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ABSTRACT

In the wake of threats of terrorism, political ustreclimate change among other phenomenon,
which possess threat to the businesses, besidamahtfactors like staff turnover, loss of
critical business data (information system relagtédthre is need for businesses to put in place
strategies for disaster preparedness and recoverhe face of these threats. Business
Continuity Management plan is to be prepared, anw fa Business Continuity plan and aims
to ensure that businesses are able to quickly ezcivem disruptions. A resilient business
community creates a resilient County. This studhkéml at Business Continuity Management
as a strategic consideration for Mile Education t€enThe study opens with a research
problem and outlines the objectives that we protiessprovides a framework to ensure the
resilience of a business to any eventuality, t@ reisure continuity of service to the key
customers and the protection of the brand and agipat The study also delves into literature
review of the materials in the field of Businessn@auity Management as well as business
strategy. The next part discusses the methodolbtheostudy while giving justification of the
research design. The next part discusses the sashthined from the study and drawing of
conclusions. The research project also highlights areas and opportunities for further
research.
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CHAPTER ONE: INTRODUCTION

1.5 Background of the Study

In the wake of threats of terrorism, political ustreclimate change among other phenomenon
which possess threat to the businesses, besidamahtfactors like staff turnover, loss of
critical business data (information system relatbdye is need for businesses to put in place

strategies for disaster preparedness and recavéing iface of these threats.

All corporate organizations whether profit or not profit operate in a world of uncertainty.
The ability to correctly identify, promptly analyzmanage and mitigate risk and uncertainty
is increasingly seen as a critical management skdt vastly enhances the quality of

corporate governance and performance.

Business Continuity Management means therefore t&torganization is meant to be
prepared, and have a Business Continuity plana@md to ensure that businesses are able to

quickly recover from disruptions. A resilient busgs community creates a resilient country.

Business Continuity is a management process thatides a framework to ensure the
resilience of a business to any eventuality, tq hesure continuity of service to the key
customers and the protection of the brand and agipuat It provides a basis for planning to

ensure a long-term survivability following a distiye event.

Organizations have varying degrees of dependendbeorxternal environment, particularly

for the resources they require to operate. Thiketbee poses a problem of organisation facing
uncertainty in resource acquisition (Aldrich, 199\ raises the issue of firm’s dependency
on the environment for critical resources. Oftdmg external control of these resources may

reduce managerial discretion, interfere with th@ieement of organisational goals, and



ultimately threaten the existence of the focal arggtion (Scott, 1998). Confronted with the
costly situation of this nature, management acgti\tktects the organisation to manage the

external dependence to its advantage.

Business continuity plans need to be clear, corengktailored to the needs of the business.
Unplanned events can have catastrophic effectsttandiisruptive incidents can come from
political incited chaos, accidents, criminal adtivor natural disasters. Business Continuity
should become part of the way business is perforitésl better to plan for incidents, which
may affect your business, rather than having tdctcaip” when a problem occurs. This
project will focus on Miale Education Centre. Thmjpct will evaluate the strategies that
have been put in place by the Centre for continutisis management, recovery systems,

facilities and the people aspects of business woityi management (BCM).

The project is designed to assess the preparedriessganizations to implement special
arrangements for continued operations of critigagrations of critical business functions in
the event of major operational disruptions. Strigie@re successful when they create a unigue
value proposition for the consumer and strategyeten is the most important determinant

of strategic success.

1.1.1 Concepts of Strategy

According to Wicks (2013) strategic managementhis process in which an organization
develops and implements plans that espouse the godlobjectives of that organization. The
process of strategic management is a continuoushaechanges as the organizational goals
and objectives evolve. Businesses engage in sicatenagement to ensure that they adapt to
trends and external changes such as globalizégewveral key concepts characterize strategic

management and the development of organizatiorssgo



At the core of the strategic management procegigreation of goals, a mission statement,
values and organizational objectives. Organizatigoals, the mission statement, values and
objectives guide the organization in its pursuitstfategic opportunities. It is also through
goal setting that managers make strategic decisank as how to meet sales targets and
higher revenue generation. Through goal settingamizations plan how to compete in an

increasingly competitive and global business arena.

Analysis of an organization's strengths and weaewss a key concept of strategic
management. Other than the internal analysis, @an@ration also undertakes external
analysis of factors such as emerging technologyrevd competition. Through internal and
external analysis, the organization creates gaadsadjectives that will turn weaknesses to
strengths. The analyses also facilitate in straiegiways of adapting to changing technology

and emerging markets.

Strategy formation is a concept that entails dgualp specific actions that will enable an
organization to meet its goals. Strategy formatgmails using the information from the
analyses, prioritizing and making decisions on htovaddress key issues facing the
organization. Additionally, through strategy formtibn an organization seeks to find ways of

maximizing profitability and maintaining a compaté advantage.

Strategy implementation is putting the actual sgggtinto practice to meet organizational
goals. The idea behind this concept is to gathlethal available and necessary resources
required to bring the strategic plan to life. Ongations implement strategies through
creating budgets, programs and policies to meantiral, management, human resources and
operational goals. For the successful implementatioa strategic plan, cooperation between

management and other personnel is absolutely reagess



A final concept is monitoring of the strategy aftes implementation. Strategy monitoring

entails evaluating the strategy to determine ¥iédlds the anticipated results as espoused in
the organizational goals. Here, an organizatioerd@hes what areas of the plan to measure
and the methods of measuring these areas, anccdnepares the anticipated results with the
actual ones. Through monitoring, an organizatiombte to understand when and how to

adjust the plan to adapt to changing trends.

