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ABSTRACT

Majority of international NGOs have internal mecisams for needs assessment and the
determination of financial and in-kind resourcesb® allocated to local NGOs. Direct
involvement in the empowerment of locally estat#land registered organizations is
also in place. In the Kenyan context, support tp@wverment of local level organizations
by international NGOs has remained unsystemizelici®®» and guidelines that speak to
supporting local level organizations in Kenya amen-existent. Every organization
applies its own custom-made internal policies amdeajines. This study therefore seeked
to guide in policy formulation as a reference poihihe purpose of this study was to
assess the factors influencing health related natemnal NGOs in empowering local
level partners in Kenya. A descriptive cross-sewtiadesign method was usedfor this
study. The target population of this study includieel 1925 management staff of the 77
international health relatedNGOs registered withNINEET. Stratified proportionate
random sampling technique wasused to select a saofid93 respondents. This study
usedquestionnaires and interview guides for primdaya collection.The researcher
analysed the quantitative data using descriptiaissics by applying the statistical
Package for Social Science (SPSS V.19.0). Contealysis was used for data that was
gualitative in nature or aspect of the data colddrom the open ended questions. A
multivariate regression was also used to estabtishelationship between the dependent
and independent variables. The information waslaysgl by use of tables, graphs and in
prose-form.. The study found that NGO altruism dbntes more to the empowerment of
local level partners followed by age/ experienceghaf NGO, then level of networking,
while NGO competence contributes the least in engooent of local level partners.
This study concludes that international NGOs waykan both the global and local levels
are an important tool for empowering local leveltpars. In the partnerships in the
sample, interaction varies from light (moral sugpor the partner's work) to intense
(with a strong involvement of the NGO in the impkmtation of the partnership). The
study recommends that a collaborative approachadlayplobbying would be more
appropriate given the current state of relationg@fpveen NGOs and the government and
also a general lack of capacity on both sides. idr®us stakeholders should provide
valuable input into the criteria for partner selectin a particular context. The donors
should also prioritize the tracking of spendingidentifysituations where additional
resources are needed and ensure that informatioesounrces is made available to local
NGOs. The study also recommend that NGOs shouler émtb partner agreements that
extend beyond a contract regarding a specific jragne/project and they should work
towards having an expanded role when decentraizatif the education system is
complete.

Xii



CHAPTER ONE
INTRODUCTION
1.1 Background of the Study

Recent years have seen a rising involvement of gowernmental organizations
(NGOs) in the development process (Hulme and Edsv2@@7). This phenomenon is
partly a consequence of dissatisfaction with gowvemt performance in the delivery
of public services. As a result, international NGswell as bilateral and multilateral
donors increasingly seek to channel developmendifignthrough local NGOs.

Consequently, the NGO sector has grown rapidlyeaumetbping countries. What is
unclear is whether donors, through their funding;o@irage the blossoming of a local
charitable sector, or whether local NGOs are ngthbut sub-contractors for

international development agencies.

In the past two decades, the position of non-gawerrial organizations (NGOs) in
developing countries around the world has shiftednf that of minor and little-
discussed players focusing on the welfare of tha pm major, central actors on the
world stage of development, receiving, in some gas®re donor funds than their
state counterparts (Ritva and Svensson, 2003ubirSsharan Africa, this shift arose
in part from donor frustration with opaque and fivgént state-based systems for
development, which spawned an interest in accotityaband governance
mechanisms involving non-state actors, including@¢GNGOs have increasingly
been seen as more efficient, effective, flexiblé emmovative than governments, to be
other-oriented and ideologically committed to deracg and participatory pro-poor
development, and to be more accountable and treerd#pshan the government
(Owiti, Otieno, and Oloo, 2004).

During the colonial period in Kenya, freedom of@sation was not entertained and
the two main types of civic organizations operatingre: religious/philanthropic
associations and the so-called people’s organizstim the 1940s numerous social

groupings were formed and consisted largely of womeups. Perhaps these were



the precursors of the present day Maendeleo ya Mm@ Organizations (MYWOS).
Generally, four broad categories of NGOs are disbér in this era. First, there were
local charitable organizations, largely Christiantiatives such as the Young Men
Christian Associations (YMCA) and the Young Womethri€tian Associations
(YWCA). The Young Women Christian Organization (YWCwas operational by
1930. Second, there were the indigenous ethnicaveelassociations. These were

mainly involved in self-help activities most of whi were confined to urban areas.

The third group comprised the secular service plingi NGOs especially after the
World War Il. Among these organizations were the weterans’ associations and the
Kenya Farmers Association (KFA). The KFA was orain a settler association
although with time and specifically after indepemck it involved African farmers.
Last, but not least, there existed occupationab@asons and professional bodies
(Alice, 2005).

Prior to the 1990 NGO Act there was no specifictitnsonal and legislative
framework to govern the NGO sector. The resulh&g NGOs were registered under
various laws such as the Companies Act, the Sesiéct, the Ministry of Culture
and Social Services and the Trustees Act. Hencemtéljer constraints at this time
were related to the lack of a clear national framwor appreciating NGOSs’ role in
development; institutional capacity weaknessesy poeoperation and networking;
tensions between NGOs and government; and geogedphisdistribution (Fowler
and Rick, 2000).

