turn sourced materials and were
on the ground to oversee implementation of the project. All respondents agreed that
/
EABL, moved out of the project in the year 2004. At this point, the project was deemed
operational and was handed over to the community at an official launch. Since then, the
operations of the project have been run by the community through a management
committee. However, at the time of this study (April 2009) the Athi Water Board had
begun taking over the operations of the Gakoe water project as mandated by the
government. The Water Act establishes five Authorities or Boards to be in charge of
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water regulation and services in Kenya. This is in line with the government's policy of
ensuring that essential public goods and services, such as water, are equitably accessible
to all citizens. According to KI 4 who was an officer of the board, the government
formulates policies and appoints the boards to implement those policies. KI 4 also said
that for community-initiated projects, the board enters into a mutual agreement with the
community to manage, repair and maintain the project on behalf of the community.
.Among the boards' tasks is ensuring that water abstraction from the sources such as Kieni
catchment area is done in a sustainable manner. The boards oversee water abstraction
from various sources and supply to various destinations. Among these boards is the Athi
Water Board which covers the areas of Central Kenya where the project under study is
found.

4.3 Respondents’ Characteristics
The respondents in this study were members of households that were benefiting from the
water project. They differed in age, gender and household stati. There was also variation
in the income-generating activities they engaged in and their past sources of water.
Eighteen percent were below 30 years, 46% between 30 and 45 years, 16% between 46
and 60 years and 20% above the age of 60 years. In terms of gender, 76% of the
respondents were male while females constituted 24%. Though the survey had targeted
household heads, not all respondents were household heads.

The variation in gender of the respondents was related to the nature of the water project
studied. According to the respondents during the pre-testing stage, men were more
involved in the water project than women. Construction activities were intense, some
deep in Kieni forest. These activities were risky due to high presence of elephants in the
area and involved much manual labour. Men were more likely to be involved in such
activities, hence the gender variation in the targeted respondents. This point was
confirmed during informal discussions with some residents at the time of the survey.
Moreover, the study targeted respondents who, in addition to being beneficiaries, were
involved in the construction of the project.
According to the household survey, almost two thirds (68%) of the respondents were
fathers, 24% mothers and 8% youth. All respondents had knowledge of the project, 78%
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as both founder members and end-beneficiaries, and 22% as end-beneficiaries of the
project only. All survey respondents said they benefited from the project in one way or
another. The respondents came from both the main water supply line and the two sub
lines. Though both groups access water, the respondents along the main supply line have
more reliable access and receive greater quantities.

Almost all (92%) of the survey rspondents said they had started an income generating
activity courtesy of the project. The activities cited included horticultural farming, cattle
and poultry rearing. Sixty four percent (64%) of the respondents said they got water from
a nearby river before the project was in place, while 16% sourced water from a borehole.
Twenty percent (20%) had both river and borehole as their source of water before the
project came into being (see table 4.1). All respondents took between 20 minutes and one
hour to access water before the project was in place. Today, all benefit from the project
more than any other source.
Table 4.1 Source of Water before the Project (%)
Frequency
Percentage
Source
32
64
River
8
Borehole
16
10
Both River and Borehole
20
50
100
Total
Source: Author’s Household Survey, 2009
4.4 Conceptualisation and Implementation of the Water Project
The first objective of this study sought to find out the contribution of both the Gakoe
community and EABL to the conceptualisation and implementation of the project. The
researcher also sought the community's views on the extent of partnership between the
community and EABL at this stage. The stage involved mobilisation of community
members around the idea of a water project. The study revealed that the project idea was
an initiative of one community member, a point confirmed later by the key informants
(KI 1, KI 2 and KI 3). With two options, either sourcing water from the Sasumua water
project that supplies Nairobi, or having an independent water source from Kieni forest.
Key informant 2 said that EABL was briefed of the idea at this stage as the potential
financier. Thus, both the Gakoe community and EABL participated in various ways
during this stage.
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The study found out that the various stages of the water project construction had
overlapped at some point. Some activities designed for conceptualisation stage were also
in the implementation stage. Some resource mobilisation was also done as the
implementation of the project was on. Indeed, it was difficult to clearly separate some of
the activities during conceptualisation, resource mobilisation, implementation and
maintenance operations.

4.4.1 Contributions to Conceptualisation and Implementation
The study found out that both the community and EABL made some contributions to the
conceptualisation and implementation of the project. The community members
participated as the intended end-beneficiaries while EABL’s contribution was informed
by its corporate citizenship policy.

Table 4.2: Community Members Contribution to the Conceptualisation of the Project
Frequency
Activity
Percentage
47
Conceptualisation
94
17
34
Design
26
Prioritization
52
50
100
Total
Source: Author’s Household Survey, 2009

The community opinion about their contribution at the conceptualisation stage was
divided. When asked whose idea it was, 26% of'the respondents claimed it was the
community’s while 74% said the idea came from an individual community member.
However, when the respondents were asked whether they were involved in
conceptualising the project idea, 94% claimed they had been involved. When more
specific questions were asked on the various activities of conceptualisation, 34% said
they were involved in the design, while 52% said they were involved in the prioritization
of project activities (see table 4.2).

,
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Table 4.3: Community Members Contribution to the Implementation o f the Project

Frequency
Percentage
Activity
47
94
Implementation
17
34
Site Selection
26
52
Site Design & Planning
49
98
Digging of Tunnels
49
98
Laying of the pipes
50
100
Total
Source: Author ’s Household Survey, 2009

As shown in table 4.3, nearly all (94%) of the survey respondents claimed to have
contributed to the implementation of the project. But when their involvement in the
various activities was sought, only 34% said they were involved in site selection, while
52% claimed to have been involved in site design and planning.

Nearly all (98%)

respondents said they were involved in digging of the tunnels, with a similar number
(98%) claiming to have been involved in the laying of pipes. These were the activities
that together constituted the construction of project’s intake and distribution system.

EABL was guided by its corporate citizen principles to fund the project. The Foundation
Director confirmed that although the Gakoe community came up with the idea, EABL
partnered with the community to discuss the idea and agree on how to implement it.
Specifically, the Director said that EABL actively* participated in the activities of site
design and planning and in the building of the intake (EABL Q15). The Director
**^
informed the researcher that through AMREF, EABL had engineers on the ground to
oversee the implementation. All respondents agreed that EABL provided experts during
site selection, planning, design, digging of tunnels, laying of pipes and building of the
intake.

