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ABSTRACT
The problems that are associated with 

urban life are basically those of lack of housing, 
unemployment and inadequacy in the supply of 
essential facilities and services to match the 
town population. Such problems have been 
agrivated by several factors amongst them, the 
deterioration of urbn economic base and influx 
of population from the rural to the urban areas 
resulting in over-usage or misuse of the facilitie 
provided, for the population that had been living 
or that had been planned for in the urban area.

This study has examined the growth 
trends that a to n with a mono-cultural hinter
land underwent during its periods of prosperity 
in Tanzania, and the problems that it is facing 
a°ter the decline of the crops it depended on.
The study, further has established that the growth 
of towns are caused by various factors. The 
factors outlined though universal, have been 
based on Tanzanian experience, and thus specific 
to Tanzanian towns due to the hetoregeneous 
nature and re so -rce endowment of the Tanzanian 
country-side.

The possibility of applying the suggestions 
has been done by taking Tanga as a case study 
and the problems that have been identified are



not unique to this town, but are characteristic 
of towns with single growth stimulations, not 
only in Tanzania, but throughout the world* These 
towns usually are in problems whenever the growth 
stimulators collapses or ceases to have any 
growth effect.

For a crop mono-cultural town, the 
prosperity or decline depends on the future of the 
crop. With the existing narketting arrangements 
the town's growth lie under constant uncertainties 
because a negative change in prices usually 
result in decline in the crop, ‘The fall in the 
crop if not subsdizea by the government, leads to 
urban decay. For this reason the study focusses 
on ways to arrest the fluctuations in the growth 
of towns of this nature provided the conditions 
are similar. The solutions to the problems out
lined are framed based on the country's f?conoTnic 

system and the curr nt Third Five Year Development 
Plan, v/hereby, the government pursues planned 
development and growth through c o n t r o l  in T'-ajor 
sectors of the economy live industry. Agriculture 
(Estate agriculture) and large commercial and 
mining operations. This calls for a deliberate 
government effort to be effected to change the 
agricultural system of Tanga Region and the 
industrial base of the town, so as to direct the 
future growth of the town.



This study has also tried emphasis on the 
activities that will realize this effectiveness 
and eventually lead to homogenous Growth for the 
town. This will make the regional rural areas, 
and the town have their economic "bases strengthened 
thus minimizing the problems of unemployment,poor 
and inadequate housing and improve urban physical 
infrastructure. The suggestions can be attained 
through deliberate government efforts and the 
understanding and willingness of the people.

The suggestions put forward are more 
economic in nature rather than physical, due to 
the fact that, Tan. a town has a Faster Flan which 
has laid do*n. the physical d- velopments which 
have to take place up to the year 1930. The 
achievements that Tanga has attained have fallen 
short of the expected targets. This fact also 
necessitated the study to be undertaken, since 
the town is growing slower than it was expected.
The stagnation in urban growth have been attribute*' 
to economic factors, .ainly, lack of effective 
industrial base in the town and the fil.ll in sise] 
prices.

It is thus, hoped that the recommendations 
put forward will not only act as a guide to 
future growth of towns in Tanzania, with the 
conditions which resemble those of Tanga, but



more important, act as a guide for planners in 
the region, in the drawing of both Regional and 
District Plans, Important as well is that, they 
will guide Town Planners in making a Paster Plan 
Review for Tanga town, which is done every five 
years from the date the Paster Plan was drgwn.

The Planners in their Master Plan dealt 
more with the Town's existing economic base, 
without relating it with the region's economic 
base, thereby falling short of the true trend of 
the growth of the town. They identified the 
problems in the town, but did not dwell with the 
causes for the problems, thus coming out with 
unworkable solutions. Mor this reason, the 
recommendations, outlined in this work dwell more 
with upholding the industrial base of the town 
and the economic base of the hinterland both of 
which are expected to rid the town of its inheren 
problems.



(iii)

ACK NQWL3D GTDlENT 3
Thanks are due to the Tanzania Sisal 

Authority, Tanga Municipal Council and Urban 
Planning Department, Tanga Office, and Urban 
and Regional Flamming Department, University 
of Nairobi.

I would like to pass special thanks to 
Mr. Protase A. Onyanro of the Tanzania Sisal 
Authority for his devotion and support during 
field work, which resulted in the preparation 
of this work.

I especially thank my supervisor 
Mr. Dennis Kabagambe, and the Chairman of 
University of Nairobi's Department of Urban and 
Regional Planning, Professor A. oubbakrishniah 
for assistance given to me as to how best to 
present the thesis.

My sincere thanks to Miss Margaret Thuku 
for her devotion in typing the work.



TABLE OF CONTENTS:
PAGE

Acknowledgements iii
Abstract IV
Table of Contents
List of Tables
List of Figures
List of Maps.

CHAPTER ONE

1 .0 . Introduction 1

1 .1 .0 . Identification of the Problem 8

1 .2.0 . Significance of the Problem 1 1

1.3.0. Assumptions 13
1.4.0. Objectives of the Study 14
1.5.0. The Study Area 16
1 .6 .0 . Research Methodology Used 19
1.7.0. Scope and Limitations

CHAPTER TWO

2.0 .0 . Historical Developments 26
2.1 .0 . Historical Development of Sisal

in the Region 27
2.1 .1 . Boom Periods for Sisal 33
2.1 .2 . Factors for the Decline after 1967 36
2.2.0 . Existing Situation and Future

Prospects for Sisal 38
2.2.1 . Sisal Products 39
2.3.0. Tanga Part 44
2.3.1. Location 44
2.3.2. Developments 45



CHAPTER TWO (Contd.)

PAGE
2.3.3.0. Port before 1860's 47
2.3.3.1. Operations 48
2.3.4.0. Provision of Port Facilities 49
2.3.5.0. Post Independence 52

CHAPTER THREE

3.0. Hinterland Analysis 55
3.1. Physigraphic Characteristics 55
3.1.1. Topography 56
3.1.2. Soils 56
3.2.0. Resource Base of the Hinterland 58
3.3.0. Population 65
3.3.1. Population growth 67
3.3.2. Present Population Trends 71
3.4.0. Employment 71
3.5.0. Infrastructure 76

CHAPTER FOUR

oo Analysis of Tanga Town
4.1.0. Physical Base 80
4.2.0. Evolution of Tanga Town 81
4.2.1. Tanga Town 85
4.3.0. Population 89
4.3.1. Population Composition 91
4.4.0. Employment 95
4.5.0. Economic Base 101



CHAPTER FOUR (Contd.)

*4.5.1. Location of Industries 104
4.5.2. Commercial Establishments 106
*4.6.0. Infrastructural Facilities 107
*4.6.1 Education 109
*4.6 . 2 Health 112
*4.6 . 3 Water Supply 113
*4.6 . 4 Electricity 115

4.6.5 Housing 116
4.6.6 Transportation 119
4.6.7 Storm Water Drainage 121
4.6.8 Refuse Collection and Disposal 122

CHAPTER FIVE

5.0. 0. Problem Identification 123
5.1.0. Problems Identified 123
5.2.0. Towards Framework for Policy

Recommendations 128

CHAPTER SIX

6.0. 0. Policy proposals and Recommendations 133
6.1.0. Proposals for the Hinterland 135
6.2.0. Policy Recommendations for Town 140

CHAPTER SEVEN

PAGE

CONCLUSION 143



32
38

41

52
59

62

68

75

84

96

98

99

100

113
118

TABLES

Major Cash Crops 1960-1966
Sisal Producing areas by 
Regions 1966
World Production of Sisal
Replanting rates 1968-1977
Year of establishment and 
Location of the Mills
Imports and Exports 1967
Major export crops 1966
Major export Crops by Regions 
1966
Growth of Population in Tanga 
Region
Employment in Tanga Region 
1962-1972
Tanzania Mainland: Population 
and Rank of Towns
Employment in Tanga Town by 
Sector and Industry 1968 and
1972
Total Wage employment 1964-
1973
Industrial employment by type 
of industry
Tertiary/Secondary Sector 
Ratio
Targets for Primary Education 
Existing Health Facilities 
in Tanga Region 
Housing Supply by 1977



LIST OF MAPS

1 National Context
2 Sisal Producing Zone (Tanzania)
3 Location of Sisal Estates
4 Transportation Network (Regional)
5 Migrations into Tanga Region
6 Tanga’s growth: Tanga in 1905
7 Tanga’s growth: Tanga in 1942
8 Tanga's growth: Tanga in 1965
9 Tanga’s growth: Tanga in 1974

10 Tanga - Physical Base
1 1 Tanga: Existing Land Use
12 Tanga: Condition of Buildings

LIST OF FIGURES

1 Ethnic Composition: Tanga Town

2 Tribal Composition - Tanga Town

PAGE
91

93



C H A P T E R  I

1:0:0 I N T R O D U C T I O N

1:1:0 INTRODUCTION
The emergence and growth of towns and

cities has been attributed to many factors
such as cultural, economic and political.
These factors might have worked independently
of one another or sometimes together with
other factors simulteneously. In some cases
it has been established that the factors which
triggers off the emergence of towns are not
the same which influence the growth and
prosperity of the centres.

The growth of towns therefore, have been
associated with the factors that had exerted
more influence than the others. In this regard
the city or town is not looked at in isolation
but as part of the whole system to which it is
part. However, the cities have developed out

1of internal and external contradictions or 
rather, inherent transformations of the socio
cultural and economic structures.

The cities that have developed out of 
the external contradictions are characterized 
by external imposition of foreign economy in

1



either the hinterland or the town* s present 
location. This has always happened through 
exploitation of a potential resources* The 
resource can be agricultural or mineral.
Sometimes the external influence comes in the 
form of domination, reference is the need to 
establish external rule in an area.

On the other hand the internal influences, 
occur when the primary activity, industry, 
agriculture or mining is exploited locally by 
the indigeneous population. J>n the process of 
trade and exchange samll market and rural centres 
emerge. These centres become areas of attraction 
in terms of investments, labour migrations and 
resources. When the balance between the urban 
and rural exchanges is not maintained, usually 
there emerges rural-urban in-equalities, where
by the urban area siphones more resources, than 
it can repatriate to the rural area.

However, if the rural area is very rich 
in terms of resources, the urban area will 
experience rapid growth and prosperity, and 
attain a position by which it can grow and 
attract resources and investments far away 
beyond its immediate hinterland, and thus out
grow other centres. These investments can only

2



come when there are adequate services, mainly 
infrastructural facilities, Electricity,
Schools, Health facilities, Water Supply,
Housing etc. The services are non-basic in 
nature but actually they lead to the growth 
of the town. In this form the minor settlement 
pre-conceived earlier becomes a centre of 
attraction both in capital and labour.

In some cases, for instance, transport
network can lead to the opening up of a
prosperous hinterland, with mineral resources
and/or agricultural potentiality. When the
resources are exploited, the settlement which
formerly acted as a stop over or field station
for the administrative staff and construction
personnel, is transformed into a potential
centre for growth (growth centre). It acquires
the attraction forces imminent in the growth
centres. It attracts capital, labour and
technolory which are essential for industrial

2
development. As I1C WUYHs (1974) argues, in 
the case of industrial development, or generally 
economic development, out of the net income, 
the allocation which is made to investment must 
be larger than that which goes to consumption. 
This is to minimize present consumption for 
the benefit of future generations, this can

3



only be attained through constantly increasing 
the share for investment.

Regarding rural-urban differentials,
and further the nature of investments in
colonial and neo-colonial type of economies,
most industrial investments are located in
urban areas. The production of raw materials
for export is done in rural areas (hinterland)
while the investments from incomes is done

3in urban areas . The argument is true for
those who are advocating re-distribution of
incomes, a strategy which will eventually end
in the rural areas retaining some of the product 

4-
of their labour . In Economic^ terms, there 
should be zones of growth, the growth poles or 
centres with powerful agglomorated industries, 
with linkages to the rural areas thus taking 
advantage of agglomoration economics, and the 
backward and forward linkages concepts.

Emphasis in thi3 study will be given, 
to how Tanga grew taking advantage of the 
hinterland's resource potential. An advantage 
which sometimes brought the town to its 'Knees', 
and *s will be shown later has jeorpadized 
the town's economic and physical base.

The other category of factors which 
promote the emergence and growth of towns is 
historical in nature. This is attributed to



the presence ol historical and cultural factors 
of significance; for instance, the Chief’s 
Boma (headquarters), Holyplaces etc. These 
later grow into minor settlements to attract 
people and activities. In some cases, the 
presence of a historical rural market, formerly 
used as a trading area Between two ethnic 
groups, attracts large numbers of settlers 
who construct permanent houses to necessitate 
higher order goods and services. These two 
types are usually towns with very slow growth 
rates, since they lack the economic base 
necessary to sustain their growth. Therefore 
they cannot attract labour and capital except 
for a few shop-owners to carter for the resident 
population. For this reason, unless there 
is a deliberate action to strengthen their 
economic bases, they usually stagnate after 
reaching a certain point.

The other category which falls in- 
between the two types, is the one which has 
emerged recently. This refers to the new 
Capitals, deliberately established by government 
initiative to suit the political and security 
intensions of the particular state.

As pointed out earlier, to attribute 
the emergence and growth of a town on only

5



one factor might be misleading because two 
or more factors might have worked simultaneously 
or periodically one at a tine in the cause 
of the town's growth/development. In this 
study therefore, it is assumed that only one 
factor was predominant in the growth of Tanga 
town and the others, if there were any, were 
subsidiary.

The different factors discussed above 
can be briefly summarized with specific 
examples as follows:-
1 ) Towns which resulted from exploitation 

of a potential natural resource; 
agricultural or mineral. These are 
the famous-agricultural and mining 
towns
e.g. Iringa - Tobacco (TANZANIA)

Johannesburg - Gold (SOUTH AFRICA) 
KitUhe - Copper (ZAMBIA)

2) Historical tribal centres - administrative
Headquarters of a chief or 
religious centres or Historical 
rural market

e.g. Tabora in Tanzania
Jerusalem and Mecca - Middle East

3) Junction of Communications/Transportation
function of transportation modes/

6



network create the necessity 
for services together with 
that loading and unloading 
facilities are constructed, 
e.g. London in England which 
developed out of connecting 
water and land transportation 
modes.

4-) Government initiated cities, these
are usually strategically placed 
capital cities taking advantage of a 
small existing centre, 
e.g. Dodoma in Tanzania and 

Lilongwe in Malawi 
Canberra in Australia.

5) Rural Industrial Complex i.e. Mang'ula
in Tanzania along the Uhuru Railway.
The town came up after the establishment 
of assembling plant, and spare parts 
manufacturing industry.
Along the same lines are the famous 
industrial cities, e.g. Birmingham in 
England.
For the purposes of this study emphasis 

is laid on the first category, that is, a town 
which has grown out of exploitation of a dominant 
agricultural resources; which in this case is sisal.

7



The study analyses effects that sisal has 
created on the growth of Tanga town,

1:1*0 IDENTIFICATION OF THE PROBLEM
For a long time Dar-es-Salaam and Tanga 

have been by far the largest and most 
important towns/cities in Tanzania, While 
Dar-es-Salaam's position is maintained and 
even more entrenched, Tanga's status is 
deteriorating both economically and physically. 
The status of Tanga is even challenged by 
other towns with a faster growth rates, 
like Kwanza and Arusha. The inadequacy of 
growth promoting factors both in the hinter
land and the town are the main reasons that 
hinder, the growth of the town.

Therefore, the stagnating structure and 
growth of Tanga town are the main reason of 
interest behind the choice of the study.
This taking into account that Tanga was 

/
previously (and now to small extent) greatly 
dependent on sisal for its growth. The fall 
in world sisal prices, considered as the 
main cause of the decline in sisal industry, 
is considered to have seriously affected Tanga's 
economic base and disrupted its attracting power 
as regards capital and skilled labour. The 
problems have culminated into unemployment 
and undevelopment, inadequate infrastructural 
facilities and low incomes.

8



If Tanga is to recover its growth, first 
and foremost, the hinterland’s economic base 
should be restored and the town's industrial 
has upgraded. Because, it is from these sources, 
through which it gained leading position.
Before 1967* sisal was the dominant crop in the 
whole country, and the main foreign exchange 
earner, with the fall of the crop, problems also 
caught Tanga. The problems facing Tanga town are 
purely due to the stagnation of both the industrial 
base of the town and the economic base of the 
hinterland. These have resulted in rural urban 
migration directed into the town, since there is 
very little employment in the hinterland. Resulting 
into inadequacy of essential social ammenities 
in the towns.

In the case of housing, there is an increase 
of 300 units annually, while the population 
increase is 3% (growth rate). Taking into 
consideration the big population figure of 9 0,000, 
it can be seen that this housing increase is by 
far negligible. Unemployment in Tanga is also 
severe, due to migrants from the rural area to 
the urban area, because of the closure of sisal 
estates in the hinterland.

The towns physical structure has also 
deteriorated considerably, in terms of road 
condition, there have never been major repairs

9



since the 1 9 6 0's, only minor fillings of pot
holes is made which agrivates the situation*
•The roads are now full of potholes which require 
a complete rosd construction* Very few schools 
have been built since 1 9 6 7, these amount to 
3 2 *76%, and out of those constructed before 1967 
the larger number came up before I960*

Industrial development has fallen short 
of target, and even the already operating industries 
have closed down due to lack of market demand.
These mere industries which operated on sisal boom 
sales. With the fall of sisal, they had no 
capital and market to sell their commodities.
The goods were specific to the region.

In Tanzania, Government sponsored industries 
are usually widely located, following the 
decentralization policy. They are scattered in 
nine selected growth poles, of which Tanga is one. 
The benefits and products are also distributed 
through out the country. One example of such 
industry is the Tanzania Fertilizer Factory which 
produces fertilizers for the whole country. On 
the other hand small and medium industries are 
privately owned, and are local in scope. They 
take advantage of the existing economic base of 
the town, and the purchasing power of the town's 
population. For this reason industries of this 
nature are found in prosperous towns only.

10



1 : 2 : 0 SIGNIFICANCE OF THE PROBLEM
The problem that is being high lighted 

in this study^ not specific to Tanga, it is 
common to all stagnating towns through the 
world. It ic the causes which differ, while 
the effects might be the same. A prosperous 
town is associated with rapid population 
growth, high incomes, bright economic 
opportunities, availability of jobs etc. It 
is these same indicators which measure the 
stagnation of a town. When these same factors 
are missing, the town is embarking on a down 
trend growth. In Tanga, these are the main 
areas which have been had hit.

Tanga town has been taken as a case study 
to represent stagnating towns which formerly 
had prospered and had a high growth rate.
Since it depended mainly on sisal from the 
hinterland for its rrowth, it becomes necessary 
to study towns of this kind, in order to establish 
the basis for which reactions ca* . _ ~^de to 
direct future growth. Lessons for „nis study 
could also be applied to other towns v/ith 
modifications according to their variant 
conditions. The factors for growth might be 
different but what is important is the changes 
that are necessary in order to arrest the

11



declining situation. To embark on this task, 
past growth trends are studied, and main factors 
assessed.

Planning being a discipline, has a lot to 
be sought before recommendations $j?e made. For 
this matter, the relevance of the problem which 
has been identified is but one of them. In urban 
areas the creatior of oobs, provision of water, 
electricity, recreational facilities, goods and 
services (communication/transport), housing is 
an essential component of urban life. When these 
are lacking, the urban community breaks into 
social degeneration and urban decay. It is this 
theme that the study focusses; Tanga used to be 
a prosperous city, during the boom periods for 
sisal, but the years immediately after the fall 
of world prices for sisal, the situation begun to 
change. There was not enough capital to effectively 
supply these goods and services.

The Government has restored the urban 
councils, which were abolished in 1972 during 
Decentralization Programmes. The significant 
implications of the new structure is, that, the 
growth of the town will mainly depend on the 
resource endowment of the town and its hinter- 
and, especially when finances will now have to be 
generated in the town through various forms of 
urban taxations.

12



This is to enable the provision of facilities 
and services. The deterioration of the town's 
industrial/economic have hence requires planning 
strategies to be undertaken so as to generate 
the needed revenue.

In a speech by, His Bxellency the President 
of the United Republic of Tanzania, during the 
innaguration of Dar-es-Salaam City Council,
Dr. J. Nyerere told the Nation that the Urban 
Councils shall have the powers to raise their 
own Revenue, Hmploy and pay their own employees 
as well as make their own By-laws within their 
areas of jurisdiction. This was a challenge 
not only to Dar-es-Salaam City Council but to 
all Urban Councils.

The primary concern of the study is to 
high-light the main problems which have been 
associated with the fall of sisal production 
and prices and there after suggest practicable 
solutions.

3:0 ASSUMPTIONS
In undertaking the study several 

assumptions had been teken into consideration 
from the beginning. These underly the study 
and the problem. The assumptions are:
1) It is assumed that only one factor

(sisal) was predominant in the initial 
stages of Tanga's growth and others if 
any, were subsidiary.

13



2) It is assumed that Tanga's growth and
. physical expansion has been predominantly 
associated with sisal industry.

3) It is assumed that Tanga's growth and 
position is declining given the 
uncertainties in world market prices 
for sisal.

4) It is assumed that if Tanga is to grow, 
direct government intervention is needed 
to diversify the industrial base of the 
town and the Economic base of the hinter
land.
It is therefore, expected that guidelines 

and proposals will be made in this study to help 
the government and other relevant authorities 
arrest the deteriorating status of the town 
primarily based on physical and economic 
considerations.

4:0 OBJECTIVESOF THE STUDY
With the problems identified, the study 

is aimed at showing the extent to which sisal 
has contributed to the growth of Tanga town.
The objective of the study in general is an 
appraisal of the growth of Tanga Town.

The main objectives in this study can 
be summarized as follows:-
1 ) Examining the linkages existing between 

a mono-cultural hinterland on the

14



2)

development of its principal centre.
The emphasis is made on analysing the 
part played by sisal from 1952 .to date. 
Examining the functions of Tanga town 
both as a growth and service centre from 
which spread effects were expected to 
reach the rural areas therefore becoming 
a nuclei of development.

3) Suggesting changes to be made in the 
development of Tanga town based on 
suitable planning principles and past 
treads. The suggestions and proposals 
will be economic and physical.

4) Suggesting policy guidelines to govern 
the development of towns which have mono- 
cultural hinterland i.e. towns which 
depend on one activity as means of 
generating revenue and growth. Hence 
promote a balance in the hinterlands a 
economic base and the town's industrial 
base towards a stable and balanced growth
of the town, therefore generating employment 
and incomes.
With these objectives in mind, it is hoped 
proper suggestions and proposals will be 
made governing not only the direction of 
Tanga's growth but also towns of similar 
nature whenever the conditions appear to 
similar.

*15



1 : 5 : 0 THE STUDY AREA

The town has "been taken to represent 
the towns of similar nature, for the purposes 
of directing their growth in an orderly manner. 
This has become significant because of the 
need to establish a balanced self sustained 
growth of these towns to avoid deppressions 
in their economic bases. For this reason then, 
towns with mono-cultural influence in their 
growth i.e. mono-cultural activity such as single 
crop hinterland or a mineral mining term, has to 
be clearly guided so that even when there is bad 
harvest, or low prices, in the case of minerals, 
exhaustion of deposits, the effects are minimal.

Though the study area centres on economic 
and social infrastructure of the town, it wiJ1 

also dwell on the hinterland's economic infra
structure and physical backgrounds as it is 
understood that Tanga's growth is not dependent 
on the town's existing economic base. The area 
has been chcosen, based on administrative boundary 
of Tanga Region, as such physical and economic 
factors are used only to explain and analyse the 
boundary. The administrative boundary has been 
used, because as will be explained in the coming 
chapters, of the limited hinterland of Tanga 
part. The products which are exported through

16



Tanga port are primarily those produced within 
Tanga Region. The hulk of these exports is 
sisal. The Sisal Zone extends past Tanga 
Regional boundary but the exports through Tanga 
are limited to Tanga region, the rest is exported 
through Dar-es-Salaam and Mombasa (until the 
closure of the border).

In most developing countries, rural and 
urban systems are dependent on each other.
However, this seems to be a relationship of 
unequals. In most cases, the urban centre drains 
resources from the hinterland to be utilized by 
the urban community. In theory It is expected 
that the incomes should help the two sectos - 
Rural and Urban. The urban areas usually help 
in marketing the rural produce provision of goods 
and services i.e. retail commodities and credit 
facilities. This is true only to towns of 
agricultural background and status. On the other 
hand, the rural area supplies labour, food and 
raw materials for industrial needs of the Urban 
Centre. In a way agricultural towns rely heavily 
in their hinterlands. The two systems supplement 
one another though to the town's advantage. For 
towns of this nature when the rural economy 
collapses, chances are great that the urban economy 
will also decline.

17



This is the main reason for studying 
the deteriorating position of Tanga towns economy 
from the hinterlands economy point of view*
As Friendman argues, the rural sector, in the 
process of the rural-urban relationships, becomes 
increasingly palarized of its resources, capital 
and labour while the urban centre accumulate the 
profits through investments in various projects 
in the urban physical space* The palarization 
helps to strengthen the urban economic base*
Without this polarization accumulation in towns 
would never have taken place and therefore towns 
would never have existed or grown to their present 
extent*

The trend of polarization outlined above 
is what had taken plaie in the case of Tanga. 
Whatever came out of the sisal estates was shared 
by Dar-^s-Salaam and Tanga. The main benefactor 
was the international economic system represented 
by the giant multinational corporation of Western 
Europe and United States of America.

For the purposes of the study Tanga town 
is considered the town which benefited most out 
of the sisal industry. Industries, infrastructural 
facilities and employment opportunities are 
considered to had come there as a result of the 
sisal influence. The study area thus covers Tanga

18



township boundaries, and the related district 
and Regional (administrative) economy. The 
areas has been chosen using economic and 
administrative criteria. The region has been 
taken as the economic Zone which influences the 
growth of Tanga town primarily because of the 
extent of the port's hinterland.

1:6:0 RESEARCH METHODOLOGY USED
In the collection of data for the study 

various data gathering tools had to be employed. 
Some of the wori& had to be done outside Tanga 
town. This in order to get information concerning 
the hinterland. In this respect reference is 
primarily directed to the hinterland where sisal 
is produced. The information gathered from these 
areas concerns sisal production figures from the 
estates and employment in these estates. The 
reason for this was that sisal estates are the 
major employers in the region. It is also out
side the town but within the region where potential 
crops other than sisal could be determined, if 
it meant identifying possible crop substitutes 
for sisal, in the case of abandoning sisal.

This study was mainly done by visiting 
Estates and interviewing Estate Managers, and 
looking into various relevant files. The questions 
were open ended, to give room for the interviewees
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to express themselves. District Crop Development 
Officers were also interviewed verbally, to 
determine the various crops grown in the region; 
and possible expansion programmes. In all ten 
sisal estates were visited and three District 
Crop Officers were interviewed.

In the town, information came from three 
sources, interviews using questionnaires, verbal 
discussion with officials of relevant authorities 
and consulting published documents. In brief 
the methods used were:
(i) Interviews using questionnaires; In this 
respect interviews were done to sampled industries 
and commercial establishments. This was done 
taking into consideration, factors such as the 
size of the establishments, and geographical 
location. These were the main factors taken 
into consideration in the sampling. Secondly, 
the number of the establishments, was also taken 
into consideration, the bigger the number, the 
smaller the sample chosen. The geographical 
location, made it possible for the interviewer 
to reach the enterprises, thereby reducing time 
consumption. The sampled enterprises were those 
which were chistered together in one area; i.e. 
Industrial area and the central business district.
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The in f o r m a t i o n  g a th e r e d  from  t h e s e  

i n t e r v i e w s  c o n c e r n e d ,  em ploym ent, income and 

c a p a c i t y  and o w n e rsh ip  o f  th e  e s t a b l i s h m e n t s .

The r e a s o n  b e i n g  t o  d e t e r m in e ,  th e  r e l a t i o n 

s h ip  betw een  t h e s e  i n d u s t r i e s  and s i s a l .  I n  the 

c a s e  o f  i n d u s t r i e s ,  t h e r e  w ere a t o t a l  o f  9 B f  

f a c t o r i e s  o f  w h ich  50% sam ple was ta k en  f o r  the  

l a r g e  i n d u s t r i e s  s in c e  t h e y  w ere o n ly  50 o f  them 

and a 15 % sam ple f o r  th e  r e s t  w hich  were medium 

and sm all s c a l e  e s t a b l i s h m e n t s .

As r e g a r d s  com m erc ia l  f a c i l i t i e s ,  t h e  ones 

i n  the  C e n t r a l  B u s in e ss  D i s t r i c t  were the  on es  

sam pled . Cf t h e  t o t a l  3 i0 2 0  s h o p s ,  500 sh op s  

were w h o le s a l e ,  and th u s  o n l y  5% sample was ta k e n . 

For the r e s t  w h ich  were r e t a i l e s h o p s  the  same 

sample was u s e d .  The w h o le s a le  shops are  th e  

main s u p p l i e r s  o f  c o m m o d it ie s  t o  the s i s a l  e s t a t e s  

and the R e g io n  i n  g e n e r a l .

The in f o r m a t i o n  on p o p u l a t i o n  and Urban 

i n f r a s t r u c t u r a l  f a c i l i t i e s  was taken  from  a 

r e c e n t  su rv e y  co n d u c te d  by  Urban P la n n in g  Team, 

i n  which the  a u t h o r  t o o k  p a r t .  ihe  su r v e y  was 

con u u cted  in  J u l y  1 9 / o .

( i i )  I n  a d d i t i o n  t o  the  a b o v e ,  t h e r e  w ere 

v e r b a l  c o n s u l t a t i o n s  w ith  i n d i v i d u a l s  and 

management o f  i n s t i t u t i o n s  and i n d u s t r i e s  w h ich  

appeared  t o  be  r e l a t e d  t o  s i s a l  p r o d u c t i o n  and
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d e v e lo p m e n t ,  a s  w e l l  as th e  T o w n 's  g row th .

T hese  in c lu d e d  T a n za n ia  S i s a l  A u t h o r i t y ,  Tanga 

M u n ic ip a l  C o u n c i l ,  Government D epartm en ts  and 

T a n za n ia  H a rb o u rs  A u t h o r i t y  (T an ga  P o r t  E n g i n e e r 's  

O f f i c e ) .

( i i i )  F or  o t h e r  in f o r m a t i o n ,  p u b l i s h e d  

docum ents w ere c o n s u l t e d  e s p e c i a l l y  t h o s e  from  

M in i s t r y  o f  L a n d s ,  H ousing  and Urban D ev e lop m en t, 

T anzan ia  S i s a l  A u t h o r i t y ,  Bureau o f  S t a t i s t i c s  

and Annual R e p o r t s  from  e con om ic  R e s e a r c h  B ureau.

7:0 SCOPE AHD LIMITATIONS
As m e n t io n e d  e a r l i e r  t h e  f o c u s  o f  th e  

s tu d y  i s  t o  r e l a t e  s i s a l  i n d u s t r y  t o  the  grow th  

o f  Tanga tow n . The main em ph asis  i s  t o  a n a ly s e  

th e  h in t e r la n d  i n  term s o f  p o p u l a t i o n ,  s i s a l  

p r o d u c t io n  and em ploym ent.

In  th e  s e c o n d  c h a p t e r ,  a h i s t o r y  o f  s i s a l  

in d u s t r y  i s  t r a c e d  g i v i n g  th e  e v o l u t i o n  o f  s i s a l  

p r o d u c t i o n  and th e  c u r r e n t  t r e n d .  Thus p r o d u c t i o n  

o f  s i s a l  and p r o d u c t i o n  c o s t s  a re  a n a ly se d  i n  

th e  same c h a p t e r ,  i^lso the  h i s t o r i c a l  d eve lop m en t 

o f  Tanga p e r t  i s  e x t e n s i v e l y  o u t l i n e d  as a p o s s i b l  

f a c t o r  w h ich  c o n t r i b u t e d  t o  T a n g a 's  g ro w th .

The t h i r d  c h a p t e r  i s  d e v o t e d  t o  the  a n a l y s i s  

o f  th e  h i n t e r l a n d s  p h y s i c a l  and e con om ic  b a s e .  

C l im a t e ,  s a i l s ,  Topography  a re  th u s  a o u t l i n e d .  In  

s o c i o - e c o n o m ic  a n a l y s i s ,  p o p u l a t i o n  em ploym ent
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end i n f r a s t r u c t u r e  a re  the  c e n t r e  o f  f o c u s .

The r e a s o n s  a r e  t o  d e te rm in e  th e  p o t e n t i a l  f o r  

a g r i c u l t u r a l  d e v e lo p m e n t .  The f o u r t h  c h a p t e r  i s  

m a in ly  th e  a n a l y s i s  o f  the  t o w n 's  i n d u s t r i a l  and 

and p h y s i c a l  b a s e  th e  g e n e r a l  d eve lopm en t o f  th e  

to w n , and th e  e x i s t i n g  i n f r a s t r u c t u r a l  f a c i l i t i e s  

a r e  e m p h a s ized . The c a p a b i l i t y  o f  Tanga b e in g  

a s  c e n t r e  f o r  i n d u s t r i a l  d eve lop m en t  i s  a l s o  

a n a ly s e d .

The f i f t h  and s i x t h  c h a p t e r s  are  p r o b le m s  

i d e n t i f i e d  and recom m en d ation s  t o  th e  main 

p rob lem  o f  th e  s tu d y  and the su b seq u en t  p ro b le m s  

e n v is a g e d  in  t h e  s tu d y  and t h e  town in  g e n e r a l .  

L a s t l y  i s  the c o n c l u s i o n .

The s c o p e  i s  g e n e r a l l y  l i m i t e d  t o  s i s a l  

though  th e r e  a r e  o t h e r  f a c t o r s  w hich  m ight be 

c o n s id e r e d  such  as the a d m in i s t r a t i v e  and th e  

p o r t  as c o n t r i b u t o r s  tow ard s  th e  t o w n 's  g ro w th . 

The a d m in i s t r a t i v e  f u n c t i o n  o f  th e  town i s  

c o n s id e r e d  in  t h i s  stu d y  as a b y  p r o d u c t  o f  s i s a l .

The s tu d y  n ig h t  appear t o  f a l l  s h o r t  o f  

q u a n t i t a t i v e  a n a l y s i s ,  and c o r r e l a t i o n s ,  t h i s  

i s  m ain ly  due t o  tim e c o n s t r a i n t  t o  w h ich  th e  

a u th o r  was s u b j e c t e d .  Tanga town i s  a town o f  

s i g e a b l e  m a g n itu d e ,  f o r  t h i s  r e a s o n  a c t u a l  f i e l d  

su rv e y  c o u ld  n o t  be t h r o u g h ly  c a r r i e d  ou t  b y  one 

p e r s o n  g iv e n  t h e  tim e which was a v a i l a b l e ,  For
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t h i s  r e a s o n  some o f  th e  i n f o r m a t i o n  c o u ld  n o t  

b e  a v a i l a b l e  i n  t im e .  P o p u l a t i o n  f i g u r e  b a s e d  

on  e s t i m a t e s ,  u n t i l  th e  r e s u l t s  o f  th e  19 78  

c e n s u s  a re  o u t .
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C H A P T E R  II

2 : 0 : 0  HISTORICAL DEVELOPMENTS

The f a c t  t h a t  th e  d e v e lo p m e n t  o f  Tanga

and s i s a l  h a v e  b een  l i n k e d  t o g e t h e r  by  s e v e r a l
2

w r i t e r s ,  am ongst them I .  Thomas (1 9 6 7 )  and 

A. M ascaren has (1 9 7 0 )  , i t  i s  w o r th w h ile  

t r a c i n g  th e  h i s t o r i c a l  d e v e lo p m e n ts  b e f o r e  

a n a ly s in g  t h e i r  p r e s e n t  s t a t u s .  T h is  a p p roa ch  

i s  i n t e r e s t e d  t o  show how th e  c r o p  and t h e  p a r t  

d e v e lo p e d  b e tw e e n  th e  y e a r s  and the  im p a c ts  

th ey  have had on ea ch  o t h e r .  For t h i s  r e a s o n  

a c h a p te r  have b een  d e v o t e d  t o  t h i s  c a u s e .