In a survey conducted in the mid 1990s it was rexethat 75% of all registered
NGOs were located in Nairobi.The administrationtiedse NGOs prior to the 1990
NGO Act does not appear clear. This policy decisi@s taken in view of the fact
that NGOs were largely seen as instruments to suoppit the development
programme of the public service. Accordingly thenif@ National Council of Social
Services (KNCSS) was formed in 1964 as a quasi+fgovental institution under the
Ministry of Culture and Social Services.The mainectives of the KNCSS were to

coordinate NGO activities and advise the GovernmBmts Council apparently failed



to meet the expectations of both the Government thied NGO sector. It was
subsequently disbanded in 1990 and its activitiakert over by the NGO
Coordination Board established under the NGO AtartA2006).

The absence of a clear and efficient NGO admirtistreover the years has resulted
in the dearth of comprehensive and coherent enapifidormation. For instance,
there is contradictory empirical data on the groatiNGOs in Kenya. While some
studies indicate that the overall growth betweei71@nd 1987 was about 100%
(Owiti, et al., 2004; Kameri, 2000), others put grewth for the period 1974-1988 at
229% (Fowler, 2006).

The decade of the eighties in Kenya was charaetérizy an escalation of such
problems as poverty, civil strife, conflicts, imat displacements, and general
degeneration of the socio-economic and politicateays. These and other related
events adversely impacted the pattern of peopldaraction. By the end of the
decade of the ‘80s indigenous NGOs in Kenya hadigroy over 150% in a period

of ten years.Several factors account for this ghofMunio and Musumba, 2001).

First, there were numerous economic ills in Kenjftawas apparent that the

Government had failed to deliver the much-needesh@wmic leadership. The World

Bank and the IMF prescribed that market forces $eduo address the worsening
economic situation. These initiatives were not ssstul in tackling the problems.

NGOs came in handy to fill the gaps where the Guwent and the market forces
had failed (Fowler, 2006).

Second, the new wave of people’s organizations iwasearch for a new basis for
facilitating their struggle for participation in @éhdecision-making process. The
escalation of economic decline and market forcearagterized by structural
adjustment programmes (SAPs) and haphazard libetain of the economy (as
prescribed by the World Bank and the IMF) set thages for NGOs. These
organizations were viewed by many as the panaceadse ills and the way forward
for taking action on matters affecting the livedlué people (Chege, 2003).



Third, NGOs were formed as development agents. &é&ngndowed with enormous
amounts of resources. Unfortunately, there has hewven allocation of these
resources for development. In terms of developmd@0Os were formed to rebel
against this marginalization, to tap this wealtld do redistribute it on a win-win

basis for all stakeholders.

Fourth, some NGOs were formed partly to take resipdity and push for socio-

political change. This political role is mainly deint in policy advocacy activities and
is often viewed by the civil society as necessarykeeping the people in the
Government on their toes. Hence, it is not sunpgishat NGOs in this category have

repeatedly faced threats of deregistration (V&i04).

1.1.1 International Non Governmental Organizations

International non-governmental organizations (ING@ye a history dating back to at
least 1839. It has been estimated that by 1914 twere 1083 NGOs. International
NGOs were important in the anti-slavery movement e movement for women's
suffrage, and reached a peak at the time of theldAMdisarmament Conference.
However, the phrase "non-governmental organizatmmly came into popular use
with the establishment of the United Nations Orgation in 1945 with provisions in

Article 71 of Chapter 10 of the United Nations Gkarfor a consultative role for

organizations which are neither governments nor begrstates.

The primary purpose of NGOs is to design and impl@mdevelopment-related
projects. NGO’s can either be international or locaterms of their operations
coverage whereby the local NGO only operates inmaréicular country while the
INGOsare registered in one country but has opersitwithin other countries (Veit,
2004). Health NGOs Network (HENNET) which comprisie77 nongovernmental
organizations whose core mandate is health in Keragfounded in 2005. HENNET
member organizations acknowledge weaknesses inptbgrams and planning
process as being key factors in lack of progredastitutionalizing the rights based

approach for health in the country.



1.2 Statement of the Problem

The evolution of the enactment of the NGO CoordamaiAct maybe attributed , to
the need for Kenya to fulfill some of her interoai@l obligations. Chapter 27 of
Agenda 21: Strengthening The Role of nongovernnhemgmnizations: Partners For
Sustainable Development,creates an example oflegahobligations. This provision
requires that governments of states parties takerete measures to facilitate NGO
coordination. The normative principles containedPinnciple 10 of the 1992 Rio
Declaration (Environmental issues are best handietth participation of all
concerned citizens, at the relevant level) and mgemda 21 have been critical
especially in relation to the role of civil societyenvironmental management, which
is receiving growing recognition. These proceduights of access to information,
participation in decision-making, freedom of asation and access to justice are
relevant to environmental advocacy.Governments a@s® required to ensure

autonomy of civil society organizations (Munio addsumba, 2006).

