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ABSTRACT

This study sought to establish how Kenya Premiexgue football clubs responds to
changes in the external environment which is malifi economic, social,
technological, legal and ecological factors. Facttinat led to choice of some
strategies and not others were also established.slidy was anchored on Game
Theory which assesses strategic interactions irctwthie outcome of one’s choices
depends on the choices of the others. The studptedcan exploratory research
design since not much is researched on KPL manageatehe Kenyan scholarly
level. Qualitative data was collected through mtars which were administered face
to face by the interviewer to the purposively sadplespondents. The targeted
respondents were secretaries, CEO’s and chairmesew#n clubs in the Kenya
Premier League. Data collected from the seven dificials was analyzed using
content analysis by putting it into context andsperging it in prose form. The study
found that the league is affected by all macro mmnental factors except ecological
changes. Economic changes were top of list in tffgcthe clubs negatively in
operations followed by political changes. Furthibe study established that a club
sponsorship structure greatly affects the respstrsg¢egy adopted to changes in the
external environment. During the course of thiglgtdimitation was experienced in
getting the key respondents for the interview dwuehie high intensity of football
matches around the time of research, making thb skcretaries and chairmen
extremely busy. Additional studies in the Kenyar®er League and the sports
industry in general, on its responses to internalrenment would be viable in future.
The researcher recommends a fully planned, orgdrand controlled strategic layout
for Kenya Premier League. This will be perfectihi@ved once the clubs abide to the
recently introduced Sports Act, signed into Law January 2013. Further, the
community clubs should be managed independentiylagal entity which will leave
them off their tribal kins who manipulate the clsbhnanagement hindering their
growth. Also, KPL clubs should initiate more orgaations to nurture young talents
for continuity purposes and better coaching of @tayWhat is coming up now is that
the government has finally appreciated that sp@stsa business, which when
professionally managed, the society will benefirenibpom this recreational game.

Keywords: Strategic Responses, Macro environment, Kenya ierdreague, Game
theory.



CHAPTER ONE: INTRODUCTION

1.1 Background of the Study

All organizations depend on the environment foirthguts as well as outputs. The
environment is constantly changing making it neaassfor organizations to
constantly align and re-align various activitiesarder to survive in this turbulent
environment. Organizations need to formulate anglement strategies that will
enable them to plan and act on future eventuali{fissoff, 1987). Strategy
formulation therefore guides the actions and dessimade by an organization and

helps them achieve long term survival and prospétvaniki, 2010).

Organizational change is a strategic imperativas Theans there are radical shifts
required to cope with the many and unpredictablengks in the social, economic
political and technological environment. Batemaml aeithamol (1993) explained
that each organization function is a closer mormédiate task in the environment.
The task environment consists of the specific omgdions with which the

organization directly interacts. External enviromiheconsists of social factors,
political impacts, ecological considerations, tembgical uplifts, economic factors
and cultural changes. Organizations rarely havduente on the turbulence
experienced in these factors. They therefore ne@dine up with strategies that will

enable them to survive in the event of turbulemcéne environment.

Sports organizations world over and increasinglyKienya are attracting major
commercial interests. With the commercializatiorspbrts, it is expected that purely
corporate business concepts and philosophies anmedbi find their way in sports
management (Nyende, 2007).0One of these concefiswsto counter the turbulent

environment organizations are faced with.
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There is need for organizations to align themseteethe changes in the external
environment. This requires undertaking strategepoases that will help them to
counter the environmental turbulence hence reneevant in the industry. Various
strategies can be undertaken in the effort of algand re aligning the organizations

activities to such turbulence (Huczynski and Bueaman2007).

1.1.1 Strategic Responses

Organizations may adopt either planned or emerggpuroaches. The planned
approaches are predominant in that organizatiomauiate pre-planned methods in
prediction of the changes likely to occur in th@iesmnment. These approaches enable
the organization to predict their position givertam changes in the environment.
Emergent approaches view environmental turbulee@ @ntinuous, open ended and
unpredictable process for aligning and realignihg brganization to the turbulent
environment. Benchmarking is one of the responsategfies. It's defined as an
organization’s assessment of the performances aatiges of other organizations
and competitors in an effort to analyze and comparewn performance (Huczynski
and Buchanan, 2007). Benchmarking is essentialofganizations to raise their

standards.

Total quality management is seen as a continuooseps of improvement for
individuals, groups of people and the whole orgatin (Kanji and Asher,
1996).This approach was inspired by the Japanese veas used to improve
organizational performance and effectiveness.TQMwsi an organization as a
collection of processes. It maintains that orgaimns must continuously improve
these processes by incorporating the knowledge experience of workers. This

simple objective of TQM is ‘do the right thingsghit the first time, every time.’



TOQM is a management system that involves all eng#ey in continual
improvement.it uses strategy, data, effective comuoations and involvement of all

level employees to integrate a disciplined culiaran organization.

Performance contracting gives an organization apatitive edge since it's a binding
commitment. Performance contracting includes a ewariof incentive based
mechanisms for controlling organizations. They oanthe outcome rather than the
process (Quinn, 1996). The parties involved aremitad to certain courses that
yield positive results in the organization. It itwes negotiating the targets based on
the strategic plans of the organization. Signirgdbntracts indicates commitment by
the parties to implement the strategic plan. A @enfince contract refers to a formal
and legally enforceable agreement between an empbryd employees defining the
performance expectations to be delivered by the l@yeps as well as the
responsibilities of the two parties in achieving tdesired results (Pearce and

Robinson, 2002).

1.1.2 Macro Environment

Political constraints are placed on firms througide decisions, antitrust laws, tax
programs, minimum wage legislation, polluting andcipg policies all aimed at
protecting the employees, customers, general pablicthe environment. Pearce and
Robinson (2002) further explain that these lawsnaostly restrictive and they tend to
reduce the potential profit of firms. Political tability may be viewed as a threat to
business whereas stability may be viewed as an rappty for growth and
excellence. The economic environment is concerniéid twe nature and direction in
which the firm operates. It's characterized by dastthat affect supply, demand,

growth, competition and profitability within thedostry.



Bateman and Ziethamol (1993) noted that the ecom@anvironment dramatically
affects companies’ ability to function effectivelgnd influences their strategic
choices. They state that interest and inflatioegatffect the availability and cost of
capital. Unemployment rates affect labour availghilThe social culture, according
to Bartol and Martin (1991), is the element of eamment that includes attitudes,

values, norms and beliefs. These in turn affectg people act and behave.

Annsoff and Mc Donell (1990) described technology a driving force which

frequently determines the strategic future of enfilhey say failure to recognize in
time impending technology substitution can resulaimajor loss of market share or
cause a firm to leave an industry in which it eegbya profitable existence.
Technology therefore can serve as a major and polteol through which they can

gain and maintain competitive pre-eminence. Pearwk Robinson (1997) explain
that the key to beneficial forecasting of technaabadvancement lies in accurately

predicting future technological capabilities anditiprobable impacts.

Environmental factors include the weather and diemzhange. With major climate
changes occurring due to global warming and wittatgr environmental awareness,
this external factor is becoming a significant es$or firms to consider. The growing
desire to protect the environment is having an chma many industries and the
general move towards more environmental friendlpdpcts and processes is

affecting demand patterns and creating businessrappties.