G e n e r a l l y ,  th e  f i r s t  im petu s  t o  th e  

d evelopm ent o f  th e  town came i n  1693* l a r g e l y  

b eca u se  o f  t h e  need f o r  u n lo a d in g  f a c i l i t i e s  

a t  the tim e when th e  U sanbara  r a i l - r o a d  was under 

c o n s t r u c t i o n  b y  th e  Germans. The l i n e  was 

c o n s t r u c t e d  t o  tftp the  a g r i c u l t u r a l  p o t e n t i a l  

o f  the Usambara h ig h la n d s ;  th u s  c o n n e c t e d  Tanga 
a t  the c o a s t  t o  the a re a s  o f  K i l im a n ja r o  and 

Usambara h ig h la n d s  w hich  w ere seen  from  th e  

s t a r t  as a g r i c u l t u r a l  p o t e n t i a l  a r e a s .  The 

r a i l - r o a d  s t im u la t e d  a g r i c u l t u r a l  p r o d u c t i o n  

as  w e l l  as e s t a b l i s h  p r o p e r  i n f r a s t r u c t u r e  t o
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2 : 1 : 0

e n a b le  th e  Germans a d m i n i s t r a t i o n  t o  s u p p r e s s  

th e  th e n  r e b e l l i o n s  t r i b a l  g ro u p s  i n  th e  

Usambara and K i l im a n ja r o  a r e a s  and th u s  

e s t a b l i s h  w hat th ey  th o u g h t  was p r o p e r  

a d m i n i s t r a t i v e  m a ch in ery .

The Germans a r r iv e d  i n  th e  r e g i o n  i n

th e  l a t e  1 9 t h  C e n tu ry ,  t h e y  b u i l t  a r a i l - r o a d

a f t e r  w h ich  t h e y  e s t a b l i s h e d  a t r o p i c a l  p la n t

s t a t i o n  a t  Amani w h ich  was t o  r e s e a r c h  i n t o

v a r io u s  c r o p s  w hich  c o u ld  b e  grown i n  t h e  a r e a .

T h is  r e s u l t t ^ in  em ph asis  on p l a n t i n g  o f  s i s a l ,

ru b b er  and t e a .  The r e g i o n  l i k e  o t h e r  c o a s t a l

a rea s  i s  an A n c ie n t  Arab D om in ion , w ith  h i s t o r y

g o in g  as  b a ck  as  15 th  C e n tu ry  th u s  even  a f t e r

th e  German and l a t e r  th e  B r i t i s h  c o l o n i z a t i o n ,

i t  s t i l l  have a dom inant Arabic C u lt u r a l  
1

i n f l u e n c e  .

HISTORICAL DEVBLOB\ENT 0? SISAL IN THE
REGION.
The e x a c t  h i s t o r y  o f  th e  i m p o r t a t i o n  o f

s i s a l  s e e d l i n g s  i s  n o t  known, but i t  i s  b e l i e v e d

fo r m e r ly  the  c r o p  was b e in g  grown in  M e x ic o ,

which even  a t  p r e s e n t  i s  s t i l l  a w or ld  p r o d u c e r

and e x p o r t e r  o f  s i s a l  f i b r e , .  At t h i s  ju n c t u r e

i t  i s  a l s o  w o r th w h ile  m e n t io n in g  t h a t ,  M ex ico

and B r a z i l  a r e  the  W o r ld 's  g r e a t e s / c o m p e t i t o r s
2

t o  Tanzania  i n  th e  World Market*
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The competition is more serious in the European 
Market, than other non-European countries 
especially North America.

Historically, according to one account, 
sisal was literally smuggled into Tanganyika 
(Tanga Region). In the late 19th Century, the 
crop was confined in Mexico, and the exports of 
seeds was prohibited by the Mexican Authorities. 
Nonetheless, a man named Dr. Richard Hindout 
allegedly imported 1,000 seeds into Tanganyika 
(German East Africa) unknown to the Mexican 
Authorities. Although only 60 of his seeds survived 
the trip, the account elaborate, they proved to be 
enough. TL^ were planted in Xorogwe (a District 
in Tanga Region) and this signalled the beginning 
of the sisal industry which was to have such a 
great impact on Tanga Region, Town and the rest of 
the country in general.

The hot, dry country in Tanga was ideal for 
sisal growing, and the number of plantations and 
estates expanded u .ier both the German and British 
administrations, r- ;ly air.ng the railway line.
The history of Tar. -a region thus became closely 
associated with the developments of the sisal 
industry.

All the same sisal was not restricted to 
Tanga Region only, but spread to other regions,
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l i k e  K o r o g o r o  and c o a s t  a lo n g  th e  C e n tr a l  R a i lw a y  

l i n e  and K o s h i /A r u s h a  a re a s  a t  th e  head o f  th e  

Usambara l i n e ,  and some p a r t s  o f  K tw a r a /L in d i  

a r e a s ,  n o t  m e n t io n in g  the  n orth w a rd  e x t e n s i o n  

i n t o  K enya . Thus s i s a l  i s  e s s e n t i a l l y  a c r o p  grown 

a lo n g  th e  c o a s t ,  th e  a rea  w h ich  i s  o f  s i m i l a r  

e c o l o g i c a l  z o n e .

S i s a l  h a s  a l s o  d om in a ted  the  econom y o f  

n o t  o n ly  Tanga r e g i o n  but a l s o  th e  w hole  c o u n t r y  

f o r  q u i t e  some t im e .  I t  was th e  main ex ch a n g e  

e a r n e r  f o r  T a n z a n ia  b o th  d u r in g  th e  B r i t i s h  

C o l o n i a l  e r a  and a f t e r  in d e p e n d e n ce  ( 1 9 6 0 ' s ) .

D u rin g  th e  C o l o n i a l  and p o s t  in d e p e n d e n ce  p e r i o d  

th e  main c a s h  c r o p s  were s i s a l ,  c o t t o n ,  s u g a r ,  

c a s h e w n u ts ,  c o f f e e  and t e a  w i t h  s i s a l  em erg in g  as 

th e  most d o m in a n t .  T h is  can  b e  f a i r l y  i l l u s t r a t e d  

b y  a t a b l e  sh ow in g  m ajor  c a s h  c r o p s ,
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TABLE 1 MAJOR CASH CROPS I960 1966

CROP
I 960 -  1962 
AVERAGE

TONS * 0 0 0 shs

1966

TONS * OOOshs

GROWTH
%

VOLUME %

19 6 1-6 6  

VALUE %

SISAL 205,000 298,000 222,000 222,000 8 25

CASHEW 4 6 ,0 0 0 $1,0 0 0 8 4 ,0 0 0 66,000 83 1 1 $

COTTON 57,000 1 $ 4 ,0 0 0 78,000 222,000 1 1 1 69

SUGAR $6,000 $$,000 70,000 63,000 94 91

COFFEE '2 6 ,0 0 0 112 ,0 0 0 5 4 ,0 0 0 221,0 0 0 108 97

TEA 4 ,0 0 0 $2,000 6 4 ,0 0 0 52,000 60 62

TOTAL - 6 4 0 ,0 0 0 - 850,000 - 33

SOURCE: BUREAU OP RESOURCE ASSESSMENT JOURNAL No. 1968
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As th e  t a b l e  show s s i s a l  was th e  main c a s h  e a rn e r  

o f  them a l l ,  th o u g h  o t h e r s  su ch  a s  c o f f e e  

ca sh ew n u ts  and su g a r  showed m a jo r  grow th  r a t e s  

b o t h  i n  volum e and v a l u e ,  t h i s  i s  b e ca u se  o f  the  

in c r e a s e d  demansd f o r  them i n  th e  w o r ld  m arket in  

t h o s e  y e a r s .  T h i s  r e s u l t e d  i n  in c r e a s e d  p r o d u c t i o n  

and em ph as is ,

(Map show ing a r e a s  where s i s a l  i 3 g ro w n ) .

As a l r e a d y  p o in t e d  e a r l i e r ,  th e  main s i s a l

p r o d u c in g  a rea  i s  Tanga R e g io n  a lo n g  th e  R a i lw a y  

and Road t r a n s p o r t a t i o n  n e tw o r k s .  T h is  can  be  

i l l u s t r a t e d  b y  th e  ^volume p ro d u ce d  i n  the  m a jo r  

p r o d u c in g  a r e a s  by R e g io n .

TABLE:2 SISAL PRODUCING AREAS BY REGIONS 1 9 66

REGION SISAL 
*000 t o n s %  OF TANZANIA

TANGA 133 61

KILIMANJARO 1 3 6

KWANZA - -  (Hedge S i s a l )

M0R0G0RC 48 22

SOURCE: BUREAU 0 ?  RESOURCE ASSESSMENT

JOURNAL 1968 .

The f i g u r e s  in  the  t a b l e  shows th e  

m agnitude o f  s i s a l  p rod u ced  b y  Tanga r e g i o n  ou t  

o f  the  n a t i o n a l  t o t a l .  I n  1 9 6 6 , t h e r e f o r e  Tanga 

p rod u ced  61% o f  T a n z a n ia 's  t o t a l  s i s a l  p r o d u c t i o n ,
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w h ich  m o s t ly  was sh ip p e d  th r o u g h  Tanga p o r t  as 

w i l l  he shown on  a s e c t i o n  on Tanga P o r t  -  i n  t h i s  

c h a p t e r .

A c c o r d in g  t o  th e  a g r i c u l t u r a l  P r i c e  R eview  

p u b l i s h e d  b y  t h e  T an zan ian  Government ( 1 9 7 8 ) ,  

T a n z a n ia  p r o d u c e s  b e tw een  20% and 25% o f  t h e  w o r ld * s  

o u t p u t .  The o t h e r  l e a d i n g  p r o d u c e r s  a re  B r a z i l  

and M e x ic o ;  a l t h o u g h  th e  c r o p  i s  c o n s i d e r a b l e  

im p o r ta n c e  o n l y  t o  T anzan ia  i n  e con om ic  d e v e lo p m e n t .

TABLE 5 : WORLD PRODUCTION OF 31SAL

'0 0 0  METRIC TONS

COUNTRY 1 9 6 9 /7 1 1972 1973 1974 1975 1976

ANGOLA 65 80 62 70 40 25

BRAZIL 200 i 250 230 220 180 180

HAITI 18 20 23 24 1 4 10

KENYA 46 41 38 86 44 31

MADAGASCAR 25 24 24 23 21 19

MOZAMBIQUE 28 22 21 19 15 23

TANZANIA 197. 157 143 128 110

MEXICO 157 159 157 164 153 130

OTHERS 44 36 36 38 37 37

SOURCE: FAO REPORT ON SISAL

As th e  t a b l e  shows t h e r e f o r e  M e x ic o ,

T a n za n ia  and B r a z i l  a re  th e  w o r ld * s  l e a d i n g  

p r o d u c e r s  o f  s i s a l ,  b u t ,  a l s o  shown i n  th e  d e c l i n i n g  

t r e n d  in  s i s a l  p r o d u c t i o n ,  f o r  example T a n z a n ia 's
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p r o d u c t i o n  d r o p p e d  in  th e  y e a r s  from  197*000 

t o n s  in  1969  t o  1 1 1 ,0 0 0  t o n s  i n  1 9 76 , B r a z i l ' s  

p r o d u c t i o n  i n  t h e  same y e a r s  from  200,000  t o n s  

t o  1 8 0 ,0 0 0  t o n s .

I n  th e  e a r l y  1 9 6 0 's  s i s a l  was T a n z a n ia 's  

l a r g e s t  e x p o r t ,  a c c o u n t in g  f o r  around a q u a r t e r  o f  

t h e  c o u n t r y ' s  f o r e i g n  exch an ge  e a r n in g s .  S in c e  

th e n  as w i l l  b e  e x p la in e d  i n  l a t e r  s e c t i o n s  th e  

p r o d u c t i o n  and e x p o r t s  o f  s i s a l  have f a l l e n  w h i le  

th e  e a r n in g s  fr o m  o t h e r  e x p o r t s  c r o p s  have r i s e n  

and the  v a lu e  o f  s i s a l  e x p o r t s  have b een  e x ce e d e d  i n  

r e c e n t  y e a r s  b y  c o f f e e ,  c o t t o n  and t o b a c c o  e x p o r t s .

The g e n e r a l  t re n d  o f  s i s a l  p r o d u c t i o n ,  as  put 

forw a rd  b y  th e  T an zan ia  S i s a l  A u t h o r i t y  s t a t i s t i c s  

a l s o  d i s p l a y s  a d e c l i n i n g  t r e n d .  T h is  has b e e n  

a t t r i b u t e d  t o  l o w e r  r e p l a n t i n g  r a t e s  as a r e s u l t  o f  

th e  d i s c o u r a g i n g  p r i c e s  i n  t h e  w or ld  m arket . H ence, 

some e s t a t e s  h ave  c l o s e d ,  l e a v i n g  e s s e n t i a l l y  th o se  

a d m in is te re d  b y  th e  T anzania  s i s a l  a u t h o r i t y  and the 

p o w e r fu l  m a rk e ts  l i k e  J i t fa n je e  E s t a t e s  and L a l l i  

E s t a t e s ,  who have  the m onopoly  o f  s i s a l  f i b r e s  

p r o d u c t i o n  a p a r t  from  T .3 .A .  These have th e  power 

t o  b a r g a in  and meet the  i n c r e a s i n g  o p e r a t i o n a l  and 

p r o d u c t i o n  c o s t s .

2:1.11 BOOM PERIODS ?0R SISAL
The boom y e a r s  f o r  s i s a l  can  be c a t e g o r i z e d  

t o  have ta k en  p l a c e  in  t h r e e  p e r i o d s  in  T a n z a n ia ,
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w h ich  a l s o  c o i n c i d e s  w it h  b o o n  in  th e  w or ld  

m a rk e t .  F i r s t l y ,  i t  was b e tw een  th e  W orld War I  

(1 9 1 8  -  1 9 3 9 ) and then  s e c o n d l y  a f t e r  the  se con d  

w o r ld  war (19 5 2  -  1 9 5 7 ) and l a s t l y  i n  the  1 9 6 0 ' s  

a f t e r  w h ich  t h e  c r o p ' s  p o s i t i o n  s t a r t e d  t o  s t a g g e r  

i n  th e  w o r ld  m a rk e t .

A c c o r d in g  ILLIFE the  r e a s o n s  f o r  t h e  boom 

f o r  s i s a l  i n  T an gan y ika  and o t h e r  c r o p s  i n  g e n e r a l  

d u r i n g ' t h e  German p e r io d  w a s : -

( i )  To make th e  r a i lw a y  p a y  i t s  ru n n in g  c o s t s .

T h is  was t o  j u s t i f y  th e  e x i s t e n c e  o f  the 

r a i lw a y  (Usambara R a i lw a y )  th rou g h  in c r e a s e d  

a g r i c u l t u r a l  p r o d u c t i o n  o f  w h ich  s i s a l  was 

th e  most o u t s t a n d i n g . ,  i n  T a n g a "a r e a .  In  o t h e r  

r e g i o n s  c o t t o n  and c o f f e e  were th e  main c r o p s  

in  w h ich  th e  Germans p u t  more em p h a s is .

( i i )  I n c r e a s e  p r o d u c t i o n ,  i n  o r d e r  t o  s u p p o r t  

the  £/Conomy o f  German w h ich  was p r e p a r in g  

t o  go t o  w ar.

( i i i )  P rod u ce  raw m a t e r i a l s ,  f o r  the  m a n u fa ctu re

o f  raw eq u ip m e n ts .  em phasis  was p u t  on s i s a l  

f o r  the p r o d u c t i o n  o f  s i s a l  f i b r e  f o r  the 

m a n u fa ctu re  o f  c o r d a g e  t o  be used  i n  sh ip  

b u i l d i n g  in d u s t r y .

( i v )  Make th e  c o l o n y  in c u r  i t s  own b u d g e t  

r e q u ir e m e n ts  thus p u t t i n g  l i t t l e  b u rd en  on  

German.
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These  r e a s o n s  among o t h e r s ,  r e s u l t e d  i n  

t h e  p r o m o t io n  o f  s e v e r a l  c r o p s  b o th  d u r in g  th e  

German and B r i t i s h  p e r i o d s  b u t  a l l  p r o d u c t i o n s  were 

meant f o r  e x p o r t *  A c o r d a g e  in d u s t r y  was t o  be 

e s t a b l i s h e d  in  T anga , d u r in g  th e  German p e r i o d  but 

was d i s c a r d e d  due t o  i n t e r e s t s  o f  p r o d u c e r s  i n  the  

M e t r o p o l i t a n  C e n t r e  (RWEYEKAHU J . ) ^

As r e g a r d s  th e  y e a r s  1952 -  1957 d u r in g  the  

B r i t i s h  p e r i o d ,  s i s a l  was en cou ra g ed  t o  r a i s e  incom e • 1
t o  r e s t o r e  the war t o r n  econom y b o th  i n  B r i t a i n  and 

th e  c o l o n i e s .  Thus s i s a l  became the  b i g g e s t  f o r e i g n  

exchange  e a r n e r .  By t h i s  t im e t e c h n o lo g y  had n ot  

gone i n t o  v a r i o u s  form s o f  a r t i f i c i a l  f i b r e s  ( s y n t h e t i c s )  

t h u s  s i s a l  was dom inant t o g e t h e r  w ith  Jute  p ro d u ce d  

m a in ly  in  South  E ast A s ia .  Hence R ^pes , T t c / in e s ,  

w ere produ ced  from  s i s a l  f i b r e ,  t h i s  en su red  s i s a l ' s  

p o s i t i o n  i n  th e  w o r ld  m a rk et .

In  the  1 9 6 0 ' s  s i s a l  had a boom e s s e n t i a l l y  

b e ca u s e  o f  the v i g o r o u s  p r o d u c t i o n  p r o b a b ly  a d op ted  

b y  the new ly  in d e p e n d e n t  Tanganyika  n a t io n  t o  meet 

i t s  newly redraw n  p r o j e c t s  a f t e r  the B r i t i s h  had l e f t .  

S i n c e ,  T a n g a n y ik a , was l e f t ,  p r i m a r i l y  an a g r i c u l t u r a l  

c o u n t r y ,  t h e r e  v/as no any o t h e r  s o l u t i o n  a p a r t  from  

i n c r e a s i n g  i t s  a g r i c u l t u r a l  p r o d u c t i o n  f o r  e x p o r t ,  

aDd l i k e  most d e v e l o p i n g  n a t i o n s  adopt im p o r ts  

s u b s t i t u t i o n  s t r a t e g y  i n  the i n d u s t r i a l  s e c t o r .

Thus w h ile  s i s a l  was p ro d u ce d  f o r  e x p o r t ,  em ph asis
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was a l s o  p u t  i n t o  l o o k i n g  a t  ways o f  p r o d u c in g

s i s a l  p r o d u c t s  w i t h i n  th e  c o u n t r y ,  i . e .  H op es ,

Twine s i s a l  b a g s ,  c a r p e t s  e t c ,

2 : 1 : 2  FACTORS’ FOR DECLINE AETER 1967

The g ro w in g  o f  s i s a l  a f t e r  1967 has gone 

c o n s i d e r a b l y  dow n , in  v a l u e ,  v o lu m e , a c r e a g e  and 

number o f  e s t a t e s .  The p r o d u c t i o n  o f  s i s a l  f i b r e  

h ave  b e e n  e s t im a t e d  t o  have f a l l e n  by  50% i n  th e  

p a s t  d e c a d e .  The r e a s o n s  f o r  th e  f a l l ,  in  

p r o d u c t i o n  and e x p o r t  have b e e n  a t t r i b u t e d  t o :

( i )  The s t a g g e r in g  w or ld  p r i c e s  f o r  s i s a l ,  t h i s  

has r e s u l t e d  in  low  p r i c e s .  The low  s i s a l  

• p r i c e s  have been  a l s o  a f a c t o r  o f  th e  

i n t r o d u c t i o n  o f  s y n t h e t i c  f i b r e s  in  th e  

w o r ld .  In  the  c a s e  o f  T a n za n ia  the  b i g g e s t  

e f f e c t  have been t o  th e  fa r m e r s ,  when most 

o f  p l a n t a t i o n / e s t a t e  ow n ers  have l o s t  the  

i n c e n t i v e  t o  p rod u ce  more s i s a l  f i b r e  and 

th u s  t h e y  have abandoned th e  e s t a t e s  w hich 

were ru n n in g  at m a rg in a l  p r o f i t .

I t  i s  n o t  l o g i c a l  t o  com pare the  p r i c e s  p er  

to n  in  d i f f e r e n t  y e a r s  s in c e  the  e lem en t o f  

i n f l a t i o n  w i l l  show an u n b a la n ce d  c o m p a r is o n .  

Example i n  1972 a v era g e  annual p r i c e  p e r  ton  

was US 5246  w h ile  i n  1977  i t  was 515 U3 5 p e r  

t o n .  W ith  th e  p r i c e  f a c t o r ,  s t a g g e r i n g ,  s i s a l  

f i b r e  con su m p t io n  i n  t h e  w or ld  m arket has
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s h a r p ly  d e c l i n e d ,  f a l l i n g  from  700,000  ton s  

p e r  annum i n  th e  e a r l y  1 9 6 0 ' s  t o  630,000 

t o n s  p e r  annum i n  the  e a r l y  1 9 7 0 's .  T h is  

h as  b e e n  a t t r i b u t e d  t o  th e  d rop  o f  s i s a l  

f i b r e  demand w hich  was l a r g e l y  ca u se d  b y  

th e  i n c r e a s e d  use o f  s y n t h e t i c  f i b r e s  

( e s p e c i a l l y  p o ly p r o p y l e n e )  in  s i s a l ' s  

p r im a r y  end u s e s  -  Hopes and T w in es .

( i i )  T a n z a n i a 's  Arusha D e c la r a t i o n  w hich  among 

o t h e r  t h i n g s ,  l a i d  down th e  n a t i o n a l i z a t i o n  

o f  key  s e c t o r s  o f  the econom y -  a g r i c u l t u r a l

i n d u s t r i a l  T ra n s p o r t  and Commerce and p la c e d  

them u n d e r  s t a t e  run i n s t i t u t i o n s .  I n  the 

c a s e  o f  s i s a l  th e  T a n za n ia  S i s a l  C o r p o r a t i o n  

was g iv e n  th e  c h a l l e n g e  t o  c a r t e r  f o r  a l l  

n o n - c i t i z e n  owned e s t a t e s .  T h is  s t e p  taken  

by  th e  Government was a d e t e r r e n t  t o  o t h e r  

e s t a t e  ow n ers w ith  T a n za n ia  c i t i z e n s h i p .

The A rusha D e c la r a t i o n  a l s o  r e s u l t e d  in  

most s k i l l e d  p e r s o n n e l ,  i n  the e n g in e e r in g  

a c c o u n t i n g ,  and management s e c t o r s  l e a v i n g  

the  s i s a l  in d u s t r y  t o  e i t h e r  o u t s i d e  th e  

c o u n t r y  o r  in  o t h e r  p r i v a t e  e n t e r p r i s e s  

where t h e  Government had no i n f l u e n c e .

( i i i )  A part  f ro m  the two r e a s o n s ,  the  A g r i c u l t u r a l  

p r i c e  r e v ie w  a t t r i b u t e s  th e  low  p r o d u c t i o n  

a f t e r  19 6 7  t o  th e  s low  r e p l a n t i n g  r a t e s .
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T h is  f a c t o r  ca n  b e ,  s e e n  as a r e s u l t  o f  b o th  

th e  p r i c e  f a c t o r  and th e  g o v e r n m e n t 's  

d e c i s i o n  c o n t a in e d  in  th e  Arusha D e c l a r a t i o n

th u s  th e  volum e o f  s i s a l  p ro d u ce d  i n  th e  

l a t t e r  y e a r s  d ropp ed  c o n s i d e r a b l y .  T h is  

ca n  be c l e a r l y  shown b y  a t a b l e  show ing  the

r e p l a n t i n g r a t e s  s in c e 1968 up
1 9 7 7 .
TABLE 4 :  
REPLANTING RATES 1968 -  1977

1968 2333 1973 4607

1969 3941 1974 8500

1970 4271 1973 9000

1971 3279 1976 10000

1972 3739 1977 15000

SOURCE: AGRICULTURAL PRICE REVIEW (1978)

As th e  t a b l e  shows the r e p l a n t i n g  r a t e s  

have been  im proved  r e c e n t l y ,  w it h  a d e l i b e r a t e  

a ttem p t t o  r e s c u e  s i s a l  from  t o t a l  c o l l a p s e .

2 : 2 : 0 EXISTING SITUATION AND FUTURE PROSPECTS FOR 
SISAL
The c u r r e n t  p r o d u c t i o n  s i t u a t i o n  as had 

b e e n  p o in t e d  o u t ,  i s  one o f  d e c l i n e .  S i s a l  

f i b r e  p r o d u c t i o n  has f a l l e n  s u b s t a n t i a l l y  fr o m  

o v e r  220,000  m e t r i c  t o n s  p e r  annum in  th e  mid 

1 9 6 0 's  t o  l e s s  th a n  120 ,0 0 0  m e t r i c  t o n s  p e r  annum 

i n  the mid 1 9 7 0 ' s .  The f i g u r e s  from  T .3 . A ,  a l s o
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s u g g e s t  t h a t  t h e r e  have b een  a f a l l  i n  a v e ra g e

y i e l d  p e r  h a c t a r e .  In  th e  mid 19 6 0 ' s  th e  a v e ra g e

y i e l d  p e r  h a c t a r e  was 0 .7 3  t o n s  w h ile  i n  t h e  mid

1 9 7 0 ' s  t h i s  had d rop p ed  t o  0 .6 9  t o n s  p e r  h a c t a r e *

The m a jo r  p r o d u c e r  o f  s i s a l  i n  T a n za n ia  i s

T a n za n ia  S i s a l  A u t h o r i t y ,  w h ich  p r o d u c e s  60% o f

t o t a l  s i s a l  f i b r e .  The e s t a t e s  w hich  a re  owned

b y  K a r in je e  J i v a n j e e  E s t a t e s  and R a l l y  E s t a t e s ,

t h e  Government th rou g h  T .3 . A .  have 90% sh a re  h o l d i n g .

W ith  T .S .A .  b e in g  the  b i g g e s t  p r o d u c e r ,  t h e r e

have been  a d e l i b e r a t e  move to w a rd s  i n c r e a s i n g  s i s a l

p r o d u c t i o n  b o t h  f o r  l o c a l  i n d u s t r i a l  ( p r o d u c t i o n

o f  tw ine and r o p e s )  and f o r  e x p o r t  as s i s a l  f i b r e s .

The r e p la n t in g  r a t e s  have b e e n  in c r e a s e d  s i n c e

1974-t th u s  by I n t e r  y e a r s  the s i s a l  p r o d u c t i o n
I,a n t i c i o a t e d  to  i n c r e a s e . . R e g io n  o n ly  a b ou t  7 8 1OOO* V /l

t o n s  was p ro d u ce d  in  1 9 7 7 *

2 : 2 : 1  o l 3 AL PRODUOT3

S i s a l  f i b r e  i s  p r e s e n t l y  used  t o  m an u factu re  

t w in e ,  ro p e  and b a y s  in  T a n z a n ia ,  w h ile  a s i s a l  

c a r p e t  f a c t o r y  was e x o e c t e d  t o  s t a r t  o p e r a t i o n  in  

l a t e  19 7 8 . By f a r ,  the most im p o r ta n t  p a r t  o f  the 

in d u s t r y  a t  p r e s e n t  i s  th e  m a n u fa ctu re  o f  t w in e .

Twine and rop e  a re  m a n u fa ctu red  in  s i x  m i l l s ,  the  

a c t u a l  annual p r o d u c t i o n  s in c e  1970  r o s e  from  

19»4-07 t o n s  t o  42,4-30 t o n s  in  1 9 7 6 , th u s  i n  seven  

y e a r s  th e  p r o d u c t i o n  has more than  d ou b led *
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H o st  o f  t h e s e  f a c t o r i e s  are  l o c a t e d  i n  

Tanga d i s t r i c t  as th e  t a b l e  w i l l  show, t h i s  i s  

b e ca u s e  o f  th e  volum e o f  s i s a l  f i b r e  p r o d u c e d  in  

t h e  a r e a .  Thus th e  a p p l i c a t i o n  o f  th e  p r i n c i p l e  

o f  l o c a t i o n  i n  a c c o r d a n c e  w ith  so u r ce  o f  raw 

m a t e r i a l s ;  t h i s  t a k in g  i n t o  c o n s i d e r a t i o n  t h e  f a c t  

t h a t  Tanga has a p o r t  and a g ood  roa d  and ra ilw ay - 

c o n n e c t i o n  w it h  th e  h in t e r la n d *
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TABLE 5 : TEAR OF ESTABLISHMENT AND LOCATION OF THE MILLS

MILL LOCATION YEAR OF 
ESTABLISHMENT

TANZANIA TWINE AND 
ROPE WORKS (TTRW)

NGOMENI
(TANGA)

1964

SISAL KAliBA MURUAZI
TANGA

1971

TANZANIA SISAL 
SPINNING COMPANY(TASCO)

DAR-ES-SALAAM 1964

U3AMBARA LUGONGO
TANGA

1966

TANZANIA INDUSTRIAL 
CORPORATION (T IC )

TANGA 1964

AMBONI TANGA 1976

TANZAMEX NGOMBEZI
TANGA 1 9 7 9 /7 7

TANZANIA CARPET 
COMPANY

KILOSA
(MOROGORO) 1 9 7 6 /7 8

SOURCE (TSA) TANZANIA SISAL AUTHORITY

2 : 2 : 2  U n lik e  o t h e r  ca sh  c r o p s  ( e x c e p t  s u g a r )  s i s a l

i s  m ain ly  p rod u ced  on l a r g e  e s t a t e s ;  a l s o  s i s a l  i s  

a v e r y  la b o u r  i n t e n s i v e  c r o p s .  An a v era g e  o f  about 

80  working days a r e  r e q u ir e d  t o  p ro d u ce  one t o n  o f  

e s t a t e  s i s a l  f i b r e  c r  100 m i l l i o n  la b o u r  d ays  are 

r e q u i r e d  f o r  the t o t a l  p r o d u c t i o n  o f  1 2 5 t 000 t o n s .

T h is  e x p re sse d  i n  permanent la b o u r  term s (3 0 0  w ork in g )  

d a y s  p e r  y e a r )  a b o u t  33»000 w ork ers  would  f i n d  

employment i n  s i s a l  p r o d u c t i o n  ( t im e  n o t  in c l u d e d )
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i n  th e  T an zan ian  s i s a l  l a b o u r  m arket* S in c e  n o t  

a l l  w ork ers  a re  p erm a n en t , t h a t  means th e  t o t a l  number 

o f  p e o p le  em ployed  i s  ev en  h i g h e r .

There i s  a l a r g e  d i f f e r e n c e  b e tw een  p r o d u c t i o n  

c o s t s  o f  i n d i v i d u a l  e s t a t e s  and g rou p s  o f  TSA E s t a t e s  

P r o d u c t i o n  c o s t s  o f  i n d i v i d u a l  e s t a t e  i n c l u d i n g  

p r o f i t  was 2 ,6 8 5  s h s .  p e r  t o n  a s  com pared t o  

S h . 1 ,5 3 2  p e r  t o n  on w h o l ly  owned e s t a t e s .  W ith 

g o o d  management o f  l a b o u r  TSA a n t i c i p a t e s  t o  re d u ce  

p r o d u c t i o n  c o s t s  and th u s  in c r e a s e  t h e i r  sh a re  o f  

t h e  s u p lu s .

2 : 2 : 5  S i s a l ’ s c o m p e t i t i o n  p o s i t i o n  d e t e r i o r a t e d

s e r i o u s l y  from  e a r l y  1973  t o  1 9 7 5 > d e s p i t e  t h e  c o s t  

e f f e c t  o f  th e  o i l  p r i c e  r i s e  i n  i t s  s y n t h e t i c  

s u b s t i t u t e s .  A s lo w  r e p l a n t i n g  r a t e  in  r e s p o n s e  

t o  low  f i b r e  p r i c e s  in  th e  l a t e  1 960*s  and d r o u g h t  

c o n d i t i o n s  i n  E a st  A f r i c a  from  1 9 7 2 , red u ced  

s u p p l i e s  a t  a t im e  when demand f o r  tw in e  was s t r o n g  

b e c a u s e  o f  l a r g e  g r a in  and hoy c r o p s  in  d e v e lo p e d  

c o u n t r i e s .  Market p r i c e s  f o r  f i b r e  and tw in e  r o s e  

s h a r p ly  from  l a t e  1972 and re a ch e d  a peak i n  1 9 7 4 . 

( 1 ,0 7 9  US $ p er  t o n ) ;  p r o v i d i n g  i n c e n t i v e s  f o r  l a r r e  

in v e s tm e n ts  in  p c l y p r o p e r l e n e  ( ? P )  tw in e  p r o d u c t i o n  

c a p a c i t i e s  in  W estern  Europe and the  USA. 3 y  1975 

PP. t  wine had c a p tu r e d  o v e r  50% o f  the t o t a l  market

f o r  tw in e .  The r a p i d l y  i n c r e a s i n g  a v a i l a b i l i t y  o f  

pp  tw ine su p p o r te d  b y  a g g r e s s i v e  s e l l i n g  com p aig n s
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r e s u l t e d  i n  a s e v e r e  f a l l  i n  demand f o r  s i s a l  

f o r  s i s a l  t w in e .  Thus s i s a l  and s i s a l  p r o d u c t s  

f e l l  s u b s t a n t i a l l y  in  th e  w o r ld  m arket .

As r e g a r d s  e x p o r t s ,  w h ich  i s  a r e f l e c t i o n  

o f  b o t h  s u p p ly  and demand, T a n z a n ia 's  e x p o r t s  o f  

f i b r e  has f a l l e n  f a i r l y  s t e a d i l y  s in c e  1972  i n  i t s  

m a jo r  e x p o r t  m a rk e ts  w h ich  in c l u d e  A u s t r a l i a ,  B e lg iu m , 

West Germany, Japan  and th e  U n ited  Kingdom. T h is  

f a l l  has b e e n  p a r t l y  com pensated  by  in c r e a s e d  e x p o r t s  

t o  o t h e r  c o u n t r i e s ,  e s p e c i a l l y  I t a l y ,  P o r t u g a l  and 

USSR. N e v e r t h e l e s s ,  the  t o t a l  volum e o f  e x p o r t s  in  

19 7 6  at j u s t  o v e r  90,000  t o n s  i s  th e  l o w e s t  f o r  at 

l e a s t  a d e c a d e .

The e x p o r t  o f  s i s a l  f i b r e  has b een  p a r t l y  

a f f e c t e d  by  p r o m o t io n  o f  l o c a l  p r o d u c t i o n  o f  s i s a l  

p r o d u c t s .  The d o m e s t ic  m arket i s  a t  p r e s e n t  t a k in g  

l e s s  than 5% o f  th e  t o t a l  s i s a l  f i b r e .  As r e g a r d s  

th e  market f o r  s i s a l  p r o d u c t s  i n d u s t r y ,  T a n za n ia  

d ep en d s  on f o u r  m a jo r  m a rk e ts ,  Canada, . .est  Germany, 

N e th e r la n d s  and USA. w h ich  in  1976 t o g e t h e r  t o o k  

90% o f  T a n z a n ia 's  t o t a l  e x p o r t s  o f  s i s a l  p r o d u c t s .  

M ost o f  th e  e x p o r t s  t o  rh e s e  c o u n t r i e s  a re  

c h a n n e l le d  th ro u g h  a g e n ts  w h ich  w h o l ly  o r  p a r t l y  

own one o r  more o f  T a n z a n ia 's  S p in n in g  K i l l s .  These 

a g e n t s  a re  th e  v e r y  m a n u fa c tu re rs  o f  th e  p o ly p o p y le n e  

t w in e .  The c o n t r a c t  betw een  t h e s e  c o u n t r i e s  and 

t h e  m i l l s  have v e r y  s e r i o u s  c o n s e q u e n c e s  as f a r  

a s  T anzan ia  i s  c o n c e r n e d .  The c o u n t r i e s  w h ich  market

43



T a n z a n ia 's  p r o d u c t s  a re  th e  same, which, p r o d u c e  

p o ly p o p y le h e  tw in e *  T h is  means th e y  u s u a l l y  make 

su re  t h e i r  p r o d u c t s  a re  consumed b e f o r e  m a rk e t in g  

T a n z a n ia 's  p r o d u c t s *  The r e s u l t  has b een  

accu m u lated  s t o c k s  o f  T a n z a n ia 's  s i s a l  p r o d u c t s  

w it h o u t  b u y e r s .

