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ABSTRACT

Organizations are environment serving and envirgrirdependent. The environment in
which organizations operate is constantly changiitg different factors influencing the
organizations. Coping with the increasingly contpetienvironment has called on firms
to rethink their strategies. Strategic responsesirenthe survival of organizations at large
and at the same time enhance relevance in theoanvant in which they serve. The
objective of this study was to determine the stiate adopted by the University of
Nairobi to changes in the external environment.idterview guide was used to collect
primary data while secondary data were gathered fr@rious publications of the
University of Nairobi. The data collected was asaly using content analysis. The study
findings indicate that the University of Nairobcks various challenges from the external
environment including increased competition fronsadloand international universities,
reduced capitation from the exchequer, low inforamatechnology integration, poaching
of staff by other universities, high rate of poyeirt the country, increased pressure to
admit more students and inadequate budgetary &bbaca he University of Nairobi has
adopted various strategic responses to address ¢haienges which included expansion
into new markets, product development, formingteg& alliances and collaborations
with other universities, improving resource managetrand governance, increasing and
diversifying the revenue base, upgrading and fakploiting university assets and
preparing a university strategic plan for the depeient and use of physical facilities.
Other response strategies included promoting rellgaand consultancy activities,
innovation and technology transfer. Following timelings from this study, the following
recommendations are made. Thanagement of the university of Nairobi should lead
providing leadership and direction required in fatating strategic responses, fine tuning
strategic plan by the university to fit to envirommtal changes, ensuring a strategic fit
between the strategies and the environment, prognoéisearch, consultancy, innovation
and technology transfer through developing and eémgnting appropriate research
programmes and promoting relevant consultancy sesyicollaborating/partnering and
forging strategic alliances with other universitiegth locally and internationally, market
expansion and diversification.
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CHAPTER ONE: INTRODUCTION

1.1 Background of the Study

Organizations are environment dependant for thesources to produce goods and
services, which are released back to the extematanment for onward utilization. The
external environment, therefore, constitutes tHéigal, economic, social, technological,
ecological and legal environments. More often timan the external environment is
turbulent. This means it is rapidly changing; it uspredictable as well as full of
surprises. According to Ansoff and McDonell, (199®)s turbulence exerts pressure on
the organizations to change for them to surviveessence analysis of the political,
economic, sociological, technological, ecologicald degal framework takes greater
significance in responding to the environment. Adatg to Pearce and Robinson (2003),
in order for organizations to achieve their goald abjectives it is necessary for them to

adjust to their environment.

The concept of strategy is based on various theaie models which includes the
dynamic capability theory. According to Teece (1P8% dynamic capabilities includes
the firm's ability to integrate, build, and recapfre internal and external competences to
address rapidly changing environments. Dynamic M[m#pas thus reflect an
organization's ability to achieve new and innowvatiorms of competitive advantage
given path dependencies and market positions. Andtieory of strategy is the open
system theory and according to Pearce and Robi{28®3), organizations depend on the

environment for their continued survival. This mgainat an organization operates as an



open system. At the very basic level of this intgom is the idea that the organizations

derive their inputs from the environment and giveiit output to the environment.

University of Nairobi therefore requires stratedgie®ffectively respond to the changes in
the external environment. Strategy is all aboupamte success. It is an executable plan
of action which describes how an organization w&dhieve a stated mission. Strategies
could be formulated to cover or drive products,viees operations, and support
managerial and leadership processes. Any goocgirés believed to have the scope of
the firm which shows the firm's mission and its ibass both at present and planned
interchanges between the firm and its environm&hese challenges in the external
environment that are likely to affect the Univeysaf Nairobi will include: competition,
technological advancement, government regulatitmadization and growing dynamism
for the demand for efficient services. Organizatioreed to be constantly aware and
cognitive of the changes in the dynamic operatimyirenment and to respond

appropriately and strategically to these changes.

1.1.1 The Concept of Strategic Responses

Strategic responses are defined by Pearce and $ob{2003), as the set of decisions
and actions that result in the formalization anglementation of plans designed to
achieve a firm’s objectives. Strategic responsesimenthe survival of organizations at
large and at the same time enhance relevance ierttieonment in which they serve.

This has seen organizations embrace and focuseonhllenges that the environment

has with a keen interest on adaptation and chamagei$ seen as sustainable to any



enterprise. With each environmental threat we semoae focused approach to its
adaptation and in the same breath, with each emwiemtal opportunity we see

organizations respond positively in a more recepéipproach.

According to Byars (1991), strategic responsesdéferent from operational responses.
Operational responses are concerned with efficiefoperations. Strategic responses on
the other hand affect several areas of operateguire top management decisions and
large amounts of money, are future-oriented anecafbng-term prosperity of the firm
and most importantly are dependent on the enviromniEherefore each firm adopts
strategies that match its environment and that sanygported by the firm’s internal
capability. The environment in which organizatiaerate is constantly changing with
different factors influencing the organizations. p@m with the increasingly volatile
environment has called on firms to rethink theiatggies (Pearce and Robinson, 2007).
Organizations have therefore been forced to resppptopriately to the changing
environment. These changes have emanated from icpbliteconomic, social,
technological, ecological and legal environmeninfesvork (PESTEL).

To survive, organizations need to identify the &xof change appropriately and devise
strategies to keep the forces at bay. These arestthgegic response decisions that

organizations have been forced to employ.



1.1.2 External Environment

The environment can be classified into the interaatl external environment. The
external environment refers to those factors thatoaitside the organization’s influence
but which affect the organization’s operations. Té&eernal environment presents
opportunities which the firm can exploit and pogeseats which can hinder the
organization’s activities. The internal environmergfers to factors within the
organization which the organization exercises atgoeal of control over and which
affect the organization’s operations. The interaaVvironment therefore constitutes an
organization’s internal capability which is essahtin addressing the external

environment.

According to Pearce and Robinson (2003), in orderdrganizations to achieve their
goals and objectives it is necessary for them jasado their environment. Johnson,
Scholes and Whittington (2005), stated that orgdiom exists in the context of a
complex political, economic, social, technologicatvironmental and legal world. The
environment changes and affects different orgamizatdifferently. They argued that
how this affects the organization includes an ustdeding of historical and
environmental effects as well as expected or p@techanges in the environmental
variables. Many of these variables give rise toaspymities and others exact threats on
the organization or both. Political factors defitiee legal and regulatory parameters
within which firms must operate (Pearce & Robins®@03).The direction and stability
of political factors are a major consideration foanagers on formulating company

strategy.



Pearce and Robinson (2007), states that the direatid stability of political factors are
a major consideration for managers on formulatiogany strategy. Political factors
define the legal and regulatory parameters withimctv the firms must operate. Political
constraints are placed on firms through fair-trddeisions, antitrust laws, tax programs,
minimum wage legislation, pollution and pricing jge@s and many other actions aimed
at protecting employees, consumers, the generdicpabd the environment. Because
such laws and regulations are most commonly réseicthey tend to reduce the
potential profits of firms. However, some politicattions are designed to benefit and
protect firms such as patent laws and governmdrgigies. Thus, political factors may

either limit or benefit the firms they influence.

