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Abstract

Community based projects have been used as a melansconomically empowering
communities so that members of the community came ha means of livelihood. Most
community based projects are initiated by orgaronatoutside the community, and members of
are expected to participate in the projects adtsjtlearn the skills and later take over the
project. However, in many cases, such projectsstain after the funding body has withdrawn.
This study sought to determine the factors infliegcsustainability of community based
projects with specific reference to Lagdera Farm@rsup in Garissa County. The study
employed descriptive design. The target populationstituted 100 farmers, 40 current and
former leaders (project’s local managers) of Lagdeéarmers Group and thirty employees of
non-governmental and international organizatiohe @onors to the group) operating within
Garissa Township. A combination of stratified agdtematic random sampling techniques was
employed to sample the group of farmers. All therent leaders and an equal number of former
leaders Lagdera Farmers Group were included irstildy. Simple random sampling technique
was employed to select ten NGOs and internationgdrozations from where three officials
were sought and studied. The study had a totalO6fréspondents. Focused group discussion
guide, interview schedule and a questionnaire N@@s used to collect data from farmers,
their leaders and leaders of NGOs respectively.t€unvalidity was used to validate the
instruments, while their reliability was determinky split-half methodQuantitative data was
analysed using descriptive statistics that incla@¢ermination of the mean, frequency and
percentage occurrences. Qualitative data was athlyg thematic discussion of themes arising.
The study found that members’ perception of a ptoggeatly influences the members’ action
towards the project. Their positive perception icetlithem to perform sustainability practice to
ensure continued existence of the project for &g las possible, while negative perception
negates this. It was also found that group leatteree major roles to play in encouraging
sustainability of projects, while transfer of skifrom donors to project owners is quite crucial.
The study recommends that group leaders and prdguirs should always ensure that project
members own and believe in the project so that taeywork towards its sustainability.
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CHAPTER ONE

INTRODUCTION
1.1 Background to the Study
A project can be defined as an endeavour in whighdn, material and financial
resources are organised in a novel way, to undergakinique scope of work of given
specification, with constraints of cost and timeas to achieve beneficial change defined
by quantitative and qualitative objectives (Boll2802). These individual tasks generally
cannot be accomplished routinely in conventionafdrichical line organisations. It can
also be considered to be the achievement of spedifiectives, which involves a series
of activities and tasks which consume resourcesn(dw& Bjeirmi, 1996). A project has

to be completed within a set specification, hawdegnite start and end dates.

On the other hand, project management is the psamesontrolling the achievement of
the project objectives (Kerzner, 1989). Utilisitige existing organisational structures
and resources, it seeks to manage the project plyiag a collection of tools and

techniques, without adversely disturbing the raatwperation of the company. The
function of project management includes defining tequirement of work, establishing
the extent of work, allocating the resources reggjiplanning the execution of the work,

monitoring the progress of the work and adjustiagiations from the plan.

Project sustainability is defined by many econosiiahd international development
agencies as the capacity of a project to contiouéetiver its intended benefits over a

long period of time The World Bank’s definition Bamberger and Cheema, 1990). A



development program is said to be sustainafbien it is able to deliver appropriate level
of benefits for an extended period of time aftejanéinancial, managerial and technical
assistance from an external donor is terminated Agency for International

Development, 1988). Lyson et al (2001) define soaftdlity as the magnitude of

inheritance over a specified period after donorpsup or continuation of project

activities after phase out of donor involvement gy, Stephens & Smuts, 2001).
Sustaining a project implies the process of engutimt the institutions supported
through projects and the benefits realized are ta@ed and continue after the end of the
project (IFAD, 2007). Assessment of sustainabilitgrefore entails determining whether
the results of the project will be continued in tinedium or even longer term without

continued external assistance (IFAD, 2006).

Sustainability of community based projects has be&enajor problem for many donor
funded projects. In many cases, donors usually fprajects, assist in their start-up
process and continue to support them for a penmill they start delivering benefits to its
target population. The donors then withdraw finahcsupport, but may continue
providing technical support for a little bit longer as the need arises. The owners of the
project are then expected to run the project arglirenthat the project continues to
provide the benefits it was intended to deliverwidweer, sustaining a project has been a
major problem, especially for community based pmige in which projects start

deteriorating soon after the funding organizatias tvithdrawn.



Lagdera Farmers Group is an organized group ofdesraperating an agricultural farm
in Lagdera Division in the outskirts of Garissa Towhe group was organized into a
formal group in the late 1990s so as to enablentmbers reap the maximum benefits
from their activities by buying farm inputs andlsg outputs as a group. During the
period, the group has been able to attract numeooganizations, including UNDP,
DANIDA, USAID and other non-governmental organipas operating in the region.
These groups have previously helped the farmersi@cdarm machinery and start
various projects aimed at helping the farmers lgetnhost out of their farming activities.
However, these projects have always failed after ftinding bodies have withdrawn.
While in many cases donor organizations intendedptiojects initiated to continue even
after they withdraw, this is not always the caseisTstudy therefore intends to find out

the reasons for lack of sustainability of such camity based projects.

1.2 The Statement of the Problem

Community based projects are meant to empower measmbé the community
economically by providing them with means of livielod for the duration of the project.
As such, it is important that such projects ardaned so that the project owners can
continue reaping the benefits of the projects. iBaitlave been done focusing on issues
such as factors affecting the ability of a projextachieve its goals, but they do not
specifically address issues of sustainability afjgets, especially when external funding
entities have withdrawn their support. Members afgdlera Farmers Group have
previously received funding from many donor orgatitms for specific projects deemed

to have been self-sustaining; but these projecte ladways failed within the first two



years of withdrawal of the funding bodies. It is fhese reasons that study therefore aims
to investigate the possible causes of incapacityusiain projects even when they have

been left by funding organizations in a good operatl shape.

1.3 The Purpose of the Study

The purpose of this study is to determine the factesponsible for lack of sustainability

of community based projects, with specific refeeetw Lagdera Farmers Group, Garissa
County, Kenya. The identification of theses factaauld help the leaders of Lagdera

Farmers Group to lay strategies to overcome suahatgins in future, besides the ability

to use the same experiences in improving other aamignbased projects.

1.4 Objectives of the Study
i) To determine the influence of stakeholders’ petioepiof a project on the
projects’ sustainability
i) To explore the ability of leaders of community-béémaders to influence
members’ sustainability practice
iii) To assess the influence of project managers oegrsystainability

iv) To examine the influence of external environmenpmoject sustainability

1.5 Research Hypotheses
This study was guided by the following hypotheses:

Hoi1. Stakeholders’ perception of a project influenagestanability of the project



Ho2: Leaders of community based organizations have dpaaity to influence members’
sustainability practice
Hos: Project managers have influence on sustainalmfisgommunity based projects.

Hos: External environment has influence on projectanability.

1.6 Significance of the Study

This study is significant in that it unearths thecemstances responsible for lack of
sustainability that many community based projeciseeéence when donor support has
been withdrawn. It therefore identifies these festovhich can then be used by project
managers and sponsors to take precautionary measareensure that supported
community based projects do not fail soon aftehdrawal of donor support. The study
can therefore act as a means of reference by phiojgators, managers and members of
community based organizations to ensure that tadigrojects are sustained for the

period planned.

1.7 Delimitations of the Study

The study was confined to members of Lagdera FariG@eoup who were available on
the specific days set aside to conduct the studynembers only. Individual farmers
absent on the days of the study were not pursuetthégourpose of providing data for the

study.



1.8 Limitations of the Study

This study was limited by the language barrierswbeh the researcher and the
respondents to be studied. The membership of LagBarmers Group consists of all

cadres of people, including both male and femalestraf who are illiterate and can only

communicate in their local dialect-in Somali langeaGiven the literacy level of most

respondents, they can only be studied through\ietereither as individuals or group.

This calls for one language of communication betwdbe researcher and the

respondents, a situation that is not the case esetbearcher does not know the local
language. As such, to overcome this hurdle, theareter had to hire a local interpreter
to translate information between the researcher ttwed respondents. Although this

method is expected to yield as much informatiorwasld be attained if the researcher
communicated to the respondents directly, it iseetgd that some information may be
diluted as it is translated from the translatoth® researcher. However, through probing,

the researcher expects to minimize translationrg@as much as possible.

1.9 Research Assumptions

This study assumes that for every project thatimgléd by donors, the donors assist the
project owners with material resources, technieslources and also help the farmers
group set as a clear leadership hierarchy to renptbject. Further, the study assumes
that the donors not only provide the funds, bub glerforms some form of capacity
building that helps some of the group members condame physical activities that

were hitherto performed by the donors or their espntatives. Therefore, the donors



leave the farmers in a condition in which they t¢temdle all the requirements of the

initiated project and what remains is mainly a tiort of the internal affairs of the group.

1.10 Operational Definition of Terms

Community A group of people; living together, sharing comnmamms, values,
fears and challenges but struggling together tocmree them.

Community-Based Organizations Organisations located within communities or spaces
of interest and designed to meet the needs of mseunities.

Community project An undertaking whose membership is drawn from tbeall
community, whether registered or not, where membease
control over key decisions in the implementationaofd capital
investments.

External players People that are not part of the main project, ffecathe events
within the project due to their actions, interestsit times inaction.

Farmers Individuals owning part of the farm in which LagdeFarmers
Group is located, irrespective of the use of thimfa

Leadership The governance and management of a project. Thikides
management of project activities, guidance to memhs well as
conflict management.

Sustainability Ensuring that the institutions supported througbjgmts and the
benefits realized are maintained and continue d#fterend of the

project



Social Capital the network of relationships between people, dones
connecting to ideas of trust and reciprocity

Sustainability Practice The range of activities which are understood byrigpant or

a community-based organization to impact positivety the

global or local environment, or on other people



CHAPTER TWO
LITERATURE REVIEW

2.1Introduction

This chapter reviews information relating to of gommity based projects. The chapter
starts by reviewing information relating to the ivas understandings for the term
“project”, then discusses information regarding rbers’ participation in projects and
project implementation. The chapter then revievigrmation relating to project success
or failure, in which the various possible circunmstas that can lead to success or failure
are discussed. The relationship within project eftakders-the members, leaders as well
as external stakeholders is then reviewed befamellyi considering the effects of

leadership and management on implementation of eaamtynbased projects.