Besides the foregoing factors explaining the prgatibn of the new NGO
legislation, there remains the undisputed factdfscang international NGOs in
empowering local level partners in Kenya. In 198®proximately 10% of the
external aid used by Kenyan NGOs was through dftexting. The rest (about 90%)
was through Northern Non-Governmental OrganizatiidGOs). It is important to
note that this type of NGO “dependency” is perceias a threat to NGO autonomy
and accountability to the public (Munio and MusumB&06).While some NGOs
claim autonomy in their operations, basing themtloeir mission and objectives
rather than any dictates from other stakeholdbesyeality of the situation is that the

donors’ influence is normally a factor to contenithw

In Kenya NGOs are encouraged to collaborate with dbvernment although the
government is often critical of the high profile &§fGOs’ advocacy campaigns
especially against government policy.In Kenya’srtoy position paper to the World
Summit for Social Development the Government imadarés its commitment to
enhancing social integration within the contextdofersified political groups, local
and international NGOs and pressure groups (Kang9Q0).In spite of these

5



assurances, NGOs and the government are yet toeipercach other as

partners/collaborators in a practical sense.

Dwindling financial resources constitute anothefangroblem for Kenyan NGOs. It
is largely due to two main factors: global econommécession, and political
transformation-the geopolitics in the North andefgn policy.The most visible
effects of this problem include reduction of seeg@nd the demise of weak NGOs.
This could however provide an opportunity for NGtOsreview their mission and

goals and engender sustainability in their prograsiof work.

In the Kenyan context, support to empowerment eglldevel organizations by
international NGOs has remained unsystemized Mgjofilnternational NGOs have
internal mechanisms for needs assessment, detéioninaf financial and in-kind

resources to be allocated and level of direct wemlent in the empowerment of
locally established and registered organization®@nd guidelines that speak to
supporting local level organizations in Kenya isnyexistent. Every organization
applies its own custom-made or internal policied gnidelines. This study therefore
sought to attempt to guide the policy formulati@r purposes of reference. This
study therefore sought to determine the factolsenicing international health related

NGOs in empowering local level partners in Kenya.

1.3 Purpose of the study

The purpose of the study was to assess of therfaatfluencing health related

international NGOs in empowering local level partna Kenya.

1.40bjectives of the Study
The following were the objectives of the study

i. To establish the influence of NGO altruism on emeownent of local level

partners by health related international NGOs

ii.  To assess influence ofNGO competenceinempowernfiéotal level partners

by health related international NGOs



iii.  To establish the extent to which networking infloes the empowerment of
local level partners by health related internatidfi@Os

iv.  To evaluate the effect of age/ experience of theONiB the empowerment of

local level partners by health related internatid@Os

1.5 Research Hypotheses

The hypotheses of the study were:

H1 A positive relationship exists between NGO adtmu and empowerment of
local level partners by health related internaticd@Os.

H2 A positive relationship exists between NGO cotapee and empowerment of
local level partners by health related internatiddi@Os

H3 A positive relationship exists between netwogkand the empowerment of
local level partners by health related internati @Os.

H4 A positive relationship exists between the agegeence of the NGO and the
empowerment of local level partners by health eglanternational NGOs.

1.6 Significanceof the Study

To health related international NGOs this study Midee of great importance as it
would provide information on factors influencingamational NGOs in empowering
local level partners in Kenya. The outcomes of #igly would help to systemize the

factors that international NGO may consider in suppg local organizations.

To the Government of Kenya, this study would previdformation on factors
influencing international NGOs in empowering lodavel partners in Kenya that

could be used to formulate policies and regulatetnsational level

The study would also provide good literature ontdes influencing international
NGOs in empowering local level partners. To theegahacademic fraternity the
studywould form a base for further studies on fexctofluencing international NGOs
in empowering local level partners.



1.7 Delimitations of the Study

This study focused on the factors influencing inéional nongovernmental
organizations in empowering local level partnerKenya. The study specifically
focused on health related international nongoventaterganizations. Data on how
NGO altruism, competence, networking and age/ eepee influence the
empowerment of local level partners by health eelainternational NGOs was
collected from the management staff of all the rimitional health relatedNGOs
registered with HENNET.

1.8 Limitations of the Study

This was a difficultissue to investigate, espegigiven the difficulty of collecting
data onNGOs.Written information required for thitudy was confidential to
respective international organizations. To overcothes, the researcher used
interview methodas a data collection instrumeninbgrviewing point persons within

the networks in the NGO sector.

Literature review was scanty. The researcher oweecahis by using more of

documented information.
1.9 Assumptions of the Study

The researcher made the following basic assumpiiroascomplishing the objectives
of the study. Therespondentswould be available twadl they answer the posed

guestions correctly and truthfully.

1.10 Definition of Significant Terms
Age/ Experience of the NGO- This looks at the number of years that the NG® h
been in existence and the number of projects kgt have implemented

successfully.



Autonomy - it is the capacity of an organization to makeirormed, un-coerced
decision. It is the quality or state of being gfrerning; especially the
right of self-government

Empowerment - A management practice of sharing information eegburces with
partners so that they can take initiative and mdé&eisions to solve
problems and improve service and performance.