4.4.2 Extent of Partnership at Conceptualisation and Implementation of the Project
The researcher asked the respondents to give their views on the extent of partnership
between the community’ and EABL at the conceptualisation and implementation stage of
the project (hh Q 8). This question was asked at the end of the implementation stages,
hence the views were intended to capture both stages- of conceptualisation and
implementation. This was because some of the activities in the two stages overlapped.
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Figure 4.1: Community View>on the Extent of Partnership at the Conceptualisation
and Implementation Stages
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5
O

CL

Low

Moderate

high

EX TEN T OF PARTNERSHIP A T CONCEPTUALISATION AND
IMPLEMENTATION STAGES

Source: Field Data, 2009

Figure 4.1 shows a deeply divided opinion regarding the extent of partnership between
EABL and Gakoe community during conceptualisation and implementation stages of the
Water Project. Almost half (48%) of the respondents felt that the extent of partnership
was low, whereas 50% of the respondents said it was high. However, only 2% of the
respondents said the extent of partnership was moderate. These views were the same as
those of the conceptualisation stage as one'question on the extent of partnership (hh Q 8)
was asked for both stages.
The study found out that despite many community members being involved in all
construction works, most of them did not know that EABL was in the project. This can
also be explained by the fact that only AMREF, who acted as implementer on behalf of
EABL, was on the ground during project implementation. Many community members
/
came to know of EABL’s involvement at the launchingvceremony of the project.

The EABL Foundation Director rated the extent of partnership between the community
and EABL at the implementation stage as moderate (EABL Q16). This could still be
attributed to the fact that EABL worked with community leaders than the whole

34

community, hence the Director saw little involvement of the whole community.

4.5 Resource Mobilisation Stage
The second objective of the study was to find out the contribution of the Gakoe
community and EABL at resource mobilisation for the water project, and thereafter seek
the community views on the extent of partnership between the two at this stage. Informal
discussions had revealed that both actors made contributions during resource
mobilisation. The resources included labour and finances. Initially, the researcher had
taken land as part of resource mobilization, but in fact, the findings revealed that the
project intake is in a government forest while the tanks are on lands set aside for public
utilities. Much of the piped supply works were found to be on public land (hh Q 9). The
study also revealed that all project works were on public researve land which is usually in
government custody. However, the reseacher still asked the question to get their
individual views. All respondents confirmed that the project works were on government
land. The study also found out that the project was labour-intensive. All manual labour,
which constituted the bulk of the project’s work, came from the community while EABL
provided expertise through AMREF. Community labour was exclusively free and
voluntary. However, those who could not be on the ground to offer labour paid fellow
community members to work on their behalf.
*

4.5.1 Contributions in Resource Mobilisation
The study revealed that the sourcing of funds from EABL involved only the project
leaders at that time. EABL Foundation Director agreed that the sources of funds for the
project were both the Gakoe community and EABL. The Director explained that the
money was channelled through AMREF who sourced the materials required for
construction, such as cement stones, iron bars, water pipes and water valves. .AMREF
was also on the ground to coordinate the implementation of the project on behalf of
EABL. EABL hired the engineers for site design and planning, and construction of the
t

water intake. He further said that financial contribution to the project by the Gakoe
community was low (1.2 million), compared to what EABL gave (Ksh. 4 million).

According to the respondents, community members contributed about 10% of the total
funds for the project through registration fees and voluntary contributions while EABL

gave the 90%. However, calculation by the researcher which took into account the unpaid
labour offered by the community revealed that EABL contributed about 80% of the funds
for the project, while community’s contributions amounted to about 20%.

Key

informants (KI 1 and KI 2) said that there was some donation from the government's
Poverty Eradication Programme kitty. The key informants also said that about 500
community members registered at project initiation stage. Each gave Kshs 200, making a
total of Ksh. 100,000 as registration fees. The community members agreed to contribue a
further Ksh. 5,500 each to support the construction of the project. However, only about
200 out of the 500 registered members managed to give the 5,500 (KI 1 and KI 2). Thus,
a total of Ksh. 1.2 million came from the community members. The respondents said
those who could not afford cash committed themselves to contribute through manual
labour.
Although labour contribution by the community was unpaid, a cost computation of that
labour done by the researcher with the help of an engineer who was involved in the
project construction gave the results shown in table 4.4.

Table 4.4: Cost of Contribution by Gakoe Community During the Project Construction
Works
Activity

Cost

Total Labour

Unit Labour

1000*Ksh350

1000 man days

Excavation for 6km(6000m)

(350Ksh is the

piping divide by 6

the
system

Overall Cost

(A person can

average

excavate

of unit labour

6m

cost

length per day

per

in

Gakoe area)

standard

day

in

=350,000Kshs

engineering
terms)
Intake Works

50%

of

excavation

total

50%*1000

500*Ksh 350

=500 man days

= Kshl 75,000

works
Intricacies

for 25%

of

Excavation

excavation

Works

works

250* Ksh350

total 25%* 1000

= Ksh87,500

=250 man days

K s h 6 1 2 ,5 0 0

E s tim a te d
C o st
*

of

Labour
C o n stru c tio n

*

K sh 1 ,1 0 0 ,0 0 0

4

Support

K sh

(5 ,5 0 0 * 2 0 0 )
R e g is tr a tio n

1 0 0 ,0 0 0

fe e
K s h (2 0 0 * 5 0 0 )

Total Cost

1,812,500

Source:Field Survey, 2009

Excavation works for the piping system covered about 6km, the total length of the water
distribution channels (see table 4.4). According to the standard engineering terms, a unit
of labour (one person) can excavate an average of 6m length with a depth of 160mm in
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one day. This amounts to 1,000 man-days. At the time of the project construction, a unit
of man power cost about Ksh350 in the bigger Gakoe region. Hence, an estimated
Ksh350,000 would have been spent on excavation works for the piping system. Intake
works are estimated on average to be 50% of the excavation works for the total piping
system. This gives 500 man-days with a total cost of Ksh. 175,000. To cater for the
intricacies during excavation works or extra labour spent outside the normal estimates, an
additional 25% of the total excavation labour is added. The intricacies included time lost
by workers as they engaged in matters outside project activities,

cheating by some

workers who had not worked, more time spent given the location of the project deep in
the forest. Thus, Ksh. 87,500 is added as cost for intricacies. The manual labour
contributed by the community during project construction works would, therefore, have
cost EABL an estimated Ksh. 612,500 (see table 4.4).

