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ABSTRACT

To achieve greater business performance and ibfiya every business must seek to
understand and act upon factors both internal awrterreal affecting strategy
implementation process. This research was undertimkenderstand the factors affecting
strategy implementation process in the pharmacautcstribution companies within
Nairobi County. The objective of this study wasestablish the challenges faced by
pharmaceutical distributors in strategy implemeatatprocess. Previously, various
studies have been carried out on strategy impleatientbut non has been carried out on
factors affecting strategy implementation in pharendical distribution companies in
Nairobi County. The study was specifically to ursfend how factors of production,
communication, focus on strategy, job change, méiron system, current Economic
changes and organization culture and politics aff¢@ategy implementation process in
pharmaceutical distributors in Nairobi County. Teeearcher used descriptive survey by
administering a questionnaire to the targeted med@at. Data was analyzed using SPSS
software and presented using bar graphs, pie chadsfrequency tables. The result
showed a majority of the sampled pharmaceuticafiigors have the guidelines to the
process of strategy implementation. Inadequatefacif production i.e. time, labour and
capital greatly affects the process of strategyleémentation. Lack of structures and
strict profit deadlines also act as impedimentth&process since much time is spent in
trying to achieve these short term goals. Lackroppr information systems or presence
of less understood information systems also affédmsstrategy implementation process.
Lack of planning on information systems also posaesiajor challenge to strategy
implementation according to this study. Externattdas such as inflation, global
economic changes, government policy and changeaxgtion rates also pose a great
challenge to strategy implementation in the phasutical distributors in Nairobi
County. Communication is also very important in plnecess of strategy implementation
and the study showed lack of clear communicationwesdl as poor modes of
communication greatly affect strategy implementatidcack of information by
employees on the process of strategy implementasicgiso a major factor affecting
strategy implementation process according to thigdys According to the study
inadequate allocation of financial resources gyeaffected the process of strategy
implementation. The respondent in the organisatsample agreed that financial
resources were very important in the causes ofegtyaimplementation. Presence of
strategy plan which were not well understood bygaseicipant in the process of strategy
implementation also posed a challenge in strategpfamentation process.
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CHAPTER ONE: INTRODUCTION

1.1Background of the study

The sustainable survival of a business is alwaffgdli to achieve if the company lacks
mechanism and structure to fully implement effextsirategies in the dynamic business
environment. Many organizations, both profit makiagd non profit making adopt

strategies but the major issue is the strategyamphtation stages.

Strategies may be adopted by will of plan or bergera. A strategy is a company game
plan (Pearce, 1991) and it provides a frameworknfi@anagerial decisions. A strategy
reflects company awareness of how, when and whefeuld compete, against whom it
should compete and for what purpose it should coenfdy strategy, managers outline
their large scale future oriented business plan ifderacting with the competitive

business environment to achieve company objediearce, 1991).

Strategy should have a business domain. It reqtm@snanagement decision; it should
have a long term impact on company prosperity ahdulsl be future oriented.

Organizations whether profit or non- profit makingve found it necessary to engage in
strategic planning so as to achieve their goalg divironments in which they operate
not only become increasingly uncertain but alsoemaghtly interconnected (Machuki

2005). This means that managers have to thinkegiictlly to cope with the changes in
the environment within which they operate and &tsachieve their long term objectives.
This calls for correct proper implementation of thié strategies which have been put in

place through strategic planning.



For effective strategy implementation, environmestanning is very important. It seeks
to identify emerging situations, hazards and opputies in the business environment
particularly those that may be difficult for the mager to absorb or turn to advantage
(John D. 1994). This will increase responsivenesstriategy execution as well enhance

the adaptability of the decision making systems.

1.1.1 The concept of strategy

There is no single definition of a strategy. A &gy is a pattern of actions and resources
allocation designed to achieve the goal of an argaion.(Thomas & Bateman el tal,
1999). Johnson & Scoles, (1999) defines strategythas direction and scopes an
organization over a long term driven towards adhigthe stakeholders’ expectations as
well as meeting the needs of the market. Quinn@L€8scribes strategy as the pattern or
plan that integrates organizations major goalsicpslof action sequence into cohesive
whole. Strategy is a plan, a sort of a consciougnded course of action or a guideline
to deal with a challenge towards achieving a gigeal. Strategy reflects a company’s
awareness of how, when and where it should comgedefor what purpose. It is the
things which business does, the path they follod thie decisions they make in order to

reach certain points and levels of success (Samcknd Thomson, 1996).

The concept of strategy revolves around delibeatittEanpts by an organization to obtain
sustainable long term advantage in the delivergxpiectations of stakeholders. Strategic
management as a process therefore should be viewtedms of the successful stages
under which a strategic plan passes to deliveretpected results. Successful strategic

formulation does not guarantee success in the egiyaimplementation. Strategy



implementation is equally important but more chadieg since it involves the whole

organizations if success has to be reported. levobnt of stakeholders including
employees is essential in ensuring that they utaleilsthe strategy implementation and
also see value in the strategy. Only 10% of formealastrategies are successfully
implemented while 90% of well formulated strated@i$ at implementation stage ,Mary
M. M,(2010). Major scholars have paid great attmmtio strategy formulation and

models of framework have been developed to guigeptocess of strategy formulation.
The SWOT analysis, Industry analysis and other hbdee played the greater role of

strategy formulation.

In contrast, there is no agreed upon and domimantdwork in strategy implementation.

According to Alexander, (1991) major reason why treigsategies fail is due to lack of
practical and sound models to guide managers aatégy implementers in the process
of strategy implementation. Without adequate maqdeilsy try to implement strategy
without good understanding of multiple factors thatust be addressed, often

simultaneously to make implementation process aesisc

1.1.2 Strategy implementation

Thomas & Wheelen, el tal (1997) defines strategplémentation as a sum total of

activities and choices required for the executibma gtrategic plan. It is the process by
which objectives, strategies and policies are ptd iaction through development of

programmes, budgets and procedures. Strategy irepkation comes after strategy

formulation and is one of the components of stiataganagement and refers to a set of

decisions and actions that result in the formutatiod implementation of long term plans



designed to achieve organizational objectives @eed& Robinson, 1997). Richard L.
(2007) stipulates strategy implementation as age®do answer the question of what
activities, what time and which process need toubeertaken to achieve agreed

objectives

The assessment of strategy implementation is veugia to both practitioners and
researchers in order to evaluate different fornaprocess (Colson et al 2005). An
important step in the strategic management prosessategy implementation, which is
the “how” of strategies formulated in earlier sta@é strategic planning. A good strategy
which is poorly implemented will not meet the orgation expectations. It can lead to

loss of resources, waste of time and loss of truste strategic management process.

In order for organization to achieve their goalsl abjectives, its necessary for them to
adjust and fit the current environmental structuieearce and Robinson, 1997) hence
managers have the task of translating their orgéioizal strategy into organizational
actions and move from planning their work to wogkitheir plans as they shift focus
from strategy formulation to strategy implementaticAccording to Thompson and
Strickland (2007), strategy implementation can bestered successful if things go
smoothly enough that the company meets or beassrégegic and financial performance
target and shows good progress in achieving managteobjective. According to Pearce
and Richard R.(2003) ghost of external and oftegelg uncontrollable factors influence
a firm’s choice of direction and action and ultielgtits organization structure and

internal process.



