
t( STRATEGIC P I G PRACTICES AT KPMG KENYA }r 

BY 
OKETC~ MICHAEL OGONJI 

6117065112007 



DECLARATION 

I hereby declare that this research pr je't L m original work and has not been presented 

for a degree in any other unh er 11~ 

Signed .... J .......................... . 

I hd IU Date .......................... . ... ........ . 

Thi research project has been submitted for examination with my approva l as the 

niver it) Supervisor. 

Dr. Mohammed. 

cho l ofBu ine , 

niversity of 1 Tairobi 

1? f,j~r\) 
Dati! ......... ;J.~ ......................... . 

. 
II 



ACKNO\VLEDGEMENTS 

I would like to acknowledge and c prl'ss m gratitude to the following people for their 

magni ficent support and ntrihuttl)ns throu 1hout the study, to my supervisor Dr. 

Mohammed, f'ot hi \ tlutll ui Llllll .md support during the project, Prof. Aosa and J 

nu ilmtions dmin , my presentation and the academic staff of 

lhl' dqlill !111 111 ul I u in \dministration Cor their inspirational teachings. I also thank 

Ill) "i I · lll it m t n Ale for their ~.;upport and encouragement during the research. 

Ul 



DEDI ATION 

. 
I dedicate the study to my dear "if~ urin and son Ale, , who endured the many hours 

' 
they spent alone wh n I wa " 'tlm~ tm thl stnd and lor their endless love and support. 



B TRACT 

Thi s study sought to d t rmm th' ~tr.liL'nk plannin 1 practices at KPMG Kenya and the 

PM <; Kenya. The study was done through a 

t t,tin j t 111 oup 11 responses to the q ucstions that were contained 

ndar data was obtained from company journals and the 

11 n fot the year 2008-2013. 

'l he :tudy rc\ ealed that trategic planning in thi s organization was deli berate and highly 

formal. trategy workshops were found to be the most favored way of conducting 

'trategic planning sessions. The process of strategy development was also very inclu ·ive 

with variou levels of management represented apart from the lower level empl yees. 

bjecti\e etting in this organization was mainly top-bottom. 'I he organi/ation was ver 

keen on conducting environment and competitor analysis although this was not done at 

corp rate level but at busine s unit level. 1 he process of . trategic planning was also 

intlucnc~;:d by a number of factor ~ uch a competition. external influence, organizational 

p w r nd politics and culturl.!. 

re ult th findin' it \\a 

m J1 pr nt ti n in th p1 J·urth rm r • i fl I 1 

mt unt ilit.. t th t p I hi 'hli •ht in th 
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CHAPTER ONE: INTRODUCTION 

1.1 Background of Stud): 

Strategic planning is proj ·tin 1 ' h~.:r~;' .111 tW 1n ni zn tion expects to be in fi ve, ten or fifteen 

11..' ! th •re. It is a systematic planning process 

1 th.ll id ·ntlf the current status of the organization, including 

utun.:, operating values, needs (strengths, weakne es, 

{ l pp~nluniti • n I hre t ) goals, pnoritized actions and strategies, action plans and 

moniltJrin~ plm . ' trategic planning's three main components are plan development, plan 

t: ccution and plan review. Many of the functional areas within the c components arc 

imilar in that all three require a team concept that is based on: ensuring the member 

r le are defined. educating team members about the process and using quality 

communication when interacting (Johnson, choles and Whittington, 2006) . 

trategy rna} be developed through the rational analytical approach. It may be formu lated 

by top management through careful analy i. and planning and pa cd down through the 

organization .strategy may also be adopted from pcoplcs experiences or it may l!nu:rge as 

a varit:ty of di\'crsity and c. ·ploration or id~.:a s in and around the organization. hmnality 

1118) d fined a the degn.: of ddib rntcne s in plannin •. A hi •h tk g rl't.: in 

I" ult in [i rm, lily in lannin \\ hi ! a low ld i\ in pl.mnin • 

ult m Ill m1. lily in pl. nn in . ·1 1 fi rm, I pi lllllll J Ill i nt~:n k I 

hi I r inl rpl 11 lh inl nd nd th m 1 Ill 

Jm 



The success of a corporation depend on ho" uccessfull y it aligns its structure with its 

strategic objectives. Thi dep nd · n its success in making a number of key decisions: 

determining the stag of th ' llu~- .ldd ~..·d pro· ·ss at which it will compete, identifying 

acti vities in which it h s \ · IH!t tttt ~,. ~,. d o~,.-_ s ·lecting the functions it should execute 

ol' ac tion nll 

lww n: l'lll • 

11 n 1 I ,, 1ion it should ~x~cute internally and developing a plan 

the hmctions most producti vely. These decisions determine 

allocated and how ex ternal and internal boundaries should be 

l.l.l trateaic Planning Practices 

trateg~ de\ elopment is equated with formalized strategic planning systems. 'I hese may 

take the form of systematized, step by step chronological procedure involving diffe rent 

part· of the organization. A strategic planning ystem may have many u cs. First, it may 

indeed play a role on how the future organizational strategy i · determined through 

providing a tructurcd mean. of analysi and thinking about compte.· strat~gic problems. 

·ccond i through encouraging managers to question and challenge the recehed' isdom 

they take for granted. hird is through encoura 'ing a longer term vic:w of stratl.!gy that 

mi ht ur an I 1 r vidin n mean o c or lination. lor c. ampk b) brin 1in, to ~~thcr 

lc\ within n >VCJ,tll c >rp >mtc tlltc •y. A plmnin' s~ sh.:tn 

m) n im intl t r' niz tit n l tdion I~ 

r m th cnlt pt 

r in t ' hi h 

I hir i in ti n r ur rc ut 



effect. A planning system may al o haYe p ychological roles. It can be a way of involving 

people in strategy development. therefor~ perhaps helping to create ownership of the 

strategy. Second, it can pr ' i i 1 setbt' l)r St'~mit and logic for the organization, and in 

particular, senior man 

future tr ut • • , 111 1 

Scholl: rnd Whitt iu 1 •n. ( ( ). 

should be proactively determining the 

< n1Jol over the destiny of the organization (Johnson, 

'I h l't \: 11 , tht '' ~ m which a deliberate and planned managerial intent can be 

~ pluincd in an rganization. 1hese are the planning view, the command view and the 

logical incremental vie' . In the planning view, strategies are developed through a 

rational and formalized sequence of analytical and evaluative procedures. 'I hi s view 

prO\ ide a tructured means of analyzing and thinking. It also involves employees in 

' trateg; development and hence creating a ense of ownership. lt al ·o provides a means 

of control through '"hich regular reviewing of performance can be ·ct. I he command 

view i where trateg} i dev loped through the direction of an indi idual r group but 

not nc e ·, arily through formal planning. 'I his indi idual or group could he the 0\\ ncr or 

~ und r or an appointe\; of the organiz· tt ion. ' I he logica l incn.! mental view se~.: s strategy 

t I p through mall 1 '' i e re pon e to a •radually chan •in ' cnvi romm:nt 

J hn 

pi nnm n nn I r infl rm I. I nn lily in 

pi rti ip Ill 
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analytical processes are characterized by the u e of analytical tools and methodologies to 

help managers reach a better qualit) of. trntegic dcci ions. Greater formality has been 

positively correlated with orpt,mh.: success (llofer and Schendel , 1978). The informal 

approach to tratcg · i '·' 1 ri zld h ~,•;-. cuti ve bargaining and negotiation, building 

'nmddlin, thmu ,h' (I lax and Mujlul~ 1996). 

