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ABSTRACT

Project managers are always looking forward to rgpqiublic projects perform well. This
involves finishing the project on time, within buetg meeting end product specifications,
meeting customer needs and requirements and meetampgement objectives. Despite the
guest for project success, many poverty eradicaporjects in Kenya have continuously
experienced time overrun, budget overrun, unmet goduct specifications, unmet customer
needs and requirements and unmet management ebge(fiuditor general’s report, 2008). The
high failure rate in these projects could be duéatire to involve key stakeholders in project
activities. Various studies elsewhere have beenduwcted in evaluating stakeholders’
involvement in project outcome but there is no gtddne about Kigumo Girls Academic Centre
of Excellence project despite it facing many challes related to timelines and cost based
challenges. The purpose of this study was to etalstakeholders’ involvement in project
outcome through gathering and analyzing the inféionaon the level of involvement of
stakeholders in the process of project cycle managé (PCM). The study sought to assess
stakeholders involvement in project identificatiooroject planning, project execution and
project review on project outcome. This study emetb descriptive survey design. The target
population for this study was the various staketxddn the ESP programme precisely Kigumo
girls Centre of Excellence project in Kigumo cohstncy. Data was collected from a sample of
418 respondents. The primary data was collecten ttee community members using a semi-
structured questionnaire. In addition to questian@pathe other primary data was obtained
through interview to and observations. The researa@nalysed the quantitative data using
descriptive statistics by applying the statistiedckage for Social Science (SPSS V.17.0).
Conceptual content analysis was used for datartthatqualitative in nature or aspect of the data
collected from the open ended questions and thervieiv guide. In addition, a correlation
analysis was applied to determine the relative m@pae of each of the four variables with
respect to project outcome. This study found th@tkeholders involvement in project
implementation contributed most to project outcqme 0.971) followed by project review (r=
0.681), then project planning (r =0.651) while pig identification (r = 0.571) had the least
influence on project outcome. The study recommehds enough funds and skills should be
allocated to projects. The study also recommenalsthie constituents should play a critical role
in decision making because they are the bene®daf the projects and know well projects are
beneficial to them.
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CHAPTER ONE

INTRODUCTION

1.1 Background to the Study

The increasing turbulence in the modern businessa@ment has made it necessary for many
organizations to adopt project approach as the sm&amchieving organizational goals. Each

project strives for excellence and success yey @dbinition a unique task normally subjected to

severe restrictions on budget and time (Anders@d6R A project has therefore to perform well

in terms of the planned budget, time, and the guafithe project processes and outputs (Munns
and Bjeirmi, 1996), so as to fulfill the intendeljectives of satisfying the stakeholder's needs
(Baccarini, 1999).

Education quality improvement experiences emphasiezepotential benefits of collaborative
practices. Although international education litarathighlights the desirability of participation,
the development community has had little succegdeimenting collaboration-based processes,
and patrticipatory efforts are often piecemeal areffective (Transparency International, 2010).
Stakeholder collaboration and involvement in thénikeon, implementation, measurement, and
evaluation of education projects arguably incredkedikelihood that the resulting policy will
more effectively meet the needs of various berafies and donors, be judged meaningful and
successful by a wide range of stakeholders, haverfenintended consequences, and be more
sustainable (Galaz, 2005). Participatory approackies support democratic principles and

efforts to move from top-down to partnership moa#lsternational development.

Sometimes projects fail because they are badlyeminelized, planned designed, implemented
and managed (Cleland, 1999) .At the centre of ptogeiccess or failure is the stakeholder
involvement. If the stakeholders are involved ia groject cycle and decision making then there
will be value for money spent on the projects (Nanmn 1991; Frese and Sauter, 2003).
Stakeholder involvement is arguably more importdwain ever because of the ‘interconnected
nature of the world’ (Bryson, 2003).Any societakus be it economic development, poor
education performance, environmental concerns,i@thnterrorism affects numerous people,

groups and organizations and in ‘shared —power dyarb one is fully in charge’ (Kettl
1



2002).Thus it requires participatory approach bystkeholders in identifying and solving the
problem afflicting the society (Mulwa,2008). Atteart should be given to stakeholders’ interests
and needs in order to achieve common good andzatialn of project objectives(Bryson,
Cunningham and Lokkesmore,2002; Campbell and M#y2682)

‘People engage in what they feel part of and valbat they help to build. Engaging citizens and
local communities is indispensable when it comedeteeloping a sense of ownership in decision
making.” (www.guardian.co.uk) Thus, in order to atee a sense of ownership, stakeholders
should be involved fully in the project meant tdveotheir needs. Stakeholders have power to
influence the project outcome either positivelynegatively (Chinyio and Olomolaiye 2010). In

a constructive project, stakeholders’ perceptionrigial. If negative and thus dissatisfied, can
severely obstruct its implementation resulting @stcoverruns and exceeding time schedules due
to conflicts and controversies (Olander 2004; Lemsbral 2002). Stakeholders bring a wide
range of skills, knowledge and experiences to tiogept and if they are well managed (Bourne,
2006) they can help to make the project more ssfgleStanleigh, 2004; TISA, 2010).

The success or failure of many conventional devak projects and programmes has been
attributed to stakeholders inclusion or lack ofdlwement in the project Cycle management
(Baker and Sherrif (2009); Olander and Landin (300HSA (2010); Armah et al,(2009).
However, critique against the participation-paradigas increased. Brody (2003) discusses the
risk that the participation of conflicting interesslows down decision-making and results in
unfortunate compromises between biodiversity caradiem and economic development. Galaz
(2005) shows how decision-making in a Swedish wetenmon-pool resource institution was
blocked by strategic behavior among participatiagource users that wanted to avoid costly
measures. Such outcomes might erode social capttar than building it (Conley and Moote
2003).

In addition, local participation might decreasewmacy of management because it dilutes the
impact of scientific knowledge on conservation dexis (du Toit et al. 2004). Similarly, it has
been questioned whether local and traditional kedgt really has a role to play in today’'s
rapidly changing world (Briggs and Sharp 2004). Tdssumption that local participation

automatically improves legitimacy of decisions l@so been questioned. Powerless and poor

2



people may lack the capacity to participate fullpd so the decisions made in participatory
processes might become more biased towards ernjoexiisting power structures than would

decisions made by democratically elected and reptasve bodies.

In Uganda, Mubatsi (2009) observed that developmezhication efforts to include local

stakeholders have often consisted of irregularrmédgion gathering sessions held at schools or
district headquarters. Though laudable, such eaff@ate not sufficient. Local stakeholder
participation is most useful when arranged aroumsl $chedules and meeting norms of the

hardest-working and poorest community members.

Participation of key stakeholders was found toHsesingle most important factor in determining
project outcomes in a survey of ecosystem managemeS8ri Lanka and India (Isham and
Kahkonen, 2002). In Ghana, the old Fadama commuwasy/not involved in designing the Korle
Lagoon Ecological Restoration Project (KLERP) aiscbutcomes and therefore they resisted the

project as a reaction to perceived abuse of thergulural right (Armah et al, 2009).

Heavy investment in human capital in form of ediorats recognized as an important source of
economic growth (Kenya Institute for Public PoliBgsearch and Analysis, KIPPRA, 2009).
Apart from making labour more adaptable, efficiant productive, education is also a vehicle
for enhancing national cohesion and integrationn{Mriy of Education-MoE.2009; KIPPRA,
2009; The Institute for Social Accountability-TIS2010).

A project is said to be successfully completed whdms met the stakeholders’ interests and
expectations. Even if it meets time, budget angsawiterion, it will not be deemed successful
if the needs of the stakeholders and their expecottare not met (Cleland, 1999; Lynda and
Derek, 2006). In Kenya a good example of a sucakpsbdject in which the stakeholders mainly
the community was involved is a CDF project in Qeh@onstituency namely Karima primary
school project number SR840.The project was wealigied, community was involved and it
was completed in time and within budget(TISA,20IHe construction of the Ksh 30 million
Economic Stimulus Programme (ESP) model seconddrgad in every constituency in Kenya

was project specific and thus Project Cycle Managenm({PCM) principles are applicable



(Institute for Civic Affairs and Development-ICAD)20) .Such huge investment must show

value for money(Frese and Sauter 2003).

The study views the establishment of Kigumo Girlsademic Centre of Excellence from PCM
perspective. Project cycle is defined as a sequeheeents/activities in which a project follows
and contains some phases namely ldentificationjegrodesign, project implementation,
feedback and monitoring and evaluation (Ogula, 2002 from these stages that the researcher
derives the independent variables. The indicatorstakeholders’ role in project identification
are minutes, presence of stakeholder analysis amidting project requests. Indicators for
stakeholders’ involvement in project planning im®BuSWOT Analysis and determination of
input and output. Indicators for Project Executimelude presence of work plan, budget,
Procurement and Implementation plan. Indicators dakeholders Role in Project Review
include presence of Monitoring system, Evaluatitanpand Project site visit. The outcome of
the stakeholders involvement becomes the Depenamble with Meeting schedule goal,
stakeholders’ satisfaction, meeting project obyegtitechnical specification and monetary
criterion being the indicators. Arguably, it is iorpant to involve all actual or potential
stakeholders throughout the project cycle in otdeincrease project ownership (Taschner and
Fieldler, 2009; Cleland, 1999). A significant numloé studies have been carried out globally
and locally on stakeholders involvement and peroapif the development projects (Baker and
Sherriff, (2009) in United Kingdom; Bryson (2003) Washington D.C; Olander and Landin
(2005) in Sweden; Armah et al (2009) in Ghana; Kahy (2008) in Kenya.

Most of the above studies have been carried ouhéndeveloped countries where project
management has gained root and project successsratgher compared to the local realities
where a significant number of projects and prograsifiailure has been attributed to failure to
involve the stakeholders in the PCM (Standish, 20B0PPRA, 2009; National Anti-Corruption

Campaign Steering Committee-NACSC, 2008; TISA, 30T8ere is need therefore to carry out
the study to gather and analyze the influence wbliement of stakeholders in the PCM where
the findings will point to avenues for further raseh in which it may be possible to put

stakeholders experiences and perceptions in rel&diamther variables. The study is also set to

add to the knowledge on stakeholders’ involvemsrdtadied by Cheboi et al.he Daily Nation



dated 18 May, 2011 which found out that not all stakehodeere involved in establishment of

centres of Academic excellence which singled outta¢ Province as most affected.

Kigumo constituency is located in the newly creakdrang’a County. It has one district —
Kigumo, four divisions namely; Kangari, Kigumo, Mhthi and Gacharage. It has a total
population of 69,341 people above the age of 18sydaurrently there are 6 wards and 23
locations. The Geographical size is approximat&@ykin square. There are 25 public secondary

schools and one registered private secondary school

Kigumo District Education Board (DEB) decided toildua new girls secondary school in

Kigumo Division at Kirere primary school which isder the Catholic Diocese of Murang’a.

Patrick Mutahi Karanja was appointed head of infregure. The construction begun in July
2011. The school is named Kigumo Girls Centre ofdlence and sits in a 7 acre land. It was
awarded ksh. 30 million from the Economic StimukRmsogram funds (Kigumo constituency

website 2011).

As at now, has 4 classrooms, 1 laboratory, elettrian administration block, 2 houses for
teachers, a renovated building converted into andory which were among the projected
physical facilities in the centre for excellenceowever, the center lacks library, science
laboratory, teachers houses, dormitories and ICilittas despite the timeline given elapsing on
December 2010 and the 30 million allocated beirlg fxhausted.

1.2 Statement of the Problem

Project managers are always looking forward to rgpqiublic projects perform well. This
involves finishing the project on time, within buwetg meeting end product specifications,
meeting customer needs and requirements and meaanggement objectives (Cooke-Davies,
2002). Despite the quest for project success, npawverty eradication projects in Kenya have
continuously experienced time overrun, budget averunmet end product specifications, unmet
customer needs and requirements and unmet managebjeatives (Auditor general’s report,
2008). The high failure rate in these projects ddag due to failure to involve key stakeholders
in project activities.

Despite wide range of knowledge on project planrang management, project failure is still

reported (Standish, 2001; Miller, 2007; NACSC, 20[@B3AD, 2010). Stakeholders expect to be
5



involved in decision making process within the pobjcycle. However this is not the case as
complains of exclusion are still reported. Theris community awareness and involvement in
the projects funded by Economic Stimulus PrograB®R). This can be traced from the national
office where initial plans were drawn without widensultation with organs representing the
public. The ESP governance structure does not adelguprovide for citizens involvement in
the projects (TISA, 2010).