All these factors, which are categorized as rereateronment, set of forces originating
beyond and usually irrespective of any single $iroperating situation & operating
environment which involves factors in the immediatenpetitive situation that provide
many challenges a particular firm faces in attengptto attract or acquire needed
resources or in striving the profitably markets gisods and services. These factors

directly affect the company efforts in strategigplementation.

When implementing a strategy, it is important moignore the existing environment that
varies from organizational structure, cultural aspetrends in the industry, human
resources, competitive positions, customer profiles well as reputation among
customers and creditors. Miniace and falter (1986)ms that communication is a key
component for success within strategy implementappoocess. Communication with
employees on strategy implementation is more afielayed until when plans to make

changes have been made.

This makes employees lack a sense of belongindhdostrategic plan and may not
appreciate its importance. This in turn will pathe strategy as a management issues
rather than an organizational issue. Thereforesthge of strategic implementation can
be summarized in the following stages accordingJtdson (1966):- Analyzing the
strategic plan (changes) and Commutirgpabout the change to the entire organization
should be the first step in this process. Thisakoived by ensuring you gain the

acceptance of the required charges in behavioll tlyeastakeholders.



Management of the initial transition from curretdte to the new strategic changes is
also important. Lastly it is essential to contiaé forocess of strategic change as a process

rather than a situation.

1.1.3 Strategy Implementation Pharmaceutical Distbutors

The business environment has undergone a lot ofgedsaand in order to keep up with
the changing customer needs, pharmaceutical digtrid have adopted various
strategies. Adoption of marketing mix involving drat, price, place, promotion and
process strategies has been very key in the suafegharmaceutical distributors.
Differentiation and cost leadership are also sgiakewidely adopted by pharmaceutical
distributors in Kenya. Use of differentiation allewa distributor to differentiate
themselves by providing unique products and sesvibas fulfilling customer needs by
tailoring the product or service to the customeosiCleadership strategy on the other
hand allows a distributor to secure a relativelgéamarket share by being lowest in
prices of their goods and services. These is aelidwy bulk purchases from the
manufacturer so as to achieve low cost of produRitgersification in products stocking
is also a strategy used by pharmaceutical distiiButo achieve their objective. In this
case, pharmaceutical distributors stock more tmenproduct to capture the market on all

levels of price (Mohamed 2011).

1.1.4 Pharmaceutical distributors in Kenya
A pharmaceutical distributor can be defined as aksst in pharmaceutical product
whose main objective is to purchase the productarge quantity and distribute to

chemists and pharmacies at retail level. Accordiogpharmacy & poisons act, a



distributor is authorized as a wholesaler of tharptaceutical products (pharmaceutical
drugs) under a license from the board. In thetlstyears, the number of pharmaceutical
distributors has increased driven by the fact thabst of the pharmaceutical
manufacturers and pharmaceutical importers haveeajgped the strategy of job
separation. Pharmaceutical manufacturers have d@ptedncentrate on issues involving
manufacturing leaving the distributions and logsti work to pharmaceutical

distributors.

Distributors also play a key role of marketing fireduct to retailers and doctors as the
end users. With the above roles therefore; it'em$al to agreed that the pharmaceutical
distributors are key link in the pharmaceuticalustly and the role played have a direct
impact in the health sector and to the nationallthesystem as a whole. Major
pharmaceutical distributors source for product footh local and international
manufacturers. They deal with both branded (originaduct) & generic products (which

are cheaply manufactured

1.1.5 Pharmaceutical distributors in Nairobi County

There is high presence of pharmaceutical distribatdNairobi County. This is driven by
the fact that most of the retailers source themrptaceutical products within Nairobi
County. According to the pharmacy and poisons Bodrdvw.pharmacyboardkenya
.org) there are 29 established pharmaceutical distnibutaithin the country.
Furthermore, due to the economic facts within Nair&€County, about 60% of
pharmaceutical business is within the larger Naipybvince hence the high number of

pharmaceutical distributors. Therefore, these stwidlyconcentrate on a survey within



the Nairobi county and shall specifically study th#ach list of pharmaceutical

distributors.

The roles of supply chain management are labouengive as in the case of
pharmaceuticals distributors and service oriented auch requires proper strategic
planning so as to achieve the overall objectivee Tajor challenge is not the strategic
planning since most major pharmaceutical distritaittave adopted strategic planning
but the major challenge is how to actualize thatsgy of more from strategy formulation
to strategy implementation. It's worth noting thmajor pharmaceutical distributors are
locally formulated strategies. Strategic managemeah be evident in major
pharmaceutical distributors by the presence ofctirapany objectives and well visions
and missions which drive the day to day runninguay institution. Their contribution
can also be evident by the recent entries & padicwn of the pharmaceutical
distributor’s in the top hundred small and mediurne £ompanies, a survey conducted by

K.P.M.G and the Nation Media Group

1.2 Research Problem

The most critical phase of any strategic planngthe strategy implementation.
Implementation is successfully initiated in threeerrelated stages (Pearce Il & Richard
2002).Which includes identification of measurableutually determined annual
objectives and development of specific function@ategies. This is followed by
development and communication of concise policies guide decisions. Annual
objectives guide implementation by converting lenterm objectives into specific short

term ends. Functional strategies translate grawadesty at the business level into current



action plan for the business. Policies provide gigeguidelines for operating managers
and their subordinated in executing strategies. Twuecess rate of strategy
implementation is usually very low. Only 30% ofas&gies are properly implemented by
companies and this obviously needs improvement rl{@e 2003). Strategy
implementation is an uphill task since it is thag& which involves all the stakeholders
whereas the other phases would/can only be undertak the top management. Strategy
implementation is time consuming, resource intemsinvolves changes from status quo

and therefore complex.

Major scholars have not given strategy implemeatagood attention in their academic
work. While Mintzberg et al, (1999) assumes thatl i@mulated strategies helps to
marshal and allocate an organizations resourcesaininique and viable posture; there
various factors which directly or indirectly affestrategy implementation hence hinder

the foreseen success.

Pharmaceutical distributors are very critical ir thealth sector service provision and
they serve a unique role which combines both bsgsirend entrepreneurship as well
professionalism. It's a unique kind of business sptsince it must adhere to the
professional code of conduct as well as make rofiktensive research has been done
on strategy implementation in various industrieK@mya. Some of these studies include
(Catherine 2008) who studied strategy implementatiokenya commercial bank, (Njau
2000) Strategic responses by East African Brewdrigsted, (Aiko 2009) focused on
what implementation of strategy in GlaxoSmithKlingpsgei (2003) looked at the

challenges in strategy implementation in publiqoooations a case of Telkom Kenya.



These studies focused on challenges on strategignmgnmtation in various sector while
some focused on how to come up with a strategit. @laus this study will fill the gap by

seeking to answer the following research question

What factors affect the pharmaceutical distribiari implementing the strategy they

have chosen.

1.3 Research objectives
The main objective of this study was
To determine the factors affecting pharmaceuticgthibutors in strategy implementation

process.