2 : 3 : 0  TANGA PORT

2 :3 : 1  LOCATION

Tanga was th e  f i r s t  modern sea  p o r t  t o  be  

d e v e lo p e d  in  n a s t  A f r i c a ;  b u t  due t o  i t s  

d is a d v a n t a g e o u s  p o s i t i o n  and s i t e  c o n d i t i o n s  i t s  

a c t i v i t i e s  have b een  somewhat c u r t a i l l e d *

The p o r t  i s  l o c a t e d  on th e  so u th e r n  s h o r e  

o f  Tanga bay , a ba y  r o u g h ly  c i r c u l a r  i n  sh a p e ,  

w h ich  c o m p r is e s  th e  drowned m onths o f  th e  S i g i  and 

Mukulumuzi R i v e r s .  These sm a ll  r i v e r s  emerge in t o  

th e  bay th rou g h  a maze o f  m angrove swamps. The 

h a rb ou r  i t s e l f  i s  p r o t e c t e d  from  h^avy s w e l l s  b y  

o u t l y i n g  c o r a l  r e e f s  as w e l l  a s  an in n e r  i s l a n d  

c a l l e d  T o t t e r  I s l a n d .  The p o r t  f a c i l i t i e s  a re  

grouped  t o g e t h e r  on a sm a ll a r e a  o f  la n d ,  p a r t l y  

o f  a r t i f i c i a l  c o n s t r u c t i o n  a t  th e  b ase  o f  a pO f e e t  

c l i f f ,  the  top  o f  w hich i s  r a i s e d  h ea cn . The 

town o f  Tanga s ta n d s  above  low  w ater  l e v e l *

As f a r  a s  l i m i t a t i o n s  t o  i t s  f u r t h e r  p h y s i c a l  

d ev e lop m en ts  a re  c o n c e r n e d ,  t h e r e  are  s e v e r a l  

f a c t o r s  o f  w h ich  d ep th  o f  w a ter  i s  the c h i e f
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p h y s i c a l  c o n s t r a i n t  i n h i b i t i n g  i t s  d e v e lop m en t  

i n t o  a m a jor  s e a p o r t .  S h ip p in g  movements a re  

l i m i t e d  b y  th e  d e p t h  o f  w a ter  a v a i l a b l e  a t  th e  

v a r i o u s  b e r t h s .  W ith in  the  in n e r  h a r b o u r ,  o n ly  

a b ou t  h  sq u a re  m i le  i s  a v a i l a b l e  w ith  a depuh  o f  

more than t h r a c  la th o m s ,  w h i le  a f u r t h e r  q u a r t e r  

sq u a re  m i le s  w i t h  l e s s  th an  t h r e e  fathom s i s  

s u i t a b l e  o n ly  f o r  sm all c r a f t s .  The h a rb o u r  d o e s  

n o t  have deep  w a t e r  q u a y s ,  h en ce  Cqjrgo - i s  

t r a n s p o r t e d  b e tw een  s h ip s  at a n ch or  in  the  b e r t h s  

and quays by  l i g h t e r s ;  a tim e consum ing p r o c e d u r e  

w h ich  i n v o l v e s  d o u b le  h a n d l in g  o f  g o o d s .

In  term s o f  l o c a t i o n  in  th e  g e o g r a p h i c a l  s e t  

u p ,  the  f a c t  t h a t  Tanga i s  s i t u a t e d  b e tw een  D ar- 

E s-Salaam  in  th e  South and Mombasa in  th e  n o r t h ,  

b o t h  o f  which have b e t t e r  w a ter  s i t e r ,  s u p e r i o r  

p o r t  f a c i l i t i e s  and more e x t e n s i v e  r a i l  c o n n e c t i o n s  

in la n d  has meant th a t  Tanga has been e f f e c t i v e l y  

p r e v e n te d  from d e v e l o p i n g  as a m a jor  s e a p o r t  s e r v in g  

a v/ide a rea  o f  th e  Mast A f r i c a n  h i n t e r la n d .

2:3:2 DEVSLCFMEriTS
The d e v e lo p m e n ts  in  fanga  P o r t  ca n  be seen  

in  l i g h t  o f  a g e n e r a l  theme o f  th e  d ev e lo p m e n t  o f  

m a jo r  East A f r i c a n  m ainland p o r t s .
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GENERAL THEME ON THE DEVELOPHENT OF MAJOR EAST

AFRICAN MAINLAND PORTS

ERA

1. DHOW TRAFFIC

2 .  P r i m i t i v e

3 . M a rg in a l Quay 

E xp an sion

4 .  S im ple  L in e a l  

quayage 

S p e c i a l i z e d  

Quayage

RENIKITED BY EPOCH OF 

The c o n s t r u c t i o n  o f  t h e  f i r s t  

p o r t  f a c i l i t i e s  on th e  modern

h eb ou r  s i t e .

The c o n s t r u c t i o n  o f  a f i r s t  

l i g h t e r a g e  quay .

The o p e n in g  o f  th e  d eep  w a ter  

b e r t h s

The p r o v i n s i o n  o f  o i l  b e r t h s  

in  deep  w a t e r s .

The s e p a r a t i o n  o f  a l l  d eep  

w a ter  s i t e s  w i t h i n  th e  c o n f i n e s  

o f  th e  h a r b o u r .

SOURCE: B .S .  H o y le ,  The Sea P o r t s  o f  E ast

Africa, Nairobi, E.A.P.H. 196? P30

L ike o t h e r  Sea F o r t s  i n  any o t h e r  p a r t s  o f  

th e  w o r ld ,  the f a c t o r s  l e a d i n g  t o  th e  em ergence  o f  

p o r t s  and t h e i r  grow th  a re  in  r e s p o n s e  t o  t h e  

e n v iro n m e n ta l ,  e c o n o m ic ,  p o l i t i c a l  and t e c h n o l o g i c a l  

o p p o r t u n i t i e s  and demand ch a n ges  a t  d i f f e r e n t  t im e s  

a r e a s  and i n t e n s i t i e s .  So the  l e v e l  o f  d ev e lop m en t  

o f  th e  sea p o r t  i s  seen  as  a r e f l e c t i o n  o f  th e  

v a r y in g  p a t t e r n  o r  r e l a t i o n s h i p s  w ith  th e  m a r it im e  

f o r e l a n d  and th e  i n t e r i o r  h i n t e r l a n d .  Thus th e  

d eve lopm en t o f  Tanga P o r t  can  b e  lo o k e d  from  th e
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d i f f e r e n t  s t a g e s  i t  has u n d e rg o n e ,  w h ich  are  

a u t o m a t i c a l l y  th e  r e f l e c t i o n  o f  th e  d i f f e r e n t  

f a c t o r s  b o t h  a t  t h e  m a r it im e  f o r e la n d  and th e  

i n t e r i o r  h i n t e r l a n d .

The em ergen ce  and d ev e lop m en t  o f  modern sea 

p o r t s  o f  E ast  A f r i c a n  c o a s t  ca n  be  seen  as a m ost 

r e c e n t  s ta g e  i n  an ex ten d ed  p e r i o d  o f  t r a d i n g  

a c t i v i t y  s t r e t c h i n g  f a r  b a ck  i n t o  the e a r l i e r  c e n t u r i e s  

o f  th e  f i r s t  y e a r s  1000 AD. S u c c e s s iv e  g e n e r a t io n s  

o f  th e  t r a d e r s  and in v a d e r s  e . g .  I n d i a n s ,  A ra bs  

b r o u g h t  up c o n t r a s t i n g  h i e r a r c h i e s  o f  s e a p o r t s  

d e p e n d in g  on th e  en v iro n m e n ta l  a s p e c t  o f  the  c o a s t 

l i n e .

A c c o r d in g  t o  H oyle  (1 9 7 0 )  Mombasa, D a r - e s -  

Salaam , Tanra and Mtwara are  Hast A f r i c a n  S e a -p o r t s  

w h ich  com p rise  th e  h ie r a r c h y  w h ich  has d e v e lo p e d  

m a in ly  d u r in g  th e  German and B r i t i s h  c o l o n i a l  

a d m i n i s t r a t i o n s .

2:3:3:0 FORT P. A FORE 1860's
There i s  no r e c o r d e d  h i s t o r y  o f  co m m e rc ia l  

o r  m aritim e a c t i v i t y  b e f o r e  13 6 0 *s ,  but i t  i s  

u n d e r s to o d  th a t  b y  then  th e  p o r t  v/as l a r g e l y  o v e r  

shadowed by P a n g a n i .  In  f a c t  Pangani s t o o d  t o  

Tanga $ust l i '< e  Bagamoyo t o  D a r-E s -3 a la a m . Pangan i 

was by  th en  used  as a t r a n s i t  f o r  s la v e s  and l o r r y  

t r a d e  by  th e  A rabs  o f  M uscat o r i g i n ,  th e y  b r o u g h t  

o r  l o o t e d  i v o r y  and s l a v e s  from  th e  i n t e r i o r  and
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and t o o k  them t o  F angani f o r  e x p o r t  t o  A ra b ia  

and the  f a r  E a st*  P a n g a n i 's  grow th  was a l s o  

h in d e re d  b y  t h e  e x i s t a n c e  o f  p o w e r fu l  c h i e f s  in  

Usambara and K i l im a n ja r o  a r e a s  whom th e  A ra b s  

c o n s id e r e d  as h o s t i l e ,  th u s  t h e i r  i n f l u e n c e  was 

o n l y  l i m i t e d  t o  th e  c o a s t a l  a rea *

At a n o t h e r  l e v e l  Pangan i and Tanga w ere i n  

t h e  p e r ip h e r y  o f  the  S u l t a n 's  i n f l u e n c e  s i n c e  th e  

h e a d q u a r te r s  o f  th e  S u l t a n 's  had b een  c o n c e n t r a t e d  

i n  Z a n z ib a r  and l a t e r  D a r -es -S a la a m *  In  t h e  n o r t h ,  

Mombasa was an a r e a  o f  t u r m o i l  w ith  c o n s t a n t  

cc n f l i c t s  b e tw een  M azuri Arabs and th e  S u lta n  o f  

Z a n z ib a r  who c la im e d  th e  w hole  o f  E ast A f r i c a *

Thus Tanga and Pangani were i n  th e  p e r i p h e r y  and 

were not  g iv e n  much a t t e n t i o n  u n t i l  th e  com in g  o f  

th e  Germans*

2:3:3:1 OPERATIONS
S in ce  s l a v e  and i v o r y  w e re  the  main item s  

o f  t r a d e ,  and s i n c e  the  b u lk  o f  th e s e  c o  n a t i v i t i e s  

came from f a r  i n  the  so u th  o f  Tanzania  and beyond 

as  w e l l  as K igom a, U j i j i  and beyond ( WERE 1968 ; ,  

Tanga P o r t  was n o t  s i g n i f i c a n t *  The m a in p o r ts  were 

Bagamoyo and l a t e r  D a r-es -S a laa m * The most n o t o r i o u s  

s la v e  m arkets w ere found  in  K i lw a ,  Bagamoyo and 

Z a n iz ib a  and a l l  s la v e  r o u t e s  c e n t r e d  on l i n k a g e s  

w it h  th e s e  p o r t s .
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T h is  e x p l a i n s  why Tanga became p rom in en t  

o n ly  a f t e r  th e  com in g  o f  the  Germans i n  1 8 9 0 * s .

As WERE e x p l a i n s ,  th e  r e a s o n s  f o r  c o n s t r u c t i n g  the 

r a i lw a y  l i n e  w e r e :

( i )  L im it  t h e  southw ard e x p a n s io n  o f  th e  B r i t i s h  

who w ere  s e t t l i n g  in  B r i t i s h  E ast A f r i c a  

(K en ya)

( i i )  Put th e  " h o s t i l e * 1 t r i b e s  un der  c o n t r o l

( i i i )  E x p lo r e  th e  a g r i c u l t u r a l  p o t e n t i a l  o f  the  

U s a m b a r a 's ,  an a rea  where K a r l  P e t e r s  had 

made some t r e a t i e s  w i t h  th e  A f r i c a n  c h i e f s .

2: 3 : :0 PROVISION OF PORT FACILITIES
In  189"! , s in c e  the  Germans were t r y i n g  t o  

e n tren ch  th e m s e lv e s  i n  T a n g a n y ik a , a s u b s i d i a r y  

o f  the German E ast  A f r i c a  Company, u n d e r t o o k  t o  

b u i l d  and o p e r a t e  p o r t s  and r a i l r o a d s  in  German 

E ast  A f r i c a .  The c o n s t r u c t i o n  o f  p o r t  f a c i l i t i e s  

a t  Tanga was i t s  f i r s t  v e n t u r e .  Tanga was s e l e c t e d  

a s  a seaward te rm in u s  o f  the  th en  p ro p o s e d  Usambara 

R a i l r o a d  h e a d in g  n o r th w e s t  tow a rd s  H t. K i l im a n ja r o ,  

b u t  i t  was u n t i l  1892 when a sm all j e t t y  was b u i l t  

t o  r e c e i v e  im p o r te d  r a i lw a y  m a t e r i a l s  when Tanga 

as a S ea p ort  b e g a n  i t s  h i s t o r y .  A t t e n t i o n  was 

f o c u s s e d  upon Tanga and the Usambara l i n e  a t  t h i s  

e a r l y  p e r io d  r a t h e r  than  upon D a r -e s -S a la a m  and 

th e  c e n t r a l  r a i l w a y .
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T h is  a t t e n t i o n  was due t o  two f a c t o r s  among 

o t h e r s  a c c o r d i n g  t o  fa/\ a s ca re f lh a s  ( 1 9 7 0 ) ,

( i )  I t  was assumed t h a t  t h e  Usamhara l i n e  would 

be  e a s i e r  t o  b u i l d  ( t h o u g h  i t  r e a c h e d  Moshi 

i n  1 9 1 1 )

( i i )  The German h a s t  A f r i c a n  Company had a l r e a d y  

a c q u i r e d  v a s t  t r a c k s  o f  la n d  i n  the  Usambara 

m o u n ta in s  and had s t a r t e d  c o f f e e  and Rubber 

p l a n t a t i o n s .

The r a i l w a y  p ro v e d  as e x p e c t e d  t o  be  a 

s t im u lu s  t o  f u r t h e r  d e v e lo p m e n t  o f  p l a n t a t i o n  

a g r i c u l t u r e  i n  the  a rea  e s p e c i a l l y  a f t e r  t h e  

i n t r o d u c t i o n  o f  s i s a l .

F u r t h e r  d e v e lo p m e n t s  o c c u r e d  i n  1 9 1 4 ,  when 

some im provem ents  o c c u r e d  in  Tanga h a r b o u r .  A 

l i g h t e r a g e  quay r e p l a c e d  the  sm a l l  and U n s a t i s f a c t o r y  

j e t t y .  F u r t h e r  more some sh ed s  and a a n c i l l a r y  

equipm ents  were i n s t a l l e d .  A f t e r  t h e s e  im provem ents  

no f u r t h e r  e x t e n s i o n s  t ook  p l a c e  a t  Tanga f o r  

40 y e a r s .  T h i s  ca n  be e x p l a i n e d  by  th e  p e r i o d  o f  

wars and u n c e r t a i n t y ,  a f t e r  which  the  Germans were 

d r i v e n  out  o f  Tangany ika .  They had e x te n d e d  the  

h a rb ou r  f o r  war r e a s o n s ,  in  o r d e r  t o  a ccom od ate  

b i g  w a rsh ip s  and m i l i t a r y  s u p p l i e s .

A f t e r  World  ’War I I  t h e r e f o r e  th e  B r i t i s h  

t o o k  o v e r  as p e r  l a i d  down i n  th e  U n i ted  N a t i o n s  

C h a r t e r .  With t h e i r  i n c l i n a t i o n  t ow a rd s  t r a d e  w i th
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Z a n z ib a r  and s a f e  g u a r d in g  t h e i r  i n t e r e s t s  i n  Kenya, 

t h e y  c o n c e n t r a t e d  a l l  th e  d e v e l o p m e n t s  and in v e s t m e n t s  

on D a r -E s -S a la a m  and Mombasa P o r t s .  Tanga had a 

l i m i t e d  r e s o u r c e  p o t e n t i a l  h i n t e r l a n d  w h i l e ,  

D a r - e s - S a l a a m ' s  h i n t e r l a n d  s t r e t c h e d  t o  as f a r  as 

th e  c e n t r a l ,  W estern  and S ou th ern  p a r t s  o f  T a ngany ika .  

M ombasa 's  h i n t e r l a n d  s t r e t c h e d  t o  the whole  o f  

Kenya and Uganda a f t e r  b u i l d i n g  th e  Uganda R a i lw a y .

I n  1954-» h ow ev er ,  at  a t ime when c o n g e s t i o n  

at  Mombasa was p a r t i c u l a r l y  s e v e r e ,  m a jor  

e x t e n s i o n  t o o k  p l a c e  a t  Tanra .  The o r i g i n a l  

1914- l i g h t e r a g e  quay was e x t e n d e d ,  modern Caifgo 

h a n d l in g  equ ip m en ts  v/ere i n s t a l l e d  and l a r g e  new 

w arehouses  were b u i l t  a l o n g  w i t h  a modern p a s s e n g e r  

t e r m i n a l ,  p o r t  o f f i c e s  and a s m a l l  d o ck  y a r d .  More 

r e c e n t l y ,  a s e c o n d  l i g h t e r a g e  quay has b een  added .

Tanga, l i k e  a l l  o t h e r  Hast A f r i c a n  S e a p o r t s  

were h a s t  A f r i c a n  Harbours  C o r p o r a t i o n ,  a c o r p o r a t i o n  

w i t h i n  ^ a s t  A f r i c a n  Community. I t  had a c a p a c i t y  

o f  3 2 0 ,0 0 0  t o n s  p e r  y e ? r .  D uring  the  p e r i o d  in  

q u e s t i o n  th e  p o r t  was o p e r a t i n g  under c a p a c i t y  

due t o  l i m i t a t i o n s  posed  by t h e  two m ajor  p o r t s  

i n  e i t h e r  s i d e .

The t a b l e  shows an i n d i c a t i o n  o f  the t r e a d  

o f  t r a d e  h a n d led  a t  Tanga.



TABLE 6 IMPORTS AND EXPORTS 1967

EXPORTS TONS IMPORTS TONS

SISAL 18 3 ,8 2 2 FERTILIZERS 6 , 0 9 4

COFFEE 1 1 ,7 1 2 MAIZEMEAL 526

TEA 5 ,1 2 0 SALT 1 , 0 2 9

WOOD FLOORING 
BLOCKS 4 , 5 2  6 BULK OILS 1 6 ,9 8 8

TIMBER 2 ,6 4 7 VEHICLES 4 ,9 5 3

OIL CAKES 1 ,1 3 5 TALLOW 2 ,3 5 2

WATTLE 331 CEMENT IN BULK 1 1 , 6 6 0

CASTOR SEED 1,071 CEMENT 2 ,6 3 8

CASKEWNUTS 588 BEANS 17 1

TOTAL 2 3 0 ,7 7 0 8 1 ,2 9 0

SOURCE: MARY TUCY TANGA PORT AND r e g i o n

RESEARCH .PAPER 1974

As the t a b l e  shows the  p redom inance  o f

s i s a l  r e f l e c t s th e  l o n g  s tandinr ;  im p o r ta n c e  o f  the

c r o p  t o  Tanga, A l l  the e t h e r  c r o p s  e x p o r t e d  through  

Tanga r e f l e c t  o n l y  a p r o p o r t i o n  o f  T a n z a n ia ’ s 

p r o d u c t i o n ,  the  west  b e i n g  e x p o r t e d  th rou g h  Mombasa 

and D a r -S s -S a la am  e s p e c i a l l y  i n  the  c a s e  o f  C o f f e e  

and Cashewnuts r e s p e c t i v e l y ,

2: 3 : 5 : 0  POST I  IIP EPSNDENC E

S in c e  T a n za n ia  was s t i l l  a partner i n  the  

E ast  A f r i c a n  Community w i t h  i t s  H e a d q u a r te rs  i n
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N a i r o b i  t h e  t r e n d  i n  t h e  P o r t s  D ev e lop m en ts  i n  

P a s t  A f r i c a  rem a in ed  t h e  same. C o n g e s t i o n  i n  

Hombasa and D a r -B s -S a la a m  became a c u t e ,  t h i s  c a l l e d  

f o r  more and more im provem ents  and e x t e n s i o n s  i n  

t h e s e  h a r b o u r s ,  r a t h e r  than d i v e r t i n g  g o o d s  ffWT. 

C q r j o  t o  o t h e r  s m a l l e r  p o r t s  w hich  were o p e r a t i n g  

u n d e r  c a p a c i t y .  The h i n t e r l a n d s  o f  D a r -S s -S a la a m  

e x t e n d e d  even beyond  t h e  b o u n d a r i e s  o f  th e  c o u n t r y  

i n t o  Zambia and Burudi  and Rwanda. C o n g e s t i o n  at  

D & r -es -da la a m  Harbour  i n c r e a s e d  e s p e c i a l l y  a f t e r  

t h e  c o n s t r u c t i o n  o f  Uhuru R a i lw a y  and the  b u i l d i n g  

o f  TANZAM Highway, which were meant t o  s e r v e  la n d 

l o c k e d  Zambia a f t e r  th e  c l o s u r e  o f  th e  b o r d e r  w i th  

R h o d e s ia .

A f t e r  t h e  breakdown o f  the Past  A f r i c a n  

Community, the  p o s i t i o n  seem t o  be c h n a g in g  i n  

f a v o u r  o f  Tanga .  The b u lk  o f  the  good s  w h i c h ,  

p r e v i o u s l y  were handed by  Mombasa from N orth ern  

Tanzania  are  non r e - d i r e c t e d  t o  e i t h e r  Tanga o r  

D a r -e s -o a la a m  t h i s  w i l l  mean e n l a r g i n g  Tanga P o r t  

t o  handle  the i n c r e a s e d  sh ip m e n ts .  The p o r t s  are  

now under the new ly  e s t a b l i s h e d  Tanzania  Harbour  

A u t h o r i t y ,  w h ich  i s  th e  s o l e  c a r e - t a k e r  o f  th e  

Harbours  D ev e lop m en ts .  F u r t h e r  more, the  c l o s u r e  

o f  the  b o r d e r  b y  Tanzania  (T a n za n ia -K en ya n  B o r d e r )  

means a l o t  now t o  Tanga. But a l l  th e  same s i s a l  

i s  s t i l l  the  dominant  c r o p  h a n d led  t o g e t h e r  w i th  

im p o r t s .
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C H A P T E R  I I I

3 : 0  HINTERLAND ANALYSIS

The g e o g r a p h i c a l  a n a l y s i s  o f  a s e a p o r t  or 

group  o f  s e a p o r t s  i s  u n r e a l i s t i c  w i t h o u t  r e f e r e n c e  

t o  th e  c o n c e p t  o f  h i n t e r l a n d .  Just as the  s t u d y  

o f  a s e a p o r t  i n  c h r o n o l o g i c a l  i s o l a t i o n  may l e a d  

t o  s u p e r f i c i a l i t y  o f  t r e a t m e n t ,  as  the  ex a m in a t io n  

o f  a p o r t  w i t h o u t  r e f e r e n c e  t o  i t s  h i n t e r l a n d  

l e a d s  i n n e v i t & b l y  t o  a p a r t i a l  and truri&aTtA. 

v iew  o f  r e a l i t y ,  f o r  the  p o r t  o r  town can n o t  e x i s t  

i n  i s o l a t i o n  i t s  s o l e  p u r p o s e  i s  t o  c o r r e c t  

t o g e t h e r  the  la n d  and sea  t r a n s p o r t  s y s t e m s .

3 :1  PHYSIOGRAPHIC CHARACTERISTICS

Tanga R e g i o n  o f  T a n za n ia  l i e s  a p p r o x im a t e ly  

b e tw een  3 , 30 an(i 0 South L a t i t u d e s  and 37°3C,/1 

and 39°13^ E as t  L o n g i t u d e .  To th e  n o r t h  l i e s  

Kenya and on t h e  Last  the  I n d i a n  Ocean. I t  i s  

d i v i d e d  i n t o  f o u r  d i s t r i c t s  as  f o l l o w s :

Tanga Area  i n  3q

Tanga 1,4-57

Pangani 1 ,2 2 1

Karogwe 3,624-

Handeni 5 , 9 3 0
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3 : 1 : 1 TOFOGRAPKY

A c h a i n  o f  m ounta ins  runs  i n  a s o u t h  

e a s t e r l y  d i r e c t i o n  from  extrem e n o r t h  o f  th e  

r e g i o n  t o  w i t h i n  about  tw e n t y  f i v e  m i l e s  o f  th e  

c o a s t .  Between t h i s  range  and the  Kenya b o r d e r  

l i e s  an a lm o s t  u n i n h a b i t e d  s t e e p  r a n g e s .

S e a p r a te d  f r o m  th e  Pare  H i l l s  by  th e  v a l l e y  o f  

t h e  Mkomazi R i v e r  l i e  th e  w e s t e r n  Usambara 

m ounta ins  w i t h  a h i g h e s t  known p o i n t  7*550  f e e t .

A b e l t  o f  l i m e s t o n e  e x t e n d s  a lo n g  t h e  

c o a s t l i n e  and i n  the  extrem e n o r t h  th e  l a n d  r i s e s  

r a p i d l y  t o  t h e  K i l u l u  and K ir im ba  H i l l s ,  w h i l e  

i n  the n e ig h b o u r h o o d  o f  the S i g i  and likulumuzi 

R i v e r s  i t  r i s e s  in  i n d u l a t i o n s .  H e re ,  f r o m  

w i t h i n  a m i le  o r  so  o f  the  c o a s t  t o  the  f o o t  o f  

th e  Usambara i n  the  D igo  C o u n t r y ,  which  i s  f a i r l y  

f e r t i l e  but  p o o r l y  w a te re d .  The p r e v a i l i n g  r o c k  

i s  everywhere  g r e i s s  and c r y p t a l l i n e .

3 : 1 : 2  SOILS

The s o i l s  o f  the  r a i n  f o r e s t s  above 

3 ,0 0 0  f e e t  ( e a s t  Usambara) o r  h ,0 0 0  f e e t  (w e s t  

Usambara)are l i g h t  c o l o u r e d  and r i c h  i n  o r g a n i c  

m a t t e r .  They range  from y e l l o w  brown,  o ra n g e  

brown and p i n k i s h  brown. These  s o i l s  are good 

f o r  tea  and c o f f e e .

In  the  f o o t  h i l l s ,  u n d er  warmer c l i m a t e s ,  

l e s s  p e r i o d i c  r a i n s  than i n  t h e  r a i n f o r e s t s  and
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w it h  a l e s s  t o t a l  r a i n f a l l .  Here ,  s o i l s  a re  

r e d d i s h  w i t h  a b o u t  h a l f  th e  o r g a n i c  m a t t e r  o f  

t h e  r a i n f o r e s t  s o i l s .  Thus th e  Usambaras have 

h i g h e r  r a i n f a l l  than  a l l  o t h e r  p a r t s  o f  t h e  

r e g i o n .  The n o r t h e r n  p a r t s  o f  the  Usambaras 

have a l o w e r  r a i n f a l l  and a more i r r e g u l a r  

d i s t r i b u t i o n  o f  r a i n  than  t h e  h e a v i l y  f o r e s t e d  

s o u t h e r n  p a r t ,  b u t  l o w e r  t e m p e r a t u r e s  th a n  i n  

t h e  f o o t h i l l s .

The a v e r a g e  r a i n f a l l  f o r  th e  r e g i o n  i s  

7 *5  i n c h e s  a month. These a r e  two m a jo r  r a i n 

f a l l  s e a s o n s .  F eb ru a ry  t o  iiay and O c t o b e r  t o  

December. The a v era g e  d a i l y  maximum t e m p e r a t u r e s  

i s  2 5 . 7 °C v /h i le  th e  minimum i s  1 6 .5 °C *

The s o i l s  i n  th e  s o u t h e r n  p a r t  are  r e d  

w h i l e  i n  the n o r t h e r n  are  r e d  brown g e n e r a l l y .

As r e g a r d s ,  v e g e t a t i o n  t h i c k  f o r e s t s  and l i g h t  

f o r e s t s  have b e e n  c l e a r e d  g i v i n g  way t o  c u l t i v a t i o n  

o f  s i s a l  and o t h e r  c r o p s .

The most  s e r i o u s  a g r i c u l t u r a l  p r o b le m s  

i s  s o i l  e r o s i o n ,  which  i s  c a u s e d  by  s t e e p  s l o p e s ,  

dense  p o p u l a t i o n ,  d e f o r e s t a t i o n  and c a t t l e  k e e p i n g .  

The Hendeni D i s t r i c t  have f e r t i l e  s o i l s  b u t  

c h e m i c a l l y  l e s s  w eathered  than  t h o s e  found  i n  the 

Usambara owing t o  the  l o w e r  and i n t e r m i t t e n t  

r a i n f a l l  and t h e  d r i e r  a tm osp h ere .  They a r e  

t h u s  s u b j e c t  t o  g u l l y  e r o s i o n .  These s o i l s ,
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a c c o r d i n g  t o  Amani A g r i c u l t u r a l  R esea rch  

I n s t i t u t e  f i n d i n g s  a re  s u i t a b l e  f o r  c o t t o n .

3 : 2  RESOURCE BASE OF THE HINTERLAITD

Upto 1 9 7 0 ,  s i s a l  was th e  dominant c a s h  

c r o p  i n  th e  w h o le  o f  T a n z a n ia .  T o g e t h e r  w i t h  

ca s h e w n u t s ,  c o t t o n ,  sugar  and c o f f e e  and t e a  

t h e y  a c c o u n t e d  f o r  t h r e e  q u a r t e r s  o f  the  t o t a l  

m on eta ry  n e t  o u t p u t  i n  a g r i c u l t u r e .
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TABLE 7 : MAJOR EXPORT CROPS 1966

I96 0  -  62 average  1966 Growth 1961 -  66
%

Crop tons ' OOOsh. ton 1OOOsh. Volume Value

Sisal 205,000 298,000 222,000 222,000 8 25

Cashew 4 6 ,0 0 0 51,0 0 0 8 4 ,0 0 0 66,000 85 1 1 5

Cotton 5 7 ,0 0 0 1 5 4 ,0 0 0 78,000 2 2 6 ,0 0 0 1 1 1 69

Sugar 56,000 5 5 ,o o o 70,000 65,000 94 91

Coffee 2 6 ,0 0 0 112 ,0 0 0 5 4 ,0 0 0 22 1,0 0 0 108 97

Tea 4 ,0 0 0 52,000 6 4 ,0 0 0 52,000 60 62

Average
TOTAL 6 4 0 ,0 00 850,000 55

\ SOURCE: BUREAU OF RESOURCE ASSESSMENT AND LAND USE PLANNING

RESEARCH PAPER No. 1

UNIVERSITY OF DA-ES-SALAAM pp. 9
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The annual  g ro w t h ,  as t h e  t a b l e  7  a l s o

show s,  i n  b o t h  vo lu m e  and v a l u e  has  b e e n  

re m a rk a b le  f o r  c o t t o n ,  sugar  and ca sh ew .  Even 

t o  d a t e ,  c o t t o n ,  su g a r  and cashew are  f e a t u r i n g  

v e r y  p r o m i n e n t l y  i n  T a n z a n ia ’ s economy. T o b a c c o  

on  th e  o t h e r  hand has  r i s e n  t o  the  h ig h  r a n k s  a lm ost  

s u b s t i t u t i n g  s i s a l  i n  th e  s i x  m a jo r  c a s h  c r o p s .

T a n z a n i a ' s  i n d u s t r i a l  s t r a t e g y  has a l s o  

made some o f  t h e  c a s h  c r o p s  n o t  t o  f e a t u r e  h i g h l y  

i n  th e  e x p o r t  s e c t o r ,  s i n c e  l o c a l  im p o r t  s u b s t i t u t i o n  

i n d u s t r i e s  have b e e n  e s t a b l i s h e d ,  w i t h  the  b u l k  o f  

t h e i r  raw m a t e r i a l s  g e n e r a t e d  i n t e r n a l l y .  The 

c r o p s  i n  t h i s  c a t e g o r y ,  i n c l u d e  su g a r ,  c o t t o n  and 

t o b a c c o .  Sugar ca n e  i s  c r u s h e d  i n  the  c o u n t r y ,  and 

t h e  p r o d u c t  i s  u s e d  l o c a l l y  and o n l y  on r a r e  

o c c a s i o n s  i s  s u g a r  e x p o r t e d  f o r  the  sake o f  f o r e i g n  

exchange  -  u s u a l l y  the  b e s t  q u a l i t y .  C o t t o n  i s  

consumed i n  th e  v a r i o u s  t e x t i l e  i n d u s t r i e s ,  w h i l e  

t o b a c c o  i s  a m a jo r  in p u t  i n  th e  c i g a r e t t e  m a n u fa c tu re  

b y  th e  Ta nza n ia  C i g a r e t t e  Company.

P r o d u c t i o n  o f  t h e s e  m a jo r  e x p o r t  c r o p s  i s  

c o n c e n t r a t e d  i n  a b e l t  a l o n g  th e  c o a s t  up t o  the  

n o r t h e r n  b o r d e r s  and around Lake V i c t o r i a ,  and 

t h e  West Lake R e g i o n .  The m a jo r  R e g io n s  i n  w h ich  

t h e s e  c r o p s  are  grown a r e  Tanga i n  the  c a s e  o f  

s i s a l ,  K i l i m a n j a r o  and V es t  L a k e ,  C o f f e e ,  w h i l e
I

Kwanza s p e c i a l i z e s  in  c o t t o n .  K o r o g o r o  grows
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s i s a l ,  c o t t o n  and su g a r  c a n e .  These a r e a s  p r o d u c e  

t o g e t h e r  n e a r l y  60% o f  th e  v a l u e  o f  th e  m a jo r  

e x p o r t  c r o p s .  The m in or  e x p o r t  c r o p s  a re  

v e g e t a b l e s ,  m i l l e t  and sorghum, wheat ,  o i l  s e e d ,  

p yre th rum .  T h o s e  a r e a s  where c o t t o n  and cashew 

a r e  grown, t o g e t h e r  w i t h  Tanga R eg ion  have few  o f  

t h e s e  m in or  e x p o r t  c r o p s ,  th u s  the  m inor  e x p o r t s ,  

w h ich  a re  m a in ly  s u b s i s t e n c e  c r o p s  h e lp  t o  c o u n t e r 

b a l a n c e  t h e  v e r y  u n equ a l  d i s t r i b u t i o n  o f  m a jo r  

e x p o r t  c r o p s .

61



TABLE 8: MAJOR EXPORT CROFG BY REGIONS. 1966

GIGAL
%

CASHEW
0//o

COTTON
%

SUGAR
%

COFFEE
%

TEA
% m  *

’ 000 TANZ. '0 00 TANZ . ’ 000 TANZ. o o o TANZ •ooo TANZ •ooo TANZ M.GH

TANGA 135 61 1 1 0 0 - - 1 1 2 39 160 19

KILIMANJARO 13 6 - - 1 1 35 48 23 43 - - 132  18

MWANZA - - - - 33 42 - - - - - - 95 11

MOROGORO 48 22 - - 3 4 28 43 0 1 - - 83 10

TOTAL 196 89 1 1 37 47 63 91 24 45 2 39 490 58

SOURCE: BUREAU OF RESOURCE ASSESS!!ENT AND LAND USE PLANNING
RESEARCH PAPER No* 1

UNIVERSITY OF DAR-ES-SALAAM, pp. 10
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From t h e  above  a c c o u n t  and t a b l e  c a n  

be  seen  t h a t  Tanga R e g i o n  h a s  f o r  t h e  p a s t  y e a r s  

b e e n  a s i s a l  g r o w in g  R e g i o n ,  N ea r ly  1 2 2 , 5 0 0  ( 4 .6 % )  

h e c t a r e s  o f  t h e  la n d  i n  the  R e g i o n  were e s t i m a t e d  

t o  be s i s a l  l a n d  (1 9 6 7 )*  Thus out  o f  th e  f o u r  

m a jor  s i s a l  c u l t i v a t i n g  r e g i o n s ,  Tanga i s  t h e  

most  s i s a l  p r o d u c t i v e  r e g i o n ,  the o t h e r  p r o d u c e r s  

b e i n g  M o r o g o r o ,  l i o s h i ,  Arusha and H t w a r a / L i n d i ,

The main s i s a l  g row in g  d i s t r i c t s  i n  Tanga 

R e g io n  a re  Tanga and Karogwe, the  r e m a in in g  D i s t r i c t s  

Handeni p r o d u c e s  v e g e t a b l e s ,  f r u i t s  and t e a  and 

Pangani  f o o d  s t u f f s .  In  1970* the  r e c o r d s  show 

t h a t  t h e r e  were 76 e s t a t e s  i n  the  R e g i o n ,  b u t  in  

a c t u a l i t y  ten were a l r e a d y  c l o s e d  and s e v e r a l  

were under  s e v e r e  econom ic  s t r a i n s .  T h e r e f o r e ,  

w i t h  th e  d e c l i n e  i n  s i s a l  p r i c e s  in  the  W or ld  

M arket ,  the  e co n o m ic  p r o b le m s  s t a r t e d  t o  work  

a g a i n s t  the  s i s a l  d epend ent  Tanga R e g i o n .  E s t a t e s  

w i t h  l i t t l e  c a p i t a l  had t o  be  c l o s e d ,  and t h o s e  

ov/ned b y  g i a n t  a u th or /  t i e s  and com panies  had t o  

s u r v i v e ,  l a t e r  t o  be a c q u i r e d  by  the  Government 

and managed b y  th e  Tanzania  S i s a l  A u t h o r i t y ,

Up t o  t h e  time o f  s u r v e y  the r e m a in in g  

e s t a t e s  were o n l y  f o r t y  s i x  from the  o r i g i n a l  

s e v e n t y  s i x  and the  c l o s e d  e s t a t e s  had t u r n e d  

i n t o  f a l l o w  la n d  w ith  no p r o p e r  u t i l i z a t i o n .

