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PREFACE

The aim of this book is to serve as an introduction to organizational
behaviour (OB). It is primarily meant for students of Business
Management both at undergraduate and postgraduate levels. Practising
managers and administrators will also find the book useful. Since OB
is a new but vast field in the area of management in this country, a
careful selection of topics has been made.

A comprehensive introduction to OB is provided. Its features include
a simple approach to the understanding of OB through the use of
diagrams, chapter summaries, reviews exercises, suggested readings
and an index. Topics covered are: an overview of organizational
behaviour; perception, attitudes and values; group behaviour; work
motivation; communication in organizations; leadership; power and
politics in organizations; conflict in organizations; organizational
structure; job design; management of organizational change; and
developing organizational effectiveness. '