1.1.3 Sports Industry in Kenya

Sports in Kenya are paralleled with Kenyan cultanel as old as the archeological
trivia of the trace of the origin of mankind. Somiethe traditional games and sports
prevalent in Kenya since antiquity include but riotited to, wrestling, racing
exercises, stick fights, hunting (using spears amdws), board games, bull fights,
and dances (Wanderi, 2006). Most modern sportseiny® owe credit to the British
colonialisation. Professional teams in form of alwkere formed by colonial British
settlers and Asian contractors as early as 192@rédhe establishment of formal
schools (Njororai, 2009). Sports were introduceddhools in 1925. The syllabus for

teaching sport through physical training in schawds produced in 1935.

Football and athletics respectively were the Sbrts to be professionally organized.
This is as stipulated in a journal by Wamukoyaaiid Hardman, K. (1992). Globally,
Kenya is mainly known for her dominance in middistance and long-distance
races.Football has been adjudged the most poputar i& Kenya with 74 percent of
respondents in a poll done by Nyaga (2011) sayiagfbotball is their favorite sport.
The sports industry in Kenya has recently expeadngrowth and development.
Sports have became a target by the politicians ringbcommunities together
especially football. Corporates have also immergbdir presence through

sponsorships by paying millions of shillings to gpw events (Nyende, 2007).

1.1.4 Kenya Premier League

The Kenyan Premier League Ltd (KPL) is a privatepany incorporated in October
2003 under the Companies Act of Kenya. KPL is fulyned and managed by the

sixteen Premier League clubs.



KPL is affiliated to the Football Kenya FederatifKF), which is also a KPL
shareholder and voting member of the KPL Board iwédors. The Football Kenya
Federation is the governing body of football in Kanlt was founded in 2011 and
was recognized by FIFA, CAF and CECAFA in 2012. Noting members include
the Kenya Football Coaches Association (KEFOCA) &athya Football Referees

Association (KEFORA). (Retrieved from http://wwwllqo.ke/)

There are sixteen clubs in the KPL which maybe earently grouped as either
corporate, community, private and military spondorkccording to Football Kenya,
community teams are those not owned by any comaraganization or other legal
entity. Corporate clubs are those that are eithesrporated as limited companies or
have an identified corporate sponsor. KPL missgma build professionalism on and
off the field in the Kenyan Premier League and ptaticipating clubs, coaches,
players and referees and ensure they always asthtergfor the good of our sport and

nation’.

1.2 Research Problem

Radical shifts are required in order to cope with mnany and unpredictable changes
in the wider social, economic, political and teclogical environment. According to
Huczynski and Buchanan (2007), organizational chaisga strategic imperative.
Organizations may adopt either planned or emerggpuroaches. The planned
approaches are predominant in that organizatiomauiate pre-planned methods in
prediction of the changes likely to occur in thesiemnment. Emergent approaches
view environmental turbulence as a continuous, @peled and unpredictable process

for aligning and realigning the organization to thegbulent environment.



Sports have emerged as one key frontier to meit éoonomic and social needs.
This corporate and government interest in sporssnegessitated strategic responses
in the KPL. Political changes in the country hawetigularly affected the football
clubs, with tribalistic politics in and outside tlkibs posing a major threat. Due to
economic turbulence, the corporate sponsored diutess a major shift of finances

leading to a halt in the sponsorship whenever tioitearises.

Several studies (Mwaniki, 2010; Nganga 2004; Kaagd®©98; and Kombo, 1997)
have been carried out in regards to strategy armd ciianging environmental
conditions in Kenya. These studies have not touahedhe sports industry and
specifically what KPL undertakes to deal with thealging macro environment.
Kamau (2006) and Omondi (2010) conducted a studytmategic planning at the
Kenya Amateur Athletics Associations and stratg@nning at KPL consecutively.
Academic studies within the Kenyan Football sceaeehtended to concentrate on
corporate governance or the arena of Marketing {&igi, 2004; Riungu, 2006).
None of these studies looked at the responses K#&d ih regards to macro-
environment changes. This study therefore souglhtrittge the knowledge gap that
existed with regards to the strategic responsdban Kenyan football .What are the
strategic responses adopted by KPL to the varioasranenvironment changes it

faces and what influences the choices made?
1.3 Research Objectives

The objectives of this study were:
I.  To determine the strategic responses KPL has adlépteope with changes in

the macro environmental factors affecting the spiordustry.



ii.  To establish the factors influencing the responiseegies adopted by KPL to

cope with the environmental challenges.

1.4 Value of Study

The findings of this study have contributed to Brs academic literature in the field

of Strategic Management. The findings act as aajume and serve as reference
material for future scholars besides suggestingsafer further research. The study
provides a platform for further research in theaavestrategic responses especially on
macro environmental changes. Future researchersismrhis study as a reference

point if one is researching on strategic respoasesrelated fields.

The management of KPL football clubs will bendfiim this study by providing
insights on how the organization can respond tdui@nce in environmental
conditions. If what the clubs are employing is mdtective, these findings will
suggest workable strategic responses. To the gaoarnand policy makers, the study
may form the basis for policy framework that undespgood strategic responses in
Kenyan Football. This will assist the governmentiew players recognition and

provision of the necessary amenities for Kenyartdalbto thrive.

To players and fans, this study will bring to thamareness of the environment that
they play in and how to respond to its changes.yersocial scene regards football
highly and the fan base is a great participatoth@ Football industry. Besides
providing funds to the clubs through live matchashesion is established among the
different communities through the tournaments. &sywill be urged to nurture

young talent for continuity purposes and Kenyartidath sustainability.



CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

This chapter presents literature reviews and ailib®ron strategic responses and
macro environment factors. The study seeks to egplbe Game Theory as the
foundation. The strategic analysis and insightarhg theory is crucial to surviving in
the modern economy. Simply, game theory is theystidnteraction. Formulating a
business strategy requires not only knowledge of yavn company's strengths and
weaknesses, but the intentions, strengths, and nesaks of competitors, allies,

regulators, and customers.

2.2 Theoretical Foundation

Theoretical approach suggested an answer to aiguéstsed on research. The study
findings were based on two existing theories, gdheory and strategic control
theory. According to Campbell et al (2002), thearadle for incorporating the review
of the literature in the research is to substamtila¢ findings. However, most scholars
have agreed that there is no major theoretical dvaonks of research since different

fields undergo various trends of theoretical infice.

According to Quinn (1996) strategic control invavihe monitoring and evaluation
of plans, activities and results with a view tow#mture actions .The clear intent of
strategic control is the triggering of appropriebt@nges in strategy be it either tactical
adjustments or strategic re-orientations (Lorar@@8). Whether running a traditional
business or looking to formulate a powerful new ibhess strategy, both an
understanding and appreciation of strategic corttitebry are essential (Gichangi,

2004).



2.2.1 Game Theory

The game theory assesses strategic interactiomBiain the outcome of one’s choices
depends upon the choices of others The essencanoé ¢heory are two or more
players who have a range of actions or similardoee to a set of choices, and also
have certain information. Each player has a serefierences for the diverse possible
outcomes, and the results of the interaction depmmdall the players decisions
(Mintzburg, 1998). Game theory assumes that oneoppsnents who are adjusting
their strategies according to what they believeryhady else is doing. The exact

level of sophistication of the opponents shoulgb&e of one’s strategy.

To analyze such a game, one puts oneself in thex pthyer's shoes, recognizing that
the other opponent, being clever, is doing the saMgen this consideration of the
other players move continues indefinitely, the legian infinite regress (Howe,

1986).Game theory provides a set of tools and commis that may be used to
develop logically consistent models of rational lmmbehavior. These models allow
researchers to discount explanations of behavi@revpeople act against their own
objectives, neglect opportunities, or ignore sgitebehaviour of other parties

(Campbell et al, 2002).