2.2Influence of Stakeholders’ Perception of a Projecbn its sustainability

The subject of perception in literature often refén the way an object or issue or
personality appears in the eyes of the beholdebl§ikg, 1998). Perception is the way
man gives interpretations to sensory stimuli (Vil$bHanna, 1990). The perception of
an object depends on the object, the beholder badetvironment (Hodgets, 1984).
Some factors often combine to determine how areisswbject is perceived and those
factors include the experience of the beholder, ékpectation of the beholder, the
environment or context of the situation and theeobjtself. As a consequence, no two
perceptions can be same (Weaver, 1981). Perceptaams be subjective and
individualistic impressions formed over time; yeam's decisions and reactions on issues

is a function of perception. Some authors haveeaspthat perceptions influence decision



making (Prapatpaow & Ogunlana, 2002). This view fusther reinforced by the

proposition of Smith and Nagle (1995) who argueat th marketing, buyers frequently
form frames of reference when making buying deosi@nd these frames in turn
influence how they respond to price and produabrimiition. Smith and Nagle (1995)
locate this behaviour in the prospect theory, whintbgrates the psychology of decision
evaluations with the economic theory of the consumbe theory argues that gains and
losses are valued differently. Perceptions, whetiggrt or wrong, have been argued to
affect responses, decisions and market behaviorcastbmer patronage. Perceptions
may be subjective and intangible, yet they haveptheer to influence objective reality

and the tangible (Weaver, 1981; Smith & Nagle, 3995

A stakeholder in an organization is defined as ‘grogup or individual who can affect or
is affected by the achievement of the organizasiabjectives’ (Freeman, 1984). Even
though the stakeholder concept has been widely ppateamong researchers and
practitioners, very few studies have examined tieempatibilities between stakeholders’
perceptions and expectations with the project gespecially in the case of external
stakeholders; and assess the stakeholders’ camdlictterrelationship in a development
project (Pouloudi and Whitley 1997, Orlikowski aBésh 1994, Gallivan 2001, Lederer
and Mendelow 1990). These are important issue® simdividual stakeholder cannot be
viewed as a single entity in a project. Ratherisithe interrelations among different
stakeholders that constitute one of the most appgeahechanisms of stakeholder

behaviour (Pouloudi and Whitley 1997). Furthermotiggse issues have yet to be

10



explored as potential contributing factors to orgations’ practice of project

abandonment.

Project success factors can be divided into twoomegtegories: those that deal with
things and those that deal with people (Parviz &dér 2002). The “things” success
factors include quantification of performance orpling procedures, cost management,
schedule management, scope management, risk maeagepolicies, change
management and integration efforts. The peopleesssue the feelings, priorities and
perceptions. It is important that people issuesivecthe necessary attention. It has been
reported that a degeneration of any of the iterfege@ to people issues will impact the
things issues in an indirect but profound way (Rar& Ginger 2002). Poor
understanding and management of the key stakelsolaféect the perception of the
stakeholders about the value and potential of tbggt. Perception of lack of success, or
lack of importance, can cause the key stakeholdeegther no longer support the project
objectives or actively work against their succelsdilivery (Bourne & Walker, 2005).
Should the external donor withdraw such suppod,would therefore not be sustainable.
Major causes of project failure involve key staKelos: the withdrawal of support or
advocacy for the project and the perception thatpttoject had failed to deliver expected
outcomes. Delivering value requires managing ptajelationships and managing risks
by ensuring that the expectations of all stakehsldge met with regard to what is
delivered as well as when and how (Parviz & Ging@02). Managing the perceptions
and understanding the expectations of key stakeb®lHuild robust relationships and

improve the chances of project sustainability.

11



Poor public perception can damage or stop a pr@scsurely as can bad ground or
shortage of labour. If a project exists in advgyablic opinion, the project team would
spend much of its time fighting a rearguard actiather than simply getting on with the
job (Lemley 1996). In such circumstances, the mtapeay not be sustainable if external

donors withdraw support at such a stage.

2.3 Community-Based Organisations Leaders’ Influene on Sustainability Practice
Sustainability practice refers to the range of \étadis which are understood by a
participant or a community-based organisation tpaat positively on the global or local
environment, or on other people (Middlemiss, (2008)other words, it refers to the
practices which an individual or group define a@eatfng sustainability In the context of
sustainability policy, community is presented apagential partner for government in
promoting sustainable practices or sustainabilitjcy more generally (UK Government,
2005). For instance, in the 2005 Defra strategyudmwnt on sustainable development,
community groups are seen to have the potentidghttle climate change, develop
community energy and transport projects, help mirénwaste, improve the quality of
the local environment, and promote fair trade angtasnable consumption and
production (UK Government, 2005, p. 27). There gase here that local organisations
and institutions can steer people towards a persmraection to sustainability issues
which is not easy to engender in the more impetseiations between individual and
state (McKenzie-Mohr, 2000; UK Government, 200B)atdition, such an instrumental

perspective fails to recognise that community do¢y on sustainability can cover the

12



whole gamut of voluntary action including anti-dapst initiatives which directly

oppose governmental objectives (McCarthy, 2005).

A second perspective here relates to the idea wihamity as an opportunity for re-
localisation of action and understanding of sustaility. This idea is also apparent in
research and practice on sustainability (McCart2§05; Hopkins, 2008). Here, re-
localisation is seen as a means of bypassing @tak®r market processes that are seen to

have failed.

The third perspective of community based orgaroredi capacity to influence

sustainability relates to the body of literature surstainability and social capital (Carr,
2000; Rydin and Pennington, 2000; Evanhsal, 2004). Social capital, a broad concept, is
generally taken in this literature to refer to tietwork of relationships between people,
sometimes connecting to ideas of trust and recifyroCrucially, however, there is also

an implication in some sources that social capsalconnected to the capacity of
communities to act. Evans et al (2004), for instanuse social capital to mean the ways
in which a community builds capacity for actionrabigh increased and strengthened
network connections between individuals. MurrayO@0further elaborates on this to

outline the prerequisites for social capital. Buntgsocial capital rests on a foundation of
three requirements, namely a sense of hope byecgfizhat solutions are possible;
sufficient opportunities for engagement by thosthwhe necessary motivation and skills;

and opportunities to nurture community service-$ikdls (Murray, 2000, pp. 100-101).

13



2.4 Influence of Project Managers on Project Sustaability

Classical scientific management theorists like lelieerg saw a project manager as the
chief executive, the leader and diplomat while Fagaw project manager in terms of
planning, controlling, organizing and directing gRks and Curswoth, 1993).
Management puts into consideration people who ateonly subordinates, but also the
essential resources available to managers forftnansg ideas, inspirations, materials,
capital and technical competence and account fgrseime projects are more successful
than others (Franks & Cursworth, 1993). The extentvhich the leaders are able to
organize the people, ideas and resources to acliteveobjectives of the project
determines the sustainability of the project. ¥ {eaders are able to mobilize the three
factors effectively, there are higher chances otsssful implementation and hence high
chances of sustaining the project even when eXtdoreors have withdrawn; otherwise,

there would be higher chances of project failurdack of sustainability of the project.

According to Anschutz (1996), a community basedanization leader has a role in
networking with authorities, carrying out educatenmd awareness (among the members),
enhance membership behaviour control and engagermmunity mobilization. If the
leader or manager of a project, or the entire mamagt committee of a project succeeds
in providing the necessary networking and membebilzation, there are higher
chances of successful project implementation amdén@igher chances of sustaining the
project for as long as it is required. The convésgeue since the membership will lack a
leader to lead them from the front. Every membactvity will be disjointed from those

of the rest and, even though they may be contrilgut the total project implementation,

14



the fact that there would be little convergencehiir efforts would lead to haphazard
process with little synchrony. This is a euphemiemthe entire project failure despite
the positive intentions of the individual membefstlte project team. Such a project

cannot be sustained for long periods.

According to Public Procurement Oversight Authof2p09), the project manager has a
responsibility to ensure that risks are identifeatd managed appropriately; objectives
and benefits are achieved within budget and time, ta the required quality. This is
because, they bring together resources, skillsntogy and ideas to achieve business
objectives and deliver business benefits. Downtj@e.5.

Franks and Cursworth (1993) observe that a progttsucceed or fail because of lack of
strong management and leadership that often acaua®pi, the cultural misfit of project
objectives and activities within the environmentdalack of local knowledge and
understanding leading to rejection of the projectiriiended beneficiaries. They further
note that such a project will succeed if it builgls the existing strengths and reduces

duplication of effort.

2.5 Influence of External Environment on project sstainability

Projects are not established in void, but withitmomunities. Not all members of
communities can own the project. As such, projeeis have its owners. External

environment refers to the people and things thatat part of the object in question (in
this case a community based project), whether #fiegt the object or not (Brinkerhohh

& Goldsmith, 1992). External environment influendbe sustainability of projects in a

15



number of ways. One such way is external policiad iastitutional context. These are
policies meant to control other organizations tirety have spill over effects on the
project (Lewis, D. (2001). Policies governing nasvgrnmental organizations, the bodies
that provide funding to community based organizegjchave a direct effect on project
sustainability. For instance, if a donor has prigddo fund a project for, say, a period of
three years then after two years there is a poticgnge that requires that such
sponsorship be terminated, the sustainability a&f project in question would be

drastically affected. The same would apply if denbad a policy shift that seeks to
extend funding of the project. In such cases, tbkcy changes will have a direct

influence on project implementation and sustainmgbilthough such policies were

actually made from an external environment.

Whether the activities associated with the progget consistent with and supportive of
government policies may determine the sustaingholita project (Salamon & Toepler,
2000). Whereas government bodies may not initiaanounity projects, if a running
project is supportive of some of the governmentcges, government officers may be
seconded to the projects to assist where neceddairyolicy also shifts, evolves and is
moderated over time. A policy change or re-alignhzam have significant consequences
for the survival of projects.

Individuals start and run projects. However, thesdividuals come from some
communities. The immediate community is the firsteenal environment that interacts
with the project. If the project is perceived by timmediate community as being useful

to them and therefore owned by them, this enhases®inability of the project (Bansal,

16



2003). Community ownership should entail involveieh project participants at all

stages of the cycle: design, implementation, anditoong and evaluation (M&E).