1.4 Value of the study

The study will provide the stakeholders in the pieceutical distribution with a picture
of factors affecting the process of strategy imm@atation. It will therefore equip the
managers adequately to understand the proces< istthtegy implementation. It will
guide the manager in the process of strategy fataul since they will incorporate the

already foreseen factors in the procefsstrategy implementation.

The government and regulators will find this stuggeful in the sense that they will
understand the challenges faced by the pharmaakutistributors in strategy
implementation and thus factor them in the polioynfulation. The study will also be
useful to other small and medium enterprise stdkleh® since they will be able to

borrow from the findings of these studies in aWway.

10



The findings of this study will be important to fwé and current scholars who may need
to research on the factors affecting strategy implaation within small and medium
enterprises in Kenya. This will lead to furtheregach in strategy implementation as well

as applicable knowledge in this subject issue.
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CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

This chapter seeks to explain and deliver an inkdemderstanding of the concept of
strategy and strategy implementation process.|ltontline various writers’ explanations
of strategy process, concept of strategy, strategptementation, factors affecting the
process of strategy implementation and manageménthese factors in strategy

implementation.

2.2 The concept of Strategy

A strategy can be defined as a managements’ aptam for running the business and
conducting operation (Strickland et al 2007). Waee: hunger (2008) defines strategy
a compressive modern plan that states how the izagaon will achieve its mission and
objectives. It is the thing which business does,gath they follow and the decisions they
make in order to reach certain point and levelswdfcess (Strickland and Thompson,
1996). The strategy therefore what an organizatroplements should be directed
towards building strength in areas that satisfywiaats and needs of customers and other

key stakeholders in the external environment.

A basic tenet of strategic management is that finesd to formulate strategies to take
advantage of external opportunities and o avoiteduce the impact of external threats.
Johnson et al (2005) have stated that strategi@agement includes understanding the
strategic position of the organization, stratedioices for the future and turning strategy

into action. The specific approach to strategic ag@ment therefore will always depend

12



on the size of an organization and the producinghtange of its business environment

(Drucker, 1999).

It is important to note that there are differenteemal elements which affect different
strategies at different times and with varyingrsgtes (Pearce + Robinson 1978). Further
due to this external elements, it's important far@ganization to continually monitor
internal and external events so that timely changas be made as needed as
environments are not getting more stable or anwanso complete in (Grant, 2005) its
therefore important to note that strategy formolatand strategic planning should be

considered as the starting point of the strateginagement process.

2.3 Strategy implementation

Strategy implementing functions consists the adtnafing out what it will take to make
the strategy work and to reach the targeted pedoom on schedule. It is action driven
administrative task that cuts across many interfuaictions of an organization.

(Thompson and Strickland, 1999)

The implementation of the chosen strategy is tha@omcphase of the strategic
management process which follows the other phalssgategy formulation, analysis of
alternative strategies and strategic choices. Tineetalone cannot ensure success, the
strategy must be translated into concrete actioth #at action must be carefully
implemented (Pearce Il and Robinson, 2002). Thell®f strategy implementation
involves everybody in the organization. Any deaisimade by the top management in

regards to strategy implementation will affect wteategy success down wards. This

13



process might involve changes in the overall caltgtructure and management systems
of an organization. Its purpose is to complete ttasition from strategic planning to

actions in all relevant departments.

The process of strategy implementation is thereddfiected by various factors which are
both external and internal. Simons and Thompsof§)Lgeferred to three categories of
factors that affect strategic decision— making pssc Environmental factors which are
agents such as national culture, economic conditiand industry conditions. An

organizational factor refers to organizational stwee and culture, structure of decision
making board of directors and impact of upwarduefice and employees’ involvement.

Decision specific factors can be explained as tims&,complexity and policies.

According to porter (1979), strategist must asiesgorces affecting competition in their
industry and identify their company strengths arneaknesses then develop a plan of
action that may include first positioning the comyp&o that it's capable to provide the
best defense against all competitive forces. Iss anportant to choose a strategy which
is not only unique but provides the best alterreatithange as desired by the company.
Once strategies have been developed, they will teé& implemented and unless they
are successfully implemented an organization canbtdin desired results. Pearce and
Robinson (2002) maintained that shifting from t&tgy formulation to implementation
gives rise to three interrelated concerns namebmntification of measurable, mutually
determined crucial objective, development of specifunctional strategies and

communication of concise policies to guide action.

14



A system should therefore be put in place durimgtesgy implementation process & the
system should link the organizations strategy tmmanies’ days to day activities it
should explicitly link operational targets & strgte goals. It should integrate financial
and non- financial performance information and #ystem should focus business
activities on meeting the customer requirementsat&jy implementation is directly
related to organizational change however orgamnatresist change and try to maintain

status quo even when it yields unsatisfactory perémce (Miller, 1997).

To achieve effective change, gradualism must betadosince immediate change can be
overwhelming and thus might meet a lot of resistafZaterman et.al (1980) argued that
to achieve effective strategy implementation tHewing six factors are key and should
be focused. That is strategy, structure, systeaff, Skills and subordinate goals. These
factors are interrelated and are central in angtexly implementation. Organizational
culture is a set of assumptions that members obrganization share in common.
Implementations of a new strategy will be concenthvadjustments in the culture,

structure and style of performance (Pearce andriRohj 2007).

Organizational culture is the set of assumptiorfsefounstated) that members of an
organization share in common. Every organizatios it& own culture, John Pearce &
Richard Robinson, (1999). Culture may be inferneanf what people do & think within

an organizational setting. It involves the learnargl transmitting of knowledge, belief
and patterns of behavior overtime. Thus, orgarorali culture is very important in the
strategy implementation process. In the currentpmiitive environment, organizational

leadership is very essential in strategy implementaA strategic leader must give and

15



share a clear vision, direction and purpose of @rganisation (Thompsons 1979).
Success of a strategy goes hand in hand with theefship provided by the

organizational leader or the CEO.

Hence for success in strategic planning the CEQt giiue leadership and guidance and
have the correct management team in place. Mabivadif the staff members is also
equally important in strategy implementation. Aagtgy should be set at a level where
it's motivating to the members of staff and not tegh to frustrates them. If a strategy is
deemed unachievable, that perception can be degimg and therefore demotivate the
implementing team (John Pearce Il and Richard Reainin1999). Organizational rewards
are powerful incentives for improving employees kvgroup performance. It can also
produce a high level of employee satisfaction. Rdvean be used to attain the highest

level of satisfaction and therefore act as a drieesard strategy implementation.

2.4 Factors affecting the strategy implementation qocess.

Strategy implementation is the major stage of agfiatplanning and is the stage at which
all factors and functions must be involved in onayvor the other. The statement of
strategy formulation must be translated into adiéor the purpose of implementation.
It's through this translation that the main factaffecting the process can be seen. (David
1997). Resources in terms of time, labour and fieanust also be allocated for effective
strategy implementation of an organization’s stygate For successful strategy
implementation, the Organisation should be ableallocate resources and control
performance in line with the strategy (David 19%Hereas crafting a strong strategy is

largely an entrepreneurial activity, implementingrategy is largely an internal
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administrative activity. Whereas a successful sgatformulation depends on business
vision, market analysis and entrepreneurial judgmarccessful implementation depends
on working through others, organizing, motivatindtare building and creating strong fit
between strategies and how an Organisation doegsthiThompson and Skickland,

1992).