1.1.2 Business Continuity Management

Business Continuity is a management process thatiqes a framework to ensure the
resilience of your business to any eventualityhétp ensure continuity of service to the key
customers and the protection of the brand and aéipat It provides a basis for planning to

ensure your long-term survivability following a diptive event.

Business Continuity Plans need to be clear, coramsktailored to the needs of the business.
Unplanned events can have catastrophic effectsttandiisruptive incidents can come from
political incited chaos, accidents, criminal adfivor natural disasters. Business Continuity
should become part of the way business is performesi better to plan for incidents, which
may affect your business, rather than having tactcap" when a problem occurs. Business
Continuity needs to be considered by small comgaasewell as larger corporations. Bank of
Uganda reviewed the risk management guidelines (RAM&ued to Supervised Financial
Institutions (SFIs) in 2002. The purpose of thei@evwas to incorporate new risk areas into
the guidelines and emphasize the need for stretimgeand business continuity planning

within SFls.



1.1.3 Private Secondary Education in Kenya

The demand for education in Kenya has historicplly pressure on public school system.
Secondary schools in Kenya fall into three categor government funded, harambee and
private. Private secondary schools in Kenya areeigdly high cost, offering students an
alternative system of education with better or mioseurious facilities compared to public
schools. They are often favoured for prestige. Mostate schools in Kenya offer the British

system of education which includes “O-levels“andl&&els”.

The importance of secondary education globally beswn considerably especially in
developing countries with the success of UniveRs@hary Education (UPE). Expansion of
secondary education in Kenya has resulted from rgovent, development partner, and

private providers support for basic education.

A review of secondary education development in kKengdicates that the number of
secondary schools increased from 2,678 in 1990,9693(11.3% private) enrolling 0.870
million students in 2003 and 4,215 (13% privatdjaats enrolling 1.03 million students (10%
in private schools) in 2006 and 1.7 Million in 20@&% private). The number of secondary
schools has increased from a total of 6,566 secgrgtdnools in 2008 to 7,308 in 2010 The
GER for secondary increased from 27.3 % (28.8%bfiys and 25.7% for girls) in 1999 to

47.8 % (50.9 for boys and 46.3 for girls) in 2010.

A feature of the past ten years has been the isioigdevels of private provision of education
across all levels. In 2008, 171,097 secondary dcbioitdren representing 12.31% of total
enrolment were in private secondary schools. Howegeowth in numbers of Private
Secondary Schools has been restricted largely byhigh cost 21 of establishing such
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facilities as science e and computer laboratoties)ack of land and more generally through
the absence of incentives for potential entreprenédithe Government acknowledges the need
to create incentives to encourage Private Sect@siment in education. (Policy Framework

for Education Paper of April, 2012)

Kenya Vision 2030 places great emphasis on the liekveen education and the labour
market, the need to create entrepreneurial skills@mpetences, and the need to strengthen
public and private sector partnerships. This hasiderable importance for the structure and

focus of the education system and curriculum.

1.1.4 Miale Education Centre

Miale Education Centre is a Premier Private ClarsBBased Girls High School that runs the
8-4-4 system of education in the outskirts of Eddofown, Uasin Gishu County. Miale
provides a holistic education focused on both awaécleand non-academic areas. This
extensively prepares students by enabling themigcgood sense of self-awareness, sound
moral direction and equip them with skills, knowdedand attitudes to face current challenges

and become responsible citizens.

Miale provides a meeting point for the parentscheas, children and community to interact
with an aim of ensuring that they develop next ledfeleaders, patriotic citizens and great
influencers to drive positive change in communitiesy come from. To achieve this, the
institution focuses on quality education, wholesaegelopment of the child, equipping the

students with life-long skills for their benefit@benefit to society.

Miale Education Centre is committed to deliveringeptional standards of school care and

education and an uncompromising attention to qualisafety in all facilities.
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Miale instils a sense of responsibility in theiud#nts and ensure everyone lives up to our
creed captured in our values of Integrity, Respalityi, Mutual respect, Teamwork and
touching lives forever. While the classrooms previdourishment for the cognitive
development, Miale provides a great environment resheind is natured, clubs, sports
provides opportunities for renewal of the body. Tihstitution has an engaging pastoral

programme that ensures that every child grows akf€aring person.

The school has a nurse to attend to medical issndsmake referral for cases that require
further management. Each parent/guardian is exgpeotenake arrangement for the medical
needs of their child. Parents are encouraged teiggahe school with the contacts of the
family doctor and where medical cover available, tiedical card should be availed to school
management for ease of referral. The school managermndertakes to inform the

parent/guardian of any medical emergency at thetesstoopportunity and consult on the best

available alternative where it is practicably pbkesi

Regular risk assessments are done and high risks adentified and marked as per the
Occupational Health and Safety guidelines. MialeuBes on high quality holistic education
and each student has nonstop opportunities toecttgdl self, expand their horizons, and grow
as a responsible individual and independent. Trelemic program has been designed to
enable each leaner to make the most of their tifméevat Miale. The school offers a strong
foundation for pursuit of higher learning while aaing entrepreneurial and leadership skills
for personal growth. The students are taught tarbbitious, productive and humble. (Miale

Strategy Paper 2012).



1.2 Research problem

The process of putting in place a functional bussneontinuity management program can
enable a business to survive during such times.BIé as a concept is necessary condition
for any organization or business. It implies to whatend organization is resilient to any

unexpected eventuality.

BCM is an organization strategy and designed psbtegprovide capability for an effective
response that safeguards the interests of itststéders. It is a holistic management process
that identifies potential threats to an organizatend the impacts to business operations
those threats if realized might cause and whickiges framework of building organizational
resilience with the capability for an effective pease that safeguards the interests of its key
stakeholders, reputation, brand and value-creadritiyities. Also the management of the
overall programme through training, rehearsals, r@views, to ensure the plan stays current

and up to date.