I. I. Thl• Pwf ional ' 1'\' i ·c Industry 

' Jl n: r~ .11 • r m m,, · r professional services firms in Kenya and KPM G is one of the 

large ·t. lt i · ""~ne of the Big Four auditors, along with Pricewaterhouse oopers (Pw ), 

Ddoitte Touche Tohmatsu (Deloitte) and Ernst & Young ( ~ Y) . The profe ional firms 

tTer the following services: Audit: Financial Statement Audit, Tax: Business and 

Per onal Tax ervices. Advisory: Accounting Advisory ervices. 

!though the top four control about 85% of the market share in terms or deal value, the 

mid tier firm that ha\e ought international affiliation hence been gr wing their client 

ba. c at a fa ter rate than the multinational.. 'I his i according to estimates from the 

in titut of certified public accountants of Kenya. 

1.1.3 KP 1G ~enya 

KP I· t Afri a 1 ra ti om1 n K nya. U and 1. und 'I anz mi \. I h n: .m: l 6 

th n taft \ h l pr wi { \ fu ll I \11 ' l f r\ I~ to 

fri 1111 tnHilit.ll 

r li nt Ill nt in 



1949 when it operated as ngus, Lm\Tie and Jeremy. In 1965, the name of the firm 

changed to Peat Marwick.. \1itch II and )tnpnn . rhe lirm operated as such until 1989, 

when, as a result of th int mutit,n.ll mn lL'r b ·tween Peat Marwick International and 

Kl ynvcld Main 10 rd ·I r, Kl I , '"'~ l't~·a t ·d. 

h ·pall io11 int11 th t i n llll in 1hc mid 90s with the setting up of offices in Dar-es

n in the years that followed the creation of correspondent offi ces 

in l· thi11l i 1. I t iu n. R anda and the Seychelles. Within a short period, KPMG gained 

n: '1.1gniti~m u · a leading provider of audit, tax and advisory services in the East Afri ca 

r~gion. k.P:\lG' · udit practice helps clients manage ri sk so they can focus on their core 

bu ·ine· ·e . KP. IG's Tax practice is also focused on linding opportunities and leveraging 

them to client ' best advantage in the form of significant tax savings. KPM 's Advisory 

en ice can help organizations uncover hidden opportunities to improve performance r 

unlock value in the business. 

' l he firm ha a coordinated approach to client ·ef\ tce and b liclding teams or 

.·p rienc d prol'cs. ional with specific skill in Information Risk V1anagement. People 

d\ i ry t:I'\'ICt: . hnancial Advi on t:rviccs and Internal Audit; KP 1 I can hdp 

, ht:ad of the chan c curv . tratc 1ic Plannin, is al o part ol' tht: 

t KP J. o t mp m hav lllllllpl'll\'llll 

th ir pl nnm m finn k f\' IC . 



1.2 Research Problem 

Competition from both within and outsi k th..: pro f ssional crviccs industry has forced a 

change in strategy as th big f ur (h.P tll , Frnst , ), Young, Dcloittc Touche Tohmatsu 

.1 ~ (() pmw :llH.l defend their market share. This 

w mpctition i uuou • th muhi n.ttionals themselves coupled with strong challenges from 

lll id iz1.·d 111 I In 111 n d firm . 'J his hus further been complicated by the emergence 

tll' im· · 'ltn 111 l nk in luding Dyre & Blain.~, CBA 'apital and Kestrel capital that are 

' tti ng i ·'I int the accountants' share of the lucrati ve financial advisory market which 

th~:) J I'I.~\ iou l) dominated. 

gari (_QQ -) ob erves that to therefore ensure continued existence, these organizations 

ha\ e to anticipate change in advance, plan timely respon e, increase speed or 

implementation and be flexib le to be able to anticipate surpri es that cou ld not be 

anticipated in ad\.ance. The chief executive can achieve thi by employing management 

proce e that will position the organization optimally in their competitive en ironment. 

trategic planning i th mean to achieve this end. 

trnt c mp tin Ill th..: glohal marh t phc~ lul\ ..: b~com..: 

finn. man J. tilll 1 nl 

. 1 l in " hid1 

multi Ullll) 

nd 

hi m nt • p pl 



Reasons undoubtedly will vary from corporation to corporation, but certain ones appear 

to be critical. First, man) com panics hm c round that top-down strategic planning 

produces resistance on th pan r p~o:t.lli n ' mnna 'Crs. Second, while there is a basket of 

generic strat<.:gic m asur m ·nt hl1ll., s~o•kt• t i()n nnd application is hi ghly dependent on 

dl!tai led uud 1 1 111 lin • 'f th~. 1 :11 t it·ul:l r husi ness strategy and situation. trategic 

11\ ha\ c to monitor key program implementation and monitor 

r · ult (Jlllm lll, h lc • nd Whittington, 2006). 

\~\ ~:rul ·tudie ha\ e been done on strategic planning practices in various industries in 

Ken~ a. leta ( _oo") studied comparative study of strategic planning in the private and 

public ·ectors in Kenya, Bett (2003) studied strategic planning by tea manufacturing 

companie in Kenya, Karanja (2004) studied a survey of strategic planning and 

perfomance of public corporations in Kenya, Muhoro (2004) studied the process of 

· trategy deYelopment in Kenya Bus en ices Ltd, Maundu (2005) studied an 

ime tigation of the trategic planning practices of horticultural c porters in Kenya, Ogari 

2 0.: tudicd strategic planning practices hy public uni ersitics in Kenya. Watitu (200 ) 

tudicd trah.:gic planning practice and . chool pdformancc: the ca c of public und 

privat primary hnol . ~airohi provin c. 1alu. i (2006) studied trat 'Y dcvdopmcnt 

in K nyan publi ttion· l 1 to pit I lnsm me~.: 

tudi d trat ') m nt r th llh li l)il . of 

7 



These studies established that organizations are now faced with rapid changes in their 

internal and external environment an I hm ~ nm\ resorted to strategic planning. Whereas 

several stud ies have b end Jt -. t I It) t hi~ L'On c ·pt or strategic planning, none was found 

on the profes. ional ·rvi i ndu ~tl\ :1nd in parti ·ular I PMG Kenya. Yet ju t like other 

1 t ' 1 dd, thi s industry al so faces critical challenges in the 

111 that necessi tate strategy and planning. Like other 

rgani7..ation operate in an open system meaning they affect and are 

organ i/ation 

L' ll \'in> tu u 'ttl th 

tn' uti tlh111 . th 

,\IT· ·t ·d l) t"mal condition that arc largely beyond their control (Pearce & Robin on 

\ lN7). 

hi ·tudy therefore aimed at filling this gap by setting out to establish the strategic 

planning practices at KPMG Kenya. The study aimed at answering two research 

que tion : 

\\ hat are the trategic planning practice at KPM Kenya? What factors influence 

trategic planning at KPMG Kenya? 