Economic factors concern the nature and directibthe economy in which the firm

operates. Economic factors have a direct impadherpotential attractiveness of various
strategies Wachira (2010). Because consumptiorerpattare affected by the relative
affluence of various market segments, each firmtrooissider the economic trends in the
segments that affect its industry. Scholes andttifgton (2005), identify business

cycles, GNP tends, interest rates, money suppiiation, unemployment and disposable
income as being the significant factors that affeet economic environment. Economic
conditions change over time and are difficult tedict as periods of dramatic growth
may be followed by a recession. Even when timesnsgeod, budget deficits or other
considerations may create concern about the futliree economic environment

dramatically affects companies’ ability to functiaffectively and influences their



strategic choices. Interest and inflation ratesdfthe availability and cost of capital, the

ability to expand, prices, costs and consumer def@mproducts.

Social factors that affect an organization invollie beliefs, values, attitudes, opinions
and lifestyles of persons in the firm's externaViemnment as developed from cultural,
ecological, demographic, religious, educational asttinic conditioning (Pearce &

Robinson, 2003). Like other forces in remote exikemnvironment, social forces are
dynamic with constant change resulting from effoftendividuals to satisfy their desires

and needs by controlling and adapting to envirorteldactors Wachira (2010).

Technological considerations must be monitorechuee a firm is not rendered obsolete
and also to promote innovation according to Mwaf2§l05). Technological variables
include cost of technology, rate of obsolesceni&iency of infrastructure and new

innovations. Technological changes involve new nfacturing processes, new products
and services from suppliers, new products and cesvirom competitors and any new
technology that affects the way a firm operates. eafive technological adaptations
can suggest possibilities for new products/servicedor improvements in existing

products/services or in manufacturing and marketiechniques according to Porter
(1995). Technological forecasting can help protaa improve profitability of firms in

growing industries. It alerts strategic managersbtih impending challenges and
promising opportunities. For example, by combiniihg powers of internet technologies
with capability of teleconferencing, the e-learnteghnologies will enable more students

in remote areas to access higher education.



1.1.3 TheHigher Education Sector in Kenya

The higher education in Kenya has undergone trementtansformation in the recent
past. University education in Kenya began in 196th yust 571 students enrolled in
Nairobi University College. Since then, the systdras undergone considerable
expansion, and by 2012, there were a total of Adipwniversities with 9 constituent
colleges and over 20 chartered private universiigs varying levels of accreditation.

(Commission for Higher Education-CHE, Universitias no.42, 2012)

Higher education in Kenya has witnessed tremenéapansion in terms of the number
of students demanding access to University edutalibis has led to congestion in the
facilities that had initially been designed to ameoodate only a few students. Rising
student numbers has also led to poor working camditin universities in the country.
There has been continuous demand for higher eduocati Kenya, and the university
systems have been forced to expand and be moreative to meet this increasing
demand. Public universities have responded todeigelopment by mounting privately
sponsored Module Il programs — commonly referrecagoparallel degree programs —
whereby, apart from the regular students sponsbyetthe government, universities are
also admitting students who are self-sponsored.s@ h&tudents take their lectures
separately in the evening and weekends or togetitér the regular students Chacha
(2004) this is just one way of dealing with the l#ages that are facing these higher

education institutions.



The rapid expansion of university education hagdeal number of challenges. According
to United Nations Education Social and Cultural #&rigation (UNESCO) World

Conference on Higher Education (2009), low fundfrgm the exchequer, increased
enrolment, limited access compared to the populdéwel, increased enrolment without
commensurate improvement in available facilitiemdger inequality, and a low research
capacity, are some of the problems facing univiessit the region. These problems have
led to fears that quality of education is in a dexard trend in most of these universities
and hence universities are expected to formuldéetefe strategic responses to deal with

those challenges to ensure competence in the etlusaictor.

1.1.4 The University of Nairobi

The University of Nairobi, a body corporate estsiidid by an Act of Parliament Cap 210
of the laws of Kenya is the pioneer institution Whiversity education in Kenya. The
University of Nairobi is the oldest university ineKya. It was formerly known as the
Royal Technical College of East Africa when it gdrin 1956. It became a fully-fledged
university in 1970. Although many more universitigmth public and private, have
emerged in the interceding years, the Universitilairobi has remained the biggest and
most vibrant in the country. Currently the univerdias six colleges, three faculties, six
institutes, eighteen schools, two centres and srtyen departments that offer a wide

array of programmes in all disciplines to over 6®,8tudents (varsity Focus 2013).



The university’s growth for over 50 years has bemmed through certain definite
strengths that include: a well established corgorsame, a large base of influential
alumni, vast physical resources and land, very goqekrience with running a ‘private
university wing’, a strategic location in the cemtbusiness district of major cities in
Kenya and a relatively good complement of qualtgdemic and non academic staffs.
However with all the strengths outlined above thaviersity of Nairobi has not fully
seized some of the opportunities available todliding an increased demand for higher
education in Kenya, growing demand for specializedrses like medicine, pharmacy,
engineering, finance, accounting, and automationumiversity systems to increase
efficiency in services, a strong worldwide move #ods knowledge based economies and

demand for knowledge driven consultancies.

The University of Nairobi requires effective stigyeto respond effectively to ever-
changing external environment including the steempmetition from both local and
international universities, students population haen from 200 students since its
inception in 1956 to the current population of métnan 60,000 students enrolled in
various disciplines, automation of the universiygtems to offer efficient and effective

services to its stakeholders.

The structure of the University of Nairobi compsasaf the chancellor, Vice Chancellor
who is the chief executive officer and four DepMige Chancellors who oversee all the
operations of the university. The university has®lleges each headed a principal, six

institutes, eighteen schools, two centres and sgtyen departments. The University of



Nairobi has many stakeholders who include studesmtsnsors of various programmes,
parents, Government, charitable organizations, Bxnsuppliers, teaching and non-
teaching staff and the society at large. All thetsdkeholders expect mutual benefit from

the university. (University of Nairobi StrategitaR, 2010-2015).

1.2 Research Problem

Organizations are influenced by factors of chaifgée environment changes, then they
respond accordingly. These changes evoke a maategic approach in response by
acting proactively or adapting to the environmerttilev at the same time ensures
sustainability of services rendered and produdeyed. Organizations have to respond to
changes in the external environment. This is bexthesy are environment dependant and
environment serving. A clear understanding of thissees is needed for appropriate

measures to be applied.

Competition has been stiff among public institusooffering university education in
Kenya. Therefore the University of Nairobi needsinaft strategies necessary to response
to this challenges that include; reduction in goweent funding, ever-increasing
competitors offering universities education. A ks changed in terms of mode of
learning and the nature of students since thedntition of parallel degree programmes
in almost all public universities, social changesluced funding to public universities by
the government; hence the universities are expdoteaplore other means to meet their

budget deficit.

10



Several studies have documented strategic respdosehanging environment within
Kenyan organizations. Some of these include; Nj@07) Schilder Kenya Ltd, Kitonyi

(2008) Postal Corporation of Kenya, Odongo (200&nya Tourist Development
Corporation, , Musa (2004) National Bank of Kenléytua (2010) Deposit Protection
Fund); Kubai (2010) Kenya Airways, Wachira (201KUAT, Njiru (2012) public

universities among other studies. All these studmgealed that organizations react
differently to changes in the external environmand it all depends on how the
environment influences them. Kubai (2010) in herdgtfound that challenges in the
external environment that has affected the operatad Kenya Airways includes global
financial crisis, competition from other airlingmlitical instability, acts of terrorism and
fluctuation in exchange rates and entry of low dosal carriers in the market has

reduced the company’s market share.