Most of game theory is not meant to be purely rative, describing the ideal
choices people should make, as an equilibriumegiyats only ideal if other players
believe that players will act in certain ways theuld require the theory to be
descriptive. Howe (1986) suggests that game thiscapalytic, analysis of the formal
implications of various levels of mutual rationglinh strategic situations. Mintzburg
(1998) argues for a practical approach to gameryhedhich he refers to as

asymmetrically normative.
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Here game theory tells players what they shouldndomatively if other players
behave in typical ways (descriptive). Although sbwescriptive theory on which to
base normative-descriptive advice is lacking, tHyekaviour principles can provide

guidance on player’s behaviour towards convergence.

First, players initially try cooperative strategtbat make convergence better if all use
them than under equilibrium strategies. Secondyepta do not assume with
confidence the rationality of others. And finalplayers do not look very far forward
or backward (Lorange, 1998).Game theory can be tsethalyze a wide range of
strategic interaction environments including oligbgs, sports and politics. Elements
of a game are; players, actions, information, stials, outcomes, payoffs and
equilibrium. When evaluating a situation in whichnge theory is applicable, the
following framework is useful; define the probleientify the critical factors, build a
model such as bi-matrix game or an extensive faamey develop intuition by using

the model then formulate a strategy (Drucker,1986).

2.2.2 Strategic Control Theory

Strategic control involves the monitoring and ewasibn of plans, activities and
results with a view toward future actions (Quin89&). The clear intent of strategic
control is the triggering of appropriate changesstrategy be it either tactical
adjustments or strategic re-orientations (Lorant@98). Strategic surveillance is
broad-based monitoring of the environment wherely organization interprets,
analyzes and responds to strategic issues (Daft\amck, 1984). Since the process of
strategy planning and implementation normally tetodsarrow the scope of attention.
Strategic surveillance helps identify trends andettgoments emerging from areas not

previously identified as important (Preble, 1992).

11



Premise control concerns the underlying strategisumptions made in earlier
planning efforts regarding internal and externatdes (Lampel and Shamsie, 2000).
During strategy formulation, the executive identdytical assumptions underlying
their strategy. Once executives identify these mgsions, an effective organization
design and implementing monitoring systems is dtmnescertain their continued
validity. The strength of premise control is itedeforward nature, since its able to
identify potential problems while they are still mor and before they affect an

organization performance (Preble, 1992).

According to Schreyogg and Steinmann (1987), sirateontrol component requires
monitoring strategy implementation performance,allgitthrough milestones, critical
success factors, budgets and thresholds and tag&ésrin of classic feedback control.
Its purpose is to aid managers in making a detatioin based on strategy

implementation, whether to alter the basic strategection or not.

2.3 Concept of Strategy

Strategy as a concept has been studied in deptihdny scholars. Campbell et al
(2002) defined strategy as a vehicle through whitlsiness can review past
performance and determine future actions geare@rttsvachieving and sustaining
superior performance. They stated that it's und#teria in phases; strategy
development, strategy evaluation, strategic chargkimplementation and strategy
learning. There is no single universally acceptedindion of strategy. Indeed,
different authors and managers use the term iwanvays (French, 2009). Learned
et al (1965) view strategy as the pattern of objest purposes or goals and the major
policies and plans for achieving these goals, dtatesuch a way to define what

business the company is in and the kind of comjitaisyto be.
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The need for strategy in a firm is to give theaomgation a competitive edge through
configuration of its resources and capabilitiesnatch the environment. Porter (1980)
describes strategy as setting yourself apart froen dompetition. This involves a
unique way of the organization with the market plas well as having a unique
proposition to the consumer. He envisions threegestrategies that may be utilized
by organizations; low cost, differentiation and h@cstrategies (Thompson et al,

2007).

Strategy is the direction an organization choosetake in the future, to fulfill its
obligations to its stakeholders (Johnson and Seh@@02) and it occupies a central
position in the determination of firm’s current aridture intentions. Strategic
management is therefore a vital tool in organizegitoday as it helps managers in
making strategic decisions that affect the longnt@bjectives of the organization.
Rowe et al (1994) state that strategic managensetiitei decision process that aligns
the organizations’ internal capabilities with thgportunities and threats it faces in its

environment.
2.4 Macro-environment and its Challenges

All organizations are dependent on their environtsidar their inputs and outputs.
Bateman and Zeithmal (1993) stated that all orgdiumas are affected by the general
components of the macro environment. They explaitigt each organization
functions in a closer, more immediate task envirenin The task environment
comprises of the specific organizations with whilel organization directly interacts.
A company’s macro environment includes all releviactors and influences outside

the company’s boundaries (Thompsons et al, 2007).
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These are factors important enough to have a lgpannthe decisions a company
ultimately makes about its direction, objectivasategy and business model. External
environment consists of social factors, politicapacts, ecological considerations,
technological uplifts, economic factors and cultuthanges. Organizations rarely
have influence on the turbulence experienced iseliactors. They therefore need to
come up with strategies that will enable them tvise in the event of turbulence in
the environment. According to Bartol and Martin 919 an organization is likely to
be more successful if it operates as an open sytaincontinually interacts with and

receives feedback from the external environment.

The organization and the environment in which iergpes in are not closed systems
because they influence each other. This meansrganiaation draws its inputs such
as human, financial and informational resources tbutmention a few from the
environment and distributes its products and sesvizack to the environment. The
direction and stability of political factors arerejor consideration for organizations
in formulating business strategies (Pearce andri®ohi 1991). Political constraints
are placed on firms through trade decisions, amstittaws, tax programs, minimum
wage legislation, polluting and pricing policie$ @imed at protecting the employees,

customers, general public and the environment.

Pearce and Robinson further explain that these &e&samnostly restrictive and they
tend to reduce the potential profit of firms. Otlpalitical actions are designed to
benefit and protect firms. Political instability gnae viewed as a threat to business
whereas stability may be viewed as an opporturatygfowth and excellence. The
economic environment is concerned with the natmek @direction in which the firm
operates. It's characterized by factors that afegply, demand, growth, competition

and profitability within the industry.
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Bateman and Ziethaml (1993) noted that the econanidronment dramatically

affects companies’ ability to function effectivelgnd influences their strategic
choices. They state that interest and inflatioegatffect the availability and cost of
capital. Unemployment rates affect labor avail&ilMcCathey et al (1996) added
that economic factors also interact with behavidoates in influencing demand and
consequently, the state of the economy. Furthelagapions state that the negative
effects of poor general economic conditions majuarice not only the demand for

products but also other major business activities.

The social-cultural environment is concerned with society’s attitudes and cultural
values. When an organization conducts its busiitegd need to do so in a way that
respects and bears in mind the fact that the socidiural environment is
characterized by different people and thereforeag to conduct its business in a way
that respects and accommodates this environmeitiré-¢0 do so can result in bad
publicity, losses and even the folding up of businéue to public pressure. The social
culture, according to Bartol and Martin (1991) e telement of environment that
includes attitudes, values, norms and beliefs. &lresurn affects how people act and

behave.