Kenya has in the past experienced acts of terrorikrads and unrest such the 2008 post
election violence disrupted many businesses andded crisis in the country where the
essential commodities could not reach the intermgumers. Farm produce were rotting in
the farms while the urban people were starving. dihérucks were being way laid and the

petroleum products rose to a record high.

The products were also destroyed by rioting grodipste was looting burning this led to
massive losses. The schools in different partshef ¢ountry have experienced diverse
disasters. The fires in school have been rampasbine cases faulty electricity connection,
arson acts among others have been attributed se tire. The fires incidents have in some

cases have resulted in fatalities.



The studies in the area have focused on impactisafster, disaster awareness among the
community members; to identify the disaster preghaess facilities and equipments, to
establish measures put in place to enhance dispstgaredness; and to come up with
mechanisms on how to enhance disaster preparedsdsska & Maiyo (2008) did a study on
Horrifying Disasters in Western Kenya and; Impact&ducation and National Development.
Ministry of Special Programmes developed a polidyational Policy for Disaster
Management (March 2009), giving guidelines on howbé proactive in handling disasters
while noting the inadequate policy and legal framgwand lack of standard operating
procedures. The gaps noted in this area of stuglyhat it has not demonstrated how schools

and organizations have linked the BCM to their alldsusiness/organization strategy.

The study will aim to fill this gap by looking ate¢ way the Centre has linked the BCM to the
overall business strategy through risk assessmBats] strategy, staff, BCM audits, testing
and documentation. This study therefore will seekritically determine the extent to which

Miale Education Centre has incorporated BCM iis ibverall strategy.

1.3 Research Objectives

To establish the extent of disaster preparednestale Education Centre and the extend to

which the Business Continuity Management linkethtooverall organizational strategy.

1.4 Value of the Study

Policy making process involves a lot of researath faict finding complex process. This study
will provide policy makers with a body of knowledga key areas of disaster management
process as a strategic consideration in institati@overnment institutions will find this study
crucial in making policy decisions on how to deallmthe increasing disasters especially in

education institutions.



To the managers in the education industry the switlyassist in identifying gaps in BCM
and ways of bridging these gaps suggesting suitstibé¢egies in BCM. This will help the
sector in being better prepared when disruptiosiom reduce the effect of the disruption in

the sector.

To Miale Education Centre the study will add valwe identify practices in the education
sector and thereby helping in sharing industry Ipeattice. This will aid in developing and
revising a more comprehensive disaster preparedsiassin the centre that will support is
business continuity management. This study wilb @&l the centre in reviewing its internal
policies. To the government this research will pdevinformation on Business Continuity

Management to enhance service delivery to the arghons during time of any eventualities.

To the academia the findings of this study will tdiute to the pool of knowledge that will
form part of literature for future scholars. It iighlight Business Continuity Management

issues and thereby generate interest in these farcfasther research.
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CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

In this chapter the importance of BCM will be dissed and the business risks analysed. The
ways of mitigating those risk evaluated to ensima fan organization faces minimal loses
when disaster strikes. According to Elliot (2002CM is broadly defined as a business
process that seeks to ensure that organizatiorsbéeeto withstand any disruption to normal

functioning.

2.2 Importance of Business Continuity Management

According to Mukhopadhyay (2005) some of the disast situations can be avoided through
advance planning and farsightedness. Crisis mamagietechniques can be used only to
ameliorate some of the destructive effects. BCM banused in achievement of business
objectives. Business Continuity affects everyone; customeraff,sthe community, the
economy. BCM processes would help reduce on theasmmf disaster. With the
implementation of a working BCM leads to a goodpooate governance and in return firm

profitability.

By implementing a Business Continuity Plan your ibess will increase its recovery
capabilities dramaticallyAccording to Elliot (2004) that means you can madke right
decisions quickly, cut downtime and minimise finahdosses. Preparedness is the key as it
gives confidence. Having Business Continuity Mamaget (BCM) in place demonstrates a
duty of care to your customers and suppliers.dt\@sible way of meeting your customers'
expectations and emphasising due diligence to kaleblolders. It helps safeguard your
company’s reputation. BCM will ensure you contiriaeperate and to meet legal, regulatory

and contractual obligations.
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Through good BCM businesses can be protected bedaneans that the management of the
business is ready for any incident that may caudisraption to the business. The process of
developing the BCM enables the management to dock sake of its business operations
hence a better understanding of the process. €hisIto process improvement and overall

efficiency of the organization and cost reduction.

Benefits of Business continuity planning are; itduees exposure, improves business
understanding, and reduces downtime. It providgalleompliance secures assets and helps
to avoid liability and it leads to improved secyrilt protects the markets as well as according

opportunity for cross functional training.

BCM is a business-owned, in the study (Elliott, 20®usiness-driven process that will
establish a fit-for-purpose strategic and Operatidramework that will provide the following
values:proactively improving organization’s resike against the disruption of its ability to
achieve key objectives, providing a rehearsed niethforestoring organization’s ability to
supply key products and services to an agreed IgiRin an agreed time after a disruption;
and delivering a proven capability to manage art®ss disruption and protect organization’s

reputation and brand.

2.3 Business Environment — Risks and Risk Mitigation

All types of risks keep changing and a firm’s réattor response depends mainly on its own
perception Saleem (2010). In providing guidancdnow to assess risks Saleemi (2010) gives

four methods of assessing risks;

Using expert opinion, in this the firm seeks anarkmpinion. Check list which constitute of

economic, social and political variables which efféusiness. The risk in turn contains

12



elements relating to relevant issues that the cpuig facing. This gives a rough

approximation of the business environment risk wedfuture outlook.