Despite the many previous studies conducted onesigonse of various organizations to
changes in the external environment, | have nobdoal study conducted specifically on
the University of Nairobi, hence the knowledge f@mpthe study. Taking into account the
intensity of competition within the education secito Kenya, the institution of higher

learning and especially the University of Nairobeéeds to determine appropriate
strategies to counter the changes in the extematament to achieve competence in
the market. It is in this light that the researcbeeks to fill the gap in this area of study:
What strategies the University of Nairobi has addpto respond to changes in the

external environment?

11



1.3 Research Objectives

The objective of this study was to establish stiaeadopted by the University of

Nairobi in response to changes in the externalrenment.

1.4 Value of the study

The study was of value to players in the followsrgas, Firstly; the study support the
existing theories of open systems where by orgéoimm rely and are affected by the
environment in which they operate. The UniversityNairobi being an open system has
put in place various response strategies to adagihdnges in the external environment.
From the research findings these response stratagEudes expanding into new
markets, product innovations and collaborationwither universities. The study also
contribute to the general body of knowledge andanf@ basis for further research on

ways of responding to changes in operations o$éneice industry for economic growth.

Secondly, the study was of great help to policy enakin the education sector in
formulating policies that guided in planning, immplentation, monitoring and evaluation
of academic programmes to respond to changes itotla¢ and international education
markets. The findings were also found to be of intgtce to government of Kenya in its
policy and regulatory framework to the higher edistasector. The interviewee argued
that the government of Kenya should liberalize thigher education to allow for

competitive recruitment of university managemerdris.

12



Finally, the study was useful to managerial prasti@at the University of Nairobi.
Managers at the university, who includes: VC, dgp¥Cs, directors, chairpersons of
various departments, registrars, and deans will egeipped with knowledge on
assessment of the university performance, proesgymeering in the University and to
be informed of market trends and innovations. Terviewee stated that the study was
very useful in the preparation of strategic plam tbe University of Nairobi by
incorporating the various strategic responses tngés in the external environment in

which the university is operating.
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CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

This chapter summarizes the information from otlesearchers who have carried out
their research in the same field of study. The i$jpesreas covered here are; theoretical
underpinnings of the study, the concept of strategganization- environment interface

and strategic responses to changes in the exemaabnment.

2.2 Theoretical Under pinnings of the Study

Strategy is grounded on various theories but onty will be considered for this study:
the dynamic capability theory and open system theBrynamic capabilities theory
according to Teece et al. (1997) is described imgeof an expansion on the resource
base view model (RBV). Both models attempt to useaaalysis of processes and
routines to offer a description of organizationetivaty with clear high-level implications
for strategies that if implemented by managers,reaalt in higher firm performance and
help explain the difference in performance amomgdi Examples of resources might
include assets, knowledge, or relationships tordilhms. However, RBV seems to have
little to say about the way that resources aretedeavon, or released. The result, some
critics of RBV had charged, is a model of organaal interaction that is overly static.
The consequence of strategy built on RBV is a gtfmeus on choice of resources and

not enough emphasis on how they are created aftd bui

14



Open system theory on the other hand looks at argidons as a number of interconnected
sub-systems whereby change in one affects the witokees organizations as open and
interacting with the external environment and th#systems among themselves. The
objective of the Open Systems approach is to stredhe functions of a business in such a
manner that, through clearly defined lines of comtion and interdependence, the overall
business objectives are collectively pursued. Tinphasis is on achieving overall synergy,

rather than on optimizing the performance of ammpiidual.

Organizations are not closed systems as they dopesate in a vacuum. They are open
systems and, therefore, rely and are affected éyetivironment in their operations. The
environment, broadly speaking could be internadxdernal. The external environment is
infinite and consists of all the elements outside boundaries of the firm that have the
potential or actual capability to influence the @i®ns of the firm. The environment

provides the required inputs for the firm from whibe firm produces the outputs which

it again releases back to the environment.

2.3 The concept of Strategy

Strategy is a multi dimensional concept and variauthors have defined strategy in
different ways. Chandler (1998) defined strategyh@&sdetermination of the basic long-
term goals and the objectives of an enterprise,thaddoption of courses of action and
the allocation of resources necessary for carrgumigthese goals. Pearce and Robinson,
(2001) defined corporate strategy as the pattermabr objectives, purposes or goals

and essential policies or plans for achieving thgsas, stated in such a way as to define

15



what business the company is in or is to be inthadkind of company it is or is to be.
Ralph (2010) depicted strategy as the match betwa@enrganization’s resources and
skills and the environmental opportunities as \aslthe risks it faces and the purposes it
wishes to accomplish. The purpose of strategy iprtwvide directional cues to the
organization that permit it to achieve its objeeiwvhile responding to the opportunities
and threats in the environment (Pearce and Robingddl). Ansoff and McDonell
(1990) viewed strategy in terms of market and peb@hoices. According to their views,

strategy is the “common thread” among an orgaran&iactivities and the market.

Ansoff and McDonnell (1990) defined strategy basjcas a set of decision-making rules
for guidance of organizational behaviour. TheyHartadded that there are four distinct
types of such rules as follows. The first is yadkst by which present and future
performance of the firm is measured. The qualityyafdsticks they say are called
objectives and the desired quantity are goals.sHwend type is rules for developing the
firm’s relationship with its external environmenthiwh are called product-market or
business strategy. The third type is rules forldstaing internal relations and processes
within the organization which are referred to as dhganizational concept. Lastly, are the
rules by which the firm conducts its day-to-dayibass which are called the operating

policies.

Aosa (1992) argued that strategy is creating befitveen the external characteristics and
the internal conditions of an organization to sodestrategic problem. He defined a

strategic problem as a mismatch between internalacieristics of an organization and

16



its external environment. The match is achieveddeyeloping an organization’s core
capabilities related to the external environmenlil eeough to allow for exploitation of

opportunities in the external environment and mination of threats. Chandler (1998)
viewed strategy as the determination of the bawig lterm goals and objectives of an
enterprise and the adoption of courses of actiehadiocation of resources necessary for

carrying out the goals.

According to Johnson and Scholes (1997), stratdgaisions are concerned with and
affect the long-term direction of a firm. They also aimed at achieving some advantage
for the firm and are sometimes conceived as theckdar effective positioning of the
firm to give advantage to the firm. They arguedt thach decisions are likely to be
concerned with the scope of an organization’s ds/that is what it should be like and
what it should be about. Next, strategy involvesamag the firm’s activities to the
environment it operates in which they term as sgjiatfit. However strategy can also be
building or stretching the resources and competetwereate opportunities or capitalize
on them. Strategies they added may require magourees and are likely to affect
operational decisions. Lastly they argued thatesgias are affected by the environmental
forces, resource availability and the values arketations of those who have power in

and around the organization.

Study conducted by Mutua (2010), found out thattetyy is a unified and integrated plan
that relates the strategic advantages of the fartiné challenges of the environment and
that is designed to ensure that the basic objectiwehe enterprise are achieved through

proper execution by the organization.
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2.4 Organization and Environment Interface

According to Pearce and Robinson (200&), organization is a social entity that has a
collective goal and is linked to an external enminent.In order for organizations to achieve
their goals and objectives it is necessary for themadjust to their environment.
According to Johnson, Scholes and Whittington (30@5 organization exists in the
context of a complex political, economic, sociaknological, environmental and legal
world. The environment changes and affects diffek@ganizations differently. They
argued that how this affects the organization idetian understanding of historical and
environmental effects as well as expected or ptechanges in the environmental
variables. Many of these variables give rise toaspymities and others exact threats on

the organization or both.