Campbell et al (2002) pointed out that culture cdfect consumer tastes and
preferences, attitudes to work, attitudes to edoicatind training, attitudes to
corruption and ethics, attitudes to credit as vesllattitudes to the social role of
business in society. Technology is a driving fond@ch frequently determines the
strategic future of a firm. According to Ansoff amdc Donell (1990), failure to

recognize in time impending technology substitute@an result in a major loss of
market share or cause a firm to leave an industrwhich it enjoyed a profitable

existence.
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Technology can serve as a major and powerful tomugh which can gain and
maintain competitive pre-eminence. Environmentaltdes include the weather and
climate change. With major climate changes occgrdoe to global warming and
with greater environmental awareness, this exteflacbr is becoming a significant
issue for firms to consider. The growing desirgtotect the environment is having
an impact on many industries and the general mowards more environmental
friendly products and processes is affecting demaaiterns and creating business

opportunities.
2.5 Strategic Responses to Environmental Turbulence

The greater the amount of change in environmeretiofs such as governmental
regulations and technology and the greater the surabthe environmental factors
that must be considered, the higher the level sfrenmental turbulence (Mintzberg
et 1,1998). Organizations have a need to formudaied implement strategies that will
counter the highly turbulent environment that tlogerate in. According to Drucker
(2007), for an organization to succeed in an ingusdt must select a mode of
strategic behavior which matches the level of sgiat turbulence and develop a

resource capability which complements the chosedemo

Mintzberg et al (1998) proposed that firms differterms of their structure and that
theory should move away from the ‘one best way'rapph towards a contingency
approach, in that, structure should reflect then’Sr situation and strategies. An
organizational structure to include its leadersdmg culture are some of the factors
that affect how the firm responds to external clesndy aligning and re-aligning

various internal activities, chances of survivaltire industry are there (Drucker,

2007).
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2.5.1 Leadership and Culture Change

Organizational culture is the personality of thgamrization. Culture is compromised
of the assumptions, values, norms and tangiblessojrorganization members and
their behaviors (Mullins, 2007). The concept oftarg is particularly important when
attempting to manage organization-wide change.tioaers are coming to realize
that despite the best laid plans, organizationahgk must include not only changing

structures and processes, but also changing tiperate culture as well.

Organizational change efforts are rumored to fa@g wvast majority of the time.
Usually, this failure is credited to lack of undarsding about the strong role of
culture and the role it plays in organizations. {flhane of the reasons why many
strategic planners now place as much emphasisemtifiging strategic values as they
do mission and vision. Ansoff and McDonnel (199@amacterize organizational
leadership as general management capability whiei define as the propensity and
ability of the general management to engage in Waehawvhich will optimize

attainment of the firms near and long term objediv

2.5.2 Benchmarking

Benchmarking is defined as an organizations assegsof the performance and
practices of other organizations and competitoranreffort to analyze and compare
its own performance. According to Drucker (200 8nthmarking can be described in
three distinct types namely internal, competitived acomparative benchmarking.
Internal benchmarking is whereby an organizatiodeumtakes comparison between
functions, departments or a similar organizatiom aseans of improving performance

by removal of errors.
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Competitive benchmarking is a cross-comparisoniwitime industry sector aimed at
establishing best practice through identificatioh gaps within your own and
competitors’ performance. It can be done on praqdiugictions, department or the
organization at large. Comparative benchmarkingthe comparison across all
business sectors aimed at establishing best peadticall areas of operation (Kanji &

Asher, 1996).

2.5.3 Strategic Alliances

Alliances are one of the response strategies thatdigreatly put an organization at a
competitive edge. A strategic alliance is an ages@mbetween two or more
individuals or entities stating that the involvedrgees will act in a certain way in
order to achieve a common goal. Strategic alliamsgally makes sense when the
parties involved have complementary strengths. @haliances may be used to
reduce competition in the business or even to suipipath companies either in

monetary or product wise.

A strategic alliance has been variously definedaagarticular mode of inter-
organizational relationship in which the partnerakm substantial investments in
developing a long term collaborative effort and coom orientation (Mattson,1995);
organizational arrangements and operating polictesough which separate
organizations share administrative authority anehfsocial links through more open
ended contractual agreements as opposed to verifis@m’s length contracts (Go

and Hedge,1994).
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2.5.4 Information Technology

Information technology is the world mover today.stns and hardware keeps
evolving after every few months, new informatiorcheologies with enhanced
connective capabilities can trigger the transforamabf industry structure and change
the sources of competitive advantage. Such techiwalb changes may trigger
strategic responses that seek to capture advaréggshnical leadership (Robbins &
Coulter, 2005). Those who are among the first sgpoad obtain competitive benefits

of volume and experience that may not accrue tsetlweho follow.

Information technology has radically changed theywaganization members
communicate. It has significantly improved managiability to monitor individual or

team performance, it has allowed employees to hame complete information and
make faster decisions. According to Robins and IEgufl has made it possible for

people in organizations to be fully accessible timg, regardless of where they are.

2.5.5 Total Quality Management

Total Quality Management (TQM) is a set of managanpeactices throughout the
organization, geared to ensure the organizationsistamtly meets or exceeds
customer requirement. TQM places strong focus oocges measurement and
controls as means of continuous improvement. Kanf Asher (1996) describes
TQM as a continuous process of improvement forviildials, group of people and
the whole organization. This approach was inspingdhe Japanese and was used to
improve organization performance and effectivenkislins (2007) defines TQM as

a way of life for an organization as a whole, combedi to total customer satisfaction
through a continuous process of improvement anccéiméribution and involvement

of people.
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TQM is a management philosophy that seeks to iategall organizational functions
to focus on meeting consumer needs and organizdtaijectives. It maintains that
organizations must strive to continuously improliese processes by incorporating
the knowledge and experiences of workers, basetth@mpremise that the quality of
products and processes is the responsibility ofyeve involved with the creation or

consumption of the products or services which #iexed by an organization.

2.5.6 Organizational Structure

Organizational structure is the grouping of themfs logistic and managerial

activities, which is stipulated by the growing siaed complexity of internal

operations and the growing turbulence of the fiemgironment .Today and tomorrow
organization structure reflects an external foflegjble interactions, interdependency
and a bottom-up approach (Pearce and Robinson,).BA@&ess process re-
engineering, BPR, is the one way in which orgamrst become more efficient and
modernize. BPR transforms an organization in whgs directly affects performance.
BPR is the fundamental re-thinking of business @sscto achieve dramatic
improvements in critical, contemporary measuregesformance such as cost quality,

service and speed (Mullins, 2007).

BPR is a management approach aiming at improvemanteneans of elevating
efficiency and effectiveness of the processes thaist within and across
organizations. At a firm level, existing researclashobserved that effective
relationship between strategy and structure is eessary precondition to the
successful achievement of business strategies riBateand Zeithamol, 1993).A
match between strategy and structure has been ftmumeduce uncertainty within

firm and increase effectiveness in strategic mamagx.
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2.5.7 Performance Contracts

The use of performance contracts has been acclaamenh effective and promising
means of improving the performance of public eniegs as well as government
departments. A performance contract is a formal lagdlly enforceable agreement
between an employer and employees defining theopedance expectations to be
delivered by employees and the time in which theyta be delivered (Thompson et
al, 2007). Performance contracts are a binding et ensuring the participation of
performers. They include a variety of incentivedzhsnechanisms for controlling
public agencies—controlling the outcome rather ttinprocess (Robbins & Coulter,

2005).

Essentially, in government institutions, a perfonee contract is an agreement
between a government and a public agency whictbledtas general goals for the
agency, sets targets for measuring performanceaoides incentives for achieving
these targets. According to Thompson et al, (200Tgrge number of governments
and international organizations are currently imme@ating policies using this method
to improve the performance of public enterprisesthiair countries. Performance
Contracts represent a state-of-the-art tool forromimg public sector performances
and are considered an essential tool for enhan@ogd governance and

accountability for results in the public sectorgdRe and Robinson, 2003).