Lack of external stakeholder demands may also haveffect on the sustainability of a
project. As much as projects are intended to beitefowners, the demand by external
stakeholders may influence its course of actionrfBeTownend, Khayat, Balagopal,
Reeves, Hopkins & Kruschwitz, 2009). For instaraeroject involved in the production
of agricultural products must sell the productpémple in the external environment. If
there is little demand from the external environtnéms may be a pointer to a failure of
the project since products from the project are dehanded by consumers. This may
therefore force the project leaders to change dliese of the project, probably to change
the nature of products they produce in order tasfgatthe immediate external
environment. Should this fail to be done, therbedand to be member apathy towards the

project, a scenario that could lead to projectfail

External factors such as positive pressure fronkesialders, type of organization
product-market strategy, and measures of industryctsire may influence the
sustainability of a project (Blackburn, 2007). télseholders in the external environment
exert positive on the project owners to undertadetam issues within the project, this
may force project owners to change course and wmnlards achieving the external
demand, and in the process increase the projegstigability. In other words, the
sustainability practice is forced on the projectnevs as a result of the demand from the

external environment. In other words, externaluefices will affect the degree to which
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organizations implement sustainability practicasuigh their positive or negative effects
on foundational organization enablers, decisioweals, and internal inhibitors. In the
contrary, the level of hostility of the environmeist considered to be relevant and,
consequently, affect the sustainability of the @cbj A project cannot survive for long in

a hostile environment (Hitchcock, & Willard, 2006).

Capacity building is one aspect through which tktermal environment can affect project
sustainability. Capacity building refers to a rangfe processes that help a project,
organisation or a community to work more effectvahd confidently to reach its goals
(Mirchandani & lkerd, 2008). Sustainability through building capacity within
organisations/community networks is particularlyaasimportant precursor to delivering
a programme's objectives. The external environnienthis situation would be the
external experts who provide technical knowledgetlm® running or performance of
specific aspects of the project, thus skills transfif the skills are successfully
transmitted, the people acquiring them would rue gnoject skilfully and therefore

improve the project’s existence time, hence itsasnability.

The external environment may also affect the soahality of a project through further
funding and/or integration into the statutory sedf@illard, 2009). The exit of one
project financier does not necessarily imply thia¢ froject cannot acquire another
financier; neither does the existence of one fir@nin a project exclude all others. In
other words, it is possible to have more than agarazation funding various aspects of

a project. Is such a situation, the expiry periédcbee donor may not imply that the
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other(s) donor would also pack. Besides, the eixé& donor may create room for the
organization to seek other donors from externairenment to fund the project. Thus,

the external environment greatly affects the soatality of a project.

2.6 Theoretical Framework

This study will be based on the theory of projeanagement (Howell & Koskela, 2002).
In this theory, a project is conceptualized asaadformation of inputs to outputs. There
are a number of principles, by means of which gegtos managed. These principles
suggest, for example, decomposing the total tramsfthon hierarchically into smaller

transformations, tasks, and minimizing the cost @ch task independently.

Understanding of management is based on threei¢ésedlanagement-as-planning, the
dispatching model and the thermostat model. In mament-as-planning theory,

management at the operations level is seen to ston§ithe creation, revision and

implementation of plans. This approach to managéwiews a strong causal connection

between the actions of management and outcoméeg a@irganization.

The dispatching model assumes that planned taskbeaxecuted by a notification of
the start of the task to the executor. The thetatawodel is the cybernetic model of
management control that consists of the followingments: there is a standard of
performance; performance is measured at the outipeitpossible variance between the
standard and the measured value is used for cogettte process so that the standard
can be reached (Koskela & Howell, 2002. These eaexXpressed in the following Table

2.1:
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Table 2.1: The Underlying Theory of Project Managerant

Subject of theory The theory

Project Transformation
Planning Management-as-planning
Management Execution Classical communication theory

Control Thermostat model

With respect to this study, the community basedegtomay have several objectives.
Achieving each objective requires the transformmatdd inputs to outputs. The entire
process of transforming inputs to outputs requpksining, execution and control. If
these three aspects are well coordinated, therkiginechances of the project succeeding
at the planned time. However, lack of proper camtion of activities would result in a

delay in the completion of the project, or evendbhmplete failure of the project.

2.7 The Conceptual Framework

The conceptual understanding of this study is tlatous factors, circumstances and
situations combine together to influence the lesfesustainability of community based

projects. These factors include stakeholders’ mtime of a project on the projects’

sustainability, capacity for community-based orgations to influence participants’

sustainability practice, project managers’ manaj@apacity as well as the influence of
external players. If these issues manifest therasgbositively, the project is successfully

implemented, leading to high probability of sustagnthe project for the desired period.
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If, however, the circumstances manifest themsehaggatively, especially through the

influence of various players in the project, thejgct activities cannot be successfully
implemented, an indication that the project canmetsustained beyond donor support
level. These project implementation factors arermelated according to the following

figure:
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Figure 2.1: The Conceptual Framework
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This chapter discusses the procedures and stratdbgiewere used to collect data in the
study, organize and analyze the collected data.chipter describes the design of study
that was carried out, the target population andpsarselection. It also describes the
research instruments to be used in the study asaseahe way the instruments were
administered. The chapter winds up by explaining biwe collected data was organized

and analysed.

3.2 Design of the Study

This study adopted descriptive survey design. Debee research supports the
development of precise measurements and reporticiganacteristics of some population
of phenomena (Neuman, 2003). Descriptive researabften used as the next step in
exploratory research, which attempts to clarify agblore an idea, event or poorly
understood phenomena, or to develop propositionfufther enquiry (Saunders, Lewis
& Thornhill, 2000). Descriptive studies construcargdigms that offer a complete
theoretical picture through either qualitative aaqgtitative data (Sekaran, 2000). Orodho
(2004) further observes that descriptive surveyigihssare used in preliminary and
exploratory studies to allow researchers to gathrmation, summarize, present and
interpret them for the purpose of clarificationn& this study aims at providing a clear

picture of issues that lead to failure of commurbgsed projects after withdrawal of
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donor support (hence lack of sustainability), tlesign is deemed the most appropriate

for the study.

3.3 The Target Population

The study had three categories of target populafibe first group constituted about 100
hundred farmers, the members of Lagdera FarmemspGiiche second group constituted
up to 40 current and former leaders (project marsdgd Lagdera Farmers Group. The
final target group was about twenty employees af-governmental organizations (the
donors to the group) operating in Garissa Town, wiay have interacted with Lagdera
Farmers Group in any one way, possibly in initigtor improving some aspects of the
farmer’'s activities. As such, the target populatimas estimated to be aboutl60

respondents from which samples were selected.

The farmers are targeted in the study since thetrex people directly involved in the
implementation of project activities as they bendiiectly from any project undertaken
in the farm. They are therefore in a position t@lak possible reasons for failure to
sustain the project after withdrawal of donor suppbhe leaders or project managers, on
the other hand, are expected to show the righttitire so that the people they lead can
follow. As such, they were expected to explain hbeir subjects behave in relation to
the leaders’ instructions, and their subjects’ veha that may lead to failure to sustain
projects. Donors and/or NGOs, on the other hande wsked the possible reasons that

lead (and continue to lead) to the failure of pctgethey may have participated in, soon
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after they withdraw their financial support. Thekperiences in any other projects they

have been involved in were sought.

3.4 Sample Size and Sampling Procedures

3.4.1 Sampling Procedure

Four sampling techniques were employed to pick eathhe three categories of
respondents. A combination of stratified and systgerrandom sampling techniques was
employed to sample the farmers. The farmers wereleti into two groups (strata) of
males and females, from where 50% of each categasyselected. This is in accordance
to Gay (1992), who states that the proportion spomdents selected increases with
decrease in the number of respondents. For a tpggetlation of 100 people, 50% of
them is considered fair enough given the limitatiemplained by Gay (1992) and Nwana
(1981). As such, systematic random sampling wad tseextract 50% of males and a
further 50% of females using the membership readréarmers kept by the officials

Lagdera Farmers Group.

All the current leaders of Lagdera Farmers Groupewecluded in the study given that
they are far below 30 people, yet Nwana (1981) resghat all members of a target
population in which the members are 30 or lessulshbe studied. An equal nhumber of
former leaders who no longer had any substantisitipo were sought and studied, to
balance views from the current and former leadprdhormer leaders were sampled on
availability. In this respect, former members o€ thrganizing committee who were

available on the specific day of conducting thedgtincluded in the study. Finally,
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simple random sampling was employed to select t&O8I from where three officials
were sought according to their positions in thegamizations, and studied. Specifically,
officials in such organizations responsible foreswal activities such as sponsorship,

public relations and other such like positions waraght and included in the study.

3.4.2 Sample Size
From the sampling techniques described in the pusvsub-section, it is evident that the
study had a total sample of 100 respondents. Tégorelents were distributed in three

distinct categories of the target population, aarsarized in the following Table 3.1:

Table 3.1: Study Sample Summary

Sample Category Population Size  Percentage Requir&hmple Size
Farmers 100 50 50
Current leaders 10 100 10
Former leaders 20 50 10
Donor/NGO leaders 60 50 30
Total 100

3.5 Research Instruments

According to Kathuri and Pals (1993), interview etghles are the most suitable
instruments for conducting research as they enti@deresearcher to get information
without omissions or distortion of facts. Howeveten the study sample is large, it is
difficult and rather expensive to conduct interveeand other methods such as the use of
guestionnaires and focused group discussion becmoessary (Orodho 2004). Walker

(1985) observes that the use of questionnairesrsoft®nsiderable advantages in
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administration, and presents even stimulus to langmbers of people simultaneously,

providing the investigator with a relatively eaggamulation of data.

Three sets of instruments were developed and usékis study. These were focused
group discussion (FGD) guide for farmers, intervieghedules for current and former

leaders and questionnaires for leaders of NGOslandrs.

3.5.1 Farmer’s Focused Group Discussion Guide

This instrument was suitable since most of thenéas who are owners of Lagdera
Farmers Group are illiterate or semiliterate anefdfore cannot respond effectively to
guestionnaires. The instrument was suitable to 8emethat would otherwise be spent if
the selected 50 farmers were to be interviewedthAtsame time, the selected sample
was too big to be interviewed within manageablagoerThe instrument was used to
collect information regarding the farmers’ perceptiof the project, their leaders’
influence on project sustainability as well as itmduence of external players on project
sustainability. The instrument mainly collected Igative information such as whether
they have had any sponsors of the project befaye, they rate the importance of the
project, the practices they put in place to enguogect sustainability, how they utilize

the returns from the project, and so on.

3.5.2 Leaders’ Interview Schedule

This instrument was prepared and used to colleet lam both the current and former

leaders of Lagdera Farmers Group. This categomespondents has people of mixed
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literacy level, many of whom cannot respond to tjoasaires. At the same time, their
number was not too large as to make it difficulirtterview them. Therefore, interview

schedule is the most suitable instrument for datkection from the group. This

instrument was used to collect information regagdihe members’ perception of the
project and the effect of the perception on progmestainability, the capacity of the
organization as a whole to influence sustainabpityctice on the members, influence of
project managers on project sustainability as waselinformation regarding influence of
external players on project sustainability. Infotimi collected by this instrument was
mainly qualitative. The information included thendtiof sustainability practices that the
leaders themselves performed, their roles to enshmé group members performed
sustainability practices, the role of members anqat sustainability, the role of external
players on sustainability of their project, howytleped with the withdrawal of existing

sponsors, and so on.