The same sentiments are expressed by other suraaysd out byNation media grougCheboi

et al.,, 2010; NACSC, 2008). In particular NACSC @8D found out that most Constituency

Development Fund (CDF) committees failed to involpefessional stakeholders such as
engineers, architects, quantity surveyors or puidialth experts which may have led to shoddy
work witnessed in many CDF projects across the wtguhake Turkana fish processing plant

which was designed in 1971 excluding the Turkanaplgewho are nomads with no history of

fishing or eating fish remains a white elephant ywkedorbit.com/news/science/456246/kenya).

Various studies elsewhere such as Adan (2012) ok @jects in Isiolo North Constituency
and Golicha (2011) on NGO'S supporting educationjegts in Garissa District have been
conducted in evaluating stakeholders’ involvementelation to project outcome but there is no
study done about Kigumo Girls Academic Centre otdtbence project despite it facing many
challenges related to timelines given that the qmtovas to be done within the 2009/2010
financial year and the first group joined in 20Xflat was only form one class. There are also
cost based challenges as the 30 million allocatefililly exhausted and most of the targeted
infrastructure are either inadequate or totallysimig. The project was envisaged as a short term
intensive programme to be implemented within aquef six months commencing' Duly,
2009 and was expected to be complete ByBdcember, 2009. However, as at April, 2013, the
project is incomplete with inadequate physical lfaes (Economic Stimulus Programme
Handbook, 2009). The researcher would want to dadwhether findings in other studies above
done in other loci would concur or disagree witbsih findings of the selected project. Therefore
this study seeks to fill the gap of knowledge omkeholder’'s involvement in Kigumo

Constituency Academic Centre of Excellence project.



1.3 Purpose of the study
The purpose of this study was to evaluate the émite of stakeholders involvement on project

outcome through gathering and analyzing the inféionaon the extent to which stakeholders are

involved in the process of project cycle manageniie@ivl).

1.4 Objectives of the study

The study sought to assess the extent to whiclelstddters are involved in relation to project

outcome. In order to achieve this, the followingeatives are critical:

1.

To assess the influence of stakeholders involvenmeptoject identification on outcome

of Kigumo Girls Academic Centre Of Excellence Pobj@ Murang'a county

To evaluate the influence of stakeholders involveinie project planning on outcome of
Kigumo Girls Academic Centre Of Excellence Projadlurang’a county

To investigate the influence of stakeholders ineahent in project execution on outcome
of Kigumo Girls Academic Centre Of Excellence Pobj@ Murang'a county

To assess the influence of stakeholders involvenremroject review on outcome of

Kigumo Girls Academic Centre Of Excellence Projadlurang’a county

1.5 Research Questions

The study was guided by the following research tioes.

1.

To what extent does stakeholders involvement irjeptoidentification influence the

outcome of Kigumo Girls Academic Centre Of ExcetieProject in Murang’a county

To what extent does stakeholders involvement ifeptglanning influence the outcome
of Kigumo Girls Academic Centre Of Excellence Pobj@ Murang'a county

To what extent does stakeholders involvement injeptoexecution influence the
outcome of Kigumo Girls Academic Centre Of ExcetlerProject in Murang’a county

To what extent does stakeholders involvement igeptaeview influence the outcome

of Kigumo Girls Academic Centre Of Excellence Pobj@ Murang'a county

1.6 Significance of the Study

The findings of this study might be of importancethe management of devolved funds as it

would add to the pool of knowledge on stakeholdergblvement and their relation to project

7



outcome. To the policy makers the study might befulsin the formulation of policies and
guidelines that consider stakeholders as criticabra for the purpose of increasing project
success and ownership. The finding would be impbrta academicians and researchers as it
may form a basis for further researches. In gendhnal study would provide the background
information to research organizations and schaoldrs may want to carry out further research in

this area.

1.7 Delimitation of the study
The study focused on stakeholders’ involvement aicame of Kigumo Girls Academic Centre

of Excellence Project. The study was limited to eoastituency, Kigumo in Murang’a County.
The focus was on ESP project in the education seaimely Kigumo Girls Centre of Excellence
project. The respondents were the identified stakigns in the project. The study limited itself
to only one constituency which was awarded Ksh 3llidl even though there are other
institutions in various constituencies in the coynEor conclusive results, all the constituencies
in the country should have been studied. Howewes,was not possible due to insufficient time

and financial constraints.

1.8 Limitation of the Study

The researcher encountered unwillingness by sosponelents to reveal information as it is on
the ground as they considered it sensitive. To @yant this, the researcher assured respondents
of confidentiality for any information given. Thesearcher further assured the respondents that
the study was purely an academic endeavor andftherthe information given was not to be
revealed to any other authority but used to meetcatlemic requirement. The researcher is also
an educationist thus is conversant with educatiattars which were of help during the research

period.

1.9 Assumptions of the Study

The study made the assumption that the target@dmdents responded to the questionnaire and
the interview correctly and honestly. The researcddso assumed that external factors like
strikes would not arise as this would affect thecpess of data collection and hence the

completion of the project.



1.10 Definition of Significant Terms

Project: A unique process consisting of a set of coorgitaand controlled activities with start
and finish dates undertaken to achieve an obganforming to specific
requirements as stated in the MoE guidelines enrtiplementation of centres
of excellence project in addition to constrainfstime, cost resources and

meeting stakeholders expectations.

Project Outcome Refers to the ultimate classification of a projas successful, challenged or

failed.

Stakeholders: These are key individuals and institutions that ehaan interest in the
establishment of COE project and can influenceotiteome of the project.

Stakeholder Involvement: This is the degree to which stakeholders of tlogept are willing to
participate in the project work/ activities. It tee degree to which one is
cognitively preoccupied with, engaged in, and comed with one’s present
project activities.

Project Identification: It is the initial stage in the project cycle whearoject idea and further
investigation of the idea is done.

Project Planning: It is the second stage in the project cycle whbeeproject scope is defined
along with the approach to be taken to deliverdisired outcome.

Project execution It is the stage in the project cycle where al ghlanned activities are put into
action.

Project Review It is the stage within the project cycle wherejpct outcome is assessed to

ensure the goals and objectives are achieved.

1.11 Organization of the Study

The study is organized into three chapters, eaahhith contains specific information. Chapter
one contains the introduction to the study. It givmckground of the study, statement of the
problem, objectives of the study, research questisignificance of the Study, limitations of the
Study, delimitations of the study, basic assumggtiohthe Study and the definition of significant
terms. On the other hand, chapter two reviewsiteture based on the objectives of the study.

It further looks at the conceptual framework anel tiieoretical review. Chapter three covers the
9



research methodology of the study. The chapteritescthe research design, target population,
sampling procedure, tools and techniques of ddtaation, pre-testing, operational definition of

variables, data analysis and ethical considerations
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CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter is dedicated to the literature revebweom books, journals, academic and

government papers, newspaper articles and frormtamet. It contains the following issues key

to the topic of the study; ESP fund in relatiordevolved fund, who are stakeholders, how they
are identified and classified, project cycle, aremiew of stakeholders involvement and also
classification of project outcome.

In addition, the chapter has also captured stakiehoinvolvement and project outcome,

theoretical framework and conceptual framework.

2.2 ESP fund in Relation to Devolved Fund

The concept of Economic Stimulus Programme (ESHeinya was brought to our attention in
the 2009/2010 budget speech to parliament whergdfiernment gave the intention spending
Ksh 22 billion targeted at reviving the economy ethivas in the doldrums (TISA, 2010) The
ESP fund is among the devolved funds in Kenya.

Immediately after independence development of th#on was formulated, financed and
implemented by the centralized managerial authofi§yapesa and Kibua (2006); NACCSC,
(2008))

This approach proved problematic leading to criedevelopment inequalities. To wipe these
tears the government introduced new policies antbegn wasmajimboismin 1963,sessional
paper 10 of 1965 oAfrican Socialism and its application to plannimg Kenyawhich stipulated
that planning was to be extended to the provincisiricts and Municipalities to ensure

development was realized up to the grass root.level

The Ndegwa report of 1971 recommended that theegsof planning and implementation of
development be taken to the district level and ewém divisions to accelerate development in
rural areas. (GokK, 1971)
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These strategies culminated into the policy docupntee District Focus for Rural Development
(DFRD).This required District Development CommigeéDDC) to be responsible for the
coordination of rural development (NACCSC, 2008).

Before the ESP emerged, another devolved fund pdgulreferred to as Constituency
Development Fund (CDF) which is widely accreditethwmplementation of a good number of
local projects came into place in 2003 through@rofparliament —CDF Act,2003 (GoK 2003)

Various studies both in the country and outsideeha@en conducted in this area. They reveal
positive appreciation but also controversies afiicisms.Mapesa and Kibua (2006) found out
that there is low local involvement in terms of tpapation in needs identification, project

planning, management and implementation.

In Uganda for instance the entire CDF programme suspended for a year after Members of
Parliament failed to account for CDF money. It veady reinstated in 2007 on condition that
Members of Parliament establish a five-person cdtemiin their constituency to assist in

accounting for the money. (Policy Forum Positiopétaon CDF-Tanzania 2008)

Just like CDF, ESP has also generated criticisnthénarticleWhy ESP might not achieve its
objectives The Institute for Social Accountability (TISA) usty argue that there is low
community awareness and involvement in the projectded by ESP which can be traced from
the national office where initial plans were drawsthout wide consultation with organs
representing citizens. Furthermore, the ESP gowematructure does not adequately provide for

citizens involvement in the project. (TISA 2010)

2.3 Stakeholders

Stakeholders have been defined variously as indalglessential at all points in the project from
initiation to close out(Cleland 1995),Individuals groups who have an interest or, some aspect
of rights or ownership in the project and can dbate to or be impacted by the outcomes of the
project(Bourne and Walker, 2006).African DevelopmeBank (ADB ,2001) describes
stakeholders as people/communities who may dyremtlindirectly ,positively or negatively
affect or be affected by the outcomes of projectprogramme. Project Management Body of
Knowledge (PMBOK@Third Edition) defines project lstholders as individuals and
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organizations that are actively involved in thejgcd or whose interest may be positively or

negatively affected as a result of project executr project completion.

In the above descriptions of stakeholders, theeesarveral common features. Firstly, there are
different actors and affect or are affected diffehe by the project. Secondly, they have an
interest or a stake in the project and lastly teypart and parcel of the project.

For the purpose of this study, stakeholders wilkben as key individuals and institutions that
have an interest in the establishment of COE pt®jaad can influence the outcome of the

project.

2.4 Stakeholders identification and classification

Various scholars have classified stakeholders réiffidy. African Development Bank (2001)
classifies stakeholders into two, primary and sdaoyn Primary stakeholders are the
beneficiaries of a development intervention or éhdgectly affected (positively or negatively)
by it. While secondary stakeholders are those wiflagnce a development intervention or are

indirectly affected by it.

Gibson (2000) on the other hand classifies them imiernal and external. Internal stakeholders
are those who are formally connected with the ptoj¢hereas external stakeholders are those
affected by the project in some way.

International Institute for Environment and Devetemt (IIED 2005) on top of internal and
external stakeholders has added interface stakefsoldhich refer to those stakeholders who

function both internally and externally in relatitmthe organization.

Chinyio and Olomolaiye (2010) introduce a differgarspective where they classify them as
key and non- key where key refers to those stakieh®iwho will be positively or negatively be
affected by the project or successful completiorthef project depends on their interests and
needs being recognized. Non-key on the other hafiedsrto those stakeholders whose needs and

interests do not have to be recognized for thegptdp be successful.

Education sector has very many stakeholders. lidvoe true but unhelpful to say that everyone
is a stakeholder in education for sustainable agrreent (UNESCO).In Kenya the stakeholders
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as provided in the Education Act Cap 211 include government through the minister of
education, the community within whose surrounding school has been built among others.
Blackman, (2003) identifies key stakeholders in¢cbenmunity as people the community turn to
in times of crisis or those who are seen as “therthef the community.” They include health

workers, traders, religious leaders, village chipéstors and teachers.

Ministry of Education guidelines for implementatioh ESP (2009) identifies professionals as
stakeholders under the auspices of District Infumsire Coordination Team(DICT).They
include Public Works Officer, Public health OfficeWVater Officer, National Environmental
Management Authority(NEMA) Officer, school Auditdéducation Officer, District Accountant

and Quality Assurance and Standard Officer.

Therefore, for the purpose of this study stakehslaall be classified as either key or non-key
where key are those stakeholders who must be remambrior successful completion of the
project while non-key are those who should be idiedtbut have no influence in the successful

project implementation.