The firm’s external environment includes the mairteirelated broad sectors which
provide the opportunities, the constraints anddisrdaced by the firm. The remote
environment has elements originating beyond tha fare not firm specific and apply

industry wide. These are the political, legislatigeonomic, social and ecological factors
(Pearce & Robinson, 2003). Wheelen and Hunger (R@0due that if a firm wants to

remain vibrant and successful in the long run, itstrmake impact assessment of the
external environment, especially such relevant ggowas customers, competitors,
suppliers, creditors and the government and how ithpact on its operations, success is
dependent on productivity, customer satisfactioml @ompetitor strength. Effective

strategy may enable a business to influence theement in its favour and even defend

itself against competition
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Porter (1980) explained the concept of dynamictegsafit. He states that firms create
and sustain competitive advantage because of thacity to continuously improve,
innovate and upgrade their competitive advantagetiove. According to Thompson and
Gamble (2007) a successful strategy is consistéhttiie organizations goals and values,
external environment, resources and capabilitied,aganization system. This indicates
the fact that the organization depends on the enwmient for its survival and the
responses to the environmental situation will detee its performance; thus, when there
are changes in the environment, the organizatiapshilities and strategies would have
to be changed in order to ensure strategic fitb@successful over time, an organization
must be in tune with its external environment. ‘Bhewst be a strategic fit between what
the environment wants and what the firm has torpHe well as between what the firm
needs and what the environment can provide (WhesidriHunger, 2001). The speed or
response time to the environment challenges has ideatified by Pearce and Robinson,
(2003) as a major source of competitive advantagentimerous firms in today’'s
intensely competitive global economy. It is thusperative to quickly adjust and

formulate strategies so as not to be overtakernvbgts.

2.5 Strategic Responsesto Changesin the External Environment

Pearce and Robinson (2001) defined strategic regsoas the set of decisions and
actions that result in the formalization and impéetation of plans designed to achieve a
firm’s objectives. Responses by any organizatiam loa both strategic and operational.

Strategic decisions are likely to affect operatiothecisions. The link between overall
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strategy and operational aspects of an organizdtisnmportant because, firstly if the
operational aspects of the organization are ndine with the strategy, then no matter

how well considered the strategy it will not suatee

Responses to competition may come in the form phegion strategies which may be
used by a firm to ground and position a firm coritpety. Expansion may take the form

of Intensive strategies such as market penetratitarket development and product
development. Market development involves introdgginesent products or services into
new geographical areas (Pearce and Robinson, 199d@luct development seeks to
increase sales by improving or modifying preserdadpcts or services. Pearce and
Robinson (1997) observed that this strategy is nedffgctive when an organization

competes in an industry that is characterized Ipydréechnological developments and
when major competitors offer better quality prodguat comparative prices. On the other
hand market penetration seeks to increase the imahae for present products or
services in present markets through greater mawgetiforts. These strategies are more

appropriate when increased economies of scalegeowuajor competitive advantages.

Diversification strategy is the process of entenmegv business markets with new products.
Such efforts may be undertaken either through adtns or through extension of the
company's existing capabilities and resources (BuR010). Diversification is meant to be
the riskiest of the four strategies to pursue fdirra. According to him, diversification is a
form of growth strategy for a company. It seekstwease profitability through greater sales
volume obtained from new products and new markatgersification can occur either at the

business unit or at the corporate level. At ther®ss unit level, it is most likely to expand
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into a new segment of an industry in which the hess is already in. At the corporate level,
it is generally entering a promising business oletsif the scope of the existing business unit.
According to Johnson and Scholes (2003), corpdeatel responses is the first level of

strategy at the top of the organization, whichasaerned with the overall purpose and scope
of the organization to meet the expectations oferamr major stakeholders and add value to

different parts of the enterprise.

A strategic alliance is a formal agreement betw&an or more separate companies in
which there is strategically relevant collaboratioh some sort, joint contribution of

resources, shared risk, shared control, and muteaéndence. Often alliances involve
joint marketing, joint sales, or distribution, jbiproduction, design collaboration, joint
research, or projects to jointly develop new tedbgies or products. The relationship

between partners may be contractual or merely lomiégive.

Product innovation strategy can also be use by eniep to respond to changes in the
external environment. Companies whose strategy ased on product innovation
guarantee their economic success through systenrdtioduction of radically new
products in the market, usually by making existmges obsolete. They endeavor to
continuously produce state-of-the-art products serdlices (Pearce and Robinson, 2007).
Their core competence is research and developmengrzgineering (R & D & E). Three
challenges must be met to attain that goal, cnéativeing the first one. It's the
recognition and embracing ideas usually outside dbmpany. Secondly, innovative
companies must commercialize ideas quickly. Thhsjrtbusiness and management

processes need to be engineered for speed. Prtehddrs relentlessly pursue new
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solutions to problems. Finally, firms utilizing $hidiscipline prefer to release their
implements rather than wait for competitors to erntfence, product leaders do not stop
for self-congratulation; they focus on continualpmmvement, they act as their own
competition, and believe that if they do not depetosuccessor, a competitor will. Such
firms survive and prospers due to the high profitgithey achieve in the period where

they enjoy monopolistic market position.

The firm can also use differentiation strategy moviding products and services which
add more value to the customers more than thofliseafompetitors. Here, the customer
is made to perceive the premium value in the prsduand services offered.

Differentiation makes the products unique and ithe uniqueness which makes the
customer loyal to the firm through brand loyaltyo(fér, 1980). The use of modern
information technology in product/service modifioats and delivery, use of unique
design, marketing, sales and even distribution inn@n routine order creates
differentiation. For the firm to earn higher retuom investment on the basis of
differentiation, the firm must have highly skilledreative and innovative employees
within the capabilities to continuously improve tpeoducts and make them unique.
There has to be powerful distribution network, sgroproducts branding, modern
research and development, ICT and strategic maikeifferentiated products or

services should satisfy the customer needs thraffgring variety, superiority, and

affordability of services to the customers whiles@rng shareholders’ wealth

maximization.
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An organization can also employ cultural change aarporate learning as strategic
response. The rate of organizational learning eddent on culture, while the rate and
content of organizational learning fundamentallflu@nces the firm’s culture. Thus,
culture change is a process of relearning. Othdtural shifts include changes in
architectural design and branding of corporatedmgj, the change of organizational
logo, nature of internal communications as welstdf dress codes. Strategic responses
to a changing competitive environment, thereforefaié substantial changes to
organization long term behaviour. These adaptatroay be gradual or revolutionary

depending on the nature and circumstances facangrtmnization.

The organizations strategic capabilities should aks reviewed as a response to changes
to the environment. This includes the developméninique resources which enables an
organization achieve competitive advantage espgciwahere the competitors cannot
duplicate the resource. Branding of goods and sesvis one such way of developing a
unique competence. Cost efficiency is another inambrstrategic capability for an
organization, which enables the offering of goodd services at lower prices where the

low cost benefit is on passed to the customer hegii improved customer royalty.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

This chapter presents the method that was usedrigirng out the study. It covers the

research design, data collection methods, and #gikad used in data analysis.