Rating and ranking system is done on the basismfraber of economic, financial, political
and social parameters which is then weighed aaegrddb importance in the total
environmental risk. Finally the economic method atthis complex and more sophisticated is
used to quantify economic and related aspects. @p@moach makes it possible to state
guantitatively the strength of each variable (ctiusafactor) that determines business

environment risk.

Risk mitigation is important if an organisationsp$ to survive any disasters. According to
Chiara (2004), there are many ways to manage ri3kseloping the local economy is to
develop good public relations around the area amddapossible local confrontation and
criticism. The firm can also contribute to the lbeaonomy through what is now commonly

referred to as community social responsibility.

To avoid adverse political initiative organisatiomaist practice good corporate citizenship.
This is the best strategy to deal with politicaks. This involves responding promptly to
government requests, contributing to national g@ald developing national image. Other
ways are tie up and collaboration with other orgations that is risk sharing, Private
insurance. Avoiding politically sensitive produdike those that affect exchange rates,
national security, public health or those that@metrary to general beliefs and moral values of

people.

It is also important to choose more peaceful lacatiavoid the sensitive regions and

maintaining good political relations. The main cgtees of risk to consider are:

13



Strategic risks are those risks associated withadipg in a particular industry. They include
risks arising from: merger and acquisition activithanges among customers or in demand,
industry changes and research and development aotbegs. Compliance risks are those
associated with the need to comply with laws amlegions. They also apply to the need to
act in a manner which investors and customers éxpec example, by ensuring proper

corporate governance.

Financial risks are associated with your businéeancial structure and systems and the
transactions your business makes. ldentifying fonnrisk involves examining your daily
financial operations, especially cash flow. For rage non-payment by a customer or
increased interest charges on a business loanndtatarisk assessment should take into
account external factors such as interest rated@ethn exchange rates. Rate changes will
affect your debt repayments and the competitivelnés®our goods and services. If you are
involved in international trade, you will be expds® even greater financial risks. It can be
more difficult to assess the creditworthiness obaarseas client and to recoup unpaid debts.

You may also be adversely affected by movementsarcurrency markets.

Operational risks are associated with your businegerational and administrative
procedures. These include: recruitment, supplym;haansportation, accounting controls, IT
systems, regulations and board composition. Theseations should be examined in turn,
risks prioritised and necessary provisions made. é&@mple, if a business makes and
receives regular deliveries, it must consider dngwiip a continuity plan to help maintain

operations in the event of a fuel strike or shatag

According to Engemann (2009) IT risk and data i@ are increasingly important to
business. If hackers break into the organisatiosyiems, they could steal valuable data and

even money from the bank account which at best @vbel embarrassing and at worst could

14



put an organisation out of business. According &ru@o (2004), A secure IT system

employing encryption will safeguard commercial @ndtomer information.

Other risks include: environmental risks, includingatural disasters, employee risk
management, such as maintaining sufficient stafilvers and cover, employee safety and up-
to-date skills, political and economic instabilityany foreign markets you export goods to,
health and safety risks and commercial risks, uhcly the failure of key suppliers or

customers. Increased freight costs. Employee ueest burglary

2.4 Developing a Business Continuity Management Proces

According to Doughty (2001) every business face&srithat could present threats to its
success. Risk is defined as the probability ofv@neand its consequences. Risk management
is the practice of using processes, methods ants tims managing these risks. Risk
management focuses on identifying what could gongroevaluating which risks should
be dealt with and implementing strategies to dedh whose risks. Businesses that have
identified the risks will be better prepared angeha more cost-effective way of dealing with
them. According to Hiles (1999), there are sevem)s of how to identify the risks a business
may face. It also looks at how to implement an afie risk management policy and
programme which can increase your business' charicegcess and reduce the possibility of

failure.

2.5 The Risk Management Process

Businesses face many risks. This therefore makkswanagement to be a central part of any
business' strategic management. Risk managemgrg el to identify and address the risks
facing your business and in doing so increase ikediHood of successfully achieving your

businesses objectives. A risk management procest/es: methodically identifying the risks

15



surrounding the business activities, assessing ltkeihood of an event occurring,
understanding how to respond to these events,ngutiystems in place to deal with the
consequences and monitoring the effectiveness of yisk management approaches and

controls.

The process of risk management improves decisidkiingaplanning and prioritization and
helps you allocate capital and resources more iefiy. According to Elliot (2004), in
Prioritising risks organisations is able to diréote and money toward the most important
risks. This can be in form of putting systems aodtls in place to deal with the
consequences of an event. This could involve dafira decision process and escalation

procedures that the company would follow if an e\aaturred.

It also aids organizations to anticipate what mayagong, minimizing the amount of fire-
fighting that has to be done to do or, in a woestecscenario, preventing a disaster or serious
financial loss. Risk management significantly imgs the probability that you will deliver
your business plan on time and to budget. Risk gemant becomes even more important if
a business decides to try something néw example launch a new product or enter new
markets. Competitors following one into these mesker breakthroughs in technology which
make an organization’s product redundant, are isks ran organization may want to consider

in cases such as these.

2.6Evaluating Risks

Risk evaluation allows management to determinesitpeificance of risks to the business and

decide to accept the specific risk or take actooprevent or minimise it.

To evaluate risks, according to Aven (2008) it i®rtwhile ranking these risks once

identified. This can be done by considering theseguence and probability of each risk.
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Many businesses find that assessing consequencprabability as high, medium or low is
adequate for their needs. These can then be cothpatie the organisation business plan - to
determine which risks may affect those objectiveand evaluated in the light of legal
requirements, costs and investor concerns. In stases, the cost of mitigating a potential

risk may be so high that doing nothing.

