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ABSTRACT

Modern organizations are constantly interacting hwitompetitive and turbulent
marketplaces presenting new threats and opporsnifihis calls upon the organizations
to engage in strategic management practices inr dalesurvive and achieve their
corporate goals within these marketplaces. Thislystwas designed to establish the
extent at which strategic management practicesadopted by BMUs in Bondo Sub
County. To achieve this objective, the study addptelescriptive cross-sectional survey
design, targeting all the 42 BMUs. 28 questionmaimere received which were
considered adequate for analysis. The seslgblished that more than 30% of the studied
organizations adopted most of the strategic managepractices. These organizations
had vision, mission statements and core valueshmviere mainly implied. To larger
extent situation analysis, setting of financialemtjves, crafting and implementation of
strategies and continuous evaluation and contrak veelopted. The findings largely
confirm the theoretical underpinnings and past eicgdi studies of strategic
management. The study advances adoption of theegitamanagement practices by
small organizations to remain both efficient anteeive. In future research should be
conducted on factors influencing and challengesswategy implementation with
respective to community owned organizations like BV



CHAPTER ONE: INTRODUCTION

1.1 Background of the Sudy

Organizations are continuously faced with environtak challenges that must be
anticipated and incorporated into daily decisiorkimg process. Modern organizations
are constantly interacting with competitive andbtuent marketplaces which have
created new behaviors and opportunities (KotleQ620 Kasele (2011) suggests that
different types of organizations have found it rseey in recent years to engage in
strategic management in order to survive and aehilkgir corporate goals within these
marketplaces. Pearce and Robinson (2011) obserae diganizations must adopt
strategic management so that they position optimalltheir competitive environment;

for survival and achievement of their business gjoal

All organizations depend on and serve the envirarirmeequal measure. Organizations
as open systems have to interact and network Wwéhehvironment to fiercely compete
with the competitors for virtually everything. Qpeystem theory helps organization to
predict or react to environmental changes withincwtthey exist; failure to which any
influence might alter the balance on any part ef sistem. The environmental changes
within an industry bring about the competition. @mgations must examine the industry
forces that drive competition (Mazzarol and Rebqug@09). The market analysis
informs the organizations their relative positidmatt contributes sustainable profits

through efficient allocation of resources.

Kenya's fisheries resources are important sourdefoad, employment and foreign

exchange. Driven by a 6% GDP growth rate in regaars and changing consumer



habits, fish has become an increasingly importamt pf the Kenyan household’s diet,
both directly and indirectly (Government of Keny&oK], 2010). The Beach
Management Units (BMUSs) are the key industry playbat are involved in the effective
co-management of fisheries in Lake Victoria. Howeuhe industry remains lowly
prioritized by the policy makers; lack coherent elepment plan and low priority given
to the sector in terms of resource allocation hdgewsely affected its growth and
performance (GoK, 2010). The players in the ingusbust now embrace strategic
management to make sense of an uncertain, complkXast changing world around

them for their survival and achievement of theifpenance objects.

1.1.1 Strategic Management Practices

Strategic management involves the act of plannimgpautting into action. It involves the
managerial process of defining strategic directisituational analysis, setting
organizational objectives, strategic analysis ahdiae, implementing the strategy and
continuously monitoring the process to take anyremive action when necessary.
According to Pearce and Robinson (2011), strategicagement is a set of decisions and
actions that result in the formulation and impletaéon of plans designed to achieve a
company'’s objectives. These strategic decisionstdate strategic planning which the
management needs to operationalise by configugagurces and competences to match

the emerging opportunities and threats.

An understanding of strategic management aids iediption or reacting to
environmental changes within which the organizatiexist. Strategic management is

also considered as a systematic approach of managetegic change which consists of



positioning of the firm through strategy and capgbiplanning, real-time strategic
response through issue management and systematiageraent of resistance during
strategic implementation (Ansoff and McDonell, 1R9the management must be alert to

the reality of uncertainty operating environmergttthey need to manage constantly.

Strategic management process provides a systeamatidisciplined way for managers to
understand and act on the environment in whichr theganization operates (Freeman,
Gilbert, & Stoner, 2009). As a process, strategagmagement consists of different phases
which are sequential and intertwined comprisingcofmponents that are applied at
organizational level. Lynch (2009), considers sigat management process has
containing three sequential core areas: strategalysis, strategic development and
strategic implementation. It is within these comeas, the practice of the strategic
management consisting of setting the company nmssiduation analysis, identification
of key strategic issues, setting strategic objestistrategic analysis and choice, strategy

implementation and strategy evaluation and comrembedded.

Central to the strategic management is craftingtetryy. Strategy is considered a link
between the organizational resources and competavite the opportunities and threats
presented by external environment. Johnson, Schales Whittington (2011) alludes

that strategy implies understanding the strategsitipn of an organization, strategic
choices for the future and turning strategy intboac It is a decision making hierarchy
process involving corporate, business, functioaaéls of an organization. According to
Pearce and Robinson (2011), strategy is the gaamegblan organization which provides
a framework for managerial decisions. As a plamiidon et al., 2011; Mintzberg, 1987)

strategy provides the direction and scope of ararorgtion to achieve competitive
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advantage in a changing environment through itsfigaration of resources and

competences with the aim of fulfilling stakehol@spectations.

Strategic management as a way of managing org@&mzsais a recent phenomenon and
different in nature from other aspects of managerfiereeman et al., 2009; Johnson et
al., 2011). It is premised on complexity and ambtigaf non-routine situations within an
organization rather than operational specific issuéirms which embrace strategic
management create synergy at all the levels ofnptgnand implementation. Pearce and
Robinson (2011) equate strategic management tipatory decision making process.
Firms exercising strategic management approachable to position themselves by
having an ability to prevent organizational probdemesistance to change is reduced,
reduction of gaps and overlaps in activities amoimglividuals, improves an
understanding of the productivity-reward relatiapshand best strategic decisions are

arrived at.

Strategic management approach ensures interactioall alevels in planning and

implementing by the owners. Participatory plannergures all staff are aware of the
needs of strategic planning and learn to play hgw set of rules and are flexible enough
to respond rapidly to competitive and market chan{feorter, 1996). The strategic
management practices for small organizations priynfnlow emergent approach due to
emerging opportunities (Mazzarol and Rebound, 2086)vever, where the leadership is
more entrepreneurial and adopts strategic oriemtatiey improve their performance.
The small organizations are likely to be involvedinformal strategic management,

where they learn by doing almost on daily basis.



1.1.2 TheFisheriesIndustry in Kenya

The fisheries industry plays an important role e thational economy by providing
economic support to about 80,000 people directty @vout 800,000 indirectly. In 2006,
it contributed 0.5 per cent of the GDP. The sulms&cgrowth was estimated at 4.1 per
cent in 2005 with 158,670 tonnes of fish was predu(Government of Kenya, 2010).
About 92% of fish comes from Lake Victoria and tlest from the Indian Ocean (4%),
inland lakes and rivers (3%) and aquatic cultufé)(IThus, the inland capture fishery is
overexploited and overfished, operating beyond rieeximum sustainable yield. To
reduce pressure on capture fisheries, fish farrsimggild be developed to its full potential
to contribute to food security and reduce poverig &ad to sustainable use of other

fishery resources.

The Parliament has enacted a number of regulatargeworks to govern and conserve
fisheries activities in the country. The Fisherfast 318 provide for the development,
management, exploitation, utilization and conseovaof fisheries and for connected
purposes. Despite Government’'s commitment and ipéstventions, the industry has
been unable to realize its full potential. Conéiduecline in investment and overall lack
of competitiveness have made it difficult for thec®r to play a larger role in the
economy. The diminishing resource base has beeor ifagjtor affecting the operations
and performance of the main industry player (BMUs}iich the livelihoods of the

fishery communities depend on. As a result, mdaygss in the industry are struggling
to thrive in the face of declining fisheries stodiie lack of competitiveness in the
industry can be attributed to low productivity l&syg@nadequate supportive infrastructure,

environmental degradation due to invasive weedsakwgroducer organizations,
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ineffective marketing information, unreported fisyj lack of coherent development plan
and low fishing technology which has adversely@#d its growth (GoK, 2010). Within
this context, the industry players have no optian to embrace the practice of the

strategic management in the operations of therishieesources.
1.1.3 Beach Management Unitsin Bondo Sub-County

Beach Management Unit (BMU) is a community fisherimanagement institution
comprising of fishers, boat owners, owners, marsgenatterers, fish processors, fish
mongers, boat makers, local gear makers or repaard fishing equipment dealers
(GoK, 2007). They are found in all gazetted fishdiag sites established to co-manage
the fisheries activities at Lake Victoria. They aregistered by the Ministry of
Agriculture, Livestock and Fisheries and manageddyocratically elected Committee.
Bondo has 42 BMUs which are responsible for vetfisgermen, monitoring, security,
marketing and development of the landing sitesarinership with the government and

other development partners in the sector.

In the past, fisheries activities were conductembuph traditional methods with the
government adopting a top-down approach to manaferal resources. This led to a
decline in fish stocks with some local fisheriesna$t collapsing. It is against the
background of declining fish stocks and ineffectiisheries laws and policies due to
ineffective planning that co-management approach am@braced on Lake Victoria in
1999 (Jaeckel and Ngige, 2007). This regional aggrdo fisheries management through
the Lake Victoria Fisheries Organization establisae innovative system of fisheries co-

management with BMUSs.



The government and other stakeholders have endshtorbuild capacity of these new
institutions through training in fisheries managemeenvironment protection and
financial management. However, these institutiaesfaced with myriad of challenges.
The numbers of fishers and gears have steadilgased thereby increasing the fishing

effort posing a challenge on sustainable manageofehe fisheries.