3.2 Research Design

The research design used was a case study. K¢B4) described a case study as a
careful and complete examination of a social undtitution, family, cultural group or an
entire community and embraces depth rather thaadbreof a study. Cooper and
Schindler (2003) asserted that case studies places emphasis on full contextual

analysis of fewer events or conditions and theterialations.

A case study was important for this study sincellbws the researcher to collect in-
depth information from the managers at the Univgrsf Nairobi on various strategic
response adopted to handle challenges in the ektenrironment. A case study also has
advantage of being free from material bias, as aglenables the researcher to do an

intensive investigation of the particular studytuni
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3.3 Data Collection

The researcher collected data both from the prinagaiy secondary sources. Data from
primary sources was collected using interview guidee researcher interviewed senior
and middle level managers, heads of various depatsmat the University of Nairobi

who include the registrars, directors, finance ceffi and members of strategic plan

committee.

The researcher also collected secondary data fnenuniversity of Nairobi publications
which include the university strategic plan, unsigr publications and journals,

university web sites, internal communications arehmrandums.

3.4 Data Analysis

Data collected for this study was qualitative itune. The collected was first checked for
completeness and consistency. A content analyssstiven performed on the data to
allow for an in-depth understanding of issues en¢hse. Nachmias and Nachmias (1996)
defined content analysis as a technique for makierences by systematically and
objectively identifying specified characteristidsneessages and using the same approach

to relate to trends.

Content analysis was preferred because it enalbledrdsearcher to sift through the
collected data in a systematic manm@ntent analysis is a technique for making infeesn
by systematically and objectively identifying sgesd characteristics of messages and using
the same to relate to trendBhis approach had been used successfully by Kgi@10),

Mwangi (2007) and Mungai (2012) in their previotisdses.
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CHAPTER FOUR: DATA ANALYSIS, FINDINGS AND
DISCUSSION

4.1 Introduction

The objective of the study was to determine thatstjies adopted by the University of
Nairobi to respond to changes in the external envirent. Primary data were collected
using an interview guide while secondary data weoected from the university
strategic plan and other publications by the Ursirgrof Nairobi. The study focused on
senior and middle level management staff at thevéfsity of Nairobi who included
chairmen of various departments, registrars, DareBPS, Director CIPL, chief internal
auditor, finance officer, capital assets managerfgomance contracting officer and some
Bcom students. The data collected were analyzeougiir content analysis and the
findings compared with the objective of the studhy dheories of strategy. The study
indicated that most of the interviewees had worketthe university for a period between
three years and twenty five years. This is an ettho that most of the respondents had

thorough knowledge of the institution.

4.2 The External Environment of the University of Nairobi

From the various interviews conducted, it's cldattthe University of Nairobi is facing
very steep competition from other universities laad foreign, public and private. The
management is proactive and has put in place vamoechanisms to respond to these
challenges. Planning registrar pointed out thatUhesersity of Nairobi has a strategic
plan that guides the various operations of the emsity and also toward realizing the

vision and mission of the university.
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He pointed out that the strategic plan is reviewaftdr every five years; however in the
recent years it has become necessary to monitoinmodporate short term reviews to
accommodate frequent inevitable changes from thermed environment. For instance
the current strategic plan was reviewed on Jun@ 205ynchronize it with Vision 2030,
the new constitution, the strategic plan of the istiny of Higher Education, Science and
Technology and the Governments reviewed sector opedance standards that
streamlined approach to performance contracting plablic sector institutions. The

strategic plans must be in line with the universitysion and mission.

The administration registrar hinted that the revathe university strategic plan is based
on the findings of a team of experts from variousciglines within and outside the
university who carry out a SWOT analysis to deteenwhether the strategies adopted by
the university are viable and aligned to changethénexternal environment. From this
analysis the strategic planning team is able tabdish the university strength (known
brand name, strategic location within major cifie¢he country, a pool of qualified and
experienced work force). The weaknesses are adsdified which include congestions
due to shortages of physical facilities, underzgii land, low staff morale due to
underpayments. The opportunities mentioned wereeasing demand for university
education, strategic alliances and other prograniimieages with other established
foreign universities like University of Washingtamd Oklahoma University. Threats to
University of Nairobiwere rapid in technology, mushrooming of univégsit government

policies on fees and admissions of students amtirego
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The planning registrar said “once the strategied@mulated, they are cascaded down to
the college level”. The college strategic plans @s® cascaded to the various schools,
faculties, institutes and departments, which foateitheir own strategies in line with the
overall strategies of the university. The univeritganizes workshops, seminars and
office meetings where views and feedbacks are aellefrom the members of staff. The
objectives of each department are translated iattbopmance targets, which are used to

measure performance of individual departments disaséndividual staff.

In our interview, the finance officer had this t@ys'the University of Nairobi has been

experiencing challenges in financing most of thejguts spelt out in the strategic plan
because of reduced funding from the exchequer cedda an increase in the student’s
population”. He continued to say that high ratesntérest being charged by financial
institutions have made borrowing of funds to filanarious projects in the university to
be very expensive. He went on to explained thatlthersity has responded to these
financial challenges by exploring other ways ofe@ating funds through the introduction
of parallel degree programmes, offering consultasevices at a fee, efficiency in the
use of university resources such as back to backimy, sharing of printers in offices

and ensuring that heating and lighting is regul&teshve on the energy costs.

On how the University of Nairobi has been affectgdcompetition, the interviewees
intimated that the university has been affecteatdypetition to a very great extent due
to the award of university charter to small uniies who are now offering degree

prorammes. The entry of these small universiti¢s the market has reduced the market
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share for UoN. On the other hand, the interviewmescated that competition has
enhanced service delivery at the university throstgategic alliances, collaborations and
linkages with other established universities lgcalhd internationally. Competition has
also led to innovations and diversification whekree tuniversity through extensive
research has been able to come up with new cothvaegre also unique in the market.
The academic registrar had this to say “this isotfig university in this region that offers
competitive courses; school of medicine and scloddbusiness have introduced very
competitive courses that are not offered in angwotimiversities around this region like

Msc. clinical cytology, Msc. Human Resource amotigers.

The interviewees pointed out that advances in t&ogical environment have presented
challenges and opportunities for University of Mair The implementation of ERP
system has required all the staff to be trainedtsnuse and application. From the
interview it was established that the issue of l&E encountered resistance to change;
use of papers is still rampant in some departmémtiwis a source of inefficiencies and
high operating costs. Investment in ICT demandt @fgesources and the University of
Nairobi has to continuously invest, develop, mamt@nd sustain the human resource

competencies and this is manifested in the staséeta&€chnology infrastructure.

The study found that the government is respondiiMequality assurance, promotion
mechanisms, and accreditation of public universitia Kenya. Despite reported
involvement and participation of all stakeholderghe strategic planning process, it was

evident that government and its regulators preseafor hindrances to effective
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implementation. Due to administrative and legal taae by the ministry of Higher
education Science and technology, various goverhp@ities circulars and regulations
the University has to adhere to these controls lwincmost cases are not adding much
value the management of public universities. Theegament regulates the amount of
fees payable by regular students in all public ersities. The finance officer stated
categorically that this has affected service dejiveecause the fee raised is not enough to

meet the cost of maintaining the students in theeusity.