1.3 Rc car h Ohj tiv 

tiv f th • tud ' \\cr~: 

I. trat gi pi, nr1 in[) prn ti t KP t ' Kenya . 

II. \\hi h influ n t KP 1 ' K ny '· 



1.4 Value of the Study 

The project is intended to b n tit the f)\10\\ ing three group : 

To KPMG Kenya the res ·ar ·h hall pm\ i d~..· 'nluable insight to management and staff on 

strategy dcvelopm ~nl. It hIll h~..lp in tlw !()l'lll\IIUiion or the relevant policies and a\ 0 

lwlp to hkt~til' , ,)ul i 111 \Ill of 111 ha llengcs raced in strategy development in the 

0 1 'i tll il tlilltl , 

I or· '<ll' ·h..:t nd ademicians thi s research will provide an understanding of the nature 

of ·tt,lt~gy de\ elopment in the professional services industry. It will show the depth of 

under ·tanding and practice of strategy development at KPM Kenya and whether 

·trateg~ deYelopment in the organization deals with strategic issues. This contributes to 

the available body of knowledge. 

rganization · in other industries can u e the findings a reference p ints in their strategy 

de\elopm~.:nt proce. se and find out how strategy de elopment can he us~;d to deal with 

rategic i uc in their spcci fie areas. 



CHAPTER TWO: LITERATURE REVIEW 

2.1 Introduction 

This chapter reviewed ·i tin • lill:t.lt\11'1..' nn strntcgic planning, the development of 

business sttatcgy, l~t t th tt infilll Htl stmh.' 1i · pl anning and factors which complicate 

strat<:gic phumiu •, 

· 'I hl· ( cut · pt (l f tr atcgic Planning 

.'lrdl ·gi · plmnin i the managerial process of developing and maintaining a viable fit 

l t\\~:en the r~anization objectives and resources, and its changing opp rtunitic . The 

aim of ·trategic planning is to shape and reshape the company's business and product , so 

that the~ combine to produce satisfactory profit and growth. The word ings "to shape and 

re hap the com pan] · s business and products", indicate that the product and geographical 

boundarie of the firm are less important than the attainment of laid out objectives. 'I he 

wording ·· o that they combine to produce satisfactory profit and growth" Ia emphasis 

on dual Q:oal · of profit and gro\vth . 'I he words "developing and maintainin' 'viabk 

fit.. ..... ugg\; t that pro tit and gro\\ th come in phases. A grm\ th phas~.: must b~.: 

n lidat d for protit b fore surging a head for the ne:t pdl of growth . Th~.: ddinition 

th d namic r Inti m hip hd\\C n re our • and op1 ortuniti~.: . t\:qumn ~ 

Pat I 2 0 l . 

nmn th di tin t ti n m tt in 

m m in' ttin' 

I 1 m nt m nt , 1 m I , l n 



target date. The vision has been hared for olid action. This means that the vision must 

be clearly understood b} e\'ef) on in the orgnni ,ra tion, accepted by all and there must be 

a mechanism for addressing i . u :.. "hi ·h mn crop up when plans are unfolded. Defining 

strategic tht·u. t aa:a:s i ' h n th1. "·' ~and m •;~ n s of attaining corporate goals stated in 

the vision ·tal '111 111 mu t t full d~.·tincd Stmtcgic thrust areas must be identified after a 

m ·nt as well as avail abl e resources. They should also be in 

tun · \\ ith th al . business uses vari ous parameters in doing business, these 

u·c timdy d ·li' er •. g d product, quality, competitive pncmg, effective distribution, 

pack.1ging. 1 dit facilitie . after-sale service, effective handling of customer gri evances, 

md cu.'tomer friendliness are important factors to be considered for better customer 

ati 'faction (Patel. 2001 ). 

An effecti\'e set of important decision variable are selected and that is called the 

trategic thru t area. It integrates all functional area in a single thread, and eliminate · the 

P · ibility of di Jointed efforts (Patel. 2001 ). 'I hird is making strategic thrust an.:as 

provide impctu and guidance to the c:erci. e of designing o crall and functional strategi · 

plan . pr p at. negotiation and allocation of targets and budgets to each department arc 

ju tifi n th line of t ate 1ic thru t • 

l nnin nd ud 

pl 

n ni 

ll 

l hi a II < hj~.:ctivity to the c. ctci c ol 

thr nt •h continuou tt,llc •k 

p r nn n , t tkin , rrc th 

th 11 
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investigation, the more effective the action taken is likely to be. Each of the alternative 

courses of action must be anal) z d to dt:tc-rmine its advantages and disadvantages and its 

economic cost and effi ctiv •n .... . 'I h~. ,\ ldi tional revenue, likely costs and necessary 

investment must h · tim t I n I thl likll ~~..·s uit s ca lculated ( olley, Doyle and Ilardie, 

/O(P). 

I ll\\ ·r I ., ·I 111 I 1 i htcr forward decisions are more apt to be accompanied by 

·ufti ·i ·nt d,lt 1 t upp rt the u e of analytical too ls and techniques. onversely, hi gher 

I ·vd. more ·trategic decisions normally are made in an envi ronment of insufficient data 

and the inability toe timate accurately the actions of competitors, trends in the market, or 

organization- ability to execute the strategy. These are the defining strategic deci ions fo r 

corporation . The ability to handle these situations is what determines whether chief' 

executive officers are effective or ineffective. The final task in the process of strategy 

fommlation and implementation is to en. ure that actions happen as the_ have been 

plann~d. 'I he manager mu t determine the key uccc . factor for the organization and 

pr vid for the ontinuous monitoring of r~.: ·ults through eiTcctivc control systems 

· ·1 h nc, dopm~nt of Bu inc Str a teuy 

I u in pi nnin '· 11, nnin' n m1 

n i th 



mission identifies the firms' purpo and , here it fits into the world . A mission is more 

grounded in present day realiti thnn is n 'i s ion, but some companies use the terms 

interchangeably. Planning l nt: ilks Hl)l crcnt ' st ratcgy, corporate values also influence 

strategy because w ·ll m n' • l)t n:mi;ntions tend to develop strategy to fit what the 

people.: in pow~.:t think i 1m1 tl:lnt. II th ·company hi ghly values innovation, it will not 

ful by imitating other successful products. Under ideal 

1 l1l , rrhe at a strategy after completing strategic planning. In practice, 

llhlln lirm e a trategy prior to strategic planning once the fi rm ha the strategy; a 

plan i · de,el 1 d to implement it (Dubrin, 2006). 

~ lo t companies will not have a single strategic plan, but they wi ll have a number of 

integrated strategies set at different levels. Typically, a large company will have a 

corporate trategy that sets the broad direction for the company a a whole. The company 

will normally consist of a large number of different businesses that are usua lly grouped 

into divi ion . Reporting into the divisions will be businesse n rmall either country 

unit or businc ·s providing a line of related products. 1-inally, each business will have a 

ti n of individual product or markets, each of which needs to b~..: plann~.:d . 

lrat gi planning an b ddine I a the manag~.::ment pr )C~..: ~ s of d ·vdopin, and 

m int inin viabl fit b t\\ n th finn trah: 'Y n I m •aniz ltion nnd it dum •in' 

II fin d 

bu in unit Ill m~m li 

11 Ill k t Ill nt . m nt n tru tu th 



organization into identifiable bu ine units with managers clearly accountable and 

responsible for their perforrnan e (Do) k and .. tern, 2006). 