Al- Ahamdi (1998) claims that an over whelming nréjo of the literature has been
given on the formulation side of the strategy &\ofip service has been given for
implementation. Communication is a major factor exgnced Iin strategy

implementation process. According to Wang (200@mnmunication should be a two
way i.e. provides information from the strategynhoitation team to the team doing the
ground work as well as getting the current feeddagkn the workers. Communication
will bring understanding of strategy by those imenl in the implementation.

Communication breakdown therefore will hinder anggress in strategy implementation
while proper communication will enhance strategyplementation process. Al-Ahmdi

(1988), identified barriers to strategy implemeiatatwhich include competing activities
that destruct attention from implementing the deaischanges in responsibilities of key
employees not clearly defined, key formulatorstd strategic decision not playing an
active role in implementation, problems requiringp tmanagement not be clearly
communicated early enough, overall goal not sudfily defined, information systems
used to monitor implementation are inadequate,advgoals not sufficiently understood

by employees, uncontrollable factors in the extieengironment.
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Lack of focus on a strategy will also lead to pstrategy implementation. This is driven
by the factors that some managers and workers athkyiterest and focus on the process
and thus frustrate the strategy implementation ggec Proper planning is also a factor
affecting strategy implementation. It must be dieanderstood that planning is key to
smooth strategy implementation. Planning will lé@adnough resource allocation and at
an advance stage. Strategy planers must incorppraiger plans from the onset of
strategic planning.

Economic changes which are unforeseen will at or@ntp hinder strategy
implementation. Financial recession will lead t@ddor a tight operation budget which
will therefore lead to maintenance of status qumorReconomic environment may derail
a strategy due to fear of the future economy perémce. Operational efficiency also
plays a role in the process of strategy implemematPeters T.& Waterman, R (1982)
“in search of excellence” New York London: Har@erd Row came up with a model
(MC Kinsey 7’s model) which identified seven fastdhat if not considered while
executing a strategy, the implementation mightireffective. The seven factors have
to be in balance and need to be harmonized. Thdehwenters on balancing staffing,
structures, skills, style shared values, systendsséiategy to meet the objectives of the

Organization.

Organizational politics is also a challenge in tsigec implementation because
organizational politics are tactics that strategianagers engage in to obtain and use
power to influence organizational goals and chastggiegy and structure to further their
own interest (Hill and Jones, 1999) because sorgardechange as a threat to their

survival. Thompson Stickland 11l (2006), terms cuét conflicts as peril of strategy.
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Conflicts between the behavior approved by theucaltand the behavior needed for a
new strategy execution pose a real dilemma for emypersonnel. A choice may be
made which will impair morale and lead to less tlvimole hearted commitment to

management strategy execution.

2.5 Management of factors affecting strategy impleentation

In the process of strategy implementation, them \arious factors as seen in the
previous section and proper management of thodkenbas is what is most important in
how to manage these factors. If the factors ar@gytp managed, it's always easy to
achieve proper strategy implementation. Alexan85) states that successful strategy
implementation in part involves preventing the ierpentation problems from occurring
in the first place. If such problems are evideti, also important to act fast to solve
them. The first step in managing these factorgratesgy implementation is building in
strong organizational structure which is capable sipporting the strategy
implementation process. An organizational structarthe formal framework by which
jobs and tasks are divided and coordinated (Rolsind Cotler, 2002). A good
organizational structure will help people work tthgg hence promote effective

implementation of strategy.

Its also essential to institute policies and proced that facilitate good strategy
execution (Thompson, Et al, 2006). A company potiag either assist or hinder strategy
execution. Careful review therefore is essentiathan existing policies so as to discard
those which are out of sync and encourages théiymsnes. Instituting new policies and

procedures provides top down guidance regarding temain things need to be done.
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Standardization and strict conformity are sometirdesirable components of a good
strategy execution. Organizational culture is al&ry important in the strategy
implementation process. Aosa (1992) stated tha important that the culture of an
Organisation be compatible with the strategy bémglemented because where there is
high degree of incompatibility between strategy anllure, these will lead to resistance

to strategy implementation efforts.

Thompsons el tal (2007) states that it's importamtinstill a corporate culture that
promotes good strategy execution. A company cotpocalture is mirrored in the
character or “personality” of its work environmenrtdhe factors that underlie how the
company tries to conduct its business and the hefsathat are held in high esteem.
Pearce and Robinson, (1988) out lines that leagerahd good leadership is very
essential in the process of strategy implementaticeadership unites and directs
organizational efforts towards achievement of goal3herefore leadership should
cultivate team spirit and act as a catalyst in phecess of strategy implementation.
Business process reengineering is also crucidlarptocess of strategy implementation.
In a company which involves various functions amgbattments with no one manager
and group being accountable for optimum performaitseeasy to lack harmony needed
in these processes. It's important therefore tageeer the process and pull all pieces of
strategy- crucial activities out of different dejpaents to unifying cross functional work

group, (Thompsons and Skicklard 2007).

In many industries, adding to a company’s talerseband building intellectual capital is

more important to good strategy execution than taddil investments in plants,
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equipments and capital projects. Therefore it'santgmt for a organization to recruit and
retain capable employees for the process of syategecution to be excellent
(Thompson, Et al, 2008). The management team playgntral role in the execution of a
strategy. They offer not only the leadership bucfical skills in the process of strategy
execution. Therefore, it's important to put togetadgalented management team with the
right mix of experiences, skills and abilities tetghings done. Weak executives are
serious impediments to getting optimal results bseathey are unable to differentiate

ideas and approaches that have merits and thasaréhaisguided.

It also important to build core competences and pditive capabilities for strategy

implementation. Good strategy execution requirettin place desired competencies
and capabilities and upgrading them regularly asntlarket evolves. Core competence is
essential in managing the process of strategy mmghtation. Core competence and
competitive capabilities are bundles of skills &mbwledge that most often grow out of
the combined efforts of cross functional work grafiglepartments doing different duties
in the firms’ value chain. However, building corentpetence occurs over a period of

time and is a multi stage which cannot be doneroght.

One of the major challenge in strategy implemeaitatis discussed eatrlier is the lack of
required resource in the process of strategy im@igation. It is essential to budget
towards these processes. For successful stratgggnmntation, the management needs
to marshal resources behind the process of strageggution. Too little resources will
slow the process while too much funding will wastganizational resources and reduce

the financial performance. Capital allocation tf@re must be well distributed and
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thought of so as to promote strategy implementafitlompson, Strickland and Gamble,
(2008) suggest that its also important to the rewgood strategy execution. A properly
designed reward structures is the most powerful too mobilizing commitment to
successful strategy execution. It's essential tpleynmotivational techniques that build
whole hearted commitment towards strategy impleatant process. It's also important
to recognize strategically relevant performanceautes and reward them as a way of

creating commitment to strategy implementation.
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CHAPTER THREE: RESEARCH METHDOLOGY

3.1 Introduction
This chapter outlines the general methodology west used in conducting the study and
adopts the structure of research design, targetilgtpn, data collection and overall

study instruments that has been utilized in theytof the study goals

3.2 Research design

A descriptive survey design was used for the pwepgdshis study. Gay, (1989) defines
descriptive research as a process of collecting datorder to test hypotheses or to
answer questions concerning the current statuseostibject of the study. Mugenda and
Mugenda (2003), describes descriptive researclynles systematic empirical inquiring
into which researchers does not have direct comtfahdependent variables as their
manifestation has already occurred and cannot bepuolated. Therefore, since in this
study the researcher wanted to establish the faetibecting strategy implementation in
pharmaceutical distributors, this kind of a studgswthe most appropriate. This type of

research also described the situation as in it®custate.