BMUs are led by a committee and like any other &nmaisiness organization;
management is usually strategically myopic (Mazzaand Rebound, 2009). The
management of small organizations find themselwes Husy dealing with the daily
challenges associated with running their unit tad fsufficient time to consider their
future strategic direction (Mazzarol and Rebour@)9). The management must engage
more in strategic planning activity make strategiecisions under the prevailing
circumstances and be flexible to change as newrtppbtes and threats emerge.

1.2 The Research Problem

Strategic management is largely associated withlatge corporation and most of the
theories associated with the subject have beenlai®at for large firms (Mazzarol and
Rebound, 2009). The argument is that small orgéonizm are generally led by
management who make strategic decisions based enarguition rather than academic
principles. Kasele (2011) and Lynch (2009) arguat tftrategic management is also
applicable to smaller organizations especially wheeking financing. Strategic
management involves a series of strategic decigadsactions resulting in formulation
and implementation designed to achieve the objestiof an organization (Ogollah,
2007). Small organizations require strategic mamege to enhance their performance

by creating and shaping effective strategies tavibutompetitors. Effective strategic
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management is essential for small organizatiorp® with increasing competition and

business complexity (Barbe, Dewhurst, Munive-Hed®gam & Pritchard, 2004).

Beach Management Units are in constant interactith the external environment in
which they exist. Their existence is endangeredidxlining fish stocks and ineffective
fisheries laws and policies. Their formation wagsgponse to declines in fish stocks and
decreasing aquatic biodiversity (Jaeckel and NgR§¥)7); the rationale behind their
formation was to integrate local and national mamaent to achieve sustainable
management of aquatic biodiversity, making use oth btraditional knowledge and
modern scientific findings. The current crop of mgement needs to embrace strategic

management practices to ensure attainment of teniational performance objectives.

A number of studies have been done on the strategitagement practices in different
contexts (Ogollah, 2007; Mosiah, 2008; Maina, 208@zaz and Ulubeyli, 2009;
Pamulu, 2010; Odunga, 2011; Mbondo, 2011; Oluobh12Waithira, 2011; and Ngatia,
2011 among others), none of the studies has foous&MUs. Ogollah’s study focused
on pharmaceutical importers and distributors, Mosstudied small firms in emerging
industries within health biotechnology firms, Mamatudy focused on Pan Africa Life
Assurance Limited, Kazaz and Ulubeyli studied Tsinkconstruction firms, Pamulu’s
studied construction industry in the Indonesiaregamtses, Odunga studied construction
firms in Kenya, Mbondo’s study focused on Kenyaié®5taff SACCO, Oluoch studied
the Kenya Civil Aviation Authority, Waithira’s styddealt with the top five public
secondary schools, while Ngatia studied KeRRA. Nointhese studies have focused on
community owned organizations managed by demoatbtielected leadership in the

fisheries industry.



Due to contextual and managerial differences iratth@v/e studied contexts, their findings
on strategic management practices cannot be gemwetato represent the strategic
management practices by BMUs. To bridge the exjsknowledge gap, this study
focused on the strategic management practices bgBManagement Units. What are
the strategic management practices adopted by Bdadagement Units in Bondo Sub

County in Kenya?

1.3 Research Objective

The objective of the study was:
i. To establish the extent at which strategic managémpeactices are adopted by

the Beach Management Units in Bondo Sub County.

1.4 Value of the Sudy

This study is of importance to academicians asrawipes literature that is useful in
future studies. Further it provides information atiteory to scholars on strategic
management practices in various contexts. The dtndings stimulate further studies on
community based organizations so as to contribotéhé body of the knowledge on

strategic management.

The fisheries industry is faced with myriad of dbages that can be intervened if the
relevant state agencies/departments adopt strategi@gement practices. The findings
of this study benefits the policy makers in forntida and implementation of sound

policies and effective laws that will tap the pdtehof the industry.



BMUs play an economic and social role in the fighcommunity. For them to be
competitive and survive to meet needs of their austs they have to respond to
emerging environmental challenges by understanttieig competitive environment. The
study findings offer recommendations to addresslleiges of adopting strategic

management in their operations to remain competitiv
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CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

This chapter reviews literature on the theoreticaindation of the study, concept of
strategic management and discusses the strategmagmment practices within an
organization. The discussion will point out theamr®f agreement and /or disagreement

and identify gaps in the knowledge.

2.2 Theoretical Foundations of the Study

Theoretical inquiry in research is central to th&lity and development of a field of

practice. The theoretical foundations of a fielcsa#e and inform the practice and
provide the primary means to guide future develagséGarrison, 2000); by providing a
means to make sense of complex practices and pler@owithin organizations. This is
especially true in the respect to nature of orgation, where theory should provide a
framework within which empirical research can beried out. Therefore, different

theories have been put forth to explain the natfithie organization. Key among these

theories includes theories of industrial organ@atind open system.

Church and Ware (2000) defines industrial orgaronads the study of the operation and
performance of imperfectly competitive markets ahd behavior of firms in these
markets. Industrial organization theory focuseserdibn on the structure and
performance of markets that are imperfectly contipeti Firms operating or desiring to
operate in a market resort to a scheme that reflagesiarket structure with the behavior
of the economic agents who operate in it and withgerformances that such a relation

generates (Jacquemin, 2000). Corley (1990) ardwashe basic idea on the firm centers
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on competition that encourages new entrants todatendencies of monopoly. Firms
examine the market structure, conduct and perfocmaio determine the type of
competition existing in that market. The market lgsia informs the organization
whether its own actual or potential relative pasitibenefit sufficiently from market

imperfections, in order to yield substantial andtainable profits (Jacquemin, 2000).

Industrial organization emphasis on the study effttim strategies that are characteristic
of market interaction: price competition, producobspioning and differentiation,

advertising, research and development. AccordingChurch and Ware (2000), the
objective is for the organization to embrace sgiatecompetition by acquiring and

maintaining market power and economic profits froompetitors. The economic actors
and strategist must strategically react to givetermal conditions by shaping their
economic environment by modifying, in a crediblenmar, market structure and market

conducts of competitors to achieve their perforneaacgets.

Systems theory is a concept that originated froofolgly, which explores principles and
laws that can be generalized across various systdmsgoh, 2008). System theory,
which was developed by Ludwig von Bertalanffy, pd®s an analytical framework
which can be used to understand the nature of ma@ons as they interact with the
external environment. An important aspect of systeaory is the distinction between
open and closed systems (Amagoh, 2008). Closearsgsapproach focuses on the
internal elements while open systems approach &scos the interactions between the

external environment and the organization.

12



Open system theory considers organizations as af seterdependent parts that interact
with each other to form a unified whole that giithe organization its unique identity
(Millett, 1998). A change in any subsystem will baprofound impacts on others and
ultimately affects the environment and vice veSgstems theory has received criticism
from many authors. They range from the vagueness what is to be included within

systems theory; the assumption that the boundéedseen the organization and its
environment are distinct; little use as a resegude and its failure to give a sufficient
account of change (Amagoh, 2008). Despite the oactste criticism, this theory help

organization to predict or react to environmentergges within which they exists, failure

to which any influence might alter the balance on part of the system.

2.3 The Strategic Management Process

The concept of strategic management did not appeamight (Freeman et al., 2009), it
evolved over time. The evolution of strategic mamagnt can be traced from developing
of strategic plans and acting on them. This evotuis credited to Alfred Chandler and
Charles Hofer whom focused on goal setting, stsafegmulation, administration and
strategic control as key elements of strategic mameent process. Since then, strategic
management has become an academic discipline iowits right, like marketing and
finance (Ahlstrand et al., 1998). The field hadlyeavolved from the writing by Sun Tzu

on the Art of War in about the fourth century B.@lanany other authors.

Strategic management has many different definitidPsarce and Robinson (2011),
defines strategic management as a set of decisaods actions that result in the

formulation and implementation of plans designecathieve a company’s objectives.
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Johnson et al. (2011) views strategic managemera psocess of understanding the
strategic position of an organization, strategioicés for the future and turning strategy
into action. Therefore, strategic management isa asystematic approach applicable
within different contexts involving planning and tpog into action the strategic

decisions for the survival of the organization.

The different in definitions is brought about bywing strategic management as having
prescriptive and emergent view. Lynch (2009) ndtat topponents of emergent view
define strategy as planned in advance and themedaout over time. This has been
opposed based on the uncertainty of future andesigipat setting out to identify a
purpose and a single strategy and then developnplete strategic plan maybe fruitless
task. These strategists see strategic manageméeiras essentially entrepreneurial and
dynamic with an element of risk. Hence, strateganagement involves finding market
opportunities, experimenting and developing contipetiadvantage over time. To them
strategy evolves with time as the events both ensidd outside organization change

overtime.

These fundamental differences about the naturetrategic management lead to a
research by three strategists. Chen, Hambrick,Nagl (2007) concluded that strategic
management deals with the major intended and emiengéiatives taken involving

utilization of firm’s resources to enhance the oigational performance in their external
environment. The definition entails understanding sense of purpose, looking ahead,
planning, positioning, strategic fit, leverage atittching to gain sustainable competitive
advantage. Strategic management process invohedlalw of information through

interrelated stages of analysis towards the achewé of an organizational objective
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(Ogollah, 2007). Through the identification of theganizational purpose, the plans and
actions are formulated to achieve that purposes phocess provides a systematic and
disciplined way for managers to understand andoacthe environment in which their

organization operates (Freeman et al., 2009).

Central to strategic management is the conceptrafegly which exists in a number of
levels in an organization: corporate, businessfandtional levels. In some organizations
a fourth level referred to as operational existsibis very similar to the functional level
(Anyango, 2007). Johnson et al. (2011) view stratag a long term direction of an
organization which defines the purpose of the omgdion and creates a competitive
advantage over its competitors. Organizations jposivithin external environment by
configuring its resources and competences to [fuktakeholder's expectations.
Mintzberg (1987) argue that strategy requires a bermof definitions. He defines
strategy from a 5Ps approach: a plan, ploy, patfsition and perspective. Pearce and
Robinson (2011) consider strategy as a game plan arganization which provides a
framework for managerial decisions. As any in aagng the organization must deploy its

resources to ensure it outwit other competitors.