3.5.3 NGO Leader’s Questionnaire

Data from leaders of non-governmental organizatiomas collected through

guestionnaires. The instrument was divided inte Bections from section A to section E.
Section A asked for demographic information whiextoons B to E asked questions
related to each of the four objectives. The leadeysvirtue of their offices, must be
people learned enough (at least up to form foud) ae therefore in a good position to
respond to questionnaires. Besides, their numbeatiger prohibitive for conducting a
one on one interview on them. This instrument wseduo collect information regarding

the role of NGOs in community based projects, thel lof assistance the NGOs have
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been providing, the effects of such assistancdemptojects as well as the improvements
they would like to ensure that community basedqutsj become sustainable. Information

collected by this instrument constituted both gaéire and quantitative.

3.6 Piloting of Research Instruments

According to Mugenda and Mugenda (1999), randomp$iag for piloting instruments
should depend on the size of the sample, and shauige from 1% to 10% of study
sample, depending on the sample size. Besidesalhahstruments require piloting.
Piloting is performed in order to detect ambiguity the instruments, check errors,
omissions as well as the determination of validityg reliability. Wiersma (1985) states
that interview schedules and focused group discasgiides are verbal instruments that
do not require piloting since any discrepancy isponses can be detected by the
researcher during data collection, who would thephrase the question accordingly.
However, questionnaires have to be piloted siney #re used in the absence of the
researcher. In this study, questionnaires weretqalldy being administered to other
groups of donors and NGOs who have not necesdagiy involved in the support of
Lagdera Farmers Group. These respondents did atiréein the main study as the main
study only involved donors and NGOs that had supgdcagdera Farmers Group at one

time or another.

3.6.1 Validity of the Instruments

Validity means truthfulness, and is a measure of heell the idea fits with reality

(Neuman, 2003). Mugenda and Mugenda (1999) desvsldity as the degree to which
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results obtained from the analysis of data actuajyesent the phenomenon under study.
According to Punch (1988), an indicator is valid ttee extent that it empirically
represents the concept it purports to measure.hi; study, the instruments were
validated using content validity. Content validisya measure of the degree to which data
collected using a particular instrument representspecific domain of indicators or
content of a particular concept (Mugenda & Mugeniia99). According to Punch
(1998), content validity focuses on whether thé ¢ohtent of conceptual description is
represented in the measure. A conceptual desgriptoa space, holding ideas and
concepts, and the indicators in a measure shoutplsaall ideas in the description
(Neuman, 2003). Punch (1998) notes that there i$oalproof procedure to establish
validity and the validation methods used dependhersituation. As such, the researcher
assessed content validity through the use of psafeals or experts as advocated by
Mugenda & Mugenda (1999). In this respect, the aedeer discussed the instruments
with his supervisors and other lecturers, who werpiested to advice on whether the
instruments accurately represent the concept ustiely. Their ideas were considered

and incorporated.

3.6.2 Reliability of the Instruments

Reliability is concerned with how well a method yides a researcher with the same
results if the method is repeated under the samoeimnstancesOavid & Tobias,
2006) If a method is not reliable, it also lacks valdibut high reliability does not
necessarily mean high validity as it is possibleidge a method that would provide a

researcher with exactly the same results undegréifit occasions without necessarily
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measuring what it was intended to measure (Yin4)L98ccording to Denscombe
(2003), the meaning of reliability is whether rasbainstruments are neutral, and if
doing a similar study, same results would be adde\Babbie (2004) explains
reliability as dependability or consistency. Ga@942) asserts that reliability is the
degree to which a test consistently measures what meant to measure, and is
expressed numerically. It is the ability to coresidly yield the same results when
repeatedThe goal of reliability is to minimize errors andges in a study (Yin, 1994).
Measurements are taken of the same subjects uhedesame conditions (Orodho,
2005). An additional approach to increase reliability irstady is to use triangulation
(Bryman & Bell, 2007).In this study, Split-half method together with tBpearman

Brown Prophecy Formula was applied to calculate det@rmine the reliability of

the instruments (Gay, 1992). In this study, spétf hechnique of correlation was

applied for the respondents separately, whose flarmmu

Rtotal test = 2L5plit half where Riotal test IS the instrument
reliability
1+rspiit hatt coefficient

The instruments were assessed and scores awardeeldgance of responses with
respect to questions posed. Scores attained fonodibered items were correlated with
those attained for even numbered items. The Spearark correlation coefficient (r)
between scores for the odd and even numbered it@res determined, which were used
to determine the reliability coefficient (R in trebove formula) to find the overall
reliability coefficient for the entire test. A rability of 0.72 was found, which was

considered good enough for this study (Gay, 1992).
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3.7 Data Collection Procedure

In order to collect data in this study, the reskarcfirst sought a letter from his
department at the University of Nairobi to help heecure a research permit from the
National Council for Science and Technology. Thi#tezathe researcher informed the
District Commissioner (DC) and other relevant adties in Garissa so that they could
issue letters to authorize the researcher to cautythe study and introduce him to the
respondents. He then went to Lagdera Farmers QGuooapek its leaders. The researcher
explained the purpose of the study and requestedetiders to enable him access the
relevant respondents for the study. A detailedngeanent was made with the leaders so
as to ensure that the study was conducted suctigs€hmce all modalities had been
agreed upon, the researcher made arrangementalimithevant respondents and sought
the assistance of the current leaders of Lagdemadta Group to trace former leaders to
respond to questions prepared in relevant instresndime researcher asked the leaders
for the names of all donors, NGOs and internatiarghnizations who had at any one
time supported activities of the project. Theseaargations were approached to allow
their officers to participate in data collectiorr the study. The researcher identified the
target respondents, selected them and issued guesities to the selected respondents.

He then made arrangements on when he could retynick the filled-in questionnaires.

3.8 Method of Data Analysis
Collected data was arranged and grouped accordipgrticular research objectives. For
every objective, the responses were tabulated ifrequency distribution table.

Quantitative data was analysed using descriptiggssits that include determination of
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the mean, frequency and percentage occurrencesewdmslicable (Orodho, 2005).
Qualitative data will be analysed by thematic déston of themes arising. In this respect,
the data was discussed according to emerging thefdypothesis testing technique was
used to test the truth of the stated hypotheseshioh the hypothesis test for population
proportion was applied. Finally, triangulation waerformed on the data. Responses on
similar themes from different respondents were caneg to determine their convergence
or divergence. Where certain sentiments from dfferespondents tended to converge
(agree), the sentiment was considered to be aibotitrg factor to lack of sustainability
of community based projects. However, where theeeewdivergences (disagreement),

possible reasons for the divergence were infemaa bther information in the data.
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CHAPTER FOUR
DATA ANALYSIS AND PRESENTATION OF RESULTS

4.1 Introduction

This chapter presents the findings of the studglyses the data and discusses the results
of the analysis. The findings are presented acogrtlh the research objectives of the
study. The analysis was done by considering eadheofesearch questions emanating
from the objectives, presenting the results of shely on that particular question and
then discussing the results. The results were preden frequency tables, percentages
and using graphs. Qualitative data was categorizeed themes and the major themes

discussed and reported.

4.2 Demographic Characteristics of Respondents

Three target groups were studied. These were farrtiezir leaders for the last five years
and employees of local non-governmental organiaataperating in the Garissa
Township. The demographic characteristics of edi¢hase respondents are described in

the following sections.

4.2.1 Gender of Farmers
A total of 44 farmers were available for the infew. Their distribution by gender was as
presented in the following Table 4.0.

Table 4.0: Gender of Farmers

Sex Number of people (n=44) Percentage

Male 32 72.7
Female 12 27.3
Total 44 100
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4.2.2 Gender of Leaders

A total of 16 leaders were interviewed. These dansd of nine current leaders and
seven former leaders. Group leadership was predotijnmale, with only two females
available for the study. Their gender charactesséire presented in the following Table

4.1:

Table 4.1: Gender of Leaders

Leader category Sex No. of people Percentage
Current leaders Male 7 43.8
(n=9) Female 2 12.5
Former leaders Male 7 43.8
(n=7) Female 0 0
Total 16 100

4.2.3 NGO Officers’ Gender
A total of 24 officers of non-governmental organiaas were studied. Their distribution

by gender is presented in the following Table 4.2.

Table 4.2: Gender of Respondents from NGO

Sex Number of people (n=24) Percentage

Male 15 62.5
Female 9 375
Total 24 100

4.3 Influence of Stakeholders’ Perception of a Prejct on Project Sustainability
The first hypothesis was: Stakeholders’ perceptiba project influences sustainability

of the project. To get answers to this questiom fiwrmers were asked a series of
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guestions including the level of importance thetacted to the activities of the group,
alternative activities they would engage in if freject did not exist and how the returns
from the project sustain their daily requiremerf&esponses to these questions are

provided in the following tables:

Table 4.3: The Level of Importance of the Projectd the Farmers

Level of importance Number of people Percentage
(n=44)

Very important 18 40.9
Important 13 29.6
Neither important nor unimportant 7 15.9
Important to a small extent 6 13.6
Not important at all 0 0
Total 44 100

From Table 4.3, it is observed that majority of ta@mers perceive the project as
important given that 40.9% viewed it as being vemgortant while a further 29.6 view it
as important. Thus, this group of respondents atlr&ethe project is actually important
to them and are therefore likely to work towards dontinued existence, thus its

sustainability.

The null hypothesis, §istated that:

Ho: Stakeholders’ perception of a project influensastainability of the project. If this
statement is to be true with regard to the impadaof the project to the stakeholders,
then the mean proportion of people viewing the gebps important should be at least

half (or more). A proportion less than half, viegiithe project as being important implies
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that that the project is not positively perceivéd.this regard, the null and alternative
hypotheses become:

Ho: 1 =50% and:

Hi: 1 <50%
This is a one-tail test to be conducted at a digpnite level of 0.05 (or 95%) level of

confidence.

From Table 4.3, out of the 44 respondents, 38 tertlieve that the project is important
(though 7 of these are neutral, but since we dezasted in only two directions, they are
considered to be in agreement). Thus: proportgyeeng, p = 38/44 0.86, — q
=0.14

In this testing therefore:

P = 0.86, q = 0.147 = 0.5. Standard error of the med@p,= Vpg/n = V0.86x0.14/0.5 =
0.24

The z-score is given by:

Z=p-n =0.86-0.51.5
Op 0.24

Testing at a significance level of 0.05 for a oaiétest, the table value of z is 1.65. Since
the calculated value is lower than table value af a significance level of 0.05, the null

hypothesis is accepted. Thus, the stakeholdefrsiprioject consider it as important.