Key stakeholders are thus individuals, institutioagencies with a strong power position and
major influence due to their political responstlyilifinancial resources, authority, skills and/or

expertise

2.5 Project Cycle

A project cycle can be defined as a sequence oftgfaetivities in which a project follows and
contains some phases namely Identification, prajesign, project implementation, feedback
and monitoring and evaluation (Ogula, 2002). Ardyalb is important to involve all actual or
potential stakeholders throughout the project cyidleorder to increase project ownership
(Taschner and Fieldler, 2009; Cleland, 1999)

The first phase in the project cycle is the idécdiion stage. This is where needs assessment is
usually conducted. By listening to the issues rhisg the stakeholders, the project is likely to
address their needs hence increase participatitatckB®an, 2003). In a research conducted in
Trinidad and Tobago on Third education Project, shely revealed that it is in the planning
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stage where failure resided. The findings point #& a way of ensuring success in project

outcome, the plan should be given careful atterdioning initial stages. (Norrel, 2002)

The findings of a study carried out by Olander drahdin,(2005) entitledEvaluation of
stakeholder influence in the implementation of tmesion projectsalso points to the same
conclusions. In this study a case study involving projects was undertaken to investigate how
the problems of managing the concerns of stakel®lgeesent themselves in an actual
construction project. The researchers used the pbmterest matrix to identify stakeholders and
their influence on the projects, problem that ardsew they were resolved and what the
consequences of the solution were to the proje¢tome. Conclusions made were that
stakeholders’ demands and influence should be atedduand be considered as necessary and
important step in the planning, implementation aathpletion of any project. In other words it
is important to look at how the different groupssthkeholders are involved in the different
phases of the project cycle. Arguably, Stakeholtkerge the greatest chance of influencing the
project in the beginning phases and less and l#asence as the project progresses (Kim
Heidman 2002)

2.6 Stakeholder Involvement: An Overview

The issue of stakeholders’ involvement in a projfgcogramme elicits variety of arguments.
Whom to involve and at what level has been a stilgjestudies. This has resulted in emergence
of concepts like stakeholder power analysis (May085);Stakeholder cycle (Bourne,2006);
Stakeholders analysis(Blackman,2003;Bryson,2003jelbwet al).Basically there are two
contrasting schools of thought. On one hand thexdlese who argue that you cannot make all
the stakeholders happy (Bauer,2007) while the atbkool argue that all stakeholders must be
involved.”A truly participatory process embracebkstékeholders.....minor stakeholders should
not be left out of the process as they can segafébct the implementation of a project.” IFAD,
(2000).This thinking complicates the scenario ie guducation sector as arguably everyone is a
stakeholder. However, UNESCO provides a reasorgiolend while dealing with stakeholders
in education sector. “Education sector has veryyvséakeholders. It would be true but unhelpful

to say that everyone is a stakeholder in educ#étiosustainable development” (UNESCO).
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A study (Amutabi, 2003, as cited in Ojiambo, 20@#Bntifies the following programmes in the
education sector which were introduced with litde no input from various stakeholders:
Harambee schools, school milk and model schoole. Stbdy concludes that there has been
political interference in the education projectsl @mogrammes characterized by lack of popular
consultation with decrees, circulars and politidatoric replacing policy making apparatus
resulting in uneasy relationship between the malitiestablishment and various educational
stakeholders (Ojiambo, 2009).The study did not h@welook at results of this uneasy
relationship vis a vis programme outcome. A keymaet in participatory development and
stakeholders’ management is the ability to identiyd classify stakeholders, their needs,

interests, relative power and potential impact mjget outcome.

2.7 Classification of project outcome

The concept of measuring project outcome and dpaltyf project success indicators has

evolved over time.De Wit,1988 (as cited in Walked aNogeste,2005) equates outputs with
success primarily in terms of time, cost and quaiandards.UK Treasury Department’s Green
Book describes project outcome in terms of outpiddd Treasury,2003:13)

This classification agrees with Baker et al., 198[yvin and Pinto, 1986 Morris and Hough,

1987; Turner,1993 who asserts that the common sisees of successful outcome of

construction projects is that they are deliverediorw, to budget, to technical specification and
meets stakeholder’s satisfaction

The criteria for success further incorporated dtakders’ contributions. Thus understanding and
evaluating their contributions and their expectadiforms a basis of evaluation. (Atkinson et al.,
1997; Wateridge, 1998).Generally, project outconam de classified into three namely

Successful, challenged and failed (Pinto and S)e\887).

For a project to be classified as successful, tlogegt comes in on-schedule (time criterion),
comes in on-budget (monetary criterion), achievaesdally all the goals originally set (effective
criterion) and lastly it is accepted by the stakdérs (satisfaction criterion). This therefore
implies that although projects involve a complex sk processes, they are expected to be

completed on time, according to the agreed budgeperform as expected and to satisfy the
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customers’ needs (Shenhetr al, 2001). Failure to achieve this, the project viaé# branded

unsuccessful and failed.

Projects that are classified as challenged usaaiycompleted and operational but over-budget,
over the time estimates and offers fewer featunelsfanctions than originally specified. Projects
that are considered to be impaired or failed areoate point during the development cycle
cancelled. This method allows clear divide betwiensuccess and the partial successes that still
get completed but not meeting all expectation.ldb allows clear measurements to be taken
against budgeted time and cost although the funality is still relatively subjective (Standish,
2001). For the purpose of this study the indicator project outcome will be time criterion,
monetary criterion, effective criterion and satt$fan criterion (Pinto and Slevin, 1987; Bourne,
2005).

2.8 Stakeholder Involvement and Project Outcome

In a research conducted by Chinyio and Olomolai281Q) on construction Stakeholder
management, they found out that a stakeholder lvath higher power and interest is considered
to have more influence than one with lower poweinterest. Stakeholder power was defined as
stakeholders’ actual ability to influence the pobjand stakeholder influence defined as the
extent to which a stakeholder is able to act oneptooperations and therefore affect project

outcomes.

In yet another study carried out by Arunas (2009).uthuania on stakeholders’ involvement in
the implementation of the open method of coordoma({OMC) in social protection and social
inclusion, the study revealed low level of publigasieness of the OMC in general and lack of
information and consultation between the governnaeck the public. Two studies were carried
out and showed contrasting results. The resultsheffirst one which comprised of direct
implementation of OMC showed that the inclusionstdkeholders lacked transparency in the
manner in which they were selected, representatvas also found to have excluded the
vulnerable group which is always excluded and gahethe stakeholders were not deeply
involved as their participation was limited to tleeel of information and rarely to the level of
involvement and empowerment. This scenario hadfi@tteon the project outcome as it was

considered unsuccessful as compared to the secas®al where different stakeholders were
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involved and collaborated in order to empower thresulting in the realization of the objective

of the programme.

Furthermore, this also agrees with the study cduwigt by Armah et al (2009) on Korle Lagoon
Ecological Restoration Project and Linda, (2006)construction projects who concluded that
there is significant evidence that stakeholderiga#tion can improve the quality, effectiveness
and sustainability of development projects and eobathe commitment of governments,

beneficiaries and other stakeholders.

Winteret al.,(2006)’s study where he developed a tool as a nmésimafor assessing the relative
influence of a project's stakeholders to the penfmnce of the project. He found out that
understanding stakeholders’ expectation as a resulvolving them in the various stages of the
project life cycle is essential in building theioramitment to the project activities. Bourne
(2008)’s argument does not differ from the argureeitearlier researchers as he contends that
one winning strategy for project commitment would to develop a culture of stakeholder
engagement by developing and nurturing a stroraiogiship with key stakeholder.

In the African case, Bashir (2010) observed haP001, NAADS a government entity was
created under the National Agricultural Advisoryn8ees Act of 2001 by the Ugandan
government to eradicate poverty through enhanceroemtgriculture. However according to
NAADS secretariat report of 2003/04, the NAADS pwig had registered 60% failure rate with
some projects in districts like Kotido registerib@0% failure rate while projects in more than 10
districts registering a failure rate of above 9086. a result of this high failure rate of public
projects in Uganda, the poverty level has remaihggh with more than 31% of Ugandan
population living below a dollar a day. The weakfpenance of public projects could be
attributed to the lack of involvement of the kewks&holders in the activities of the projects

leading to low commitment thus poor performanceudilic projects.

According to Kanungo (1979), stakeholders who agéliz involved in the project will put forth

substantial effort towards the achievement of mtojebjectives and will be less likely to
withdraw from project work yet stakeholders who &wely involved in the project work are
more likely to abandon the project and/or withdeffort from the project work and either apply

that energy to tasks outside the scope of the girojeengage in various undesirable on-the job
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activities. Cohen’s (1999) research also suppothed important status of job involvement,
through arguing that those individuals with highdis of job involvement, which stem from
positive experiences on-the-job (Kanungo, 1979;tWIi093), make attributions for these
experiences to the organization.

According to Meyer and Allen (2002) stakeholderdiwement leads to increased affective
commitment where stakeholders adopt the projed&sgas their own and, therefore, desire to
remain with the organization to help it achievegtals. It is this that leads to increased project
outcome as Carmeli and Freund (2001) also notesstalkeholders who have high levels of job
involvement might reciprocate in the form of greaéective commitment to the organization
leading to increased in-role performance. Mowd&7@) is in agreement with Meyer and Allen
(2002) that job involvement is positively relateal ormative commitment. He contend that
stakeholders who internalize the appropriatenedsefg loyal to their projects are likely to be
more involved in his/ her project activities thdmse stakeholders who do not. Ketchand and
Strawser (2001) also believe that high job involeeintranslates into strong normative
commitment because one will invest his/her effddsmeet his/her beliefs regarding loyalty
expectations. Furthermore, becoming highly involiredne’s job is a kind of self-persuasion of
the good of being a normative, committed personyé&vi@nd Allen’s arguments are supported
by Abraham Carmeli’'s (2005) research where highiyolived top executives were found with a
high level of emotional identification with theirganization, which is affected by both the
organizational image and their degree of satisfacti

From the above studies, there is a correlation éetvstakeholders’ involvement and project

outcome.
2.8.1 Stakeholders Involvement in Projects Identiiation and Project Outcome

In a wide range of literature, a descriptive déifom of participation programs would imply the

involvement of a significant number of local person situations or actions that enhance their
well- being (Harvey and Reed 2007; Kakumba 201@gr&fore in the context of development,
Community Participation refers to an active preceghereby beneficiaries influence the
direction and execution of development projectherathan merely receive a share of project

benefits.
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Community participation (including the simplestiofolvement) from early on in the project,
enhances the future sense of ownership, but ongoatiyation is required for continuing

participation.

Kumar (2002) asserts that participation is a kegtrument in creating self reliant and
empowering communities, stimulating village-levelechanisms for collective action and
decision-making. It is also believed to be instrataé in addressing marginalization and
inequity, through elucidating the desires, priestiand perspectives of different groups within a
project area. Participatory methods now dominatethe implementation of development

interventions at the village level, the most commuethod being Participatory Rural Appraisal.

In addition,Kinyoda (2008) in a study on Level drticipation in project identification and
selection by constituents in Makadara constituedayobi found out that there was low
awareness about the CDF projects being implememtethe study 73% of the respondents
indicated not being aware of CDF projects and dpmera in the area. This low level of
awareness results in the local community playipg@pheral role .Decisions that are eventually
made do not involve all the stakeholders and tloeeefealization of project objectives becomes
difficult to achieve. The level of awareness eneges participatory approach which is a
paradigm shift from the top-down approach whereettgyment is literally taken to the people

resulting in dependency syndrome (Chitere,1994) .

This stage involves defining the project as an idepossibility worthy of further investigation
and study. The scope of the project is definedgleith the approach to be taken to deliver the
desired outputs (Harold, 2003). The project man&gappointed and in turn, he selects the team
members based on their skills and experience @0r1997). The most common tools or
methodologies used in the initiation stage aredetoCharter, project plan, project framework,
project Justification, and project milestones rex€lLewis, 2000). Project Preparation includes
resource planning, various inputs/clearances, ttesetnt and infrastructure development. It is
necessary to develop mechanisms for the selecfiggrapects that ensure fairness and avoid
conflicts of interest.

20



The initiation processes determine the nature amges of the projectlf this stage is not
performed well, it is unlikely that the project Wile successful in meeting the community needs
(Nijkamp et al., 2002). The key project controleded here are an understanding of the project
environment and making sure that all necessaryraisnare incorporated into the project.
According to Albert (2004) any deficiencies shobklreported and a recommendation should be
made to fix them. The initiation stage should idgua plan that encompasses the following
areas: Analyzing the needs/requirements in meaurgbals ,Reviewing of the current
operations, Financial analysis of the costs anefitsnncluding a budget , Stakeholder analysis,
including users, and support personnel for theegatpjProject charter including costs, tasks,

deliverables, and schedule.