Understanding the vulnerability of your businesgegian indication of the impact of business
disruption to both the organization and the extecnatomers Doughty (2001). It further goes

to analysis the activities or operations in theifess that, if they were to be stopped for any
reason, would cause the greatest impact on thendmssi Impacts may be on cash flow,

reputation, and meeting legal and statutory requer@s. The next thing to analyse is how

these activities delivered. l.e. what processesiranglace and what resources are used to
support them? These resources may be: People,gidninachinery, Premises and Furniture,
Computing and Telecommunications, Data and InfoionatSuppliers and Distributors

among others.

It may be that the impact would be felt immediatelfer several days or it could escalate
over time. Understanding the time it would taketfa organization to feel the pain from the
impact is important as this will dictate what yoeed to concentrate on first. How essential is
the department's work to the overall performancihefbusiness on a day-to-day basis? At
this point it is important to always try to congidiee worst-case scenario when carrying out

your risk assessment. This will mean that les®gsrincidents will be easier to manage.

Once your key activities and resources have beamtifted together with the associated risks,
it is now important to determine how you will maeagthese risks.

The following lists of strategies are those that srore commonly applied: Accept the risks

17



and change nothing, Attempt to reduce the riskepgit to reduce the risks and make plans to
restore key activities as soon as possible orecdlas activity altogether. All of these
approaches will need a detailed plan outlining #teangements for the incident. It is
important to also consider how quickly recovery Wooeed to take place for the strategic
areas of your business or various departments. @3sential decision is how to respond to
risks that cannot be reduced. It is important tmamber, to always plan for worst-case

scenarios.

Insurance companies work on lower premiums if thengroof of risk mitigation measures in
place. Insurance advisers/broker may also be abigve advice. The BCM must address the
issue of how the suppliers and customer and how lieecontacted and the effect of disaster
on their own operations. The suppliers must beliragin the organizations BCM decisions
so that they can be reassured by the plans in.pldeesuppliers of critical supplies should be
able to demonstrate some level of contingency ptaniow continue supplying at critical
times. Disasters Recovery Centers must be setagweey centers and establish what the local
authority would do in response to a major incid&€M plans must beisable and therefore
should not include information that will be irredawt or can be accessed in other places. This
can be enhanced by using existing organizatiodas rand responsibilities and build on them

in the plan.

According to Senior (1997) change does not happea vacuum. If nothing happened to
disturb organisational life change would be vemwsland perhaps merely accidental. It is
essential to have the active support of the ser@m in an organisation. It is important that
during the planning that the planners have the dppity to convince all staff of the

importance of Business Continuity Management amompte the concept internally and

externally. With this approach Business Continbgégzomes the normal process of day-to-day
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activity. Business Continuity must be included ihe t preparation of new contracts,
partnerships and business processes. It is evemageéds responsibility to ensure Business

Continuity is an integral part of their normal ness activity.

Testing and rehearsing your plan is one of the dumehtal parts of contingency planning. It
gives an opportunity to test the arrangements amuciples of the plan in a "safe"

environment, without risk to the business. Theee\arious levels of rehearsal or evaluation
that can be used. They will obviously vary with tcasd value, however, a planning lifecycle

should allow for periodic tests of different types.

Periodic audits can then determine how well thermfation was communicated through the
organization. A full rehearsal will show you how livgifferent elements in your plan work
together, which may not have become clear whentgsted the individual parts. However,
this can be an expensive way to test a plan. Sonstndsses are pushed to implement
business continuity because of regulatory forcesdian or vendor scarce tactics, or even
internal reporting (for instance, an audit). Theyé no real understanding of the investment

and process required to implement business cotimanagement.

Managers may have little regard for the processhawe never been involved in a major
incident and have the ‘it won't happen to me' symdy. It happens time and time again,
outsourcing of hardware, software and backup steders attempt to use business continuity
as a tool to generate more revenue. Why would ageapvendor with a vested interest in their
equipment or services to tell you what your bussnemntinuity needs should be? Is there any
chance the solution might include some outsoureedces or equipment? Are they likely to

have the analysis expertise?
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Business continuity is a whole-of-business issu#, just an IT problem. IT systems are
resources of the business just like staff and eneig. IT benefits greatly from business
continuity management, through the provision ofgpmatic business targets supported by

formal business cases

Some organizations simply view business continuitgnagement as a risk mitigation
strategy, thus missing the big picture. BCM is faore than that according to Frost (1994).
Providing a holistic understanding of what the hass actually does how it does it and what
it needs to do it. In many cases, it is the firsie that management sees a complete view of

the operational business, rather than a list lefstiand departments on an organizational chart.

Business process improvement, organizational retstrel and strategic planning are examples
of activities that significantly benefit from theCBA process. The emphasis is on extracting
information, not describing the process or edugatifhe results magically appear out the
other end of the project via a report (with acconymag invoice). The client is left with no
buy-in, no understanding of the process and expethse can't be justified. This process fails
because the business is not given the opportumitijscuss and challenge ideas or to learn the
process themselves. Ideally the business only neexmsall team to coach, mentor and guide
them through the process so they can believe in rdmilts, learn and repeat the

process themselves as the business changes.

Standards are often poorly constructed rushed Hadlitle, if any, practical guidance. The

gap between theory and practice is all too obvio@s. definition, a standard must be generic
enough that organizations across all industriesusanit. However, that does not remove the
responsibility of the authors providing sufficietitection to enable the practical application

of the standard.
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For example, if a standard says 'define criticaictions' then there should be supporting
information that describes how one would define awhtextualize this within the
organization. Even a glossary definition would b&taxting point. Some standards don't even
identity review and sign-off points during the pess. There should also be a focus on costs,
rather than advocating a process that is 'anahaetrategies then implement'. Without wider
industry peer review from those with real practiegberience in these areas, it's easy for the

standards to become meaningless.