Organizations whether small or large differ on itharategy development processes
because they operate in a different environmemtt&jy development takes different
approaches: intended or emergent. Johnson etCdl1)2lefines intended strategy as an
expression of desired strategic direction deliletyaformulated while emergent strategy
comes about through more everyday processes imiaegens. Mintzberg and Waters

(1985) points that strategy formation walks on tiget, one deliberate, and the other

emergent. They resolve that the management recailight deft touch-to direct in order

15



to realize intentions while at the same time resjgomnto an unfolding pattern of action.
For small organizations the likelihood of engagingemergent strategy is high while

within large corporations are likely to engage dlilaerate strategy.

Pearce and Robinson (2011) equate strategic mamagetm participatory decision
making process. It is a decision making hierarcloc@ss involving corporate, business,
functional levels of an organization. At each lestehtegic choices are made which aid in
positioning and relating the firm to its environmdo assure its continued success
(Ansoff and McDonell, 1990). A formalized plannimgocess is necessary to induce
managers to think seriously about long-term styatleg the organization or operating
unit (Cohen and Cyert, 1973). However, successituré in strategy implementation is
dependent on how management communicates cleatlpensuasively to all members of
the organization the commitment and attitudinalnggarequired to carry out the strategy

and meet desired performance targets.

2.4 Srategic Management Practices

The strategic management practices are more tistrajget of guidelines to follow. It

involves both strategic thinking by top managems#ren the application of such thought
to a process. Strategic management practices ardidct organizational application of
the concepts of business strategy that have beesloped in the academic realm to
maximize the utilization of resources in relationobjectives. Successful implementation

relies on better understanding of such conceptsv/byyone within the firm.

Pearce and Robinson (2011) alludes that strategicagement process involves two

broad phases: strategic formulation and strategyfementation. However according to
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Lynch (2009), strategic management process hag sgquential core areas: strategic
analysis, strategic development and strategic imptgation. Kasele (2010) concurs that
strategic management process is composed of thre@r nphases: Formulation,
Implementation and Evaluation. It is within thebeee phases the elements of strategic
management practice are found: Development of cagnpaission, Situation analysis,
Setting strategic issues, Setting long term objesti Strategic choice and analysis,
Strategy implementation - development of actiompdad evaluation and control. All

these are further discussed in detail.

Developing organizational mission involves artitug a firm’s long term state of being,
purpose and achievement. Lynch (2009) note thatdngpany’s mission is the purpose
of the organization which is more than just prdfiiéy; the broader purpose of the
organization and its vision of the future will ¢be focus and stretch the organization as
it develops the specific subject of mission anceotiyes. Stakeholders, governance and
ethics and corporate social responsibility policke=ing pursued aid in shaping the

purpose of the organization.

The process involves developing a strategic visstating the mission, setting out
strategic goals and determining the core valuegrd@eand Robinson (2011) note that the
development of firm’s mission goes beyond descglilte product or services in a way
that reflects the values and priorities of thetetyac decision makers, it further focuses on
the quality, sensitivity to customer wants andestants of vision and objectives. Pearce
and Robinson (2011) observe that vision statemesiepts the firm’s strategic intent that

focuses the energies and resources of the compraaghieving a desirable future.
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The organization and the environment are parts admplex interactive system (Cohen
and Cyert, 1973). Environmental changes have profoaffects on organizational
performance. According to Johnson et al. (2011yirenmental analysis builds an
understanding on how environmental changes arby likeaffect the organization; Pearce
and Robinson (2011) state that organizational stracand internal processes should
match the respective environment. Organizationst heasn and respond timely to such
events or plan in advance to embrace future chard@sever, the complexity of the
environment makes learning and response more uliffidhe external environment
comprises of three interrelated subcategoriespfadgh the remote environment, factors

in the industry environment and factors in the afigg environment.

At the remote environment, PESTEL framework canubed to identify how future

trends in the political, economical, social, tedogeal, environmental and legal

environments may affect the business operationshamd to respond to such changes
(Freeman et al., 2009). Lynch (2009) adds that asterbased analysis can also be
adopted. This is a model of a possible future emrent for the organization, whose
strategic implications can then be investigateds less concerned with prediction and
more involved with developing different perspectivan the future with the organization

exploring its ability to handle different scenarios

At the immediate environment, organizations willdmncerned with competition within
their industry. Johnson et al. (2011) concedes uhderstanding the competitive forces
within an industry determines the attractivenesstladt industry and informs the

management on ways on which to compete. Porterés firces framework is used to
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assess the attractiveness and profitability ofraustry (Porter, 1980). It is applied at

strategic business units to identify the sourcesoafipetition.

The operating environment consists of competitord aarkets that affect a firm’s
success in acquiring needed resources or in pobfitmarketing its goods and services
(Mital, Pearce, & Robinson, 2011). They furthed éldat firm’s competitive position, the
composition of its creditors, its reputation amaugpliers and creditors, and its ability to
attract capable employees as the major factorstafée a firm in this environment.
Within an industry strategic groups are found. Tharg organizations with similar
strategic characteristics which embrace market setgnto understand similarities and
differences between groups of customers. Johnsah. €2011) explains that strategic
group analysis is conducted to strategic groupsdémtify the customer needs and

expectations.

Internal environmental analysis entails the undeding of an organization’s internal
situation as manifested in strengths and weaknekgesh (2009) argues that analyzing
the resources and capabilities of an organizatiqnhoees their contribution in respect to
delivering of superior profits and competitive adtage and how such resources can be
improved over time. Internal organization can dffdfee implementation of strategies.
There must be a fit between a strategy and thecesspéan organization: if the strategy
doesn't fit well, the organization is left to play catch up. Internal environmental
analysis focuses on value chain activities, resowapabilities, skills, competences,

structural design, culture, functional areas amerival analysis of past performance.
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Johnson et al. (2011) indicate that SWOT analysmrsarizes the key strategic issues
from the business environment and the strategialihfy of an organization that are

most likely to impact on strategy development. &iva is to assess the extent at which
firm’'s strengths and weaknesses are relevant tocapdble of dealing with threats and
opportunities presented by the environment. Othtarmal analysis tools are value chain
analysis, resource based view, functional analysenchmarking and comparative
analysis. Perhaps the small organizations applyevahain analysis in forming various

special committees or departments like producticerketing etc.

Objectives are those findings that an organizateaeks over a given period of time.
According to Pearce and Robinson (2011), long tebjectives are findings over a
multiyear period while short term objectives are ttesired findings that a company
seeks over a period of one year or less. LyncBqpaffirms that objectives derive its
specific commitment from the mission. These obyediare based on strategic issues
identified during environmental analysis. They amaed at exploiting an opportunity or
strength, or deals with a threat or weakness fatlegorganization. Such objectives
focus on the areas of profitability, return on istreent, competitive position,
technological leadership, productivity, employedatiens, public responsibility and
employee development. Each level of organizatgirsuld develop its own objectives

by synthesizing from the upper level.

The mission statement should be translated intategfic orientation. This involves
selecting one option for strategy implementatiomo( strategic choices have to be
challenging enough to keep ahead of competitoralsothave to be achievable. Strategic

analysis and choice is done at corporate and lesileeels while at operational levels
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strategist implement the strategic choices fromeupgvels of strategic management. The
general agreement is that strategies are the bé&sisordinated and sustained efforts

directed toward achieving long-term business ohjest

Porter (1985) argues that there are three fundaherdys in which companies can
achieve sustainable competitive advantage; costetship, differentiation and focus.
Though these generic strategies are believed tdupsoabove average returns, Michael
Treacy and Fred Wiersema have proposed an alteenagiproach to generic strategies
(Mital et al., 2011), the call it value discipline3hey believe that strategies must center
on delivering superior customer value through op@nal excellence, customer intimacy,
or product leadership. (Mital et al., 2011) conesidhat the debate for firms to develop
generic strategies remains unresolved. Howeverdgstnategies (do nothing, withdraw,
consolidate, market penetration, product developmenarket development and

diversification) still provides basic direction fstrategic actions.

Development of action plans aid in implementing Hgreed-upon strategic program
(Cohen and Cyert, 1973). The long-term goals ofstinetegic plan are displaced by the
short-term goal of operating within budget. Orgatinal action plans contains four
elements; specific actions, a clear time frameirfgglementation, assigns responsibility
for each action in the plan and each action hasifspemmediate objective(s) that the
action should achieve. The various activities neamgs to implement any particular
strategy should be defined in terms of each typeesburce required. In order to
implement any action plan successfully, it is neaegto obtain enthusiastic cooperation

and commitment from all stakeholders.
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The strategy evaluation and control process enabfesagers to determine whether the
chosen strategy is achieving the organization'sablves or the process is on track. The
evaluation and control activities are reviewing theernal and external factors that are
the bases for current strategies, measuring peafocen and taking corrective actions.
Monitoring internal and external issues enablesawimations to respond to any
substantial change in the business environment.abloption of strategic management
practices requires management to communicates,vatetiand inspire others to
implement such activitiesMost importantly, leadership is needed for effextstrategic
management process, as this will ensure that thenaation effort is united and directed
towards achievement of its goglslital et al., 2011). Both leaders and managerstmus
communicates effectively and persuade all the mesnbkthe organization to embrace
commitment and attitude change to implement thard and emerging initiatives to

meet the performance targets.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

This chapter contains the research methodologywaat used to conduct the study. It

describes the research design, population studylatadcollection and analysis process.
3.2 Research Design

The study was carried out through a descriptivesssisectional survey. According to
Cooper and Schindler (2006), a descriptive crosies®al survey is where data is
collected from a sample to make generalization allo® population. Cross sectional
studies focuses on a close analysis of a situatrodifferent organizational units at a
point in time in a given population. This approastappropriate for this study, since the

number of BMUs is adequate.