EABL and KI 2 informed the researcher that although initial funding by EABL was
estimated at four million Kenya shillings, the project estimated cost at completion was six
million Kenya Shillings. The difference was attributed to the locaton of the water intake
which was deep inside Kieni Forest. According to KI 4, the construction team did not get
the intake site correct at first. It was occassionaly destroyed by elephants during
construction. It also had to re-done severally as the constructors sought the best level for
adequate and efficient water flow. Some of the water pipes that had been earmarked for
use from an old water project were in bad shape and needed replacement. All these extra
works used an extra two milllion Kenya Shillings. This included the community's
financial contributions. The total estimated cost for the community's manual labour
contribution stood at Ksh. 612,000. An additional Ksh. 1.2 million came from the
community through registration fees and voluntary contributions (see table 4.4). This
calculation shows that total contribution by the communnity represents about 20% of the
total six million spent on the project. The findings suggest that the study respondents may
have

under-estimated

the

community

contribution

be approximately 20% of the total.

38

which

now

appears

to

4.5.2 Extent of Partnership at Resource Mobilisation
After establishing the community and EABL’s contributions during resource mobilisation
for the project, the reseacher sought community view of the extent of partnership between
the community7and EABL at this stage (hh Q 14).
Figure 4.2: Community View of the Extent o f Partnership at Resource Mobilisation(%)

EXTENT OF PARTNERSHIP AT RESOURCE MOBILISATION STAGE

Source:Household Survey, 2009

Community views on the extent of partnership between EABL and the Gakoe community
at resource mobilisation stage were similar to those at the conceptualization stage as the
respondents a divided opinion (see figures 4.2 and14.1 above). About half (48%) of the
respondents rated the extent of partnership at this stage as low, while another 2% said it
was moderate. However, half (50%) of the respondents said the extent of partnership was
high. The reasons given by the respondents for this variation were not different from
those at the conceptualization and implementation stages discussed above. The rating of
either low or high depended on one's understanding of the concept of partnership. The
variaton was also because some respondents had more information about the contribution
of different parties. For a few respondents, their rating of partnership was influenced by
their peception of the whole project. Some respondents explained that the project was a
failed idea since it did not provide adequate and frequent water to all residents of Gakoe.
The EABL Foundation Director rated the extent of engagement between EABL and the
community at resource mobilisation as moderate. He explained that, despite the low
financial contribution by the community, the members’ manual labour contribution was
good.
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4.6 Project Maintenance and Sustainability
The third objective of the study was to find out the contribution of the community and
EABL in project maintenance and sustainability. This stage was in the period after the
handover of the project (end of 2004) up to the time of this study (April 2009). The
project was handed over to the community by EABL in 2004. This was revealed during
the household survey and later confirmed by key informants. Though EABL and AMREF
were thought by the researcher to have been involved in these activities, all survey
respondents said that only the community was involved in project maintenance and
sustainability. Neither EABL nor AMREF were involved, a point later confirmed by the
EABL Foundation Director (EABL Q17).
During project construction, EABL had worked with AMREF to train some community
members on issues of management, repairs and maintenance of the project (EABL Q18,
Q19 and Q20). These members constituted the first management committee of the
project. The training was done at the project site through demonstrations and in
workshops and seminars organised by EABL (EABL Q21). However, all members
trained did not last long in the management committee. Their skills and knowledge were
said to have been of least benefit to the running of the water project (KI 1, KI 3 and KI
4). The EABL Foundation Director maintained that EABL did not support the
*

community in any way in the management and repairs of the water project.
4.6.1 Community' Role in Project Maintenance and Sustainability
Community involvement at this stage was realised through the formation of a
management committee. All survey respondents agreed that the management committee
is elected by the community members and runs for one term of five years (hh Q 16 and Q
17). All community members have a right to participate in the election of the committee
members. Ninety-two percent (92%) of the survey respondents said they had participated
in the previous two elections (hh Q 18). Nearly all (94%) of the respondents said that the
past two elections of the committee members were fair (hh Q 19). At the time of this
study, 20% of the respondents were members of the water committee. These were ten
individuals out of the fifty intendewed.They comprised ten members- the chair, secretary,
treasurer and seven other members. They said that although a constitution prepared at the
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of the project had provided for three women representatives in the committee, the same
no longer applied as the constitution was discarded two years after it was drawn. Only
33% of the total survey respondents said some community members had been trained on
management skills. The EABL Foundation Director and the key informants (KI 1 and KI
2) confirmed that the first team of members to the management committee had been
trained by AMREF on management skills. The training was done in workshops and
seminars by officials from Athi Water and Services Board (hh Q 30).
According to the survey (hh Q 33). the management committee members were mainly
responsible for repairs and maintenance of the project. Some members of the committee
who were among the survey respondents said that the committee employs casuals to help
it with repairs. This is done using funds allocated to the project from the CDF kitty.
When asked about the extent of repairs done in the last one year, 92% of the respondents
said that much repair work had been done (see table 4. 5)

Table 4.5 .‘Extent of Repairs Done on the Project in the Past One Year (%)
Extent
Little
Much
Very Much
Total

Frequency
2
46
2
50
Source: Household Survey, 2009

Percentage
4
92
4
100

The many repairs were attributed to the poor construction of the project. The Athi Water
Board officer (KI 4) explained that the water intake site had been identified using a trial
and error method without the guidance of surveyors and engineers. The household survey
(hh Q 27) also revealed that only eleven community members that belonged to the first
management committee had been trained on aspects of management, repair and
maintenance of the project. Flowever, these individuals did not stay long in the
management committee, thus were of little help to the management, repairs and
.