Business continuity management is a complex busjnesganizations rely heavily on
software to support their business but when it toemanaging the BCM lifecycle there
seems to be a reluctance to adopt a software mawgageool, Elliot (2002). The challenge is
to find a vendor that actually ‘walks the talk'iweal and substantial methodologies reflected
in the software (not just a glorified asset andtaonlist), and that doesn't cost you a corporate
arm and leg. Paper-based management systems irepalor update cycles and distribution

challenges that turn your business continuity céipainto 'shelfware'.

Independent automatic off-site backup of businessticuity material should be used to
ensure that there is access to the plans if dissisikes. Choose the right insurance to protect
against losses. Insurance will not reduce yourrnass' risks but you can use it as a financial
tool to protect against losses associated with sigske. This means that in the event of a loss
you will have some financial recompense. This carctucial for your business' survival in
the event of, say, a fire which destroys a fact@gme costs are uninsurable, such as the

damage to a company's reputation. On the other, sdme areas insurance is mandatory.
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Insurance companies increasingly want evidenceribslais being managed. Before they will
provide cover, they want evidence of the effectiperation of processes in place to minimise

the likelihood of a claim.

There are four ways of dealing with, or managiragerisk that you have identified. You can:
accept it, transfer it, reduce it or eliminateFor example, you may decide to accept a risk
because the cost of eliminating it completely s liagh. You might decide to transfer the risk,
which is typically done with insuranc®r you may be able to reduce the risk by introdgci
new safety measures or eliminate it completely hgnging the way you produce your
product. When you have evaluated and agreed omdtiens and procedures to reduce the

risk, these measures need to be put in place.

Risk management is not a one-off exercise. Contisunonitoring and reviewing are crucial
for the success of your risk management approasth $onitoring ensures that risks have
been correctly identified and assessed and apptepzontrols put in place. It is also a way to
learn from experience and make improvements to siskrmanagement approach. All of this
can be formalised in @k management policy, setting out your businaggroach to and
appetite for risk and its approach to risk managemiRisk management will be even more
effective if you clearly assign responsibility fibto chosen employees. It is also a good idea
to get commitment to risk management at the boaxell Good risk management can

improve the quality and returns of your business.

There are some things that business interruptisaramce will most likely not cover. Things
such as loss of business opportunities, loss aftagipn, the cost of losing current business
customers, the erosion of brand value and new ptedand services being delayed or
cancelled. Insurance will provide some financiabtpction but will not ensure that the

organisation survives. The main challenge in dguatp the BCM strategy is the lack of
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Executive Support and delays in validation of vasia@eliverables i.e. policies, maintenance

of the BCM processes.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1lintroduction

In this chapter the research design is descriledntethod of data collection and how the data

was analysed.

3.2 Research Design

This study used the case study method since the puapose of the study was to establish the
extent of disaster preparedness and the extenhichvis Business Continuity Management
linked to the overall organizational strategy byaMi Education Centre. According to Yin

(1984) a case study as an empirical inquiry thaestigates a contemporary phenomenon
within its real-life context; when boundaries beémegphenomenon and context are not clearly

evident; and in which multiple sources of evideaoe used.

The design is most appropriate since it brings raaetstanding of complex issue through a
detailed contextual analysis while applying differenethodology to provide specific cases

and real life situations related directly to thgeab of study.

3.3 Data Collection

The study used primary data and secondary datapiihmary data was collected using the
interview guide as the main data collection instain The interview guide contained both
closed and open-ended questions and it was dividiedthe following sections: for the

directors/management of the school, part two fergbhool staff and part 3 for the students.
The secondary data was obtained from the policyuahents, journals and the centres

strategic plan. The consent was sought in form lettar explaining the purpose of the study.
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Confidentiality of the same was guaranteed throtlgh same letter assuring them that it

would be preserved.

3.4 Content Analysis

Case study’s unique strength is the ability to deigh full variety of evidence, documents,
interviews and observations in one study. The sasdy has been used by others researchers
successfully such as as Khamisi (2006) and Mu(2@08). It provides detailed description of

specific and rare cases.

The data was be analysed by looking at the follgwitistory and development of the school
this was the background of the school, its managésteucture with a brief overview of the
command chain and the policies in place. The ceh&re been described indicating the

changes in business environment or any new legislfiom the government.

The researcher identified the set of functions the documented. In the analysis the
researcher looked into the business environmeattification of key aspects of the study,
steps taken already to address disaster managehmentesearcher also sought to identify of
the internal strengths and weaknesses and thedkindrporate strategy that the centre was
pursuing, the structure, control systems and hay thatch the school strategy. Finally after

the analysis the study made recommendations argistigns for better business strategy.
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CHAPTER FOUR: DATA ANALYSIS, RESULTS AND DISCUSSION

4.1 Introduction

This chapter gives the analysis of the data cateétom the primary data and secondary data.
The primary data was collected using the intervigwde as the main data collection

instrument. The interview guide contained both etband open-ended questions and it was
divided into the following sections: for the direrd/management of the school, part two for
the school staff and part 3 for the students. dwisdary data was obtained from the policy

documents, journals and the centres strategic plan.