The researcher collected detailed information tghoa cross-sectional description of
strategic management practices by BMUs in Bondo Gaointy. A descriptive survey is
concerned with identifying and counting the frequeaf a particular response among the
target population. Survey is concerned with obtegnoriginal information that can be

used to describe existing phenomena (Mugenda argkivtla, 1999).

3.3 Population of the Sudy

The target population included all registered BMi8ondo Sub County. According to
Bondo District Environment Strategic Plan 2006-20thkre are 42 registered BMUs in
Bondo Sub County (GoK, 2011). Respondents were BBétretary; who were

considered to be well versed with their Unit anel thanges in the industry hence useful
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in availing sufficient information regarding theakegic management practices adopted

by their specific Unit.

Given the small number of the respondents, theystuas a census survey. Anyango
(2007) considers a census survey feasible whenéeepopulation is small and it is
practical to survey the whole population. Censuge dindings representative of the
population compared to sampling in this study. @peroach ensured an extensive and

detailed study was made and the results are lassdhi

3.4 Data Collection

The study used primary data which were collectethgudboth a structured and
unstructured questionnaire organized in two pdPat A focused on organizational
profile while Part B addressed different componehstrategic management practices.
Structured questions offer respondents a list ofsfipbe alternatives while the
unstructured questions give respondents a comfste¢elom of response (Mugenda and
Mugenda, 1999). Respondents were BMU Secretary; wi@ considered to be well

versed with their Unit and the changes in the itgus

Questions were carefully designed along the rebkealgective to provide adequate
coverage for the purpose of the research. The lols& collection method was through
self administered questionnaire. The ‘drop-off @mk-up later method was used. This
is an approach that was successively used by Amy&2@07); the approach addresses

non response error rates in the census surveyguésionnaire was hand delivered.
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3.5 DataAnalysis

Analysis of primary data was carried out on theidas$ the objective of the study. On
receiving the responses, the questionnaires weganaed, edited, coded and data
processed. Date editing facilitated detection aodection of errors and omissions to

guarantee data accuracy, consistency, uniformidycampleteness.

The study used quantitative data. Data analysisomaducted using descriptive statistics
that include mean, standard deviation and frequetistyibution. Descriptive statistics

enable meaningful description of a distributionsobres or measurements using a few
indices or statistics (Mugenda and Mugenda, 1998¢ analyzed data is presented in
frequencies and percentages, which is representables where applicable, for ease of

interpretation and reporting.
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CHAPTER FOUR: DATA ANALYSIS, FINDINGSAND DISCUSSION
4.1 Introduction

The study was designed to achieve one objectiveestablish the extent at which

strategic management practices are adopted by ¢éaerBManagement Units in Bondo
Sub County, Kenya. To achieve this objective, adetve cross-sectional survey design
was adopted to study 42 BMUs. Census survey wastadloA questionnaire was used to
gather data from the secretaries of these BMUs twhiere analyzed using descriptive
statistics. Out of the 42 questionnaires that wadeninistered, 28 were filled and

returned. Majority of the targeted respondentsidedlto return back the questionnaires
even after several follow-ups. The response raeetbre of 66.7 % was achieved which
was considered adequate for analysis. This chgptes a detailed analysis of the data
collected as well as the discussion of these fg&lifThe findings are presented in form of
frequency tables and percentages.

4.2 Organizational Profile

This section provides a profile of the organizasionvolved in the study. This section
contains position of the respondents, years inamer and current membership of the
BMUs. The respondents were required to indicate gasition in the BMU.

Table4.: Position of the respondent

Response Frequency Per cent
Chairman 11 39.3
Secretary 13 46.4
Treasurer 2 7.1
Member 2 7.1
Total 28 100.0

Sour ce: Resear ch Data (2013)
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The findings show that majority of the respondemsre Secretaries (46.4%) and
Chairpersons (39.3%) while those filled by treasui@nd other members were equally
rated at 7.1%. BMU Secretaries were the primargaedents whom are considered to be
well versed with their Unit and the changes in théustry hence useful in availing
sufficient information regarding the strategic mgexaent practices adopted by their
specific Unit. In their absentia, other BMU Comrmét officials took the initiative of

filling the questionnaire.

The age of the BMU has an implication for markedrshand growth of an organization.
The study established that majority of the BMUs badn in operation for over 15 years
and 5-10 years representing 50% and 35.7% regelctiThe study further revealed
that 10.7% and 3.6% of the units had been in ojerdbr between 11-15 yrs and 1-5
years respectively.

Table4.: Age of the BMUs

Agelnterval (Years) Frequency Per centage
1-5yrs 1 3.6
5-10yrs 10 35.7
11 -15yrs 3 10.7
Over 15 yrs 14 50.0
Total 28 100.0

Sour ce: Resear ch Data (2013)
For the organizations that have been in existeocever 15 years are expected to have a
larger market share, a more formalized way of cotidg business operations and

innovated ways of handling organizational challenge
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Further the respondents were asked to indicate ctiveent membership of their
organizations. The membership of the BMU has aibgam the size of an organization
in respect to wealth and resource availabilitygmwth and development. The researcher
chose to use membership as a measure of size. REsyEe were provided with a
membership list to choose from.

Table4.: The Membership of theBMU

Member ship Frequency Percentage
Less than 10 2 7.1
11-20 2 7.1
21-30 2 7.1
31-40 4 14.3
More than 41 18 64.3
Total 28 100.0

Sour ce: Resear ch Data (2013)
The findings show that majority (64.3% and 14.3%)he BMUs have more than 41
members and 31-40 members respectively. Furthenemaining organizations shared

11.1% each. It can be concluded that majority efuthits have more than 31 members.

4.3 Strategic Management Practices by BMUsin Bondo Sub County

The objective of this study was to establish theemixat which strategic management
practices are adopted by the Beach Management Wwngendo Sub County, Kenya. To
determine this objective a number of tasks degictimategic management process were
contextualized and presented to the respondentsvarel asked to state whether or not
such tasks are present in their organization armd etkient of their adoption. The
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description was based on Pearce and Robinson (20&fljition of the strategic
management as a set of decisions and actions #&saft rin the formulation and
implementation of plans designed to achieve a coyipaobjectives, evaluating

performance and initiating corrective adjustmentemwneed arise.
4.3.1 Setting a Srategic Direction

Setting a strategic direction of an organizatiorolaes envisioning what the organization

wants to be and its future achievements. The stocysed on the three components of
strategic direction, namely vision, mission andecealues. The respondents were asked
to indicate whether they have a formalized visistgtement and core values. The

findings are as follows:

Table4.: Whether the components of the strategic direction are for malized

Component Yes No Total
Frequency | Percentage | Frequency | Percentage | Frequency | Percentage

Vision 9 32.1 19 67.¢ 28 10C

statement

Mission 9 32.1 19 67.¢ 28 10C

statement

Core valuet 9 32.1 19 67.¢ 28 10C

Sour ce: Resear ch Data (2013)

The research findings in Table 4.4 indicate thajonitg (67.%%) of the BMUs in Bondo
Sub County had vision, mission statements and aiees which were implied. On the
other hand32.1% of the organizations indicated that they haveriégtem down vision,

mission statements and core values.
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On the development of the components of the stiatigection, respondents were asked
to indicate who participated in the developmentha strategic direction. The findings

are as follows:

Table4.: Who participatesin the setting of the strategic direction

Component | Response Frequency | Percentage
Vision BMU committee and selected members only 5 17.9
statement | All BMU members 5 17.9
Non Response 18 64.3
Total 28 100.0
Mission BMU committee and selected members only 5 17.9
statement | All BMU members 5 17.9
Non Response 18 64.3
Total 28 100.0
Core values| BMU committee and selected membegs onl 3 10.7
All BMU members 5 17.9
External consultant 1 3.6
Non Response 19 67.9
Total 28 100.0

Sour ce: Resear ch Data (2013)

Findings indicate that the development of visiod amission statements is done by both
BMU committee and selected members and all BMU nmembat 17.9% each with the
non response rate at 64.3%. Further the study foundhat in the development of core

values, all BMU members participated at 17.9% fod by BMU committee and
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selected members at 10.7% and external consut@®%. The non response rate stood
at 67.9%. The high rate of non response can biwtd to majority of BMUs not

having formalized the process of setting strategiection.

The study further sought to find out the mode ahownication used by the BMUs to
inform the members about the strategic directidre findings are as follows:

Table4.: Mode used to communicate the existence of the strategic direction

Component Response Frequency Per centage

a. Vision statement Non response 16 57.1
Meetings 9 32.1
Discussion 1 3.6
Notices 1 3.6
word of mouth 1 3.6
Total 28 100.0

b. Mission statement Non response 18 64.3
Meetings 6 21.4
Discussion 1 3.6
Letters 2 7.1
word of mouth 1 3.6
Total 28 100.0

c. Core values Non response 20 71.4
Meetings 5 17.9
Discussion 1 3.6
Notices 1 3.6
Letters 1 3.6
Total 28 100.0

Sour ce: Resear ch Data (2013)

The findings show that the vision statement is camicated through meetings in 32.1%
of the BMUs followed by use of discussion, notieesl word of mouth each at 3.6%.
The non response rate was at 57.1%. In the caseseifon statement, the findings show
that 21.4% of the organizations use meetings fabwy letters at 7.1%. Discussion and
word of mouth were each rated at 3.6% with the response at 64.3%. Finally, 17.9%
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of the BMUs communicate their core values througketimgs with discussion, letters

and word of mouth each at 3.6%. The non resporieevas at 71.4%.
4.3.2 Situation Analysis

After setting strategic direction, the organizatiameed to identify strategic issues. To
achieve this activity, the management must assesslitons and trends in the

organization’s environment. This calls for condaogtsituation analysis which involves

analyzing the firm's external and internal envir@mts in order to come up with a
picture of its strategic position. The researchmrtextualized the various environmental
factors to fit within the BMU operations for easeumderstanding and comprehension.
The respondents were asked to indicate the extewhigh they practice the various

factors of environmental analysis. The findingsasdollows:

Table4.: The extent at which factors of environment are analysed

Factor Response Freguency | Percentage Mean SD
a. Assessing the Not at all 1 3.6 3.5373 1.20130
competencies, Less extent 4 14.3
capabilities and resource Moderate 11 39.3
strengths in the BMU Great Extent 3 10.7
Very Great Extent 9 32.1
Total 28 100.0
b. Your competitive Less extent 6 21.4 3.4643 1.13797
position in relation to Moderate 11 39.3
other BMUs Great Extent 3 10.7
Very Great Extent 8 28.6
Total 28 100.0
c. The composition of your | Not at all 1 3.6 3.3214 1.09593
customers Less extent 3 10.7
Moderate 15 53.6
Great Extent 4 14.3
Very Great Extent 5 17.9
Total 28 100.0
d. Making comparison of | Not at all 2 7.1 3.6429 1.09593
past and current Less extent 2 7.1
performance Moderate 5 17.9
Great Extent 14 50.0
Very Great Extent 5 17.9
Total 28 100.0
e. Management style of Not at all 1 3.6 3.750( 0.92796
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BMU committee Moderate 35.7
Great Extent 39.3
Very Great Extent 21.4
Total 100.0
The organizational Non response 3.6 3.0357
culture/shared values of [ Not at all 10.7
the BMU Less extent 7.1
Moderate 46.4
Great Extent 21.4
Very Great Extent 10.7
Total 100.0
The competition from Not at all 3.6 3.8571
other BMUs in fish sales [ ass extent 36
Moderate 32.1
Great Extent 25.0
Very Great Extent 35.7
Total 100.0
Change of political Not at all 21.4 2.9643
leadership at local and [ | ess extent 10.7
national level (political |["\oderate 321
factor) Great Extent 21.4
Very Great Extent 14.3
Total 100.0
Uptake of new or modern Not at all 17.9 3.3571 7
fishing Less extent 3.6
methods/equipments Moderate 21.4
(technological factor) Great Extent 39.3
Very Great Extent 17.9
Total 100.0
Existing government Not at all 10.7 3.9286 3
policies or laws on Less extent 3.6
conservation (Legal Great Extent 32.1
factor) Very Great Extent 42.9
Total 100.0
Purchasing power of your Less extent 14.3 3.7143 0.97590
customers Moderate 21.4
Great Extent 42.9
Very Great Extent 21.4
Total 100.0
Accessibility of financial | Less extent 21.4 3.3571 0.98936
facilities for the Moderate 35.7
BMU(economic factor) | Great Extent 28.6
Very Great Extent 14.3
Total 100.0
. Loss of habitat and Not at all 4 14.3 3.3929 7
biodiversity (ecological | Less extent 4 14.3
factor) Moderate 5 17.9
Great Extent 7 25.0
Very Great Extent 8 28.6
Total 8 100.0
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Changing fish stock Not at all 3 10.7 3.6071 1.34272
levels in the Lake Less extent 3 10.7
(ecological factor) Moderate 5 17.9
Great Extent 8 28.6
Very Great Extent 9 32.1
Total 28 100.0
0. Changing eating habits or Not at all 6 21.4 2.4286 1.1996p
preference for fish Less extent 12 42.9
(cultural factor) Moderate 7 143
Great Extent 4 14.3
Very Great Extent 2 7.1
Total 28 100.0

Sour ce: Resear ch Data (2013)

The findings of the study indicate that varioustdas of environment influence the
operations of BMUs in Bondo Sub County rank difféhe (Table 4.7). The findings

show that political factors were ranked first (mesgore 3.9286) followed by the
competition within the industry (mean score of 3.8pband management style of BMU
committee came third (mean score of 3.7500). Thelirigs also indicate different
degrees to which these factors influence the ojpasabf the BMUs. Loss of habitat and
biodiversity with standard deviations of 1.4230wh a greater degree followed by
political leadership, ecological factors, technadadj factors and government policies
with respective standard deviations (1.34666, 173242.33927 and 1.30323). Generally,

these factors influenced operations of BMUs toemagextent.

The environmental factors with moderate effect udel government policies/laws,
competition, management style, purchasing powaustomers and making comparison
of past and current performance with respective ms&zores (3.9286, 3.8571, 3.75,
3.7143, and 3.6429). Further, the factors with maige degree of influence include
organizational culture/shared values, competencegzbilities and resource strengths in

the BMU, cultural factors, competitive position anthking comparison of past and
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current performance with respective standard dewviat (1.23175, 1.2013, 1.19965,

1.13797 and 1.09593).

The factors which were ranked as having minimduarice include the composition of
customers, organizational culture, political leatdgy and cultural factors with respective
mean scores (3.3214, 3.0357, 2.9643 and 2.4286ally;i there were also different
degrees to which these factors influenced BMU emwirent resulting into standard
deviations ranging from 0.92796 for Managementestyl1.09593 for the composition of

your customers.

Environmental analysis informs the setting of obyexs by prioritizing on identified
strategic issues. To do so, organizations musSWE®T analysis. SWOT analysis is an
output of both internal and external analysis thatbles identification of internal
strengths and weaknesses, and external opportuiattié threats. The respondents were
asked to indicate whether they apply SWOT.

Table4.: Whether SWOT Analysisisapplied

Response Frequency Per centage
No 16 57.1
Yes 11 39.3
Non response 1 3.6
Total 28 100.0

Sour ce: Resear ch Data (2013)
The findings show that 33.3% of the BMUs apply SWa@ialysis while majority
(57.1%) never uses it. Those who never respondestitated 3.6%. It can be concluded

that only the BMUs that use SWOT are able to piigistrategic issues arising from
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environmental analysis. Further, the respondentse vasked to indicate the action
undertaken to prioritize the strategic issues. fiiidings are as follows:

Table4.: Theaction undertaken to prioritize the strategic issues

Response Response Frequency | Percentage Mean SD
a. Those critical issues that| Not at all 1 3.6 4.3571 1.06160
require immediate action| Less extent 1 3.6
Moderate 3 10.7
Great Extent 5 17.9
Very Great Extent 18 64.3
Total 28 100.0
b. Those which are not very Not at all 1 3.6 3.3214 0.9048)
urgent but needs Less extent 2 7.1
continuous monitoring Moderate 15 53.6
Great Extent 7 25.0
Very Great Extent 3 10.7
Total 28 100.0
c. Those which are not very Not at all 4 14.3 2.6429 0.9511p
urgent hence postponed | Less extent 6 21.4
to next year plans Moderate 15 53.6
Great Extent 2 7.1
Very Great Extent 1 3.6
Total 28 100.0

Sour ce: Resear ch Data (2013)

The findings indicated that those critical issuest require immediate action are highly
prioritized (mean score of 4.3571) and were comseitldo have the greater degree of
priority with a standard deviation of 1.06160. Wietegic issues that are not very urgent
but needs continuous monitoring were rated at nadddevel (mean score 3.3214). On
the hand, other strategic issues that are not usggnt hence postponed to next year
plans had standard deviation of 0.95119 and cladsds having moderate degree of

priority. At low priority level, are those strategissues that are deemed not very urgent
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hence postponed to next year plans (mean score6422) while those issues that are

not very urgent but needs continuous monitoringewated to a lower degree of priority

with standard deviation of 0.90487.

4.3.3 Setting Objectives

Objectives guide the organizations to achieve tyeals and are based on strategic issues

identified during environmental analysis. Settingjectives help align the firm’'s

strengths and weaknesses to the environmental tomiices and threats. The respondents

were asked to indicate the extent at which BMUsglsevarious types of objectives.

Table4.: Theextent at which BMUs set the varioustypes of objectives

Response Response Frequency | Percentage | Mean SD
a. Financial Moderate 6 21.4 4.3214 0.81892
Objectives | Great Extent 7 25.0
Very Great Extent 15 53.6
Total 28 100.0
b. Non Not at all 2 7.1 3.1786 1.09048
financial Less extent 5 17.9
objectives | Moderate 10 35.7
Great extent 8 28.6
Very great extent 3 10.7
Total 28 100.0
c. Shortterm | Less extent 4 14.3 3.535)7 0.99934
objectives | Moderate 11 39.3
Great extent 7 25.0
Very great extent 6 21.4
Total 28 100.0
d. Longterm | Not at all 1 3.6 3.357) 0.98936
objectives | Less extent 3 10.7
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Moderate 13 46.4
Great extent 7 25.0
Very great extent 4 14.3
Total 28 100.0

Sour ce: Resear ch Data (2013)

The findings indicate that financial objectives aet to a great extent with a mean score
of 4.3214. On the degree of extent, non financigecives were rated highly with
standard deviation of 1.09048. Both short and Idegn objectives were rated at
moderate level with a mean score of 3.5357 and73.3®spectively and rated at
moderate degree with standard deviation of 0.999®10.98936 respectively. Setting of
non financial objectives was regarded as low pgosiith a mean score of 3.1786 while
financial objectives were rated as having lower rdegof influence with standard

deviation of 0.81892.

Further, the respondents were asked to indicate avbanvolved in the setting of the
objectives. The study found out that half (50%]}hef organizations engage all the BMU
members while the other half (50%) involve BMU coitte® and selected members only

Table4.: Who participatesin the setting of the objectives

Response Frequency Per centage
BMU committee and selected members only 14 50.0
All BMU members 14 50.0
Total 28 100.0

Sour ce: Resear ch Data (2013)
Once the objectives are set, the BMU committee moistmunicate to all its members to

understand what their targets are. Respondents as#ed to indicate the mode through
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which the objectives are communicated throughoetdiganization and the findings of
the study are as follows.