2.6. Related Studies and Research Gaps

Not much has been done in regard to strategic nesmegt responses to macro
environment changes. Among the great Chinese wisd8om Tzu’s principles which

he advocated, are principles of situation appraisahtegy implementation, and
strategic control through an empirical study (Wale2004) .
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In a survey done by Laczniak and Lusch (1987), ur@t500 vice-presidents of
marketing and planning reveals their views of tlhsibess environment along with
their expected changes in corporate and marketnagegy. These perspectives can
serve as a catalyst to other executives for thopkinout future business environments

as well as possible corporate responses to the sifdpe future.

Kariuki (2012) did a survey on strategic responségublic primary schools in

Westlands District Nairobi County to changes in #ernal environment and
concluded that schools, just like corporate orgations face economic, social,
political, legal and technological challenges anaveh to re-act by setting up
benchmarking strategies, marketing strategies a&ad going digital. Omondi (2010)

did a study in the KPL on strategic planning pegi adopted by the firm. His
findings indicate that the firm carries out an ex#& and internal environment
analysis, sets objectives, implements and exetiieglan and does controlling of the
process. Mwaniki, (2010) gathered benchmarking, T@Mrketing strategies among
the responses Kenya Electricity Generating Compartiie changes in their macro-

environment.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

This chapter presents research methodology adaptéte study. Specifically, the
chapter covers research design, data collectiopulpton, sampling design and

analysis technique.

3.2 Research Design

This study was carried out by use of cross-sedtismvey. Use of survey increased
the researcher’'s familiarity with macro environnantactors that affects all the
sixteen clubs in the League and how they resporslith changes at one point in
time. The exploratory design was undertaken sin@emuch was known by the
researcher on the environment that KPL operateSame facts regarding strategic
responses were known, but more information wasewedregard to sports industry

for subsequent theory building and hypothesesigsti

By using this design, the researcher was abled@ase understanding of the Kenyan
Premier League. However definite conclusions wewe drawn due to its lack of
statistical strength, but it formed a basis to deitee which macro environmental
factors KPL face and why they choose their paricuesponse strategy. Use of
survey proved very advantageous in directing sulbsggesearch approaches. Due to
greater understanding of the subject and betterlgsions made, this study will hone
subsequent research questions. This research dbstgio its exploratory nature, will
assist the KPL flag their dead ends early, savimgime and money. It proved to be
an effective design in aid of strategic planning da its ability to point dead ends

early.

23



3.3 Population

There are sixteen football clubs in the KPL (Appgnt).They are divided into four
groups based on their sponsorship; community basehorate based, privately
sponsored and military owned. Community based cinlike KPL were found to be
three, seven corporate based clubs, five privateedwand one military based club.
This population is scattered countrywide, with mofehe officials in Nairobi. The
population data was provided by KPL through theskvsletters and websites and
personal visit to their offices. The club officisdse the chairman, CEO, secretaries
and accountants. These formed the population frémechwthe researcher’s questions

were to be answered.

The population was male gender only and were @tadove twenty-five years. All
the individuals in the target population were twesik club officials Majority of the

population were working for the KPL on voluntarysisaand were having a full time
job elsewhere. The common characteristic with #ngdt population was that they all

had a soft spot for football either as spectatosdormer players.

3.4 Sample Design

Despite the fact that the population is small andeasus was feasible, the clubs
elements are found to be quite similar and hennsusewas unnecessary. Some of the
KPL clubs are far geographically, thus a purposiee random sampling technique
was applied. The sampling was based on the clutassspship to ensure under each
category, two club secretaries were intervieweddddrihe military category, there is

only one club thus only one official was intervielve
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A total of seven club officials were interviewedwith one being the chairman, four
being the CEQ’s, and two of them were the orgagizecretary. The sampling was
purposively done since the researcher had a prmmwledge of the research
guestions. Snowballing sampling was applied inansés where the researcher
selected a respondent whom the snowballer thoughtldvnot give conclusive
information, was out of the country or would be togid to provide the club’s
sensitive information. This sampling techniqueldeel economic advantages of
travelling to reach all clubs, gave greater accoutacresults since the interview was
administered to two of the best clubs in termseasfgrmance under each sponsorship

category and gave greater speed in data collection.

3.5 Data Collection

Data was collected through primary and secondamyrces. Interviews were
administered via face to face, using an interviawdg to the club officials of the
sampled clubs (Appendix I). This helped get ané@pth understanding of how clubs
are managed and how they respond to various exktéaotors that occur. The
researcher was able to adapt the questions assaegeslarify doubts and ensure that
the responses are properly understood by repeatimgphrasing the questions. The
researcher also picked nonverbal cues from theonelgmt. Secondary data was
widely sourced from online journals and unpublishessearch projects and

dissertations within and outside the country.

The researcher located more of sports data andnfssation on the KPL in these
journals. Books in sports managements were widalyced to get its applicability in
the Kenya's Premier League. Newsletters were dvailan Kenyan football and

formed a major source of secondary data.
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The Kenyan media to include the weekly football spapers and football segments
in the major daily newspapers equipped the researalth football basics. The

researcher took personal visits to the KPL matcheghey happened within the
research period to build more on sports knowle®gcial media proved to be a
source of real time football information as welbwkver, majority of these secondary
sources could not provide credible information timas referenced as much in this

research work.

3.6 Data Analysis

Data obtained from the interviews was analyzedgusontent analysis. This approach
was suitable in objectively and systematically nueiag the semantic content of the
responses received. The researcher reviewed théentsncollected from the

interviews, put them into context, compiled theadahd presented it in a prose form.
The researcher used conceptual analysis where dheept was chosen and the

number of its occurrences.

The implicit terms were clearly defined at the ineghg of the counting exercise to
limit subjectivity. The interview responses wereded into manageable content
categories; - political, economic, social, techgatal, ecological and legal. Selective
reduction was applied by breaking down the contehthe interview responses into
meaningful and pertinent units of information thamalyzing and interpreting the

information.
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CHAPTER FOUR: DATA ANALYSIS, RESULTS AND

DISCUSSIONS

4.1 Introduction

This chapter presents the findings, discussions iatefpretation on the macro
environmental factors that affect KPL and the styat responses adopted by KPL
clubs to changing macro environment conditions. Ghapter also presents why the

League opts for one response strategy over the.othe
4.2 Demographic Information

All the respondents from the seven clubs were nveild, their ages between 25years
and 40years.They all had at least a degree levetio¢ation and had served in their
respective clubs for not less than five years. ifberview achieved 100% response
rate, since all sampled interviewees were intergetwlhe KPL 16 clubs were found
to be in four distinct categories based on theaiaricial support;- community clubs,
corporate clubs, private owned and military baskdh.cThese formed the distinct

elements in analysis.

With the four distinct elements, the macro envirental factors were the content
which analysis was based on. The club categoryreaszed to determine the kind of
response that a club selected when faced with ai@yreal turbulence. The responses
were coded based on the concepts occurrences taavds compiled. The concepts
were the six macro environmental factors-politiedpnomic, social, technological,
ecological and legal. Depending on whether the dtulaffected by the external
factors, data analysis was formed. The next stgplved analyzing the response

chosen and what factor determines the choice.
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Table 4.1 The clubs categories based on their owrsdrip

COMMUNITY CORPORATE PRIVATE OWNED | MILLITARY
BASED BASED FOOTBALL CLUBS BASED
FOOTBALL FOOTBALL FOOTBALL
CLUBS CLUBS CLUB

Gor Mahia Bandari F.C Mathare united Ulinzi Stars
Thika United Tusker F.C Sofapaka F.C

AFC Chemelil Sugar Kakamega Homeboyz

Karuturi Sports

Nairobi city stars

Sony Sugar

Muhoroni Youth

KCB

Western Stima

Source: Research Data (2013)

Table 4.1 depicts how the KPL clubs are categoramambrding to their sponsorship.
The first two in each category were sampled pukabgi based on officials

availability and performance at the current KPL. 1G@r Mahia F.C and Thika United
were selected under the community clubs, their telobs secretaries were
interviewed. Under corporate based clubs, Band&idnd Tusker F.C we sampled,
with their CEO’s forming part of the respondentsathvare United club accountant

and Ulinzi Stars CEO were interviewed as well.