3.3 Population of the study

According to the pharmacy and poisons board, tlaeee29 registered pharmaceutical

distributors within the Nairobi County. Therefoteetresearcher conducted a census in all
the distributors since they were easily accessanlié manageable. This enhanced wide
representation of the current state and a defiaitswer to the research questions

(Mugenda & Mugenda 2003).
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3.4 Data collection

In this research, data was collected using quasdioes. The study used primary data
which was collected by the questionnaires. Likgpet questionnaire were used in data
collection which are structured. The questionnatesisted of both open ended and close
ended questions. Since the population of the study accessible, the questionnaires
were dropped and picked as appropriate so as ® emough time to the respondents.
According to Ochola (2007) primary data is the colected directly by the researcher.

Self administered questionnaire is a suitable neethadescriptive study since it avoids

subjectivity due to the absence of interviewertugrice, Ochola (2007). The respondent
were operational managers, relationship managetsnad resource managers, unit

managers, general managers or their equivaleespective organisations.

3.5 Data analysis

Karlirger (2000) points out that, data analysis nseeategorizing, ordering, manipulating

and summarizing of data to obtain answers to reBeguiestion. Quantitative analysis of

data was used to analyze these data. Descripatist&ts such as frequency distribution
and percentages, were used to summarize the des&riptive statistics technique was
used since it makes it possible to show the digioh or the count of individual scores in

the population for a specific variable. The statedtpackage of social sciences (SPSS)
was used to process and analyze the data in ardietérmine the relationship between
the variables. Mugenda & Mugenda (1999), explaimst tSPSS is a comprehensive,
integrated collection of computer programme for agang analyzing and displaying

data.
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CHAPTER FOUR

DATA ANALYSIS, RESULTS AND DISCUSSION

4.1 Introduction

The main objective of the study was to investigite factors affecting strategy
implementation process the case of pharmaceutisailditors within Nairobi county,
Kenya. The research was conducted on sample si2@ afspondents out of which 23
respondents completed and returned the questi@sndiry filled, in making a response
rate of 79.3% Mugenda and Mugenda (1999) stdtatia response rate of 50% and
above is a good for statistical reporting. The gtingtially sought to inquire information
on various aspects of the respondents’ The studlemae of frequencies (absolute and
relative) on single response questions. On multiplgponse questions, the study used
Likert scale in collecting and analyzing the datzeveby a scale of 5 points were used in
computing the means and standard deviations. Tlese then presented in frequency
tables, as appropriate with explanations being rgiue prose .background, i.e. the
respondent’s current position, the number of y@armsurrent position and the company
name. This information aimed at testing the appabgness of the respondent in
answering the questions regarding the factors @figstrategy implementation process:

the case of pharmaceutical distributors within blaicounty Kenya.

4.2 Demographic Information of respondents

The study initially sought to inquire informatiom aarious aspects of the respondents’
i.e. the name of the company, the position held,rthme of interviewee and number of

years in current position in pharmaceutical distitibs in Nairobi. This information
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aimed at testing the appropriateness of the regminth answering the questions
regarding the factors affecting strategy implemeoma process: the case of

pharmaceutical distributors within Nairobi County.

4.2.1 Respondents’ position held
The study sought to establish the position heldthedindings are as shown in Table 4.1
below.

Table 4.1 Respondents’ position held.

Frequency Percent
Operational Manager 6 26.1
General Manager 9 39.1
Hr Manager 6 26.1
Strategic Manager 2 8.7
Total 23 100.C

Source: Author 2013

From the study findings majority of the responde38sl% were general managers,26.1%
were operations manager and HR managers and thewes strategic managers
8.7%.these depicts that most of the opinions insthdy come from general managers in

pharmaceutical distributors in Nairobi county.

4.2.2 Respondents’ number of years in current posan
The study sought to establish the number of yeatka current position of the and the

findings are as shown in Table 4.2 below.
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Table 4.2 Respondent’'s Number of years in currentgsition

Frequency Percent
(1-3)years 2 8.7
(4-5) years 15 65.2
(6-8)years 3 13.0
more than 8 years 3 13.0
Total 23 100.0

Source author 2013

The study revealed that majority of the respond&ti% had been in the current
position for a period of (4-5) years,13%had held gosition for (6-8) years and more
than 8years while the remaining 8.7% had been irentiposition for (1-3) years. The
study concludes that the management team of thigsaiaations had enough experience

owing to the number of years in management position

4.3 Strategic Management practices of the organizain

4.3.1The Effect of strategic management in your copany

The study sought to find out the effect of strategianagement in the companies under
the study and findings are as shown below Table 4.3

Table 4.3 Effect of strategic management in your copany

Frequency Percent
very effective 12 52.2
Effective 6 26.1
not effective 5 21.7

Source author 2013

According to the findings on the strategic managaman the organisation studied

majority 52.2% had very effective strategic managetn 26.1% had just effective
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strategic management skill and remaining 26.7%rwdffective strategic management.
The study reveals that most of pharmaceuticalidigtrs in Nairobi had very effective

strategic management.

4.3.2 The extent to which organisation implement asen strategies

Table 4.4 Extent to which organisation implement chsen strategies

Frequency Percent
To least extent 1 4.3
To as more extent 5 21.7
Moderate 6 26.1
To great extent 6 26.1
To very great extent 5 21.7
Total 23 100.d

Source :Author 2013

From the findings 26.1% of the studied organizatimd implemented the strategies
moderately and to great extent,21.7% had implendehie strategy to a small extent and
some to very great extent, the remaining 4.3% lodnmplemented or to least extent had

the strategy implemented done.

4.3.3 Organisation guidelines on how to implementosen strategies
The study further sought to find out the guidelimesthe strategic implementation and

findings are as shown below Table 4.5 below.
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Table 4.5 Organisation guidelines on how to impleent chosen strategies

Frequency Percent
yes 17| 78.3
no 6 13.7
Total 23 100.0

Source author 2013

From the findings majority of the respondents 78 &§teed that they had guidelines on
how to implement the chosen strategies, only 13dr8agreed on the guidelines. This
shows that most of pharmaceutical distributors tpatticipated in the study had

guidelines on strategy implementation.