4.2 General Information

Miale Education Centre is a Private Christian-Bag&ads High School that runs the 8-4-4
system of education in the outskirts of Eldoret MipWasin Gishu County that was started in
2012. Miale provides a holistic education that exieely prepares students by enabling them
acquire good sense of self-awareness, sound mordtidn and equip them with skills,

knowledge and attitudes to face current challeagelsbecome responsible citizens.
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The school Organization Chart
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4.3 Analysis of data

The researcher interviewed the Directors, Managémstaff and students. From the
interviews, there have been a few incidents that rdspondents indicated happened and
classified them as disasters as they had not daenga. There is a road that is used to access
the school and gets impassable when wet that rsdpdéd transportation from school to the
outside world. In one incident there was a sickdstu who needed to taken to hospital
urgently and there was no available means of tahs$ipat could withstand the bad road. This
caused a delay in accessing medical care. The ottser was an incident where food stuff
could not be delivered to the school as a resulh®fsame disruption. The other incident was
an abrupt desertion of duty by the school matrdmns Was critical because the staffing levels
are lean and that resulted in some teachers dgulgiras matron as recruitment of the matron
was being done. A strong wind blew a tent durinthanks giving ceremony leaving the

guests terrified but luckily there were no injuries

There are numerous steps that have been takemldoeréhe effect of the natural disasters.

The school purchases the food in bulk and growvégetables in the available land adjacent
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to the school. The school has established a treenuto plant trees that will act as wind
breakers in the future. The school has fire exisigers located at strategic places in the

school buildings.

The researcher sought to know the number of stadf students who could operate fire
extinguishers. The results show that some of th# atere new and had not been trained on

how to use the extinguishers at the time of tha datlection.

The researcher also sought to established the le&fvelwareness of the of the disaster
management plan and health and safety policiesirfee/iews indicated that there were staff
and students who did know these plans. This waibaked to lack of training for the new

staff on these issues.

4.4 Discussiorof The Findings

The staff and students do not seem to understaititen¢he entire disaster management plan
nor the policies on health and safety. These dootsnae however available in the school
management documents. The respondents indicatéedhthya were aware of the evacuation
plan in case of disaster. However they could nec#igally give the specific procedures for
any one disaster. On evacuation plan the resposdihtnot have a consistent plan and each
gave a different plan. This was not consistent wi#ts indicated in the policies on health and
safety. When asked about the drills the managestaffthad not undergone any drill in the
past one year. Some of the staff were new and feeremonths old in the organisation. The
policies on place indicate processes on how thedaould restore the operations in the
event of a disaster. There had not been a majast@isat the time of the research. There have

been cases of when a critical employee leaves gmglot without notice. The services have
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been taken up by other staff as they recruit rephent of such staff. The process of
recruitment has taken shorter time that the norewitment process reducing the downtime
and the staffs relieving have done so in a verpoised way that sometimes the students have

not felt the gap of the exit.

On the communication plan the staffs have contantlyers for the parents, suppliers and the
directors of the school. The communication is dbgethe principal or the teacher on duty.
The contacts are however not displayed in a spehifiation but are saved in the private
telephones of the staff. The contacts for the &éinel other essential services were neither
displayed nor available from the management stdf® was interviewed. The community

does not have a health and safety consultant heachool.

The school strategic plan has indicated that thew@cmanagement will insure both the

property and the lives in the school; the insurasweer had not been placed at the time of the
interview. The community is not included in the egency standard operating procedures.
The staff have not been trained in the last oner yea emergency standard operating

procedures as prescribed in the school policy aitthend safety.

The utility lines like water supply have been pobéel and they are guarded by hired security
guard at night to avoid vandalism. The pump hosaeider lock and key to enhance security
of the water pump and electricity generator. Cereake food are produced in the farm
adjacent to the school and owned by the direcidns ensure that a full year supply of the
cereals. The vegetables and milk are supplied ley firm garden within the school
compound. The other kitchen supplies are purché&sed full term stock. This reduces the
emergency purchases within the term. There is ao fadr shelter in place in case of disaster.
The management staff interviewed did know the govemtal services available following an

event of a natural disaster with the exceptiorhefrion functioning police hotline of 999.
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The school uses stand alone computers that aneetwbrked and the files created as profiles
of the specific users. The data backup is not dom@ept for the documents that have been
sent via email and can be traced in the emailisemis. The contact details for parents, staff,
suppliers and vendors are not saved in a hard ae@yable but in personal phone contacts of

the staff, with the exception of the parents’ whosetacts are available in the student files.

Staff and students interviewed on what was theyewspected to do in case of a disaster did
not know what to do with the fire extinguisher. JHeowever knew that the response was to
evacuate from the building in case of fire whilewsting ‘fire’. The school does not have
trained emergency response team nor a communitygemey response team. There has been
no training for student nor staff in the past orearyon either disaster preparedness or
emergency response. The students and staff wereellinterested in learning how to be
better prepared for disasters. Overall they thoulgat they were not well prepared for the
disaster in some areas but were well preparechier @reas. They also admitted that they have

not been reading the school policies and have fgonost of the procedures.

When the respondents were asked if they knew ot ¥hdo in the event of a disaster most
respondents knew how to respond to at least ong &indisaster. On the training of the
emergency response team no one had been trairtbd ast year. All the respondents who
responded that they had not been trained werentdtasted in learning on how to better

prepare for disasters.

In comparison to the literature reviewed, thera ikt of opportunity for Miale Education
Centre to refine and improve the business Confinpidns. There exist an opportunity for

training, insurance and outsourcing some functior@der to mitigate the risks.
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CHAPTER FIVE: SUMMARY, CONCLUSIONS AND

RECOMENDATIONS

5.1 Introduction

This chapter begins with the summary of the ensinedy. The focus of this chapter is

discussion arising from data analysis of chapter 4.

5.2 Summary of Findings

The purpose of the study was to establish the extewhich Miale Education Centre has
incorporated Business continuity management irowsrall strategy. The respondents were
the directors, management, staff and the stud@hts.researcher used the case study method
which allowed the flexibility of use of both theimary and secondary data. The data
collected was using an interview guide which coredi both open and closed ended
questions. The researcher also used the secondtatitht is the documented policies and

strategic plan.