2.8.2 Stakeholders Involvement in Project Planningnd Project Outcome

Stakeholders must be made aware of the projectctgs. This is possible through
communication. Communicating effectively with theject stakeholders is central to achieving
a successful outcome (Lynda, 2010). The commumwicapirocess should be bi-directional.
Appropriate vehicles of communication include pobjeneetings, project plans and reports,

informal discussions and formal presentation (Bodadg Buchanan, 1999).

In a study carried out by National Anti-corrupti@ampaign Steering Committee (2008) in

Kenya, public awareness of devolved funds was fdarige rather low. It revealed that 78.8% of

the population seems to be unaware of the existehdevolved development funds. In such a
scenario, if the key stakeholders are not awatbeproject objective that it is meant to enhance
national cohesion and integration then the proyadit not be successful as they need to be
informed as they especially the local communityl Wé playing a critical role in its success and

sustainability. In yet another study conducted B§AT(2010) on ESP projects, the study agrees
with that of NACCSC on the level of awareness analivement. It further argues that the ESP
governance structure does not adequately providetieens involvement in the projects.

After the initiation stage, the project is plannedan appropriate level of detail. The main
purpose is to plan time, cost and resources adelgutd estimate the work needed and to

effectively manage risk during project executiors. With the Initiation process group, a failure
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to adequately plan greatly reduces the projecesm@ds of successfully accomplishing its goals
(Nijkamp et al., 2002). It define the mature thejpct scope, develop the project scope, develop
the project management plan, and identify and sdketthe project activities that occur within
the project.

Rao (2001) defines planning as a common thread ititattwines all the activities from
conception to commissioning and handing over thekstork to client. This shows that planning
encompasses the essential activities such as doiggdoareak down structures, time estimates
and statement of work. Harold (2003) argues thajept management is planning ,directing and
controlling of company resources for a relativeipis — term project which has been established
for the completion of specific goal.

Project planning is part of project management,cthielates to the use of schedules such as
Gantt charts to plan and subsequently report pssgnathin the project environment (Kerzner,
2003). Initially, the project scope is defined aih@ appropriate methods for completing the
project are determined. Following this step, theatlans for the various tasks necessary to
complete the work are listed and grouped into akwiareakdown structure. The logical
dependencies between tasks are defined using awityaatetwork diagram that enables
identification of the critical path. It takes a pess to define a project, allowing work to begin
and making success possible. The Project PlanniragliRap tackles that process, providing one
with the tools needed to plan definition tasks atvities, considering all the requirements,
issues and deliverables needed to produce suctesstits. Once established and agreed, the
plan becomes what is known as the baseline. P®mgseaneasured against the baseline
throughout the life of the project.

Project planning generally consists of: determiriogy to plan, developing the scope statement;
selecting the planning team; identifying deliveesbénd creating the work breakdown structure;
identifying the activities needed to complete thdséverables and networking the activities in
their logical sequence; estimating the resourceirements for the activities; estimating time
and cost for activities; developing the schedukyetoping the budget; risk planning; gaining
formal approval to begin work (Rosario, 2000). Idditional processes, such as planning for
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communications and for scope management, idengjfyiles and responsibilities, determining

what to purchase for the project and holding a-kitfkneeting are also generally advisable.

This stage involves the definition of alternatiies the project, followed by the selection and
planning of the optimum alternative, covering swadpects as project size, project location,
technical details for the project, markets anditmsbnal arrangement for the project. For
example, identifying where a project being undestakwill be located, who the target
beneficiaries of that project will be and the tealogy to use to achieve the set objectives.
Detailed identification and assignment of each t&sd the end of the project; it includes a risk
analysis and a definition of criteria for the swssfal completion of each deliverable (James and
Lewis 2007). The governance process is definedkestaolders identified and reporting
frequency and channels agreed. The most commos twahethodologies used in the planning

stage are project Plan and Milestones Reviews.

The objectives of planning include analyzing, apating, scheduling, coordinating and
controlling and information management. AccordingRao (2001) the benefits of systematic
planning as being breaking down complex activitie®® manageable chunks, determining
logical sequences of activities, providing a logleasis for making decisions, showing effects on
other systems, providing framework for the assessmkeprogrammes, allowing lessons to be

learned from practice and facilitating communicatod ideas in a logical form to its use.

2.8.3 Stakeholders Involvement in Project Executioand Project Outcome

Implementation stage is where all the planned #iegss are put into action. Before the

implementation stage of a project, the implementgpgarheaded by the project committee or
executive, should identify their strength and wessges, which are internal forces, as well as
opportunities and threats, which are the extermatels (Wee, 2000). The strength and
opportunities are positive forces that should bel@ted to implement a project efficiently. The

weaknesses and threats are hindrances that carehprnopect management and implementation.
Monitoring is important at this stage to ensure tha project is implemented as per schedule
(Rosario, 2000). This continuous process shoulguien place before project starts. As such,

the monitoring activities should appear on the woldn and should involve all stakeholders. If
23



activities are not going well, arrangements shdaddmade to identify the problem so that they

can be corrected.

Project execution level is the stage at which thstitutions are established and facilities
constructed. It is the stage which involves thebdisement of the largest portion of the project
funds. For example, the procurement of materiadsejuipment for constructing a water project
and the actual construction works. This phase essprojects’ activities are properly executed
and controlled (Rosario, 2000). The planned safuii® implemented to solve the problem
specified in the project's requirements. The mashraon tools or methodologies used in the
implementation phase are an update of Risk Amalsd Score Cards, in addition to project
Plan and Milestones Reviews. Implementation phassists of the processes used to complete
the work defined in the project management plaracoomplish the project's requirements.
Implementation process involves coordinating pe@uid resources, as well as integrating and
performing the activities of the project in accarda with the project management plan. The
deliverables are produced as outputs from the psgseperformed as defined in the project

management plan.

Clearer guidance and increased incentives for progre managers are therefore required if
these projects are to be mainstreamed' in donancagge Country programming could focus
more on delivering benefits to the poor and acteallts should be monitored. Most project
managers, therefore, need a broader range of gevetévant skills and relocate them in field
offices, with the authority and flexibility to bdilup pro-poor partnerships through dialogue
(Mosley, Hudson and Horrell, 1986).

According to Crawford, (2005) and Moris al, (2006), Stakeholder involvement is one of the
core soft skills areas that have been highlightedeang necessary for building commitment to
the project in order to achieve desired outcometheir study, Cooper, (1998) and Loo, (2002)
state that involvement of senior management wasdao be essential in building their
commitment towards the project in order to avoidtage of resources or even termination of
the project. Bourne (2005) avers that commitmerlhéoproject is strongly influenced by both
the expectations and perceptions of its stakehs|@ed the capability and willingness of project

managers to manage these factors. Palmer (20@2joaisd a link between stakeholder
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involvement and project commitment; he argued ithailvement of stakeholders like team
members and end users helps to gain their commitroesards the project.

Good project implementation is essential. An indipdl or group of people should be given
responsibility to drive success in project impleta¢éion (Rosario, 2000). First, scope should be
established (Rosario, 2000; Hollaedtl al, 1999) and controlled. The scope must be clearly
defined and be limited. This includes the amounthaf systems implemented and amount of
projects process reengineering needed. Any propokanges should be evaluated against
projects benefits and, as far as possible, impléedeat a later phase (Sumner, 1999; Wee,
2000). Additionally, scope expansion requests riedu assessed in terms of the additional time
and cost of proposed changes (Sumner, 1999).

According to Hollandet al., 1999, the project must be formally defined in terofsits
milestones. The critical paths of the project stdug determined. Timeliness of project and the
forcing of timely decisions should be also be maka@Rosario, 2000). Deadlines should be met
to help stay within the schedule and budget ancha&intain credibility (Wee, 2000). Project
implementation should be disciplined with coordethind active human resource involvement
(Falkowski et al., 1998). Additionally, there should be planning of livgefined tasks and

accurate estimation of required effort.

According to Wee, (2000), delivering early measuwesuccess focus on results and constant
tracking of schedules and budgets against targetgrgortant. Project sponsor commitment is
critical to drive consensus and to oversee theeelife cycle of management (Rosario, 2000).
Someone should be placed in charge and the prigader should "champion" the project
throughout the organization (Sumner, 1999). Falkowsal.,1998, there should be a high-level
executive sponsor, who has the power to set goaldegitimize change. Sumner (1999), states
that a projects leader should be in charge, s@tlsethe project perspective. The leader must
continually strive to resolve conflicts and managsistance. Project implementation often
constitutes the most important stage in projectetigpment (Wayne and Wittig, 2002).
Depending on how it is managed, the project thusridmtes to the economic development.
Project implementation is the principal means tigfowhich government and private sector meet

in order to focus on developmental needs sucheprbvision of physical infrastructure and the
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supply of essential health facilities (Rege, 1998gcause the deployment of the project
implementation system to pursue these developmepotk, it therefore entails governmental
exercise of enormous discretion. Project implentetais often an extremely controversial

subject matter. This is especially the case whetre &bility to exercise discretion in the award of
government contracts has been a source of valuaat@iopatronage” and procurement has been
“a means for the illicit transfer of funds from gommental responsibility to private hands”,

(Rege, 1999).

Another important attribute of project implemeratis that the so-called development partners
who finance a considerable part of it as part tifezibilateral or multilateral development. But a
significant proportion of it remains tied to themerous conditions from the parties concerned,
leading many commentators to question whether thexdhe real beneficiaries of development
assistance (Graham, 1997). Carley (2006) arguets thiea structure of local public private
partnerships encourages stakeholder participat®na aprimary success factor for project
planning. This type of participation reduces “parship fatigue” by integrating overlapping
policy agendas for modernization and social indaosiThe partners require joint vision
objectives, performance measures, resource neatlsdantifications, regular monitoring of

objectives and measures and streamlined processvetpent.

2.8.4 Stakeholders Involvement in Project Review ahProject Outcome

One way to help satisfy stakeholder concerns anthpte transparency is to involve project-

affected stakeholders in monitoring the implemeotadf a project. Stakeholder groups should
participate in program evaluations only if they édlie appropriate expertise. Such participation,
and the flow of information generated through tlmeocess, can also encourage local
stakeholders to take a greater degree of resptitysifur their environment and welfare in

relation to the project, and to feel empowered thay can do something practical to address
issues that affect their lives. Participatory monitg also tends to strengthen relationships
between the project and its stakeholders which mséhautcome. Participatory monitoring goes
beyond the company consulting with affected stakddre on monitoring data. It requires the

physical presence of affected individuals at tieetithat monitoring takes place, and involves

methods and indicators meaningful to the stakemsldencerned.
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Monitoring is also important to ensure that acidgtare implemented as planned. This helps the
project managers to measure how well they are wcigetheir targets. This is based on the
understanding that the process through which a&epr@g managed has a lot of effect on its use,
operation and maintenance, (Albert, 2004).

Based on the reports, the Monitoring and Evaluateam will be able to come up with an
evaluation check list which would guide its assem#nof each project visited. Evaluation tools
include a standard pre-set questionnaire. The rdetbgies used include direct observation,
project files document perusal (where availabléptpgraphic recordings, and interviews with
people on site. In conducting monitoring and eviaduma the teams should look at: Project Work
plans, Activity Progress Report and Project finah@rocurement and overall management.

An audit is a review of different aspects of a pobjby an expert from outside of the project. A
project audit provides an opportunity to uncovesues, concerns and challenges encountered
during the project lifecycle. Conducted midway tigh the project, an audit affords the project
manager; project sponsor and project team an interew of what has gone well, as well as
what needs to be improved to successfully comphetgoroject. If done at the close of a project,
the audit can be used to develop success criteriduture projects by providing a forensic
review (Maylor, 1999). This review identifies whigbkements of the project were successfully
managed and which ones presented challenges. ésuh, the review will help the organization

identify what it needs to do to avoid repeatingghene mistakes on future projects.

Regardless of whether the project audit is conduotal-term on a project or at its conclusion,
the process is similar. It is generally recommenitthedl an outside facilitator conduct the project
audit. This ensures confidentiality, but also allothie team members and other stakeholders to
be candid. They know that their input will be vaduand the final report will not identify
individual names, only facts (Arndt and Oman, 20@®Bften, individuals involved in a poorly
managed project will find that speaking with anside facilitator during a project audit allows
them to openly express their emotions and feelaigsut their involvement in the project and/or

the impact the project has had on them. This "wefitis an important part of the overall audit. A
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successful project audit consists of three phaSescess Criteria, Questionnaire, and Audit

Interview Development; In-depth Research and Rdpevielopment.