Table4.: Mode used to communicate the set objectives

Mode Frequency Per centage
Meetings 25 89.3
Discussion 1 3.6
Notices 1 3.6
Word of mouth 1 3.6
Total 28 100.0

Sour ce: Resear ch Data (2013)
The findings show high rating for meetings at 89.3% the other hand, discussion,

notices and word of mouth were each rated at 3.6%.
4.3.4 Srategic Development Process

Crafting appropriate and relevant strategies esatiganizations to achieve the various
set objectives. The respondents were asked to atalithe extent at which various

strategic activities influences achievement ofgbeobjectives. To achieve this, strategic
activities were contextualized within the operasicof the BMU. The findings are as

follows.

Table4.: The extent at which the strategic activities are undertaken

Response Response Frequency | Percentage | Mean SD

a. Selling the best fish| Less extent 2 7.1 3.9286 1.08623
capture to your Moderate 11 39.3
customers at a Great extent 2 7.1
higher price Very great 13 46.4
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(differentiation) extent
Total 28 100.0
. Lowering the price | Not at all 17 60.7 1.6786 0.94491
of fish to sell to Less extent 4 14.3
more customers Moderate 6 21.4
(low cost) Great extent 1 3.6
Total 28 100.0
. Selling fish to loyal | Not at all 12 42.9 2.4286 1.5735%9
customers only Less extent 5 17.9
(focus strategy) Moderate 3 10.7
Great extent 3 10.7
Very great . 179
extent
Total 28 100.0
. Engaging in other | Not at all 5 17.9 3.2143 1.52406
income generating | Less extent 5 17.9
activities Moderate 6 21.4
(diversification) Great extent 3 10.7
Very great 9 321
extent
Total 28 100.0
. Cooperating with | Not at all 1 3.6 3.9286 1.015%5
other BMUs Moderate 9 32.1
Great extent 8 28.6
Very great 10 357
extent
Total 28 100.0
Looking for new Not at all 3 10.7 3.7857 1.31535
markets/customers| Less extent 1 3.6
(market and product Moderate 6 21.4

40



development) Great extent 7 25.0

Very great

9 11 39.3
extent
Total 28 100.0

Sour ce: Resear ch Data (2013)

The findings of the study indicate various stragegindertaken by BMUs in Bondo Sub
County rank differently (Table 4.13). The findingeow that both differentiation and

cooperation among the competitors’ strategies wam&ed highly with a mean score of

3.9286 each. It should, however, be noted thatthere different degrees to which these
strategies were adopted in the studied organizatidhis resulted into their respective
standard deviations (1.57359, 1.52406 for fish ssdle loyal customers only and

diversification respectively). Generally, these téms influenced strategic decision

making process to a great extent.

Other factors with a generally moderate effectudel market and product development
and diversification with mean scores of 3.7857 ari 43 respectively. In addition, those
strategies with a moderate degree of influencecbfesement of set objectives include
market and product development and selling the fimstcapture to your customers at a

higher price with respective standard deviatio®4335 and 1.08623 respectively.

The strategies which were ranked as having inflagna less extent include selling fish
to loyal customers only (mean score of 2.4286) lamwd cost strategy (mean score of
1.6786). There those strategic activities with lesgree of influence in achievement of
the set objectives resulting into standard dewsticanging from 0.94491 for lowering

the price of fish to sell to more customers to 548 for cooperating with other BMUs.

41



An enquiry was made to establish how the strategiesdeveloped. The findings are as
follows.

Table4.: Strategy Development Process

Response Frequency Per centage
Through a formal strategic planning process 8 28.6
Through an informal process 2 7.1
Through both formal and informal process 17 60.7
Non response 1 3.6
Total 28 100.0

Sour ce: Resear ch Data (2013)

It was established that the strategies are develdip@ugh both formal and informal
process in majority of the BMUs (60.7%). Strategyvelopment through a formal
process was reported at 28.6% while 22.2% of theUBMmploy informal process.
Those who never responded constituted 3.6%. Itbeaconcluded that the strategies are
normally developed through both formal and informpadcess by the BMU committee

and selected members with the assistance of ektmnaultants in some cases.
4.3.5 Srategy Implementation

Formulation of strategies doesn’t necessarily a&sseffective performance. Their
implementation matters in determining organizationperformance. Strategy
implementation requires development of an acti@nplt is concerned with the design
and management of systems to achieve the bestratitey of people, structures,
processes, and resources, in reaching organizhfppmposes. It may also be said to

consist of securing resources, organizing themdarettting their use within and outside
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the organization. The study focused on factors #ffgct the strategy implementation.
The respondents were asked to indicate the extaevitiah various factors affect strategy
implementation. The findings are shown below.

Table4.: The extent at which factors affect implementation of action plan

Factor Response Frequency | Percentage | Mean SD
a. Use of Non response 1 3.6 3.2851.51186
adequate/appropri Not at all 4 14.3
ate fishing Less extent 2 7.1
facilities/equipme| Moderate 8 28.6
nts Great extent 5 17.9
Very great extent 8 28.6
Total 28 100.0
b. Rewarding Non response 1 3.6 2.2851.43649
members who Not at all 11 39.3
excel in your Less extent 5 17.9
planned activitie§ Moderate 2 7.1
Great extent 8 28.6
Very great extent 1 3.6
Total 28 100.0
c. Communicating | Non response 1 3.6 3.7500.45615
effectively to all | Not at all 3 10.7
members Moderate 5 17.9
Great extent 8 28.6
Very great extent 11 39.3
Total 28 100.0
d. Existing BMU Non response 1 3.6 3.6429.52058
organisational Not at all 3 10.7
structure Less extent 2 7.1
Moderate 4 14.3
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Great extent 7 25.0
Very great extent 11 39.3
Total 28 100.0
. Distribution of Non response 3 10.7 3.3214.70084
decision making | Not at all 3 10.7
authority Less extent 1 3.6
Moderate 4 14.3
Great extent 9 32.1
Very great extent 8 28.6
Total 28 100.0
Involving Non response 1 3.6 3.8929.37003
stakeholders in | Not at all 2 7.1
the Moderate 5 17.9
implementation off Great extent 8 28.6
planned activities| Very great extent 12 42.9
Total 28 100.0
. Ensuring proper | Non response 1 3.6 3.8214.46701
utilization of Not at all 2 7.1
funds Less extent 2 7.1
Moderate 4 14.3
Great extent 6 21.4
Very great extent 13 46.4
Total 28 100.0
. Capacity building | Non response 1 3.6 2.6788.56474
and training the | Not at all 7 25.0
BMU members | Less extent 6 21.4
Moderate 6 21.4
Great extent 2 7.1
Very great extent 6 21.4
Total 28 100.0
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i. Provision of Non response 1 3.6 3.53571.45251
adequate Not at all 3 10.7
leadership Less extent 1 3.6
direction Moderate 7 25.0
Great extent 7 25.0
Very great extent 9 321
Total 28 100.0
j. Establishing best | Non response 1 3.6 3.3571.39348
practices and Not at all 3 10.7
continuous Less extent 2 7.1
improvement Moderate 7 25.0
Great extent 9 321
Very great extent 6 21.4
Total 28 100.0

Sour ce: Resear ch Data (2013)

The findings of the study indicate that the varidastors affect the implementation of
action plan rank differently (Table 4.15). The fimgs show that stakeholders
involvement, proper utilization of funds, effaei communication and organizational
structure with mean scores of 3.8929, 3.8214, 8tb3.6429 respectively have a greater
influence on the implementation of the action plinshould, however, be noted that
these factors influenced the implementation ofosctplan to greater degrees in the
studied organizations. This resulted into theipessive standard deviations (1.70084,
1.56474, 1.52058 and 1.51186 for distribution ofisien making authority, capacity
building and training the BMU members, organizagilorstructure and use of
adequate/appropriate fishing facilities/equipmestpectively). Generally, these factors

influenced strategic decision making process toeatgextent.
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Other factors with a generally moderate effectudel provision of adequate leadership
direction with a mean score of 3.5357, establishiiggt practices and continuous
improvement with a mean score of 3.3571 and digiob of decision making authority
with a mean score of 3.3214. In addition, theséfachave moderate degree of influence
on the implementation of action plans. They inclpdeper utilization of funds, effective
communication, provision of adequate leadershigation and reward system with

respective standard deviations of 1.46701, 1.4564%5251 and 1.43649 respectively.

The factors which were ranked as having influenzeatless extent include use of
appropriate fishing equipments, capacity buildingl aeward system with respective
mean scores of 3.2857, 2.6786 and 2.2857 resphctivelividually, there were also
different degrees to which these factors influenitedimplementation of the action plan
resulting into standard deviations ranging from70@3 for stakeholder involvement to

1.39348 for best practices and continuous improveme
4.3.6 Srategy Evaluation and Control

The chosen strategy is premised to achieve thenia#on's mission and objectives.
However, the implementation of the chosen stragegsegreatly affected by its past
history, continuous experimentation and refineméiit.strategies are subject to future
modification because internal and external factars constantly changing. Hence
organizations must continuously reexamine the pastertaking and compare actual
findings with earlier projections. The study focdsen whether the BMUs continuously

compare past with present performance.
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Table4.: Whether BM Us continuously compar e past with present per formance

Response Frequency Per centage
No 3 10.7
Yes 25 89.3
Total 28 100.0

Sour ce: Resear ch Data (2013)

The findings in Table 4.16 show that 89.3% of thigamizations compare past with
present performance while 10.7% do not. Furtherg¢ispondents were asked to indicate
the corrective action taken when variance arisée findings in Table 4.16 show that
78.6% report to the BMU committee and include itlist of issues to be investigated
while 17.9% report the variance to the BMU comnaittly. 3.6% of the BMUs report
to the specific department for action.

Table4.: Thecorrective action taken when variance arise.

Response Frequency | Percentage

Report the variance to the BMU committee only 5 917.

Report to the BMU committee and include it in bétissues

22 78.6
to be investigated
Report to the specific department for action 1 3.6
Total 28 100.0

Sour ce: Resear ch Data (2013)
It can be concluded that BMUs monitor and compatea performance with desired
performance which to ensure that implementatiorstodtegies is on track. All BMU

members participate in carrying out this exerciBge BMUs that engages in strategy
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evaluation and control process enables to determihether the chosen strategy is

achieving the organization's objectives or not emective action to be undertaken.