Financial resources- the availability of money in the form of castgcarities,
creditors, loan facilities, etc possessed by aramsation. Adequate
Financial Resources refers to the state where soper an organization
is in a position of financial adequacy. That isytte@ve enough cash to

meet all their requirements.

Government interference - Regulatory actions taken by a government in otde
affect or interfere with decisions made by orgatiwes regarding social
and economic matters.

Networking/ personal contacts- This refers to the NGO connections to well-
established societal institutions or the managavinlg associations with
the donors which directly affects the NGO exterrfahding by
possessing high legitimacy.

NGO altruism — This refers to theNGO belief in or practice of disrested and
selfless concern for the well-being of others. Tmast NOs are focused
on development assistance, poverty reduction, vatyn medical

service, and humanitarian relief.

NGO competence- This refers to the NGO internal capacity to esfisnds, plan and
implement projects effectively in an atmosphergadd governance that

ensure effective and proper management of resaurces



1.11 Organization of the Study

This study is organized in five chapters. Chapter gives introduction to the study.
Chapter two presents review of literature focusorg factors influencing health
related international NGOs in empowering local lepartners from the global,
African and Kenyan perspectives, while Chapter &hteghlights the research
methodology that was used in this study. Chapteur Foghlights data analysis,
presentation and interpretation while Chapter Hgeuses on the summary of
findings, discussion, conclusions and recommendstiRelevant references cited are

also included together with relevant appendices.
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CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter presents the literature review orofacthat influence INGOs in funding
local NGOs. The literature discussed is a summargskarch findings ofother
researchers who have carried out their researd¢heirsame field of study so as to
provide a theoretical foundation underpinning thedg variables. A discussion is
made of the concept of International NGOs Fundihgoretical frameworks that
have been used, a review of empirical studies, eqatnal framework and finally the

research gap.
2.1.1 Determinants of International NGOs Funding tdocal level partners

Barr, Fafchamps and Owens (2005) have shown that MGO funding worldwide
comes from international donors. This implies thatrder to understand fund-raising
to local NGOs one need to understand what motivatesational donors to channel
development assistance through local NGOs. Clayt(#003) suggests that
worldwide, donors prefer to channel funds througltal NGOs than through
government and private firms. This study shall iedily seek to answer understand

the reasons behind this preference.

There are several reasons why donors may wish tod ashanneling all their
assistance through government agencies .e.g., ptimmy government’s instability,
ideological and political differences. The donoypdiss the government and use the
private (for-pro.t) sub-contractors, or through adbaot-for-pro.t NGOs. Several

reasons for the use of local NGOs rather than gwrent have been fronted.

On the other hand, Fowler (2006) points out pesitactors to include a general shift
in Government policy to engage with civil societyassist in development objectives,
a positive response to this shift by civil society self-organize and tackle

development challenges alongside Government, isgrgawillingness from private
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businesses to work with NGOs as part of Corporatgab Responsibility Strategies,
and the contribution of NGOs themselves in the N8tform Project that has
demonstrated civil society can self-organise tddouapacities using a grass-roots
approach.

Local NGOs have more expertise in delivering thedkof services that donors are
interested in than the government agencies. Laganizations tend to cast out more
realistic strategic plans. They engage developnexperts to run projects, pool
resources from various quarters e.g interns, vekns{ community contributions,
they minimize administrative costs through costrshaAlthough this may be
important in some cases and needs to be contrimtethe evidence reported in Veit
(2004) indicates that, in the study country, lob6Os are often quite young.
Moreover, most adopt a holistic approach, withony @&trong specialization by

activity or region.

Another possible reason is that channeling fundsuthh not-for-profit organizations
prevents development funding from being misappetpd.Though local NGOs are
not subjected to much government scrutiny as iteicdbyBarr, Fafchamps and
Owens (2005), donor scrutiny tends to be quite ngir@and enables greater
accountability that government scrutiny which engb@s more on tax compliance.

This leaves one important possibility, namely, thatal NGOs are altruistically

motivated and thus less subject to moral hazartheifNGO cares about the welfare
of the beneficiaries of development assistancis, less likely to divert funds (Ritva

and Svensson. 2003). Furthermore, local NGOs mayige a cheaper service
because they access manpower, equipment, andrigsldi less than market price.
Barr, Fafchamps and Owens (2005), for instanceg hghown that in the study
country many local NGOs employ volunteers and usklings and equipment on a
complimentary basis. They engage development expertrun projects, pool

resources from various quarters e.g interns, vekmt community contributions,
they minimize administrative costs through costrsHar personnel, equipment and

buildings. Local NGOs also often win on subsidy &dexemptions.
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Given the increasing importance of the NGO sectd@kfrica in terms of numbers and
funding offered by donors, and given their potdnfitix delivering services to the
poor, a thorough analysis of the sector is overdivedence suggests that there has
been strong growth of NGOs in this region (Anhaed Salamon 2006, Wallace,
Bornstein and Chapman 2007). Presumably partlyesponse to this growth, a
number of African countries - including Nigeria,nzbabwe, Kenya and Uganda -

have recently implemented new monitoring or regoiaframeworks for the sector.