4.4 Factors affecting strategy implementation procgs

4.4.1 Factors to production

The researcher sought to know the level of agreernanvarious factors affecting
strategy implementation process a case of pharrtieakulistributors. The responses
were rated on a five point Likert scale where:ehaslt important, 2-important,3-moderate,
4-very important,5-most important. The mean andchdded deviations were generated

from SPSS and the findings are contained in talidodlow.
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Table 4.6 Factors to production

Mean Std. Deviation
!ack of enough time to 3.39 1 231
implement a strategy
lack of proper time 3.30 0.875
management
untrained staff 3.30 0.973
insufficient labour 3.56 1034
supply
availability of capital for 3.69 1019
strategy

Source author 2013

According to the findings, Majority strongly agre#tht it was most important to have
availability of capital for strategy (mean=3.69)sufficient labour supply ( mean=3.56),
lack of enough time to implement a strategy (meaB®Jack of proper time
management and untrained staff (mean=3.30) respéctiTrhese reveals that time labour
and finance are crucial in any strategy implememtabest when there is availability of

capital for strategy.

4.4.2 The important of communication in strategy inplementation

The researcher sought to know the level of agreeomethe important of communication
in strategy implementation a case of pharmaceuticgttibutors. The responses were
rated on a five point Likert scale where: 1- lemsportant, 2-important,3-moderate,4-
very important,5-most important. The mean and stethdeviations were generated from

SPSS and are as illustrated in Table 4.7 below.
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Table 4.7 The important of communication in strateg implementation

Mean Std. Deviation
lack of clear 3.47 1.081
communication
late communication 3.43 1.121
poor mode of 3.60 1.033
communication

Source: Author 2013

From the findings vast majority agreed to the grstaextent that timeless and clarity in
communication is very important in strategy imp&in (mean=3.60),lack of clear
communication (mean=3.48),late communication (m8a43) respectively. The depicts
that poor mode of communication affect strategylenpentation.

4.4.3 Attention and focus important in strategy impementation

The study further sought to know the level of agreet on the importance of focus and
attention on strategy implementation process a oapharmaceutical distributors .. The
responses were rated on a five point Likert scalere: 1- Most important, 2-
important,3-moderate,4-leastimportant,5-very leagportant. The mean and standard
deviations were generated from SPSS and are agdtad in Table 4.8 below.

Table 4.8 Attention and focus important in strateg implementation

Mean Std. Deviation
Focus of present performance 2.65 1.027
Employees lack of interest 2.69 1.145
g/loa:)nda\?v?l:nent lack of interest or 5 84 1.099
Profit deadlines 3.00 1.087
Lack of structures 3.13 1.013

Source author 2013
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The study revealed that from the findings majoatythe respondents agreed that it was
the most to have attention and focus in strategylementation and lack of structures
would hamper the implementation most (mean=3.18ftpdeadlines (mean=3.00),lack
interest or good will by the management (mean=288 of interest by the employees
(mean=2.69) and finally focus of present perforneafmmean=2.65) respectively. One can

conclude that lack of structures affect the stratagplementation in big manner.

4.4.4 The Importance of Information systems in streegy implementation

The researcher sought to know the level of agreemerthe importance ahformation
systems in strategy implementation strategy impteateon a case of pharmaceutical
distributors. The responses were rated on a fivet pigert scale where: 1- to no extent,
2- to an extent,3-moderate,4-vto great extent\zety great extent the mean and standard

deviations were generated from SPSS and are agdtad in table 4.9 below.

Table 4.9 The effect of job change rate in strategynplementation.

Mean Std. Deviation

Lack of proper information to
_ _ _ 3.00 0.9045
guide strategy implementation

the current information systems g
not fully understood by the staff if 2.86 0.8148§
strategy implementation

lack of planning on information
3.13 0.9197
systems

Source author 2013
From the study findings most respondent agreetdateatest extent that the rate of job

change in the organisations caused lack of planmfggmation systems (mean=3.13),
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lack of proper information to guide strategy impértation (mean=3.00) and that the
current information systems are not fully underdtoby the staff in strategy
implementation( mean=2.86) respectively. The revubl strategy implementation is

greatly affected by lack of planning on informat®ystems

4.4.5 The current economic changes a challenge teetstrategy implementation

The study further sought to know the level of agreet on the effect of economic
changes as a challenge in strategy implementatmeceps in the case of pharmaceutical
distributors. The responses were rated on a fivetpdkert scale where: 1- most
important, 2-important,3-moderate,4-leastimportangry least important. The mean and
standard deviations were generated from SPSS armkallustrated in Table 4.10 below
Table 4.10 The current economic changes a challengéo the strategy

implementation

Mean Std. Deviation
Inflation i.e. rate at which prices of goods
services increase thus currengglue goe|3.34 1.152
down?
global economic changes 3.26 0.915
Government economic policy changes |3.26 0.864
Changes in taxation rates 3.17 3.834

Source author 2013
From the findings, the study reveals that the eureeonomic changes poses a challenge

in strategy implementation occasioned by the Idtarates i.e rate at which prices of
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goods and services increase thus currency valus gosvn (mean=3.34), global
economic changes and government economic policyngdsa has effect strategy
implementation equally (mean=3.26), and changetxation rates (mean=3.17) also

affected strategy implementation process in thepgashorganisations.

4.4.6 General Challenges in strategy implementation

The study further sought to know the level ofesgnent on the following challenges on
strategy implementation process in the case @rrphceutical distributors The
responses were rated on a five point Likert scaterer 1- Most important, 2-

important,3-moderate,4-leastimportant,5-very leagbortant. The mean and standard

deviations were generated from SPSS and are atdtad in Table 4.11 below.

Table 4.11 General challenges in strategy implemation

Mean Std. Deviation
staff good will towards strategy

3.21 0.850
implementation process
procrastination of plans 3.43 0.945
lack of knowledge about strategy

3.60 0.891
implementation

Source :Author 2013

From the findings majority of respondents agreed #mong the challenges stated below

lack of knowledge about strategy implementation atiye affected the strategy
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implementation (mean=3.60), procrastination of plémean=3.43),and staff good will
towards strategy implementation process (mean=3&9pectively. These reveals that
lack of knowledge about strategy implementation essely affect strategy

implementation.

4.4.7 Financial resources as basis of strategy ingphentation

The study sought to know the level of agreementheneffect of financial resources as
the basis of strategy implementation process a chgharmaceutical distributors. The
responses were rated on a five point likert scdlere: 1- to no extent, 2- to an extent,3-
moderate,4-vto great extent,5-to very great extemimean and standard deviations were

generated from SPSS and are as illustrated in Taldl2 below.

Table 4.12 Financial resources as basis of strategyiplementation

Mean Std. Deviation

To what extent does inadequ
financial resources affe
3.73 0.864
strategy implementation proce

in your organisation?

Source author 2013

From study findings majority of respondent agrelealt inadequate financial resources
affect strategy implementation process in theiraargations (mean=3.7391).These
reveals that financial resources is very important the process of strategy

implementation.
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4.4.8 The challenge of organisation politics and ture

The researcher sought to know the level of agreemerthe effect of organizational
politics and culture in day to day running of orgations in strategy implementation
process in the case of pharmaceutical distributérs responses were rated on a five
point likert scale where: 1- to no extent, 2- toeatent,3-moderate,4-vto great extent,5-to

very great extent the mean and standard deviati@ne generated from spss and are as

illustrated.