Resource allocation- t m 11 tt.lt~'!lll.' tnsk is to allocate resources of the firm among the 

hustttcss unit 111 I 

wit hin • tllt hu in • 

HI n pt odu ·t nwrkcts, functional departments and activities 

·lopin ' sustainable difTcrcnti al advantage- The most important 

achieve a sustainable competitive advantage that makes the 

bu ·in ' " th~ I' ferred choice for a significant number of customers. Effective functional 

·trategi~:- The competitive strategy needs to be activated and implemented by effi cient 

and effecti\ e functional policies. These include policies for manu fac tu ring, positioning 

the product line. pricing, promotion and distribution. Synergy- while the firm operates 

eparate trategic business units, management should look for ynergic ; rc ource and 

capabilitie that complement and reinforce one another. nics such synergies arc 

identified and exploited. a business unit within a large uccc ful company wi ll have no 

advantage OYer mall firms. Potential ynergies may lie in umbrella brand names, shared 

i tribution and logi ·tic , or access to special development and managerial skills (Do k 

nd St m 2006). 

2. Factor that Influence Stru t ~~ i c Planning 

rl i t pl 

t • 

b, d up m n 

11 nnin' ' 

nm nt. th t n 

t pl nnin' 



systems, but rather they augmented them (Doyle and Stern, 2006).Essentially corporate 

planning involves two major teps ne i. assessing the ituation and the competitive 

environment and consid nng n \\\Orkin~ out nltcrnativcs and strategy. The plans must 

establish c rtain pi nnin prcmi . ft)r whi ·h lkductions can be made about the plan. The 

plantt (.: l need i > th lW .11\i l' .ttJon as a sub-system or microsystems in terms of 

r 'l' ·ivin · input 1 • d mands, inllucnccs) and giving out output by synthesizing 

th · ·input "11hin ll \ n through put system ( Sagimo, 2002). 

l h~ pr 1dudi\ it) impro ement planning approach entails the concepts and practice of 

management efficiency. effective results achievement, standardization of jobs, cost

analyzing {break even and profits), financial budgeting and quali ty control. Management 

efticienc) uggests systematic procedures of production leading to a high ratio of output 

to input . thus guaranteeing profits. This approach is useful in re-organization because it 

how negative indicators of performance and targets achievement such as shortages of 

manpower. management deficiencie . outdated management methods and poor industrial 

relation . ·1 h~.: basic productivity improvement planning tool i. th~.: application of the 

n pt f r atin equilibrium in pi, nning chan •es for p~.:rfonnanc~.: improvement. l· irst. 

m nt p r onnancc r~.: s t in a pivot. l 1 oint that normtlly 
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achievement of objectives and thu make performance average rather than absolute; they 

are constraints (Sagimo, 2002). 

A productivity impro' m nt 1 r( ,11.\llH\h.' l: nabks the manager to examine key factors 

from within 111 I ut i th 01 '.llli:tntion that either hinder or fac ilitate effective 

PL' t fotttt lit ' . li II h II th m, na er to tdenti l'y constraints to his work and to eliminate 

({n nt inimiz lh m th u 'h a management by exception process. Third, it enables the 

m m I' 't l\.) i i nti( factors which facilitate his performance for the purpose of sharpening 

th~o:m. "'trategic management uses the strengths, weaknesses opportunitic and threats 

theory in it , planning method. This is management which sets goals for the organization 

and goe · ahead to meet them as planned hence it is called strategic management. It 

invoh e trategic pooling of resources towards achieving the set goals. , tratcgy 

defined a' the formulation of the basic organit.ational mi sion, purpose and objective , 

policie and programmes to be achieved and the method needed to ensure that 

Or!!anizational end are achieved .. trategic management thus encourages em ironmcntal, 

indu trial and internal analy i (. agimo. 2002). 

h rn t ri ti ~ 0 an c!Tccthc t atcgy arc that it should he consisll.:nt \\ ith the 

r ni 11\lf nm nt int ml pabiliti ity. av il · hk l Olll an I (i k 

h uld h ' it rl) i I o I an I 

h ul h 

h ir hi m nt. ti timin •; 

nt u tm ith Ill tit n i nm . lt 



should also have the organization I nder hip convention support, to guarantee 

accomplishment through top management pro lilc. There nrc many reasons that have been 

given by executives and r 's .n 'hers .ls t{) "h firm s should use strategic management 

method. I he condition m t l nsnwss~·s ·han 1cs so fast that strategic management i 

UIUil 110hkms and opportunities. The method thus allows an 

i ion based on long range forecasting, not spur-of- the 

the firm to take action at an earl y stage of a new trend and to 

the only wa to 

or 'luti z ttiou to 

lll\1111 'Ill 1 'I · thlll : j 

·~)n id ·1 th l d time ft r effective management (Sagimo, 2002). 

Ri.:k. i: reduced as the firm innovates in good time to take advantage of new opportunities 

in the em ironment. trategic management approach provides all the employee· with 

clear objectiYe and directions to the future of the enterprise. Most people perform better 

if the) know what is expected of them and where the enterprise is going. Management b) 

objectiYe 1 a S) tematic application of goal setting and planning to help individual and 

firm b~; more productive. 'I hi y tcm continues to contribute to organin.1ti n 

cfTectivcncss. management by objccti\'c pro I.?. ram t) pi call 111 olves pcople settling 

m ny bjc tiv~.: for them clvc~. 1anagcment by objective program usually involves 

u 

I i t tabli hing organiz• tt ional goal . '1 op h:vcl mann 1 ~.:t's d 

b in th ntirc mana em Ill by objc tiv~: 
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clearer definition of objecti\e and policies that planning pre-supposes. Strategic 

Planning also motivate by bowing " hat is expected or each member of the 

organization, and if plan h<l\ t ~~n .l•'r l'd lx'tween superior and subordinates in an 

appropriate way, th re h ul t l .1 hi.'h d~ 'I' ·· or commitment to their attainment. 

Stratc •ic piH1111i11 • ·h llllll t t 11 1h makin' of better decisions by requiring an explicit 

stall: tn :nt ul 1 untpli n . un I r1 in ·hoiccs, as well as the enumerating of alternative 

t'Ollt" · lll 1 1 ill II m I 1 lc ant trttcs of nature. In other words, systematic thought need 

It) bl· •i, n 1' th tuture, thereby ensuring that cfTOii is not wholly absorbed in the 

pn.· · ·nt. Planning encourages a favorable attitude towards change whi ch is due in part to 

a b tter ·tate of preparation for sudden variations, so that they can be turned to the 

organization· ~ advantage. but which is also due to constantly striving to create a de ·ired 

future. Planning also enables standards of performance to be estab li shed, and this in turn 

allow the control process to be effective (Wilson and ill ian, 1999). 

ffe tive management infom1ation ystcm arc important bccau . c obscr ation delays arc 

ut by quick fe dhack on cu tomcr beha,·ior. f·or c:amplc. modern retailers have 

arming y km. that alert management within hour to unanticipated chang~.:s in sales. 
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change and to encourage an in pirational culture that seeks to capitalize on opening 
strategic opportunitie (Wil on and 1i llinn, 1999). 