Using an instrumental variable approach in Ugaridchamps and Owens (2008)
find evidence that grant recipients raise feweoueses locally, notably in the form
of member fees and contributions. This is suggestivcrowding-out. But when they
conduct a similar analysis using NGO fixed effe¢tse evidence of crowding-out
evaporates. This suggests that grant recipientdN&@®s that are, on average, less
likely to receive local contributions. Taken togaththe evidence suggests that grants
from external donors are not encouraging the leca¢rgence of a charitable sector.
Obiyan (2005) found that many local NGOs seem tarkated not with an altruistic
motive in mind but for the purpose of obtainingrgréunding. This interpretation is
reinforced by the very large number of Ugandan N@24 only have a shadowy
existence if they do not receive an external gr&ot. instance, of the 1700 or so
NGOs registered in Kampala, only a quarter coultbbated. Grants do not appear to
go to NGOs that would raise funds on their owrhéyt were not funded externally.
Rather they go to a relatively small number of wetlucated, well connected

organizations and individuals skilled at writingagt applications.

According to Fafchamps and Owens (2008), the hicgld of receiving a grant
increases with the age of theNGO, whether it isaffiiate of a foreign NGO, and
whether it belongs to a networkof NGOs. While thistfmay be indicative of NGO
experience, the latter two probably capturethe ablpersonal contacts in accessing
grant funding. These findings suggest that doneestdifficulties identifying NGOs
they can trust, and thus rely on networks to idgmiantrecipients. This should result

in repeated interaction toeconomize on screenirdy raonitoring. Other variables,
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such as whether the NGO targets thepoor or is basdide capital city, have no

significant effect on success in obtaininga grant.

In the Kenyan context, Kameri (2000) found thatc&ss in securing grant funding
depends primarily on networking, e.g., whetherth@Nis member of an NGO

network or umbrella organization, whether it is &filliate ofa foreign NGO, and

whether the manager works in another NGO. This taybecause donorsfind it
difficult to screen local NGOs and tend to rely natworks to access relevant
information. She also indicated that experiencetemst but peaks only after three
years of existence. Variables proxying for managsnpetence are non significant,
and manager experience and wealth reduce thehldaai of obtaining a grant. She
also found that donors monitor more closely NGCa thise no local resources and

that they tend to provide grants repeatedly tocshme NGOs.

Waundo (1999) conducted a study of fundraising dovironmental conservation
initiatives by non-governmental organizations innk&, focusing on their strategies
of fundraising from local sources as well as tHeirdraising behaviour. The study
used conceptual models of fundraising developedélly (1995). Kelly's models

describe fundraising behaviour according to an miEgdion’s purpose for

fundraising, the nature and direction of commumacgtand the kind of research
involved in the process. The study by Waundo (128€) identified the sources and
mechanisms of funding used by environmental NG@d,the types of contributions
they received from donors. This study findings sedwhat the forging partnerships
with other organizations, providing consulting seeg, research and training,
recruiting members and volunteers, using events, @amque strategies like the
‘Adopt-a-Rhino’ scheme by Friends of Conservatiorersv the predominant
fundraising strategies used. This study concludked énvironmental NGOs need to
identify and understand the needs of potential donBonors were found to be
interested in funding projects that are mutuallpdiesial to themselves and recipient
organizations. The study also recommended thaktleganizations endeavors to
create and maintain open communication with donor®order to reach mutual

understanding.
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Murei (1987) on the other hand did a study on tbke rof non-governmental
organizations in development by looking at the dlai Christian Council of Kenya
(NCCK) 1963-1978. The National Christian CouncilKgnya (NCCK) which is a
national umbrella organization for most mainstrganmtestant churches was chosen
as the case study. Underlying the study findingstlae role of external aid and, more
significantly, the prophetic function of a churaated NGO in a Third World setting

where development is hitherto centralist.

Recently, Njenga (2008) did a study on thefactbet influence NGO effectiveness
looking at a case Study of Kwanza a rural based N&®Iwingi District. The
studysought to find out how different stakeholderuenced performance of the
NGO. Findings from the study revealed that NGO goaece and specifically the
role of the management and the board is very drasi@ affects the performance of
an organization including its access to grantsluFaito manage the growth and
transitionof the board as the organisation groweirms of programs and budgets
heavily affected the entire organization;the boatdgnated which resulted in
conflicts within the entire organisation. Secondbtaff management skills
andcompetencies affect the delivery of serviceszesiprogramme planning and
implementation heavily depend on staffknowledge a@othpetencies. The study
revealed how funding agencies affected the growthianovation of theNGO since
most of the strategies and focus were determinethédyunding agency. This shift
to a donor-driven approach forced theNGO to chahgdocus despite the needs on
the ground. Long-term programme funding emergeda gsositivecontribution to
Kwanza effectiveness as the staffs energy condedtraon programme
implementation and notfundraising as is usuallyda®e when it is specific short term
projects funding. However, an assured funding ledimplacency on the part of
Kwanza as they did not learn fundraising skillsj did not attempt majorfundraising
initiatives. Partnerships with government and otH&Os has contributed immensely
to Kwanzaeffectiveness as these partnerships btaegburces, better coordination
and skills that were not available withinthe KwanZée partnership between

Kwanza and local Community Based Organizations hawther enhancedthe
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effectiveness and access to funds as it has wielggrgphical coverage and greater
thematic reach and focus unlike if the Kwanzadepdndn its own capacity to

implement programs.