This stage consists of investigation and reviewihg effects of the completed or ongoing
projects to see whether the benefits which werar@d to flow from the project have indeed
been realized and whether these benefits have hwd ihtended consequences. This phase
ensures sustainability of the project or recommetidmges in the project to ensure the goals
and objectives are achieved (Love et al., 2005)nikdoing and Evaluation consists of those
processes performed to observe project Implementatb that potential problems can be
identified in a timely manner and corrective act@am be taken, when necessary, to control the
implementation of the project. The key benefithattproject outcome is observed and measured

regularly to identify variances from the projectmagement plan.

Monitoring and Evaluation includes: Measuring theyaing project activities'\here we arg,;
Monitoring the project variables (cost, effort, pep etc.) against the project management plan
and the project outcome baselivehére we should Beldentify corrective actions to address
issues and risks properlfigw can we get on track againinfluencing the factors that could
circumvent integrated change control so only appdoghanges are implemented (Wayne and
Wittig, 2002).

Over the course of any construction project, thekvegope may change. Change is a normal and
expected part of the construction process. Chamges be the result of necessary design
modifications, differing site conditions, mater&lailability, contractor-requested changes, value
engineering and impacts from third parties, to nanfew. Beyond executing the change in the
field, the change normally needs to be documerdeshow what was actually constructed. This
is referred to as Change Management (Duncan, 26{@)ce, the owner usually requires a final
record to show all changes or, more specificalhy ehange that modifies the tangible portions
of the finished work. The record is made on thetimmt documents — usually, but not necessarily
limited to, the design drawings. The end produdhaf effort is what the industry terms as-built
drawings, or more simply, “as built.” The requiramhdfor providing them is a norm in

construction contracts.
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When changes are introduced to the project, thalitiaof the project has to be re-assessed. It is
important not to lose sight of the initial goalsdatargets of the projects. When the changes
accumulate, the forecasted result may not justiéydriginal proposed investment in the project
(Osborne, 2000).

2.9 Theoretical Framework

The study is based on stakeholder theory postulaydereeman (1984) which states that every
individual or a group involved in a project do sosifeguard their interests. The theory touches
on stakeholders’ management in relation to theegtogand its outcome. The theory examines
individual preferences and the attempts to sat@sfymany of those preferences as possible.
Generally, stakeholder theory argues that evenyiahgll or a group involved in a project do so

to safeguard their interests. Stakeholders aseceadviewed are individuals or groups that have

interests on the project that is being undertaken.

The theory came up in mid-1980. Freeman (1984)ekios word stakeholder on the basis of the
traditional term-stockholder which only looked la¢ teconomic point of view of an organization.
He went on to define the term as any group of iidial who is affected by or can affect the
achievement of an organization’s objectives (Freert@84). The theory suggests that project
managers need to ensure that all stakeholdersatisfiesd with the project implementation
process and that interests of stakeholders andriationship is well taken care of for the long-

term success of the project.

In later years, the theory was further developedh® current status in which Freeman’s
contribution constituted a base for the developnoétihe theory that is linked to Donaldson and
Preston (1995). They offer a central thesis relatedtakeholder theory where they argue that
although the theory is descriptive and instrumentals more fundamentally normative as

stakeholders are identified by their interests alhdtakeholders are considered to be intrinsically
valuable. This assertion agrees with Freeman’sribotiion which suggests that managers must
formulate and implement project processes whiclsfgaall and only those groups who have

stake in the project (Freeman 1984). This theoryither supported by Friedman (2006) who
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states that the organization should be thoughsajrauping of stakeholders and the purpose of

the organization is to manage their interests, sieed viewpoints.

At the core of stakeholder involvement is managdnsencerns. Management is the process of
designing and maintaining an environment in whictividuals working together in groups,
efficiently accomplish selected aims (Koontz andifieh 1990).The project manager has a
critical role in ensuring that there is order. Tisi®asically guided by Henri Fayol’

Administrative theory focusing mainly on the perabduties of the project manager whose
principle roles include forecasting, planning, argang, co-coordinating and controlling. For a
successful project outcome the project team shbaldead by a competent manager who will
ensure that the views of stakeholders are conslderd that the stakeholders are involved in the

project cycle.

In summary, stakeholder theory does not give sugcgnio one group of stakeholder over
another even though there are times where one grdupenefit at the expense of the others.
The role of project manager therefore is to keep mhlationships between stakeholders in

balance

2.10 Conceptual Framework

Conceptual framework is an important tool used hovang inter-relationships between key

variables of the study. It takes a broad view @f phoject. In this study the project outcome is
the Dependent variable. The project outcome wiltllassified as successful, challenged or failed
which will be measured by the following indicatoextent to which the project meets schedule,
satisfying stakeholders, meeting project main dbjectechnical specification as guided by the
MoE implementation guidelines and budget constsaifthe research relates Stakeholder
involvement in project initiation, project planningroject execution and review (Independent

variables) with project outcome (dependent varigble
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Y

A 4

v
v

Project Outcome
Indicators

Meeting schedule goal(time)
Stakeholders satisfaction

Meeting project objective(effective
criterion)

Technical specification
Budget(monetary criterion)

31




2.11 Summary of Literature Review

Project stakeholders as individuals and organinatibat are actively involved in the project or
whose interest may be positively or negatively@td as a result of project execution or project
completion. Arguably, it is important to involvel alictual or potential stakeholders throughout

the project cycle in order to increase project awhigp.

For a project to be classified as successful, tlogept comes in on-schedule (time criterion),
comes in on-budget (monetary criterion), achievaesdally all the goals originally set (effective
criterion) and lastly it is accepted by the stakeéérs (satisfaction criterion). There is signifitan
evidence that stakeholder participation can impribnequality, effectiveness and sustainability
of development projects and enhance the commitmiegbvernments, beneficiaries and other

stakeholders.

Stakeholders who are highly involved in the projedt put forth substantial effort towards the
achievement of project objectives and will be leksly to withdraw from project work yet
stakeholders who are lowly involved in the projacirk are more likely to abandon the project
and/or withdraw effort from the project work andher apply that energy to tasks outside the
scope of the project or engage in various unddsiraim-the job activities. Stakeholder
involvement leads to increased affective commitm&here stakeholders adopt the project’s
goals as their own and, therefore, desire to rematin the organization to help it achieve its
goals. The initiation processes determine the raand scope of the projetitthis stage is not
performed well, it is unlikely that the project Wile successful in meeting the community needs.
Stakeholders must be made aware of the projectctdgs. This is possible through

communication.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This chapter outlines the procedures that were usetthe study. In particular, the section
highlights the research design, target populasample and sampling procedure, data collection
instruments, validity and reliability of researalstrument. In addition, data analysis, ethical

issues and operationalization of variables are dilstussed in this chapter.

3.2 Research Design

Orodho (2003) defines a research design as thens;hautline or plan that is used to obtain
answers to research problem. Kothari (2003) refeisas a blueprint. Both of them commonly
look at it as an important element in successfgaech study. A research design ensures that the
study is relevant to the problem as the succesmpfstudy is highly depended on the design
employed by the researcher.

This study employed descriptive survey design. Desee method involves measurement,
classification, comparison and interpretation ofadahile the survey method is suitable as it is
used in gathering data from a relatively large nemdf cases at a particular time. This design
was preferred because the questions raised in ttigyy gequired collecting data through
administration of questionnaires and interviewihg tespondents and also it is effective when

the study involves a large population.

3.3 Target population

A population is defined as an entire group of imdlinals, events or objects having a common
observable characteristic (Mugenda and Mugenda3)20he target population for this study

was the various stakeholders in the ESP programewsgly Kigumo girls Centre of Excellence

project in Kigumo constituency.
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Table 3.1: Target population

Target Population Total
1  Administrative leaders(6 councillors, and 5 chjef 11
2 Religious Leaders 9
4  Government regulatory agencies officials 8
5  Education Sector Labour Union officials 2
6  School infrastructure Committee members 5
7 Contractor 1
8 Local Community 69,351
Total 69,387

3.4 Sample and Sampling procedure

According to Mugenda and Mugenda (2003) a sampla snaller group derived from the
accessible population. It is the few items seledtmdthe study from the target population
(Orodho, 2010).

According to Warwick and Lininger (1975), the mastportant factor to consider while
determining the sample size is to make sure thainitanageable. Resources and time are usually
major constraints. Gay (as cited in Mugenda and évidg, 2003) argue that for descriptive
studies, ten percent of the accessible populasi@mough.

For the purpose of this study, the target poputati@s stratified into two categories namely
those with below 10 stakeholders and those wittad® above as per Morgan et al table for
determining sample size from a given populatiorcefisus approach was applied for the below
10 category as it is manageable Warwick and Limn@®75). For the local community,

stratified sampling was utilized. A stratified sdmpras obtained by getting the population of the
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subgroups (Divisions) which according to 2009 cengsoK, 2009) were as follows: Kangari
19,220,Kigumo 18,001,Muthithi 17,112 and Gachard§e018. The total population in the
constituency of those above 18 years as per 2008ehcensus was 69,351(GoK, 2009). Basing
the determination of sample size with Morgan ancejéie (1970) model for the local
community, a sample size of 382 respondents wagetied. For each of the four strata
(Divisions) simple random sampling was applied. Jet the sample size per stratum, the

following formula was used-

Ns=Psx S
N
Where:
N=study population
Ns=sample from each stratum
S=total sample size
Ps=population in each stratum.

Thus Kangari, Kigumo, Muthithi and Gacharage subgsogot 106, 99, 94 and 83 sample sizes
respectively. The National Council of churches eihlfa (NCCK) with a total membership of 43
(NCCK website accessed on"5eptember 2012) was represented by 9 responderitstae
study area. A census approach was used for therinetrative leaders,8 Education Sector,2
Labour union officials,5 School Infrastructure Coititee members,1 Contractor and 9 Religious
leaders. Therefore, for the selected categoriesah af 418 respondents was targeted. See table
3.2.
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Table 3.2: Sampling Frame

Total

1  Administrative leaders(6 councillors, and 5 th)ie 11
2 Religious Leaders 9
4  Government regulatory agencies officials 8
5  Education Sector Labour Union officials 2
6  School infrastructure Committee members 5
7 Contractor 1
8 Local Community 382

Total 418

3.5 Research Instruments

A data collection instrument is a technique emplbppg a researcher in collecting necessary
information. The study used both primary and seaondata collection. The primary data was
collected from the community members, administeatigaders and religious leaders using a
researcher administered semi-structured questimnn@his instrument was preferred by the
researcher since it is effective in generatingrgiired response. The closed ended questions
are easier to administer as each item is followgdab alternative answers and it is also
economical to use in terms of time and money. @nother hand the open ended questions were
appropriate in this study as they permited a gredépth of response especially as the study
evaluates perception which is attitudinal in natangl thus this type of questions allowed the
respondents to give their feelings, backgroundddrmd motivation, interests and decisions
(Mugenda and Mugenda, 2003).

In addition to questionnaire, the other primaryadaas obtained through interview to the other
respondents including the government regulatoryneige officials, education sector labour
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union officials, school infrastructure committee mirs and contractors since they were few
and are the ones dealing with the day to day opesatof the project. The data generated
through the above methods was both qualitativeqarahtitative in nature. This eventually made

analysis easier.

As one of research methods, field observation Wss employed. Specifically field observation
was carried out to gather information about thggmto Since the researcher had a good memory
and knowledge about the area in his past workimgeence, it was simple to seek information

and observe what is going on the ground.

For the secondary data, the researcher criticalglyaed existing data provided by various
stakeholders, work plan, budget, minutes, governmeports, NGOs reports and Constituency
reports. In addition, research findings and relditiedature were used to support the arguments.

Internet was of utmost importance to get up to d#temation on the concerns of this study.

3.6 Validity of the Research Instrument
According to Mugenda and Mugenda (1999), validgythe accuracy and meaningfulness of

inferences, which are based on the research re3iiey further argue that validity has to do

with how accurately the data obtained in the stugjyresents the variables of the study. The
validity measure depends on how accurate the m@dsgacollects the data. For this reason, the
researcher formulated a questionnaire that is Bpalty tailored to obtain relevant and accurate

response from the population. The research instntsneas then piloted with 15 respondents
randomly selected from the target population. @ basis of their comments, changes were
made to the questionnaire to clarify wordings anat@ase readability. The pre-testing procedure
was important to establish content validity (Chveedd al., 2001).