The farmers were also asked to specify alterna&bamomic activities they would engage

in if the project did not exist. They gave the doling economic activities.
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Table 4.4: Alternative Economic Activities

Economic activity Number of people (n=44) Perceatag
Keep livestock 40 90.9
Sellmiraa 28 63.6
Start a shop 12 27.3
Seek employment 16 36.4
Engage in livestock 24 54.5
business

From Table 4.4, it is observed that majority of faemers would engage in livestock
rearing as the main economic activity if the projeled not exist. It was further
established that as much as the farmers were ethgagiagedera Farmers Group project,
all of them also practiced individual livestock nieg of their own. This therefore implies
that, in the absence of the project, the farmersldvdirect all their energy to livestock
rearing, their main economic stay. Other econoruividies that the farmers would have
been involved in include trading miraa, a drug commonly used by locals in Garissa,
while others would start a shop, others would sesployment while a considerable

number would also engage in the business of sdiliegtock.

Given the fluid nature of businesses, it is mdstli that most of these farmers would
end up with just their main economic activity —elstock rearing. The project therefore
acts like the main alternative to livestock reayingthout which other alternative

engagements are difficult to start given the regaints for starting a business may not

be easy to come by, for instance, the startingaapi
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The farmers were also asked to explain how thernretérom the project sustain their
daily requirements. The study found that the membar Lagdera Farmers Group
sustained their daily requirements from the projecta number of ways, including
through consuming the products from the projeanfrby selling the products from the
farm, by working for other members in the projectl dhrough consuming some of the
products and selling some of them. These sentinaatpresented in the following table
4.5,

Table 4.5: How the Farmers Utilize Project Products

Product utilization Number of people (n=44) Peraget
Direct consumption only 15 34.1
Sale of products only 12 27.3
Working for pay in the 19 43.2
project
Consumption and sale of 42 95.5

project products

From Table 4.5, it is clear that majority (95.5%tlé farmers consumed some of their
products and sold some of it. In this sense, tlogept was both a source of income as
well as a source of food. A few of the farmers 34) Lised the products from the farm for
consumption only while an even smaller proporti@7.8%) used products from the
project as a source of income only. However, ihighly likely that these respondents
consumed and sold some of their products sincdynathrof them indicated so, though
they also indicated one of the two. Further, thgqmt acted as a source of income to the

farmers since some of them also worked in the pt@ed got paid for their work.
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Data regarding farmers’ perception of the projéxives that the majority of the farmers
highly regards the project, and therefore have stipe perception of the project. This
particular situation was found to be prevailinglie current period only. Other projects
undertaken in the previous did not evoke as muc¢husrasm as the current situation.
Due to the positive perception of the project by thembers, the current activities were
found to have been existing for the last three gjewith little signs of failure. This

implies that the project has been sustained forldkethree years due to the positive
perception of the project owners towards it. Itréfiere shows that stakeholders’
perception of a project influences project sustaiitg, thereby agreeing with the null

hypothesis.

4.4 Leaders’ Capacity to Influence Sustainability Pactice

The second hypothesis was: Leaders of communitycbayanizations have the capacity
to influence members’ sustainability practice. Terify this hypothesis, leaders were
asked a series of questions including a descriptibrihe processes through which
Lagdera Farmers Group has been implementing thecigs of the project, whether
they think that members of Lagdera Farmers Groupechout sustainability practice and
if so, a description of the sustainability practitkee farmers carried out. The leaders were
also asked to describe the roles that they playcthad affect sustainability of sponsored
projects after the sponsors have withdrawn, as agthe role played by the rest of the

members. Responses to these questions are prawitiezifollowing series of tables.
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Table 4.6: Process of Implementation of Objectives

Action Number of %
respondents (n=16

Dividing the farm into sections 14 88
Elect leaders in charge of each of the sections 12 75
Dividing the farm into group and individual owneish 15 94
Decide on crop for group farms 11 69
Organize for seeds of previously agreed crop 9 56
Individuals decide how to use their sections 15 94
Select sections of the farm for livestock rearing 16 100

As indicated in Table 4.6, the farmers’ leaderseaguite conversant with the processes
they used to implement project activities. As s&em the table, 88% of respondents
remembered that the entire Lagdera farm was dividedsections and farmers divided
into groups to take care of each section, and deleelected to organize group activities
(as stated by 75% of the respondents). The sectens further divided into two parts,
one for the group and the other for individual fare as stated by 94% of respondents. A
similar proportion of respondents agreed that iildial farmers decided on how to utilize
their sections of farms while 69% stated that grovgmbers decided on the particular to
be planted in the group farms. However, 56% ofréspondents stated that the use of
group farms was planned in advance, and what thgpgiecided on was only the source
of the seeds or seedlings of the crop. All lea@&@9%) agreed that some sections of the
farm, both individual and group, were usually ssida for keeping livestock. It was
found that livestock lived symbiotically with théapts as animals provided manure while
at the same time they fed on plant wastes. In génénerefore, all leaders were
conversant with procedures followed by group amgividuals in implementing farm

objectives.
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With respect to whether the leaders thought thambees carried out sustainability
practice, all respondents responded in the affireatHowever, they were not always
successful in achieving project sustainability. igas activities were identified as parts
of the sustainability practices performed by thenkrs. These views are depicted in the

following table 4.7.

Table 4.7: Farmers’ Sustainability Practices

Sustainability practice Number of respondents %
(n=16)
Seeking new donors for the same project 8 50
Using project return as sources of income 12 75
Sourcing new seeds from the harvest 9 56
Avoiding hired labour by using own labour 12 75
Dedication to ones work 7 44

According to information from table 4.7, 75% of tleaders stated that farmers used
project returns as a source of income. A similapprtion stated that farmers avoided
hiring labour and instead worked personally as amaef ensuring project sustainability.
This was necessitated by the fact that donors lyspdvided funds which were at times
used for mechanized labour, and also provided fatah inputs like new seeds. With the
withdrawal of donor funding, farmers therefore usedh labour, while at the same time
sold some of their products for income. It was dsmd that farmers sourced new seeds
from what had been harvested, as identified by 56%e respondents. This helped them
save on money they would have used to purchaseatree. Thus, this helped them

sustain project activities after withdrawal of donsupport. Half (50%) of the
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respondents stated that the group as whole sowyhtdonors following withdrawal of
previously existing donors. Finally, 44% of the pesdents stated that they ensured
project sustainability by being dedicated to tiveark. Through these efforts, the farmers

practised sustainability practice.

The second hypothesis on which the results in TAeare based was that: Leaders of
community based organizations have the capaciinftoence members’ sustainability
practice. According to the table, five aspects udtainability practices were identified.
For the hypothesis to be true, the mean numbeesgfandents agreeing with each of the
sustainability practices by farmers should be tess half, or 50% of the respondents.
The null hypothesis to be tested is therefore:

Ho: n = 0.5 and

Hi:p <05

From the study, the mean number of respondentsifijiag each of the practices is:

Mean (1) =8+12+9+ 12 + #48=9.6=10
5 5

The mean proportion (p) of respondents is thereftDE 6 = 0.62% 0.63
Hence,

p=0.63andq=1.0.63=0.377 0.5

8 =Vpg/n = 0.63x 0.37/16 = 0.12

z=0.63-0.51.08
0.12
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For a one-tail test at .05 level of significand® tritical value of z-score is 1.65. Since
calculated value is less than critical value, wendbreject the null hypothesis. Thus, the
farmers perform sustainability practices as guidgdheir leaders. Thus we uphold the

null hypothesis.

On their part, the leaders said that they mainlpdgkthe farmers source the items they
needed to get as a group. This included hiring dfaator for communal farming,
sourcing for means of transport to take producthéomarket in town, seeking markets
collectively and any other activity that requirecbigp work. On their part, the farmers
contributed to sustainability practice by persandiatives on their work, and responding

to leaders’ instructions concerning communal atési

From the foregoing analysis, it can be concluded the null hypothesis which stated
that community based organizations have influence participants’ sustainability
practice, is true. This is because the studiedrizg#ion the leaders of Lagdera Farmers
Group were able to instil some form of sustaingppiractices among the members of the
group. The farmers indicated the kind of sustailitgtpractices that they carried out, all
of which were directed by the leaders of their aigations. Thus, community based

organizations have influence on members’ sustdibapractice.

4.5 Influence of Project Managers on Project Sustaability

The third hypothesis was: Project managers hav&iein€ée on sustainability of

community based projects. The study found thasthecture of Lagdera Farmers Group
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did not have a position of manager. The leadershipcture was quite simplified, with

leaders available at just one main level, followdgth appointment of individuals into

specific responsibilities given to various indivadsl according to their specializations.
The farmers were divided into smaller groups dependn the section of the farm on
which ones portion of land was located. Each sediientified its own leader. These
section leaders were then incorporated into thennheadership committee that was
responsible for running the entire project. As sutie project did not have specific
people designated as project managers as they diigvesr leaders as part of them,
owning sections of the farm like everybody elsej parformed all activities just like the

rest of the farmers.

Although from the researcher’s point of view thaders could actually be classified as
the farm managers, the farmers did not seem tcslikh reference to their leaders during
group discussions as they seemed to regard managespecific experts outside the
project membership whose main duty would be to sige the farmers’ activities. The

farmers thus stated that they did not have managéng their group, but accepted that
various sponsoring organizations came up with tlw®n managers whenever such
organizations sponsored them. The performance esfetimanagers was then explored

from the point of view of the farmers.

To start with, the farmers identified a number gfamizations that had sponsored them in

the previous years, including the organization t@ansored them at the time of this

study. It was found that over the years, LagderanEes’ Group has had various donors
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sponsoring their activities, some of whom donatethem water pumps that are in use to
this date. The list of previous sponsors, the peabtheir and the specific activity they

helped farmers to perform are depicted in the wathgy Table 4.8.