2.2 Theoretical Review

Funding of nonprofits is based on diverse ratiohialine of the most salientrationales
is grounded in one account found in economics thebat donor efficiency
isenhanced by such funding (Ni and Bretschneid®728clar 2000). Donors deliver
publicgoods and services at lower costs than tivergment by outsourcing them to
non-governmental entities. Nonprofitorganizatioaget over work offloaded from
public agencies. To reap the greatest benefits afod funding of nonprofits,
competition should exist among nonprofit biddersas& on apublic-choice
perspective, this argument posits that the preseonfe competition and
alternativeproviders in marketplaces produce g@uabservices efficiently (Donahue
and Nye Jr. 2002; Niand Bretschneider 2007). Adogrdo that argument, if
competition among nonprofit bidders issecured,cedfficy is enhanced by donor

funding of nonprofits.

The institutional theory of sociology offers aneaitative account of donor fundingof
nonprofits. That theory posits that an ideal mod&lcompetition and resulting
efficiency ishard to achieve when organizations emgbedded in interdependent
relations. According to theinstitutional theory, ndo agencies and nonprofit
organizations operate in organizationalfields iniahvarious institutional actors
interact with each other. For instance, lawmakgizens, mass media, and peer
public/nonprofit organizations have a stake in goweentfunding of nonprofits
(Oliver, 1990). These institutional actors exchangih each other not only
informationand resources but also mutual awarertasst, and norms. Given those
circumstances, theimperative of efficiency is gadbudiscarded in favor of an

imperative of legitimacy-seeking.

Legitimacy-seeking refers to conformity of orgariaas to legitimate institutional

norms. As aconsequence, donor patrons may makeinfundecisions through
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mechanisms whichdampen efficiency. Organizationgpedise and managerial
capacity of fund-seekingorganizations may not darist the first priority of donor
patrons in making fundingdecisions.Despite thisogadtion, most studies do not
address the question of which organizationsin amgmonprofit sector receive donor
funds. Investigating the patterns of donor fundisgimportant, especially for
nonprofit making  organizations such as NGOs. Themaission of these
organizations which is public advocacy and govemnfiending can affectadvocacy

activities of these organizations (Nikolic and K&o2007).

Although it may be impossible to identify donors’fficdal rationale for

selectivelyfunding nonprofit organizations, invgsting funding patterns can offer a
clue as to why donor do channel funds to some mdhm@rganizations and do not
channel funds toothers. This study is meant to helpnderstand the extent to which
funds are accessible toaspiring organizations, farttler to explore the question of

what rationales drive donors and international N&Dwake funding decisions.
2.3 NGO altruism and empowerment of local level pdners

Donors may seek to observe effort through monitpriAs documented in Barr,
Fafchampsand Owens (2005), this can be accomplishedvariety of ways .e.g.,
reporting requirements, field visits, survey of bfactors, audit .which are all costly.
Monitoring divertsresources that could otherwisedesoted to beneficiaries. It is
therefore in the interest ofdonors to economizerammitoring. According to Smith
(2004) organizations with more resources or matreiigtic mostly get more funding
than those that don’'t. These NGOs start with akswmicresources including the

financial resources of members and promoters dsasé¢he value of their time.

Sclar (2000) also observe that the monitoring sasting can be accomplished by
selecting more altruistic grant recipients. Howstlgan beachieved is unclear,
however, because NGOs may seek to portray thenssalvenore altruisticthan they
actually are. For this reason, we expect donorbetaonservative in their choice

ofgrant recipients, displaying a strong preferefmeNGOs with which they have
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worked in thepast, or for individuals with whom yhieave previously dealt in other
NGOs.

Even if NGOs are not altruistic, it may still mag#eonomic sense for donors to prefer
themover for-profit sub-contractors. This point wiagially made by Hausmann
(1980) who arguesthat in markets where the quaatityuality of service cannot be
verified, organizations thatcannot distribute pofprovide a more trustworthy
alternative. If external donors regardNGOs as sairactors and do not expect NGO
promoters to contribute or to raise privatefundsally, then only their competence
matters; their wealth and altruism are irrelevamtlonors.It is true that many
international donors, being secular organizatiarg, reticent tofacilitate religious
proselytizing by funding churches’social activitiek is, however, reasonableto
expect religious organizations to be more altrojstit least towards their followers.

This isindeed what the evidence suggests.