TABLE 5 K a JCR EXPORT CROPS BY REGIONS
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T h is  came a b o u t  b e c a u s e  o f  th e  Land t e n u r e  i n h e r i t e d  

from th e  c o l o n i a l  sy s tem .  The Lend Tenure 

i n h e r i t e d ,  had among o t h e r s ,  a l i e v a t e d  la n d  which  

was owned by  s e t t l e r s .  The s e t t l e r s  were g i v e n  

a l e a s e  o f  999  y e a r s ,  t o  g i v e  them s e c u r i t y  t o  

d e v e l o p  t h e  l a n d  o v e r  a l o n g  p e r i o d .  T h is  i s  

t h e  land  t e n u r e  which was i n h e r i t e d  b y  the  Tanzania  

S i s a l  A u t h o r i t y ,  an a u t h o r i t y  charged  w i t h  th e  

s i s a l  i n d u s t r y  o p e r a t i o n s .  T h i s  f o l l o w e d  t h e  

n a t i o n a l i z a t i o n  o f  m ajor  s e c t o r s  o f  th e  econom y,  

i n c l u d i n g  a g r i c u l t u r e ,  f o l l o w i n g  the  p o l i c y  o u t 

l i n e d  i n  Arusha D e c l a r a t i o n ;  through  w hich  th e  

s t a t e  was t o  c o n t r o l  the  economy o f  th e  c o u n t r y .

Apart  f rom  s i s a l  w h ich  o c c u p i e s  most o f  

the  la n d ,  c r o p s  l i k e  t e a ,  m a iz e ,  f r u i t s  and 

v e g e t a b l e s  a re  w i d e l y  grown i n  th e  R e g i o n .  I n f a c t  

Tanga R e g io n  i s  th e  second l a r g e s t  f r u i t  p r o d u c e r  

secon d  o n l y  t o  M orogoro  R e g i o n  i n  T a n za n ia .  S i s a l  

i s  c u l t i v a t e d  i n  d r i e r  a r e a s  o f  ~ast  A f r i c a ,  which 

a re  r e l a t i v e l y  i n  c l o s e  p r o x i m i t y  t o  th e  c o a s t ,  

p a r t l y  b e c a u s e  o f  i t s  b u lk y  n a tu re  (BA21LR 1 9 2 4 ) .

T h is  i s  b e c a u s e  i t  i s  more econ om ic  t o  grow i t  

a l o n g  the  c o a s t  t o  r ed u ce  t r a n s p o r t a t i o n  c o s t s  as 

much as p o s s i b l e .  Large amounts o f  c a p i t a l  a re  

r e q u i r e d  t o  o p e r a t e  the  i n d u s t r y  i n  a r e a s  f a r  away 

f rom  the  c o a s t ,  due t o  t r a n s p o r t  c o s t .  T h i s ,  

though c l i m a t i c  f a c t o r s  are  t h e  most d i c i s i v e  i n
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c u l t i v a t i o n  o f  t h e  c r o p ,  t r a n s p o r t  c o s t s  a l s o  

have a p a r t  t o  p l a y  i n  th e  l o c a t i o n  o f  t h e  

E s t a t e s *  The r e s u l t  o f  the  f o r e g o i n g  argum ent ,  

has  e n c o u r a g e d  c o n c e n t r a t i o n  o f  p r o d u c t i o n  on 

an e s t a t e  b a s i c  r a t h e r  than i t s  d i s p e r s a l  amongst 

i n d i v i d u a l  s m a l l  h o l d e r  f a r m e r s .

The c o r e  a r e a s  o f  s i s a l  h i n t e r l a n d  o f  Tanga 

a r e  th e  most r e s t r i c t e d  at  l e a s t  i n  th e  se n s e  

t h a t  t h e y  a r e  c o n f i n e d  t o  an area  w i t h i n  r e l a t i v e  

p r o x i m i t y  t o  t h e  c o a s t .  S i s a l  i s  t h e  o n l y  

commodity  h a n d led  i n  l a r g e  q u a n t i t i e s  at  Tanga ,  

and the  s i s a l  h i n t e r l a n d  may he ta k e n  t o  r e p r e s e n t  

a t  l e a s t  the  r e s o u r c e  c o r e  a r e a  o f  the  h i n t e r l a n d  

o f  the  p a r t  a s  a w h o le .  The s i s a l  h i n t e r l a n d  

i s  f a i r l y  p r e c i s e l y  c o n f i n e d  t o  th e  a r e a s e r v e d  

by  the  Tanga H a i lw a y ,  which  e x t e n d s  as  f a r  as 

Arusha.  The s i s a l  h i n t e r l a n d  f o r  i 'anga town d o e s  

n o t  c o v e r  the w h o le  o f  Ta nza n ia  s i s a l  p r o d u c i n g  

zone b u t ,  r a t h e r  l i m i t e d  t o  Tanga R e g i o n .

See Map o v e r l e a f .

5 : 3  rOHJLxVTICi;

The c r u c i a l  f a c t  about  Tanga i s  t h a t  i t  

i s  the  second  l a r g e s t  town on the  mainland  

T a n za n ia ,  and i t  has f o r  a l o n g  t ime b een  th e  

prime c i t y  o f  a v a s t  r e l a t i v e l y  p r o s p e r o u s  and 

d e n s e l y  p o p u l a t e d  r e g i o n  which  now has  a p o p u l a t i o n  

" e s t im a t e d  at  1*1 m i l l i o n .  The p r o g r e s s  o f  the
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c i t y  and i t s  e x t e n s i v e  h i n t e r l a n d  a r e  u l t i m a t e l y  

and i n s e p e r a b l e  l i n k e d ,  t h a t  makes i m p e r a b l e  t o  

v ie w  th e  f u t u r e  p r o s p e c t s  o f  the  c i t y  i n  r e l a t i o n  

t o  th e  e n t i r e  r e g i o n *

I n  t e rm s  o f  p o p u l a t i o n  Tanga R e g i o n  has 

b e e n  one o f  t h e  l e a d i n g  d e n s e l y  p o p u l a t e d  r e g i o n s  

i n  T a n za n ia .  I n  1967 c e n s u s  t h e r e  were o n l y  two 

r e g i o n s  which  were more d e n s e l y  p o p u l a t e d  than  

Tanga. These were K i l i m a n j a r o  and Mwanza. The 

h i g h  f i g u r e  f o r  Tanga R e g io n  r e s u l t s  l a r g e l y  from  

th e  v e r y  d e n s e l y  p o p u l a t e d  b e l t  which  i s  a b ou t  

35 kin* wide  and 14-0 km. l o n g  e x t e n d i n g  f r o m  the 

In d ia n  Ocean t o  the  n o r t h  w est  c o v e r i n g  t h e  f e r t i l e  

Usamhara H ig h la n d s  and f o r m in g  what i n  p l a n n i n g  

can  he c a l l e d  th e  N orthern  Developm ent C a r r i d o r .

The c o n c e n t r a t i o n  o f  p o p u l a t i o n  w i t h i n  t h i s  b e l t  

i s  c l e a r l y  i l l u s t r a t e d  b y  the  f a c t  t h a t  a b o u t  5 ^ '  

o f  the  p o p u l a t i o n  o f  th e  r e g i o n  l i n e  i n  t h i s  b e l t  -  

w hich  i n c o r p o r a t e s  Ltfshoto and Tanga D i s t r i c t s .

In  g e n e r a l  about  5 0 0 ,0 0 0  p e r s o n s  o u t  o f  

th e  t o t a l  R e g i o n a l  p o p u l a t i o n s  s t a y  i n  t h i s  b e l t ,  

which i s  e s t im a t e d  t o  c o v e r  about  5 ,0 0 0  s q u a re  

k i l o m e t e r s .  T h i s  form s a p o p u l a t i o n  d e n s i t y  o f  

about  100 p e r s o n s  p e r  square  k i l o m e t e r .  On the  

o t h e r  hand, th e  1967 a v e ra g e  p o p u l a t i o n  d e n s i t y  

f o r  the  R e g io n  a t  2 8 . 7  p e r s o n s  p e r  square  k i l o m e t e r ,  

was much h i g h e r  than the  n a t i o n a l  a v e r a g e  o f  13 * 5  

p e r s o n s  p e r  sq u a re  k i l o m e t e r .
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The r e g i o n a l  p o p u l a t i o n  a v e ra g e  d e n s i t y  

i s  low b e c a u s e  o f  the  r e g i o n a l  i n b a l a n c e s  i n  

p o p u l a t i o n  d i s t r i b u t i o n *  L u s h o t o  and p a r t s  o f  

Karogwe and Tanga w hich  l i e  on  the  s l o p e s  o f  

Usombara f o u n t a i n s  are  c l e a r l y  o v e r - p o p u l a t e d ,  

b e c a u s e  o f  t h e  f e r t i l i t y  o f  t h e  l a n d .  I n  t h e  

l o w e r  a r e a s  where  s i s a l  i s  grown and t a k i n g  i n t o  

c o n s i d e r a t i o n  th e  p l a n t a t i o n  t y p e  o f  a g r i c u l t u r e ,  

t h e  s e t t l e m e n t s  a re  c o n c e n t r a t e d  b ut  d i s p a r s e d .

3:3:1 POPULATION GROWTH
Of p a r t i c u l a r  im p o r t a n c e  t o  p l a n n i n g  i s  

p o p u l a t i o n  g r o w t h .  D e n s i t y  may be r e g a r d e d  as 

a measure o f  d em og ra p h ic  p r e s s u r e  on r e s o u r c e s  

( I l on k h ou se ) .  As p o p u l a t i o n  i n c r e a s e s  w i t h i n  a 

l i m i t e d  a r e a ,  the  h i g h e r  th e  d e n s i t y  t h e r e f o r e ,  

the  h i g h e r  th e  p r e s s u r e  on r e s o u r c e s .  On th e  

o t h e r  hand, h i g h  d e n s i t i e s  may in d u ce  o n l y  

m oderate  r a t e s  o f  p o p u l a t i o n  growth as  a r e s u l t  

o f  o u t m i g r a t i o n  which t e n d s  t o  r e l i e v e  p o p u l a t i o n  

p r e s s u r e  at  l e a s t  t o  some d e g r e e .  A f u r t h e r  

a l t e r n a t i v e  a r i s e s  in  a r e a s  which  at  p r e s e n t  are 

n o t  under p r e s s u r e  but  which  b e c a u s e  o f  h i g h  r a t *1 

o f  growth ( n a t u r a l  o r  th r o u g h  i n m i g r a t i o n )  are  

l i k e l y  t o  be  s o  i n  f u t u r e .

The 1967  c e n s u s  r e v e a l e d  t h a t  t h e r e  were 

7 6 9 ,3 0 0  i n h a b i t a n t s  i n  Tanga R e g i o n ,  w h ich  was 

6 .5% o f  the  t o t a l  Tanzanian  p o p u l a t i o n .  By 1975
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th e  p o p u l a t i o n  had i n c r e a s e d  t o  950,000  p e o p l e .

The p r o v i n s i o n a l  s t a t i c s  o f  t h e  1978 c e n s u s  had 

put  the f i g u r e  a t  around 1 .1  m i l l i o n  p e o p l e  which 

i n d i c a t e s  a c o n s i d e r a b l e  grow th  o f  th e  p o p u l a t i o n .

Between 1957 end 1967 c e n s u s e s  th e  annual  

g row th  r a t e  i n  th e  r e g i o n  was 2 . 9%  

w h ich  was a l i t t l e  l e s s  than  th e  n a t i o n a l  a v e ra g e  

o f  3«2%. O v e r a l l ,  th e  grow th  has b e e n  r e l a t i v e l y  

c o n s t a n t  e x c e p t  d u r i n g  th e  boom p e r i o d s  when th e  

p o p u l a t i o n  grew t r e m e n d o u s ly ;  b e c a u s e  o f  th e  

i n m i g r a t i o n  from  o t h e r  r e g i o n s  com ing  f o r  wage 

employment i n  s i s a l  p l a n t a t i o n s .

TABLE 9 : GROWTH 0 ?  POPULATION IN TANGA REGION

Year 1948 1952 1957 1967

P o p u l a t i o n  
i n  '000 2 0 . 6 221 380 610

A n n u a l /
Growth r a t e
i n  % 1 . 9  1 1 . 8  4 . 8

SOURCE: ANALYSIS OF POPULATION CENSUS OF TANZANIA 

PF. 76  1967 Henin and Egero 1973

4
r-gero and Henin ( 1 9 7 3 )  a n a ly sed  t h e  

p o p u l a t i o n  t r e n d s  o f  Ta nza n ia  by  L i s t r i c t s  based  

on 1967 c e n s u s  and show t h a t  Tanga i s  among the  

d i s t r i c t s  which  has had a m oderate  r a t e  o f  i n c r e a s e  

i n  t h e i r  p o p u l a t i o n  d e n s i t i e s  s i n c e  1948 .  T h is  

as  th ey  a r g u e ,  i s  b e c a u s e  o f  d epen d en ce  on  ca s h  

c r o p s  whose p r i c e s  f l u c t u a t e s  i n  the  w or ld  market .
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They a l s o  a rg u e  t h a t  t h e r e  i s  c l o s e  r e l a t i o n s h i p  

b e tw een  p o p u l a t i o n  d i s t r i b u t i o n  and d e n s i t i e s  

on the  one hand and r e s o u r c e s  on th e  o t h e r *

T h e r e f o r e  b e s i d e s  a c t i n g  as q u a n t i t a t i v e  

e x p r e s s i o n  o f  d i s t r i b u t i o n ,  p o p u l a t i o n  d e n s i t y  

a l s o  g i v e s  a c r u d e  measure o f  the  r e l a t i o n s h i p  

b e tw e e n  p o p u l a t i o n  and i t s  l a n d  r e s o u r c e s *  I n  

T a n z a n ia  l i k e  many o t h e r  A f r i c a n  c o u n t r i e s ,  i t  

i s  im p o r ta n t  t o  n o t e  t h i s  f a c t o r ,  b e c a u s e  th e  

m a j o r i t y  o f  t h e  p o p u l a t i o n  d e r i v e s  t h e i r  l i v e l i h o o d  

d i r e c t l y  from t h e  land*

However,  d e n s i t y  a l o n e  i n  an i n a d e q u a t e  

measure o f  land  s h o r t a g e  i n  su r p lu s *  The q u a l i t y  

o f  land and h en ce  the number o f  p e o p l e  w h ich  i t  

can  su p p or t  i n  a g i v e n  u n i t  o f  land v a r i e s  

s i g n i f i c a n t l y  f rom  one p a r t  o f  the  c o u n t r y  t o  another*  

Thus p o p u l a t i o n  d e n s i t y  i s  b o t h  a f a c t o r  o f  s o i l  

f e r t i l i t y  and i n  p a r t i c u l a r  t h e  ty p e  o f  r e s o u r c e  

t h a t  can  be p r o d u c e d .

F u r th e r  m ore ,  r e s o u r c e  endowment, w h ich  

h e r e  w i l l  be c o n s i d e r e d  as a f a c t o r  o f  f e r t i l e  

l a n d ,  i s  v e r y  d e c i s i v e  i n  m i g r a t i o n  t r e n d s *  P e o p le  

tend t o  move f r o m  a r e a s  w i th  l e s s  e con om ic  a c t i v i t y  

t o  a rea s  w ith  b e t t e r  p r o s p e c t s  e i t h e r  i n  

a g r i c u l t u r e  o r  wage employment* s t u d i e s  have  shown 

t h a t  Tanga was a r e g i o n  o f  m i g r a t i o n  e s p e c i a l l y  

due t o  the  f a c t  t h a t  s i s a l  p l a n t i n g  and c u t t i n g
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P E R C E N T A G E  OF I MMI GRANTS I N T O
T A N G A  R E G I O N  S I S A L  E S T A T E S  1970
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i t s  p o p u l a t i o n  i s  compared w iv u  ujc uupuj.auj.vii ui 

the  o t h e r  towns i n  t h e  r e g i o n .  Cut o f  8 2 ,0 0 0
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i s  l a b o u r  i n t e n s i v e  h en ce  p r o v i d i n g  em ploym ent.

The m a j o r i t y  o f  m ig r a n t s  t o  Tanga R e g i o n  were 

m o s t l y  p e o p l e  who came t o  work i n  s i s a l  p l a n t a t i o n s .  

A n a l y s i s  o f  t h e  1967 c e n s u s  showed t h a t  s trea m s 

o f  men, a t  l e a s t  5 i 000 i n  number moved y e a r l y  from 

Ruvuma, K igom a,  ITbeya and I r i n g a  R e g io n s  t o  Tanga. 

The movements a re  from  a r e a s  w i t h  h ig h  o u t - m i g r a t i o n  

r a t e s .  The main d e s t i n a t i o n s  f o r  t h e s e  m ig r a n t s  

were C oas t  R e g i o n  and Tanga due t o  a v a i l a b i l i t y  

o f  the wage employment and p e t t y  b u s i n e s s e s .  When 

n e t  o v e r a l l  r e s u l t s  a r e  a n a l y s e d ,  c o a s t  r e g i o n  

r e t  in ed  i t s  l e a d i n g  p o s i t i o n  f o r  i n m i g r a t i o n s .

B e ing  f o l l o w e d  by  Tanga, Arusha and T o b o r a .  These 

r e g i o n s  had more than 15 % o f  i n f l u x  as compared 

t o  r e g i o n s  l i k e  Dodoma, Kigoma and Ruvuma w hich  

had 8n i n f l u x  o f  o n l y  5%» b e tw een  the  c e n s u s  y e a r s  

o f  1957 and 1 9 6 7 .

I n  the  whole  r e g i o n ,  t h e r e  i s  o n l y  one 

town o f  c o n s i d e r a b l e  m a g n i tu d e ,  w ith  i t s  a t t r a c t i o n  

f o r  m ig ra n ts  u n r i v a l l e d  by  any o t h e r  c e n t r e  i n  the 

r e g i o n .  Of t h e  t o t a l  p o p u l a t i o n  i n  t h e  r e g i o n ,  

one t h i r d  was l i v i n g  i n  Tanga ,  Kuheza d i s t r i c t  in  

19 7 7  and out  o f  t h i s  n e a r l y  a q u a r t e r  was l i v i n g  

i n  Tanga town. Tanga ’ s heavy  d em ographic  i n f l u e n c e  

on i t s  h i n t e r l a n d  becomes e v e n  more e v i d e n t  when 

i t s  p o p u l a t i o n  i s  compared w i t h  the  p o p u l a t i o n  o f  

th e  o t h e r  towns in  t h e  r e g i o n .  Cut o f  8 2 ,0 0 0
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urb a n  p o p u l a t i o n  i n  t h e  r e g i o n ,  Tanga town have 

about  6 1 ,0 0 0  p e r s o n s  compared  t o  the  se co n d  i n  the 

h i e r a r c h y  Korogwe w hich  has 6 ,8 0 0  p e r s o n s .

Tanga town a c c o u n t s  f o r  7 .2% o f  th e  r e g i o n ' s  

p o p u l a t i o n ,  w h ich  i s  r e l a t i v e l y  a h ig h  f i g u r e  

compared t o  t h e  n a t i o n a l  a v e r a g e  o f  T h i s  shows

t h a t ,  th e  r e g i o n  i s  t y p i c a l l y  a one c i t y  r e g i o n ,  

where  one c i t y  have an o v e r —whelming dom inance  o v e r  

t h e  e n t i r e  r e g i o n .

For  p l a n n i n g  i m p l i c a t i o n s ,  th e  a bove  t r e n d s  

p u t s  much im p o r ta n c e  t o  p l a n n i n g  i n  th e  town as 

w e l l  as i n  t h e  r u r a l  a r e a s .  B ea r in g  i n  m ind ,  the 

f a c t  t h a t ,  t h e  h i n t e r l a n d ,  u se d  t o  depend g r e a t l y  

on s i s a l  f o r  i t s  in c o m e s .  I t  i s  thus  im p o r t a n t  

t o  l o o k  f o r  v;ays t o  u p l i f t  t h e  e con om ic  b a s e  o f  

th e  h i n t e r l a n d , s o  t h a t  th e  r u r a l  p o p u l a t i o n  do 

n o t  move i n t o  th e  town t o  l o o k  f o r  wage employment.

PRBGBNT POPULATION THEIID5

M i g r a t i o n ,  h a v in g  a number o f  a s p e c t s ,  

s o c i a l  e co n om ic  and s p a t i a l ,  and b e i n g  a n a t t e r  

o f  ca use  and e f f e c t  o f  s o c i e t a l  p r o c e s s e s ,  has been 

v e r y  im p o r ta n t  f o r  th e  u n d e r s t a n d in g  o f  s o c i e t a l  

econom ic  and s o c i a l  c h a n g e s .  For t h i s  r e a s o n  

i n m i g r a t i o n  and o u t m i g r a t i o n  are  v e r y  c r u c i a l  

when c o n s i d e r e d  from the  econ om ic  p o i n t  o f  v i e w .

Vvhen s i s a l  l o s t  i t s  p o s i t i o n  i n  th e  w or ld  

market and s t o p p e d  t o  be  th e  r e g i o n s  main rev en u e
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e a r n e r ,  a l o t  o f  e s t a t e s  were  c l o s e d  down. Average  

y i e l d  p e r  h e c t a r e  f a l l  f rom  0 .7 9  t o n s  p e r  h a c t a r e  

t o  0 . 6 5  p e r  h a c t a r e .  The m a j o r i t y  o f  th e  makers 

were  l a i d  r e d u n d a n t .  S i n c e  th e  m a j o r i t y  came 

from  o t h e r  r e g i o n s  (Kajumba 1 9 7 3 ) t h e y  had t o  

move from  th e  e s t a t e s  and l o o k  f o r  new homes. 

F u r t h e r ,  i t  c o u l d  be h i g h - l i g h t e d  here  t h a t  d u r i n g  

t h e  boom p e r i o d s  the  p o p u l a t i o n  grew n o t  o n l y  due 

t o  the  p r o v i s i o n  o f  em ploym ent ,  b u t ,  p e o p l e  

f l o c k e d  i n t o  t h e  r e g i o n  due t o  i n c r e a s e d  b u s i n e s s  

and o t h e r  e co n o m ic  o p p o r t u n i t i e s  as a r e s u l t  o f  

th e  s i s a l  boom. J u st  as  a l r e a d y  i n d i c a t e d  th e  

growth r a t e  b e tw een  the  y e a r s  1952 and 19 5 7  more 

than  d o u b le d  w i t h i n  few  y e a r s  i . e .  from 1 . 9  

(1 9 4 8  -  1 9 5 2 )  t o  1 1 . 8  i n  th e  y e a r s  under  d i s c u s s i o n .  

These were th e  boom p e r i o d s  f o r  s i s a l .

S in c e  t h e  land t e n u r e  d o e s  not  a l l o w  small  

h o l d e r  f a r m i n g ,  th e  fa rm e r  l a b o u r e r s  and w o r k e r s  

h a v e ,  m o s t ly  moved i n t o  Tanga Town. The d e c i s i o n s  

t o  make le n d  f a l l o w  whenever  p r i c e s  o f  s i s a l  f a l l s  

c r e a t e s  f l u c t u a t i o n s  i n  p o p u l a t i o n  growth r a t e s .  

Kajumba i n  h i s  work on th e  c o n d i t i o n  o f  s i s a l  

p l a n t a t i o n ,  w o r k e r s  used  a growth  r a t e  o f  27 

t o  p r o j e c t  th e  p o p u l a t i o n  o f  the  r e g i o n  f o r  th e  

y e a r  19 8 0 , he came up w i t h  an a n t i c i p a t e d  p o p u l a t i o n  

o f  1 , 0 9 5 , 1 0 0  p e r s o n s  i n  th e  y e a r  I 9 6 0 .  At the  

same t ime the p r o v i n s i o n a l  c e n s u s  f i n d i n g s  came 

up with  around 1 .1  m i l l i o n  p e o p l e .  Both s u r v e 3/ s
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came up w i t h  a l m o s t  t h e  same f i g u r e ,  w h ich  shows 

a s low  grow th  r a t e  f o r  th e  r e g i o n ' s  p o p u l a t i o n .

T h i s  has b e e n  a t t r i b u t e d  t o  th e  f a l l  i n  w o r ld  

s i s a l  p r i c e s #

3:4:0 EMPLOYMENT r - l;
Tanga r e g i o n  ha s  f o r  l o n g  been a m a jo r  

p l a c e  o f  wage employment i n  th e  c o u n t r y .  The 

employment i s  i n  the  a g r i c u l t u r a l  s e c t o r  as  w e l l  

a s  urb a n  ( i n d u s t r i a l ,  s e r v i c e  and b u s i n e s s )  s e c t o r .  

The dominance  i n  employment t h a t  Tanga R e g i o n  has 

m a i n t a i n e d ,  s t o r m s  from the  f a c t  t h a t ,  Tanga R e g io n  

u sed  t o  be e s s e n t i a l l y  a g r i c u l t u r a l  r e g i o n .

Almost  one t h i r d  o f  a l l  c u l t i v a b l e  la n d  p u t  under 

s i s a l ,  a s  i t  i s  u n d e r s t o o d ,  a p a r t  f rom  hedge  s i s a l  

most  o f  th e  c r o p  i s  c u l t i v a t e d  i n  v a s t  p l a n t a t i o n s .  

The s i s a l  c u l t i v a t i o n  has n o t  b een  m ech a n ized ,  

e s p e c i a l l y  in  th e  l a n t i n g  and c u t t i n g ,  th u s  i t  

s t i l l  depend on  manual l a b o u r .

For  t h i s  r e a s o n ,  the  b u lk  o f  t h e  a g r i c u l t u r a l  

wage employment in  the  r e g i o n  i s  engaged i n  s i s a l  

i n d u s t r y  -  s i s a l  p l a n t a t i o n  w o r k e r s .  The 

a g r i c u l t u r a l  wage employment i n  the  r e - i o n  has 

b e e n  w e l l  o v e r  65% o f  the  t o t a l  wage employment.  

L a t e l y ,  m a n u fa c t u r in g  i n  i n d u s t r y  has b een  r i s i n g  

v e r y  s t e a d i l y  f o l l o w i n g  a d e l i b e r a t e  governm ent 

e f f o r t  t o  s t a b i l i z e  th e  e conom ic  base o f  t h e  town. 

Wage employment i n  m a n u fa c tu r in g  s e c t o r  t h e r e f o r e ,  

has r i s e n  from 2 . 3% i n  1962  t o  8 . 1 % i n  1972  and
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w it h  th e  c o n s t r u c t i o n  o f  Cement P l a n t , i t  i s  

g o i n g  t o  r i s e  e v e n  h i g h e r .  F o l l o w i n g  e s t i m a t e s  

b y  19 7 7  th e  f i g u r e  was e x p e c t e d  t o  r i s e  t o  1 1 . 3$ .

I n  t h i s  r e g i o n  a g r i c u l t u r a l  wage employment i s  

s t i l l  t h e  d o m in a n t ,  thou g h  i t  has b e e n  i n  th e  

d e c l i n e  7 9 . 9c/° i n  1962  t o  6%  i n  1972  ( a s  p e r c e n t a g e  

o f  t o t a l  r e g i o n a l  e m p lo y m e n t ) ,  t h i s  a g a i n  has  b e e n  

a t t r i b u t e d  t o  t h e  f a l l  i n  w o r ld  s i s a l  p r i c e s .

Most o f  th e  wage employment i s  f o u n d  i n  

s i s a l  e s t a t e s .  And s i n c e  m ost  o f  th e  e s t a t e s  

were f o r c e d  t o  c l o s e  down due t o  e con om ic  r e a s o n s ,  

t h e  employment c a p a c i t y  i n  t h e  r e g i o n  was f o r c e d  

t o  d rop  b y  40% s i n c e  1 9 6 2 .  J u s t  as  i s  shown by  

t h e  t a b l e  10 b e l o w .
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TABLE 10 : EMPLOYMENT IN TANGA REGION 1 Go? -  107,0

Employment %  Employment °o Employment % 
1962 1967 1972

A g r i c u l t u r e 8 5 ,6 8 3 7 9 .9 4 2 ,8 9 5 6 9 .8 4 0 ,1 9 6 6 5 .6

M ining 156 0 .1 ^85 0 . 6 70 0 .1

M anufacture 2 ,7 ^ 3 2 . 5 5 ,1 5 2 5.1 4 ,8 4 8 8 .1

C o n s t r u c t i o n 5,595 5.1 2 ,8 0 8 4 . 6 4 ,6 8 5 7.9
E l e c .  & Water 1 ,7 0 0 1 . 4 994 1 . 6 1 ,6 0 4 2 .8

T r a n s p o r t 4 ,2 1 3 4 . 7 3 ,2 5 3 5 .3 3 ,7 3 4 6 . 3

S e r v i c e 5 ,9 1 9 4 . 9 6 ,3 5 9 1 0 .3 3 ,8 2 6 6 . 4

* F inance - - - - 229 -

1 0 7 ,3 7 0 9 8 .6 6 1 ,5 0 4 9 7 .3 6 1 ,7 6 4 9 8 .6

SOURCE: TANGA MASTER PLAN
MAIN REPORT, MINISTRY OF LANDo iIOUSING AND URBAN
DEV EL0PH2NT -  URBAN PLANNING DIVISION.

’ DAK-ES-3ALAAM: 1976 pp.  20

* In  the  y e a r s 1962 sind 1967 th e r e was no statistical

r e c o r d  f o r  F in a n c e , That i s  the cause  o f  low t o t a l p e r c e n t a g e s .
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5 : 5 : 0 INFRASTRUCTURE

Tanga i s  w e l l  s e r v e d  b y  i n f r a s t r u c t u r a l  

f a c i l i t i e s  e s p e c i a l l y  i n  th e  f i e l d  o f  T r a n s p o r t a t i o n .  

The r a i l w a y ,  b u i l t  i n  1989 -  1 9 1 1 ,  when i t  r e a c h e d  

M osh i  s e r v e s  t h e  h i n t e r l a n d  w e l l .  S i n c e  s i s a l  

i s  grown a l o n g  t h i s  r a i l w a y  l i n e ,  i t  i s  t h e  main 

means o f  c o l l e c t i n g  f i b r e  and l e a v e s  t o  t h e  

godowns o r  f a c t o r i e s  f o r  c l e a n i n g .  T h i s  l i n e  i s  

now c o n n e c t e d  b y  Ruvu-Munyusi  l i n e ,  t o  th e  c e n t r a l  

l i n e .

A part  f rom  th e  r a i l w a y ,  t h e r e  i s  a l s o  the  

r o a d  sy s te m ,  v /h ich  has  i t s  d e s t i n a t i o n  at  Tanga 

tow n .  There  a re  t h r e e  ma^jor r o a d s  v/hich e n t e r  

s t r a i g h t  i n t o  Tanga town. Tanga Korogwe r o a d ,  

H onb a sa -T a rg a  r o a d  and Tanga—Pangan i  r o a d .  These 

a r e  th e  main o u t l e t s  f rom  th e  town. T hese  r o a d s  

were  b u i l t  d u r i n g  the  B r i t i s h  p e r i o d  and a t  f i r s t  

t h e y  appeared  as  though t h e y  were c o m p e r in g  w ith  

t h e  r a i l w a y .  I t  i s  f o r  t h i s  r e a s o n ,  t h a t  the  

B r i t i s h  C o l o n i a l  A d m i n i s t r a t i o n  i n s t i t u t e d  d i r e c t i v e s ,  

t o  the  e f f e c t  t h a t  a l l  c a r g o  from, a re a s  v/here the  

r a i l w a y  ca n  s e r v e  sh ou ld  use  the  r a i l w r y  and not  

t h e  l o r r i e s .  T h i s  a c c o r d i n g  t o  Baker the  1934- 

D i s t r i c t  O f f i c e r  f o r  Tanga was t o  make t h e  r a i l w a y  

more e c o n o m i c a l ,  and a v o id  c o m p e t i t i o n  w i t h  the 

I n d i a n  and Arab l o r r y  owners who rob b ed  t h e  r a i l w a y  

o f  i t s  r e v e n u e .  T h e r e f o r e ,  th e  r a i l w a y  s t i l l  i s
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t h e  main t r a n s p o r t e r  o f  b u l k y  c o m m o d i t i e s ,  

e s p e c i a l l y  s i s a l ,  The e x c e p t i o n  i s  t h e  p a s s e n g e r  

t r a f f i c ,  w h ich  i s  s t i l l  p r e d o m i n a n t l y  c o n t r o l l e d  

by t h e  p r i v a t e  b u s in e s s m e n .

As r e g a r d s  th e  c o n d i t i o n  o f  the  r o a d s ,  the  

main p ro b le m  i s  t h e  m a i n t a i n a n c e .  x'he r o a d s  a re  

in e x t r e m e l y  ha. d shap e .  From Tanga a l o n g  Korogwe 

r o a d ,  the  road  i s  f u l l  o f  p r o b l e m s  due t o  heavy  

t r u c k s ,  w h ich  a t  a t im e s u b s t i t u t e d  th e  r a i l w a y  

s y s t e m ,  d u r i n g  t h e  b a s t  A f r i c a n  Community c r i s i s .  

The t r u c k s  were m a in ly  engaged  i n  th e  

t r a n s p o r t a t i o n  o f  f e r t i l i z e r  f rom  Tanga t o  a l l  

o t h e r  r e g i o n s .  Tanga i s  the s o l e  s u p p l i e r  o f  

f e r t i l i z e r  i n  T a n z a n ia .  D u r in g  th e  b a s t  A f r i c a n  

H ai lw a y  C o r p o r a t i o n  c r i s i s ,  when the  wagons were 

n o t  a v a i l a b l e  b e c a u s e  t h e y  were  s t ra n d e d  i n  Kenya, 

o r  due t o  l a c k  o f  spare  p a r t s  the  l o r r y  t r a n s p o r t  

b u s i n e s s  f l o u r i s h e d  i n  a re a s  where th e  r a i l w a y  

system  o p e r a t e d  i n  Tanzan ia .

The r e s u l t  o f  the  above  m entioned  

t r a n s p o r t a t i o n  t r ° n d  l e d  t o  damage o f  the  r o a d .

The damage was so  s e v e r e ,  and i s  s t i l l  s e v e r e  t n a t  

i n s t e a d  o f  r e o a i r s ,  a lm ost  t h e  whole  road  r e q u i r e  

r e - b u i l d i n g .  A n o th e r  b low  t o  the  Tanga r e g i o n a l  

T r a n s p o r t  ne tw ork  was the  c l o s u r e  o f  the  T a n z a n ia -  

Kenya Common 3 o r d e r .  The Mombasa-Tanga r o a d  

became un der  u t i l i z e d .  I t  became o f  r e g i o n a l
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im p o r t a n c e  o n l y ,  w h i l e  i t  u s e d  t o  c o n n e c t  the  two 

c o u n t r i e s ,  1he r o a d  t o  Arusha, v i a  Moshi  a l s o  

c a n  n o t  t a k e  c a r g o  d e s t i n e d  t o  Kenya o r  com in g  

f r o m  Kenya,  due t o  th e  c l o s u r e  o f  t h e  common 

b o r d e r  b e tw e e n  t h e  two c o u n t r i e s  Kenya and Tanzania  

T h i s  has f o r c e d  t h e  t r a n s p o r t  n e t w o r k  to  o p e r a t e  

b e l o w  the  d e s i g n e d  c a p a c i t y .  The s i t u a t i o n  has 

b e e n  a g g r i v i a t e d  b y  the  c o n d i t i o n  o f  the  r o a d s .