Construct validity, on the other hand, testifieshow well the results obtained from the use of
the measure fit the theories around which the iestesigned. This was assessed through
convergent and discriminant validity (Sekaran, 200Bonvergent validity is established when
the scores obtained with two different instrumentsasuring the same concept are highly
correlated. Discriminant validity is establishedhem, based on theory, two variables are
predicted to be uncorrelated. Convergent validitgs evaluated using exploratory factor

analysis (EFA) (Zikmund, 2003).
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3.7 Reliability of the Instruments
Orodho (2010) defines reliability as the degreavhich a particular measuring procedure gives

similar results over a number of repeated triakslig®ility is synonymous to consistency thus
reliability is a measure of how consistent the lssiom the study are.

In order to ascertain the reliability of the rasdainstrument, the researcher used a test-retest
method on a selected sample with the same chasdictesis the population under study to
estimate the degree to which the same results doeildbtained with a repeated measure of
accuracy of the same concept. This involved appglyire same “test” to the same observations
after a period of time and then comparing the tesaflthe different measurements. In particular,
the results were correlated using the Pearson’dugtomoment formula for test-retest. It was
found to yield about 0.8, thus the instrument wamble for the study (Mugenda and Mugenda,
2003).

3.8 Data collection Procedure

The researcher collected data through researchemnetered questionnaire. This method was
appropriate as it could reach a large number gestsowho are literate. The interview guide was
administered on a face to face basis. The resaaat$e used observation method especially on
the physical infrastructure present against thiedtance in the MoE implementation guidelines.
Collection of data from the field was done by tveseaarch assistants assigned each two of the

four Divisions in the constituency.

3.9 Data Analysis

This is the process of obtaining meaning from tataaollected. The researcher supervised the
field work during the process of collecting datanfrthe field. The collected data was scrutinized
and sorted out to remove any inconsistency. Prelnyi analytical steps of editing, coding,

tabulation of data were done before applying stesisprocedures.

The data collected was analyzed using both quakta@nd quantitative methods of analysis. The
returned questionnaires were checked for consigterleaned, and the useful ones coded and
analysed using the Statistical Package for SoctaérnSes (SPSS) computer software. The
researcher analysed the quantitative data usingrigige statistics by applying the statistical

Package for Social Sciences and presented throeigeqtages, means, standard deviations and
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frequencies. The use of structured questionnamabled the researcher to quantify quantitative
data using the size, frequency distribution, argbeiation of variables in the study population
and answers to questions that could be countec®gmessed numerically. The qualitative data
was coded thematically and then analyzed statilstic@onceptual content analysis was used for
data that is qualitative in nature or aspect ofdthi collected from the open ended questions and
the interview guides. The information was displapgduse of tables, graphs and in prose-form.
In addition, a multivariate regression model wapligd to determine the relative importance of
each of the four variables of this study with retge project outcome.

3.10 Ethical Issues
According to Kombo and Tromp (2006), researcher®sghsubjects are human beings and

animals should consider the conduct of their reteand give attention to the ethical issues.
While conducting this study, the researcher folldwtae laid down ethical guidelines to
guarantee the safety of the participants spedi§idakeir physical and psychological safety. In
particular the researcher maintained confidenyiadit all times. Only the researcher and his

assistants knew the identity of the participanttedrity was the guiding principle in this study.
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3.11 Operationalization of the Variables

Table 3.3 Operationalization of the Variables

Research Variables Indicators Measurement| Type of
objectives scale Analysis
To establish the | Dependent Meeting schedule Ratio Descriptive

extent to which _ goal(time) ,
stakeholders Project Stakeholders satisfaction Nterval Regression
involvement outcome Meeting project
relate to project objective(effective
outcome criterion)

Technical specification

Budget(monetary

criterion
To assess Idependent Members meetings Interval Descriptive
stakeholders minutes ,
involvement Stakeholders Working group Regression
in project involvement Stakeholders Analysis
identification N Projects | a\ternative analysis
on  project | ldentification | - ive analysis
outcome
To evaluate Idependent Definition of pre- Ordinal Descriptive
stakeholders requisites, inputs, :
involvement _Stakeholders outputs, participants, Interval Regression
in project involvement costs -

: in project A , : Ratio

planning on proj Availability of financial
project planning plan
outcome SWOT analysis

Project documents

preparation, drawings,

work plans, log frame

Community appraisal

meetings minutes

Analysis of expected

results
To investigate Idependent Implementation plan Ordinal Descriptive
frfsgﬁ,r;%ienrf Stakeholders 2 :;:tueerognt Interval Regression
in _project !nvolv_ement Work schedule, progress ratio
execution on | N project and budget
project execution Results reports and
outcome

review procedures
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Good management of
resources
Involvement in procure
of goods and service

To assess the
contribution

of
stakeholders
involvement
in project
review on
project
outcome

Idependent

Stakeholders |,

involvement
in project
review

Joint assessment
Physical verification
Regular site visit
Regular group discussio
Development of a
workable monitoring and
evaluation system
Review of achievements

n

against set objectives.

Ordinal

Ratio

Descriptive

Regression
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CHAPTER FOUR
DATAANALYSIS, PRESENTATION AND INTERPRETATION OF F INDINGS

4.1. Introduction

This chapter presents the analysis of data pres@amtand interpretation of findings. The
chapter outlines the findings based on the reseactives. The study sought to establish
the influence of stakeholders involvement on outeahKigumo Girls Academic Centre Of
Excellence Project. SPSS was used to generateetiweiptive statistics and to establish the
relation between the dependent and the independeables of the study.

4.2.1. Response rate

The study achieved 76.8% response rate since @ilyeésearch tools were returned dully filled
in out of the 418 that were administered.There v3&® respondents for the questionnaires and
16 interviewees.This response rate was excellehtanforms to Mugenda and Mugenda (2003)
stipulation that a response rate of 50% is adedioatanalysis and reporting; a rate of 60% is

good and a response rate of 70% and over is ertelle

4.2. Background information

The background information comprises of the gendge and academic qualification of the

community members, administrative leaders andicelgyleaders.

On the gender of the community members, adminiggdeaders and religious leaders the

distributions below were observed. The resultsshmvn in Table 4.1.

Table 4.4: Gender of the respondent

Frequency Percentage
Male 192 63.0
Female 113 37.0
Total 305 100.0
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The studies found out that majority of the commumitembers, administrative leaders and

religious leaders (62.7%) were males while the, I€613% were females. This shows that males
gender dominate Kigumo Girls Academic Centre ofdienice Project.

4.2.2 Age of the community members, administrativeeaders and religious leaders

The researcher requested the community membersnigthative leaders and religious leaders

to indicate their age bracket. The results are showrable 4.2.

Table 4.5: Age of the respondent

Frequency Percentage
18 - 25 33 10.7
26 - 35 77 25.3
36 —45 61 20.0
46 — 55 57 18.7
56 and above 77 25.3
Total 305 100.0

The community members, administrative leaders alidious leaders were required by the
study to give the category under which their ade Aecording to the table 4.3, 25.3% of the
community members, administrative leaders andicelgyleaders’ age was 55 and above while a
small proportion of the community members, admiaiste leaders and religious leaders
(10.7%) were aged between 18 and 25 years. Itfdrerehows that majority of people working
with Kigumo Girls Academic Centre of Excellence jeod were above 26 years depicting
maturity and their ability to give reliable infortn@n as sought by the study.

4.2.4 Academic qualification

The study further sought to find out highest acadequalification of the respondent. The

findings were as recorded in Table 4.3.
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Table 4.6: Academic qualification

Frequency Percentage

Primary (KCPE) 24 8.0
Secondary (KCSE) 187 61.3
Certificate 20 6.7
Diploma 49 16.0
Bachelors degree 4 1.3
post graduate 20 6.7
Total 305 100.0

According to the Table 4.3, majority of the commyninembers, administrative leaders and
religious leaders (61.3%) had a secondary schatficate while the Bachelors degree holders’
were 1.3%. This showed that most of the communigmimers, administrative leaders and
religious leaders’ highest academic qualificatidntlee community members, administrative

leaders and religious leaders was secondary eduacati

4.3 Project Initiation

The government regulatory agencies officials, etlacasector labour union officials, school
infrastructure committee members and contractadgated that the 30 million awarded to the
centre was not enough as the contractor has natfmed up to date and the designated buildings
are not complete. The government regulatory agenaificials, education sector labour union
officials, school infrastructure committee membarsl contractors further indicated that the
school has a population of 200 students each olaits 50 students 5 students above the
recommended as per the implementation guidelinegged by the Ministry of Education. Since
the school has two streams and four classes westraoted, in 2014 there might be a crisis if
classes are not constructed to accommodate the floree classes as the current ones are

occupied by the form ones and twos.
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The study also aimed at establishing whether thenwonity members, administrative leaders
and religious leaders were aware of how the prdgtion for the establishment of Kigumo

Girls Centre of excellence project was identifi€de results are shown in Table 4.4.

Table 4.7. Awareness of project location establishment

Frequency Percentage
Yes 15 5.0
No 290 95.0
Total 305 100.0

Table shows that majority of the community membeadministrative leaders and religious
leaders, 94.7% were not aware of how the projextion for the establishment of Kigumo Girls
Centre of excellence project was identified whilenaall percentage of 5.3% were aware of how
the project location for the establishment of Kigui@irls Centre of excellence project was
identified. It therefore shows that the publicifykaggumo Girls Centre of excellence project was

not good.

On whether the community members, administratiaelées and religious leaders participated in
project location identification, the data findirggds shown in Table 4.5.

Table 4.8: Decision making involvement

Frequency Percentage
Yes 77 25.3
No 228 74.7
Total 305 100.0

Majority of the community members, administratieaders and religious leaders (74.7%) stated
that they did not participate in project locatiaemtification while the rest 25.3% directly
participated in project location identification bjtending the meetings. It depicts therefore that,
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majority of the community members, administrativeaders and religious leaders did not

participate in project location identification.

The researcher requested the community membergnigthative leaders and religious leaders
to indicate whether they were involved from theibriong of the project, planning, execution

and review stages.

Table 4.9: Involvement from the beginning of the poject, planning, execution and review

stages

Frequency Percentage
Yes 98 32.0
No 207 68.0
Total 305 100.0

From the findings, 68% of the community membersniadstrative leaders and religious leaders
indicated that they were not involved from the bagig of the project, planning, execution and
review stages while 32% of the community membedsniaistrative leaders and religious
leaders said they were involved since it is a sdayurequirement, they were elected as a
representative of their group or were invited totipgoate by the project leaders. From these
findings we can deduce that most of the stakehsld&re not involved from the beginning of

the project, planning, execution and review stages.

In an effort to determine the extent to which skaltders are involved in relation to project
outcome, the researcher requested the communitybersmadministrative leaders and religious
leaders to indicate the influence of stakeholdevslvement in project identification on outcome
of Kigumo Girls Academic Centre of Excellence PabjeTable 4.7 shows the extent to which
the community members, administrative leaders atidious leaders were involved in project

initiation.
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Table 4.10: Involvement in Project Initiation

Project initiation

Mean Std. Deviation

Involvement in analyzing the needs of the commuinty
_ ' . 3.2133 .82680

terms of the type of school i.e. either boys of gghool
Involvement in financial analysis of the costs drehefits
_ _ 3.1200 1.02614
including a budgets
Involvement in stakeholder analysis, including ssand

3.2000 .97260

support personnel

From the findings, the community members, admiaiste leaders and religious leaders agreed
with a mean of 3.2133 that stakeholders were irealto a moderate extent in analyzing the
needs of the community in terms of the type of sthe. either boys or girl school. In addition,

the community members, administrative leaders atidious leaders agreed with a mean of
3.2000 that stakeholders were involved to a modeextent in doing stakeholder analysis,

including users and support personnel. It was established that Stakeholders were involved to
a moderate extent in doing financial analysis & tlosts and benefits including a budgets as

shown by a mean of 3.1200.

The government regulatory agencies officials, etlacasector labour union officials, school
infrastructure committee members and contractodeddhat not all key stakeholders were
involved in the initiation stage and the plannirigges. The decision to put the school in its
current location was done in the boardroom whitérlevas contested as community rejected the
earlier decision to upgrade lkumbi secondary sclfaolexisting school) for fear of losing the
school to outsiders. Even where the school isKigere primary school in Kigumo Division
there was initial resistant when they heard thair thrimary school was to lose the 7 acres plus

some buildings and only be remained with 5 acres.