4.3 Strategic Responses adopted by the University of Nairaobi to changes

in the External Environment

From the research findings, it was established ttratniversity of Nairobi has adopted
various strategic responses to deal with changdiseirexternal environment. The study
found that the university had invested heavilyha information technology, the director
of ICT pointed out that the University of Nairodirough the ICT department had
acquired softwares (sage ACCPAC and SMIS) that memg used to fast track
processing of various documents in the universiffer online registration of courses,
online clearance of students for graduation anthemnceipting of fees paid by students
by downloading the banking details and uploadirgggame into the SMIS. He explained
that this strategy will ensure an enabling envirentrfor both the students and staffs in
terms of efficiency, effectiveness, accuracy amdety service delivery. The Students
Management Information System (SMIS) allows stusld@nt check their fees payable,
generate invoice for the semester, view fees padister courses, access the class

timetable, and other learning materials.
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The study also found out that the university wasgspimg expansion strategy by
introducing new products in the markets and exp@pmew markets. The director BPS
explained “to meet the current market needs, theeusity of Nairobi has successfully
launched new programmes in line with vision 20308is programmes include Master of
Science in Entrepreneurship, Master of Science arkisting, Master of Science in
human resource management, Master of Arts in HuRights, Master of Science in
Leather Science, Master of Science in Finance, éast Arts in Environmental Law,
Master of arts in Environmental policy, PhD in Ewvimental Policy. These new
programmes are tailored to the serve the marketlsn@e social science and in the
business world. In addition to introducing new prod, the university has opened
branches in major towns in Kenya including Momba§aumu, Nakuru, and Kakamega
and is contemplating moving to Eldoret and Kitad@oag others. This strategy is used to

increase the market share and also to take theipiodear to the customers.

The study indicated that the university has mandgezbnsistently market itself locally
and globally through the use of the local media,upnto date university website,
education fairs, open door policy encouraging émaht of foreign students, university
open days where all the units and departmentseofitiiversity show case their products
and services. The university has over the yeareldped a calendar of its marketing
activities each year through education fairs andnogays. However data findings
indicated that the greatest marketing strategy bgetthe university was goodwill and its

corporate image.
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The study revealed that the University of Nairohdhnvested heavily in the customer
care service. From our discussions, the publictiogla officer said “improving
relationship with our customers is vital for thewgth and image of the university”. The
university has put suggestion boxes in strategiations in all campuses with detailed
guestionnaires for our customers to fill and prevah honest answer depending on their
level of satisfaction and on what they would likes tuniversity to improve on service
delivery. All the complaints and complements aralyred; the university has set targets
within which complaints should be reviewed and tekevant feedback given to the
complaints. This is evidenced by ISO 9001-2000ifgeation of the university by KEBS
for achieving high quality standards through gyadihd timely service to all stakeholders

and ensuring continual improvement.

The study also revealed that the University of blaiithas entered into strategic alliances
with various universities both locally and inteipatlly, the director BPS hinted that the
university had partnered and signed various mendoranof understanding with various
foreign universities like university of Washingtdreeds University, Colorado University
and Umutara University to offer post graduate ergeaprogrammes. These strategic
alliances ensure that students from both institstiget exposed, interact and exchange
ideas in various fields to improve their performarand also the overall ranking of the
University of Nairobi. The director CIPL revealedat the University of Nairobi is
increasingly forging links with other universitiesxd the corporate world in general.
Through these linkages, they can provide an edutaystem that is relevant to the

productive economy by conducting joint researclgpammes with research institutions
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like KAVI, KEMRI, KARI, KEFRI and many other resedr institutions. Respondents
indicated that through such linkages and collalamat the University of Nairobi has
been able to attract many donors who are willingpadner with the university and to

fund various research projects in the university.

The study conducted show the University of Nairabithe leading university in the
country because of voluminous publications anccledi at the board of post graduate
studies offices. The registrar at the board of grastuate said “according to the web
metric rankings released recently, the University\Nairobi was ranked number one in
Kenya and number seventeen in Africa, this is duth¢ number of research work done
and published on the university website”. Fromititense discussions with the registrar |
noted that the university of Nairobi has the latgesnber of professors and doctors and
the largest number of students who graduate bosigmuate and undergraduates
students every year. The university has managesstablish a corporate name locally
and internationally by producing quality and hatisgraduatesUniversity of Nairobihas
graduated over 80,000 graduates since inceptiot aideem are holding key positions

both in the public and private sector.

As part of its corporate social responsibility, thaiversity of Nairobi has strived to
tailor its services to meet the specific needshef community it serves in an effort to
increase local residence support to the univeddifyairobi initiatives. From the study it
was established that the university has been rgnainommunity based environmental

programs that focuses on environmental cleaningvites, tree planting and land
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scaping at central police station, offering scheligrs to bright needy students. These
activities have helped to create good relationgbghiween the university and the
community. The study also established that the arsity through college of health
sciences has established a centre for HIV/AIDS fter ccanceling and other health

related matters to staff and students.

To address the challenge of reduced funding ftloenexchequer, the finance officer
pointed out that the university has over the yeasred it operates within its budget. He
stated that there is need for the university to €ap with ways of generating resources
to supplement the limited capitation from the goweent. He pointed out that the
university management has put more emphasis onlgladegree programmes and
consultancy services because that is the only wayhich the university can be able to

raise additional resources to meet the budgetitlefic

The dean, college of education and external stuskéd “our college is offering courses
throughout the country and we have establishedewtral centers in all counties in Kenya”.
He indicated that the college was in the processpehing more extramural centers in East
Africa due to large number of students who are ootidg their studies at UoN from
countries like Tanzania, Uganda and Rwanda. Thiegmlhas also launched distance and
open learning courses through the extra mural cemtereach many aspiring students who

cannot get time to attend classes for various gagasons.
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The interviewees stated that the university hagarded to the problem of limited capacity
by constructing a modern examination Centre atddbimir campus where a large number of
students can sit and conduct their examinations amdodern library at kikuyu campus.
Respondents also indicated that the university i land where it could build modern
teaching facilities and hostels. Others indicateat the university has large parcels of lands
that were not fully utilized in campuses outsidarbdlai like Parklands, Lower Kabete and

Upper Kabete and Kikuyu campuses.

The administration registrar noted “the UniversiyNairobi has taken necessary steps of
attracting and retaining qualified and competeatf &ty providing them with unique benefits
and good terms of service which include giving pateghts to their research work, offering
study leaves, sponsoring lecturers a broad to durtheir studies, offering them unlimited
medical cover”. He also indicated that the unitgrshould emphasize strict adherence to the
service charter and have a strong and robust fekdtystem for all stakeholders to ensure
continued customer loyaltyThe research findings have shown that the Uniwersit
Nairobi has been able to manage its Strategic sssite managing the university
resources efficiently and effectively. This is eanded by ISO 9001-2000 certification of
UoN by KEBS for achieving high quality standardsotigh quality performance and
service delivery to the customers. The study atsealed that the University of Nairobi
was ranked the first in performance contracting @gnthe public corporations in Kenya
and this have made the University of Nairobi to \mry attractive among other

universities in his region.
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4.4 Discussion

The study reveals some direct relationship betwtg®n research findings and the
underlying theories with respect to some of thellehges facing the University of