#\

maintenance of the water project. The intake point was poorly constructed, thus
vulnerable to destruction by elephants. The amount of water flowing down the pipes was
low, leading to persistent lack of water for the residents.
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This study had also sought the respondents’ views on the extent of community
involvement in repairs and maintenance of the water project, the findings are summarised
in figure 4.3.

Figure 4.3: Community View on the Extent of Community Involvement in the Repairs
and Maintenance of the Water Project
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As shown in figure 4.3 above. 74% of the respondents stated that the extent of
community involvement in the repairs and maintenance (hh Q34) was high, while 2%
said it was low. The latter group explained that they were never involved in the repairs by
the management committee. They said that no consultations were done with community
members on how to handle the project’s repairs. A further 2% of the respondents said that
there was no involvement of community members, with another 22% rating the extent of
involvement as moderate.
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4.7 Benefits, Problems, Measures of Improving Partnership and Ways of Improving
the Water Project
Besides answering the main research questions, the researcher sought to know from the
respondents the benefits of the project and the problems facing it. Also, the respondents
were asked to suggest measures that would help improve partnership between Gakoe
community and EABL. Further, the respondents were asked to give ways of improving
the project. Individual respondents were asked whether they would participate in
improving the project and in which way they would participate.

4.7.1 Benefits
The main aim of the water project according to EABL was to provide safe piped water to
the doorstep of the Gakoe households. This wras in answer to the eight kilometers the area
residents previously walked to get clean w7ater. The household survey (Q 35) and key
informants (KI 1, KI 2 and KI 3) agreed that the project had brought some benefits to the
community (see table 4.6).

Table 4.6: Benefits of the Project to Gakoe Community
Frequency Percentage

Benefits
Easier and faster access to water

38

76

Income generating activities

30

60

23

46

Healthier Society

4

8

Social bondage among community members

15

30

Access to free water

2

4

Access to more clean water

*
4

Source: Household Survey, 2009

As shown in table 4.6. seventy six percent (76%) of the respondents said that the project
/
had enabled easier and faster access to water for domestic use, while 60% said that
through the project, the community members had started some income generating
activities such as horticultural farming, cattle and poultry keeping. Besides, 46% cited
access to more clean w7ater with the project in place as a benefit. In terms of health, 8%
of the respondents said that the Gakoe society members were now healthier with the
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project in place (see table 4.6). They cited a decrease in cases of water-borne diseases
such as typhoid, diarrhoea and amoebiosis. This was in line with EABL’s initial aim of
providing safe water in a bid to have a healthier society. Further, the project had availed
water to secondary schools and health centres. In terms of social relations among
community members, 30% said that the project had brought them closer as many of them
identified with it. The study confirmed that some individual community members were
getting casual employment in repair and maintenance works of the project. For EABL, its
social links with the Gakoe community had been established through the project it was
viewed a responsible and caring company. Four percent (4%) cited access to free water as
a benefit brought by the project. All key informants (KI 1, KI 2, KI 3 and KI 4) agreed
with the household respondents on all these benefits.

4.7.2 Problems Facing the Project
According to this study, there were problems facing the project as identified by the
household survey (hh Q 45 and key informants) as shown in table 4.7. The problems
included insufficient funds, political interference, leadership wangles amongst project
beneficiaries, unequal distribution of water, frequent destruction of the project, corruption
amongst project leaders, wastage of water, and use of inexperienced personnel during
project construction. These problems were cited as being responsible for the inefficiency
of the project. Some community members said that the problems were to blame for
failure of the project to serve all intended households, as about 150 households were yet
**^
to be covered by the project at the time of this study.
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Table 4.7: Problems Facing the Water Project

Frequency

Problem

Percentage

Insufficient funds

10

20

Steep terrain making water distribution difficult

4

8

Political interference

19

38

Conflict over water usage

3

6

Leadership wrangles

13

26

Illegal connections

4

8

Poor management

11

22

Insufficient water amounts

36

72

Constant blockage of the supply system

2

4

Destruction of the intake by the elephants

21

42

Corruption by management committee

10

20

Wastage of water

11

22

Source: Household Survey, 2009

As shown in table 4.7, twenty percent (20%) of the respondents (hh Q 47) said that funds
for the project were insufficient at the time of construction. As such, the project failed to
serve the 650 households earlier intended. Only about 500 households were covered at
the time of this study. Eight percent (8%) said there was difficulty in water distribution
because of steep terrain. The area is tharacterized by steep slopes which made water
distribution to some households very difficult. Since the conception of the project, there
was political interference. The respondents said that some politicians in the area had been
opposed to the project as they were not its initiators, as 38% cited it as a problem facing
the project. It was said to have increased so much that after the launch of the project in
2004, community leaders who had initiated it were removed from office by the politicians
and provincial administrators. Though the EABL had been willing to fund the project
i
further so as to serve the remaining 150 householdsypolitical interference kept them away
(KI 3). A key informant (KI 2) talked of low level of partnership between the Gakoe
community and EABL during project implementation. This was because meetings and
consultations were between project leaders and EABL, with little direct involvement of
the general community.
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Two respondents (Q10 and 11) had cited access to free water as a benefit for the
community. However, other residents said the notion of free water was a major problem
facing the project. It wras seen to promote illegal connections and much wastage in the
usage of the water, especially in farming activities as 8% and 22% of the respondents
respectively cited them as problems facing the project (see table 4.7). Twenty six (26%)
said leadership wrangles amongst the beneficiaries as a problem facing the project.
Although nearly all (94%) respondents said that the past two elections of management
committee members had been fair, some of them explained that there w’as no equitable
representation of the sub-networks in the area. Others said that the five year term was too
long for anyone to serve in the committee, with some suggesting a one year term.