Table 4.13 The challenge of organisation politicsra culture in day to day running

of business

Mean Std. Deviation
To what extent does
organisation culture and politi

3.73 0.864

pose a challenge to strategy

implementation

Source author 2013

From the findings all the respondents agreed toatgreextent that politics and
organisational culture poses a challenge in thecgs® of strategy implementation
(mean=3.73).The study therefore concludes thathiarmaceutical distributors Nairobi

county strategy implementation is greatly hampebgdpolitics and culture in daily

business operations.
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4.4.9 The extent to which planning is an essentitdctor in strategy implementation

The researcher sought to the level of agreemetit@effect of the planning as a factor
on strategy implementation process in the casehafrpaceutical distributors in Nairobi
county The responses were rated on a five pdattlscale where: 1- to no extent, 2- to
an extent,3-moderate,4-to great extent,5-to vepatgextent .The mean and standard

deviations were generated from SPSS and are atdtad

Table 4.14 Extent to which planning factors affecstrategy implementation

Mean Std. Deviation
lack of proper plans both short term and long term: 3.34 1.07@
preferences of ad-hoc to formal planning 3.21 1.204
substitution of planning with urgent reactions to 330 1927
current state
Plans which _are not very clear for strategy 347 1974
implementation

According to the findings majority agreed to greagxtent that Plans which are not very
clear for strategy implementation hampers the aegdiion from achieving its objectives
(mean=3.47), lack of proper plans both short temad dong terms (mean=3.34),
substitution of planning with urgent reactions tarent state (mean=3.30), and finally
preferences of ad-hoc to formal planning (mean33.@4pectively affects the process of

strategy implementation.
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CHAPTER FIVE: SUMMARY, CONCLUSIONS AND

RECOMMENDATIONS

5.1 Introduction

This chapter provides a summary of the findings als® it gives the conclusion and

recommendations of the study based on the object¥¢he study. The objective of the

study was to identify factors affecting strategyleamentation process in pharmaceutical

distribution companies in Nairobi County.

5.2 Summary of the findings

According to the findings on the strategic managaneéfectiveness on the organization
studied, a majority practiced very effective stgatemanagement while a quarter of the
organization practiced just effective strategic agament. The rest had no effective
strategy management. The study hence reveals t&ttohpharmaceutical distributors in
Nairobi County practiced very effective strategy nagement. The findings further
revealed that a majority of the organization saohgiad formal guidelines on how to
implement the chosen strategies. Only a few ofsdm@pled organizations did not have
the guidelines on strategy implementation. Thisw&hdhat most of pharmaceutical

distributors in Nairobi have guidelines on strat@gplementation process.

From the research findings majority of the orgatian agreed that factors of production
i.e. capital, labour, time and finance were mospantant in strategy implementation.
Avalilability of the same factors supported the sx fully while insufficiency of the

above mention factors lead to poor strategy impteaten. Finance and labour however

stood out as the most important factors in strategglementation in the sampled
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organizations. From the findings a vast majorityead that lack of clear communication,
late communication and poor mode of communicatifecastrategy implementation to a
great extent. Only a few of the sampled organimatgreed that these factors of
communication had no effect on strategy implemamatTherefore communication
factors i.e. mode of communication and time of camimation are very important in
strategy implementation and should be adhered &s<0 achieve organization objective

in strategic management processes.

The study revealed that lack of organizational citmes would hamper the strategy
implementation process most while profit deadlinaesk interest or good will by the

management, lack of interest by the employees aodsfon present performance will
would affect the strategy implementation processlenate. One can conclude therefore
that lack of proper organization structures anth tosachieve profit dead lines affects the

strategy implementation in big manner.

From the study findings most respondent agreetdateatest extent that lack of proper
information systems to guide strategy implementatemd the fact that the current
information systems are not fully understood by #taff in strategy implementation

process affects strategy implementation to a lageent. These revels that strategy

implementation is greatly affected by lack of plarghon information systems.

From the findings, the study reveals that the euregonomic changes poses a challenge
in strategy implementation occasioned by the Iidtatrates i.e rate at which prices of
goods and services increase thus currency valug doen, global economic changes

and government economic policy changes has efteategy implementation equally,
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and changes in taxation rates also affected syrategplementation process in the

sampled organizations

The study found out that lack of knowledge abouatsgy implementation greatly
affected the strategy implementation process, psiicration of plans and staff good will
towards strategy implementation process also &tkthe process to a certain extent.
These reveals that lack of knowledge about strategpfementation process adversely
affect strategy implementation in the sampled omgions. Further a majority of
respondent agreed that inadequate financial ressuaffect strategy implementation
process in their organizations to a large extehies€ reveals that adequate financial

resources allocation is very important in the psscef strategy implementation.

According to the findings all the respondents agrie greater extent that politics and
organizational culture poses a challenge in thecgs® of strategy implementation

process.

The study also found out that presence of stratplgins which are not very clear on
strategy implementation hampers the organizatiomfachieving its strategic objectives.
Lack of proper plans both short term and long tesubstitution of planning with urgent
reactions to current state and absence of fornaainug respectively affects the process

of strategy implementation.
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5.3 Conclusions

According to the finding of this study, the resdwccan confidently conclude that the
process of strategy implementation has been ingbéiyevarious challenges .some of the
challenges are from within the organization(intérmanile others are external. Whereas a
majority of the sampled organizations have the gnds to the process of strategy
implementation inadequate factors of production fiee, labour and capital greatly
affects the process of strategy implementation.kLat structures and strict profit
deadlines also act as impediments to the procesg snuch time is spent in trying to
achieve these short term goals. Lack of propermé&bion systems or presence of less
understood information systems also affects thategyly implementation process.

Lack of planning on information systems also poaesajor challenge to strategy
implementation according to the study. Externaltdex such as inflation, global
economic changes, government policy and changeaxgtion rates also pose a great
challenge to strategy implementation in the phasuacal distributors in Nairobi

County.

5.4 Recommendations for policy and practice.

The study would recommend that pharmaceutical ibigtirs within Nairobi county

should come up with measures to address the reporternal challenges in strategy
implementation. To enhance a smooth process ofegyramplementation, it's further

recommended that organization allocate enough ressun terms of time, labour and

finances specifically for strategy implementationgess.
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Communication should be enhanced between all stakders in the process of strategy
implementation so as to pass relevant informatiotime. Whereas focus on presence
performance is relevant a futurelistic approacloperations is very important for any
organization, hence organizations should also &ifis to strategy implementation as to
the latter proper structures should also be pytlace to achieve the successful strategy
implementation. The study would recommend that meagdions should put in place
proper plans to guide in the process of strategylementation. Further, planning on
information systems is recommended to achieve progieategy implementation.
Knowledge about strategy implementation shouldropgrly passed to all staff members
involved in strategy implementation. These is tbasce participation in the process of
strategy implementation. Organization culture gotitics should be managed well to

avoid them posing a challenge to strategy impleatent process.

5.5 Limitation of the study

The study was carried out only in Nairobi Countyd¢esome potential distributors might
have been left out of the study. Some respondeats suspicious of the study although
were assured on confidentiality of the information.

The study was conducted using a structured questie hence hindering respondents

from giving much information.