C orporate lle ibilit i n il I .1 :s l'h:m )~ thr~at~ns companies because revenues fall 

)\ll nt l •• Olll' obvious move to cope with managing in a turbulent 

l r 1n1 ·ture the husi ness with the objective of making fixed costs 
' tri tbl . can he enhanced by di versifying the organization's portfolio of 
PH1du t 1 m rket . This way it can spread its ri sks. The need for faster response also 
\:nc mrag rganizations to find more dynamic less bureaucratic leaders capable of 
making quick. dramatic moves. Finally, it also encourages companies to move beyond 
aruma! budgeting and planning systems. Rapid power transfer is needed when rad ical 
hange in the company's markets and technological needs often make ob olete the 

competences of the existing management. When this power shift becomes ncccs ary it 
hould be done quickly rather than endure further destabili:zing delay . . 'l his is \ h a 

company requires a trong. independently minded board. " ith non c ccuti\'c directors 
\\h can taketh !cad in bringing in a new c:ccutivc tt.:am (Wilson and lillian. 1999). 

2.!\ Fa tors tha t Complicate Stratr~ic Phtnnin~ 

l i tly th iz fbu in r niz ti n . ·1 h iz t firm • in t rm o • pt lu co t • 
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Second is product proliferation. The increasing rate of introduction of new products and 

the general growth of the marketing function have compelled managers to have some 

method of planning , nd ntll)llin•' thl ir product mix. Obsolete products must be 

eliminated and OC\\ p l11Ht 1ht to marJ... ·tin a timely fa shion to ensure that the firm 

t ltolll and cash llow (Wilson and Gillian, 1999). 

ti n '' hich is recognition or the ri sk inherent in dependence on a single 

l) J limit i pt u t line. ·r his has led many managers to seek to diversify, either by 

d~' dol ing ne" products or by mergers and acquisitions. The need to integrate the 

num r u.:: di\er ified activities to produce a controlled pattern of results has increased the 

need for detailed strategic planning. 

Fourth i decentralization. The trad itional fu nctions form of management organization 

uch a~ marketing finance, operations and engineering is often awkv ard in its abi lity to 

rc. P nd in numerou markets with large numbers of product line . Managers ha\'C come 

t r aliz that the ability to rc pond in pecilic market segments is greatly enhancl.!d by 

d c ntralizing. by dch::gating complete authority to conduct a egml.!nt of thl.! husinc ·s to 

an ut n m u g n ral man, g r. ·1 hi ~ d ci i 1n in turn m kcs th · 11..: ult ol the linn a a 
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Fifth is growth of international bu inesses. The rapid spread of business operations 

around the world ha compli ate l managements' strategic tasks in terms of language 

di ffercnccs, variation in pr h11. t u)tks and standards, facility and ski II differences, 

currency cxchnn • mt · n llh 'lllWnt rl'St riel ions, legal and other constraints. 

rc ul. tion . Businesses have to cope with increasing government 

t • 'ltl1ti 111 in u h rca a pollution, safety requirements and antitrust regulations 

~ \\ il · 111 n i ill ian. 1999). 

2.6 Empirical Evidence 

e\ eral ·rudies haYe been carried out on the concept of strategic planning. dhiambo 

(_QQ6) looked at strategy development for the catholic dioce c of Machakos and 

concluded that there was some formality in planning though strategy development was 

largely infom1al. undocumented. less anal} tical and not deliberatcl undertaken . Maundu 

(200 -) looked at strategic planning practice of horticultural e:porters in 1\..en a and 

con ludt:d that about -7% of the firms studied had informal ·trategic planning. I .% had 

n trat gi planning while only "0% had formal tmtcgic planning. 
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to align organizational capability and trategies to the rapidly changing environmental 

conditions for the organizati n to sun iY~ and prosper. Otete (2003) concluded that 

customers and comp~tit r h. t • ~ tmnn in11ucncc on the strategic direction of private 

sector organizati m .11 i ( 00 ) ( ) bs~r 'd that though decentralized approach to 

stratt.:'ic plmnin• mtk it l\lt otw's r •sponsihility lor its implementation, effective 

'ins and cnds with thc top management who i in a better 

the c trrcnt and future direction of the organization. Malusi (2006) 

uch as resistance to change, organizational culture and politics and 

\.: 1mmuni ati n barriers were the main barri ers to strategy development. To overcome 

them. he . ugge ted training, effective communication and changing organizational 

culture as the elutions. 



CHAPTER THREE: RESEARCH METHODOLOGY 

3.1 Introduction 

This chapter is intend d t li L it:tnils or th' resea rch des ign that was used to achieve the 

objectives of the tul . 1 ht ~~ ~t ;\1 t'h wns ·arricd out through a case study design that 

involved •ath ·tin • . t, h( m fiv~.: ~mp l oyccs of' KPMO Kenya. It also contain data 

i m 1hods. 'I he objective was to investigate the strategic planning 

Ken a. 

3 .... Re earch De ign 

Thi re ·earch was conducted through a case study. The method enabled the researcher to 

haYe and in depth account of strategic planning practices at KPM Kenya. Kothari 

(-004). states that a case study is a very popular method of qualitative analysis which 

involves careful and complete observation of a social unit. It is a form of qualitati c 

analy i where the study is done in an in titution or ituation, and fr m the ·tudy, data 

generation and inferences are made. It i a method " hich empha i1cs depth rather than 

hr adth. This approach ha been used by other researchers like Bahati (_006), hdulaziz 

and laundu (200 -) in their. tudies. 
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method's richness in detail: the method's capability to satis~y the three parts of a 

qualitative method namel) d cribing, understanding and explaining. 

3.3 Oata ( ollcction 

II l I u in' .111 int ·rvi ·w ' Uide. Personal interviews arc useful in 

ohttiuiu • 111 I tlh tnl nnation incc the researcher can adapt the que tions where 

11 ubt and ensure that the responses are clearl y under tood by 

r re ating the questions when.; necessary. The researcher can probe with 

.h.h.iiti\111,11 que ti n . gather supplementary information as well as collect non verbal cues 

through b 'ervation Cooper and Schindler, 2003 ). 
~ 

Per ·onal multiple interviews were conducted with five employees at KPMG Kenya (two 

top level management and three mid le\el manager ). Kothari (2004 ), states that personal 

interview method requires the interviewer asking question in a face-to-face contact to 

the otht.:r pt.:r on ually the interviewer initiates the intcn ie\ and collects the 

infi m1ation. 'I hi method is particularly suitable for intensive investigations. 'I he method 

information through p onal inkrview \\ere carrkd out usin • a semi 

tru tur \ y. mp ny r p 11 n pa t year. pl n \\CI\: ·tl o u t.:d in •athcrin• d Ita. 
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3.4 Data Analysis 

Content analysis technique wa be t suited for data analysis. Cooper and Schindler 

(2006), states that the br . dth t f m h. nt nnal sis makes it a Ocxiblc and wide ranging 

tool that may b u ·d 

Conk nt wutl 

tl' I . I I l 11 I 

' t.m \ .lh)th.' nh.'thodo logy or as a problem-specific technique. 

h lll.t li< pro 'CSS for cod ing and drawing inferences from 

hich uni ts or data wi ll be analyzed . 

,, ·hmi 1 m hmia (1996) define content analysis as a technique for making 

inf·t ·nc b. ) tematically and objectively identifying specified characteri stics of 

m · ·age and u ing the same approach to relate to trends. The researcher makes 

meaning from interviewees' responses through conceptualization and e planation 

building. 