Community members in the upper areas to the project were accused by 8% of the
respondents of engaging in illegal abstraction of water for farming, thus denying those in
the lower zones access. They used bigger pipes than the recommended half-inch to draw
water from the main supply pipes. This was said to bring about unnecessary tension and
conflict between the two groups. Another problem cited by 4% the respondents was
constant blockages of the water supply system. This was mainly because of the low
pressure of water flow as the amount of water in the supply system was little. Forty two
percent (42%) said there was frequent destruction of the water intake by elephants. This
affected regular flow of water to households and also proved costly in terms of
maintenance of the project (KI 2 and KI 3). Twenty percent (20%) said there was
corruption amongst management committee members in handling of funds allocated by
the CDF for repairs and maintenance. Others accused fellow community members of
wasting water by leaving taps running when not in use. This was attributed to the notion
that the project belonged to the community, hence water was free for all community
members.
/
\
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On the part of EABL, the Foundation Director noted that the company had experienced
two major problems while implementing the project (Q 28). These were lack of adequate,
experienced personnel and budget over-runs. The problems were named by EABL in the
e-mailed questionnaire, but not discussed.

46

4.7.3 Measures for Improving the Partnership between the Community and EABL
The researcher asked the respondents to give measures that would have improved the
extent of partnership between Gakoe community and EABL in the project (hh Q 35,
EABL Q 32 and key informants). Two specific observations were made.

The first observation was that direct involvement of all community members would have
improved the extent of partnership between the community’ and EABL. This was in
contrast to what EABL had done, that is, involving only a few community leaders. They
also said there should have been more transparency in carrying out project activities,
especially financial matters in which EABL had only involved the community leaders.
The respondents said that EABL should have made some follow ups even after handing
over the project to the community. They said that this would have shown more concern
on the part of EABL and consequently building onto the partnership with the community.
The second observation was that a pre-study of the area before implementing the project
to seek opinions of the community and ensure their fears were addressed and interests
taken into consideration would have improved on the partnership. Further, involvement
of other stakeholders and technocrats in the water and community development field, for
example, Athi Water Sendees and Regulatory Board would have helped improve on the
partnership.
4.7.4 Ways of Improving the Project
This study also sought to know the respondents’ suggestions on ways of improving
efficiency of the water project (hh Q 46, EABL Q 29 and key informants). They
suggested that more funds were required to help get water to the remaining 150
househods. The respondents said there was need for better management and maintenance
of the project by the management committee, especially given that there were funds
allocated for this purpose by the CDF.
t
They also suggested that community members should explore some alternative sources of
water to supplement the project source, for example, digging boreholes and acquiring
tanks for rain-harvesting. Seven out of the fifty household respondents and key
informants suggested installation of meters for each household and introduction of
charges to regulate water use. This would help reduce wastage of water by community
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members. Respondents said that equitable distribution of water amongst residents would
help reduce tension and conflict on water use.

The Athi Water Officer (KI 4) said that enlarging the water intake would help get higher
volumes of water into the supply system and connect the remaining 150 households. This
w'as already being done by Athi Water Board at the time of the study. The key informants
(KI 1, KI 2 nad KI 3) suggested frequent meetings of community members to assess the
status of the project and address issues regarding its management. The respondents said
that involvement of trained personnel in the management, repairs and maintenance of the
project would help improve its efficiency. Also, involvement of all stakeholders in
project activities and frequent auditing of its activities to ensure accountability on the part
of the management committee would ensure success. Some respondents suggested
building of more and bigger reservoirs at strategic points along the supply system to
ensure adequate and regular flow of water. Key informant (KI 1) further suggested that
the community members who had committed themselves to contribute money at the time
of registration for the project needed to do so. The money would help in repairs and
maintainance of the project. Key Informant (KI 3) suggested that the management
committee should consider re-introducing a constitution to govern the operations of the
project, especially the requirement for women representation in the committee. Key
informant (KI 4) suggested that an appraisal of the project be done before Athi Water
Board took over its management.

WTien asked who should implement the above measures (hh Q 47), the respondents
mentioned the community, EABL and the government. However, EABL (Q 30) said the
community was responsible for implementing the measures. All household respondents
said they would contribute to the implementation of these measures (Q 48). The ways in
which they would contribute (Q 49) included participation in the expansion process by
being committee members, sharing past managerial experience with the management
committee members, providing manual labour, contributing more funds and sensitizing
community' members on responsible water use.
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CHAPTER FIVE

SUMMARY OF THE FINDINGS, CONCLUSIONS AND
RECOMMENDATIONS
5.1 Introduction
This chapter summarises of the findings and conclusions drawn from the study findings.
It also gives recommendations as per the findings of the study.

/

.

5.2 Summary of the findings
Gakoe community had been without clean piped water up to the year 2004 when EABL
Gakoe Water Project was officially launched following four years of construction works.
Gakoe community and EABL contributed towards the construction works, with AMREF
acting as the implementer on behalf of EABL. Community members mainly provided
manual labour while EABL contrbuted most of the funds for the project.

EABL was in charge of the project during construction period. The project was handed to
the community in the year 2004, who ran its management to mid-2009. However, by the
time of this study, Athi Water Sendees and Regulatory Board had begun moving in to
take over the management of the project as mandated by the government.

Both Gakoe community and EABL contributed to the project at the project
conceptualisation stage. The community was the source of the project idea. The members
mobilised themselves around the project idea, identified the project site, contributed some
funds through registration fees and wrote a proposal through their leaders to EABL for
funding. EABL, through its Corporate Citizen Principles agreed to fund the Water
Project.

At the resource mobilisation stage, the community contributed about 10% of the project
finances through registration fees. Part of the 10% wasTn terms of manual labour which,
though provided for free, was costed by the researcher and confirmed to be part of the
10%. EABL provided the 90% of the project fund through AMREF who sourced the
materials for the project.
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During implementation stage, the community mainly contributed in the activities of site
selection, digging of the tunnels and laying of the pipes. EABL, through AMREF as the
implementer, were mainly involved in site design and planning, buildig of the schemes
and overall management of the construction works.

Community views on the extent of partnership between Gakoe communiity and EABL
had similar results in the three stages of project conceptualisation, resource mobilisation
and implementation. The community had a deeply divided opinion on the extent of
partnership. Almost half (48 %) of the respondents said the extent of partnership was low,
while half (50 %) said it was high.

The on-going operations of management, maintenance and repairs of the Water Project
are done by the community through a manangement committee comprising eleven
members. The committee members are elected by the community after a five-year period.
The management, maintenance and repairs of the project is funded by CDF. EABL is not
involved in any way in the on-going oparations of the project, although through AMREF,
it had trained the members of the first committee in the issues on administration, repairs
and maintenance.