S i s a l  and f e r t i l i z e r  r e m a in  t h e  main 

t r a f f i c  g o o d s  s e r v e d  by  th e  r o a d s  and th e  r a i l w a y  

i n  Tanga R e g i o n ,  The c a p a b i l i t y  o f  th e  i n f r a s t r u c t u r e  

t o  s t i m u l a t e  f u r t h e r  d e v e l o p m e n t  has  b e e n  

c u r t a i l e d  b y  t h e s e  f a c t o r s ,  w h i l e  th e  ne tw ork  i s  

q u i t e  s a t i s f a c t o r y .
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a l l  t h e  la n d  i n  Tanga i s  b u i l d a b l e  e x c e p t  few  

p o c k e t s  o f  swampy a r e a s ,  w h ich  c o u l d  be  u t i l i z e d  

at  a t im e  o f  g r e a t  n e e d .

4 : 2 : 0  EVOLUTION OF TANGA TOWN

The em ergence  and e v o l u t i o n  o f  most  o f  

th e  o l d e s t  towns and p o r t s  such  a s  Tanga can  be  

b a s i c a l l y  t r a c e d  t h r o u g h  r e c o r d e d  i n f o r m a t i o n  

and w r i t i n g s  l e f t  b e h in d  b y  h i s t o r i a n s .  I n  

T a n z a n ia ,  th e  h i s t o r y  o f  towns s t a r t e d  w i t h  t h e  

com in g  o f  Arabs  a l o n g  th e  c o a s t .  The co m in g  o f  

t h e  A rabs  t o o k  p l a c e  i n  t h e  e a r l y  1 6 t h  C e n t u r y  and 

became th e  f i r s t  im p e t u s  t o  th e  em erg en ce  o f  f i r s t  

towns a l o n g  th e  c o a s t .  The towns came a b o u t  due 

t o  th e  need f o r  t r a d i n g  p o r t s  a l o n g  th e  c o a s t .

The t r a d i n g  p o r t s  a c t e d  as  r e s t i n g  s t a t i o n s  b e f o r e  

th e  t r a d e r s  embarked on the  sea  j o u r n e y  t o  the  

f a r  P a s t  and A s i a .  Thus t h e y  c o n n e c t e d  th e  L a s t  

A f r i c a n  h i n t e r l a n d  t o  the  o u t s i d e  w o r l d .  A l th o u g h  

the  t r a d i t i o n  o f  em ergence  o f  t h e s e  c o a s t a l  towns 

g o e s  n e a r l y  t o  hu ndreds  o f  y e a r s  b a c k ,  a number 

o f  them have e i t h e r  d e t e r i o r a t e d  o r  are  on th e  

v e r g e  o f  e x t i n c t  a s  t h e i r  forraer f u n c t i o n s  and 

d e v e l o p m e n t s  have b e e n  o u t l i v / e d .  A l i m i t e d  

p o p u l a t i o n ,  c o n s t r a i n e d  e co n o m ic  e x c h a n g e ,  i n t e r -  

n i c i n e  r i v a l l r y ,  a r r i v a l  o f  th e  P o r t u g u e s e  s l a v e  

t r a d i n g  and o t h e r  f o rm s  o f  e x p l o i t a t i v e  t r a d e s  

a r e  some o f  the  r e a s o n s  which l e d  t o  th e  d e g e n e r a t i o n
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o f  most  o f  t h e  t o w n s ,  The s p a t i a l  d i s t r i b u t i o n  

o f  t h e  e a r l y  tow n s  was c o n f i n e d  m a in ly  t o  t h e  

c o a s t a l  a r e a s .  T h e i r  ma^or i n f l u e n c e  d u r i n g  

p r e - c o l o n i a l .  d a y s  was t h e  s p r e a d  o f  I s la m  v d 

S w a h i l i  l a n g u a g e  b o t h  a t  the  c o a s t  and t o  a 

l a r g e  e x t e n t  i n  t h e  p r e s e n t  E a s t  A f r i c a n  h i n t e r 

l a n d .

D u r in g  t h e  German p e r i o d  th e  e s t a b l i s h m e n t  

o f  an a d m i n i s t r a t i v e  s t r u c t u r e ,  th e  e v o l u t i o n  o f  

c o m m u n i c a t i o n ' s  n e tw ork  and some s o c i a l  s e r v i c e s ,  

t h e  d e v e lo p m e n t  o f  commerce and a m o n e t a ry  

economy a l l  c o n t r i b u t e d  t o  l a y i n g  th e  f o u n d a t i o n  

o f  an urban n e tw o r k  and t o  m aking  more w i d e s p r e a d .  

S i n c e  the e s t a b l i s h m e n t  o f  a d m i n i s t r a t i o n  was 

a f t e r  a s s o c i a t e d  w i t h  p a c i f i c a t i o n  th e  Boma o r  

O f f i c e  o f  the  a d m i n i s t r a t i o n  was th e  l a r g e s t ,  

and most s t r a t e g i c a l l y  p l a c e d .  The Boma became 

t h e  most o u t s t a n d i n g  p h y s i c a l  s t r u c t u r e  i n  t h e s e  

t o w n s .  F or  Tanga* s c a s e  i t  was th e  Borra and the  

P o r t  which were o u t s t a n d i n g ,  as  the  map No. (o 

show ing  Tanga i n  1905 i l l u s t r a t e s .

A f t e r  th e  f a l l  o f  the  Germans, the  B r i t i s h  

t o o k  o v e r .  They  s o l d  a l l  th e  r e g i s t e r e d  h o l d i n g s  

p r e v i o u s l y  h e l d  b y  th e  Germans m o s t l y  t o  n o n -  

A f r i c a n s  -  A s ia n s  and Europeans  o f  South  A f r i c a n  

and o t h e r  European n a t i o n a l i t i e s  o t h e r  t h a n  

Germans. They b r o u g h t  w i th  them th e  B r i t i s h  

t y p e  o f  a d m i n i s t r a t i o n ,  i n  towns t h e y  i n t r o d u c e d
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t o w n s h ip  o r d i n a n c e .  T h i s  i n  s h o r t ,  was t o  he  the 

g a z z e t t e m e n t  o f  t o w n s .  The tow n s  g a z z e t t e d  were 

t o  have  b o u n d a r i e s ,  c o u l d  f i x  and buy r e n t s  and 

had c o m p r e h e n s iv e  la w s  p e r t a i n i n g  t o  h e a l t h  and 

g ov ern m en t .  I n  t h e  i n i t i a l  s t a g e s ,  f o rm e r  German 

s e t t l e m e n t s  w i t h  l a r g e  p o p u l a t i o n s  ( n o n - A f r i c a n )  

were  p r o c l a i m e d  a s  towns b y  t h e  e a r l y  1 9 3 0 ’ s .  The 

v a r i o u s  p a s t  German p e r i o d ,  o l d  towns were f  

t h e r e f o r e  t o  a v a r y i n g  d e g r e e  n o n - A f r i c a n  e n s l a v e s  

s i n c e  most o f  th e  p o p u l a t i o n  c o n c e n t r a t i o n  were  

n o n - A f r i c a n s .  The o l d e s t  tow ns  i n  th e  above  

c a t e g o r y  i n c l u d e d  D a r - i5 s -3 a la a m ,  Tanga, Mwanza and 

T a b o r a •

By 19^-8 (194-8 c e n s u s )  h o w e v e r ,  t h e r e  were  o n ly  

f o u r  towns w i t h  a p o p u l a t i o n  i n  e x c e s s  o f  1 0 , 0 0 0  

i n h a b i t a n t s ,  th e  f o u r  towns were  D a r -e s -S a la a m  

( 6 9 , 2 2 7 ) ,  Tanga ( 2 0 , 6 1 9 ) ,  th e  t h i r d  Tabora  hod a 

p o p u l a t i o n  o f  1 2 , 7 6 8  w h i l e  Kwanza had 1 1 , 2 9 6  

i n h a b i t a n t s .  I n  o l d e s t  t o w n s ,  Tanga and a l i t t l e  

l a t e r  I l o rog oro  were  c o n s i d e r e d  l a r g e  s c a l e  s i s a l  

t o w n s .  The rank o f  towns d e p e n d s  on the  s i z e  o f  

t h e  towns and t h e i r  r a t e  o f  g r o w t h .  G a r -e s -S a le a m  

and Tanga have m a in t a in e d  t h e i r  l e a d i n g  p o s i t i o n  

d u r i n g  the l a s t  th r e e  c e n s u s e s ,  w h i l e  th e  o t h e r  

towns have had t h e i r  ranks  s w i t c h e d  from t im e  t o  

t im e  as  shown b y  T a b le  // b e l o w .  The t a b l e  shows 

t h e  p o p u l a t i o n  grow th  and rank o f  towns i n  T anzan ia  

p a r t i c u l a r l y  t h e  p o s i t i o n  o f  Tanga town at  v a r i o u s  

s t a g e s  o f  i t s  d e v e l o p m e n t s .
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1
2

3
4

3
6
7
8

9
10
11

12
13
14
13

T A N Z A N I A  M A IN L A N D : P O P U L A T IO N  AND RANK ORDL21 OF TOWNS

1948 1937 1967

TOWNS POP, TOWNS POP. TOWNS POP

D AR-ES-8ALAAM 6 9 ,  227 DAR-ES-SALAAM 123,74-2 DAR-ES-SALAAM 272,821

TANGA 2 0 ,6 1 9 TANGA 3 8 ,0 5 3 TANGA 6 1 ,0 5 8
TABORA 1 2 ,7 6 8 MW AN Z A 1 9 ,8 7 7 MWANZA 34,861
MWANZA 1 1 ,2 9 6 KIGOMA/UJIJI 1 6 ,2 5 5 ARUSHA 5 2 ,4 5 2

DODOMA 9 ,4 1 4 TABORA 15,361 MO SHI 2 6 ,8 6 4

LI EDI a , 377 i ii'.v AivA/MIK 1 5 ,2 6 6 MORGGORO 2 5 ,2 6 2
MOuGGOKO 8 ,1 7 3 IlOkOGOKO 1 4 ,5 0 7 DODOMA 2 5 , 5 5 9
I'iO oii I 8 ,0 4 8 MO SB I 1 3 ,7 2 6 IRINGA 2 1 ,7 4 6
IeINGA 5 ,7 0 2 DODOMA 13,4-35 KIGOKA/UJIJI 2 1 ,2 6 9
ARUSHA 5 , 5 ? 0 LINDI 1 0 ,5 1 5 TABORA 2 1 ,0 1 2
BUKOBA 3 ,2 4 7 AHUSBA 1 0 ,0 3 8 Kl'UARA/MIK 2 0 ,4 1 3
MB EY A 3 ,1 7 9 IRINGA 9 ,5 8 7 MUSOMA 1 5 ,4 1 2
MUBOHA 2 ,9 6 2 MUSOMA 7,207 LINDI 1 3 ,3 5 2
MGOi'iA/UJIJI - MBEYA 6,93 2 MBEYA 1 2 ,4 7 9
KTWAKA/MIK - BUKOBA 5 ,2 9 7 BUKOBA 8,141

SOURCE: BERTIL GGEKO AND K0U3HDI A. KENIN
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4 : 2 : 1 TANGA TOWN

The em erg en ce  o f  Tanga town i s  n o t  w e l l  

d o cu m en ted ,  b u t  i t  i s  b e l i e v e d  i t  s t a r t e d  a s  

a sm a l l  Arab t r a d i n g  p o s t  a l o n g  the  c o a s t .  At 

t h e  t im e  when t h e  S u l t a n  o f  Z a n z ib a r  moved from  

Omani t o  Z a n z i b a r ,  t o  e s t a b l i s h  h i s  H e a d q u a r t e r s ,  

he e s t a b l i s h e d  a l s o  a b u s i n e s s  em pire  t h r o u g h o u t  

E ast  A f r i c a .  The r u l e  was e s s e n t i a l l y  f e l t  i n  

a r e a s  where t h e  A rabs  o p e r a t e d  t h e i r  t r a d i n g .

D u r ing  th e  1 8 t h  C e n t u r y ,  Tanga was r u l e d  b y  L i w a l i  

who was a p p o i n t e d  by  th e  S u l t a n  o f  Z a n z i b a r .  The 

L i w a l i  p a id  d u e s  t o  th e  S u l t a n  from  rh e  rev en u e  

c o l l e c t e d  f r o m  t r a d i n g  o p e r a t i o n s .  «.t t h i s  t ime 

Tanga c o n s i s t e d  o f  a few s t o n e  h o u s e s  and a 

f i s h i n g  v i l l a g e .  The p r e s e n t  s i t e  o f  t h e  town 

was p la n t e d  w i t h  c o c o - p a l m s  and c o n t a i n e d  many 

r i c e  swamps. These were t h e  p r o d u c t s  o f  the  

A ra b ia n  o c c u p a t i o n  and t r a d i n g  o p e r a t i o n s .

The t u r n i n g  p o i n t  f o r  Tanga came,  when 

K a r l  T e t e r s  a r r i v e d  i n  th e  area  and made seme 

t r e a t i e s  w i t h  A f r i c a n  C h i e f s  i n l a n d .  The t r e a t i e s  

arnonr o t h e r  t h i n g s  p l a c e d  th e  d o m in ion  o f  the  

A f r i c a n  C h i e f s  under  German p r o t e c t i o n .  I t  a l s o  

made way f o r  German o c c u p a t i o n .  T h is  was the  

area  where Germans f i r s t  showed i n t e r e s t  t o  d e v e l o p  

and open u p .T h e  f i j s t  s t e p s  were land  i i i e n e t i o n  

and a c q u i s i t i o n  by  t h e  German East A f r i c a  Company
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w h ich  a l s o  u n d e r  t o o k  t o  b u i l d  th e  r a i l w a y  (

Tanga L i n e )  t o w a r d s  th e  N orth  W est ,  t o  e x p l o i t  

t h e  A g r i c u l t u r a l  r e s o u r c e s  i n  t h e  a r e a .

The l i n e  a l s o  n e c e s s i t a t e d  t h e  c o n s t r u c t i o n  

o f  th e  P o r t  at  T a nga .  The p o r t  was t o  b e  u s e d  

f o r  u n l o a d i n g  r a i l w a y  c o n s t r u c t i o n  e q u ip m e n t .

I t  i s  a l s o ,  th e  t im e  when Germany f o r m e r l y ,  

o c c u p i e d  T a n g a n y ik a ,  and u n d e r t o o k  t o  e s t a b l i s h  

a f o r m a l  a d m i n i s t r a t i o n .  T o g e t h e r  w i t h  t h i s  as 

a l r e a d y  o u t l i n e d ,  Boma o r  O f f i c e  was c o n s t r u c t e d ,  

and i n v i t a t i o n  t o  White  German L e t t l e r s  was made. 

T h i s  was th e  em ergence  o f  Tanga as a modern 

s e t t l e m e n t .  I t  became e s s e n t i a l l y  a non—A f r i c a n  

s e t t l e m e n t  due t o  th e  i n f l u x  o f  A s ia  c o l i e s ,  and 

w h i t e  s e t t l e r s .  A f r i c a n s  w ere  m e r e ly  meant t o  s e r v e  

t h e s e  p e o p l e .  The I n d i a n  c o l i e s  came as t e c h n i c i a n s  

and l a b o u r e r s  t o  the  c o n s t r u c t i o n  o f  the  r a i l w a y  

l i n e .

The Germans, f i r s t  u n d e r t o o k  t o  p l a n t  ru b b e r  

and l a t e r  r e s u l t e d  t o  s i s a l  w h ich  came t o  be the  

m a i n - s t a y  o f  t h e  R e g io n  and -'own. I n  th e  town, 

t h e  Germans, e s t a b l i s h e d  a p a t t e r n  o f  s e t t l e m e n t ,  

w h ich  was b a sed  on r a c i a l  s e g r e g a t i o n .  A rea s  a l o n g  

th e  c o a s t  near  the  harbour P a s  Kazone (named a f t e rA

a German) became the  w h ite  r e s i d e n t i a l  a r e a  w h i l e ,  

th e  c e n t r a l  a r e a  o f  Ngamiani became e s s e n t i a l l y  

A s ia n  and A rab .  The Germans a l s o  b u i l t  t h e  H o s p i t a l  

and s e v e r a l  r e s i d e n t i a l  h o u s e s .
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H ow ev er ,  t h e  German p e r i o d  was s h o r t - l i v e d ,  

and when t h e  B r i t i s h  ca n e  i n ,  t h e y  p e r s u e d  t h e  

r a c i a l  p o l i c i e s  s t a r t e d  b y  t h e  Germans, The B r i t i s h  

t o o k  o v e r  a w e l l  e s t a b l i s h e d  t r a n s p o r t  n e t w o r k  

and econom y. I t  i s  d u r i n g  t h e  B r i t i s h  r u l e  when 

th e  town expand ed  e x p e n s i v e l y ,  t h e y  e x t e n d e d  th e  

P o r t ,  H o s p i t a l  and b u i l t  S c h o o l s .  I n d u s t r i e s  were 

e s t a b l i s h e d  t o  p r o d u c e  b a s i c  n e e d s  f o r  t h e  s e t t l e r s ,  

and the  n o n - A f r i c a n  p o p u l a t i o n s .  These i n c l u d e d  

t i m b e r ,  s o a p ,  b a k e r y  and o t h e r  l i g h t  i n d u s t r i e s .

T h i s  was t o  r e d u c e  the  i m p o r t a t i o n  o f  e s s e n t i a l  

i t e m s .  The e x p e r i e n c e  (Rweyemamu 1968)^  was 

n e c e s s i t a t e d  b y  th e  hard  t i m e s ,  e x p e r i e n c e d  d u r i n g  

th e  1 9 3 0 * s d e p r e s s i o n s .  The w h i te  p o p u l a t i o n  which  

used t o  im p o r t  a lm ost  e v e r y  h o u s e h o ld  i t e m  from  

Europe were h a r d - h i t ,  when t h e y  f a i l e d  t o  g e t  t n e s e  

i t em s  d u r i n g  t h e  d e p r e s s i o n ,  th u s  t h e y  d e c i d e d  t o  

p ro d u ce  some o f  t h e s e  i t e m s  l o c a l l y .  danga,  tn en  

became an i n d u s t r i a l  town,  t o  s u p p ly  t h e s e  i t e m s  

t o  the o e t t l e r s  i n  the e s t a t e s .

T o g e t h e r  w i t h  t h e s e ,  w h o l e s a l e  c o m m e rc ia l  

e s t a b l i s h m e n t s , were c r e a t e d  t o  su p p ly  c o m m o d i t i e s  

t o  the E s t a t e s  and the  r u r a l  p o p u l a t i o n s .  A l l  

t h e s e  n e c e s s i t a t e d ,  c o n s t r u c t i o n  w orks ,  s c h o o l s ,  

h e a l t h  f a c i l i t i e s  and h o u s i n g .  I n  o r d e r  t o  c h e c k  

th e  haphazard  d e v e l o p m e n t s  i n  the  town, tow n sh ip  

o r d in a n c e  was e n a c t e d .  T h i s  was the  f i r s t  l e g a l  

p l a n n i n g  in s t r u m e n t  which  gave  powers t o  the
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t o w n s h i p  a u t h o r i t y ,  t o  c o l l e c t  la n d  r e n t s ,  e n a c t  

l a w s ,  and p r o v i d e  s o c i a l  f a c i l i t i e s  t o  the  

t o w n s h i p  p o p u l a t i o n *  The g a z z e t t e m e n t  was made 

b a s e d  on t h e  s i z e  o f  the  n o n - A f r i c a n  p o p u l a t i o n  

i n  t h e  town* Thus D a r - e s - S a l a a m  and Tanga became 

t h e  f i r s t  g a z z e t t e d  towns i n  1933*

Tanga becam e u n d er  m u n i c i p a l  a u t h o r i t y  

after in d e p e n d e n c e  i n  1962 and th u s  r e c e i v e d  h i g h  

order s e r v i c e s  and more a t t e n t i o n  i n  the  p r o v i s i o n  

of i n d u s t r i e s .  I t  s t i l l  d e v e l o p e d  on r a c i a l  l i n e s ,  

w i t h  Has K a z o n e ,  Bombo and Nguvumali r e s e r v e d  

for h ig h  income n o n - A f r i c a n ,  and A f r i c a n  

b u r e a u c r a t s *  N gam ian i ,  Kkwakwani r e s e r v e d  f o r  

A s i a n  b u s i n e s s  men w h i l e  A f r i c a n s  s t a y e d  i n  the 

f r i n g e  a r e a s .

4:3:0 POPULATION
P o p u l a t i o n  has b e e n  u se d  as one o f  th e  

c r i t e r i a  t o  d e t e r m in e  Urban growth c h a n g e s ,  i t  i s  

f o r  t h i s  m a t t e r  t h a t  a s e c t i o n  has b e e n  d e v o t e d  

on  p o p u l a t i o n *  i'he p o p u l a t i o n  o f  Tanga town i s  

e s t i m a t e d  t o  b e  9 0 ,0 0 0  p e o p l e  as  a t  1976 p r e - c e n s u s  

e s t i m a t e s .  T h i s  means a g row th  r a t e  o f  2 . 2  p er  

annum and an i n c r e a s e  o f  0*7% mor^ whan t h e  

n a t u r a l  i n c r e a s e  o f  th e  tow n .  The 1967 c e n s u s  

p u t  the  f i g u r e  a t  6 1 ,0 0 0  i n h a b i t a n t s  i n  t h e  town, 

t h i s  was f o r  t h e  then  e x i s t i n g  b ou n d a ry .  Then t h e  

e x t e n d e d  b o u n d a ry  i s  c o n s i d e r e d ,  th e  urban
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p o p u l a t i o n  g r o w t h  has  i n c r e a s e d  from  6 7 , 0 0 0  

i n h a b i t a n t s  t o  90,000  p e r s o n s  i n  1 9 7 8 .  T h i s  

i m p l i e s  an an n u a l  g row th  r a t e  o f  T h e s e

s t a t i s t i c s  show some i n t e r e s t i n g  o b s e r v a t i o n s .  

F i r s t ,  t h a t  t h e  f r i n g e  a r e a s  begun  t o  a t t r a c t  

more p e o p l e  t h a n  th e  a r e a s  w i t h i n  t h e  f o r m e r  

t o w n s h ip  b o u n d a r y .  S e c o n d l y ,  t h a t  a f t e r  1967  t h e  

p o p u l a t i o n  g ro w th  o f  Tanga h a s  b een  v e r y  s l o w  

compared t o  o t h e r  m a jo r  tow ns  i n  T a n z a n i a .  The 

s l o w  g row th  r a t e  ca n  b e  a t t r i b u t e d  t o  t h e  sudden 

d r o p  o f  t h e  w o r ld  market  p r i c e s  f o r  s i s a l  i n  the  

1 9 6 0 ' s  and the  c o n c e n t r a t i o n  o f  e co n om ic  a c t i v i t i e s  

i n  D a r - e s - o a l a a m  i n  t h e  e a r l y  1 9 6 0 ' s .

Tanga s t i l l  m a i n t a i n s  i t s  se con d  p l a c e  i n  

t h e  h i e r a r c h y  o f  t o w n s ,  but  i t  l a g s  f a r  b e h in d  

D a r - e s - 3 a l a a m .  For  e x a m p le ,  t h e  t o w n ' s  g row th  

r a t e  b e tw een  1948  and 195 7  y e a r s  was 7 .0 %  w h i le  

b e tw een  1957 and 1°67  y e a r s  was 4 .8% c o m p a r in g  t h e s  

growth r a t e s  and th e  c u r r e n t  growth r a t e  o f  35-? i t  

i s  e s t a b l i s h e d  t h a t  the  towns p o p u l a t i o n  grow th  i s  

d e c l i n i n g .  As shown on t a b l e  If on p o p u l a t i o n  and 

ra n k s  o f  t ow n s .

At th e  same t im e ,  most  o f  the  p e o p l e  tend 

t o  f i n d  a l i v i n g  i n  f r i n g e  a r e a s ,  a r e a s  u s u a l l y  

known a s  s q u a t t e r s .  These a r e a s  a re  p o o r l y  se rv e d  

w i t h  s o c i a l  a m m e n i t i e s , l i k e  e l e c t r i c i t y ,  w ater  

and h o u s i n g .  These  a r e  a l s o  th e  same a r e a s  where
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m ost  o f  t h e  u n em ployed  l i v e ;  e n g a g in g  i n  i n f o r m a l  

b u s i n e s s e s  and m a r g in a l  a c t i v i t i e s .  I n  Tanga t h e s e  

a r e a s  are^ Iiabawa, K i s o s o r a ,  K iom on i  and M a r t in  

Shamba. See Map on  e x i s t i n g  la n d  u se  pp

4 : 3 : 1  POPULATION COMPOSITION

The c o n t i n u o u s  f l o w  o f  p e o p l e  i n t o  th e
✓

c i t y  has ch a n g ed  th e  d e m o g r a p h ic  c o m p o s i t i o n  o f  

t h e  p o p u l a t i o n .  W hile  i n  1 9 5 7 « 23% o f  t h e  p o p u l a t i o n  

o f  th e  town w ere  n o n - A f r i c a n s ,  in  1967 o n l y  16% 

o f  th e  t o t a l  p o p u l a t i o n  o f  t h e  town were n o n - A f r i c a n s  

A l t h o u g h  t h i s  s t i l l ^ a  l a r g e  p e r c e n t a g e  t h a n  i n  a ry  

o t h e r - t o w n  i n  T a n z a n ia  jna i n l a n d ,  i t  would  be 

r e a l i s t i c  i f  t h e  p e r c e n t a g e  i n c r e a s e d  r a t h e r  than 

d e c r e a s e .

< The d e c r e a s e  have b e e n  a t t r i b u t e d  t o  e i t h e r  

t h e  d e p a r t u r e  o f  A s ia n  and European b u s i n e s s  men 

who were engaged  i n  t h e  d i f f e r e n t  s e c t o r s  o f  the  

s i s a l  a s s o c i a t e d  b u s i n e s s e s  o r  the i n f l u x  o f  A f r i c a n s  

who moved i n t o  the  town t o  s e e k  wage employment.

DIAGRAM 1 -  ETHNIC COMPOSITION

A f t e r  t h e  c l o s u r e  o f  e s t a t e s  some commodity  

s u p p l i e r s  l o s t  b u s i n e s s ,  and m ig ra te d  t o  o t h e r  towns 

o r  moved o u t s i d e  th e  c o u n t r y  t o  l o o k  f o r  b e t t e r  

e con om ic  a s p e c t s .

Most im p o r t a n t  s t i l l  i s  the  m i g r a t i o n  o f  

t h o s e  who l o s t  employment i n  th e  e s t a t e s  i n t o  the  

tow n .  These a r e  the  p e o p l e  who were u sed  t o  wage 

employment and c o u l d  n o t  s e e k  a l t e r n a t i v e  employment
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e l s e w h e r e  and t h u s  moved i n t o  t h e  tow n.  The sex  

c o m p o s i t i o n  o f  t h e s e  m i g r a n t s  i s  m a in ly  m ale  

A f r i c a n s .  The same p e o p l e  w ere  th e  o n e s  p r e v i o u s l y  

r e f e r r e d  t o  as h a v e  ca u se d  p o p u l a t i o n  i n f l u x  i n  

t h e  u rb a n  f r i n g e  a r e a s .

The m i g r a n t s  m oving  i n t o  Tanga seem t o  f a l l  

w i t h i n  d i s t r i c t  p o p u l a t i o n  g r o u p i n g  a s  r e g a r d s  

s e x ,  b e i n g  o v e r w h e l m i n g l y  com posed  o f  a d u l t  m a le s .  

The in m i g r a n t s  i n t o  th e  town have  a f f e c t e d  th e  

s e x  r a t i o  o f  t h e  t o t a l  p o p u l a t i o n  i n  th e  tow n .  I n  

1967  the s e x  r a t i o  o f  male  t o  f e m a le  was 1 1 9 ,  t u t  

t h e  Tanga P i l o t  Purvey  i n d i c a t e d  t h a t  t h e  

p r e p o n d e r a n c e  o f  male i s  i n c r e a s i n g  c o n s i d e r a b l y .  

The c u r r e n t  s e x  r a t i o  i s  e s t i m a t e d  t o  a b o u t  

800 fem a le  t o  1 000  m a le s ,  w h ich  means a s e x  r a t i o  

o f  125* The m i g r a t i o n  has c r e a t e d  an im p a c t  in  

th e  f a m i l y  c o m p o s i t i o n ,  th e  same s u r v e y  r e v e a l e d  

t h a t  25% o f  th e  h o u s e h o ld s  were  " i n c o m p l e t e " ,  t h a t  

i s  the  head was e i t h e r  s i n g l e ,  window o r  d i v o r c e d .  

The map on m i g r a t i o n s  i n t o  I'anga R eg ion  c a n  g i v e  

a round! p i c t u r e  o f  the m i g r a t i o n  t r e n d s .  p p . 7 ^  

i'he i n c r e a s e  i n  urban p o p u l a t i o n s ,  Jgero
p

( 1 9 7 2 )  i s  a r e s u l t  o f  the  e x p a n d in g  n o n - a g r i c u l t u r  

i n d u s t r y ,  w h ich  a t t r a c t s  l a b o u r  from the  r u r a l  

a r e a s  ev en  i n  p l a n t a t i o n s  t o  th e  urban a r e a s  such 

a s  Tanga town. Egero thus  c o n c l u d e s  t h a t ,  the  

i n c r e a s e  i n  u rb a n  p o p u l a t i o n  i s  e s s e n t i a l l y  th ro u g h
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m i g r a t i o n  and n o t  t h r o u g h  n a t u r a l  i n c r e a s e  a l o n e .

I n  T a n g a ' s  c a s e ,  m i g r a t i o n  f r o m  d i f f e r e n t  a r e a s  

o f  the  r e g i o n  and the  c o u n t r y  o f  r e l a t i v e  p o v e r t y  

rem ain  t h e  d om in a n t  f a c t o r  i n  T a n g a ' s  p o p u l a t i o n  

g row th .  As t h e  d ia g r a m ,  on e t h n i c  c o m p o s i t i o n  

i n  Tanga sh ow s ,  t h e  p o p u l a t i o n  w h ich  f a l l  under  

o t h e r ,  i s  the  l a r g e s t .  These  p e o p l e  do n o t  f a l l  

un der  any t r i b a l  g r o u p i n g  i n  t h e  r e g i o n .  3ee  

d iagram  number 2 .

I n  a d d i t i o n  t o  th e  f a c t o r s  a l r e a d y  m ent ioned  

a b o v e ,  w h ich  c o n t r i b u t e  t o  u rb a n  p o p u l a t i o n ' s  

growth i s  the  d e c r e a s e  i n  r u r a l  t o  r u r a l  m i g r a t i o n s .  

M ig r a n t s  used t o  move from l e s s  r e s o u r c e  endowed 

a r e a s  t o  work i n  r u r a l  a g r i c u l t u r a l  p l a n t a t i o n s  

d u r i n g  th e  c o l o n i a l  p e r i o d .  A f t e r  in d e p e n d e n c e ,  

th e  p o l i c y  o f  d i s t r i b u t i n g  d e v e l o p m e n t  t o  the  

n e g l e c t e d  a r e a s ,  and a d e l i b e r a t e  e f f o r t  t o  

im prove  c o m m u n ic a t io n ,  opened up a new t r e n d  o f  

mi r a t i o n s  i n t o  the  towns and c i t i e s .  D u r ing  t h e  

c o l o n i a l  a d m i n i s t r a t i o n ,  p e o p l e  were d i s c o u r a g e d  

t o  move i n t o  urban  a r e a s  throu g h  law u n l e s s  

p r o d u c t i v e  empioyraent was s e c u r e d , and r e g i s t e r e d ,  

w i t h  t h e  l a b o u r  o f f i c e .  T h i s  was e n f o r c e d  by l e ^ a l  

and o t h e r  s t a t e  a p p a r a t u s ,  and the c a r r y i n g  o f  

i d e n t i t y  c a r d s  (KIPAND2) became a n e c e s s i t y .

The r u r a l  t o  r u r a l  l a b o u r  m i g r a t i o n s  were
3

a t t r i b u t e d  t o  the  c o l o n i a l  Economy ILLI7PE ( 1 9 6 9 )  .
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The e s t a t e  n e e d e d  l a b o u r  w h ic h  c o u l d  o n l y  b e  

found  i n  th e  s o  c a l l e d  A f r i c a n  a r e a s .  C o l o n i a l  

Governments u s e d  f o r c e s  l a b o u r ,  t a x a t i o n  (h u t  

and p o l l  t a x e s )  and la n d  a l i e v a t i o n  t o  make 

A f r i c a n s  move t o  s e e k  wage employment i n  t h e  

p l a n t a t i o n s .  Thus t o  add some em phas is  i n  th e  

c a s e  o f  T a nga ,  when some e s t a t e s  were  c l o s e d  and 

abandoned ,  t h e  l a b o u r e r s  who had s t a y e d  i n  th e  

e s t a t e s  f o r  a l o n g  t im e  c o u l d  n o t  go  home, s i n c e  

t h e y  had l o s t  c o n t a c t  w i t h  t h e i r  home a r e a s ,  o r  

t h e i r  la n d  had b een  a c q u i r e d  d u r i n g  land  a l i e v a t i o n  

e x e r c i s e s  b y  c o l o n i a l i s t s .  The o n l y  a l t e r n a t i v e  

l e f t  t o  them was t o  m i g r a t e  i n t o  t h e  tow ns  l o o k i n g  

f o r  a l t e r n a t i v e  employment o p p o r t u n i t i e s ,  th e  

h i s t o r i c a l  argument h e l p  t o  g i v e  l i g h t  as  t o  why 

p e o p l e  moved i n t o  Tanga town and o t h e r  u rb a n  a r e a s .

W hile  t h e  d e c l i n e  o f  s i s a l  p r o d u c t i o n  has 

red u ced  m i g r a t i o n  t o  Tanga i n  s e a r c h  f o r  fo rm er  

employment o p p o r t u n i t i e s  p e o p l e  s t i l l  f l o c k  i n t o  

th e  town w i t h  hope t o  g a in  a l t e r n a t i v e  wage 

employment• Thus form  c a s e s  o f  p r o b l e m s ,  such 

as  un em ploym ent , s h o r t a g e  o f  h o u s in g  and in a d e q u a te  

s o c i a l  a m m en it ie s  as the  e co n om ic  b a se  o f  the  

town s t i l l  d o e s  n o t  match th e  p o p u l a t i o n  growth 

and t e c h n o l o g i c a l  d i f f u s i o n  i n  the  town.
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4:4:0 EMPLOYMENT
Many o f  T a n g a ' s  d i f f i c u l t i e s  and b e n e f i t s  

a r i s e  f rom  t h e  f a c t  t h a t  t h e  c i t y  c o n t a i n s  a 

h i g h  c o n c e n t r a t i o n  o f  n o n - a g r i c u l t u r a l  wage 

employment t h a t  i t  i s  a l m o s t  th e  o n l y  m a jo r  

c e n t r e  i n  t h e  w h o le  r e g i o n  f o r  r u r a l  m i g r a n t s  

i n  s e a r c h  f o r  j o b s *  T a b le  I £  b e lo w  i l l u s t r a t e s  

t h e  o v e rw h e lm in g  im p o r t a n c e  o f  Tanga tow n a s  a 

c e n t r e  i n  th e  r e g i o n *

. 9 5
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The t a b l e  i n d i c a t e s  t h a t  most o f  t h e  l a b o u r  

f o r c e  i n  the  town i s  e n ra g e d  i n  m a n u f a c t u r i n g ,  

com m erce ,  t r a n s p o r t  and s e r v i c e  s e c t o r s .  The 

t a b l e  a l s o  i n d i c a t e s  t h a t  Tanga town c l a i m s  a 

l a r g e  s e c t i o n  o f  th e  t o t a l  r e g i o n a l  l a b o u r  f o r c e  

i n  t h e s e  s e c t o r s .  I t  h a s  QO.6%  i n  com m erce ,  80 .0%  

i n  t r a n s p o r t ,  5 2 . 6% i n  s e r v i c e  s e c t o r  and 4-1.8% 

i n  m a n u fa c t u r in g  i n d u s t r y .  These  p e r c e n t a g e  

f i g u r e s  are  f o r  t h e  w h o le  r e g i o n a l  wage employment 

i n  th e  r e s p e c t i v e  s e c t o r s  f o r  the  a d m i n i s t r a t i v e  

r e g i o n .