CHAPTER FOUR: DATA A LYSIS, RESULTS AND DISCUSSION 

4.1 Introduction 

This research had two main h1 ''tt\1.~ It) \.'Stahl ish the strategic planning practices at 

KPM(J Kenya and to l.tl hHs \: hich inllucncc strategic planning at KPMG 

Kenya. analysis based on meaning and implications 

Cllllllt 1t in • l1 m 1 nt inlorma1ion and documented data on strategic planning. 

'llti n the interviews conducted with two senior managernent of the 

~1 r • 111i • l\ ·o mid level managers (managers) and one lower level 

\.'Ill! k1~ ·e ~.::Ill r . II the respondents have worked for the organization for between 

three to tifteen year . nalysis and results are presented in order of the objectives. 

·t2 tratecric Planning Practices 

The tud) ought to determine the strategic planning practices at KPM Kenya. The 

finding were a indicated as follows: KPMG international ets the global strategic 

obje tiv . All KP 1u practices world\ ide arc c. pected to formulate their objcctiH!s 

al ng th of the main franc hi. c. KP 1 1 Kenya sd its objectives in three main areas that 

f1 fin n ial. p opk agcmh and market::;. ctting of objccti\'e::; is top-down and docs not 

unit tratc •y mcctin •s chaitc i 

u in lin 1 nnu I pi n . 

nu II 



Strategic planning is used a a tool for motivation through involving most of the 

employees in the strategy formulation w r\... shops. At the global level, there is the global 

partnership meeting where the r~prl':-k'nt s th~ organization. Thi s is the level at which 

the global strategy is formul t \t t)q M:lk' I 'Vd , th~ CEO conducts a meeting with the 

partners to tevi ·w th w .11HI dditw til · strategic framework that will guide their 

hu ..,i n · . II 1 th ·y share their knowledge of seminal moments in 

K P 1( i I 1 ·t . from their entry in the region in 1949 to their present day 

l'~lllll ibuti )I\ m i im t in each country they operate in. they also share lessons from the 

kad r ·hit de\ '1 pment events attended by partners. From this meeting a resolution is 

I a.· ,~d \\ hich define the strategic thrust areas for the coming year. Partners who 

r~pr~ ent their re ·pective business units are expected to communicate this to managers in 

their variou units. Thereafter, partners and managers get together in a retreat before the 

final meeting the entire organization's management. The partner ensure that there is a 

common under tanding and commitment to the trategic priorities agreed on at the 

partner hip meeting. This is then disseminated to the entire organi1.ation a ro s the entire 

organization and c. ·pee ted to ~.:rvc a a motivator towards achieving the set goals. 

n b nati n durin the strakgy ~..: ion of _o l 0/20 ll found out that thu~ was the 
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There exists an appraisal system called ·Dialogue'. Whereby at the beginning of every 

year each individual set their goal for tht' ) ~nr. the performance managers ensure that 

those goals arc align d with th' . tr.lt~·li , l)hjc·cti 'S. Mid and end-year appraisal are 

conducted and th · re~ult h.t\ .1 d11~·~·t impa ·t on an individual's promotion and 

renHt tlct at ion. 

it n independent competitor analysis whereby each of the 

till • • Ill till m cs 1s analyzed, threats identified and used by the 

l)r ',miz,ni n t le\erage it elf for future success. For example the competi tor analy i 

indicated that one of the main competitors had dissolved one of its business units due to 

the global cri ·i . It therefore decided to strengthen its simi lar unit to take advantage or the 

ituation. The organization also performs a situational analysis to address the negatives 

that the) belie\·e are inhibiting their success. Here empha is i made consi tency in 

quality. human re ·ource and regional communication. I'he analysis also identilie the 

tn.:ngth that it can leverage from for future . ucce s. I lerc emphasis is on usc of its 

uc ~ in nmning intl.:rnal training. its success in internal audit and th~.:ir success in 

K ny. 

n indicati n th t th or niz ti 11 h tak n a major t I Ill it 
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in human resource gaps, regional expansion and developing key business units. The 

strategy also spells out specific action to meet the set priorities 

The climax of the strateg · d '\ ·l \l'llh. nt pnw ss is n !\; trea t for a number of days attended 

hy a n.:pn.:scntative liou th 1111 rn.t tion.ll l l :l l lt' h is~, lhc CEO, partners and mid level 

l 1 (,tp of 1h previous year's strategy outlining what they 

i nt ~: nd ·d IP d) 111 I 1 umma of success. li e then identifi es the key priorities for the 

~om in ' y 'u . l· 1 h u ine unit through a manager then presents its strategy for the 

~t)mim.! ) ear idemif~ ing the key areas to be exploited in working towards the overall 

t u 'ine,, 'trate~y. 

The lower le,·el employees (seniors) are aware of the existence of a strategic plan in the 

organization. The are aware of the company's planning horizon of one year and the 

area that the company's objectives are set. They are however not involve in the objective 

etting proce and are just informed by the managers. The eniors seem n t to be aware 

of th trateg) d 'elopment proce due to lack of im ol emcnt. 1 he arc a\ o not awnr 

of h \\ fr qucnt the rganization revi s its objccti\'c . I h~.:) arc al , not tman! if th~.: 

r aniz ti n und~n. h. an environmental analysis durin • its stratcg · planning. '[his 

n t <mar· of th factor po in • a chall n c in t1.1h.: •ic plannin • in th~.! 

nt i full) im 'lv · l in th I ro md thl:y know 

lh in th n. 



Strategic plans aim at analyzing and identifying the qualities and characteristics of the 

firm 's best customers. This is call d th premium customer who is defined at the top 

management level. In his communi ti n t' thl' organiza tion, the EO indicates that the 

heart of satisfaction strateg ' L pr mium ~Jll't:tliJn t ion which requires a continued focus 

on premium client . 

4 . .' Fnl·tcn·s tha t ln Ou n { St1 t gi · P l annin ~ at KPMG Kenya 

'I hi' ~)r •nniz.1ti m in u ran hi c. its strategy has to be in line with that of KPMG 

lntl:rn,lthm,ll. uring the trategy ession for 2010/20 11 , there was a represen tative from 

KP lG International '' ho delivered a summary of the global partnershi p meeting. Ilc 

indicat d that they examined what changes they needed to make so that they are 

con i tently able to recruit. retain and empower best talent and bui ld a pre eminent 

reputation as the best firm to work with. They had developed a well informed 

comprehen ·i\'e trategy to achie\e their vision. 

omp titor analy:is indicated the change in strategy of competitor such as dissolving a 

bu in lin . hi eem to have informed the organization to strengthen it n: pcctive 

bu in w. s done for the.:: top three main comp titor "ith ~.:ach 

m tit r cl arl: mtlin d. lh:a tion to tht: c mo\ 1.: \\ ct · 
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The main factors that were identified a having a major influence in the organization 's 

strategy were environment. ~ompetition, pom~r and politics, external controls, 

predominant management tyl and th~ -.1:~ l)f t h~ organization. External control is 

mainly from the international b d) th H • mtmls th~ product range, quality standards and 

methodologies. 'I here 11 th r t • 'ttlntm bodies such as The Institute of Public 

Accounta nts of K ·n ' 1. 1'1 I mm,mtm,ma' m ·nt style also influences strategy since the 

organiz 11 io11 i lw '" n t l kind to employees and tjlerefore believes in people agenda. 