The benefits accruing to Gakoe community from the Water Project were easier access to
clean water, a healthier society as cases of water borne diseases were reported to have
*4

decreased, and increased incomes from horticultural, cattle and poultry farming.

There were also problems facing the Water Project. They mainly included inadequate
water amounts from the project, political interferences, poor management of the Water
Project, constant destruction of the project, especially at the intake point and lack of
supply of the water to all intended households.
I

Flowever, measures addressing the above problems would help improve the succcess of
the Water Project. Such measures include better management of the Water Project,
sourcing more funds to help expand the water intake, connect water to the remaining
households and installation of meters on all households to regulate usage of the water.
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Measures that could have improved partnership between Gakoe community and EABL
were: direct involvement of all community members; more transparency in project s
activities; follow up by EABL on the usage of funds; a pre-study of the area before
implementing the project to seek residents opinions and ensure their fears are addressed
and interests taken into consideration; and involvement of other stakeholders like the
government.

5.3 Conclusions
Drawing from the findings of this study, some conclusions were made. First, at the
conceptualisation stage, both the Gakoe community and EABL contributed. The
community was the source of the project idea while EABL accepted to fund the project.

At the resource mobilisation stage, the community highly contributed in terms of labour
which was for free, while EABL contributed much of the funds required for the Water
Project. Both community and EABL contributed highly at the implementaion stage. The
community was mainly involved in site selection, digging of the tunnels and laying of the
water pipes. EABL mainly contributed in site design and planning, construction of the
water intake and overall management of the construction works. Only the community
was involved in the on-going operations of management, repairs and maintenace of the
*

Water Project. EABL was not involved.

Although community views on the extent of partnership with the community at the
various stages had a deeply divided opinion, there was no relationship between the level
of contribution and the extent of partnership. Besides both parties highly contributing in
the various stages of the Water Project, the respondents’ opinion on the extent of
partnership was equally divided between high and low.

The water project provided an alternative and cleaner ^ource of water for Gakoe people,
besides helping community members improve their economic, social and health
conditions.
Martinussein (1997) and Pieterse (2001) argue that development efforts are more
successful if the community participates in them and when such efforts are society-led,
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hence community participation becomes a fundamental consideration in the alternative
development paradigm. According to this study, Gakoe community was the source of the
idea and community members highly participated in the implementation of the Water
Project. The study findings showed high levels of community members’ participation in
the various activities of the project construction. The theory of Alternative Development
was thus relevant in the analysis of community participation and involvement of EABL
in this study.

Bamberger (1986) and Chambers (1997) argue that a complete definition of community
participation must take into consideration the agents; the medium or methods used to
participate; the stages of the project in which the beneficiaries are involved; the
program’s level or scope; the participants and the intensity of participation. According to
the study findings, EABL funded much of the Water Project activities at the request of
Gakoe community. Community members particicpated at the stages of conceptualisation,
resource mobilisation and implementation. The community also solely managed the
Water Project at the time of this study. The theory of Community Participation was
relevant in this study.

Gakoe residents influenced the direction and execution of the project towards getting
reliable and safe source of water which they had l&cked as a basic necessity for a long
period. Hence, the relevance of the Basic Needs Approach in this study. There was no
single theory adequate for this study, hence th£ combination of the three theories of
Alternative Development, Community Partcipation and Basic Needs Approach to make
this study complete. The three theories were further intergrated into a conceptual
framework so as to operationilize the study.

However, even with the participation by the Gakoe community7 and subsequent
ownership of the project by the community, the project was threatened by the effects of
free rider notion as it was deemed by the community as accessible to all members
unrestrictively. This was resposible for the much wastages of the water by some residents
and the illegal abstraction of large volumes of water for farming by others, effectively
denying others access to the water.
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5.4: Recommendations
This study recommends that Athi Water Services and Regulatory Board which took over
the management of the project needs to source for more funds to expand the project so as
to help get the water to all intended beneficiaries. The Board should equitably involve all
community members where necessary. This will help prevent unnecessary tensions with
the project baneficiaries in the management of the Water Project.

This study recommends adoption of a development policy which prevents the effects of
free riding on the part of the public. A government policy should work for the interests of
the bigger public. The policy would mandate Athi Water Board to take over the
management of the project.

Politics should be minimised in the management of the water project as the respondents
cited it as a big problem affecting the project. A constitution should be designed to help
manage the project. Such constitution should have a clause barring election of people
occupying other elective posts into the management committee.

The study recommends further research to determine whether the extent of participation
in a project is related to the levels of partnership in the same project. This would involve
scaling the participation of each party involved in each of a project’s acitivity and seeking
the party’s view on the extent of partnership.
This study also recommends further research on the extent of partnership between project
implementer and intended beneficiary using tracking method. This would involve all
activities of a project from conceptualisation to operation. Though such a study would
take longer period, more accurate information would be captured.
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APPENDICES
APPENDIX I: Household Questionnaire
My name is Githome Wilson Waweru, a final year Master of Arts student at the
Institute for Development Studies, University of Nairobi. I am writing a project
paper on Corporate Social Responsibility in partial fulfilment for the award of the
degree, with a specific case study of Community’s view of Mutuality or Partnership
in EABL’s Gakoe Water of Life Project. Information given will be treated with
utmost confidentiality and used for academic purposes only.

Respondent’s Details
Name:...........................................
A ge:.............................................
Gender: ........................................
Household Status:

Section 1: Contributions at Project Conceptualisation
1. Do you know of Gakoe Water Project?
a. Yes
b. No
2. If yes, how did you get to know of it?

3. When did you get to know about the water project?

4. Do you benefit in any way from the water project?
a. Yes
b. No
5. If yes, who came up with the idea of the water project?
\

.

a. The community
b. East African Breweries
c. An Individual Community Member
d. Other (specify)
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6. Were community members involved in:
i. Conceptualisation
ii. Design
iii. Prioritization
iv. Implementation
v. Operations and management
vi. Monitoring and Evaluation

7. At the implementation of the project, who did what?
Activity

Community EABL Both
&EABL

Community7 Others
(specify)

Site selection
Site

design

&

planning
Digging tunnels
Laying pipes
Building

the

schemes

8. If (a), in your view, how can you rate the extent of partnership between EABL and the
community during implementation?
a. Not There
b. Low
c. Moderate
d. High

Section 2: Contribution at Resource Mobilisation
9. On w'hose land does the project stand?
a.