5.6 Recommendation on further research

The study proposed further research on ways togatéi the factors affecting strategy

implementation in pharmaceutical and distributorsNairobi County. Further studies
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with a holistic approach should be done on fac#édfscting strategy implementation in

Kenya as a whole.

The study also recommends further studies on cigde brought about by the seen
factors affecting strategy implementation procespharmaceutical distributors with an

aim of advising the distributors on the way forward

The study also proposes future research on factursing these challenges in strategy

implementation as a way of finding a permanenttswiu
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APPENDICES

APPENDIX I: LETTER OF INTRODUCTION

2

UNIVERSITY 0F NAIROR]
SCHOGCL OF BUSINESS
MBA PROGRAMME

Telephone: 020-2059162 P.O. Box 30197
Telegrams: “Varsity™, Nairobi Nairobi, Kenya
Telex: 22095 Varsity

is a bona fide continuing student in the Master of Business Administration (MBA) degree

program in this University.

part of his/her coursework assessment a research project

report on a management problem. We would like the students to do their projects on real
problems affecting firms in Kenya. We would, therefore, appreciate your -assistance to

enable him/her collect data in your organization.

He/she is required to submit as

The results of the report will be used solely for academic purposes and a copy of the same
will be availed to the interviewed organizations on request,

Thank you.

FOR: MBA CO-ORDINATOR
SCHOOL OF BUSINESS
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APPENDIX II: QUESTIONNAIRES

SECTION ONE
1) Name of the Company

2) Name of the interviewee (Optional)

3) Position held
Operational Manager [ ] General Manager [ ]
H.R Manager [ ] Strategic manggelr
Others specify ...............

4) Level of Education
Graduate [ ] Diploma [ ] Others specify][

5) Number of years in current position

1-3years| ] 4-5years| | 6- 8 yeark [

More than 8 years [ ]

SECTION I

1) How would you rate the effect of strategic managameyour company?

Very effective [ ]
Effective [ ]
Not effective [ ]

2) To what extent does your organization implemensehcstrategies?

(1- To least extent, 5- to the greatest extent)
(i) (ii) (iii) (iv) (V)
[ ] [ ] [ ] [T [1]

3) Does your organizations have guidelines on hown@ement chosen strategies

No [ ]
Yes [ ]
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SECTION IlI

1)

o kr w0

3)

Factors to production i.e. time, labour and finamace crucial in any strategy
implementation. Kindly name them according to theiportance as challenges
of strategy implementation:-
(1- least important, 5- most important)

1 2 3 4 5

Lack of enough time to implement a strategy [1] [1 [1 [1]
Lack of proper time management [ ] (101 [1 [1
Untrained staff [1 [1 [I1 I[]
Insufficient labour supply [1 [1 (101 [1
Availability of capital for strategy [1 [1[01 [1 [1

implementation
Communication is very important in strategy implenaion. Its timeliness and
clarity helps to get proper strategy implementatido what extent does the
following affect strategy implementation
[1- to no extent -5, Greatest extent)

1 2 3 4 5
1) Lack of clear communication [T (1 (101 T[1
2) Late communication [T [1 [1 [1T1]1
3) Poor mode of communication [1 [1 (101 [1

Attention and focus are very import in strategy lempentation. Rate the
following factors with their importance as destnrst of attention and focus on
strategy implementation ( 1- most important, 5-4 @sportant)

1 2 3 4 5

1) Focus of present performance [T [ 1 101711
2) Employees lack of interest [T [1 [01T°11
3) Management lack of interestorgoodwill [ 1[ 1 [ 1 [ 1]
4) Profit deadlines [T [1 (10101
5) Lack of structures [T (1 [T 011
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4) Information systems are very important for any campto achieve its objectives
in strategy implementation. To what extent doe®orimfation systems factors
listed below pose a challenge to your strategy @mgntation process.

[1- to no extent -5, Greatest extent)

1 2 3 4 5

1. Lack of proper information systems [T 1 ITT11T1]1

to guide strategy implementation
2. The current information systems

are not fully understood

by the staff in strategy implementation 1T 1 [T 1071711
3. Lack of planning on information system. [T T T 110111

5) The current economic changes have lead to gredielenge in strategy
implementation. In many cases, economic changesrdmetween the planning
and implementation a strategy. To what extent doissaffect your organization
strategy implementation process?

[1- to no extent -5, greatest extent)

1 2 3 4 5
1. Inflation i.e. rate at which prices
of goods and services increase thus T A O
currency value goes down?
2. Global economic changes [T [1 (1111
3. Government economic policy changes [T 1 I1rr1tr1
4. Changes in taxation rates [T [1 [11T1]1]
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6) Generally, how would you rate the following as térades in strategy implement
in your organization
( 1- most important, 5- Less important)
1 2 3 4 5

1) Staff good will toward strategy (1T (1 1 [1 [1
implementation process
2) Procrastination of plans (1T (1 (101 T[]
3) Lack of knowledge about strategy
implementation [T [1 [1 0 I[1

7) Financial resources form a basis of strategy implaation. To what extent does
inadequate financial resources affect strategyempghtation process in your
Organization?

[1- to no extent -5, greatest extent)
1 2 3 4 5

(1 o1 01 01 []

8) Organizational politics and culture are vital inydeo day running of any
organization. To what extent does organization ucaltand politics pose a
challenge to strategy implementation in our orgainen?

1 2 3 4 5

[1 1 [1 1] [ ]

9) Planning is essential to achieve objectives inrgamization. To what extent does
the planning factors listed below affect strategyplementation in an
organization?

[1- to no extent -5, greatest extent)
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2. Preferences of ad-hocto formal planning [ ] ][
3. Substitution of planning with urgent [ 1 [ 1]

. Lack of proper plans both [T [1 [11 [ ]

short term and long terms

[T [1 [1
[T [1 [1
reactions to current state

. Plans which are notveryclearforstrategy [ I 1 [ 1 [ ] [ 1]

implementations.
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APPENDIX IlI: LIST OF PHARMACEUTICALS DISTRIBUTORS
COMPANIES IN NAIROBI COUNTY

1. Njimia Pharmaceutical

2. Nila Pharmaceutical

3. Transwide Pharmaceutical
4. Tranchem Pharmaceutical
5. Haripharm Pharmaceutical
6. Eastleigh Pharmaceutical
7. Modana Pharmaceutical
8. Karuri Drug Stores

9. Omaera Pharmaceutical
10. Eldohosp Pharmaceutical
11. Belea Pharmaceutical

12. Bilova Pharmaceutical

13. Rangechem Pharmaceutical

14. Sky Pharmaceutical

15. Bureau Pharmaceutical

16. Statim Pharmaceutical

17. Galaxy Pharmaceutical

18. Harleys Pharmaceutical

19. Lords Pharmaceutical

20. Krisna Pharmaceutical

21. Macnoughton Pharmaceutical
22. C-Mehta Pharmaceutical
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23.

24.

25.

26.

27.

28.

29.

Europe Pharmaceutical
Pan Pharmaceutical
Sunpar Pharmaceutical
Labonex Pharmaceutical
Medox Pharmaceutical
Unisell Pharmaceutical

Globe Pharmaceutical 8
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