At the time that the NGO Uganda survey was undertakocus group interviews
were conducted within the communities that NGOwveselt was found that if the
manager has a religious title, the NGO is morelyiki® be perceived by the
community as altruistic (Barr and Fafchamps 2006)donors care a lot about
altruism, they may thus overcome their secularitegnand choose to operate via
religious organizations. This is the approach tagmReinikka and Svensson (2003)
who use religion as a proxy for altruism in thetamination of a micro-level dataset
on primary health care facilities in Uganda. Thig fthat working for God matters:
workers and managers of religious not-for-profialtie care facilities have intrinsic
motivations to serve poor people. This seems tivdease in our NGO population as
well. The expectation is thus that religious NG@&<Jganda are more altruistic. For
this reason, religious NGOs are more successfahising charitable funds locally.
Fafchamps and Owens (2008) included a female mamagemy to capture various
confounding effects associated with gender inclgdine possibility that female

managers are more altruistic.
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This constitutes our first bit of evidence suggestihat donors regard local NGOs as
sub-contractors more than altruistic partners. oltows that donors should use
evidence of altruism such as voluntary contribugityy members and promoters to
decide how closely to monitor grant recipients. fehenay be reasons other than
altruism for channeling development assistance utfito NGOs rather than
government agencies. For instance, NGOs may héwsea cost of service delivery,
donors may have a better control over spendingaatidities, or donors may seek to
further a philosophical or ideological objectiveathithey could not pursue through
secular government agencies. In the literature GOblit is argued that NGOs can be
cost-effective because the altruism of NGO stafétivatedby the organization’s
mission rather than financial gain, could imply Ewabour costs or higher quality,
than for a comparable private firm (Scott and Hopki999).

2.4 NGO Management Competence

Ritva and Svensson (2003) observe that fundingaslyn determined by the NGO
internal capacity to raise funds, plan and impleinpenjects effectively. They found
that only few NGOs have strategic plans which wardble them to have ownership
over their mission, values and activities. This/emathem vulnerable to the whims of
donors and makes it difficult to measure their iotgaver time.

The issue of good governance is the key to thetimmag of NGOs. It implies that
the effective management of an NGO'’s resourcesoiedn a manner which is
transparent, accountable, equitable and responsitiee needs of the people. Since
NGOs aim at becoming sustainable, then good gomeenas critical to their
existence. In many developing countries NGOs oféeR the institutional capacity
and resources to operate. Also, funds from donogssametimes poorly managed
(Munio and Musumba, 2001). Thus, in order to enseffective and proper
management of resources, good governance becomiespartant aspect of every

NGO. One of the key requirements for good goveraasi@accountability.

According to Rikki and Galaskiewicz (2001), the expnce and qualifications of the

NGO and its manager also seem to matter, suggebtigrant funding goes to more
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competent NGOs. Qualifications and experience ef MGO manager are usedas
measures of NGO competence (Brown, 2005). Managedifigation variables

include age, education,and work experience. BectuseNGO manager is nearly
always its promoter, the wealthand parental backgtoof the NGO manager, and
whether the manager has a relative livingabroad, umed as controls for wealth
(Munio and Musumba, 2001). The results of a stugdgbldsmith and Eggers (2004)
suggest that grant attribution is mostly drivendrguaintance, with noevidence that
competence matters. The age and education of timagea are not significant,and
experience (proxied by length of tenure in the syed NGO and by previous
experiencein another NGO) has a negative influemcthe likelihood of obtaining a

grant.

Scott and Hopkins (1999) also observe that NGOssetmanager works in another
NGO have a higher likelihood of obtaining a granfunding consistentwith the idea
that contacts play a role in obtaining grants. Aedrted by the model,

wealthindicators have a negative effect: NGO marsagao had wealthy parents and
who have aregular job elsewhere are less likelyatee obtained a grant. The length
of tenure in the current NGO is associated with enoevenue from fees and

donations, suggesting that experience is impontargising funds locally.

Local NGOs may also raise funds locally, eithemfrdonations or from user fees
which can be seen as an attraction to the don@inténtive issues surrounding local
donations are similar to those affecting grantsnfdionors.The main difference is that
local donors may be better able to observe the NG&@mpetenceand altruism.
Contributions from NGO members are an ambiguousgeay because theymay serve
the role of payment for service, or user fee. Withgoing into the details how

userfees are set, Barr, Fafchamps and Owens (2@d&)that the revenue from user
fees is an increasing function of NGO output: anONtBat produces nothing receives
no user fees. To the extent that receiving a graties the NGO to produce more, it
also increases revenue from used fees which ingltkde administrative fee and

retention.
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2.5 Networking

Success in attracting grants from internationaladerdepends mostly on network
effects. NGOs that raise in-kind resources loctdlyd to be young and managed by
someone who is simultaneously employed elsewhesgnd®ll (2000) approached
this issue from a reduced form perspective and smeimwhether the ex ante
characteristics of NGOs receiving grant funding @re same as those that do not.
Swindell found that NGOs receiving external funddiffer markedly from those that
do not: they are much more likely to be part ofimernational network and to be
managed by an educated, well connected managend&Wwialso found that grant

recipients on average raise fewer resources doraégti

Network ties provide opportunities to develop legécy in diverse
dimensions.Organizations often increase legitimdcgugh associations with other
organizations thatalready possess high legitima@algskiewicz 1985). Each
dimension of legitimacy varies indegree of netweikibility and in tacitness of
exchanged network resources. For instance,boaetlaoking networks are more
visible than advice-giving networks, while advicekggnetworks often depend on
tacit information exchange more than do other netaorhus,diverse networks serve
as portfolios which organizations use to maximiteirt networkopportunities
(Goldsmith and Eggers 2004).