Community

b.

Individual

c.

EABL

d.

Government

e.

Other (specify)
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10. How was the land acquired?
a.

Donated

b.

Bought

c.

Leased

d.

Other (specify)

11. What were the sources of finance for the project?
a. Community
b. EABL
c. Both Community andEABL
d. Others (specify)
12. If (c), in your own view, what was the extent of contribution by the community?
a. Not There
b. Low
c. Moderate
d. High
13. In what activity did you participate as an individual?
a.

Site selection

b.

Site designing &planning

c.

Digging tunnels

d.

Laying of pipes

e.

Building the schemes

14. If (c), in your view, what was the extent of engagement between the community and
EABL?
a.

Not There

b.

Low

c.

Moderate

d.

High
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Section 3: Contributions in the On-going Operations
15. How is the project managed?
Task

Communit
y

EABL Both

Management

Others (specify)

Community & Committee
EABL

Administrative
Financial
Repair

&

maintenance
External
relations

16. If the water project is managed by a committee, are the committee members elected
by the community members?
a. Yes
b. No
17. If (a) in 15 above, do you know how often the elections are done, and if yes, how
often?

18. Do you as an individual participate in the elections of the management committee
*4

members?
a. Yes
b. No
19. If yes in 17 above, are the elections fair?
a. Yes
b. No
20. If No, give reasons?

/

61

21. Are you a member of the management committee?
a. Yes
b. No (Go to 25)
22. If yes in 20 above, how many members are in the management committee0

23. What is the composition of the management committee?

24. Are women considered for elections in the management committee, and if yes, how
many?

25. In your own view, what is the extent of community involvement in the management?
a.

Not There

b.

Low

c.

Moderate

d.

High

26. If the community is involved in the management of the w'ater project, were members
trained in management skills?
a.

Yes

b.

No

27. Are you as a member trained on any aspect of the management, repair or maintenance
of the water project?
a.

Yes

b.

No (Go to 32)
•

\

28. If yes, by who?
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29. On what aspects of management were community members trained?
a.

Administrative

b.

Financial

c.

Repair & maintenance

d.

External relations

e.

All

30. Howr was the training done?

31. WTien was the training done (the years)?

32. In the past year, how much repair has been done on water project?
a. None
b. Little
c. Much
d. Very Much
33. If not (a) above, who did the repairs?
a. Community
b. EABL
c. Both Community and EABL
d. Others (specify)
34. If (iii) above, in your view, what is the extent of involvement of the community in the
repairs and maintenance of the water project?
a. Not There
b. Low
c. Moderate
d. High
35. What would have improved partnership between EABL and the community in the
water project?
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36. Have you started any income generating activity since the water project was established0
a.

Yes

b.

No

37. If yes, name them?

ii .................................................
iii ................................................
iv ................................................
38. Where did you get water before the establishment of the Water Project?

39. How long did you take to get the water then?

40. How long do you take now yto get water?

41. Which of the sources do you prefer?
a. Gakoe Water Project
b.

The Other Source

42. If either in 27 above, why?

/

43. What are the benefits of the Water Project, to Gakoe community?
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44. Have the cases of water borne diseases such as typhoid and diarrhoea declined since the
establishment of the water project?
a.

Yes

b.

No

45. What are the problems facing the Water Project?

46. What would you suggest as ways for improving the success of the project?

47. Who should do it?
a.

Community

b.

EABL

c.

Both Community7and EABL

d.

Others (specify)

48. If the community in 47 above, do you see yourself contributing to it?
a. Yes
b. No
49. If yes in 48 above, in what wrays would you contribute?

\
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APPENDIX II: Questionnaire for EABL's Foundation Director (mailed)
My name is Githome Wilson Waweru, a final year Master of Arts student at the Institute
for Development Studies, University of Nairobi. I am writing a research paper on
Corporate Social Responsibility in partial fulfilment for the award of the degree, with a
specific case study of Community’s view of Mutuality or Partnership in EABL’s Gakoe
Water of Life Project. Information given will be treated with utmost confidentiality and
used for academic purposes only.

Section 1: Contribution of EABL in the Project’s Conceptualisation

1. Do you know of Gakoe Water Project?
a. Yes
b. No
2. If Yes, how did you get to know of the project?

3. When (the year) did you get to know about the Water Project?
*

4. Who came up with the idea of the water project?
a. Community
b. EABL
c. Others (specify)
5. Did you partner with the community at the very on-set of the water project?
a. Yes
b. No
6. If No, at about wiiat percentage (%) was the project whep you moved in?
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7. In your view, what was the extent of community involvement at the conceptualisation of
Gakoe Water Project? That is the drawing of the initial plans of EABL going to Gakoe?
a. Not There
b. Low
c. Moderate
d. High
8. What determines your choice of intervention in CSR iniatives?
a. EABL’s operating principles
b. Community’s requests
c. Other (specify)
9. What determines your choice of intervention in terms of?
a. Project type?

b. The place

10. For how' long do you manage a community’s project before transferring its ownership to the
community?
a. To completion of construction
b. For the project’s life-time
c. Other (specify)
11. What makes you decide the time to pull out from a project?

v
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S e c tio n 2: C o n t r i b u t i o n a t R e s o u r c e M o b i l i s a t i o n

12. Who were involved at the implementation of Gakoe Water Project?

13. WTiat were the sources of finance for the water project? Tick as appropriate
a. Community
b. EABL
c. Government
d. Others (specify)
14. If the community contributed finances, what was the extent of their contribution?
a. Low
b. High
15. WTat was the source of labour for construction of the project? Tick as appropriate
Activity

Community' EABL Government Others (specify)

Site selection
Site design & planning
Digging tunnels
Laying pipes
Building the schemes
16. In your view, what was the extent of engagement between the community and EABL during
resource mobilisation?
a. Not There
b. Low
c. Moderate
d. High

/
\

•
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Section 3: Contributions in the On-going Operations
17. Are you involved in any way in the management of Gakoe Water Project, and if yes, how?