Tanga*s  im p o r t a n c e  a s  a c e n t r e  have  been  

d e c l i n i n g  i n  r e l a t i v e ,  th o u g h  not  i n  a b s o l u t e  term s 

and t h i s  has g i v e n  way t o  s t e a d y  i n c r e a s e  i n  

s e c o n d a r y  a c t i v i t i e s ,  commerce and s e r v i c e s .

Some towns h a v e  grown out  o f  com m erc ia l  and 

a d m i n i s t r a t i v e  f a c t o r s ,  b u t  t a k in g  the  g row th  o f  

Tan a ,  th e s e  f a c t o r s  d id  n o t  c o n t r i b u t e  s i g n i f i c a n t l y  

t o  i t s  g row th .  The i n c r e a s e  i n  t h e s e  f a c t o r s ,  e x p l a i n  

th e  d e c l i n e  i n  the  in d u stria l growth o f  th e  town.

The s e r v i c e  s e c t o r  i n s t i t u t i o n a l  and a d m i n i s t r a t i v e  

have become p red om in a n t  i n  a b s o l u t e  numbers o f  

wage emp] oyment i n  the  town as shown b y  t a b l e  IcH 

w h ich  shows wage employment i n  Tanga town by  

s e c t o r s .

Another  t a b l e  showing wage employment i n  

Tanga town from  1962 -  1973 s u g g e s t s  t h a t  the  

wage employment growth r a t e  has been s lo w  . at  

l e a s t  a s c i l l a t i n g  around 1 0 , 5 0 0  p e o p l e .

97



TABLE 13 : TOTAL WAGE EMPLOYMENT 1964- - 1973

YEAR EMPLOYMENT YEAR EMPLOYMENT

1962 1 0 , 7 0 2 1 9 68 1 1 , 3 1 8

1963 1 0 , 6 8 6 1969 1 0 , 6 0 6

1964- 1 0 , 8 1 0 1970 1 2 , 1 3 0

1965 11,4-58 1971 12,204-

1966 1 0 , 3 0 2 1972 1 1 , 7 7 3

1967 9 , 8 5 8 1973 1 1 , 9 6 5

SOURCE: SURVEY

The f i g u r e s  f r o m  1974- t o  d a t e  c o u l d  n o t  be 

a v a i l a b l e  due t o  the  D e c e n t r a l i z a t i o n  programme 

t h a t  meant ,  t h a t  the  urban  a u t h o r i t y  w h ic h  was 

th e  c u s t o d i a n  o f  the  d a t a  bank f o r  the  town was 

a l r e a d y  d i s m a n t l e d ,  and t h u s  no p r o p e r  m a ch in e r y  

was e x i s t i n g  t o  c o l l e c t  i n f o r m a t i o n s ,  fh e  in d u s l  

employment h a s  n o t  i  p l e a s e d  fast ;  enough due t o  

l a c k  o f  employment o p p o r t u n i t i e s .  Only  i n  few 

s e c t o r s ,  w h ic h  a re  governm ent  s p o n so re d  have war- 

employment i n c r e a s e d .  f h i s  i s  i l l u s t r a t e d  by  

t a b l e  tAr b e l o w  showing i n d u s t r i a l  employment 1 ?  — 

1972 .

r i a l
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TABLE /4- 2 INDUSTRIAL EMFLOYHEITT BY TYPE

1 9 6 8  AND 1 9 72

1968  EMPLOYEES 1972 EMPLOYEES

M eta l  and S t e e l 21 *155

O th er  E n g i n e e r i n g 518 306

C hem ica l - 85

T e x t i l e s 550 4-04

Food 134- 1 1 ?

Consumer g o o d s 254 307

Wood I n d u s t r y 216 213

TOTAL 1293 1587

SOURCE: S u rv ey  1 978

I n d u s t r i a l  employment i n c r e a s e  f o r  f o u r  

y e a r s  i n c r e a s e d  b y  294  e m p l o y e e s .  T h is  can  be 

e x p l a i n e d  b y  th e  c o n s t r u c t i o n  o f  the  s t e e l  

r o l l i n g  m i l l s  and the  T a n za n ia  F e r t i l i z e r  F a c t o r y  

b o t h  o f  which  a re  h i g h l y  c a p i t a l  i n t e n s i v e  and 

thus  employ  few  p e o p l e .  T h i s  can be i l l u s t r a t e d  

b y  the  t a b l e  a b o v e ;  i n  t h e  m eta l  and s t e e l  i n d u s t r y  

employment i n c r e a s e d  from  21 to 1 9 5  e m p lo y e e s  i n  

1972 w h i l e  i n  the  C hem ica l  i n d u s t r y  i t  r o s e  from  

0 i n  1963 t o  85 e m p loy ess  i n  1972 .  The t a b l e s  

above  t o g e t h e r  show t h a t  most  o f  th e  wage 

employment i s  found i n  t h e  t e r t i e r y  s e c t o r ,  which  

i s  supposed  t o  o f f e r  s e r v i c e s  t o  the  town p o p u l a t i o n
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The t e r t i a r y  a c c o u n t e d  f o r  two t h i r d s  o f  t h e  

t o t a l  e m p loy m en t , w h i l e  th e  s e c o n d a r y  s e c t o r  had 

o n l y  one t h i r d ,  T h is  ca n  he b e t t e r  i l l u s t r a t e d  

b y  T a b le  / /  b e l o w  show ing  t h e  r a t i o  t e r t i a r y  s e c t o r  

and s e c o n d a r y  s e c t o r .

TABLE / 5  TERTIARY/3EC0NDARY SECTOR RATIO

YEAR 1964 1966  1968 1970 1972

RATIO 1 . 9 5  1 . 3 9  1 . 2 6  1 . 6 6  1 . 9 2

The f i g u r e s  f o r  1972 show t h a t  t h e  

t e r t i a r y  s e c t o r  i s  f a s t  i n c r e a s i n g  w i t h  a r a t i o  

o f  1 .9 2  as a g a i n s t  s e c o n d a r y  s e c t o r .  F o r  Tanga 

town i n d u s t r y  u s e d  t o  be t h e  main employment 

g e n e r a t o r ,  and f o r  i t s  f u t u r e  growth i t  d epend s  

t o  a g r e a t  e x t e n t  on i n d u s t r i a l  e s t a b l i s h m e n t s .

For  t h i s  r e a s o n  t h e r e f o r e ,  im m ediate  s t r a t e g i e s  

t o  upho ld  th e  d e c l i n i n g  e c o n o m ic  b a s e  o f  th e  town 

a r e  n e c e s s a r y  t o  save the  town from d e c a y .  T h is  

w i l l  n o t  o n l y  i‘o S  t e r  th e  g row th  o f  the  town b u t  

a l s o  p r o v i d e  employment o p p o r t u n i t i e s  f o r  the 

Urban unem ploym ent•

T a n z a n i a ’ s second  F iv e  Year Development 

P la n  e n v i s a g e d  Tanga ’ s employment t o  i n c r e a s e  b y  

7,200 by  t h e  y e a r  1 9 7 9 * t h i s  was t o  come from 

p la n n ed  f o r t y  p r o j e c t s  i n  th e  town (more d i s c u s s i o n  

i n  s e c t i o n  on i n d u s t r i e s ) .  Upto 1978  o n l y  f o u r
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o f  the  p l a n n e d  p r o j e c t s  had b e e n  im p le m e n te d ,  

making t h e  a c h i e v e m e n t s  f a r  from  t h e  t a r g e t ;  and 

a -g g r e v a t in g  unemployment and u n d e r -e m p lo y m e n t .

The f a c t  t h a t  l a b o u r  f o l l o w s  th e  e c o n o m ic  laws 

o f  s u p p ly  and demand, i t  b e c o m e s  n e c e s s a r y  f o r  

t h e  demand f o r  l a b o u r  t o  b e  e f f e c t i v e  i n  o r d e r  

t o  d e c r e a s e  t h e  unemployment r a t e s .  I n  Tanga l a c k  

o f  e f f e c t i v e  demand f o r  l a b o u r  t h a t  d e c r e a s e d  th e
|o

r a t e s  o f  em ploym ent .  A c co rd  i n g Ath e  1978  s u r v e y ,

93% o f  th e  h e a d s  o f  th e  h o u s e h o l d s  were found  t c  

b e  employed i n  t h e  p r e v i o u s  y e a r ,  a t  t h e  same t im e  

i t  i n d i c a t e d  o n l y  16% o f  t h e  members o f  th e  f a m i l y  

were f o u n d  t o  have some k i n d  o f  employment d u r i n g  

t h e  y e a r  1 9 7 7 .  A l t o g e t h e r ,  o n l y  36% o f  the  t o t a l  

l a b o u r  f o r c e  was w o r k in g  f o r  pay o r  p r o f i t  d u r i n g  

t h e  y e a r  1 9 7 7 .  Thus 64% o f  t h e  t o t a l  l a b o u r  f o r c e  

was n o t  p r o v i d e d  w i th  s u f f i c i e n t  work i n  1977 •

With t h i s  t r e n d  i t  i s  e s t i m a t e d  t h a t  b y  th e  y e a r  

1980 unemployment and u n der -em ploym en t  w i l l  have 

grown to 20,COO.

4:5:0 BCOhOMIO
B e f o r e  1 9 62 ,  T a n z a n i a ' s  i n d u s t r i a l  

s t r a t e g y  was d i c t a t e d  by LaiS&C& t y p e  o f

economy. T h i s  means m arket  f a c t o r s  i n  l o c a t i o n  

o f  i n d u s t r i e s  d om in a ted .  I n d u s t r i a l i s t s  c o u l d  

l o c a t e  i n d u s t r i e s  w h e re v e r  t h e y  t h o u g h t  was 

.optimum f o r  them. T h is  r e s u l t e d  i n  c o n s t r u c t i o n  

o f  i n d u s t r i e s  in  a r e a s  where f a c i l i t i e s  a l r e a d y  

e x i s t e d .  T h i s  was t h e  seme p o l i c y  b e f o r e  in d e p e n d e n c e
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Tanga and D a r - e s - S a l a a m ,  b e n e f i t e d  ou t  o f  t h i s  

f r e e  market  p l a y *  i ' i r s t  t h e s e  towns a r e  on  th e  

c o a s t ,  h e n ce  had p o r t s ,  s e c o n d l y ,  most o f  th e  

f a i r l y  l a r g e  d e v e l o p m e n t s  had ta k e n  p l a c e  i n  t h e s e  

tow n s .  T h i r d l y ,  t h e y  had t h e  h i g h e s t  number o f  

n o n - A f r i c a n  p o p u l a t i o n s ,  who p r o v i d e d  a market  

f o r  th e  p r o d u c t s .

These  were  the  main f a c t o r s  w h ich  r e s u l t e d  

i n  Tanga and D a r -e s -S a l a a m  g e t t i n g  the  m a j o r i t y  

o f  i n v e s t m e n t s  which  t o o k  p l a c e  a t  n a t i o n a l  l e v e l  

and r e g i o n a l  l e v e l .  A f t e r  1 9 6 7 ,  the  Secon d  i i v e  

Y ear  P la n  was drawn, among o t h e r  t h i n g s ,  i t  

em phas ized  s t a t e  c o n t r o l  o f  th e  economy and more 

f o c u s  was made t o  the  r u r a l  a r e a s .  T h is  was,  i n  

e s s e n c e  d e c e n t r a l i z a t i o n  o f  l o c a t i o n  o f  e con om ic  

a c t i v i t i e s ,  f rom  the  t r a d i t i o n a l  towns t o  new 

g row in g  t o w n s .  n in e  g row th  c e n t r e s  were  s e l e c t e d ,  

ilwanza, ^ r u s h a ,  I’ o r o g o r o ,  Mtwara, r . o s h i ,  Tanga, 

Dar—e s —S a la a m , hbeya and Jodoma. I n v e s t m e n ts  

were t o  be  d i s t r i b u t e d  in  t h e s e  tow ns ,  which  were 

s e l e c t e d  a c c o r d i n g  t o  t h e i r  l o c a t i o n .

The r e a s o n i n g  b e h in d  the  p la n  was i d e a l ,  

b ut  th e  p r a c t i c a b i l i t y  d i d  not  go o f f  F'round. 

S e v e r - 1 r e a s o n s  were a d v a n c e d ,  the  c h i e f  one b e i n g  

l a c k  o f  i n f r a s t r u c t u r a l  f a c i l i t i e s ,  i n  the  o t h e r  

tow n s ,  t h u s ,  i n v e s t o r s  went on p o u r i n g  fu n d s  i n t o  

D a r - e s -S a l a a m .  Tanga d id  n o t  r e c e i v e  enough o f
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th e  programmed p r o j e c t s ,  t h e  main r e a s o n  was 

l a c k  o f  e f f e c t i v e  p u r c h a s i n g  p o w e r ,  i n  Tanga due 

t o  d e c l i n e  i n  incom es*

The p r o p o s e d  p r o j e c t s  i n  Tanga w e r e  as 

f o l l o w s :

S t e e l  R o l l i n g  M i l l s  

F e r t i l i z e r  P la n t  

S i d o  E s t a t e  

S ik h  Saw M i l l s

3 . 0 0 0 .  0 0 0  Ts* 

3 7 , 0 0 0 , 0 0 0  Ts .

3 . 0 0 0 .  0 0 0  T s .  

1 0 , 300,000  Ts .

A l l  t h e s e  p r o j e c t s  were im plem en ted  t h o u g h  t h e y  

a re  f a c i n g  s e r i o u s  p r o b l e m s ,  e s p e c i a l l y  Tanzan ia  

F e r t i l i z e r  P l a n t .

O t h e r s  w e r e ,

Ammonia P la n t  3 3 0 , 0 0 0 , 0 0 0  Ts .

E x t e n s i o n  o f  Tanga
Depot  ( O i l  h a n d l i n g )  1 2 , 4 3 0 , 0 0 0  Ts .

T a n z a n ia  o i s a l  C o r p o r a t i o n

H o t e l  ( T o u r i s t )

xh ese  have n e v e r  b e e n  co m p le te d  due to  

the  above m en t ion ed  p r o b l e m s .  - h e s e  p r o j e c t s  were 

a l l  n a t i o n a l  p r o 0e c t s ,  t h u s  th e y  r e q u i r e d  o n ly  

c o n d u c iv e  a tm o s p h e r e .

ispart f rom  t h e s e  p . o j e c t s ,  t h e r e  have be 

a s t e a d y  c l o s u r e  o f  i n d u s t r i e s  in  Tanga. Out o f  

80 e s t a b l i s h m e n t s  in  the  town in  1 9 6 7 ,  32 had 

c l o s e d  by t h e  t ime o f  s u r v e y .  T h is  i s  40% o f  t h e  

e s t a b l i s h m e n t s  i n  1967* Cut o f  th e  same t o t a l ,

103



14% o f  t h e  e s t a b l i s h m e n t s  a r e  d i r e c t l y  a s s o c i a t e d  

w ith  s i s a l .  I n  f a c t  t h e y  p r o c e s s  s i s a l  i n t o  

v a r i o u s  f o r m s  o f  c o m m o d i t i e s ,  such  a s ,  t w i n e ,  r o p e s  

c a r p e t s  e t c .

The m ain  e s t a b l i s h m e n t s  a re  c o n c e r n e d  

w i t h ,  t e x t i l e s ,  s o f t  d r i n k s ,  s o a p s  and d e t e r g e n t s ,  

c r a t e s  c a d l e s ,  c o s m e t i c s ,  s i s a l  c a r p e t s ,  

e l e c t r o n i c  a s s e m b l i n g ,  b a k e r y ,  f e r t i l i z e r ,  s t e e l  

r o l l i n g ,  shoe  making ,  p r i n t i n g  and g e n e r a l  

e n g i n e e r i n g  and m eta l  w o r k s ,

4 : ^ : 1  LOCATION 0 ?  INDUSTRIES

The i n d u s t r i a l  a r e a s  have b e e n  c a t e g o r i s e d  

i n t o  two t y o e s ;  the  l i g h t  i n d u s t r i e s  ( s m a l l  s c a l e ) .  

The l i g h t  i n d u s t r i e s  are  t h o s e  w hich  a r e  

c o n c e r n e d  w i t h  l i g h t  m a n u fa c t u r in g  and p r o c e s s i n g  

i n d u s t r i e s ,  r h e s e  p r o d u c e  minimal p o l l u t i o n ,  

a t  th e  same t im e  th e y  have h ip h  employment d e n s i t y .  

The heavy  i n d u s t r i e s  are  c a p i t a l  i n t e n s i v e  

i n d u s t r i e s ,  w i t h  l o w e r  employment d e n s i t y .

The l o c a t i o n  o f  l i g h t  i n d u s t r i e s  i s  b a s e :  

on th e  l a b o u T y c a p i t a l  r a t i o .  Those w i t h  h ig h  

employment d e n s i t y  a re  l o c a t e d  in  the central 

a re a s  o f  t h e  town,  w h i l e  t h o s e  w i t h  lo w  l a b o u r  

d e n s i t y  a r e  l o c a t e d  i n  t h e  surbaban a r e a s .  T h is  

was done due t o  th e  need t o  c o n t r o l  p o l l u t i o n .

The l i g h t  i n d u s t r i e s  w h ich  are  more l a b o u r  

i n t e n s i v e  a r e  l e s s  p o l l u t i o u s .  The h e a v y  i n d u s t r i e s  

a r e ,  as  a lw a y s  the  c a s e  l o c a t e d  away f rom  c e n t r a l
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a re a  end r e s i d e n t i a l  a r e a s .

The l i g h t  i n d u s t r i e s  a re  found a l o n g  

t h r e e  m a jo r  r o a d s ,  on  t h e  n o r t h e r n  s i d e  o f  

Koronwe r o a d ,  on h o t h  s i d e s  o f  Fangan i  r o a d  

from  Duga I lw a 'k id i la ,  and a l o n g  t h e  new r i n g  r o a d .  

The h ea v y  i n d u s t r i e s  a re  s c a t t e r e d ,  some a re  i n  

Ras R a z o n e l  F e r t i l i z e r  Company, w h i l e  t h e  r e s t  

a re  l o c a t e d  on  t h e  s o u t h e r n  s i d e  o f  Korogwe r o a d .  

See Land Use i i a p . / /

The r e s e r v e d  i n d u s t r i a l  a r e a s  a r e  f a r  

from u t i l i z e d ,  th e  un p la n n ed  r e s i d e n t i a l  u n i t s  

might  e n c r o u c h  t h e s e  a r e a s .  Then c r e a t i n g  

p l a n n i n g  p r o b l e m s  in  the  f u t u r e ,  as  t h e r e  w i l l  

he no i n d u s t r i a l  land  l e f t  f o r  i n d u s t r i a l  

d e v e l o p m e n t .

The m a jo r  share  h o l d e r ,  and owner i n  most  

o f  t h e s e  i n d u s t r i e s  i s  th e  N a t i o n a l  D eve lopm ent  

C o r p o r a t i o n ,  w h ich  a c q u i r e d  sh a r e s  in  a l l  m a jo r  

i n d u s t r i e s  i n  th e  c o u n t r y ,  Tanga n o t  b e i n g  an 

e x c e p t i o n .

In  g e n e r a l  t h e r e  i s  an i n c r e a s e  i n  i n d u s t r i e  

i n  th e  tov /n , b u t  the  i n c r e a s e  has b een  m ain ly  

out  o f  governm ent p o l i c y  t o  c o n c e n t r a t e  i n d u s t r i e s  

i n  9 m a jo r  g row th  p o l e s  . Thus t h e r e  i s  need 

t o  u t i l i z e  t h e  u n d e v e lo p e d  p l o t s  which  a re  l a y i n g  

i d l e ,  t o  a v o i d  encroachm ent  b y  unplanned  

d e v e l o p m e n t s  which  i n c r e a s e  c o s t s  f o r  c o m p e n s a t io n  

and d e m o l i t i o n .
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4:5's2 COHMERCIAL ESTABLI3HMENTS

Althoup;h  Tanga* s im p o r t a n c e  as  n a t i o n a l  

and R e g i o n a l  c e n t r e  has  d e c l i n e d  s i n c e  in d e p e n d e n c e  

i t  i s  s t i l l  t h e  m a jo r  r e g i o n a l  c e n t r e  i n  

commerce. T h ere  were  a b o u t  3»023 i n  1 978  w h i l e  

i n  1969 t h e y  were 2 , 2 1 6  co m m e r c ia l  . e s t a b l i s h m e n t s .  

Most o f  t h e  c o m m e rc ia l  e s t a b l i s h m e n t s  a r e  

f a m i l y  b u s i n e s s e s ,  t h a t  means t h e y  e m p lo y  

v e r y  few p e o p l e .  The o w n e r s ,  a re  m a i n l y  A s ia n s  

and A r a b s ,  w h i l e  t h e  G r e e k s  o p e r a t e d  H o t e l s  

and R e s t a u r a n t s .  The h o u s e s  t h e y  o p e r a t e  in  

are  owner o c c u p i e r ,  t h u s  t h e  shop owner  i s  a l s o  

th e  house  ow n er .  T h i s  means t h a t  t h e s e  p e o p l e  

came at  l e a s t  some 30 y e a r s  o r  n o r e  a g o ,  b e i n g  

on th e  c o n d i t i o n  o f  t h e s e  were the  y e a r s  when 

th e  s i s a l  boom was a t  i t s  peak .

I n  t h e  b u s i n e s s  ( A f r i c a n )  t r a d i t i o n  one 

d o e s  not  depend  on o n l y  one b u s i n e s s ,  he t r i e s  

s e v e r a l  b u s i n e s s e s  t o  s a f e g u a r d  h i s  o r o f i t s .

A l o s s  i n  one  i s  com p e n sa te d  by a n o t h e r .  That 

means, th e  f a m i l y  can  n o t  run b a n k r u p t  e a s i l y .

The incom es  from  com m erc ia l  e s t a b l i s h m e n t  

were d i f f i c u l t  t o  g e t  due t o  the  c o n s e r v a t i v e  

n a tu re  o f  A s ia n  and A r a b ia n  b u s in e s s m e n ,  and 

the  T a n za n ia n  p o l i c y  o f  d e c e n t r a l i z a t i o n .  

Businessmen f e a r  n a t i o n a l i z a t i o n ,  t h u s  t h e y  

can  n o t  g i v e  t h e i r  in c o m e s  u n l e s s ,  t h e  a u t h o r i t y  

comes from the  p o l i c e  o f f i c e  o r  P r e s i d e n t ' s  o f f i c e .
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The T a n za n ia n  p o l i c y  o f  n a t i o n a l i z a t i o n ,  

e m p h a s ize s  s t a t e  c o n t r o l  o f  m a jo r  s e c t o r s  o f  

t h e  econom y,  t h a t  means t h e  b i g g e r  th e  b u s i n e s s  

t h e  b i g g e r  t h e  c h a n c e s  i t  f a c e s  t o  be  n a t i o n a l i z e d .  - 

The p o l i c y  a l s o  e m p h a s is e s  n a r r o w in g  t h e  gap 

b e tw e e n  i n c o m e s ,  f o r  t h i s  r e a s o n  t h e  r i c h  u s u a l l y  

h in d  t h e i r  t r u e  in c o m e s .

4:6i0 IireRAoTRUCTURAL FACILITIES
I n  u r b a n  p l a n n i n g  d e s c i p l i n e  a n a l y s i s  o f  

e x i s t i n g  i n f r a s t r u c t u r a l  f a c i l i t i e s  f o r m s  one 

o f  the c o r e  a r e a s  o f  s t u d y  t o  d e t e r m in e  th e  

a d eq u a cy  and i n a d e q u a c y  o f  t h e s e  f a c i l i t i e s  t o  

t h e  com m unity .  These f a c i l i t i e s  i n c l u d e  among 

o t h e r s  s c h o o l s ,  h e a l t h  f a c i l i t i e s ,  w a t e r  s u p p l y ,  

se w a r a g e ,  e l e c t r i c i t y  and t r a n s p o r t a t i o n / c o m n u n i c a t i o n .  

These  a re  i m p o r t a n t  i n  u r b a n  e n v i r o n m e n t .  These 

must be  p r o v i d e d  b o t h  as  n e c e s s i t i e s  as  w e l l  as 

f o r  a e t h e t i c  p u r p o s e s .  T’o r  t h i s  p u r p o s e ,  emphasis  

w i l l  be  made on  the  r e l a t i o n s h i p  b e t w e e n  the  

p r o v i s i o n  c f  t h e s e  f a c i l i t i e s  and the  d e v e l o p m e n t  

o f  the s i s a l  i n d u s t r y .  I t  i s  q u a n t i t a t i v e  a n a l y s i s  

t o  a s s o c i a t e  the  d e v e l o p m e n t  o f  t h e s e  f a c i l i t i e s  

w i th  th e  d e v e l o p m e n t  o f  s i s a l ,  but  u s i n g  i n d i r e c t  

m easurem ents ,  i t  i s  p o s s i b l e  t o  a c e r t a i n  e x t e n t  

t o  a s s o c i a t e  t h e  d e v e lo p m e n t  o f  th e  town t o  that  

o f  s i s a l .  : *
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F i r s t  i s  th e  x^ole o f  Urban C o u n c i l ,  t o  

t h e  p r o v i s i o n  o f  t h e s e  f a c i l i t i e s .  I t  i s  known 

t h a t  t h e r e  must b e  a sound e co n o m ic  b a s e  f o r  

a town t o  grow a s  r e g a r d s  b o t h  p h y s i c a l  d e v e l o p m e n t  

and p o p u l a t i o n  g r o w t h .  The two a re  i n t e r - r e l a t e d  

one b e i n g  a f a c t o r  o f  th e  o t h e r .  P o p u l a t i o n  

growth  i n  u r b a n  a r e a s  n e c e s s i t a t e s ,  i n d u s t r i a l  

and c o m m e r c ia l  d e v e l o p m e n t s  a t  the  same t im e  

n e c e s s i t a t e s  w e l f a r e  a u t h o r i t i e s  l i k e  t h e  c i t y  

c o u n c i l  t o  do  w h a te v e r  p o s s i b l e  t o  b e t t e r  the 

w e l f a r e  o f  t h e  community i n  t h a t  c i t y .  T h i s  i s  

when s c h o o l s ,  r o a d s ,  h o u s e s ,  w a ter  and o t h e r  

s e r v i c e s  a re  p r o v i d e d .  T h ese  f a c i l i t i e s  u s u a l l y  

march w i th  t h e  g row th  o f  uhe town b e c a u s e  i f  t h e y  

l a g  b e h i n d ,  t h e r e  would  b e  s e r i o u s  s h o r t a g e s  o f  

thes~  x a c i l i t i e s .  I t  i s  t h i s  s h o r t a g e  w h ich  i s  

o f  c o n c e r n  h e r e ,  i n  t h i s  p a r t i c u l a r  s e c t i o n  t h a t  

a t t r i b u t e d  t o  th e  d e c l i n e  o f  the  town.  F u r th e r  

once  t h e s e  f a c i l i t i e s  a re  n o t  c a t e r e d  f o r  the  

urban en v iron m en t  becom es  s t a g n a n t ,  and sometimes 

l e a d s  t o  t h e  t o w n ' s  d e c a y .  The M u n i c ip a l  C o u n c i l  

u s u a l l y  works  on the p l a n s  drawn b y  t h e  Urban 

P la n n in g  D i v i s i o n  o f  the  M i n i s t r y  o f  L a n d s ,  Housing 

and Urban D ev e lop m en t .  T h ese  p la n s  a r e  supposed  

t o  be im plem ented  by  th e  d i f f e r e n t  d ep a r tm e n ts  

w i t h i n  the  M u n i c ip a l  C o u n c i l ,  e d u c a t i o n ,  h e a l t h  

M u n ic ip a l  e n g i n e e r s  O f f i c e  ( r o a d s ,  h o u s i n g  sewarage 

e t c ) .
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The M u n i c i p a l  A u t h o r i t y  de ends  rapre on 

f i n a n c e s  r a i s e d  from  w i t h i n  t h e  M u n i c i p a l ' s  

a re a  o f  j u r i s d i c t i o n  i n  t e r m s  o f  l a n d  r e n t s  

house  r e n t s ,  l i c e n s e s ,  l e v i e s  e t c .  The f i n a n c i a l  

power o f  t h e  a u t h o r i t y  d e p e n d s  on how much rev en u e  

i t  i s  a b l e  t o  r a i s e  f rom  t h e s e  a r e a s .  The l e s s e r  

t h e  e co n o m ic  pow er  a tow n ,  t h e  l e s s e r  t h e  rev en u e  

t h a t  ca n  he r a i s e d ,  and t h e  l e s s e r  th e  s e r v i c e s  

t h a t  ca n  be  p r o v i d e d  a ssu m in g  a maximum e f f i c i e n c y  

i n  eyerry a r e a .

With t h i s  in  m ind ,  t h e n  p r o v i s i o n  o f  

f a c i l i t i e s  d e p e n d s  g r e a t l y  t o  the e co n o m ic  b a s e  

o f  the  tow n ,  w h ich  a s  has a l r e a d y  b een  d i s c u s s e d  

(4-: 3) as  h a v i n g  g r e a t l y  d e t e r i o r a t e d .  The c r i t e r i a  

u sed  f o r  measurement th e n  i s  the  r a t e  a t  w h ich  

th e  p lanned  i n f r a s t r u c t u r a l  f a c i l i t i e s  have b e e n  

implemented  and th e  n a t u r e  i n  w hich  the  e x i s t i n g  

on es  a r e  m a i n t a i n e d .  I t  i s  assumed h e r e ,  t h a t  

th e  p la n  t o o V  i n t o  c o n s i d e r a t i o n  th e  t o w n ' s  

c a p a b i l i t y  t o  implement t h e  v a r i o u s  p r o p o s a l s  

l a i d  down i n  t h e  p l a n .

4 : 6 : 2  EPUOATICIT

In T a n z a n ia ,  j u s t  l i k e  o t h e r  c o u n t r i e s ,  

e d u c a t i o n  i s  r i v e n  a h ig h  p r i o r i t y  in  d ev e lo p m e n t  

p l a n n i n g ,  a s  i t  i s  a w e l l  known f a c t  t h a t  the  

momentum o f  s o c i a l  change  and econom ic  growth 

depends  t o  a l a r g e  e x t e n t  on the a d eq u a cy  o f  the
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T A B L E  / 6 :

TARGETS FOR PRIMARY EDUCATION

YEAR 1975 I960 1965 1990 1995

P o p u l a t i o n  ( ' 0 0 0 ) 84 107 1 3 9 , 185 250

Age group 8 - 1 A number 1 4 ,5 0 0 1 8 ,2 0 0 2 5 ,6 5 0 3 1 ,4 5 0 4 2 ,5 0 0

%  o f  t o t a l  p o p u l a t i o n 17 17 1 7 1 7 17

Attendance  
%  o f  age group 65 67 76 85 95
Number o f  P u p i l s 9 ,0 0 0 1 2 ,2 0 0 1 7 ,9 0 0 2 6 ,7 0 0 4 0 ,4 0 0
F u n i l s  ?' o f  p o p u l a t i o n 1 0 . 7

00•rc- 14 15 19
No. o f  c la s s ro o m s .  
4 5 / c l e s o 200 271 399 594 897
No. o f  s c h o o l s  
14 c l a s y / s c h o o l 21 25 29 42 64
P o p u l a t i o n  p e r  s c h o o l A, 000 4 ,5 0 0 4 ,9 0 0 4 ,4 0 0 5 ,9 0 0



e d u c a t i o n a l  s y s t e m .  I n  Tanpa th e  number o f  

s e c o n d a r y  s c h o o l s  has  rem ained  f o u r  f o r  t h e  p a s t  

e i g h t  y e a r s ,  w h i l e  t h e  number o f  p r i m a r y  s c h o o l s  

i s  f o r t y  s i x  (4 -6 ) .  I n  1968  the  number o f  p r im a r y  

s c h o o l s  was 2 1 .  The r e a s o n  f o r  t h e  r i s e  i n  t h e  

number o f  p r i m a r y  s c h o o l s  i s  the  i n c o r p o r a t i o n  o f  

th e  f r i n g e  a r e a s  i n t o  the  town i n  1 9 7 2 .  T h i s  i s  

t h e  t im e  when t h e  u rb a n  c o u n c i l s  were a b o l i s h e d  

and i n s t e a d  an Urban D i s t r i c t  e s t a b l i s h e d  u n d er  

D i s t r i c t  D i r e c t o r .

These  p r im a r y  s c h o o l s ,  27 s t a r t e d  b e f o r e  

1967^ w h ich  i s  62.79°-  o f  a l l  p r im a ry  s c h o o l .

Only 37 .21% were  e s t a b l i s h e d  a f t e r  1 9 6 7 ,  most o f  

which were e s t a b l i s h e d  a f t e r  the d e c e n t r a l i z a t i o n  

p o l i c y  i n  1 9 7 2 .  T o g e t h e r  w i t h  th e  en la rg e m e n t  o f  

th e  tov /nsh ip  b o u n d a r i e s  more s c h o o l s  became 

i n c o r p o r a t e d  i n  the  town.  I n  terms o f  o w n ersh ip  

18  o f  t h e s e  were p r i v a t e l y  owned b e f o r e  1967 when 

s c h o o l s  were n a t i o n a l i z e d  by  the Government 

f o l l o w i n g  t h e  Arusha D e c l a r a t i o n  P o l i c y  o f  1967*

The e n ro lm en t  have a l s o  r i s e n  l i k e w i s e , but  

a t  a s l o w e r  r a t e  as  th e  f i g u r e s  on t a b l e  / 6  f o r  

the  s c h o o l s  show, b e f o r e  I 9 6 0 ,  t h e r e  w ere  13 

p r im ary  s c h o o l s  t h i s  f i g u r e  r e f l e c t s  t h e  r a t e  o f  

which s c h o o l s  were b e i n g  b u i l t  d u r in g  t h e  towns 

boom. The en ro lm en t  r o s e  from  6 ,8 2 2  i n  1968 t o  

7 ,901  and t o  13 ,0 0 0  i n  1978 which as i t  a o p e a r s  

i s  a r a t e  o f  growth in  the  e d u c a t i o n  sy s tem .
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The r i s e  as  a r e s u l t  o f  em p h a s is  i n  t h e  

e d u c a t i o n  s y s t e m ,  em ph as is  has  b e e n  p u t  on new 

stream s i n  t h e  e x i s t i n g  s c h o o l s  r a t h e r  than  

b u i l d i n g  new s c h o o l s ,  ^he a v e r a g e  number o f  

p u p i l s  p e r  s c h o o l  i n  1968 was t h u s  376 w h i l e  i n  

1973 t h e  a v e r a g e  number o f  p u p i l s  was 3 2 7 *6 ,

T h i s  means a d e c l i n e  i n  t h e  a v e r a g e ,  a l t h o u g h  

th e  t o t a l  number o f  p u p i l s  and s c h o o l s  have 

i n c r e a s e d .  The s c h o o l  a t t e n d a n c e  r a t e  i n  1972 

was 33% w h ich  means t h a t  42% or  ab ou t  3 6 ,0 0 0  

s c h o o l  g o i n g  age at  th e  p r i m a r y  e d u c a t i o n  age d id  

n o t  a t t e n d  any p r im a r y  s c h o o l .