Table 4.8: Previous Donors to Lagdera Farmers’ Grop

Year Sponsoring Activity

bod
1995-96 NOyRAD Clearing part of the farm for cultioe
UNDP Donated water pumps for irrigation
1988 UNDP Provided capacity building on pump maintenance
2003-05 DANIDA Donated a tractor for cultivatiorr filne period
2008 USAID Donated funds to dig water channels for mtign
2010 UNDP Organized capacity building of farmers on fgractices,

payment of facilitators’ fees
2011 Africa Source  Capacity building on various aspects of farm pradj

of Help including marketing, advocacy, joint ventures etc
2011-12  Action Aid Provided seedlings for spectfiops, payment of
facilitators’ fees
2013 USAID Funded the cementing of irrigation channglstivity in

progress at time of study

From Table 4.8, it observed that Lagdera Farmensdu@ has had many different
sponsors at various times during the period ovechvthe group has existed as a formal
and registered group. It has had sponsorship fr&@®RAD, UNDP, DANIDA, USAID,

Africa Source of Help and Action aid. Each of thdsmlies had a project manager,
according to the farmers. The project manager vwessribed as the person from the

sponsoring organization that acted as the main bekween the farmers and the
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organization. This was the person who visited twenérs regularly to check on the
progress of the activity the group sponsored. itjgortant to note that the classification
as project manager was the perception of the fax;raed this may not actually have been

the designation of the sponsors’ field officers.

From the farmers’ point of view, project managemf sponsoring bodies visited them
in the field to ensure that projects ran accordimghe sponsor’'s requirements. Those
who donated pumps frequently visited the field ngwe that the pumps were working
normally, provided capacity for maintenance of plaenps and repaired them in case of a
breakdown. Eventually, the entire maintenance whd4d the farmers when the sponsors’
time elapsed. Others visited the farm to obserwe faomers implemented what they had

been taught in various capacity building workshapd so on.

It was clear that all the organizations that intezd with the farmers were for the
continued benefits to the farmers as they werellyspasitive about the project. Further,
it was found that the funding bodies, through tHetd officers whom the farmers
referred to as managers (which may have been troeth)y were always concerned about
the future of the project after the sponsorshigggefthus, project sustainability). For
instance, UNDP ensured that a number of farmer® wapacity built to maintain the
water pumps that they donated. They ensured thgpbgsoring a maintenance course to
selected group of farmers who were keen to mairtanpumps. A few of them were
later appointed to be in charge of pump maintendaacthis day, an activity that they

have been doing quite well, according to the faamExternal specialists have only been

46



called upon for major breakdowns that have beemnaayway. DANIDA always checked
on the condition of the tractor they had donatedj provided maintenance services
whenever required. Other donors like Africa Sourck Help sourced specific
professionals to provide capacity building of thenfiers to ensure that the farmers were
able to perform specific farm activities on thewwrowithout incurring much expense. For
instance, Africa Source of Help paid for specialigt help farmers identify some of the
most common plant and livestock pests and disesassnatch them with the countering
drugs. This was to ensure that the farmers coahit their own crops or livestock by first
identifying the source of any ailment, then buyiagd applying the countering
mechanism such as pesticides, acaricides or othedr ke countering measures. All
these were aimed at ensuring that, in the absehdbeosponsoring bodies or their

experts, the farmers could continue with what fhensors had earlier started.

From the foregoing, two things are clear: That leagdfarmers Group did not consider
their leaders as managers but as one of their omoe shey were selected among the
farmers, and did all activities that the farmergev@volved in. Also, that the managers
seconded by sponsoring bodies (as viewed by tmeefar whether they had this title or
not), always looked forward to a time when theigamization would no longer be
available to provide the services they were progdat the time. They aimed at
transferring their skills to the farmers and therefensure that the farmers could carry on
with the activities started even when the sponadttsdrew. Therefore, it is clear that the
funding bodies ensured sustainability of the atésithey started, through their field

officers or project managers as they were viewedhsy farmers. The field officers
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influenced sustainability of project activities aterefore had a positive influence on the
project operations beyond the present. Thus, tHéygpothesis, which stated that Project

managers have influence on sustainability of comtylrased projects, is accepted.

4.6 Influence of External Environment on Project Satainability

The fourth and final hypothesis was: External emwnent has influence on project
sustainability. The external players that were ohaern in this study were local
politicians, NGOs or donors, international orgati@eas and the government. The study
found that each of these had some influences orpthject sustainability. The study
found that local politics and politicians played esfic roles during project
implementation. Since implementation determinesethe result of a project, this has a
role on project sustainability. The role of locallipcs and politicians are illustrated in

the following Table 4.9.
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Table 4.9: Influence of Local Politics on Projectinplementation and Sustainability

Parameter considered Role of politics Number of %
respondents (n=44)
Election of group leaders  No role 7 16
Local councillor proposed
candidate to be chairman 11 25
Local councillors advice
members on whom to elect 26 59
Local MPs approached for
Mobilization of external  assistance in needed resources 39 89
resources Payment for hired labour for
manual work e.g. field clearing 29 66
Provision of needed Personal donation by local
resources leaders 33 75
Allocation of LATF 24 55
Allocation of CDF 20 46
Advice leaders on whom to
Seeking of donor funds approach for funding purposes 31 71
Personal involvement in seeking
potential donors 16 36
Payment of funding proposal
specialist 17 39

From Table 4.9, it is evident that local politicadapoliticians played some roles in
project implementation. The study found that pal#ns played major roles in providing
resources for project implementation. Of all thesipee roles played by politicians,
provision of needed resources was the greatesteai.tThis sentiment was identified by
88.6% of respondents. The study found that lochtigians were usually approached so
that they either assist in providing a needed nesglor seek potential donors on behalf
of members of Lagdera Farmers Group. In many calsesjonors were found and they
actually provided what was being sought. However,assets were usually run down in a
short while as a result of competition for the rese. In many cases, the donated

resources were miss-handled, probably because pdelbdhe pinch when the asset was
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being purchased. Other roles played by local pslitvere payment for the person who
wrote funding proposals for the group, seeking rigat funding bodies, payment for
hired labour, in which case local politicians pd&mt workers who had been hired to
perform communal duties such as clearing part efléimd before subdivision between

various individuals, advice on the right persorliect as chairman, and so on.

The hypothesis on which the result of Table 4.9based stated that: External
environment has influence on project sustainabiligor this hypothesis to be true and
therefore accepted, the mean proportion of respuadéndicating some external
influence should be higher than half of the resgmtsl In other words, the proportion of
respondents indicating that there were actionsxtgreal stakeholders that influenced
project sustainability should be 50% or more. Thk Imypothesis to be tested is therefore
that:

Ho: 1 = 50%, or bt u =0.5and:

Hi: 1 <50% or Hu<05
This is a one-tail test, and it will be testedhat 95% level of confidence. From the table,
the mean number of respondents who were of theapthat external stakeholders had

some influence on project sustainability was a®ve:

1=11+26+39+29+33+24+ 20 + 31 + 16 +=1746= 24.6= 25
10 10

The mean proportion (p) of these respondents is:= 2p/44 = 0. 5680.57, hence

q=.43.
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The z-score is given by: 8, = \pg/n = 0.57x 0.43/44 = 0. 07
From where:

z = px = 0.57 -0.5= 0.07= 1.0
5 007 0.7

From tables, at a significance level of .05 for taiktest, z = 1.65. Since calculated value
is less than table value, we accept the null hygssh This therefore implies that the
external environment has influence on project mesibactions towards project

sustainability.

The only instance in which local politicians can &&d to have been a liability to

members of Lagdera Farmers Group, according toeTdd®, is the assertion that
politicians had preferred candidates whom they stpd during leaders’ elections. This
factor was expressed by 25% of the leaders studledurther 15.9% stated that

politicians played no role in group activities. &nthe proportion of respondents
expressing these sentiments was relatively lommjies that local politicians are assets

to the group rather than a liability.

Another group of external players found to be iaténg with Lagdera Farmers Group
was local non-governmental organizations (NGOs) iaternational organizations (the
donors). Donors were found to play a very significeole in the implementation of the
activities of Lagdera Farmers Group. They actesloasces of funds, necessary resources

and at times they provided technical assistan@xpertise to the farmers. The following
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Table 4.10 represents the various roles played G608 as expressed by the leaders

interviewed.

Table 4.10: The Role of NGOs in Project Implementabn

Respondent proportion

Role of NGOs Former Current
leaders leaders
(n=7)  (n=9)
No. % No. % Average %
Paying for communal activities 457 5 56 56.4
Provision of capital assets @6 9 100 93.9
Provision of technical assistance to farmers A 5 56 63.5
Facilitating farmers’ meetings 686 8 89 87.3
Provision of meeting venues for farmers g7 5 56 56.4
Organizing workshops to sensitize farmers Al 7 78 74.6

From Table 4.10, it is evident that non-governmleotganizations worked closely with
farmers to improve their capacity. This was doneugh provision of various items
ranging from payment of wages for labourers perfognactivities that were beneficial to
all members such as clearing of the land and piregpawater channels, provision of
capital assets to organizing workshops. Accordimgrable 4.10, provision of capital
assets was the most important role that the NG@erpeed for Lagdera Farmers Group
project. This sentiment was identified by all therent leaders, and 85.7% of the former
leaders, with an average response of 93.9%. Thiy $bwnd that, as much as the project

needed a means of pumping water from the rivertbegtound surface level and down
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the channels prepared, the group did not have asm#gurchasing the mechanism, and

therefore approached NGOs for assistance in purahds

The next key role of NGOs was facilitation of famsiemeetings and workshops. This
role was identified by 87.3% of respondents on ayer The study found that farmers
engaged professionals to build their capacity imiows farm practices. They then
approached NGOs to facilitate such functions thihopgyment of facilitation fees to the
facilitators, as well as other necessary payméitser roles performed by NGOs include
provision of technical assistance to farmers, idiedt by 63.5% of the respondents on
average, and provision of venues for farmers mgetia factor identified by 56.4% of

respondents on average.

According to Table 4.10, the average proportionredpondents aware of the role of
NGOs is:

56.4 +93.9 +63.5+87.3+56.4+74.632.1= 72% =0.72.
6 6

The null and alternative hypotheses are:

Ho: 1 = 0.5 and:

Hi:nu <05
P=0.72, implying that g = 0.28. From the staat of the null hypothesis, =
0.5.
Hence:

8p =Vpg/n =0.72 x 0.28/ 16 = 0.11
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z=p-n=0.72-05 0.22= 2.0
3p 011 0.11

From tables, the value of z-score for one-tail &s05 level of confidence is 1.65. Since
the calculated value is greater than table vahe null hypothesis is rejected. This then
implies that, as much as external environment mayehsome effect on project
sustainability, it is not as effective in influengi project sustainability as the other
variables discussed. Thus, external environment litde influence on project
sustainability.