4.3 Results

External environment consists of social factorslitipal impacts, ecological
considerations, technological uplifts, economiddex and cultural changes. KPL has
no influence on the turbulence experienced in tHastors. They therefore need to
come up with strategies that will enable them tvise in the event of turbulence in

the environment.
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The KPL and the environment in which it operatesna not closed systems because
they influence each other. This means the Leagaedits inputs such as human,
financial and informational resources but to mantofew from the environment and
distributes its products and services back to therenmentAn organization is likely

to be more successful if it operates as an opaeraythat continually interacts with

and receives feedback from the external environment

4.3.1 Political Changes

The respondents from the community and the militamged clubs fully concurred

that politics affect the club performance. With tt@mmunity based clubs leaning
more on the support of a particular tribe, the tpral tribal leaders tend to cause a
wave to the club management thus these clubs teihe @affected by elections and
leadership under new government. Corporate basddpawate clubs management
evidently remains unchanged even with the changgoeérnment. The respondents
confirmed that with these club categories, the gawent has purely no role in the
strategies laid down by the club officials. Parfaely the community based clubs, the
researcher was able to identify that most clubc@fs, though working on voluntary

basis, use the platform as a stepping stone ttqadlarena.

The corporate sponsored clubs have a dedicatedflis@ff, who are also employees
to the sponsoring organization and therefore appants are done rather than
electing their leaders as it is in the communitgdahclubs. With appointments, a
country’s politics are hard to find their way irttee clubs management and more so,
on the strategies set to achieve the objectives.stiidy established that all clubs in
the KPL are not affected by other political actiatesigned to benefit and protect

firms such as patent laws, government subsidiepeodlict research grants.
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The study found that community based clubs decssarg at a great length influenced
by the club officials who are alienated to polifiaeaking it a hindrance when
responding to any political change. These clubgatdd that their budgets presents a
plan during the political changes and minimizesdfiects. Most club official in these
community based clubs use the clubs as a platforachieve their political goals,

then leave.

This has greatly influenced how clubs respondstegjreally. However, corporate
based clubs are not directly influenced by polisose theirs are corporate managed.
Privately owned clubs were found to be non-partssamvell and political changes did
not affect them directly. All the respondents swgjge that firm structures would
enhance adoption to political changes. Corporavesgred club officials were quick
to point that their five years strategic planstfue clubs helps the clubs remain firm at

all times.

4.3.2 Economic Changes

Recently the economic situation in the country hasn harsh to organizations and
the sports clubs in the KPL has consequently bekeraely affected though not
directly. The study found that these clubs depemd&monsorships and well-wishers
for their finances. These finances cater for theidgets which involve transport and
accommodation, wages for the players and coachdso#imer match expenses.
Respondents stated that with high VAT in the coynappreciating dollar, less
foreign exchange with increasing population, tisponsors more so for the corporate
sponsored clubs are likely to lower the grantsyileathe clubs to manage with less
funds. This leads to loosing competent playersutinopoaching to other local and

international clubs since they are offered betssr. p
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The study also established that the fluctuatingheooc environment does not affect
the fan base. Gate collections, merchandise sefinththe match viewship remains
constant if not increasing even in the economicd hames. This is mostly in

community based clubs whose support is not econbased rather social based. All
the respondents pointed out that during econaioiwntimes, their budgets are
greatly affected and they have to lower their spgmdHowever, private owned clubs
pointed out that they avoided lowering their playstandards by chipping in from
their personal finances and maybe refunding theraselwhen clubs are up

financially. This was easily achieved in privateart in corporate category.

The reason is, in the latter; the amount alloc&etthiem by the parent organization is
what they have to go with, since they cannot aegsponsorship elsewhere. The
study also concluded that with community based s;luell-wishers will always be
there even when the economic situation is detdngyasince these are the
government officials, football fan die-hards anithdl-leaders who will want to gain
popularity by giving out funds. Military clubs remaunchanged in their spending
with the government being their main sponsor. H®vethe respondents agreed that
getting sponsorship is difficult during times ofMdoreign exchanges, appreciating

dollar rates and high taxes on value added.

4.3.3 Social-cultural changes

Football in Kenya is a social game and it's highhfluenced by the societal
perceptions. The study found that among the comiyinaised clubs, those with the
support of the communities which are known for sgld lifestyles seems to have a
greater fan base, more funds from gate collectiand merchandise selling and

consequently their players have high morale froenntiotivation.
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They therefore win more matches and maintain tothefleague. The study further
found that the locals are becoming more and mopeegative of the Kenyan sports
and thus the cultural change is really affecting ®PL clubs positively. On the

negative, the corporate sponsored clubs tend tanbder intense fire from the locals
who feel the urge to own the club in terms of thdbamame and players. They claim
since the club is based in their region, it shdaddnade regional which is making it a
community based club. This greatly affects the gb@sformance since the club is

corporate sponsored and cannot operate otherwise.

The study found that with some communities beingenpassionate to the sport than
others they tend to cause chaos during matcheshvidnings a wrong impression to
the club management in general. This applies tocttramunity based clubs and
brings a tainted cultural value to the concernadroanities. The military owned club
tend to be least affected by the societal chanigee sheirs is government sponsored

and particularly with the disciplined forces, thhgher level of discipline is observed.

The cultural belief of Kenyans and their lifestyles factor that KPL relies on for the
matches to go on well. All the clubs agreed thahyams are now experiencing a
paradigm shift in that football is no longer foetigoons. By acquiring recognizable
sponsors, improving the football fans merchandisepvating and flood-lighting the

stadiums and also having particular leaders rewslayers after a win, locals are
really getting to recognize the local league. Byijrg the bandwagon, the society is
offering moral support to the players and the leagfficials which is more needed in
scoring goals. The study observed that communisgthalubs have it easy in gaining
fans since their communities values and beliefsimfeotball. It was observed that
the communities which do not have a community cluese the less concerned in

football matters and believed in athletics and ofip®rts.
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Such communities were found to be a challenge ikimgathem value football.
Corporate clubs in the KPL also are challenged ettimqg a fan base since the
community believes they do not own the club andpiéicular sponsor is the owner.
Private owned clubs, according to the respondénsl, to choose their clientele based
on the club’s origin. For example, slum dwellefs touths of particular part of the
city, students and others. Corporate clubs hawaioorate to their local community
that being a corporate club, they have to sourcelmyers anywhere as long as the

clubs performance is achieved in terms of wins.

4.3.4 Technological Changes

The ICT environment is changing very frequentlyalér the world. In the KPL, the
technological changes have had a positive as \8e#l aegative impact to the clubs
performance. With the internet, communication hesome faster than five years ago
and the organization is able to communicate itategiic plans and course of action
via email, mobile phones and social media. Fansadle to interact and uplift
player’'s morale via the internet. Live matches bp&sport have made it possible for

clubs to attain international recognition.