4.4 Discussion of Findings

The study findings established that more than 30%he® BMUs in Bondo Sub County
have adopted most of the strategic managemenige#actt is evident that all the tasks of
the strategic management that were presented tespendents, over 30% of the studied
organizations affirmed that the practices are apple to them. The findings largely
confirm the definition of the strategic managemanaicess as provided by Freeman et al.

(2009), Lynch (2009), Johnson et al., (2011) arafr€eand Robinson, (2011).

The findings confirms that strategic managementlvaes a process that entails forming a
strategic vision and stating the mission to bribgu the sense of purpose into a firm’s
activities and providing long term direction andoge for the organization;
environmental analysis to identify opportunitiesdathreats in the environment and
strengths and weaknesses of the organizationngattieasurable objectives to address
environmental opportunities and threats as wellhasstrengths and weaknesses of the
organization and crafting strategies to achieve gbe objectives; implementing and
executing strategy, evaluating performance, revigwiew developments and initiating
corrective adjustments when necessary. The studal® that the studied organizations
mainly deal with a single product and specified keathence embracing a simplified

strategic management practices with varied dedrémmalization.

As in any organization, the study reveals that BMigs strategic direction to envision

what the organization wants to be and its futut@esements. The study found out that
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vision, mission and core values were mainly impli€de setting of strategic direction
was spearheaded by BMU committee and selected niterabhd communicated through
meetings, letters, discussion and word of mouths Thimportant to ensure all members
understand the direction the organization is mowand provides guidance for developing
objectives. High non response rate was noted esdpedin setting of formally
documented strategic direction. This implies ttmat ¥ision, mission and core values are

mainly implied in nature.

The findings reveal that most of the studied orgatnons consider their external and
internal environment during decision making procddse study revealed that political
factors, competition within the industry and mamagat style as the factors with most
influence. BMUs by their nature are political eiett established by Beach Management
Unit regulations of 2007; the committee is electbtcbugh a democratic process as
outlined in the regulations. BMUs were establisagdinst the background of declining
fish stocks and ineffective fisheries laws and ge8 (Jaeckel and Ngige, 2007). Due to
declining fisheries capture, market share and lsulgehavior has increased competition
within the industry. Through situation analysise studied organizations are able to set
objectives by prioritizing identified strategic iss. Setting objectives help align the
firm’'s strengths and weaknesses to the environrhepfzortunities and threats. Further,
high proportion of BMUs considers setting financiabjectives a priority. The
implication is that the organizations pay littléeation to other type of objectives which
are key to achievement of business goals. Theestumliganizations embrace both formal

and informal strategy development process witheddffitiation, cooperation among the
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competitors, market and product development ancersification being the major

strategies formulated to achieve the set objectives

The studied organizations developed action plaresdaon implementation of the crafted
strategies. Stakeholder involvement, proper utitiraof funds, effective communication
and organizational structure were the major factthrat influence the successful
implementation of the action plan. The operatiohBMUs are centered on involvement
of the stakeholders in co-management of the fiekerProper utilization of funds,
effective communication and organizational struetare highly rated because they are
provided for by the Beach Management Units regutati The findings affirms that
continuous comparison of past with present perfoceaenables taking of corrective

action when any variance arise and improves thiempeance.

The findings also affirm the formality aspect ¢fasegic management as pointed out by
Mital et al. (2011), which cites complexity in prorts or markets, technology,
performance and competition among the factors émiting formality of the strategic
management. The study found out that majorityhef organizations are engaged in
informal strategic management. The findings confia contribution by Mazzarol and
Rebound (2009) that the strategic management pescfor small organizations due to

their nature are likely to be involved in infornsifategic management.
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CHAPTER FIVE: SUMMARY, CONCLUSION AND
RECOMMENDATIONS

5.1 Introduction

This chapter provides a summary and conclusiomeffindings of the study as well as
recommendations for policy and practice. It alswvers the limitations of the study and
suggestions for further research. The summary,lgsionn and recommendations of the
study link with the objective of the study and dr&iam the key findings of the study

while the suggestions for further research dragdirfrom limitations of the study.

5.2 Summary of Findings

The study was designed to establish strategic neanewgt practices adopted by BMUs in
Bondo Sub County. It was established that more ®@¥ of the studied units have
adopted most of the strategic management practi¢ée study revealed that 32.1% of
the organizations have vision, mission statementscare values, which are developed
by both BMU committee and members, are involved extédrnal consultant (17.9% and
3.6% respectively). The findings also show thatdbmponents of strategic direction are

mainly communicated throughout the organizatiooulgh meetings at 32.1%.

Majority of the units consider the various factofsenvironment in assessing conditions
and trends in the organization’s environment aralrtimplications. The factors with
greater influence include Political factors wereked first (mean score 3.9286) followed
by the competition within the industry (mean scof&.8571) and Management style of
BMU committee came third (mean score of 3.7500)osEhwith moderate influence

include policies/laws, competition within the inthys Management style, purchasing
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power of customers and making comparison of past @mrent performance with
respective mean scores (3.9286, 3.8571, 3.75, 3, &bl 3.6429). While the factors with
lesser influence include the composition of youstomers, organizational culture,
political leadership and cultural factors with resfive mean scores (3.3214, 3.0357,
2.9643 and 2.4286). 39.3% of studied organizatadgpt SWOT analysis to identify
organizational internal strengths and weaknessekeaternal opportunities and threats.
The study reveals that the critical issues thauiregimmediate action were highly

prioritized (mean score of 4.3571).

High proportion of BMUs (mean score of 4.3214)fsencial objectives with both short
and long term objectives rated at moderate leveh@in score of 3.5357 and 3.3571
respectively. Setting of non financial objectiveasmegarded as having less influence
with a mean score of 3.1786. It was establishetldr&dting appropriate strategies was
done through both formal and informal process (®&).Wwith both differentiation and
cooperation among the competitors strategies (nseame 3.9286) having a greater
influence. Market and product development and difieation with mean scores of
3.7857 and 3.2143 respectively were consideredate Imoderate influence while focus
strategy (mean score of 2.4286) and low cost glyatenean score of 1.6786) were

considered to a lesser extent.

The study revealed that stakeholder involvemerdgpgr utilization of funds, effective

communication and organizational structure (meaescof 3.8929, 3.8214, 3.75 and
3.6429 respectively) have a greater influence enithplementation of the action plan.
Other factors with a moderate influence includedéeahip direction; best practices and

continuous improvement and distribution of decisimoaking authority (mean score of
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3.5357, 3.3571 and 3.3214 respectively). The facwith a less influence include
appropriate fishing equipments; capacity buildingl aeward system (mean scores of

3.2857, 2.6786 and 2.2857 respectively).

Finally, majority of the organizations (89.3% an8.6%0) indicated that they compare
past with present performance and takes correetté®n when any variance arise by
reporting to the BMU committee and including itlist of issues to be investigated. It is
significant to note that throughout the strategemagement practices adopted by BMUs
studied; all the members were involved and comnatad to different degrees through

various modes.
5.3 Conclusion

The study set out to establish the extent at wkichtegic management practices are
adopted by BMUs in Bondo Sub County. It was esshleld that to a greater extent
majority of the studied organizations have embrdoatth formal and informal practices
of the strategic management. Johnson et al. (2GIi)ms that just like other
organizations, BMUs are continuously faced withissnmental challenges that must be
anticipated and incorporated into daily decisionkimg process. They are constantly
interacting with competitive and turbulent markat@s which have created new
behaviors and opportunities (Kotler, 2006). ThemfoBMUs must adopt strategic
management practices so that they position optymaltheir competitive environment;

for survival and achievement of their business g@karce and Robinson, 2011).

It can be concluded that just like any small orgation, BMUs develops vision, mission

and core values are mainly implied and developetheyBMU committee with minimal
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involvement of all other members. Meetings were elydused to communicate the
various practices of strategic management througttbe organization. Situation

analysis, setting of objectives and crafting sgy@e to achieve the set objectives and
continuously monitoring and evaluation were undentato varied degrees though

informally.

Finally, whether strategic management processlisatate or emergent; it is evident that
most of the practices of strategic management wesmnifested in the studied
organizations. The findings confirm that the &gat management practices for small
organizations primarily follow emergent approacte do emerging opportunities and

entrepreneurial nature of the management (MazzamwRebound, 2009).

5.4 Recommendationsfor Policy and Practice

The study found out that only a small proportiortled BMUs have adopted most of the
strategic management practices. For them to be ettmp and survive to meet needs of
their customers they have to respond to emergingarmmental challenges. Therefore, it
is recommended that the BMUs should fully embrdctegic management practices for
their survival and achievement of their businesalgoThe study findings offer

recommendation to address challenges of adoptimgegic management in their

operations.

Further, it is recommended that the policy makerthiw fisheries industry should
formulate and implement sound policies and effectaws that will tap the potential of
the industry. The industry is faced with myriadcbgllenges that can be intervened if the

relevant state agencies/departments adopt strategiagement practices.
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5.5Limitations of the Study

Every study inevitably encounters certain level$iroftations due to a variety of factors.
The study only targeted BMUs in Bondo Sub Countiy.ofthis contextual limitation
means that the findings of this study might notlapp those operating in other regions.
Secondly, there is an inherent limitation of respemts’ bias and subjectivity in
providing responses to the questionnaire items lwthe researcher had no control over.
Further, the researcher targeted BMU secretariagever in some instances other
members participated. It is also not possible tedain whether the targeted respondents

in the studied organizations were the ones whaoadlgtfilled the questionnaire.

Finally, the study employed a descriptive crosgiseal survey design targeting all 42
BMUs but only managed to obtain analyzable respofreen only 28. Questionnaire was
used to gather primary data. Reliance on only dquasaire implies that the data

collected could not be verified by other data alten techniques.