The other stakeholder that Lagdera Farmers Grotgraicted with was government
agents. The government came into contact with mesntleLagdera Farmers Grouping
various forms. The main method of interaction witte government was through
government agricultural officers who provided seeg to the farmers. These included
veterinary officers who advised farmers on the trigtethods of performing specific
activities. In some occasions, farmers interactéd the government through its officers
in charge of government agricultural offices whawpded tractor hiring services for
ploughing. At other times, crop specialists toospcsamples from the farm for testing to
identify any form of crop diseases that attackexgpsiin Lagdera Farmers Group farm.
From the foregoing, it is evident that the intei@ttbetween the government and
members of Lagdera Farmers Group was mainly thgprofessional advice. In this
respect, government specialists were engaged poimmplrove the level of production by
preventing or eradicating both animal and plantgeasd diseases. This action improved
the yield in both plants and animals, thereby ermging farmers to work towards the

project’s continued existence. In effect, due coapen between members of the group
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project, there was improvement in yields of bothngd and animals, thus improving the
implementation of project objectives. These findirgge in agreement with the statement
of the fourth null hypothesis, which stated thatkeexal players have influence on project

sustainability. Thus, the null hypothesis is acedpt
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSION, CONCLUSION AND

RECOMMENDATIONS

5.1 Introduction

This chapter provides the summary of the researchngs, discusses them and draws
conclusions based on the findings. The chapter @igvides recommendations both on
policy as well as on further research that needetoarried out in order to make specific
conclusions about implementation of community bagegjects. The chapter starts by
enumerating the study findings then provides theckusion of the study, based on the
findings. It then provides both policy recommendas and recommendations for further

research as the final section.

5.2 Summary and Discussion of Findings

Members of Lagdera Farmers Group regard the projecy highly. Most of them
consider the project as being very important asoinplements their main economic
activity, cattle rearing. In the absence of thggut their net economic income would be
lowered. They therefore perceive the project peosdii as it provides them with both
income and daily food requirements. This findingcansistent with that of Hodgets
(1984), who avers that the perception of an objiegtends on the object, the beholder
and the environment. For the case of Lagdera Fafn®poup, the fact that the project
complements their income form other activities nsakieem regard the project quite

highly.
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Members of Lagdera Farmers Group use the returfienmthe project both for domestic
consumption as well as by selling them for cashsidiss, some of the farmers also
derived income from the project activities by pading labour to other farmers and
thereby getting direct income. Very few of the farsionly consume the products while

a similar proportion only consumed the products.

Most farmers work hard towards sustaining the mtdjer as long as possible. They had
many positive issues regarding the continued extst®f the project, an indication that
the farmers had a very positive perception of tr@egpt a factor that contributed to its
sustainability for the last three years. AccordiogPrapatpaow & Ogunlana (2002),
perceptions influence decision making. Therefdre,gositive perception of stakeholders
greatly influenced sustainability practices by themers, which in turn helped sustain the

project even after withdrawal of funding bodies.

Leaders of Lagdera Farmers Group are quite efiedtivtheir duties as they direct most
of the activities performed by the group. The leadmlvise members on how to divide
the farm into several sections, elect represemsitior each of the sections and decided
on the nature of crops to plant in each sectiosjdes helping farmers decide on the
section of the farm to be used for livestock ragriin effect, the leaders are quite
effective in discharging their duties and are veellare of what is expected of them. This
is consistent with the finding by McKenzie-Mohr (#), who observes that local

organisations and institutions can steer peopleatdsv a personal connection to

sustainability issues which is not easy to engendethe more impersonal relations
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between individual and state (McKenzie-Mohr, 2000K Government, 2005). In the
case of Lagdera Farmers Group, the local instituisothat of leadership, which steers
members towards performing actions that are pesttthe group objective s a whole.
Leaders of Lagdera Farmers Group have the capacitfluence sustainability practices
among the members, as indicated by their abilitglitect group members to perform
what is required of the farmers. Members of theugrperformed sustainability practices
through personal dedication in their work, by ugmgducts from the project as sources
of income as well as through seeking new donothe@tame or other activities whenever
existing donors’ time was due to lapse. All theszctices were guided by group leaders.
Since the leaders were able to influence membepsactice what could ensure project
sustainability, it follows that through the leademsganizations are able to influence
sustainability practice. This finding is in agreemevith that of Franks & Cursworth
(1993), who found that the extent to which leadeesable to organize the people, ideas
and resources to achieve the objectives of theegraletermines the sustainability of the

project.

Members of Lagdera Farmers’ Group do not have #ipof project managers in their
ranks. They have only one level of leadership inctvithey have representatives of
various sections of the farm constituting the fdemdership. This in turn implies that
community based organizations are not big enougtetoand different leadership levels.
However, donor bodies, NGOs and international amgaions that interacted with them
usually had such positions for their own officersomvere responsible for activities of

the project.
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Lagdera Farmers’ Group has had a number of spomsdise period the project has
existed in its formal form. The sponsors assisteeimnt in various ways, including
provision of capital assets like water pumps, capdmiilding of the farmers on various
issues as well as funding of various activitieatiah to the farm. The sponsors were, in
most cases, sourced by group leaders in conjunetitm other leaders such as local
politicians. Implementation of the activities hadged the members perceive the project
positively, thereby helping in sustaining the povj@s members deliberately work
towards its sustainability. The leaders’ contribo§ are in accordance to Anschutz
(1996), who argued that a community based orgdaizé&ader has a role in networking
with authorities, carrying out education and awassn(among the members), enhance
membership behaviour control and engage in commumdbilization. Thus, leaders of

Lagdera Farmers Group played their role to theiredwcapacity.

Project managers from sponsoring bodies did everytho ensure that the projects
remained sustainable after their time in the ptogdapsed. They ensured this by passing
some of their skills to the farmers during capadiyilding workshops, sponsoring
machine maintenance courses to selected grougsréfs as well as continuous visit to
the farm even after the sponsorship period hadreapiThus, project managers
influenced sustainability practice among the fasn@ihis influence is quite important as
explained by Henecke & Olander (2003), who showat the influence of external
stakeholders are important aspects to considerviariaty of different projects as they
play a role in project sustainability. Besides tlsurne & Walker, (2005) explains that

perception of lack of success, or lack of imporegarman cause the key stakeholders to
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either no longer support the project objectiveadively work against their successful

delivery.

A number of external players were found to intesgith members of the project, thereby
influencing the members in various ways. Theseuhetl local councillors (currently
called county representatives), local members ofigment, as well as various
government agencies and representatives. All thiesers had mainly positive roles in
project implementation; with the only negative agpa these players being that at one
time one local councillor had interest in membeigctions and went ahead to front one

person for election to chairman’s position.

Local members of parliament helped the farmersaimous issues, including payment of
hired resources, provision of some resources nebgdle group, personal donation of
funds, lobbying for allocation of CDF and LATF fudo the farmers, payment of
funding proposal writing specialists as well asspeal involvement in seeking potential
donors. Other external stakeholders included mesniifeinternational organizations like
DANIDA, UNDP, NORAD and others, whose contributitm the sustainability of the
project were quite immense, some of which haveadliebeen mentioned. Their
contribution towards the sustainability of the pudj included paying for communal
activities, provision of capital assets, provisioh technical assistance to farmers,
facilitating farmers’ meetings, provision of meefirvenues for farmers as well as
organizing workshops to sensitize farmers. It isesbed that the external stakeholders

played different functions. This is in agreementtmthe observation made by Jawahar
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and McLaughlin (2001), who observed that at anegitime, some stakeholders will be
more important than others. In this case, each®fkekternal stakeholder played specific

roles and were therefore important at their owrellev

Government agents interact with members of commiln@sed projects in various forms,
including through interaction with veterinary offis who advise farmers on the right
methods of performing specific activities. Othevgmment officers include officers in

charge of agricultural services, crop and crop atise specialists who would advise

farmers on the right farming procedures and howatadle crop pests and diseases.

In general, due to the many positive attributed #eernal players provided to the
project, the sustainability of the project greatigreased. These therefore combined to
improve the sustainability of projects. Hence, mdé players have influence on project

sustainability.

5.3 Conclusion

From the foregoing, it is evident that Lagdera FensnGroup very many issues affect
sustainability of a community based project. Thasdude the members’ personal

initiatives to ensure that the project succeedsnbses’ perception of the project as well
as the leaders’ capacity to influence sustainghbiliaictice by project members. Besides,
external players also have a role to play towaudsasnability of a project. In general, if

the sustainability variables are mostly positivenenunity based projects are likely to be
sustained for long periods. However, it is impottdrat members of the project have a

positive attitude towards the project so that theke personal and individual efforts to
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ensure that the project continues as much as pess$iis implies that, apart from all the

other players who may influence sustainability gdraject, the perception and therefore
action by the projects’ membership is the mostiaties members are the main entities
directly involved in changing the situation of the@roject. Thus, members must work

towards sustainability of their own project befotber players come in to give a hand.

5.4 Recommendations
On the strength of the main findings and conclusioutlined in the previous sections, a
number of recommendations are made, aimed at emfpthe activities that enhance

project sustainability of projects. The recommeiutet are provided below:

Donor bodies, whether NGOs or other internationadliés, should always strive to
ensure that such projects are useful to the projoers before the sponsors’ time in the
project elapses. Projects whose outcomes are usefié owners encourages the owners
to work extra hard to ensure that the projectsinaes beyond the duration of donor
support, thus sustainable. Projects whose retumsi@ so visible to the owners do not

encourage the members to try to sustain them.

Leaders of community based projects should alwaygot convince project owners to
have a positive attitude towards projects to ensuexess of the projects. A positive
attitude leads to positive perception, which thesds members to do their best to ensure
that the project succeeds due to their belief enpfoject. Positive perception of a project

would ensure its sustainability.
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Leaders of community based projects should alwaysgipate in sustainability practices
themselves so that their subordinates can eadltwfdheir example. Lagdera Farmers’
Group project was successful and sustainable dubetdeaders’ initiatives and their

personal involvement to ensure that they playenl gt in sustainability practice.

Community based organizations should strive to taainwhatever asset is provided or
donated to the by any kind of donor bodies. Lagdrenaners’ Group project was able to
attract donors from time to time since the projeas able to maintain some of the assets
donated to them by various donors. Donors who weught later could find some of the
assets earlier donated by themselves or other datithiin use, a situation that convinced

the donors about the seriousness of the grouprgaige

Leaders seconded by donor bodies to community baisgects to help run the project
should transfer some of their skills to some of tiembers of the group or, where this is
not possible, provide capacity building avenuesdasfer skills to project owners so that
they can run the project effectively when the spaong time expires. In this way, the
skilled people among the project owners would enstivat the project remains

sustainable even after sponsors have withdrawn.