As r e g a r d s ,  s e c o n d a r y  s c h o o l s ,  most  o f  

them a re  b u i l t  t h ro u g h  c e n t r a l  governm ent  f i n a n c i n g  

thus  i t  i s  n o t  w o r t h w h i l e ,  t o  c o n s i d e r  them as  

p r o d u c t s  o f  s i s a l  i n d u s t r y  s i n c e  they  ca n  be 

l o c a t e d  anywhere in  th e  c o u n t r y .  There  i s  h o w e v e r , 

one p r i v a t e  s e c o n d a r y  s c h o o l ,  which draw s  the  

m a j o r i t y  o f  th e  s t u d e n t s  f rom  w i t h i n  Tanga town, 

due t o  i t s  n a t u r e .  I t  i s  a day s c h o o l  owned and 

u t i l i z e d  by  I n d i a n s  u n t i l  v a r y  l a t e  i n  1 9 7 0 ' s  wr.-n 

i t  s t a r t e d  t o  e n r o l  . i f r i c ^ n s .  The m a in t a in a n c e  

o f  t h e s e  s c h o o l s  a l s o  need  t o  be m e n t io n e d ,  e s p e c i a l l y  

when most o f  the  s c h o o l s  were b u i l t  b e f o r e  1967 

end e s p e c i a l l y  I 9 6 0 ,  i t  i s  no wois<ler t h a t  most 

o f  them a r e  on th e  v e r g e  c o l l a p s i n g ,  most  o f  . 

them have p o o r  s a n i t a t i o n  due t o  the p e r i o d  i n  

which  th e y  were b u i l t ,  thu3  they  r e q u i r e  u r g e n t  

a t t e n t i o n  a l t o g e t h e r .
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HEALTH
The s i t u a t i o n  i n  Tanga town as r e g a r d s  

h e a l t h  f a c i l i t i e s  i s  q u i t e  f a v o u r a b l e  

compared w i t h  th e  d i s t r i c t s  i n  t h e  r e g i o n .  O f  

the  16 f a c i l i t i e s  f u n c t i o n i n g ;  i n  the  r e g i o n  

8 are  l o c a t e d  i n  Tanga to w n ,  w i t h  7 p r i v a t e  

d i s p e n s a r i e s  o p e r a t i n g  i n  t h e  tow n .  At  the  

t ime o f  s u r v e y ,  5 ou t  o f  t h e  7 p r i v a t e  c l i n i c s  

( d o c t o r s )  had used t h e i r  d i s p e n s a r i e s  f o r  l a c k  

o f  b u s i n e s s .  These o p e r a t e  j r a r e ly  b u s i n e s s  

terms r a t h e r  than s e r v i c e  t o  tile n a t i o n  though  

i n  a way, t h e y  c o n t r i b u t e  t o  N a t i o n a l  D ev e lop m en t .

H ow ever ,  s i n c e  t h e  m e d i c a l  f a c i l i t i e s  

o f  th e  town p r o v i d e  m e d i c a l  s e r v i c e s  t o  the  

whole  r e g i o n ,  the  a c t u a l  s i t u a t i o n  i n  t h e  town 

i s  terras o f  m e d i c a l  s e r v i c e s  i s  n o t  a s  i s  

p o tr a y e d  b y  the  s t a t i s t i c s .  The in a d e q u a c y  o f  

m e d ic a l  s e r v i c e s  i n  the r u r a l  a r e a s  and o t h e r  

towns in  t h e  r e g i o n ,  ha s  ca used  s e v e r e  s t r a i n  

on T a n g a ' s  r e g i o n a l  r e f e r e n c e  h o s p i t a l .  - ŝ 

v a s t  numbers o f  p a t i e n t s  are  c o r i n g  f o r  t re a tm e n t  

from the  rural a r e a s .  th e  same t i m e ,  the

s i t u a t i o n  i s  c a u s i n g  g r e a t  i n c o n v e n i e n c e s  to  

the r u r a l  p o p u l a t i o n  who o f t e n  have t o  t r a v e l  

g r e a t  d i s t a n c e s  f o r  m e d i c a l  t rea tm en t  i n  Tanga.

The c o n s e q u e n c e s  o f  t h i s  p r e s s u r e  upon 

the m e ’ i c a l  f a c i l i t i e s  o f  Tanra i s  d a i l y  v i s i b l e .
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TABL3 I 7

EXISTING HEALTH FACILITIES IN TANGA REGION

DISTRICT No. o f  m e d i c a l  
f a c i l i t i e s

No. o f  b e d s F e o p l e / o n e
bed

Tanga 7 307 600

Pangan i 2 2 1 6 ,8 0 0

Korogv/e 3 2 7 8 ,2 0 0

L u sh oto 2 2 1 2 3 ,2 0 0

Handeni 2 - -

R e g i o n  T o t a l 16 3^3 1 ,7 ^ 0

(N o t e :  The nuir.ber o f  i red ic a l  f a c i l i t i e s r - f  e r

t o  h o s p i t a l s , d i s p e n s a r i e s and h e a l t h  c e n t r e s .

M o t i l e  h e a l t h  u n i t s  are  n o t in c lu d e d  i n the  d a t s )



The o u t p a t i e n t  d e p a r t m e n t s  are  d a i l y  c o n g e s t e d  

and p a t i e n t s  have t o  w a i t  l o n g  h o u r s  f o r  t h e i r  

t u r n  f o r  t r e a t m e n t *  The s u r v e y  c o n d u c t e d  

r e v e a l e d  t h a t  most Tanga town r e s i d e n t s  

p r e f e r r e d  t o  have more d i s p e n s a r i e s  b u i l t  

b e f o r e  a n y t h i n g  e l s e *

4 : 6 : 3  WATER SUPPLY

Tanga i s  s u p p l i e d  w i t h  ground w a t e r  f r o m  

f o u r t e e n  b o r e h o l e s  w h ich  have a t o t a l  c a p a c i t y  

o f  19 ,2 0 0  m ^ /d .  Some o f  t h e  b o r e h o l e s  d i s c h a r g e  

d i r e c t l y  i n t o  th e  d i s t r i b u t i o n  sy s tem  w h i l e  

most o f  them are  c o n n e c t e d  t o  two s t o r a g e  ta n k s  

w ith  a t o t a l  c a p a c i t y  o f  48p0 m-'. 'water has 

b een  f o r  a l o n g  t im e  t h e  main c o n s t r a i n t  t o  t h e  

d ev e lop m en t  o f  the  tow n.  »- ince th e  ground w a ter  

f rom  the b o r e h o l e s  c o u l d  n o t  meet the  i ~ ^ u s t r i a l  

n e e d s .  The i n d u s t r i a l  w a t e r  c o n s u m p t io n  was 

i n c r e a s i n g  f a s t e r  than th e  a v a i l a b l e  w a te r  

r e s o u r c e s .  This  p l a c e d  a burden i n  th e  r e s i d e n t i a l  

c o n s u m p t io n  t o  n e c e s s i t a t e  f r e q u e n t  w a t e r  c u t s  

d u r i n g  the  a a y .

I n  a d d i t i o n  t h e r e  e x i s t s  s e v e r e  r i s k s  

f o r  p o l l u t i o n  o f  th e  ground  v/ater a s  th e  sewarage 

system i s  in a d e q u a te  and the e r e c t i o n  o ?  an 

e f f e c t i v e  p r o t e c t i o n  a r e a  i s  o b v i a t e d  b y  the 

f a c t  t h a t  some o f  the  b o r e h o l e s  are  l o c a t e d  i n  

the  m id d le  o f  d e n s e l y  b u i l t  a r e a s ,  and some a r e
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s i t u a t e d  i n  a r e a s  t h a t  i n  f u t u r e  w i l l  he b u i l t *  

and some a r e  l o c a t e d  i n  a r e a s  t h a t  i n  f u t u r e  

w i l l  b e  n e e d e d  f o r  i n d u s t r i a l  u s e .  The M i n i - t r y  

o f  Water D ev e lop m en t  and P o w e r ,  usinpj the  p r e -  

1967 g row th  r a t e  o f  th e  t ow n ,  p r e p a r e d  a p l a n  

t o  a l l e v i a t e  t h e  w a t e r  s u p p l y  s i t u a t i o n .  The 

P la n  S i g i  R i v e r  Scheme i n c l u d e d  e s t i m a t e s  o f  

the  f u t u r e  w a t e r  demand as  w e l l  a s  a d e t a i l e d  

p la n  t o  m eet  t h e  demand. However*, a s  the  

e s t im a t e d  c a p a c i t y  o f  t h e  new i n t a k e  w i l l  be 

s u f f i c i e n t  f o r  a c o n s i d e r a b l y  l a r g e r  town t h a n  

a n t i c i p a t e d  i n  the  o i g i  R i v e r  ocTheme e s t i m a t e s  

w a ter  would  n o t  be a c o n s t r a i n t  o n  t h e  

d e v e l o p m e n t ,  once  th e  p r o j e c t  i s  c o m p l e t e d .  At 

the  t im e o f  s u r v e y ,  th e  E n g i n e e r s  were p u t t i n g  

f i n a l  t o u c h e s  t o  th e  p r o j e c t .  The dam i s  

c o n s t r u c t e d  a c r o s s  o i g i  R i v e r  at, more o r  about  

15  km. from, th e  town. Prom the  Dam t h e  w ater  

w i l l  be pumped t o  a t r e a t m e n t  p l a n t  l o c a t e d  c:i  

a h i l l  a d j a c e n t  t o  the a i r p o r t  a b o u t  5 km. 

from the  tow n ,  and l a t e r  t o  D i s t r i b u t i o n  

R e s e r v o i r s .  With t h e s e  D e v e lo p m e n ts ,  T^np-a s t i l l  

s ta n d s  a good  ch a n ce  t o  a t t r a c t  i n d u s t r i e s  as 

r e g a r d s  w a t e r  r e s o u r c e s  f o r  i n d u s t r i a l  

D eve lop m ent .

The p r o j e c t  was p la n n ed  i n  a n t i c i p a t i o n  

o f  a c o n t i n u o u s  and s t e a d y  grow th  o f  the  town 

based  on s i s a l  boom, 'with the  f a l l  o f  s i s a l
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p r i c e s ,  i t  seems t h e r e  w i l l  he e x c e s s  o f  w a te r  

s u p p ly  when c o n s u m p t io n  i s  ta k e n  i n t o  

c o n s i d e r a t i o n .

I n  t h e  s t a t i s t i c a l  a b s t r a c t ,  i t  i s

s t a t e d  t h a t  Developm ent o f  w a ter  s u p p l y  was

v e r y  s l o w ,  m a in ly  due t o  t h e  r e a s o n s  s t a t e d

e a r l i e r  t h a t  i s  th e  main s o u r c e  was g r o u n d w a t e r .

I n  1 9 5 0 ,  t h e  c a p a c i t y  was o n l y  1 0 . 2  f t  . ,  t h i s
Qu'fl.

r o s e  t o  4 3 1 . 9̂  i n  1 9 6 6 *  . . T h i s  meant a

ma^or c o n s t r a i n t  t o  i n d u s t r i a l  d e v e l o p m e n t  a t  

a t im e  when s i s a l  was d o i n g  w e l l .

4 : 6 : 4  KL'-SC-RICITY

The e l e c t r i c i t y  s u p p l y  f o r  T a n g a ' s  

tow n,  com es from 40 km. f r o m  Tanga tow n  at  H a le .  

T h is  i s  f r o m  K ale  H y d r o - e l e c t r i c  s u p p l y  p r o j e c t  

c o n s t r u c t e d  in  1969 to  s u p le m e n t ,  th e  e l e c t r i c i t y  

s u p p ly  f r o m  Hyumba ya Hungu Dam. T h ese  two 

p r o j e c t s  were  u n d e r t a k e n  t o  s u p p ly  e l e c t r i c i t y  

t o  t h e  N o r t h e r n  Developm ent  c i r c u i t  t o  which 

Tanga i s  p a r t .  T h is  c i r c u i t  i n c o r p o r a t e s  n r a r h a , 

K i l i m a n j a r o  and Tanga i o n s .  I t  was a l s o  

a n t i c i p a t e d  t o  p r o r o t e  i n d u s t r i e s  and form p a r t  

o f  t h e  r u r a l  e l e c t r i f i c a t i o n  programmes,  which 

v/as p la n n e d  b y  the  K i n i s t r y  o f  w a t e r ,  M in e r a l s  

end e n e r g y .  Thus Tanga i s  i n  term s o f  e l e c t r i c i t y  

s u p p ly  w e l l  eq u ip ed  t o  u n d e r ta k e  b i g  i n d u s t r i a l  

p r o j e c t s .  G iven  a l s o  t h e  c o n s t r u c t i o n  o f  S i g i
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R i v e r  Schem e,  i n d u s t r i a l  d e v e l o p m e n t  i s  p o s s i b l e  

t o  b e  u n d e r t a k e n  p r o v i d e d  the  n e c e s s a r y  f i n a n c i a l  

r e s o u r c e s  a r e  a v a i l a b l e ,

4 : 6 : 5  HOUSING

H o u s i n g  d i s t r i b u t i o n  i s  c l o s e l y -  

a s s o c i a t e d  t o  in c o m e .  Hence th e  b i g g e r  the  

income t h e  community  g e n e r a t e s ,  u s u a l l y  th e  

b e t t e r  t h e  h o u s in g  and f u r t h e r  s t i l l  th e  b e t t e r  

the c o n d i t i o n  o f  b u i l d i n g s .  Tanga c a n  be 

c o n s i d e r e d  an o l d  t ow n ,  s i n c e  most  o f  the  

b u i l d i n g s ,  s t o r e y  b u i l d i n g s  are  v e r y  o l d .  These  

were c o n s t r u c t e d  d u r i n g  t h e  B r i t i s h  a d m i n i s t r a t i o n  

t h a t  i s  b e f o r e  I 9 6 0 .  T h e s e  were c o n s t r u c t e d  

d u r i n g  p e r i o d s  which c a n  be  r i g h t l y  c a l l e d  boom 

y e a r s  f o r  s i s a l .  as  more and more employment 

o p p o r t u n i t i e s  were c r e a t e d  as a r e s u l t  o f  i n c r e a s e d  

incom es  f rom  s i s a l ,  p e o p l e  f l o c k e d  i n t o  the 

town. T h i s  a u t o m a t i c a l l y  meant the  need f o r  

h o u s e s  f o r  t h i s  i n c r e a s e d  urban p o p u l a t i o n ,  

f a i l u r e  o f  w hich  r e s u l t e d  i n  h o u s i n '  s h o r t a g e .

The boom p e r i o d s  thus  c a n  be c i t e d  b e  the  ca u  'e 

o f  boom in  r e a l  e s t a t e  b u s i n e s s  which  emer*- ed 

in  1952  -  1 9 5 7 . Heal e s t a t e  o w n e r s , b u i l t  h o u s e s  

f o r  o f f i c e ,  a c c o m m o d a t io n , com m erc ia l  u n d e r t a k i n g s  

and r e s i d e n t i a l  u n i t s .

I n  th e  c e n t r e  o f  th e  town ab ou t  80:o o f  

the  b u i l d i n g s  were t h o s e  c o n s t r u c t e d  b e f o r e
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in d e p e n d e n c e  ( 1 9 6 1 ) ,  w h ich  j u s t i f i e s  t h e  naming 

o f  Tanga as  an o l d  tow n.  T h i s  i s  b e c a u s e  in  

r e c e n t  y e a r s  v e r y  few  d e v e l o p m e n t s  have  taken  

p l a c e  i n  t e r m s  o f  h o u s i n g .

A f u r t h e r  b lo w  t o  t h e  r e a l  e s t a t e  b u s i n e s s  

ca u se  i n  1 9 7 7  when t h e  g overnm ent  n a t i o n a l i z e d  

a l l  p r i v a t e  h o u s e s  w h ich  were  c o n s t r u c t e d  w ith  

Tsh .  1 0 0 ,0 0 0  and a b o v e .  Th u s ,  p e o p l e  e s p e c i a l l y  

I n d i a n s  q u i t  t h e  r e a l  ins ta te  B u s i n e s s .  Thus, 

the  N a t i o n a l  H ousing  C o r p o r a t i o n  became th e  s o l e  

Land Lord who c o u l d  put  up r e s i d e n t i a l  s t r u c t u r e s .  

Upto 1978 t h e  N.H.C. had managed t o  p u t  up o n l y  

120 u n i t s .  W h i le  i t  i s  e s t i m a t e d  t h a t  a b ou t  500 

u n i t s  were p u t  up by  i n d i v i d u a l s  e v e r y  y e a r .  C f  

t h e s e  about  60% o r  240 u n i t s  were r e p la c e m e n t  o f  

e x i s t i n g  s t o c k ,  thus  l e a v i n g  about  60 u n i t s  p e r  

y e a r  as  i n c r e m e n t .  These  a re  p r i v a t e  h o u s e s  

c o n s t r u c t e d  a s  i l l e g a l  d e v e l o p m e n t s ,  most  o f  w hich  

are  s u b - s t  ndard  and are  o f  s i x  ( 6 )  roomed swa : i i i  

t y p e .

In r e c e n t  y e a r s  p r i v a t e  i n d i v i d u a l s  and

c o __ _ a c t o r s  have p r o v i d e d  v e r y  l i t t l e  h o u s in g

the  p r i v a t e  c o n s t r u c t i o n  i n d u s t r y ,  h a s  b e e n  in  

a s t a g e  o f  s t a g n a t i o n  f o r  q u i t e  som et im e .  The 

r e s u l t s  o f  t h i s  g r e a t  e x c e s s  o f  need o v e r  s u p p ly  

are  o b v i o u s .  Most o f  t h e s e  h o u s e h o ld s  a re  f o r c e d  

e i t h e r  t o  a c c e p t  f u r t h e r  o v e r c r o w d in g  o r  t o
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TANGA Condition of Buildings

Block of which Buildings over 50% 
Is in Good Condition

Block of which Buildings over 50 % 
Is in Fair Condition
Block of which Buildings over 50% 
Is in Bad Condition

Ambon
R a »  K j io n  o

Kihongwe

Kiomoni

uvumtfl

Kano

S ahar e

c h i mamba

M wanjange'

M ar ten  
Shamba

I *»»s» s

dum e’



c o n s t r u c t  sera i -perm anent  h o u s e s  i l l e g a l l y .

O t h e r s  s t i l l ,  a r e  f o r c e d  t o  l i v e  i n  s q u a t t e r s  

i n  th e  f r i n g e s  o f  t h e  t o w n .  The Land Use Map 

f o r  Tanga sh o w s ,  t h a t  Tanga i s  a v a s t  tow n w i t h  

numerous u n b u i l t  a r e a s  w i t h i n  the  c i t y  c e n t r e .

T h i s  i s  c a u s e d  b y  b u i l d i n g  s t a n d a r d s  r e q u i r e d  i n  

t h e  town c e n t r e ,  t h u s ,  p e o p l e  are  

t h e  s u r b u b s  t o  d w e l l  as  s q u a t t e r s  

s em i-p erm a n en t  s t r u c t u r e s .

TABLE: / g  ECU 31 AG 3UFPLY BY

S q u a t t e r  Houses 

Semi A u ra l  s q u a t t e r  Houses 

O th er  A ura l  

I n s t i t u t i o n s  

O t h e r  H ousing  U n i t s

MAP 12 -  C o n d i t i o n  o l  b u i l d i n g s

In  1937 t o t a l  h o u s e h o l d s  e s t i m a t e d  a t  1 7*330  were 

l i v i n g  i n  a p p r o x i m a t e l y  37*300  rooms w i t h i n  the  

t o w n s h ip .  On the  a v e r a g e  t h i s  means 1 ,5 1  rooms 

p e r  h o u s e h o l d  and 0 . 3 3  room s per  p e r s o n .  These 

e s t i m a t e s  have  w orsened  a t  th e  t i n e  o f  s u r v e y  

1 9 7 3 , t o  0 . 3 5  rooms p e r  p e r s o n ,  which  means 

a c c o r d i n g l y  has  i n c r e a s e d  v e r y  much. The r e a s o n s ,  

though numerous can  be grouped, t o g e t h e r  t o  form 

s u b - s e c t i o n s  o f  a main c a u s e .  T h is  i s  the  f a l l  

o f  th e  tow ns  econom ic  b a s e  which have r e s u l t e d

f o r c e d  i n t o  h 

o r  p u t  up i l l e g a l

1977

1000 )
>

500 )
)

600 ) H ous ing  
)

1010 ) U n i t s

7320 )
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i n  low  in c o m e s  f o r  t h e  p e o p l e  t o  the  e x t e n t  t h a t  

t h e y  c a n ' t  a f f o r d  t o  put  up h o u s e s  t o  march w i t h  

th e  t o w n ' s  p o p u l a t i o n  g r o w t h .

4 : 6 : 6  TRANSPORTATION

Tanga i s  s i t u a t e d  a t  the  i n t e r - s e c t i o n  

o f  t h r e e  t r u n k - r o a d s ;  K orogw e-Tanga  r o a d ,  I iombasa- 

Tanga road  and F a n g a n i -T a n g a  r o a d .  The trunk

r o a d s  are  r u n n i n g  s t r a i g h t  i n t o  t h e  c i t y .

These t r u n k - r o a d s  were b u i l t  d u r i n g  t h e  German

and B r i t i s h  p e r i o d s .  T h ese  ro a d s  v/ere b u i l t  t o  

open  th e  h i n t e r l a n d  and a t  t h e  same t im e  a c t  a s  

l i n k  r o a d s  t o  o t h e r  a r e a s  o f  the c o u n t r y .  These  

r o a d s  w h i l e  a c t i n g  as n a t i o n a l  t runk  r o a d s ,  a r e  

a l s o  th e  m a jo r  r o a d s  i n  t h e  c i t y .  At t h e  t ime o f  

th e  s u r v e y  ( J u l y  -  o e p t e m b e r )  197S, t h e  r o a d s  v;ere 

i n  hard s h a p e ,  due t o  h e a v y  t r u c k s  w h ich  t r a n s p o r t  

s i s a l  i n t o  t h e  t o w n ' s  p o r t  t o  be e x p o r t e d  a b r o a d .  

Apart  from t h e s e  t runk  r o a d s ,  t h e r e  a r e  r oa d s  

which  i n  u rb a n  a r e a s  are  g e n e r a l l y  known as s t r e e t s .  

S in c e  Tanga i s  an a r i d  tow n ,  the s t r e e t s  run 

p a r r a l l e l  t o  cne  a n o t h e r ,  and are named n u m e r i c a l l y ,  

From s t r e e t  number one u p t o  s t r e e t  number t w e n t y .

A l l  t h e s e  s t r e e t s  i n t e r - s e c t  the t h r e e  t ru n k  r o a d s .

As r e g a r d s ,  t r a f f i c  Tanga i s  a a lw a y s  

r e f e r r e d  t c  as  c y c l i s t s  and p e d e s t r i a n ' s  town.

I n  the  1 9 68 ,  a p u b l i c  t r a n s p o r t  system v/as 

e s t a b l i s h e d  due t o  the  t h e n  growing  demand, but  

t h i s  was l a t e r  a b o l i s h e d  s i n c e  i t  came t o  p rove
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u n e c o n o m ic .  The b i g g e s t  mode o f  t r a n s p o r t  has 

now rem ained  c y c l i n g  and w a l k i n g .  T h i s  t ren d  

has  w orsened  t o  th e  e x t e n t  t h a t  t h e r e  a r e  even  

b i c y c l e s  on h i r e ,  at  one s h i l l i n g  an h o u r ,  b u t  

th e  h i r e  i s  r e s t r i c t e d  t o  t h o s e  who a r e  w e l l  known 

r e s i d e n t s .

The t r a f f i c  a c c i d e n t s  i n  t h e  town has  n o t  

b een  v e r y  h i g h  i n s p i t e  o f  t h e  l a r g e  number o f  

c y c l i s t s  and p e d e s t r i a n s .  T h i s  i s  m a in ly  due t o  

two f a c t o r s ,  t h e  r e l a t i v e l y  modest  f l o w s  o f  c a r s  

on the  s t r e e t s  and t h e  c o n c e n t r a t i o n  o f  p r i v a t e  

m otor  v e h i c l e s  on a few  main s t r e e t s .

The m a jo r  p ro b le m s  f a c i n g  th e  tow n i n  terms 

o f  t r a n s p o r t a t i o n  i s  the  d e t e r i o r a t i n g  s ta n d a r d  

o f  the  s t r e e t s  and r o a d s .  I n  c a s e  o f  r a i n s  p o t 

h o l e s  a re  c r e a t e d  on the  r o a d s  making i t  d an gerou s  

b o t h  t o  p e d e s t r i a n s  and m o t o r i s t s .  V e h i c l e s  a r e  

wrecked w i t h i n  few y e a r s .  ^nd as a l r e a d y  p r i n t e d  

out  in  c a s e  o f  r a i n s ,  s p l a s h e s  on the p e d e s t r i a n s ,  

from moving v e h i c l e s  b ecom es  a menace* Houses 

a l s o  become d i r t y ,  mud and w ater  s p l a s h e s .

The main p rob lem  i s  ba sed  on th e  f i n a n e * a l  

r e s o u r c e s  t o  m a in ta in  and r e p a i r  th e  r o a d s .  Here , 

s i n c e  1 9 70 ,  no new road have  been c o n s t r u c t e d  

i n  the  town, though th e  p l a n  t o  be  f o l l o w e d  e x i s t s .  

R e p a i r s  a re  a l s o  made u s i n g  e a r t h ,  w h ich  are 

washed away d u r i n g  the  r a i n s ,  making r e p a i r s  an 

e n d l e s s  p r o c e s s .
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Recommendations have also been made to
remove the  r a i l w a y  y a r d  w h ic h  i s  l o c a t e d  i n  th e  

m id d le  o f  t h e  town ( s e p a r a t i n g  two b u s i e s t  p a r t s  

o f  the  townjl t o  some p l a c e  o u t s i d e  th e  tow n ,  b u t  

due t o  l a c k  o f  f i n a n c e s  t h e  i m p l e m e n t a t i o n  have n o t  

b een  a f f e c t e d i n  t o t a l  t h e  town i s  d e t e r i o r a t i n g  

a t  a r a p id  r a t e .  The p o r t  i s  a l s o  o p e r a t i n g  

under  c a p a c i t y ,  due t o  l o w  p r o d u c t i o n  o f  s i s a l  

which  i s  s t i l l  the  m a jo r  e x p o r t  c a r g o .

4 : 6 : 7  ST0RT1 WATER DRAINAGE

Only  a sm a l l  s e c t i o n  o f  Tanga i s  p r e s e n t l y  

serv ed  w i t h  s torm  s e w e r s .  oone  a r e a s  o f  the  

town have a system  o f  d i t c h  d r a i n a g e  t o  ta ke  th e

r u n - o f f  i n t o  t h e  o c e a n ,  w h i l e  most o f  th e  a re a s  

do  n o t  have any d r a i n a g e  system  and t h u s  must 

r e l y  on th e  a b i l i t y  o f  t h e  s o i l , t o  a b s o r b  w a t e r .  

The p e r m e a b i l i t y  o f  the  s o i l  i s  g o o d .  However,

e s p e c i a l l y  d u r i n g  the .  h e a v y  r- i n s ,  s t r e e t s  are 

q u i c k l y  f l o o d e d ,  and w a t e r  s t a n d s  k n e e - d e e p  

p a r a l y s i n g  t r a f f i c  and commerce .  »»ith l i t t l e  o r  

no g r a v i t y ,  th e  e x i s t i n g  d r a i n s  r e a c t i n g  as 

open s e p t i c  ta n k s  o f f e r i n g  f e r t i l e  b r e e d i n g  g rou n ds  

f o r  d e s e s s e  and m a la r ia  mosuuiisoes* O f t e n  a l s o ,  

waste  w a ter  and u r i n e  f r o m  hones  are  d i s c h a r g e d  

i n t o  open s u r f a c e  d r a i n s  and f l o o d i n g  can r e s u l t  

i n  th e  s p r e a d i n g  o f  f a e c a l  m a t e r i a l  i n  th e  s t r e e t s  

and i n  the  r e s i d e n t i a l  a r e a s .  The s i t u a t i o n  i s  

g e t t i n g  w o r se  the  more t h e  p o p u l a t i o n  and 

p o p u l a t i o n ' s  d e n s i t i e s  i n c r e a s e .
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4 :6 :8 REFU3E COLLECTION AKD DISPOSAL

The p r e s e n t  d i s p o s a l  s i t e ,  w h i c h  i s  

l o c a t e d  a l o n g  t h e  s i d e  o f  Mombasa r o a d  

a d j a c e n t  t o  Tanga Bay ,  i s  a c o n s t a n t  h e a l t h  

h a za rd  f o r  t h e  t o w n ' s  p o p u l a t i o n .  The s e e p a g e  

from  the  r e f u s e  p o l l u t e s  t h e  se a  and t h e  

u n c o v e r e d  dump i s  a c o m p l e t e  b r e e d i n g  ground 

f o r  f l i e s .  A n oth er  p r o b le m  i s  th e  manner in  

w h ich  the  r e f u s e  i s  f e l t  f o r  c o l l e c t i o n .  The 

p r e s e n t  method i s  f a r  f r o m  a d e q u a t e .  A l s o  t h e  

t r u c k s  a r e  f a r  from  e n o u g h ,  w hich  makes r e f u s e  

t o  p i l e  f o r  d a y s  b e f o r e  i t  i s  c o l l e c t e d .  T h i s  

o b v i o u s l y  becom es  a s e r i o u s  h e a l t h  h a z a r d ,  a t  

the  same t im e  t u r n i s h i n g  th e  image o f  th e  c i t y .

I n  a l l  the  c i t y  l o o k s  a n e g l e c t e d  town, 

w hich  r e q u i r e s  a t o t a l  u p l i f t ,  t o  b r i n g  i t  t o  

modern s t a n d a r d s  o f  c l e a n  w e l l  c a r e d  f o r  c i t y .
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C H A P T E R  V

5 : 0  sO PR OBL TH ID ENT I FI 0 A TI ON

The f o r e g o i n g  a n a l y s i s  o f  t h e  p r o b l e m s  

t h a t  Tanga h a s  e x p e r i e n c e d ,  has  r e v e a l e d  t h a t  

t h e r e  are  s i g n i f i c a n t  f a c t o r s  l i m i t i n g  the  

grow th  o f  t h e  town, F u r t h e r  m ore ,  i t  i s  

s u g g e s t e d  t h a t  t h e r e  are  p o s s i b i l i t i e s  o f  

a l l e v i a t i n g  t h e s e  p r o b l e m s  th ro u g h  i n c r e a s e d  

governm ent in v o lv e m e n t  i n  t h e  r e g i o n  end i n  t h e  

town,  p r o v i d e d  the  p r o b le m s  o u t l i n e d  b e l o w  

e c o n o m ic ,  p h y s i c a l  and s o c i a l  a r e  d e a l t  w i t h .

The s o l u t i o n s  t o  t h e s e  p r o b le m s  w i l l  need  th e  

d i r e c t  i n v o l v e m e n t  o f  t h e  p e o p l e  l i v i n g  i n  th e  

r e g i o n  and town,  and th e  a u t h o r i t y  i n  c h a r g e  o f  

t h e s e  a r e a s ,

5 : 1 : 0  PROBLEMS IbRTTIRIBD

The p r o b le m s  t h a t  a re  d i s c u s s e d  h ere  are  

t h o s e  t ’ a t  were i d e n t i f i e d  i n  t h e  s t u d y  and are  

c h a r a c t e r i s t i c  t o  towns w ith  s i m i l a r  b a ck g rou n d s  

t o  t h a t  o f  Tanga,

The b a s i c  p r o p e r t y  i n  human b e h a v i o u r s  

i n  urban a r e a s  i s  t h a t  o f  w a n t in g  t o  i n c r e a s e  

th e  s o c i a l  and econ om ic  w e l f a r e  o f  t h e  p e o p l e  

l i v i n g  i n  t h e s e  a r e a s .  Thus th e  p r o b le m  w hich  

i s  h i g h l i g h t e d  i s  t h a t  o f  l a c k  o f  s u f f i c i e n t  

e con om ic  b a s e  in  the  h i n t  ;r land  and th e  town

123



t o  w a rra n t  t h e  n eed ed  s o c i a l  and e c o n o m ic  

w e l f a r e .  The d e p e n d e n c e  o f  th e  town on  i t s  

h i n t e r l a n d ,  f o r  t h i s  e c o n o m ic  b a s e ,  h a s  b e e n  

j e o p a r d i z e d  w i t h  t h e  d e c l i n e  o f  would  p r i c e s  

f o r  s i s a l .  *.s a l r e a d y  p o i n t e d  o u t ,  s i s a l  was 

th e  e c o n o m ic  m a in s t a y  o f  th e  r e g i o n ,  t h u s  when 

i t s  p o s i t i o n  d e c l i n e d ,  t h e  towns g l o r y  a l s o  

d e c l i n e d .  T h i s  was due t o  l e s s  o f  i n c o m e s  

g e n e ra te d  f r o m  the  c r o p .  f u r t h e r  m o r e ,  t h e  

h i n t e r l a n d  a n a l y s i s ,  ha s  shown t h a t  t h e r e  i s  

s t i l l  the  p o t e n t i a l  t o  p r o d u c e  o t h e r  c r o p s ,  t o  

w i t h h o ld  t h e  economy o f  t h e  r e g i o n  and t h e  tow n .  

The p r e s e n t  s i t u a t i o n  h a s  c r o p p e d  o u t ,  due  t o  

m o n o - c u l t u r a l  economy o f  th e  r e g i o n .  3 i s a l  

dom inated  n o t  o n l y  Tanga r e g i o n s ,  b u t  a l s o  the  

n a t i o n a l  econom y.  ..hen s i s a l  p r i c e s  d r o p p e d ,  

the  n a t i o n a l  and r e g i o n a l  economy s u f f e r e d  

s e v e r e l y .

The f a l l  o f  s i s a l  p r i c e s  r e s u l t e d  i n ,  

d e t e r i o r a t i o n  o f  h o u s i n g ,  employment and incom es  

i n  th e  tov/n. The p h y s i c a l  s t r u c t u r e s  o f  the 

town has d e t e r i o r a t e d ,  s q u a t t e r s  have i n c r e a s e d  

l o i t e r e r s ,  d e s t i t u t e s ,  and h e a l t h  h a z a r d s .  

M i g r a t i o n s  from th e  r u r a l  a re a  t o  t h e  urban 

a r e a s  have i n c r e  s e d , w h i l e  employment d o e s  n o t  

i n c r e a s e  f a s t  enough,  t o  cop e  w ith  t h e  i n c r e a s e d  

p o p u l a t i o n .  S in c e  most o f  the  m ig r a n t s  a re  a d u l t
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m a le s ,  i t  i s  o b v i o u s  t h a t  t h e y  w i l l  e n g a g e  

i n  some k i n d  o f  a c t i v i t y .  I f  t h e  town d o e s  

n o t  o f f e r  them w i t h  p r o d u c t i v e  a c t i v i t y ,  t h e y  

v / i l l  tu rn  i n t o  urban  v a g a b o n d s ,  who d o  n ot  

a b i d e  t o  t h e  l a i d  down l a w s  and r e g u l a t i o n s ,  

f u r t h e r m o r e ,  t h e  s o c i a l  i n f r a s t r u c t u r e ,  w h ich  

i s  sup p osed  t o  s e r v e  them and w h ich  i s  at  

p r e s e n t  i n a d e q u a t e ,  w i l l  c o n t i n u e  t o  d e t e r i o r a t e  

and may a b s o l u t e l y  c o l l a p s e .

E c o n o m i c a l l y ,  t h e  in com es  l e v e l  i n  the  

town,  w h ich  d e t e r i o r a t e s  f a s t ,  w i l l  d w i n d l e  

i f  no s o l u t i o n s  are  p r o p o s e d  and im p lem en ted .

The in c o m e s ,  which  came from  the  boom o f  s i s a l  

and a c t i v i t i e s  u n d e r t a k e n  t o  com plement  s i s a l , 

have d e c l i n e d  c o n s i d e r a b l y .  The a s s o c i a t i o n  o f  

income g e n e r a t i o n  w i t h  s i s a l  boom, i s  due t o  th e  

i n d u s t r i a l  and c o m m e rc ia l  needs  o f  t h e  p o p u l a t i o n s ^  

which were d e p e n d e n t  on s i s a l  i . e .  t h e  e s t a t e - ,  

and the  u rb a n  d w e l l e r s .  i ia rk et  f o r c e s  t o o k  t h e i r  

tu rn  t o  d i r e c t  i n v e s t m e n t s  from s i s a l  r ev en u es  

t o  th e  town.  - h e s e  in v e s t m e n t s  were i n  the for :-  

o f  i n d u s t r i a l  p r o j e c t s  co m m e rc ia l  e s t a b l i s h m e n t s ,  

and s o c i a l  i n f r a s t r u c t u r e .  - h i s  r e s u l t e d  in  

making Tanga the  dominant  c i t y  i n  the  r e g i o n ,  

and th e  se co n d  l a r g e s t  i n  the  c o u n t r y .  Due t o  

t h e s e  i n v e s t m e n t s ,  emrloyment  was g e n e r a t e d ,  

s c h o o l s ,  b u i l t  and h o u s e s  c o n s t r u c t e d .  Employment
4

and th e  f a c i l i t i e s  i n  t h e  town b a la n c e d  w ith  th e
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i n f l u x  b e c a u s e  even  i n  t h e  h i n t e r l a n d  employment 

was a v a i l a b l e  and i n f a c t  t h e  h i n t e r l a n d  

employed more  p e o p l e  th a n  t h e  tow n .  In com es  

f e l l ,  employment d e c r e a s e d  b o t h  i n  t h e  town 

and t h e  r e g i o n .  The r e s u l t a n t  f rom  t h e s e ,  was 

d e t e r i o r a t i o n  o f  r o a d s ,  i n d u s t r i e s  and h o u s i n g .