The other stakeholder who was not involved in the stages was NEMA official. The two key
stakeholders that is the community and NEMA exclnsn the two stages delayed the project
for over two years as the committee decisions wergested. It was after the inclusion that the

project kicked off. NEMA exclusion in the initiatioand planning stages costed the project
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dearly as Environmental Impact Assessment was oi¢ ¢hus the project stalled at some point
as the project design had to change to accommaldatBlEMA input especially the drainage.

The sewer line will have to be changed at some timfieture.

4.4 Involvement in Project Planning
The study also sought to evaluate the influencstafeholders involvement in project planning

on outcome of Kigumo Girls Academic Centre of Ele@®te Project. Table 4.9 shows the extent
to which the community members, administrative é&gadand religious leaders were involved in
project planning.

Table 4.11: Community members, administrative leades and religious leaders involvement

in project planning

Mean Std deviation

Involvement in identifying the activities needed to

_ 2.7067 1.09758
complete the deliverables
Involvement in project documents preparation, drawsj

Pro) Prep s 3.1452 0.7345
work plans, log frame
Involvement in estimating the resource requiremdats

o _ 3.3400 1.19277

the activities i.e. budgeting
Involvement in risk planning 3.0933 193250
Identifying roles and responsibilities 34133 91671
Involvement in analysis of expected results 3 2853 0.7693

According to the findings, the community membedmanistrative leaders and religious leaders
indicated that the stakeholders were involved tm@derate extent in identifying roles and
responsibilities as shown by a mean score of 3.4d88nating the resource requirements for the
activities i.e. budgeting as shown by a mean so6r8.3400, analysis of expected results as
shown by a mean score of  3.2853, project docunyaeysaration, drawings, work plans, log
frame as shown by a mean score of 3.1452, risknpilg as shown by a mean score of 3.0933
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and in identifying the activities needed to comgligte deliverables as shown by a mean score of
2.7067.

4.5 Involvement in Project Implementation
The study also sought to investigate the influen€estakeholders’ involvement in project

execution on outcome of Kigumo Girls Academic Certf Excellence Project. Table 4.9 shows
the extent to which the community members, adnratist leaders and religious leaders were

involved in project implementation.

Table 4.12: Involvement in Project Implementation

Mean Std deviation
Involvement in procurement of materials and equipime 4.49 723
Involvement in coordinating people and resources 4.44 757
Performing activities of project in accordance wptioject
management plan 4.36 799
Involvement in updating of Risk Analysis 3.76 1.07
Implementation of work schedule, progress and budge 3.53 1.19
Involvement in good management of resources 3.71 18 1.
Involvement in procurement of services 3.67 .829

As indicated in the findings, the community membedministrative leaders and religious
leaders agreed with a mean of 4.10 that stakelwldere involved to a great extent in playing a
role of procurement of materials and equipment. Thexmunity members, administrative
leaders and religious leaders also agreed withanrog4.44 that Stakeholders were involved to
a great extent in coordinating people and resourEks community members, administrative
leaders and religious leaders further indicated thay were involved to a great extent in
performing activities of project in accordance wittoject management plan as shown by a mean
score of 4.36, doing the update of risk analysisslaswn by a mean score of 3.76, good

management of resources as shown by a mean sc8rélofprocurement of services as shown
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by a mean score of 3.67 and implementation of v8oHedule, progress and budget as shown by

a mean score of 3.53.

The government regulatory agencies officials, etlacasector labour union officials, school
infrastructure committee members and contractodeddhat the left out stakeholders were
included though here the community surroundingstigool i.e. Kigumo Division was the one
who were involved most in the provision of labobug their satisfaction rate of the project is
higher compared to the other divisions who feet tha project location is not appropriate. The
local church involvement in the implementation stagas evidence as communication was
improved. Communication channel was poor leadingptopaganda and misinformation
especially information to the local community whéne project is associated with the political

class.

4.6 Involvement in Project Review
The study further sought to assess the influencsadieholders involvement in project review on

outcome of Kigumo Girls Academic Centre Of ExcetlerProject. Table 4.10 shows the extent
to which the community members, administrative é&radand religious leaders were involved in

project review.
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Table 4.13: Involvement in project review

Std
Mean o
deviation
Involvement in measuring the ongoing activities 264  .80829

Monitoring project variables( cost, scope, effdad) @gainst the project 4.3867  .78660

management plan and project outcome baseline

Identifying corrective actions to address issuakrasks properly 4.0133 1.19111
Involvement in joint assessment of the project @4 1.21803
Involvement in physical verification 3.708 0.550
Regular site visit 3.892 0.590
Regular group discussion 3.625 0.924
Involvement in development of a workable projediee system 4.292 0.624
Involvement in review of achievements against §geaiives 4.375 0.770

From the findings, as shown by table 4.11, the camity members, administrative leaders and
religious leaders indicated that they were involved great extent in measuring the ongoing
activities as shown by a mean score of 4.4267, toong project variables (cost, scope, effort
etc) against the project management plan and projtcome baseline as shown by a mean
score of 4.3867, review of achievements againsbbgictives as shown by a mean score of
4.375, development of a workable project reviestayn as shown by a mean score of 4.292,
joint assessment of the project as shown by a nseare of 4.2467, identifying corrective

actions to address issues and risks properly agrshg a mean score of 4.0133, regular site visit
as shown by a mean score of 3.892, physical gatifin as shown by a mean score of 3.708

and regular group discussion as shown by a mean st3.625.

The researcher interpreted stakeholders involvemmeveirious stages of the project cycle using
the means from the respondents on a scale of prBsented as follows: 5-Very great extent, 4-

Great extent, 3-Moderate extent,2-Minimal exterd anNot at all. The standard deviation was
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used in the interpretation of Variation from theameThe higher the value of standard deviation

the more the spread.

The government regulatory agencies officials, etlacasector labour union officials, school
infrastructure committee members and contractotsnated that not all stakeholders were
involved in project review. Only the District InB&ucture Coordinating Team and the school

management team was involved. The local communéty mot fully involved.

4.7 Satisfaction in terms of quality of facility ard value for money spent

The researcher sought to establish the communitgbees, administrative leaders and religious

leaders’ satisfaction in terms of quality of fagiland value for money spent on the projec

Table 4.14: Community members, administrative leade and religious leaders’ satisfaction

in terms of quality of facility and value for moneyspent on the project

Level Frequency Percentage
Very satisfied 19 6.2
Satisfied 173 56.7
Dissatisfied 64 21.0
Very dissatisfied 49 15.1
Total 305 100.0

From the findings, 56.7% of the community memberdministrative leaders and religious
leaders were satisfied in terms of quality of filagibnd value for money spent on the project,
21% were dissatisfied, 16.1% were very dissatistddle a measly 6.2% of the community
members, administrative leaders and religious lsadere very satisfied in terms of quality of

facility and value for money spent on the projddttis is due to misuse of funds, it is incomplete,
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lack of transparency, community is not engagechemanagement and some have no benefit

from the project.

To improve Kigumo Girls Centre of excellence projeutcome, the community members,
administrative leaders and religious leaders irtditdhat there should be proper accountability,
involvement of all the stakeholders, direct engagieinof the community, more funds should be

added to complete the project and more teacherddsbe hired.
4.8 Correlation Analysis

A correlation is a number between -1 and +1 thahsuees the degree of association between
two variables. A positive value for the correlatiomplies a positive. A negative value for the
correlation implies a negative or inverse assammtiThis study sought to establish the
correlation between the independent variables €Bialklers involvement in projects
identification; Stakeholders involvement in projegkanning; Stakeholders involvement in
project implementation; Stakeholders involvemenprioject review) and the dependent variable

(project outcome).
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Table 4.15: Correlation coefficients

Stakeholder
S Stakeholdern Stakeholders | Stakeholder
involvement| s involvement |s
Project | in projects |involvemen| in project involvemen
outcom | identificatio | t in project | implementatio| t in project
e n planning n review
Project Pearson
.11
outcome Correlation
Sig.
(2-tailed)
Stakeholders| Pearson
!nvolvgment Correlation 571 1
in projects
identification
Sig.
(2-tailed) | -020
Stakeholders| Pearson
!nvolv_ement Correlation 651 423 1
in project
planning
Sig.
(2-tailed) .027 .006
Stakeholders| Pearson
involvement | Correlation
in project 971 443 437 1
implementati
on
Sig.
(2-tailed) .025 .002 .000
Stakeholders| Pearson
!nvolv_ement Correlation 681 343 620 551 1
in project
review
Sig.
(2-tailed) .017 .000 .000 .000

The analysis of correlation results between progedtome and Stakeholders involvement in

projects identification show a positive coeffici€n571, with p-value of 0.02. It indicates that the

result is significant aét =5% and that if the Stakeholders involvement iojgmts identification

increases it will have a positive impact on projeatcome. The correlation results between

Stakeholders involvement in projects planning argjget outcome also indicates the same type
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of result where the correlation coefficient is A@nd a p-value of 0.027 which significantiat

5%. The results also show that there is a pos#isgociation between Stakeholders involvement
in project implementation and project outcome whhbeecorrelation coefficient is 0.971, with a
p-value of 0.025. Further, the result shows thadrehis a positive association between
Stakeholders involvement in project review and ¢ubjoutcome where the correlation

coefficient is 0.681, with a p-value of 0.017.

This therefore infers that Stakeholders involvemaniroject implementation contributed most
to project outcome followed by stakeholders invabeat in project review, then Stakeholders
involvement in project planning while Stakeholdergolvement in projects identification had

the least influence on project outcome.
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CHAPTER FIVE
SUMMARY OF FINDINGS, DISCUSSION, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

The chapter outlines the summary of findings, disan, conclusions and recommendations
derived from the study. The purpose of this studg W assess the influence of stakeholders
involvement on outcome of Kigumo Girls Academic €erof Excellence project, Murang’a
County and use the findings to come up with recondagons/measures to strengthen the
project. The study also fought to establish Stalddre involvement in projects
identification, project planning, project implematibn and project review contribute to

project outcome of Kigumo Girls Academic Centréegtellence project, Murang’a County.
5.2 Summary of Findings

The study found that initiation of new projectsaiscollective responsibility that involves all
stakeholders and initiation helps managers identifg precise problem areas that need
improved. The study also found that the respondeete not aware of projects undertaken and
initiation provides immediate short-run feedback whether quality improvement efforts are
succeeding. The study also found that Stakeholders not involved in analyzing the needs of
the community in terms of the type of school i.@her boys or girl school, were doing
stakeholder analysis, including users and suppadggmnel, were doing financial analysis of the
costs and benefits including budgets and were wergecurrent operations.

The study established that the stakeholders wemvied to a moderate extent in identifying
roles and responsibilities, estimating the resouecgiirements for the activities i.e. budgeting,
analysis of expected results, project documentpgpation, drawings, work plans, log frame,
risk planning and in identifying the activities weel to complete the deliverables.

The study revealed that stakeholders were involed great extent in playing a role of
procurement of materials and equipment, coordigagreople and resources, performing

activities of project in accordance with project magement plan, doing the update of risk
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analysis, good management of resources, procureofiesgrvices and implementation of work
schedule, progress and budget. The study also folbadimplementation process involves
coordinating people and resources, and perforntiegaictivities of the project in accordance

with the project management plan. It was revealesmt project implementation should be

an individual or group of people should be givespansibility to drive success in project

implementation

The study established that project review projactsa collective responsibility that involves all
stakeholders. The study also found that outsiddittdor conduct the project audit ensuring
confidentiality thus allowing the team members atiier stakeholders to be candid. The study
also found that frequent investigation and revigwihe effects of the completed or ongoing
projects to see whether the benefits which weranad to flow from the project have indeed
been realized. The study also established thatptiese ensures sustainability of the project or
recommends changes in the project to ensure thie god objectives are achieved. The study
established that Stakeholders were involved iniptpythe role of measuring the ongoing
activities, were monitoring project variables (costope, effort etc) against the project
management plan and project outcome baseline, idergifying corrective actions to address
issues and risks properly and were influencing fdetors that could circumvent integrated

change control.

5.3 Discussion of the findings

The study also found that Stakeholders were noblued in analyzing the needs of the
community in terms of the type of school i.e. eitbeys or girl school. In addition, the study
found that Stakeholders were involved in doing stetder analysis, including users and support
personnel. It was also established that Stakel®ldere involved in doing financial analysis of
the costs and benefits including a budgets as shHpwa mean. The study also revealed that

Stakeholders were involved in reviewing of currepérations.