'I h · ·ill· ~~r th l't 'mizmi n made it easy to adopt a more participative approach in 

~ l r:.tkgy d~' d 'Plll nt in untrie with smaller sizes as compared to the large operations 

Ill airobi. P \\er and politics at senior level make it difficult for mid level managers 

deYelop 'trategie, that cut across the organization. This led them to make business un it 

plan.· that might be dy functional to the organization as a whole. 

· 'trategic planning in the organization developed an under tanding of the ne\ market 

environment with the aim of predicting and re pending to new market trend . 'I he needs 

f the cu tomcr are evolving and plans . ecm to capture these changes. 'I he strategic 

pl nning in th~.: organintion allow for nc. ·ihility since they arc modi lied and aduptcd to 

01 rk t . !·or in tan c p cilic mark t may not h tar 'd~d in th~: ~ 1 ccilic 

but if it ~ r r lWth, th · or 'Uniz·tti Hl i 11 . ihh..· 

in ult . 'I hi 

ntitm nt u t in 



CHAPTER FIVE: CONCLUSIO ND RECOMMENDATIONS 

5.1 Introduction 

This chapter summarizes th finding:.- m I 'onclusions of the tudy on the strategic 

planning practices at KPMG K 'll) t. 11 .lbl in ludl'S lim itations and recommendations fo r 

pol icy and lmtllcr r · · u C'h. 

S.l Summnt"). lli' l'n ' Ill"' .m d ( on ·Ju ion 

li h the trategic planning practices at KPM Kenya. 

l'h~ r 'suit· indicate that trategic planning in this organization was deli berate and hi ghly 

tl..mnal. Th organization had both. short term annual plans and midterm plans that cover 

three to fi\ e year'. Plans are reviewed annually to determine the extent to which the goals 

t are b ing achieved. Annual plans are broken down into short term individual 

objecti\ e · \\ ith a method for evaluation called ·Dialogue'. bach employee is assigned a 

performance manager" hoi entitled to revie\ ing the employee's performance, long the 

ct individual target . The re,vard ystem is performancc-ba ed and pegged on the c ·tent 

of achieving th~.: et obj ctive . 



period highlighting the areas of concern for the ne\.t year' strategy. This communication 

forms the basis on which the busine s unit -trategies "ill b developed. 

The partners, who represent variou btL iness units, convene a strategy workshop with 

mid level managers in their hu -in · ' unit ll) Sl'l th' sp~ ·i lic targets for their business 

m.tinl used during the strategy development 

Pt riod . l<'t tr h p.utn ., \lll lu 1 1eg workshop for hi s business unit and on the (jnal 

~kp . thl· mid .111d 1 1p I ' el management meet at a retreat to bring together the various 

business unit ·tratcgie l {; rm the corporate strategy. 

lnclu h ity of the Proce 

The tinding of the tudy indicated that the lower level employees (seniors) were not 

involYed in the process of strategy formulation. taff at lower levels were however aware 

of the exi tenc of a trateg) and the organization's planning horizon . This level of 

crnployet.: · belie\ed that trategy deYelopment wa mainly the prcscr c of the C'I: . "I he 

\\ere not aware of \\hO undertake environmental analv~ i s and could not idcntifv the . . 

fa tors that influenced their strategic planning. 

lhi nly c mmuni I to the lower I vd employ · · but the\' 
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Management by Objectives 

The study also identified the existenc of. om elements of management by obj ectives. 

Each employee is assigned a perforrnan · mana lL'r. b 1ch individual sets his own annual 

obj ecti ves at the beginning ofth r. l hl'Jl't IMmnn '1.' mana 1Cr is responsible to en ure 

that those ohlt:<.:tives ltl • tli n ·I th lot pot all: ohj · ·ti ves and is also in charge of 

cva luatin • thL· ·•• •plo · \Ill 1 1 ullr b.1 i to <kt 'Imi ne the extent to which individual 

I. h re i a y!)tem of monitoring call ed 'Dialogue' that is 

us~d to p ·rl\.nm thi- fun ti n. Rc ard and promotion is based on the result of the above 

as ~mploy~~ · ar~ l111]) t"e\\arded depending on the extent to which the set objectives have 

bet!n met. llo\\ e\ er. the ') tern lacks objectivity and does not ensure full accountability 

ince actual re\\ard and promotion is not always tied to achievement of individual 

objectiYe . which are aligned ' ith the corporate strategies, and the di cretion or the head 

of each bu ·ine unit pre\'ail . AI o. it was noted that thi · appraisal system was not 

functional at the top le\ el of management. 

Environmental and ompetitor Analysi 

l:.nvironm ntal , nd comp ·titor analy i · wa not done at corpot. tc h.:Ycl but at business 

u e it wa r aliz I that ca h bu in~.: unit op~.:ntc in its O\\ll 

fft.: t d b.: li lcr nt tor . l·m ironment I 

r th th int I 11\ i nm nt. < mp till r n 1! 

h 

b th m tit ibl Pl rtuniti 



created by the recent moves of these comp titor . The results of the analysis were 

incorporated in the strategy. 

The Strategy Development I ro · .,, 

d to adopt the experience lens view. It 

also dcvelopt·d iu 111 1 lq ti' 1 hi< n huildin, on the existing strategy and changing 

grmltntlly. lite :tr tl • ., " t numl informed hy the previous years. Incremental change 

wns muinl) ,T\.:11 'l · ~m adaptation to the opportunities which arose in the continually 

changing nYironment. The partners shared their individual experience and collective 

experience ·ince the organization started operations in 1949. Organizational culture also 

appeared t greatly influence the strategy of the organization. This is evident when the 

organization did not cut down on its staff during the financial crunch as many 

organizations did. Instead programs like graduate recruitment and increa ing staff 

number \\ere eYident in the strategy. The organization is mainly known to champi n ~ r 

a people agenda. 

l:xt rnal Fa t r Influencing . trategic Planning 

'I her \\ere factor thnt ccmed to have ignilicant impact Ill thc tratc 'ic plannin, 

pm ti th 

i nifi , nt in flu 

pr du t lin 

n 

Ill ti 111 th 

n. 111cc.: thL 1 'l ran hi • th~..: intnn·ttional h( tl.: ha ,1 

11. hi m tinl ' in t rm ll 

ti th l th 

I hi h nt n 



communication on the same. Competitor r cent mm e a\ o had a significant influence on 

the organization 's strategy developm nt. \ re '~nt mo\ ~ b) a compcti tor to discontinue a 

business unit seemed to have inform \ I " tshm tn st r ' n 1thcn a imilar unit in the 

organization. Changing custom r n · l .tbt' h. d .1 s i~' n i f i ·ant inllucncc on the strategy 

whereby th t: procts 

l(>r sut: h dwn , ·s, 

OrJ.!nni:tntionult•olitic ~~ md Po ' r 

1.11i l "1th th~ pr · ious strategy developed to carter 

rganizuti nal 1l1liti, · al .:-eemed to have an influence on strategy form ulation in the 

organization. lid le\'el manager felt that the strategy that was being fo llowed was 

mainl) an outcome of the bargaining power and politics that go on between important 

executi\'e . The executiYes eemed to have positioned themselves such that their views 

pre\ ail or that th y control the resources in the organiLation nece ary for future succc s. 

trateg) de\elopment \\a therefore the result of the outcome of ncgotiati ns among the 

powerful intemal intere t group . Thi political activity eem to get in the wa of 

thorough analy i and rational thinking. Although thi s~.:em . to be incvitabk. it has 

negative influcnct: n tr, tc 'Y dt:\ d opmt:nt. 