Competent players and coaches have been identliredigh the live matches by
international sports bodies leading to better @o&r and this benefit the nurturing
club as well. The study found that with the teledidive matches, games tend to be
fairly refereed and fans became more enthusiastwever, this tends to reduce gate
collections and fan attendance since they can vattiie comfort of their homes. The
study also pointed out that better pitches arehm making due to technological

changes with having an artificial turf being ondlwd leagues achieved objective.
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Renovation to include floodlights at Nyayo stadiamd recently Kasarani Sports
Center, teams can now play at night, saving on .tiRespondents were all in

agreement to point out that use of social medialdet propagandas and lies
perpetration at the expense of the clubs and #yeps. Delayed wages, sacked
coaches, wrangles within the management are sortteafetails that will be let out

and spread to unconcerned parties through thelsoedia platforms. Hate speech
and political messages are spread to instigatesctmohe fans and general public

through the internet, which is a let down to theisty.

The respondents agreed they have to respond tohdreging world and by the fact
that the world has turned into a global village, Klfas to find a way to adopt the
changes. All the interviewees pointed out that iiedia-social media, print, audio
and visual-are all beyond the leagues control eaibhecwhen broadcasting on

hooliganism, negative comments on the match refpegormance, player’'s health
and the leagues management. Information is reléysidover the internet and this
makes it hard to control what the general publiewd. The league responds by
disciplining their players, counseling them as veallgiving penalties to faults so that

the league can remain undaunted as much as possible

This is mostly implemented in the privately ownddbs since the owners have a
near-full control of the policies. The study foutttat KPL is striving to acquire

international standards by broadcasting live matcbg Supersport, laying the
artificial turfs at City stadium to mention but ed. However the major factor is the
cost of implementing technological changes sincé ¢inancing in the KPL has not

gone independent, they all rely on sponsors.

34



4.3.5 Legal Changes

The study was carried out during the time when gbeernment of Kenya signed
Sports Bill which will affect the sports managementhe country. Football clubs will
be required to fill returns thus pay taxes, haveamagement committee inclusive of
the Board Of Directors and the secretariat andchHigi have a strategic way of
managing football. This will be from the FKF, dowmthe KPL and all other lower
division clubs. All the respondents agreed thatSperts Bill was long overdue since

it will impact the clubs positively.

However, community based clubs will have a chakemgplementing it since from
the research these clubs tend not to have a dtrgitsm or any other management
plan. Corporate and private sponsored clubs wilf aeed to streamline their current
committee to fit the bill requirement. It was p@&dtout that sports sector has been
locally neglected legally. The introduction of sggobill was a welcome especially to
the corporate based clubs who were already hahiedootball management team by
qualification unlike the community based ones wlexted their officials depending

on their popularity.

Corporate respondents showed that they do havegttglans in addition to annual
budgets. All the clubs agreed that filing returndl vallow accountability and

increased profitability in the clubs. The studyliead that most of the club officials
are on voluntary basis and this causes lack ofngtgnin management. The study
found that all the clubs irrespective of their spanship will have to abide by the legal
document. Intense education on the Sports Act leygbvernment will assist the

League understand their legal rights and position.
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4.4 Discussions

The KPL clubs are all gearing their activities togsattaining a competitive edge be
it community, corporate, military or privately owchelubs. They all identify to the
game theory where the outcome of ones choices depmmthe choice of others. This
is done when hiring competent coaches, firing afompetent ones, signing in
performing players and attracting a bigger fan b&seh club was found to fight for
better players even when it demands more costdcclib. With the recorded live
matches, clubs were found to replay their rivalecemt game, point out their
weakness and maximize on that in their next matblk. more a club is able to gather

appealing fanbase, the more would be the sponsasstore finances.

The clubs activities and results are evaluated rbanitoring particularly of the
community clubs is not formally done due to lackaostrategic plan to control on.
However private clubs and in particular Bandari /&3 a fully done strategic plan
and monitoring is done after the plan period. Tdépicts a sparingly use of the
strategic control theory. The community based cliéygicted more free style type of
management and aimed more on popularity than gaiimancially. These clubs will

need to introduce a strategic plan for them taedia strategic control theory.
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CHAPTER FIVE: SUMMARY, CONCLUSIONS AND

RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of the findings filee study, the conclusions and
the recommendations made by the researcher basditieofindings as well as

suggestions for further study. The objectives &f #tudy were to investigate the
responses applied by KPL clubs to changes in mankironment factors and the

factors that influence those responses.
5.2 Summary of Findings

From the study, all the respondents revealed thaL Kvas affected by macro
environmental factors in one way or another. Thelystooked into the strategies that
have been adopted to cope with changes in the neasticonmental factors. From the
findings, if the clubs could be left to run indedent of their community backings,
political influence would directly not affect clumanagement. Also respondents
particularly from the community based clubs ingiste the clubs shunning electing

of their leaders and embrace the appointing culture

The study found that private owned clubs and catgosponsored clubs have used
their respective sponsoring way to prevent the étaln the political shenanigans in
the country. These two club categories have th#icials appointed by the club
owners and some were found to be under a salasyrtiare responsibility is put in
managing the clubs. Economic changes in the ermieonh were found to affect the
running of clubs due to sponsorships. However,RLKcould independently run their

clubs, the dollar fluctuations effects would desma
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Also the fact that clubs stay under a certain fos@numbrella is also beneficial in that
the grants have to flow under the contracts sigmdtether there is an economic
downtime or not. The community based clubs werendoto be more supported by
their fans due to their respective community bag&in Legally, all the clubs are
affected whenever a bill is passed irrespectiveéhef backing. All players are well

informed of their rights before contracting witlethvarious teams.

Technology is embraced by the all the Leagues dldeit at a lower speed,
particularly in renovating pitches, communicationdabroadcasting. The study
concluded that the league is not affected by aojogical changes that happen in the
environment, with the Kenyan ecology being advénseome parts like the northern
region but not where the matches happen. The slpdssorship category is the major
factor when responding to macro environment charpesstudy revealed. The clubs
with a more independent way of management, paattulprivate and corporate
categories were found to be flexible in adaptingchange. Club sponsorship also

affected how the economic hardships are going teladt with.

The private owned clubs were found to be reluctanbok for sponsorship during
economic downtimes. Legally, all clubs irrespectofgheir management style were
willing to abide by the Sports Act. Further theaaxh revealed that all the Leagues
clubs are moving towards achieving an organizedage@ment structure, free of the
sponsoring umbrellas. The cost of implementing tetdgical changes was found to
be a hindrance in clubs achieving their goals. Mhgbs were found to spend a large
share of their finances in wage bill and in patcuo the players and coaches. The
societal beliefs of the game in Kenya was foundhfluence how clubs perform in
their matches. Those fans that are passionateeiigaime will motivate their players

more thus better performance is achieved in sugbscl
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5.3 Conclusions

The purpose of the study was to investigate thporeses by KPL to the changing
macro environment factors in Kenya. The study aamhe$ that a club’s operating
environment is affected by changes in macro envmemt factors. Politics affects the
community clubs in a negative way, while the otlvategories are not directly
affected by changes in the political arena. MilitaMlub has so far been able to

maintain its operations during political handovsing in the government.

All clubs are found to be affected economicallycsithey all depend on sponsors and
well-wishers. All the respondents pointed out that with a striatdty planned club,
profitability will increase and a reduction in coption will be attained. The Sports
Bill established a fund known as the National Spémind. All the proceeds of any
sports lottery and investments are to be paidigoftimd. The fund is meant to provide
financial support for sport persons and sportsmegdions and shall be managed by a

Board of Trustees.