A f t e r  th e  d e c l i n e  o f  s i s a l ,  most  o f  t h e  

c o u n c i l  i n d u s t r i a l  e s t a b l i s h m e n t s ,  w h ich  se rv e d  

th e  e s t a t e s  had t o  l i q u i d a t e ,  m a in ly  b e c a u s e  

t h e i r  main c u s t o m e r  ( s i s a l  e s t a t e s )  w ere  ru n n in g  

down, and o t h e r s  had c o l l a p s e d  c o m p l e t e l y .  These  

i n c l u d e d  w h o l e s a l e  s h o p s ,  d e a l e r s  i n  im ported  

handwares ,  and f u r n i t u r e  makers ,  .̂s i n  the  l i s t  

were p r i v a t e  d o c t o r s ,  c o n s t r u c t i o n  co m p a n ies  and 

g r o c e r i e s .

Tanp;a b e i n g  th e  he  ad o f f  i c e  o f  a l l  s i s a l  

o p e r a t i o n s  i n  the  country, was a l s o  t h e  s u p p l i e r  

o f  equipm ent  and s t a t i o n e r y ,  t h r o u g h o u t  the  

c o u n t r y .  B u s i n e s s  e n t e r p r e n e o u r s  b a s e d  in  Tanga 

were the  a g e n t s  who s u p n l i e d  the  e s t a t e s  with 

v e h i c l e s ,  t r a c t o r s  and o t h e r  heavy  fa r m in g  

eq u ip m en ts .

The a n a l y s i s  o f  t h e  h i n t e r l a n d  has  a l s o  

shown th a t  Tanga r e g i o n  has  land  w ith  v a r i o u s  

p o t e n t i a l s .  I t  ca n  grow a v a r i e t y  o f  c r o p s  b o t h  

o f  p l a n t a t i o n  n a t u r e ,  and o f  small  h o l d e r  t y p e .  

The p ro b le m  i s  l a c k  o f  i n c e n t i v e  on t h e  p a r t  o f
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th e  g overnm ent  t o  r e v o k e  l e n d  o w n e r s h ip  t h a t  

i s  h i n d e r i n g  o t h e r  c r o p s  t o  be  grown* At 

p r e s e n t  l a n d  w h ich  u se d  t o  b e  and w h ic h  i s  

p r e s e n t l y  u n d e r  s i s a l ,  a s  owned b y  T a n z a n ia  

S i s a l  A u t h o r i t y  w i t h  e x c e p t i o n  o f  f ew  e s t a t e s  

which a re  owned b y  R a l l i  E s t a t e s ,  and K a r im je e  

J i v a n j e e *  A s u i t a b l e  a l t e r n a t i v e  t o  s i s a l  ca n  

be  sou g h t  t o  a r r e s t  the  d e c l i n i n g  s i t u a t i o n *

1 2 ?



5:1 TOWARDS FRAMEWORK FOR POLICY RLCOMT'ETH)ATIONS

To m ost  p l a n n i n g  p r o b l e m s ,  the  s o l u t i o n s  

and re co m m e n d a t io n s  c a n  b e  b a s e d  on  a sound 

t h e o r e t i c a l  f ram ew ork  w h ich  w i l l  a c t  a s  a g u id e  

tow a rd s  im p l e m e n t a t i o n *  The t h e o r i e s  and m o d e ls  

r e f e r r e d  a re  o n l y  a p p l i c a b l e  t o  c e r t a i n  s i t u a t i o n s  

and e n v ir o n m e n ts *  I n  t h i s  l i n e  t h e  p r o b le m  o f  

Tanga town and i t s  h i n t e r l a n d  are  l o o k e d  at*

For  t h e  p u r p o s e  o f  t h e  s t u d y  R e g i o n a l  F Ia r m in g  

t h e o r i e s  seem t o  be  more r e l e v a n t  s i n c e  t h e y  

r e f e r  n o t  o n l y  t o  th e  e c o n o m ic  a s p e c t s  o f  p l a n n i n g  

b u t  more i m p o r t a n t ,  r e f l e c t  the  i n t e r a c t i o n  

b e tw een  e co n o m ic  a s p e c t s  and p h y s i c a l  s e t  up o f  

the  en v iron m en t*

One o f  the  m od e ls  i n  the  c e n t r e - p e r i p h e r y ,  

which d e s c r i b e s  the  i n t e r - r e l a t i o n s h i p s  b etw een  

the  c e n t r e  (u rb a n  o r  p o w e r f u l  e conom ic  r e g i o n  ) 

and th e  p e r i p h e r y  ( d e p r e s s e d  r e g i o n ) *  I n  n a t i o n a l  

o r  r e g i o n a l  e co n o m ie s  t h a t  a re  i n  t r a n s i t i o n  t o  

i n d u s t r i a l i z a t i o n  the s p e t i a .  s t r u c t u r e  i s  

dom inated  b y  p o w e r f u l  c e n t r a l  r e g i o n s  o r  urban 

a re a s  t h a t  r e d u c e s  the  r e s t  o f  the  s p a c e  economy 

t o  the  r o l e  o f  a t r i b u t a r y  area t h a t  i s  d r a in e d  

o f  i t s  r e s o u r c e s ,  manpower and c a p i t a l .  The 

d i s e q u i l i b r i u m  i s  u s u a l l y  a s t r u c t u r a l  one* ~s  

a r e s u l t ,  t h e  a u to m a t i c  w o r k in g  o f  th e  market 

d o e s  n o t  r e - e s t a b l i s h  a s p a t i a l  e q u i l i b r i u m  b u t  

r e i n f o r c e s  th e  i n i t i a l  s t r u c t u r a l  i n b a l a n c e .
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A l a s t i n g  c e n t r e - p e r i p h e r y  r e l a t i o n  i s  

h a r m fu l ,  i n  t h a t  i t  e n c o u r a g e s  th e  u n d e r 

u t i l i z a t i o n  o f  r e s o u r c e s ,  i t  i s  c o n d u c i n e  t o  

the  i n e f f i c i e n t  l o c a t i o n  o f  i n d u s t r i e s  and i t  

c o n t r i b u t e s  t o  the  p r o b l e m s  o f  r a p i d ,  c o n c e n t r a t e d  

u r b a n i z a t i o n  a t  a s i n g l e  c e n t r e .  The c e n t r e -  

p e r i p h e r y  m o d e l ,  s u g g e s t s  t h a t  th e  s p a c e  economy 

w h a t s o e v e r ,  i t s  c o n f i g u r a t i o n  must be  v ie w e d  as  

an i n t e r a c t i n g  system  o f  r e l a t i o n - s h i p s .

B e ca u se  o f  the  c h a r a c t e r  o f  t h e  s p a ce  

economy as  a system  and b e c a u s e  norm al  

e q u i l i b r a t i n g  f o r c e s  a r e  t o o  weak t o  r e c t i f y  th e  

c e n t r e - p e r i p h e i ' y  i n b a l a n c e  w i t h i n  a. r e a s o n a b l e  

p e r i o d ,  r e g i o n a l  p l a n n i n g ,  p o l i c y  must be  

i n t r o d u c e d  i n  t r a n s i t i o n a l  e co n o m ie s  a t  the  

n a t i o n a l  l e v e l .  The c h i e f  c o n c e r n  o f  r e g i o n a l  

p la n n in g  p o l i c y  i s  t o  s e t  b roa d  s e c t o r a l  

in v e s t m e n t  programmes w i t h  a s p e c i f i c  g e o g r a p h i c  

c o n t e x t  and thus  c o n t r i b u t e  to  t h e i r  e f f i c i e n t  

i m p l e m e n t a t i o n .  To a c h i e v e  i t s  o b j e c t i v e s ,  

r e g i o n a l  p l a n n i n g  p o l i c y  seek s  t o  i n f l u e n c e  b o t h  

econom ic  a c t i v i t y  and l o c a t i o n  d e c i s i o n s  

c h i e f l y  b y  g u i d i n g  p u b l i c  in v e s t m e n t s  i n  ov erh ea d  

c a p i t a l •

In  e v o l v i n g  an a p p r o p r i a t e  d e v e lo p m e n t  

s t r - t e g y ,  each  r e g i o n  w i l l  r e q u i r e  a d i f f e r e n t  

a p p r o a c h ,  d e p e n d in g  on whether i t  i s  a c o r e  r e g i o n
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an u p w a r d - t r a n s i t i o n a l  r e g i o n  o r  a downward -  

t r a n s i t i o n a l  a re a  o r  a r e s o u r c e  f r o n t i e r .  At 

the  same t i m e ,  t h e  s e t  o f  s t r a t e g i e s  must be 

c o r d i n a t e d  i n  o r d e r  t o  a c h i e v e  t h e  "best o v e r a l l  

e f f e c t s  i n  t e r m s  o f  n a t i o n a l  o b j e c t i v e s .

Development o f  the  econom y o f  one a rea  i s  i n t e r 

dependent  w i t h  the  d e v e l o p m e n t  o f  a l l  th e  o t h e r  

r e g i o n a l  a>id s e c t o r a l  e c o n o m ie s  and c a n n o t ,  

t h e r e f o r e  b e  ap p roa ch ed  a s  i f  i t  were an i s o l a t e d  

phenomenon.

The d e v e l o p m e n t  o f  r e g i o n a l  r e s o u r c e s  f o r  

e x p o r t  t o  o t h e r  a r e a s  may be  im port !  n t  t o  i n i t i a t e  

a p r o c e s s  o f  e con om ic  g r o w t h .  But t h i s  p r o c e s s  

i s  n o t  l i k e l y  t o  be  s u s t a i n e d  u n l e s s  i t  i s  

accom panied  b y  e x t e n s i v e  and e x t e n s i v e  u r b a n i z a t i o n  

t o  e n c o u r a g e  consumer m a r k e t s .  R e g i o n a l  p o l i c y  

p la n n in g  i s  t h e r e f o r e ,  c l o s e l y  l i n k e d  t o  g e n e r a l  

p o l i c i e s  f o r  ui 'ban d e v e l o p m e n t  i n c l u d i n g ,  h o u s in g  

and i n t e r n a l  t r a n s p o r t a t i o n  and t o  t h e  p h y s io  *~1 

p la n n in g  o f  p a r t i c u l a r  t o w n s .  Core r e g i o n s  

t o g e t h e r  w i t h  d e v e lo p m e n t  c o r r i d o r s  and r e s o u r c e  

f r o n t i - . r s  p e r f o r m  a c r i t i c a l  r o l e  in  g e n e r a t i n g  

im p u lses  o f  e con om ic  and p h y s i c a l  d ev e lop m en t  

and t r a n s m i t t i n g  them t o  o t h e r  p a r t s  o f  the spac«-* 

economy.

I t  i s  from the g e n e r a l  t h e o r e t i c a l  frame 

work o f  r e g i o r - a l  p o l i c y  p la n n in g  t h a t  the  

recom m en d a t ion s  have- b e e n  b a s e d .  I t  i s  a s h i f t
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from c e n t e r  p e r i p h e r y  t y p e  o f  econom y i n  w hich  

market i n t e r p l a y  d o m in a te  t h e  g row th  o f  t ow n s ,  

t o  a d e l i b e r a t e  g overnm ent  in d u c e d  g r o w t h  o f  

towns ,  R e g i o n a l  p l a n n i n g  p o l i c y  c a n  b e  a c h i e v e d  

th rou g h  i n t e r g r a t i n g  th e  r e g i o n a l  e conom y w i t h  an 

urban econom y.  T h i s  i s  n e c e s s a r y  b e c a u s e  the  

two such s y s t e m s  su p p lem en t  each  o t h e r  i n  the 

p r o c e s s  o f  e c o n o m ic  g r o w t h .  I 'h is  i s  a t y p i c a l  

p la n n in g  s t r a t e g y  w hich  i s  i d e a l  f o r  Tanga town 

which  depend on a r e s o u r c e  f r o n t i e r  . for  i t s  , 

g row th .  The re com m en d a t ion s  put f o r w a r d  must 

not  b e  s p e c i f i c  f o r  the  town but  i n c o r p o r a t e  t h e  

r e g i o n  as w e l l .  The e c o n o m ic  a c t i v i t i e s  which 

take p l a c e  i n  the  T a n g a ' s  h i n t e r l a n d  must be 

c o o r d i n a t e d  w i t h  l o c a t i o n  a c t i v i t i e s  w h ic h  as 

are  t o  t a k e  p l a c e  i n  th e  town t o  p r o m o te  b o t h  

u r b a n i z a t i o n  i n  an o r d e r l y  way and p r o m o te  m a rkets  

f o r  th e  h i n t e r l a n d ' s  p r o d u c t i o n ,  t h e r e b y  c r e a t i n g  

a b a la n c e d  r e l a t i o n s h i p  between  t h e  two system s 

and i n  th e  h i n t e r l a n d .

B eca u se  o f  t h i s  r e a s o n ,  i t  became n e c e s s a r y  

t o  a n a ly s e  the  p h y s i o g r a p h i c  and e c o n o m ic  

p o t e n t i a l s  o f  the h i n t e r l a n d  and t h e r e a f  ; e r  r e l a t e  

t o  the  u rb a n  env iron m en t  f o r  p r o p e r  and p r a c t i c a b l e  

recom m en d a t ion s .  p r o b le m s  which  a re  r e f l e c t e d

in  th e  town a re  a p r o d u c t  o f  the h i n t e r l a n d '3  

( r e s o u r c e  f r o n t i e r )  d e t e r i o r a t i o n .  Thus ,  a
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d e l i b e r a t e  gov ern m en t  e f f o r t  th r o u g h  r e g i o n a l  

p o l i c y  p l a n n i n g ,  on w h ic h  t h e  re co m m e n d a t io n s  

are  b a s e d  c a n  be  u sed  t o  s a v e  the  d e c l i n i n g  

h i n t e r l a n d  econ om y ,  th e  u r b a n  e co n o m ic  b a s e  and 

p h y s i c a l  i n f r a s t r u c t u r e s *  Dhe s o l u t i o n s  w i l l  

r e d i r e c t  t h e  economy away f r o m  c e n t r e  p e r i p h e r y  

m od e l ,  w h ich  i s  s u s c e p t i b l e  t o  d e c l i n e  t o  a 

more b a l a n c e d  and i n t e r - d e p e n d e n t  grow th*

/
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C H A P T E R  VI

6 : 0 : 0  POLICY IRCP03AL3 AND R vOCIu: EE D ATI CITS

The p u r p o s e  o f  p l a n n i n g  i s  t o  g i v e  

maximum p o s s i b l e  b e n e f i t s  t o  th e  com m unity .

T h i s  i s  d o n e  by c o n t r o l l i n g  d e v e l o p m e n t  in  such  

a way t h a t  i t  w i l l  t a k e  i n  th e  i n t e r e s t  o f  t h e  

community a s  a w h o le ,  r a t h e r  th a n  i n  t h e  i n t e r e s t  

o f  some p a r t i c u l a r  i n d i v i d u a l ,  s e c t i o n  o r  

a u t h o r i t y .

The p a t t e r n  o f  e co n o m ic  and p h y s i c a l  

d e v e l o p m e n t s  i s  d e t e r m in e d  b y  th e  a v a i l a b l e  

e con om ic  i n f r a s t r u c t u r e .  I t  i s  t h e  d e v e l o p m e n t s  

which a r e  n e c e s s a r y  f o r  the  w e l f a r e  o f  the 

com m unity .  Thus when d e v e lo p m e n t  i s  l e i t  

u n p l a n n e d , i n c r e a s e s  i n  haphazard  manner. I t  

i s  f o r  t h i s  r e a s o n  t h e n  f o r e ,  t h a t  p la n n in g  i s  

dene t o  d i r e c t  r rov / th .  F la n s  are  s m e t i s e s  

made based on wi’ong a s s u m p t io n s  and p r e m is e s .

Ehen c o r r e c t  p r e m is e s  are  u s e d ,  p l a n s  r.ay not  

n e c e s s a r i l y  be im plem ented  b e c a u s e  the  so c a l l e d  

u n f o r  s e e n  c i r c u m s t a n c e s ,  e x a m p les  t o  the a b o v e  

p o i n t s  i s  the  p r e v e l e h t  r i s e  i n  o i l  p r i c e s  o r  

p r i c e  f a l l  f o r  th e  l a r g e s t  f o r e i g n  exchange 

e a r n e r .  i ’hese  f a c t o r s  u s u a l l y  d i s r u p t  p la n s  

and economy as a w h o le .
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The sudden d r o p  i n  p r i c e s  f o r  t h e  

main f o r e i g n  ex ch a n g e  e a r n e r ,  c a n  be  e x e m p l i f i e d  

b y  t h e  e c o n o m i e s  o f  su c h  c o u n t r i e s  a s  Ghana 

and Zam bia .  The e c o n o m i e s  o f  t h e  a b o v e  m e n t io n e d  

c o u n t r i e s  w ere  v e r y  d e p e n d e n t  on c o c o a  and c o p p e r  

r e s p e c t i v e l y .  N e v e r t h e l e s s ,  the  f i x i n g  o f  

p r i c e s  w e r e  and a r e  s t i l l  l a r g e l y  d e t e r m i n e d  

b y  th e  e c o n o m i c a l l y  p o w e r f u l  w e s t e r n  c o u n t r i e s  

un der  th e  a u s p i c i e s  o f  s u p p ly  and demand. S i n c e  

the  p r i c e  f i x a t i o n  l i e s  o u t  o f  t h e i r  c o n t r o l ,  

t h e i r  econom y were and a r e  i n  g r e a t  u n c e r t a i n ! t y .  

T h e r e f o r e ,  t h e  p r i c e s  o f  p r im a r y  c o m m o d i t i e s  

u s u a l l y  f l u c t u a t e  a c c o r d i n g  t o  demand s i t u a t i o n  

i n  th e  w o r l d  m a rket .  " h e n  p r i c e s  r i s e  p r o d u c e r  

g e t s  a boom ^ e r i c d ,  and when p r i c e s  f a l l  a c r i s i s  

i s  e x p e r i e n c e d .  I n  Ghana, c c c o a  d o m in a ted  th e  

economy, when p r i c e s  were  h i g h ,  Ghana’ s economy 

f l o u r i s h e d , •/: th f o r e i g n  exchange  q u i t e  f u l l .

The s i t u a t i o n  changed  when p r i c e s  and G hana 's  

economy whs c r i p p l e d .  l o r  a n a t i o n a l  - .conor.y, 

the  b e n e f i t s  from t h e s e  k ind  o f  r e v e n u e s ,  a re  

t r a n s l a t e d  i n  berms o f  n a t i o n a l  p r o j e c t s .  Th-^se 

a r e  i n d u s t r i a l  p r o j e c t s ,  community f a c i l i t i e s  

p r o j -  c t s  and a g r i c u l t u r a l  p r o j e c t s .  I n  the  

r e g i o n a l  c o n t e x t ,  the  b e n e f i t s  are  t r a n s l a t e d  

i n  terms o f  in c o m e s ,  t h e  r e g i o n a l  p o p u l a t i o n s  

r e c e i v e  and the  mode o f  u t i l i z a t i o n  i s  a lways  

l o c a l  in  s C ' l e  such a s  o p e n in g  com m erc ia l  

e s t a b l i s h m e n t s ,  b a r s ,  s h o p s ,  t r a n s p o r t , b u s i n e s s  e t c



6 :1:0

Tanga town b e n e f i t e d  from  b o t h  o f  t h e s e  

i n v e s t m e n t s ,  n a t i o n a l  and r e g i o n a l ,  d u r i n g  boom 

p e r i o d s  f o r  s i s a l .  The b e n e f i t s  w ere  h o w e v e r ,  

c o n s t a n t l y  u n d e r  s t r a i n  due t o  t h e  demand 

f a c t o r s  i n  t h e  w o r ld  m a r k e t .  I t  i s  f o r  t h i s  

r e a s o n ,  t h a t  s o l u t i o n s  a r e  t o  be s o u g h t  t o  a r r e s t  

t h i s  c o n s t a n t  f l u c t u a t i o n s ,  i n  t h e  r e g i o n a l  

economy so  t h a t  th e  t o w n ’ s e co n o m ic  end p h y s i c a l  

s t r u c t u r a l  g row tn  maintains c o n s i s t e n c y .  The 

l i n k a g e s  t h a t  e x i s t e d  b e t w e e n  th e  town and t h e  ’

h i n t e r l a n d  s h o u ld  be  r e s t o r e d  so  t h a t ,  r u r a l  

urban  m i g r a t i o n  i s  s t o p p e d .  In  o r d e r  t o  s u s t a i n  

the  town and h i n t e r l a n d  e co n o m ic  and p h y s i c a l  

b a s e ,  s h o u ld  be  made c a p a b l e  o f  a t t r a c t i n g  

i n v e s t m e n t s  t h ro u g h  d i r e c t  i n v o lv e m e n t  and 

p a r t i c i p a t i o n  by the  i n v e s t o r s .

F orem ost  i n  t h i s  en d ou v er  i s  th e  c r e a t i o n  

o f  ways and means o f  i n c r e a s i n g  incom e g e n e r a t i o n  

i n  the  r e g i o n  and the  t o w n .  For  t h i s  r e a s o n  

w orkab le  s o l u t i o n s  must be  f o r m u la t e d  as  a g u id e  

tow a rd s  t h i s  o b j e c t i v e .  The recom m end at ion s  a r e  

b a sed  on t h e  a n a l y s e s ,  w h ich  were made i n  p r e v i o u s  

c h a p t e r s ,  and p rob lem s  w h ich  have so  f a r  been i d e n t i f i e d ,

PROPOSALS FOR THE HI:'?ERLA;:D

Tanga r e g i o n  b e i n g  one o f  t h e  most f e r t i l e  

a r e a s  o f  T a n z a n ia ,  i s  c a p a b l e  o f  p r o d u c i n g  

d i f f e r e n t  t y p e s  o f  c r o p s .  The p o t e n t i a l s ,  i n c l u d e
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co ffe e  in  the h igh land  p ress  o f Usanfoara, 
where the s o i l s  are rich w ith  organic matter.
At p re se n t, 1979 the world prices for coffee 
are s ta g g e r in g , but experience has shown that, 
the p r ic e s  fo r  c o f f ee  ascillate around 
e q u il ib r iu m . That means they are more or less 
con s tan t. I t  will be advisable to grow coffee 
in  h ig h land  a reas.

The decision will have, three advantages, 
first to diversify the economy of the region 
away from monocultural domination of sisal.
Secondly, it will increase incomes to the rural 
population which is now suffering from low 
incomes and under-employment. Thirdly, trey 
would increase cargo to be handled, through Tanga 
Port, which at present operates under-capacity.

These three advantages, will eventually 
culminate into urban economy's growth through 
forward and backward linkages, and thus r e s t o r e  

the town's prosperity.
In the lower areas, maize and fruits 

can flourish well since the soils and climate 
are favourable. Therefore, sisal can be replaced 
only in areas where, land is fallow following 
the closure of estates. This has been tried 
in small areas by workers of the Tanzania Sisal 
Authority. They have workers collective farm, 
in which they plant fruits {orange trees) and maize.
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If this is undertaken in a large scale basis 
fruit processing and canning can be good areas 
for industrial undertaking. The industries 
could be preferably built in Tanga town so that 
employment is generated and growth is stimulated. 
Maize milling is also another industrial activity 
which can be undertaken.

The projects can he undertaken by TSA 
jointly with, the respective crops authority, 
namely, coffee Board of Tanzania and National 
Milling Corporation. This is necessary because 
it will be difficult to dissolve the Tanzania 
oisal Authority, since it is very huge and has 
a lot of assets in terms of capital equipment.
At the same time, the authority will take care 
of the remaining sisal estates which, still supply 
fibre to the industries, which utilize sisal as 
inputs. These estates are still aconorically 
viable, and can survive the exist ing hardships.

In order to implement the proposal, the 
Ministry of agriculture should linse with the 
Ministry of Industries, so that, fruits or maize 
production concide with establishment cf 
manufacturing industries to process them.

The areas to be affected by the programme 
include Karogwe and Muheza/Tanga districts 
where the majority of closed sisal estates exist.
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To take care of the existing sisal 
estates export of the crop should he substituted 
by industrial manufacture of products which can 
utilize sisal fibre as raw material* The 
products include among others, paper, carpets, 
roofing materials and sisal bags* The location 
of these industries is preferably Tanga town, 
so that agglomeration^economics can be achieved. 
The newer sisal production can be exported to 
other countries so that foreign exchange is still 
earned* The industries will improve the 
employment situation and create revenue to the 
town through rent and taxation. The creation 
of the industries proposed would also improve 
the housing situations as it is stipulated, in 
the Tanzanian policy, that industrial investors 
must also provide housin'* to its staff.

The municipal authority, can also 
increase its revenue, through the usual urban 
taxation mechanisms for collecting revenue from 
the establishments located, in its a r e a  of 
ûriscjjtion. The revenues collected will be used 
in the provision of urban infrastructural 
facilities, such as housing, roads, watersuppiy 
and recreational facilities. In chapter four 
mention was made regarding the capability of 
Tanga for industrial development, the factors 
necessary for location of industries, watersuppiy



electricity (pov.-er), and the road network
are adequate given slight upgrading, water supply 
will be available upon completion of the Sigi 
River project.

These solutions outlined above, can be 
under taken using the present structure of 
organization, that is using the sisal authority 
as the implementing agency, and the Municipal 
Council as the implementing agency in the case 
of physical infrastructure in the town. The 
solutions are based on the resource base of the 
hinterland. This implies continued dependence 
of the town on its hinterland (Regional hinterland)

This being the case, it is suggested that 
the ports hinterland should be extended to cover 
the Northern Development circuit as Tar as i.usora. 
This is based on the fact that Tanga has good 
rail and ropd connections to the inferior.
There is also a propo°al to connect I.usoma to 
Arusha by r a i l ,  which will improve the transporrion
network of the country and reduce transport 
costs to have goods from Nusoma are?s to Tan a. 
It will al so reduce congestion at Dar-es-oal&a.r. 
Port, because goods from Rwanda, west -uake 
Region, Mwanza Region, Musoma, Arusha, Moshi 
will be bandied through Tanga Port.

With the hinterland extended, Tanga will 
be of regional significance and also of Ratio .al
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significance, as far as port is concerned.
Tbe relationship, will aslo increase job 
opportunities and act as an inducement for 
industrial development. The strategy, will also 
reduce overdependence of the Town to incomes 
from agricultural products. The port will also 
act as a growth inducing factor in the town.

6:2:0 - POLICY PFCOrllSIITUTIOi: FOR THK TOV.’N
To make the town mere self sustaining, 

it is suggested that, government involvement 
should be increased. The suggestion can be 
implemented, through increasing investments into 
the town, in the farm of industrial projects.
The policy of diversifying industrial location, 
should be implemented in favour of Tanra. i'he 
reasons I'or the suggestion are many and varied.

First, is the argument based on raw material 
oriented industries. Due to the resource 
potentiality of Tanga's hinterland, it is worts. 
...ile to reduce transport costs, by locating 
industries which utilize raw materials which 
are found within Tanga's hinterland in Tr.nga® 
Secondly, the port serves as an inducement to 
expert oriented industries and these industries 
which utilize imported raw materials. Time and 
transport costs are reduced of these industries 
8re located in Tanga. An example of such 
industries is the Tanzania Fertilizer Plant

140



located in Tanga. Kost of its raw materials 
are imported from Syria, West German and Jordan.
Thus due to the bulky nature of these inputs, 
a separate port to handle these cargo has been 
constructed in Tanga.

Thirdly, there is the good rail and ^oad 
connections which could make distribution of 
industrial products to other regions easier 
provided the roads are well maintained. This, 
it is hoped will be achieved with increased incomes 
from the proposed progra nes. The physical 
infrastructure is also capable of accomodating 
these industries. There is enough water, 
electricity and not least land. Undeveloped 
land is available within the industrial area.

The proposal for industries in Tanga is 
based on the National Industrial Location, 
strategy, which emphasizes decentralization of 
industries to nine growth towns of which Tanga 
is included. V.hat can be emphasized here is 
increased government participation in implementstion 
of the projects.

Another alternative to industrial 
development is increasing Government financing 
to small scale Industrial Development Organisation 
(5 I D 0 )  which undertakes to finance small scale 
industrial projects, in favour of Tanga town.
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This should he 8 deliberate government 
involvement to rescue the declining industrial 
base of the town*

It is also suggested that, oIDC under
takes the programmes of financin co-operative 
enterprises. This could be of furniture 
making, since timber is plenty, fruit processing 
and manufacture of sisal oriented products. 
Proposal of industries will mean that investments 
to Tanga falls in the National Industrial Policy 
of decentralization. The investments will be 
channelled until such time that Tanga reaches 
self sustained economy* A situation where by 
it is, capable to attract capital on its own 
either internally or from external sources.

The solutions, implemented will restore 
the distorted economy of Tanga, town to the extent 
that the prevelent economic and social 
difficulties are reduced. Unemployment, low 
incomes inadequate housing, poor physical 
infrastructure naintainance are hut, some of 
the cr.ronic deceases in the town.
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C H A P T E R  VI I

CONCLUSION

It has been realized since the days of 
Laissez faire* economies, that economic and 
physical developments are slow and fraught with 
undesirable consequences if left to themselves.
These consecuences arise out of comparison with 
what should be a warm for other areas where the 
situation is more acceptable or through growth rates 
of the same environments, development in different 
years. Some of these consequence include unequal 
spatial developments, inefficient and wanton 
utilization of resources and general deteriorating 
of human environment and resource base. Organized 
state guidance has therefore b^en i n v o l v e d  as or.e 
of the means by which development could be 
directed to avoid or minimize th e  undesirable 
consequences and create a r e l a t i v e l y  acceptable 
situation.

In developing countries, guidance is used 
more as an initiating and innovative process as 
well as a corrective tool. It draws experience in 
matters of similar development approach such as 
agriculture, industries, community welfare, and
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urban physical infrastructure. An important 
area of urban growth of common interest has 
been identified as the contribution of industries 
towards overall economic and physical development 
of urban centres. Reference is directed towards 
growth inducing industries.

The measures taken vary from one country 
to another and from one urban centre to another 
taking into account the nature of their economies. 
Tanga in Tanzania which has a vast and fertile 
hinterland used to depend greatly on revenues from 
sisal. The problem which is identified in this 
study, namely stagnation of the town's growth has 
culminated in many and various consequences. These 
as has already been pointed out include, low 
incomes, inadequate effective industrial oase, and 
deteriorating urban infrastructure. The products 
are seen as results of the declining economy of 
the hinterland which arose from the decl.ne in 
world prices for sisal.

The recommendations therefore, have been 
directed towards achieving the study objectives. 
T h e i r  main emphasis have been to arrest rurther 
deterioration of the hinterland's economic base 
and the town's industrial b a s e .  This being 
c a r r i e d  o u t  to alleviate the problems which are  

now critical in Tan a Town.
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In cairrying out the study and the 
drawing of the recommendations, it has been 
assumed that the physical form of Tanga Kegion 
will remain unchanged both in size and 
configuration for a long time. This implies 
relief and climatic conditions will remain 
favourable for a long time to come. The character 
o f the soils as a source of income earning and 
industrial crops will also remain the same. This 
being the case, diversification of the hinterlands 
economic base has been put high on the list of 
recommendations, so ss to rejuvenate the fast 
falling hinterlands economic base. Together with 
this, the government's implementation of the 
policy of concentrating industries iD nine selected 
growth poles, is expected to be effected at the 
possible maximum.

The two suggestions, will mean sustaining 
the urban economic base through t o ways, 
diversifying the crop hinterland of Tanra town, 
in order to increase urban growth through linkages 
and multipliers in favour of Tanga's urban growth. 
And secondly, increasing government's co’.centration 
o f industries in the town which will lead to 
agglomeration economies.
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It is also suggested that expanding 
Tanga Port's hinterland, which is now limited 
to sisal growing areas of the region, he 
extended to cover the northern areas of Tanzania,
These areas used to he served by i.omhasa, before 
Tanzania decided to close the common border 
between Tanzania and Kenya, The existence of 
the two major parts in the north and south had 
contributed to the neglect of Tanga Port (See 
Chapter II), These recommendations are to take 
advantage of the Planned Economic system persued 
by Ta nzania, that emphasizes planned industrialization 
and agricilture and exploitation of resources 
for the benefit of the people.

In the previous chapters, which underly 
the recommendations, it has been found out that 
sisal production, which used to be the mainstay 
of Tanga Kegion and Tanga Town, has seriously 
declined regard-less of major government 
carr.peip,n and efforts to promote the crop, ooth 
nationally and internationally, The crop is facng 
a bit competition from synthetic fibres produced 
by the developed countries, This means synthetic 
products have entered the main brarches of sisal 
use which makes sisal less marketable. It has 
also been found that the post at present is 
operating under capacity, the cluses of which 
have been attributed to handicaps posed by both
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Dar-es-Salaam and Mombasa as main ports during 
the British Colonial Administration. Viith less 
production in the sisal industry, the port is 
facing bigger problems, since sisal was the 
main export crop through Tanga Fort. Hence, it 
is both necessary to extend the hinterland of the 
port as well as diversify the crop hinterland of 
the town and port.

The findings have been based on the 
potentiality of the region. The region is 
climatically favourable for a variety of crops, 
which can be grown on large scale basis, so that 
they can be exported and utilized in industries 
as raw materials. It is suggested that the 
manufacturing industries be based in i'anga town 
as part of the concent ‘ation of industries 
programme persued by Tanzania. The benefits from 
these economic prcgrav.mes, can be translated into 
urban physical infrastructural developments such 
as the provision of housing, sewerage, roads and 
public transport, schools and health facilities 
all geared towards the improvement of the qualify 
of life of the town’s population and maintaining 
an orderly growth of the town.

In general then, the study is directed to 
Tanga town as a case study for similar towns.
The circumst-.nces underlying their growth may be 
different but the solutions are directed towards
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one end. That is, the pronotion of orderly 
growth oT towns both economically and physically. 
This can be done in no other way except by 
generating more incomes from the various potential 
resources which the town can take advantage of.
The incomes can be invested in productive sectors 
existing in the town or the hinterla.nd, thus 
strengthening the rural-urban relationships.
Spread effects, can be realized from either side 
the rural and the urban so that increase in rural- 
urban differentials are minimized.

For towns with hinterland advantage like 
Tanga, it is necessary that production in the 
hinterland is well planned to prevent serious 
economic fluctuations. This can only he avoide.i 
through p;ood production planning. Over-emphasis 
on one crop ?s the main income earner, is 
dan erous given the World i.arket s y s t e m .  fhe 
primary products have their prices constantly 
fluctuating, wr.’le the prices por manufactured 
good3 keep rising. It is thus risky for both 
national economies as w 11 as urban economies 
which depend on mono-cultural economies.

The mechanism used to influence the pricing 
system is set by the giant I ultinational 
Corporation, which also controls the economies of 
the developed and undeveloped nations. For the
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products from the developing/underdevelcped 
nations, they under unvoice the prices, while 
for the products from the developed world they 
use over invoicing technique. Hence, the losers 
are usually, the developing countries. The situation 
is aggrivated with one crop dominance, where they 
can, through market arrangements jeorpardize the 
prices for a particular crop, thereby, leading to 
economic troubles in a particular country - 
unemx^loyment, low incomes, abandoning of planned 
projects etc.

It is from this experience, that the study 
addresses itself to tov/ns which have or may have 
problems of stagnation caused by deterioration in 
the economy of the hinterland. Solutions 
suggested can, though specific to 1 •-nga town, ae 
applied to other towns of similar econo* ic 
conditions and uroblens with m odif*.c*<ti ons.
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