5.6 Suggestionsfor Future Research

Future studies should consider those BMUs that geiga a formalized strategy
implementation. The study should find out the fextmfluencing and challenges of

strategy implementation with respective to commuhbésed organizations like BMUs.

There is a need to replicate the same study i o#fggons in order to validate the current
study’s findings. This will make generalization thfe research findings possible and
address the limitations of non-response. Furtherthie future studies, other data

collection techniques should be incorporated tafwand validate the responses.
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APPENDICES

Appendix |: Introductory Letter to the Respondent

Dear Respondent,

RE: DATA COLLECTION

This questionnaire is designed to gather infornmatan “Strategic Management
Practices by Beach Management Units in Bondo Sub County”. The study is being
carried out for a research project paper asréal fulfilment of the requirements for the
award degree of Master of Business Administrat®chool of Business, University of

Nairobi.

The information in the questionnaire will be trehteith confidentiality and in no
instance will your name be mentioned in this redeaAlso, the information will not be

used for any other purpose other than for thisarese

Your assistance in filling this questionnaire vioié highly appreciated.

Thank you in advance.

Yours sincerely,

Dennis Ncurai

Student
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Appendix I1: University Introductory L etter

¥
UNIVERSTY oF NAIROB)]
SCHOOL OF BUSINESS
KISUMU CAMPUS
Telegrams: “Varsity” Nairobi P.O Box 19134-40123
Fax: 4181650 Kisumu, Kenya

Kisumu, Kenya
Telex: 22095V arsity
Mobile: 0720348080

Email: ajalehaf@uonbi.ac.ke

Date: 12" September, 2013.

TO WHOM IT MAY CONCERN
The bearer of this letter Mr. Dennis Mucee Ncurai
REGISTRATION NO: D61/69220/2011

The above named student is in the Master of Business Administration degree
program. As part of requirements for the course, he is expected to carry out a study
on “Strategic management practices by Beach management units in Bondo
Sub-County, Kenya”

He has identified your organization for that purpose. This is to kindly request your
assistance to enable him complete the study.

The exercise Is strictly for academic purposes and a copy of the final paper will be
availed to your organization on request.

Your assistance will be greatly appreciated.

Thanking you in advance.

w—

Sincerelyz o0 oo

MR. AL&J‘&E%I%WE

CO ORDINAOTR, SOB, KISUMU CAMPUS

- 150 9001:2008
The Fountain of Knowledge
Providing leadership in academic excellence
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Appendix I11: Research Questionnaire

Instructions: Kindly tick appropriately where nesasy
SECTION A: GENERAL BACKGROUND

1. Name of the BMU:

3. For how long has your BMU been operating?
1-5yrs[] 5-10yrs[] 11-15yrsOver 15yrs|]
4. What is the current membership of your BMU?

a. Lessthan10 [] b.11-20 ] c. 21-30 [] d. 31-40 [] e. Morethan4l []

SECTION B: STRATEGIC MANAGEMENT PRACTICES
5. Does your BMU have a formal documented vision stet&?
Yes [] No []
6. How was the vision statement developed?

a. BMU committee and selected members only  []
b. All BMU members []
c. External consultant []

7. How does the BMU Committee communicate the visidatesnent to all its
members
Meetings |[] Discussion [] Notices [] Letters [] Word of mdu]
8. Does your BMU have a formal documented Missiornest&nt?

Yes [] No []
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9. How was the Mission statement developed?

a. BMU committee and selected members only  []
b. All BMU members []
c. External consultant []

10.How does the BMU Committee communicate the Misssbatement to all its
members
Meetings [] Discussion [] Notices [] Letters [] Word of mduit]
11.Does your BMU have a formal documented core values?
Yes [] No []
12.How was the core values developed?

a. BMU committee and selected members only  []
b. All BMU members []
c. External consultant []

13.How does the BMU Committee communicate the coraesto its members
Meetings [] Discussion [] Notices [] Letters [] Word of mbui]

14.To what extent do you consider the following busgenvironmental factors during
your decision making process? (Key: 1= Not atZ#dl | ess extent 3= Moderate, 4=
Great Extent, 5= Very Great Exterf)ease tick appropriately.

Factors 1 2 3 4 5
a. Assessing the competencies, capabilites and res [] [] [1 [1 1[]
strengths in the BMU

b. Your competitive position in relation to other BV (1 11 11 11 11
c. The composition of your custome [1 (1 [1 [I II
d. Making comparison ofast and current performar [1 11 [1 11 11
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e. Management style of BMU committ (1 11 11 [1 T[]

f.  The organizational culture/shared values of the [ (1 11 11 I[1 T[]
g. The competition from other BMUs in fish se (1 (1 [1 [I Il
h. Change of plitical leadership at local and national le (1 [1 11 [1 Tl
i. Uptake of new or modern fishing methods/equiprr [1 (1 [1 [I II
j.  Existing government policies or laws on fishingidtes and [] []1 [] [] []
environmental conservation
k. Purclasing power of your custom [1 (1 [1 [I II
I.  Accessibility of financial facilities for the BM (1 [1 [1 111 T
m. Loss of habitat and biodivers (1 (1 [1 [1 Tl
n. Changing fish stock levels in the L: [1 (1 [1 [1 T[I
0. Changing eating hats or preference for fisr (1 11 11 I[1 T[]

15.Do you use SWOT (means analysis of the strengtbakmesses, opportunities and
threats facing the organization) to analyze stratmgues emanating from business
environmental analysis?
Yes [] No []
16.To what extent do you prioritize the strategic e (Key: 1= Not at all, 2= Less
extent 3= Moderate, 4= Great Extent, 5= Very Gr&atent). Please tick
appropriately

Action taken 1 2 3 4 5
a. Those critical issues that require immediate action (1 (1 (1 [1 TI1I
b. Those which are not very urgent but needs contisudli [] [] [] []
monitoring
c. Those which are not very urgent hence postponatwexo [] []1 [] [] []

year plans
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17.To what extent does your organization set the Wahg type of objectives? (Key:
1= Not at all, 2= Less extent 3= Moderate, 4= GEedent, 5= Very Great Extent).

Please tick appropriately

Type of objectives 1 2 3 4 5
a. Financial objectives [1 (1 [1 1[I [
b. Non-financial objectives (1 (1 [1 [1 1
c. Short term objectives [1 [1 [1 I [1
d. Long term objectives [1 [1 [1 1[1 [I

18.How are the objectives developed?

a. BMU committee and selected members only  []
b. All BMU members [
c. External consultant []

19.How does the BMU Committee communicate the setabibjes to its members
Meetings [] Discussion [] Notices [] Letters [] Word of mbujt]

20.To what extent does your organization undertakddhewing activities to achieve
your set objectives? (Key: 1= Not at all, 2= Les$ent 3= Moderate, 4= Great
Extent, 5= Very Great Extentylease tick appropriately

Activities 1 2 3 4 5
a. Selling the best fish capture to your customers igher [1 [] [] [] []

price
b. Lowering the price of fish to sell to more customer (1 1 1 [1 I1I
c. Selling fish to loyal customers only [1 [1 [110I1]
d. Engaging in other income generating activities [1 [1 []1 []
e. Cooperating with other BMUs [1 (1 [1 11 []
f. Looking for new markets/customers [1 [1 [1 [I]
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21.How are the above activities developed?

a. Through a formal strategic planning process []
b. Through an informal process []

c. Through both formal and informal process []

22.To what extent do the following factors affect implentation of your action plan?
Key: 1= Not at all, 2= Less extent 3= Moderate, @reat Extent, 5= Very Great

Extent. Kindly tick therelevant box for each).

Activities 1 2 3 4 5
a. Use of adequate/appropriate fishing facilities/pqent: (1 11 [1 [1 1]
b. Rewarding members who excel in your planned dig (1 1 11 11 11
c. Communicating effectively to all memb (1 [1 11 11 [1
d. Existing BMU organisational structu (1 [1 11 [1 [I
e. Distribution of decision making authori (1 11 11 11 n

f. Involving stakeholders in the implementation olanned [] [] [] []1 []

activities
g. Ensuring proper utilization of fun (1 1 11 11 [I1
h. Capacity building and training the BMU memb (1 [1 11 11 11
i. Provision of adequate leadership direc (1 [1 11 11 11
j. Establishing best practis and continuous improvem: (1 11 [1 11 1]

23.What challenges do you face in implementing yotivaies?

24.What suggested solutions would you give BMU Conemitto avoid, reduce or

eliminate these challenges?



25.How do you monitor the implementation of your actgan

26.Does your BMU compare past performance with prepenformance in decision
making process
Yes [] No []
27.What do you do when the planned activities areacbteved?

a. Report the variance to the BMU committee only []

b. Report to the BMU committee and include it in It issues to be[]
investigated

c. Report to the specific department for action []

28.Please give any other comments you may have regprdiie subject of this

research.

THANK YOU FOR YOUR KIND CO-OPERATION.
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Appendix 1V: List of BMUsin Bondo Sub County asat 30" June 2013

1. Usenge

2. Nyenye Misori
3. Uhanya

4. Uwaria

5. Oele

6. Nyaudenge
7. Nambo

8. Mahanga
9. Sika
10.Nyenye

11. Mitundu
12.Ugambe
13.Honge
14.Luanda Disi
15.Goye
16.Beach - Kuoyo
17.Magare
18.Waka Waka
19. Siungu
20.Anyanga
21.0tono

22.Ndeda
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23.Ludhi

24.Sifu
25.Sirongo
26.Uyawi
27.Riskis Kogwari
28.0yamo Island
29.Nyamnwa

30. Wichlum/Uhendo
31.Saga Island
32.0lago
33.Liunda
34.Port South ‘B’
35.Warianda
36.Kamumbo
37.Wagusu
38.Kochilo
39.Ulanda

40. Awandu
41.Utonga

42.0bondo Mumbo
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