This will further shield KPL from harsh economiants. Discipline in sports
management has been critical with sports dispuéesgbdragged to already burden
courts of law. It is hoped by the researcher tiratesthe Sports Bill has been passed
into law, there will be incredible change to therp scenario in the country. With the
unveiling of the Sports Kenya’s interim managemeninmittee in May 2013, the
road to implementation of the Sports Act just begBms committee is to help the
government dissolve sports departments and SpdddiaS Management Board
(SSMB) which are departments of the governmentassist this ministry to set up
the frame work of sports Kenya. Sports officialdl wave to undergo public vetting

for them to hold office as is required by our cansbn.
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5.4 Limitations of the Study

Time to conduct the interviews was a limiting factonce the project was done while
executing other employee duties. Lack of relevaetosdary materials in the
University Library was another limiting factor seaenost of the studies done at the
post and undergraduate levels do not involve KPberé was constraint of
availability of the key respondents that is thebctwners and chairmen particularly
of the private owned clubs due to other engagemamttiding attending matches
outside Nairobi. However, great effort was put ap the respondents during their
official hours and not when busy organizing matchidss lead to extension of the

time needed to collect data.

5.5 Recommendations

The researcher recommends the Sports Act 2013,hwhit do a long way in
aligning the clubs management and also making thges and coaches aware of
their legal rights. By the fact that all clubs wabide by this documents, the dream of
having the clubs managed by professionals will ealized. This will root out
hooliganism and funds misappropriation in the Leadtiubs will likely make profits

and invest their funds as well as attend to thedgetary needs.

The researcher recommends KPL to provide a youlemttéootball center where

young people could realize their talent from a &ndge and ensure the talent is
locally nurtured to maturity. This will in turn eathe clubs royalties if such players
are signed by international football clubs. Thesegsher applauds MYSA, (Mathare
Youth Sports Association), which is one of the wtrleading sports for development

organization.
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This ensures continuity of the football since bayancertain age, players need to be
replaced by younger ones. Community service is wag of social responsibility.
Corporates that sponsor the League’s clubs do acCasporate Social Responsibility
but the clubs themselves can give back to the sobieorganizing the players do the
community work. By mentoring young minds throughurseling and role models,
players can have more impact to the communities thgport them, gaining
popularity as well. This increases fan base, vishigr and consequently, gate

collections and merchandise selling during theitames.
5.6 Implications for Policy and Practice

The researcher proposes the KPL clubs be madedapendent legal entity through
Sports Policies. This will leave the community whskibs off their tribal kins who
manipulate the clubs management hindering growtivat®@ owned clubs needs to
detach from their owners and be managed indepdgd€idrporate sponsored clubs
would do better if they could source for more smoasvhich can be achieved by
running independently. By formulating such Spomides, the structural change will
be effectively made and lead to the football club@nagement operating as corporate

organizations.

The Government of Kenya would assist much if theyld offer grants or incentives
to all the clubs. Political leaders should stoppsupng the clubs with their tribal
backing only and instead look at each club’s pentorice and offer financial
assistance, irrespective of its community backingpwnership. This will improve
player's morale and instill a patriotism feel iretfootball clubs. After all, it is the

country that takes much glory whenever a footbatain is won.
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5.7 Suggestions for Further Research

The researcher would recommend further studiesetaldne in the Kenyan Sports
industry since the sports industry will need to rhenitored on the progress of
becoming fully-managed corporations. This study wasied out a time when the
Sports Act 2013 was on its implementation stage @nminuity studies should be

carried out in future to check on the progress.

This study was done through purposive sampling e tlubs based on their
sponsorship category. A case study and in partignlahe community based clubs
would be highly commendable to explore further oowhsuch clubs can be
streamlined. The researcher would also suggestdy sin how rugby and athletics in
Kenya responds strategically to the external anermal environments. During the
course of this study, it was discovered that therimal environment within the clubs

is a major management challenge and this can alexlored further.
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Appendix I: KPL Clubs
A.F.C.Leopards
Bandari
.Chemelil Sugar
Gor Mahia
KakamegaHomeboyz
Karuturi Sports
KCB
Mathare United

Muhoroni Youth

10. Nairobi City Stars

11. Sofapaka

12.Sony Sugar

13. Thika United

14. Tusker

15.Ulinzi Stars

16.Western Stima

Source Kenya Premier League (2013)
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Appendix II: Interview Guide

PART |: GENERAL DEMOGRAPHICS .

1. Yourname..........ooooviiiiii i,

2. Football Club...................c.

3. Positionintheclub...........................

4. Number of years as a club official..............

5. Your level of education......................
PART II: MAIN QUESTIONS.

In regard to the questions below, kindly give resas referring to the last 5 years.

1. Are there any political changes affecting your Glub..................

If yes, state which ones and how they affecttbbcl........................

What is the club doing /has done to cope with st@nges?...........cccoceeeeenne

Why have you adopted these mechanisms and nos@tiee there any constraints of

the factors affecting thesSe ChOICES?....... o e eeeeeeeiieeeiirrr e e ereeaae e e e eaaes

If yes, state which ones and how they affectth®Cl..................ooiiiiiin.

What is the club doing /has done to cope with stEnNges?..........coovvvvviiciiiie e,

Why have you adopted these mechanisms and nots8tiee there any constraints of

the factors affecting these choices?
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3 Are there any social-cultural changes affectingry@dub?.............cccooov

If yes, state which ones and how they affectthbcl................cooinl.

What is the club doing /has done to cope with stiEnges?...........oooviiiiiii

Why have you adopted these mechanisms and nots8tlee there any constraints of

the factors affecting these ChoICeS?.......c.viiiii i

4. Are there any technological changes affecting yhulo?......................

If yes, state which ones and how they affectthbcl........................

What is the club doing /has done to cope with st@nges?.............ceeees

Why have you adopted these mechanisms and nos@tiee there any constraints of

the factors affecting these ChOICES?....... e eeieiiiiiiiiiiiieieee e

5 Are there any ecological changes affecting yOubZIu................ccoooiiiiiiiiiiiiiiiinnnns

If yes, state which ones and how they affectthbcl...................l.

What is the club doing /has done to cope with stEnges? ...

Why have you adopted these mechanisms and nos@tiee there any constraints of

the factors affecting thesSe ChOICES? ... eeeiiiiiiiiiiiir e
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If yes, state which ones and how they affectthbCl................cooiiin.

What is the club doing /has done to cope with st@nges?.............ccenis

Why have you adopted these mechanisms and nos@tiee there any constraints of

the factors affecting these choices?............cooiiiiiiiiiin,

THANK YOU FOR YOUR TIME.
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Appendix IlI: Introduction Letter

SCHOOL OF BUSINESS
MBA PROGRAE 7

.0. Box 30197

Telephone: 020-209162
Nairobi, Kenya

Telegrams: “Varsity”, Nairobi
Telex: 22095 Varsity

T0 WHOM IT MAY CONCERN
The bearer of this letter ........ AGN&S ....... NJM{’A\\

Registration No........... D@‘[@%Q i \ O

is a bona fide continuing student in the Master of Business Administration (MBA) degree
program in this University. ‘

He/she is required to submit as part of his/her coursework assessment a research project
report on a management problem, We would like the students to do their projects on real
problems affecting firms in Kenya. We would, therefore, appreciate your assistance to

enable him/her collect data in your organization.

The results of the report will be used solely for academic purposes and a copy of the same
will be availed to the interviewed organizations on request.

MBA ADMINISTRATOR
SCHOOL OF BUSINESS
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