Nairobi and the way in which the university haspmsled to changes in the external
environment. Ansoff (1990) explains the need fompanies to assess their internal
capabilities to establish if they are having atsger alignment problem while responding
to the turbulence within the environment in whibtleyt operate. The study revealed that
the University of Nairobi operate as an open systéetmerefore rely and is affected by

the external environment. The university must alignthe changes in the external
environment for it to survive. This survival mecksmn is what this study is all about. The
University of Nairobi has responded to changehedxternal environment by investing

substantial resources in the modern technologyimmalvations, partnering and linkages
with other universities, improving customer relagscand expansion by moving into new

markets and also introducing new products in theketa

Teece et al. (1997) in their theory of dynamic tulgees explained the need for
managers to pursue a particular set of actiongowigg their business in terms of the
availability of resources commonly known as reseubase view model. The theory
states that response strategies that an orgamzatio adopt are influenced by the
availability of resources and other company’s cdjigs. The University of Nairobi

must utilize the available resources and capatsliéifficiently to strategically respond to

changes in the external environment.
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The findings are also supported by Ansoff and Mamih (1990) who indicated that
effective strategic responses may enable a busiaes8uence the environment in its favour
and even defend it against competition. Hamel anathd?ad (1994) also adds that given the
current focus in business, there is need to uraeistompetitor strengths in the market and
then position one’s own offerings to take advantaigeeaknesses and avoid head on clashes
against strengths. Competition was mentioned is shidy as one of the factor which made
the University of Nairobi to benchmark with the besthe world.The theory explains the
strategy of venturing into new markets, new prosiuahd acquisition of some industry
players and forming strategic alliances in a bidwmiden a company’s product range
thereby making up for lost business within the txgs market as well as increasing its
competitive position. This relates to the findingfsthe study where the University of
Nairobi has ventured into new markets in majoresitand it has introduced variety of
new courses that are market driven. Also the unsityerhas partnered with major
universities in Africa, Europe and America in a badimprove the quality of education

and also to benchmark with established universitigse world.

The study also established that the University aifdbi used information gathered in the
monitoring exercise to devise their strategies strategic responses. This results concurs
with what Porter (2005) had depicted. Porter (20@8)cated that the environment is
complex and ever changing and it will continue teoarge rapidly, radically and
unpredictably. Therefore managers have to keeppeweng their strategy to match the
environmental demand. In order to enhance prepassdim handling surprising events,
organizations need to augment the timeliness ofagmmal response to the surprising
changes. Strategic actions are influenced by tkh@@mental factors.

37



In comparison with similar empirical studies, Njo@®007) in her study on strategic
response by Schindler Kenya Limited to changeshi énvironment revealed that
increased competition from new entrants was a nekjallenge for the company. This is
similar to the increased competition for the Unsigr of Nairobi due to large number of
public universities awarded charter by the govemmmBoth the university of Nairobi

and Schindler have responded by undertaking a gutweestablish the levels of
satisfaction among their clients in a bid to impran service delivery to avoid loss of

the clients to potential competitors.

Another study by Makori’s (2008) also compares wéth this study since he studied the
measures taken by universities in Kenya aimed mveating, re-engineering, and
providing innovative information products and seed to support learning and research
activities or aspirations of their institutions. ktai (2008) indicated that being more
research focused, collaboration with other highducation institutions, collaboration
with corporate entities and Non-Governmental orgaions (NGOs) were major ways
universities were utilizing to ensure that they a@gmed relevant in the bigger
environment they served. The University of Nairohithe other hand had embarked on
research, consultancy, innovation and technologgnster through developing and

implementing appropriate research programmes amugiing relevant consultancy services.
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The study findings also agree with the findingsnfra baseline survey by UNESCO
World Conference on Higher Education (2009) whicti¢ated that low funding from
the exchequer, increased enrolment demand, linsitegss compared to the population
level, increased enrolment without commensuraterorgment in available facilities,
gender inequality, and a low research capacity,samee of the problems facing public
universities in the region. The study findings ¢ong that companies willing to grow
should put emphasis on investing in modern teclgylannovations, customer care
service and venture into new markets and deal pritidlucts that are market driven and
satisfy the needs of customers. In the study tfesers proved to be the pillar for the

success of the University of Nairobi.
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CHAPTER FIVE: SUMMARY, RECOMMENDATION AND
CONCLUSION

5.1 Introduction

The study was undertaken with the objective of mheit@ing the strategies adopted by the
University of Nairobi to changes in the externaliemnment. This chapter summarizes
the research findings, conclusion, recommendabompblicy and practice, limitations of

the study and suggestions for further study.

5.2 Summary

From the findings of this study, it is evident thia¢ University of Nairobi has long term
goals stipulated in the strategic plans which akgewed on regular basis. The strategies
are formulated by top management and consultamtsnaplementation is carried out by
all staff. The study shows that the University @ifdbi faces many challenges caused by
changes in the external environment. These chakemgclude increased competition
from other universities, reduction in capitatioorfr the exchequer, demand for quality
university education, government policies and ragoih of higher education in the
country like requirement for double intake henceréase in students population and
regulation of fee payable by regular students,dhess led to frequent misunderstanding

between university management and students.

Interviewees revealed that the University of Naitisbncreasingly forging collaborations

and linkages with other universities and the caafmworld in general. Through these

40



linkages and collaborations the University of Nhirs able to provide education that is
relevant to the productive economy by identifyirgmemon goals and objectives with
other research institutions. Linkages with the aloand corporate world should are also
be encouraged in order to conduct joint researciegts in areas of common interest.
The findings of the study indicated that Universaf/ Nairobi has adopted various
strategies to respond to changes in the externatomment as they are spelt in the
university strategic plan. These strategies in@dueficient and effective management of
the university resources, producing quality andistiol graduates, contributing to
scientific , technological, innovations and enhanest of the competitiveness of the

university.

5.3 Conclusion

The study conducted concludes that the Univerditiairobi has been able to respond
effectively to changes in the external environnaegpite the challenges in the political-
legal, economic, social-cultural and technologeayironment. The study further sought
to establish whether the applied strategic resgoihsel been helpful in assisting the
University of Nairobi cope with challenges in th&te¥nal environment. Strategic
responses are aimed at strengthening the positithe aniversity in taking opportunities
and/or dealing with threats in the environment.eEfiveness of the applied strategic
responses is critical if the organization needsasition itself well in the market. Most of
the respondents were of the view that the stradesgiapted by the University of Nairobi

are effective despite the dynamism and compleXith® external environment.
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The respondents mentioned various challenges flmmekternal environment which
includes increased competition from local and mépnal institutions of higher
learning, escalating cost of education, lack ofegnation between curriculum and
industry demands, low ICT integration, high cost©T facilities, poaching of staff by
other institutions, high rate of poverty in the nty, student unrest, increased pressure

by the government to admit more regular studendsimadequate budgetary allocation.

Strategic responses put in place to cope with thhalenges included top management
at the university of Nairobi lead in providing lemghip and direction required in
formulating strategic responses, fine tuning sgiatgplan of the university to fit to
environmental changes, ensuring a strategic fitweéeh the strategies and the
environment, promoting research, consultancy, iatiom and technology transfer
through developing and implementing appropriateaesh programmes and promoting
relevant consultancy services, collaborating/paimigeand forging strategic alliances
with other universities both locally and internatdly, market expansion and
diversification. Other responses included introducof parallel degree programmes and
starting weekend classes to take care of workiagsc] safeguarding, upgrading and fully
exploiting university assets. The study therefoupp®rts the theories depicted in
empirical studies that organizations have to beilfle and respond quickly to keep
abreast with the changes; else they find it hatdesurvive. Any level of change or
turbulence in the environment calls for a respamisieh is strategic for both survival and

growth.
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5.4 Recommendation

It is recommended that policy makers at the unityeiavest more in the analysis of the
various strategic business areas within the uniy&senvironment to enable the university
establish which areas it will do business in theurfe. The analysis will also include the
establishment of the university’'s competitive positin each strategic business area and also
what it has to do to gain the competitive positibhe University of Nairobi needs to admit
the fact that competition in the education sectorery high and it could be losing its market
share to some of its competitors and hence the toeestablish new markets now and in the

future.