External players including local politicians shoddd incorporated in community based
organizations. Such group of people would be usifuhe project when the project
needs people to approach potential donors or evesnwpecific issues need influential

people to find. For instance, such leaders areuusehelping members identify potential
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donors to be approached for assistance, or peoeurce funds from public financing

bodies like CDF and LATF funds.

Any financial or asset assistance provided to conityiased projects should have some
aspect of capacity building to the project memb&hss would ensure that there is skills
transfer either from the donor bodies or from salets in the field so that the skilled

people within the group can take over the actisitmgeviously performed by leaders

seconded by the donor bodies.

Government officers should regularly visit commyrbased projects to ensure that there
as minimum wrangles as much as possible. Suclsaait be in the form of provision of
communal services such as provision of agricultadaice or other activities like treating
farm animals of pests. Establishment of a rappdt members of such groups can help
unearth any simmering rift among the members bdfoeg occur, since such rifts would

discourage sustainability practice among the mesber

Recommendations for Further Research

This study was conducted within only one projecbme location. As much as the project
had a large number of people associated with &,sttope of the study was not large
enough to justify generalization of the findings dther community based projects in
other settings. Whatever was suitable for the stidespondents may not necessarily be
true of other respondents in a different settingamskground. As such, it is recommended
that similar studies on sustainability of commurbgsed projects should be conducted in

various other backgrounds and in different settimgsrder to enable generalization of
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results. Related findings would then be countersdgusimilar strategies, or reinforced
for maximum effect if positive. For different fintys, strategies to eradicate them or
reinforce them would be developed depending orréhairement of various places, with

the end result being to ensure sustainability ofirmwinity based projects.
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Appendix I: Transmittal Letter

Elijah Muasya Muteto
P.O. Box 395,
Makueni.

Thro’

Department of Extra Mural Studies
Garissa, Extra Mural Centre

P O Box 30197

Nairobi.

Dear Respondent

RE: RESEARCH QUESTIONAIRE

| am a postgraduate student at the University ofddg attached to Garissa Extra Mural Centre.
| am carrying out a research bdfactors influencing sustainability of community bdsprojects:

a study of Lagdera Farmers group, Garissa courgny&’ | therefore request you to help me
acquire the right information that can lead to acsssful study of the topic. All information
provided will be treated with a high degree of edentiality, and will not be put to any other use

apart from for the purpose of this study only. fikgou in advance, for your cooperation in the

study.

Yours Sincerely,

Elijah Muasya Muteto
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Appendix II: Farmers Focused Group Discussion Guide

1.

2.

w

When was Lagdera Farmers Group started?
What are the objectives Farmers Group started?
What activities does Lagdera Farmers Group inviabedf with?

. (a) Have you ever been sponsored to undertakeaiwtyawithin your organization?

Yes \[e

(b) If your response in (a) above is “Yes”, identihe nature of activities your group had

been sponsored to perform, the time of each ag@ritl the sponsoring body.

Year Activity Sponsoring body

What level of importance would you say you attackhte group’s activities?

Very important Importan Neither important nmimportant
Important to a small exte Not important at

Suppose you did not have this project, what alter@activity would you engage in to attain
the same things you get from this project? Keegsliock Sell mira

Start a shog Seek employm Engage in livedtaskesd

How do the returns from the project sustain yoyaar daily requirements?

By eating products from proje selling producatuy food
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| work for others in project and get pal- Eatdurats and sell some

8. Whenever you have donors supporting your groupsvides, what mechanisms do you put
in place to ensure that the activities continuectiing you when the sponsors withdraw?

9. What role do members of Lagdera Farmers Group plage implementation of project
objectives?

10.What are your views regarding the way your leatierge been playing their roles whenever
you have a sponsored activity?

11.How do you pick the people to lead you?

12. Are there external people who influence the king@dple you select to lead you?

13. (a) Does the nature of the leadership of leadersharge of sponsored activities have any

influence on the period over which sponsored attwiremain viable?

Yes N

(b) If the response above is “yes”, what influedloes the nature of leadership have on the
sustainability of project activities?
14.(a) Describe the nature of relationship betweeiviacteaders and the farmers
(b) What effect does the relationship describedvaldmave on sustainability of sponsored
activities after sponsors have withdrawn?

15. (a) Are there any ways in which external peopfeuence the activities of Lagdera Farmers

Group? Yeq No

(b) If “Yes” in (a), describe the people and théuna of their influence on your activities.
16. From your experience in your project, what otlssues do you think affect the sustainability

of project activities after withdrawal of support?
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Appendix IlI: Interview Schedule for Leaders

1.

2.

When was Lagdera Farmers Group started?

For how long have you been a leader in Lagdera &a@roup?

describe the processes that Lagdera Farmers Geagptal pick its leaders

What are the objectives Lagdera Farmers Group?

What activities does Lagdera Farmers Group inviabedf with?

Describe the processes through which Lagdera Far@esup has been implementing
the objectives of the project

Do you think you carry out any sustainability preetin the course of your activities in

the farm?

(b) If your response in (a) above is “Yes”, deserthe nature of sustainability practices
you and your group perform.

What role do leaders of Lagdera Farmers Group fiay can affect sustainability of

sponsored projects after the sponsors have withdtaw

What role do members of Lagdera Farmers Group thlaly can affect sustainability of

sponsored projects after the sponsors have withdtaw

10.How do you think the members of Lagdera Farmerau@rate importance of sponsored

activities?

11.How does the Lagdera Farmers Group project helpmiggnbers attain their daily

requirements?

12.(a) What is the role of Lagdera Farmers Group lesdle in the implementation of

project activities?
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(b) Do you believe that you and other leaders have seenessful in playing the role
you have just described?

13.What problems do you encounter when sponsors ofetibning activity withdraw from
sponsoring the activity?

14.Describe the nature of relationship between agtildadership and the members of the
project

(b) What effect does the relationship describedvablmave on project sustainability after

sponsors have withdrawn?

15.identify the various activities that your group hasen sponsored to perform in the

previous periods, according to the following Table:

Year Activity Sponsoring body

16.In your own view, why do you think community bagmwjects fail after sponsors have
withdrawn their support?
17.What do you think should be done to ensure thatnconity based projects do not falil

soon after sponsors have withdrawn?
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Appendix IV: Donors and NGO Questionnaire

This questionnaire is meant to assist the reseamblkect information on the topitfactors
influencing sustainability of community based potge a study of Lagdera Farmers group,
Garissa county, Kenyalnformation provided will be used purely for therpase of this study,
and will be handled with utmost confidentialityeBbe respond to the questions and statements
as sincerely as you can, by filling in the blankegs or ticking the alternative corresponding to
the most appropriate response.

Section A: Background Information

Name of your organization:

Your position in the organization:

Your duration of work in the organization:

Your sex: Malg Femald

Section B: Questions on First Objective

1. What are the main objectives of your organization?

2. ltis understood that you have been assisting safritiee local organizations in some of their
activities that improve their welfare. ldentify semof the organizations that your

organization has offered some assistance to.

3. What are your experiences with regard to sustdibalif project activities after your

organization’s sponsorship period expires? Projgtets immediately They run for a

short while then stal They contimggmally They prospe
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4. (a) Lagdera Farmers Group is one of the commurased organizations in the locality that

deal with the improvement of members’ welfare. Hgwa ever assisted this organization in

any way? Yes N

(b) If your response above is “Yes”, in which ways kiasr organization assisted the group?

By providing equipment By providing technicasiagance
By capacity building them By providing fung
By giving seed;s others (specify)

5. Is there any link between project owner’s perceptb the project and sustainability of the

project? Yes N

(b) If yes in (a) above, what is the link? (Choa#lefou agree with from the following)

People with positive perception of a project matterts to maintain it

People with negative perception of projects dovadie the projec

People with little regard for the project do not their time on project activiti

People who hope to benefit from projects give rhedime, but not muc

People benefiting from a project perceive it pesily and work to sustain i

Section C: Questions on Second Objective

6. Do you consider community based organizations t@ leapacity to influence sustainability

practice among its members? N(

Explain your response in (a) above.

7. How do you ensure that the activities you initiedatinue operating after your period expires

in the assisted organization or group?  Bydieming skills to some members

78



By leaving a few technical stafi By providing fim

By continuous advisory visits By periodic techniaakistance

8. How successful have you been in ensuring thatiieBwou initiate continue running after

your organization’s departure? Very succes rly-auccessful

Successful to a very small extq Not succes

Section D: Questions on Third Objective

9. What role do you consider the leaders of projetiviies play in sustainability of activities

you initiate for community organizations? Lead nbens in running the project
They misuse project ass¢g Organize sharingapéqirassets
Advice members on correct practi Organize pt@etivities

10.What, in your view, contributes to the failure gpbssored community projects soon after the

sponsors have withdrawn? Poor leaders Mistipeogect assef

Misuse of project fund lack of technical skil

11.What do you think should be done in order to enslia& community based projects remain

sustainable even after sponsoring bodies have raithdtheir support?

Transfer skills to some memberg Keep techniedd at project
Keep a good record of project ass Elect |sadih integrity
Keep all assets under lock and K Keep clostacbwith sponsoring bodies

Ensure strict supervision of membe

Section E: Questions on Fourth Objective

12.What influence do you and other external playekelan project sustainability?

Donor support increases project sustainabili
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Technical assistance offered by external playenseases project sustainability

Absence of external supervision increases vandaifgomnoject assets, hence lower sustainal

External players provide assurance of project ss;dbeir absence discouragey

External players presence increase members paitimip hence higher chances of sustainal

13.The following statements are an expression of wari@spects of community based projects.
Besides each of the statements is a five pointes@lect the one that best describes your
feelings by placing a tick/() in the column corresponding to the statementrethe

SA = Strongly AgreeA = Agree,U = UndecidedD = Disagree an&D = Strongly Disagree.

S/No. Statements Choices
SA | A U D SD

1. Member’'s belief in a project makes them wprk
towards the project’s success

2. Negative perception of a project by stakehalder
leads to project failure

3. Most members of community based projects have
positive perception of the project

4. Most community based projects undertake
sustainability practice

5. Leaders of community based projects influence
projects’ success

6. Leaders of community based projects influence
projects’ sustainability

7. Community based projects fail due to lack| of
leadership skills

8. Project managers have high influence on project
sustainability after withdrawal of donor support

9. Community based projects fail due to misuse of
project assets

10. Leaders of community based projects should
undertake leadership courses

11. External players have little role on project
sustainability

12. Funding bodies should always have a technical
person to run the projects even after expiry of|the
funding period
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