-.~ Limit.at i n f th tudy 

unt r d num r r th tud \ quit limit 

m d t r in ti 11 ll t th n tur 

Ill titi n in thi rti r ut t 

m II in nl r I int ul 



to all the questions because of the nature of the planning process whi ch, as mentioned 

before, did not involve this level. 

The findings of this study could h' b n mntl nwnnin lftll if' the overall in charge of 

strategy in the orrani~atiou , th ·' in1 ' 11.·w ·d . This was however not possible 

because or It is hu · ' · It dul . I Ulth nn 1 mot information could have been gathered if 

n ndu ted with al l the respondents. This was also not 

possibll' dul' tt1 lhl' ·•un • 1 , , n. 

SA ugge ' tions for Further Re earch 

From the tinding of thi study. it is evident that there is very li ttle or no involvement of 

the lower level employees (seniors) in the strategy development process yet they play an 

actiYe and vital role in achie\ing these objective. A study on the trategic planning 

practice- and their impact on performance should be conducted to determine if there is 

any corrdation between the level of in\'olvement or lower le\'d employees and the 

achie\'en1l:nt of strategic objectives. In other words. doe the n n invol emcnt of km:t:r 

1 vel empl y~.:c rt: ult in any fonn of It: istanc · or hindrance in the achievin, of tht: 

r , niz ti n · 

.• lmpli ttion o n Po lic) md Pral·tin· 

In umm • it n th nnin 

h h 

in thi 

II m 
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the formulation of objectives although they were aware of the mission and vision of the 

organization. According to the employee, the) "ere also aware of the pla nning horizon 

and who was in charge of strategy formubtllm in th organiza tion. However the 

employee was not aware if th · )f, mi1util n tlmdiK' I ·d environmental analy is. The 

employee was also not aware ol th · fi 1 1 th.ll in flu n 'C their strategy development. The 

stra tegy workshops or· uti l I b th 'anization did not invo lve thi s level of employees 

who pl uy u crilk tl r 1l ·Ill 1h im lcmcntation of these objectives. 

The slrateg) ( Ianning practice in the organization therefore needs to be an all inclu ive 

proces' \Yhereb) all takeholders from top to bottom are involved in objective 

formulation. Im olving these employees would ensure that they own the process thus 

contribute to an effective implementation. 'Dialogue', the appraisal sy tern used by the 

organization. pro\'ed to be a very effective way of monitoring individual performance. 

However it emerged that the appraisal process was not objecti e and the di. cretional 

e\ aluation criteria of the head of business unit pre\ ailed. Ther a! o needs to be 

mecbani m for valuating top e\.ccuti\ es since the laid dO\ n pr cess \ as not being 

implemented. 
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Appendix I: Introduction Letter 
201

h August 201 0 

Oketch Michael 

C/0 MBA office 

APPENDICES 

Department of Busin ·s 

School of Bustm:s 

lmini 11.1tion, 

lJ 11i wrsit ' o I li 1 ,1hi 
P 0 Btl · \0 I~> 

Nnit\)bi. 

Dem R , ondent. 

I am a postgraduate student at the school of Business, University of Nairobi, pursuing a Ia ter' degree in Business Administration. I am undertaking a research project on the 
trategic planning practices at KPMG Kenya for the fulfillment of the academic requirement of the MBA degree. 

I) upen isor and I request you to take a few minute to re pond to the following 
que 'tion ·. Your re pon e will be kept confidential and your cooperati n ' ill be highly 
appreciated. 

Your~ faithfully. 

Ok t h 1i h 1 
Dr. 1ohatntnl:d 

tu nt 
Proj t UJ n 1 r 



Appendix II: Interview Guide for Partners 

Instruction: To be answered by Partner (top level management of KPMG Kenya). 
Section 1: Personal Detail 

1. Position in th omp, n) 

2. Ycarsofc:p·ti 

Section 2: Strutl· •il· t• t mnm • P1 ndkt•, 

n id r strategic planning important? 

tc members hy showing what is expected of each member 
\)f th · l tganizati n. I thi o here? 

DL1es ..:trategic planning enable firms to achieve competiti ve advantage? If o, 
how'? 

6. \\hat role does communication of strategic plans play in connecting individuals 
and their roles to the vision and success of an organization? 

7. How does your organization ensure that the management is accountable for each 
of the teps of the strategic planning procc ? 

8. How do you en ure that trategic plan as i. t managcm~.:nt 111 pcrlormanc~.: 

monitoring? 

9. [) trat gic planning aim at analy·t.ing and id~.:ntifyin' the: qualities and 
cltt ra ri ti of a firm' l · t cu tome ? 

10. l urin trot 'i 
nvir nm nt an I 

h ' it mi ht tth nt. 

u pr •id 



Section 3: Factors that Influence Strategic Planning 

12. In your own opinion, \Vhat are the factors which inOuence strategic planning? 
13. In the past, strategic pl nning \\ ns con ·erned with developing a detailed 

understanding of th n '' m.nh·t L'n ironment, so that new pattern can be 

14. I ) OL'S 

t ' · b th1s so now'? 

nahl standards or performance to be establi shed? 
11. nnin ' provide f'or corporate nexibility needed as change 

m anie ? 

l (l . n) , ·ttutegic planning motivate organizational members by showing what is 
e pected f each member of the organization? 

ection -' : Factor that Complicate Strategic Planning 
17. ometimes. the future does not unfold as anticipated. Does this affect your 

trategic plans 

or complicate strategic planning? 

18. tratcgic plan are designed to pro\ ide long term re ult . I it po sible for a firm 
to conduct a trategic plan :yet it has immediate cri is? 

19. In your own opinion. do tratcgic plans impede organization tlc. ibility, such as 
a~·ing no to opportunitic that may b ·available? 

20. \Vh t th r factor complicate trmcgic plannin 1? 



Appendix III: Interview Guide for Managers 

Instruction: To be answered by manag rs (mid- level management of KPMG Kenya). 
Section 1: Personal Deta il 

1. Position in the Comp~m~ 

2. Years ofc ·p ·d n 

Section 2: Str at · •i · 1•1 annm~ Pmdil'l'S 

m~ ti n ct ohjcctivcs? Yes .... No ..... 

t lt1 "hi ·h it ercnt areas arc the objectives set? 

Wh.n i the objective setting approach? (E.g. bottom up, top-down, 
intemcti\ ely?) Please explain. 

6. . re you invol\'ed in setting the objectives of the organization? If yes explain how. 
7. \\nat i the time horizon for your plans? 

\\no is responsible for strategic planning in your organization? 

9. Briefly describe the strategic planning process in your organization. 

10. Does your organization revise its strategic plan ? If ye ho\ frequently? 
11. Doe your organization undertake em ironmcntal analysis? If yes who arc 

im olvcd'? 

12. D any of the following po ·c a chalkngc in your tratl!gic plannin' prm:ticcs? If 
) bri fly in lie tc how. 

p liti 

ntr I 

- I nt man ·m nt t) I 

- iz th ti n 