The study established that project team takes tiinpan time, cost and resources adequately. In
addition, the study found that failure to plan adkely reduces project’s chances of successfully

accomplishing its goals. Nijkamgt al, (2002) had earlier observed that a failure tagadeely
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plan greatly reduces the project's chances of ssfidéy accomplishing its goals. The study also
found that identifying roles and responsibilitiesdahat project team estimate work needed to
effectively manage risk. The study also found tatject planning Roadmap tackles process
providing tools needed to plan define tasks ant/iies considering requirements, issues and
deliverables to produce successful results. Furtther study established that identifying the
activities needed to complete the deliverables. $hely also found that planning of new

projects is a collective responsibility that invedvall stakeholders.

The study also found that Stakeholders were inwbilueplaying the role of identifying roles and
responsibilities. The study also established thakeéholders were involved in identifying the
activities needed to complete the deliverables. Stuely also found that of that Stakeholders
were involved in playing the role of estimating tt@source requirements for the activities and
risk planning. Rosario, (2000) had earlier obsertedt danning generally consists of:
determining how to plan, developing the scope stat#; selecting the planning team;
identifying deliverables and creating the work ladm@mwvn structure; identifying the activities
needed to complete those deliverables and netwgpttkia activities in their logical sequence;
estimating the resource requirements for the digtszi estimating time and cost for activities;
developing the schedule; developing the budgek;pianning; gaining formal approval to begin

work.

The study revealed that project implementationiEnggocurement of materials and equipment.
Further, the study found that project implementagmtails coordinating people and resources.
In addition, the study found that implementatiomefv projects is a collective responsibility that
involves all stakeholders. The study also found piraject implementation entails Performing
activities of project in accordance with projectmagement plan. It was also established that
during implementation deadlines should be met tp by within the schedule and budget and
to maintain credibility. The study also found tlvaplementation process involves coordinating
people and resources, and performing the activitigbe project in accordance with the project
management plan. The study also found that stalel®iwere involved to a great extent in
playing a role of procurement of materials and pop@nt, coordinating people and resources,

performing activities of project in accordance wittoject management plan, doing the update of
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risk analysis, good management of resources, peaoemt of services and implementation of
work schedule, progress and budget. This is invite Wee (2000) who had earlier argued that
before the implementation stage of a project, thelementers, spearheaded by the project
committee or executive, should identify their sg#nand weaknesses, which are internal forces,

as well as opportunities and threats, which are#ternal forces

The study established that project review projactsa collective responsibility that involves all
stakeholders. The study also found that outsidditédor conduct the project audit ensuring
confidentiality thus allowing the team members atiier stakeholders to be candid. The study
also found that frequent investigation and revigwihe effects of the completed or ongoing
projects to see whether the benefits which werar@d to flow from the project have indeed
been realized. The study also established thatptiese ensures sustainability of the project or
recommends changes in the project to ensure this gad objectives are achieved. This is in
line with findings by Albert (2004) who indicatelat monitoring is also important to ensure that
activities are implemented as planned and they tieproject managers to measure how well
they are achieving their targets. The study esthbd that Stakeholders were involved in playing
the role of measuring the ongoing activities. ldiaidn, the study found that Stakeholders were
involved in monitoring project variables (cost, gepeffort etc) against the project management
plan and project outcome baseline. The study asmd that Stakeholders were involved in
identifying corrective actions to address issues i@sks properly. Lastly, the study established
that Stakeholders were involved in influencing flaetors that could circumvent integrated

change control.
5.4 Conclusion

From the findings, the study concludes that notkkell stakeholders were involved in the first
two stages. Failure to involve the key stakeholdershe initial and planning stages of the
project cycle led to project delay and thus alscréased cost of the project relocating and
redesigning. This study concludes that projectaut and Stakeholders involvement in projects
identification show a positive coefficient 0.571itlwp-value of 0.02. It indicates that the resslt i

significant ato. =5% and that if the Stakeholders involvement wjguts identification increase it

will have a positive impact on project outcome. ®tedy also found that Stakeholders were
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involved in analyzing the needs of the communityerms of the type of school i.e. either boys
or girl school, were doing stakeholder analysigluding users and support personnel, were
doing financial analysis of the costs and benefitduding a budgets and were reviewing of

current operations.

The study also concludes that between Stakehaiaers/ement in projects planning and project
outcome there exists a positive relationship witoefficient 0.651 and a p-value of 0.027 which
significant ato = 5%. The study also found that Stakeholders werelved in identifying roles
and responsibilities, were identifying the actegtineeded to complete the deliverables and were

playing the role of estimating the resource requésts for the activities and risk planning.

The study further concludes that there is a pasitassociation between Stakeholders
involvement in project implementation and projeatamme where the correlation coefficient is
0.971, with a p-value of 0.025. The study also ldstiaed that stakeholders were involved in
procurement of materials and equipment, were coattlig people and resources, were
performing activities of project in accordance wgitoject management plan and were doing the

update of risk analysis.

Further, the study concludes that there is a pmesitassociation between stakeholders
involvement in project review and project outcomieve the correlation coefficient is 0.681,
with a p-value of 0.017. The study established 8takeholders were involved in measuring the
ongoing activities, were monitoring project varedl(cost, scope, effort etc) against the project
management plan and project outcome baseline, idergifying corrective actions to address
issues and risks properly and were influencing fdetors that could circumvent integrated

change control.

The project can be classified as challenged akell off and is still going on thus not a failed
one. It exceeded the initial costs and time overasnup to now it is incomplete thus not

successful as it does not measure the set critefiome, cost, scope and customer satisfaction.
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5.5 Recommendations

The study also established that factors influenciogpletion of projects were insufficient
funds and insufficient skills in project planninghda management. The study therefore
recommends that enough funds and skills shouldllbeased to projects. The study found
that stakeholder involvement influence performaat&igumo Girls Academic Centre Of
Excellence Project. The study therefore recommaehds the constituents’ should play a
critical role in decision making because they de lbeneficiaries of the projects and know
well projects are beneficial to them. Thereforétlad stakeholders should be involved in the
choosing the project location, analyzing the nedfdtie community in terms of the type of

school and in financial analysis of the costs amaelfits.

There is need for change of system to computerigstems, avoidance of political
differences and interference if the ESP projects tar be successful. Proper bidding of
tenders should be encouraged and tenders shoaldréed to deserving persons.

The study further recommends that there shouldoogl gommunication channel during the
implementation stage to get lid of propaganda arginfiormation especially information to

the local community where the project is associatigh the political class.

Transparency during awarding of tenders (avoidarideng bureaucratic tendering process)
is key to the success of the Kigumo Girls Acade@antre of Excellence Project. The
committee should encourage community participaticopperation among committee

members and auditing of complete project to acttessworth.

5.6 Recommendation for Further Studies

From the study and related conclusions, the researecommends further research in the area
of the influence of stakeholders’ involvement onrfpenance of other ESP Project in the
Constituency. Further studies should be done onfab®rs influencing performance of ESP
projects in other constituencies. A study shouldoabe done on the factors influencing
performance of other projects funded by the govemtnfor example Computer for schools

project funds.
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APPENDICES

Appendix 1: Questionnaire for Community Members, Adninistrative Leaders and
Religious Leaders

My name is Samuel N.Macharia. Currently | am uraldenyg a study entitlethfluence of
stakeholders involvement in project outcome: A ead Kigumo Girls Centre of Excellence
project,Murang’a county as partial fulfillment in the award of MastersAuts degree in Project
Planning and Management of University of Nairolkindly request you to assist me in filling
this questionnaire. The information provided w#l toeated with utmost confidentiality and will

only be used for the purpose of this study. Thamkin advance.

Please answer the following questions appropridiglgither giving the required information or

ticking () appropriately.

PART I: Background information

a) Location................covevviieiieneee L DIVISION.
Gender Male () Feden( )

b) Age in years

18-25 () 285 ()
36-45 () 465 ()
Over56 ( )

c) Highest level of Education

Primary (KCPE) () Sedary (KCSE) ()
Certificate () Diplam ()
Bachelors degree () Post graduate ()
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PART 2: PROJECT ESTABLISHMENT

a) Are you aware of how the project location for tistablishment of Kigumo Girls Centre

b)

of excellence project was identified? Yes ( No ( )

Did you or people you know in the community pagate in project location
identification? Yes ( ) No ( ) ldonh&w ( )

If yes kindly explain how you know this

i) | attended the meeting ( )

i) | know people who attended the meeting ( )

iii) Other (EXPlain).......c.uie e e e e e e e e e e e e

If yes do you know approximately how many peopterated the meeting to select the

location of the project?
) people attended the meeting (write thenber)
i) Do not know ( )

1.1 Were you involved from the beginning of thejpct planning,execution and review

stages? Yes ( ) No ( )

If yes, why were you involved?

It is a statutory requirement ()

| was elected as a representative of my group ( )
| was invited to participate by the project leader$

ANY OtheI FEASON... ...ttt e

In relation to the Kigumo Girls Centre of excellenaroject to what extent were you involved in

the following stages in the project cycle Use alesed 1-5 where 1= very great extent,

2=great extent, 3=Moderate extent, 4=minimal exéert 5= Not at all
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PROJECT INITIATION

Involvement in analyzing the needs of the commuimiterms
of the type of school i.e. either boys or girl scho

Involvement in financial analysis of the costs &edefits
including a budgets

Involvement in stakeholder analysis, including sserd support
personnel

PROJECT PLANNING

Involvement in identifying the activities neededctumplete the
deliverables

Involvement in project documents preparation, dr@sj work
plans, log frame

Involvement in estimating the resource requireméortthe
activities i.e. budgeting

Involvement in risk planning

Identifying roles and responsibilities

Involvement in analysis of expected results

PROJECT EXECUTION

Involvement in procurement of materials and equipime

Involvement in coordinating people and resources

Performing activities of project in accordance wptioject
management plan

Involvement in updating of Risk Analysis

Implementation of work schedule, progress and budge

Involvement in good management of resources

Involvement in procurement of services
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PROJECT REVIEW

Involvement in measuring the ongoing activities

Monitoring project variables( cost, scope, etc)iasfathe project
management plan and project outcome baseline

Identifying corrective actions to address issuabrasks
properly

Involvement in joint assessment of the project

Involvement in physical verification

Regular site visit

Regular group discussion

Involvement in development of a workable monitorargl
evaluation system

Involvement in review of achievements against §geaiives

What is your satisfaction in terms of quality oftcifay and value for money spent on this

project?
i) Very satisfied ()
i) Satisfied ()
i) Dissatisfied ()

iv) Very dissatisfied ( )

74



In your opinion what should be done to improve Wi Girls Centre of excellence project

outcome?

THANK YOU VERY MUCH FOR YOUR CO-OPERATION
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Appendix 2: Interview Schedule for Government Regudtory Agencies Officials, Education

Sector Labour Union Officials, School Infrastructure Committee Members and
Contractors
a) When was the project started and when was it sigopmsbe completed?

b)

)

h)

Was the Kshs 30 million sufficient to put up thaire with all the facilities as stipulated

in the implementation guidelines from the ministfyEducation?
How many students have been enrolled in this séhool
How many students come from other constituenci¢lemepublic apart from Kigumo?

Are there students with over 400 marks at KCPEllageitted to this school? If yes how

many?

What are some of the challenges that the instiufages in its quest of becoming an

academic centre of excellence?

Are there some recommendations that you wouldtbkgut across for consideration by

the ministry of Education and the government ajd&r

Is there any other issue that we have left outith@mbportant for the success of this

project?
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Appendix 3: Table for Determining Sample Size

N S N S N S N S S

10 10 100 80 280 162 800 260 2800 338
15 14 110 86 290 165 850 265 3000 341
20 19 120 92 300 169 900 269 3500 246
25 24 130 97 320 175 950 274 4000 351
30 28 140 103 340 181 1000 278 450( 351
35 32 150 108 360 186 1100 285 500( 357
40 36 160 113 380 181 1200 291 600( 361
45 40 180 118 400 196 1300 297 700( 364
50 44 190 123 420 201 1400 302 800( 367
55 48 200 127 440 205 1500 306 900C 368
60 52 210 132 460 210 1600 310 10000 373
65 56 220 136 480 214 1700 313 15000 375
70 59 230 140 500 217 1800 317 20000 377
75 63 240 144 550 225 1900 320 30000 379
80 66 250 148 600 234 2000 322 40000 380
85 70 260 152 650 242 2200 327 50000 381
90 73 270 155 700 248 2400 331 75000 382
95 76 270 159 750 256 2600 335 100000 384
Note: “N”is population size

“S” is sample size.
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