It is also recommended that the university manageérsleould involve staff in a wider
perspective in the strategy making process. Thietause each individual may possess a
distinct advantage for example on the competitiesitppn of University of Nairobi
within the education industry that they may haverked for in the past and such
information can be used to fight off potential catifon or even in penetrating market

segments that were in the past perceived difficuénter.

5.5 Implication on Policy, Theory and Practice

Following the findings from this study, the follawg implications are expected. First,
university of Nairobi will use the findings from dhstudy to develop strong linkages and
partnerships that enhance mutual learning, reseanchinnovation. Strong linkages and
partnerships will enhance dissemination and utibraof research findings and innovations

emanating from the universities. Strong linkages partnerships will also enable University

43



of Nairobi to access resources available glob&llyther, linkages and partnerships provide
platforms for consensus regarding policies on efjiatareas of the economy and encourage
pooling of human, physical and financial resourcese study was of great help to policy
makers in the education sector in formulating petichat guided in planning, implementation,
monitoring and evaluation of academic programmesepond to changes in the local and
international education markets. The findings wadse found to be of importance to government
of Kenya in its policy and regulatory frameworkttee higher education sector. The interviewee
argued that the government of Kenya should libegalihe higher education to allow for
competitive recruitment of university managemenards and to allow public universities to

manage their day to day activities with minimunenférence.

The researcher found out that the study supportisting theory of open systems where
by organizations relies and is affected by the ramment in which they operate. The
University of Nairobi being is an open system hasip place various response strategies
to adapt to changes in the external environmemdmFthe research findings these
responses includes expanding into new markets,uptadnovations and collaborations
with other universities. The study also contribtdghe general body of knowledge and
form a basis for further research on ways of redpanto changes in operations of the
service industry for economic growth. Finally, tiesearcher established that the study to
be very useful to managerial practices at the Unitye of Nairobi. Managers at the
university, who includes, directors of various salsp and chairpersons of various
departments, registrars, and deans of varioustfaswere equipped with knowledge on
assessment of the university performance, proesgymeering in the University and to

be informed of market trends and innovations.
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5.6 Limitations of the Study

The findings of this research were limited duedms factors arising in the course of the
study. The biggest challenge in conducting the ystwads due to the fact that most
companies would like to keep their strategies dmrftial because they would use them
to gain competitive advantage. Therefore, the nmedeots were not very willing to
disclose their strategies in some cases or giwalgetf how they have implemented their
responses. These being a case study, the findergsot be generalized to all public
universities because each institution operate fferéint environment and therefore
different strategies must be employed to resporchémges in the external environment.
The method use to collect data also had same olgakbebecause some respondents find
it tedious and waste of time sitting with the re@sbar answering questions with a lot of
probing as compared to other methods like questioerwhich has only “yes or no”

answers.

The other challenge was on accessing the seninageas of the university because at
the time of this study most of them were attendiagious meeting on performance
contract and others were out of the country orciaffiduties. Therefore, in some cases
the study relied on data from middle level managerkich may have limited the
research findings. Lastly, this study focused omag@ment only while the university’s
stakeholders are many. The findings of this stugytlaerefore limited to the views from

management.
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5.7 Suggestionsfor Further Research

This research was only conducted on the univexsitiNairobi further research should be
conducted to include study on other universitiekerofg higher education in Kenya to
establish how each has responded to changes extemal environment. This study will be

compared to establish whether the findings wiliroagreement with the current study.

It is very clear from the findings that major ségies adopted by tHdniversity of Nairobi
are the use of modern technology to improve onisemelivery to the customers and ensure
that the university remains competitive and to Hetk out other players especially from its
main client market segment. A survey should bei@dmut on the university’s stakeholders
to establish their view on the university’s effiwgy in service delivery and what they think
are the university’s major challenges and how Whmversity of Nairobihas responded to

these challenges.

Lastly, the environment is dynamic and keeps chrapgivertime. With these changes,
the strategic responses were expected to changzefdhe, further studies could be
carried out on UoN to identify how the company wbuallter its strategies to other
changes in the environment in future and also tindoout whether these response

strategies affect the performance of the university
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Appendix I: Introduction L etter
MORRISMUGATA EVUSAH
P.O BOX 30197-00100,
NAIROBI.

Dear respondent,

RE: INTRODUCTION LETTER.

| am a postgraduate student pursuing a Master sinBas Administration (MBA) degree
at the University of Nairobi, School of Business. part of the requirement for the award
of the degree, | am expected to carry out and submgsearch project. | am conducting a
study on strategies response adopted by the Uitiwesk Nairobi to changes in the

external environment.

This research will benefit the University sincewtill guide the management at the
university on how to handle challenges posed byettternal environment and also an
input in the preparation of the university strategian-formulation, implementation and

reviewing of strategies for the university to ratds competence in academic sector.

In this respect, | kindly request you to providejeglive answers to the following
guestions that will be vital information for thitudy. The information provided will be

kept confidential and it will only be used for tiended purpose of the study.
Thanking you in advance.

Yours faithfully,

MorrisM. Evusah

Appendix Il Interview Guide
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Thisinterview guide is designed to collect data that will guide the University of Nairobi
on strategic response to changes in the external environment. The information provided
will be treated with confidence and only be used for academic purpose.

PART A: GENERAL INFORMATION:

1. What is the name of your College/School/Department?
2. What is your current position in the university?
3. How long have you been working in the UniversityNairobi?

4. What role do you play in the drafting and implenagion of strategic plan at the
University of Nairobi?

5. How often are strategies formulated and reviewethbyJniversity of Nairobi?
PART B: CHALLENGESIN EXTERNAL ENVIRONMENT.

1. How has the following variables in the external iemvment affected the
operations at the University of Nairobi?

a. Economic factors like government funding, lendiates

b. Political and Legal factors like government corgrgbolicies laws and
regulations

c. Technological factors; systems automation, e-leayre-registration etc

d. Social- cultural issues; changes in mode of study

e. Competition from other universities offering sinmileourses, proximity to
customers, affordable rates.

2. Who are the main competitors of the University a@irdbi?
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PART

1.

How does the University measure its performancecamparison to other
competitors?

What challenges is the University of Nairobi faciing implementing these
strategies?
C: RESPONSES STRATEGIES
How does the University of Nairobi respond to chesigin economic
environment?
How does the University of Nairobi respond to chesign technological
environment?
How change in political systems, government paticiaws and regulations of
university education affected the operations ofineversity?
What measures has the University of Nairobi putplace in response to
challenges posed by the other competitors?

Has the University of Nairobi been able to expasdmarket share by moving
into new markets (local or global) or by introdugimew products?

Has the university entered into any strategic adtles with other institutions
either locally or internationally?

Has the university introduced any unique produstshe markets for the last

three years?

Do you think the university has adequate resouacescapabilities to achieve
its strategic objectives?

Do you think the various response strategies adoipyeUoN are effective? If
yes how?

THANK YOU FOR YOUR TIME
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