18. If the wrater project is managed by the community, were any community members trained on
water management skills?
a. Yes
b. No
19. If yes in 18 above, by whom?

20. What aspects of management were community members trained?
a. All
b. Administrative
c. Financial
d. Repairs & maintenance
e. External relations
21. How was the training of the community members done?

22. Does EABL support the community in the repairs and maintenance of the w'ater project0
a. Yes
b. No
23. If yes in 20 above, in what w7ays does EABL support? Tick as appropriate
a. Financially
b. Personnel

%

^

c. Equipment/materials
d. Others (specify)
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24. What benefits are accruing to Gakoe community from the Water Project?

25. In your own assessment, how have the cases of water-borne diseases such as typhoid and
cholera been since the inception of Gakoe Water Project?
a. Increased
b. Remained the same
c. Decreased
26. How has the economic situation of Gakoe community been since the launch of the Water
project? Why is it so?

27. How has the relationship between Gakoe community and EABL been since the inception of
the Water Project? Explain

28. What problems did you encounter on the ground while establishing Gakoe Water Project?

\

29. What would you suggest as ways for improving the success of the Water Project?
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30. In 26 above, who should do it? Tick as appropriate
a. Community
b. EABL
c. The Government
d. Others (specify)

31. In your view, what was the extent of partnership between Gakoe Community and EABL in
the water project?
a. Not There
b. Low
c. Moderate
d. High
32. In your view, what would have improved the level of engagement between Gakoe
community and EABL in the water project?
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Appendix III: Project Chair Interv iew Guide (Kev Informant 1)
Respondent’s Details:
Name:
Age:
Gender:
Community Status:
1. How can the project's idea be said to have been conceived?
2. What were the reasons behind the project’s idea?
3. Can there be said to have been a need for the project intervention?
4. How did the intervention by EABL come about?
5. What was the source of labour and number during construction of the project?678910
Activity

Community EABL Both Community &EABL Others (specify )

Site selection
Site design & planning
Digging tunnels
Laying pipes
Building the schemes

6. In your own view, what can you say has been the extent of partnership between the
community and EABL at the different *stages of the project- conceptualisation, resource
mobilisation and in the on-going operations?
•

Not There

•

Less

•

Much

•

Very much

7. What can you say are the reasons behind the answer in 5 above?
/
8. What are your suggestions towards improving Mutuality in the water project?
9. What would you cite as benefits accruing from the project?
a. To Community
b. To EABL
10. What problem faces the water project?
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11. What would you suggest as ways to improving the success of the water project?
12. Who should do it?
a. Community
b. EABL
c. Both Community and EABL
d. Others (specify)
13. How is the membership of the management committee constituted?
14. What is the composition of the management committee?

Appendix IV: Area Councillor Interview Guide (Key Informant 2)
Respondent’s Details
Name:
Age:
Gender:
Community Status:
1. As the person credited with the project idea, how was the idea conceived?
2. For what reasons was the w7ater project conceived?
3. Was there a need for the w7ater project?
4. How did the intervention by EABL come about?
5. WTiat was the source of labour during construction of the project?
Community

Activity

EABL Both Community &EABL

Others (specify)

Site selection
Site design & planning
Digging tunnels
Laying pipes
Building the schemes
6. In your own view, what can you say- has been the extent of partnership between the
community and EABL at the different stages of the project, that is, conceptualisation, resource
mobilisation and in the on-going operations?
Not There
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Low
Moderate
High
7. What are the reasons behind the answer in 5 above?
8. WTiat are your suggestions towards improving Mutuality in the water project?
9. What are benefits accruing from the project?
To Community
To EABL
10. WTiat would you suggest as ways of improving the success of the water project?
11. Who should do it?
Community
EABL
Both Community and EABL
Others (specify)
12. What were and have been the sources of finances for Gakoe W7ater Project?
13. At what point did EABL come into the water project?
14. When did EABL come and exit the water project?
15. Approximately, how many households are covered by EABL Gakoe W7ater Project0 How
many were initially targeted by the water project?
16. Are there any rules and regulations governing the water project? If No, Why?
*4

17. Are there any charges for the water levied on the community members? If No, how are
maintenances and repairs of the water project done?
18. What challenges face Gakoe Water Project?
19. What would you suggest as ways of addressing the above challenges?

Appendix V: Interview Schedule for Gakoe Area Chief (Kev Informant 3)
1. What administrative area is covered by Gakoe water project?
2. Approximately, how many households and people are served by the water project ?
3. Is there any government involvement in the Gakoe W7ater Project, and if yes, at what aspects?
4. Are you involved as an administrator in the Gakoe W7ater Project, and if yes, at what capacity'?
5. MTiat benefits have accrued to the community from the water project?
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6. In your view, how would you rate the level of engagement between the community and EABL
during the implementation and running of the water project?
Not There
Low
Moderate
High
7. What suggestions would give to help improve the levels of such engagement?
9. What recommendations would you have to help improve the general performance of the water
project?
10. Who would be responsible for implementing such recommendations?
11. What challenges face Gakoe Water Project?
12. What would you suggest as ways of addressing the above challenges?

Appendix VI: Interview Schedule for Water Officer (Kev Informant 4)
1. Do you know of Gakoe Water Project?
a. Yes
b. No
2. If yes, how did you come to know of it?
3. Are you involved at a personal level in project, and if yes, at what level?
4. Is there any government involvement in the project, and if yes, at w7hat level0
5. How do government run water projects compare with community's self-help or private
sectors’?
6. Is there a government a government policy on community or private sector initiated water
project?
7. In your view, what would say is the level of engagement between Gakoe community and
EABL in the water project?
a. Not There
•

\

b. Less
c. Much
d. Much Very Much
8. In your view, what measures if implemented would help improve the level of engagement?
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9. W,rhat benefits would you say have accrued to Gakoe community out of the water project?
10. What ways do you feel if adopted would help improve the efficiency of the water project?
11. Who do you feel is responsible for the implementation of 10 above?
12. What challenges face the water project?
13. What do you suggest as ways of addressing the above challenges?
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