The data was analysed by looking at the historthefschool, the management structure, and
the overview of the command structure. The studeltwn disaster preparedness in the
school. The study looked at how the school hadbdgrditely put in place measures and
policies to mitigate disaster or prevent it altdget The study found that the school well

documented policies on disaster preparedness ddrvm its strategic plan.

The school has comprehensive strategic plan thathe process and expected outcome of
disaster preparedness for business continuity. dbisimented process is good if it is well
implemented. This has therefore led to the follgvirecommendations. The school

management should put in place a comprehensivectiotiuprogram for new students and
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staff and refresher course for all. The emergerteydard operating procedures should
include the community. This will ensure that evemwyounderstands the processes. The
mandatory training on health and safety programtadse included in the training calendar
for the school to ensure compliance with the lawe Bchool management should purchase
the workplace health and safety related acts tdkéy@ in the school for reference and
displayed as required. Establish the health andtysafommittee as outlined in the school
policies and the act. Have trained fire marshads$ tian operate the fire extinguishers already

installed in the school premises.

The school management should organise and condactation drill regularly to ensure that

everyone has understood and can follow the schomieplures and policies. The annual
training on the emergency standard operating puoesdshould be adhered to ensure that
staffs are up to date. The school management shawe the emergency contacts displayed

in specific places other than in the private te@ghhandsets of the staff.

The school can get in touch with the OSHA officials that they can be inspecting the
workplace to ensure compliance and provide guidamcere necessary. Procure insurance
services for the school property and lives as per g4chool policies. Inform staff of the

government agencies that deal with disaster managenihe school management should do
regular back up documents to ensure that vital ohecus are available in case of any

eventuality leading to loss of primary data in sis@ool.

5.3 Conclusion of The Findings

The school management like any other institutiokeisn on having its policies and strategies
implemented. There are policies and a compreherssiragegic plan already in place and the

school management is committed to having the samrerehed in all its operations. This
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process is critical in ensuring that the unexpeatégtruptions cause minimum disruptions of
normal school operations. From the study the schbak linked it is business continuity

management to the school’s overall organizaticatestyy.

5.4 Recommendations for Further Study.

The study focused on Miale Education centre and th@BCM has been linked in the overall
strategy. While the study achieved its study objest there are areas that would be
recommended for further study. The school beingiafe school the study can be extended
to how the public schools have approached the isEbesiness continuity management. The
study needs to look at how staff perceive as tiodérin the disaster management processes as

this affects largely how the policies are impleneeinin education institutions.
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APPENDIX 1: INTRODUCTORY LETTER

SCHOOL OF BUSINESS

MBA PROGRAMME

Telephone: 020-2059162 P.O. Box 30197
Telegrams: “Varsity”, Nairobi Nairobi, Kenya
Telex: 22095 Varsity

TO WHOM IT MAY CONCERN

The bearer of this letter ........................... Registration No..............
is a bonafide continuing student in the Master v§iBess Administration (MBA) degree
program in this university.

He/She is required to submit as part of his/hersmwork assessment a research project
report on a management problem. We would like thdents to do their projects on real
problems affecting firms in Kenya. We would, theref, appreciate your assistance to enable
him/her collect data in your organization.

The results of the report will be used solely foademic purposes and a copy of the same will
be availed to the interviewed organizations on estju

Thank you.
PATRICK NYABUTO

FOR MBA CO-ORDINATOR
SCHOOL OF BUSINESS
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APPENDIX 1: INTERVIEW GUIDE.

Part 1 —For the Directors/Management. - To estatldistend to which the BCM has been

linked to the overall organisation strategy.

1. Have you ever experienced a disaster as an organisd any kind?

2. If yes to question, what kind?

3. Have you taken any steps in your organisation wuce the effects of natural

disasters?

4. If yes, what are the specific measures that hage pat in place to mitigate risks

5. Have you completed a company disaster plan?

6. Do you have an evacuation plan for each type @fstés and other emergencies?

7. If yes, have there been practice drills for eagetwithin the past year?

8. Do you have a plan in place for restoring operationthe event of a disaster or other

emergency?

9. Do you have a communication plan in place thatudet a list of who to contact for

specific types of emergencies?

10.Does your community have a Health and Safety ctesi?

11.1s your organisation insured in case of disasters?

12.1s the community included in your community’s enmrgy standard operating

procedures?
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13.Do your staffs get trained on emergency SOPs inéidhin the last 1 year)?

14.Have you taken steps to secure utility lines againg disasters that may occur?

15.Do you keep a supply of food and water on handsem®f an emergency?

16.Do you have a plan for “shelter in place” in theeaf a disaster?

17.Do you know what kind of governmental servicesvailable following the event of a

natural disaster?

18.Do you have secure remote access to applicati@sstfiey need to access on a day-

to-day basis?

19.Do you have an alternate means of contacting atowate contact list, including
office and home phone numbers and email? Addrefesesvery employee in the
organization? Is this information accessible imdhaopy and on your company’s

Intranet?

20.Do your staffs have parents, customers, vendarsifgiou are unable to reach them at

their work locations?

21.Have you made reciprocal arrangements with suppli@nd/or customers for

emergency work space to be available?

Part 2 — For Staff and students - To establish extend to whichhe BCM has been

implemented.

Please tick your correct status at Miale Educafientre.

1. Do you know what you are expected to do in the euéan disaster?
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. Does Miale Education Centre have a trained Emesg&ssponse Team or a CERT

(Community Emergency Response Team)?

. Have you received any disaster preparedness orgemzy response type training

within the past year?

. Are you interested in learning how to be betteppred for natural disasters?

. Do you think Miale is well prepared for a disaster?
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