Organizations may differ in their connectedness hwiocietal institutions.
Whenorganizations develop connections to well-distadd societal institutions, it
signals theirconformity to legitimate institutionalactices (Baum and Oliver 1991).
This enhancesorganizational legitimacy in relatomstitutions in their institutional
environments, heightening chances of securing ressudrom those institutions. For
instance, socialservice organizations that estatdi§iliation with the United Way

increase their possibilities ofgaining stable reses (Hager, and Griffin 2001).

In nonprofit literature, it has been often reportedv important institutional linkages
withgovernment agencies are for the success oftgrapplications. Smith (2004)
noted that half theorganizations Grgnbjerg (199&)nened had “either sought or
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were planning to have boardmembers affiliated witlblic agencies in order to

receive government funding.

Poor Networkingwas identified as a major challefmemany NGOs in developing
countries (Hulme and Edwards 2007). It is the caoBealuplication of efforts,
conflicting strategies at community level, a ladkdearning from experience and an
inability of NGOs to address local structural causé poverty, deprivation and
under-development. Negative competition for resesircalso undermines the
reputation of the sector and the effectiveness ®DONactivities at community level.
As a result there is a great deal of suspicion @mNEOs, secrecy and lack of
transparency. Many NGOs, large and small, interv@neommunity level without
any community mapping and implement projects withdue regard to ongoing
community initiatives. NGO politics: one fightingnaether, one with resources but no

community presence, another with community preséot®o resources.
2.6 Age/ Experience of the local NGO

In Ugandaas is the case of many African countnekiding Kenya, most NGOs are
extremely small and unspecialized (Barr, FafchaammOwens 2005). The donorsare
therefore doubtful that they offer a lower costdefivery since they cannotcapture
returns to scale and to specialization. But becdhseg are more flexible and can
beactivated faster than government services, NG@g be well suited for relief
operations andfor small, localized, or unconvergionterventions. This is consistent
with Barr, Fafchampsand Owens (2003) who report M@Os focus on relatively
light interventions, not onthe long term deliverf curative health and full-time
education. Tighter financial control overdevelopta¢rassistance may also be a

reason for donors to prefer NGOs.

2.7 Government Policy

It is hard for NGOs not to come under any goverrtademfluence. Individual
governments do at times try to influence the NG@wunity in a particular field, by
establishing NGOs that promote their policies. Alsomore authoritarian societies,

NGOs may find it very difficult to act independenthnd they may not receive
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acknowledgment from other political actors even witieey are acting independently.
On the other hand, development and humanitariaef relGOs need substantial
resources, to run their operational programs, setmbthem readily accept official
funds (Kameri, 2000).

The institutional environment provides the framekvior which an NGO operates, but
an NGO can also establish formal rules and infornmaims of its own that in turn
influence, over time, other actors in society (Murind Musumba, 2001). At the
same time, donor countries may be more likely ® N&Os as investment channels
for the countries with poorer institutions and weoiocial policies, in an effort to
bypass corrupt or inefficient governments and mtdeer own aid more effective.
Hence there could be a tendency to find more NG@iBcin countries with less
socially inclusive policies. A pluralistic envirommtwith a local government
sympathetic to increasedcommunity participatiorfusdamental to successfullocal
NGO service delivery and advocacy. Donors canasscstt NGOs by supporting
national legislativereforms that encourage NGOstegiion and operation,including

favorable tax laws.

In the case of political theories, cynics tell sabeelated stories. First, some suggest
that NGOs are most plentiful in areas where powerétional politicians hail from,
since African politicians are known to use theicess to the national cake to feed
their home areas (van de Walle 2001). NGOs haveectomplay a role in this
distribution of benefits ever since “corruption”dagne the buzzword of the decade:
national resources are frequently funneled thropghitician-initiated NGOs to
sanitize them (Fowler 2001). A variant of this Iettiat NGOs are more prevalent in
districts where elected politicians are most popdlar at least repeatedly reelected —
since in a patronage-based political system, digal will tend to be popular only if
he/she delivers. Thus areas displaying loyaltyht national government would be
rewarded by the government (Barkan et al. 2003)utljin the steering of NGOs to
those areas. In the Kenyan context, this was saiblet true throughout the Moi
administration, during which time the sayingidsa mbaya, maisha mbdyéad

politics, bad life) was often repeated, meaningt taeeas with “bad” political
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affiliations and voting records would not receiviate-based development funds
(2008-58).

2.8 Conceptual Framework

Independent Variable Moderating Varialte
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Figure 1: Conceptual Framework
2.8 Summary and Research Gap

NGOs obtain resources in a variety of ways. Sons®uwees are raised in cash
financialgrants, in-kind grants, andmembership .fe@her are raised in kind

volunteer work, complimentary use ofequipment aadlities. Barr, Fafchamps and
Owens (2003) have shownthat international grangésbgr far the major source of
funding for the domestic NGO sector in Africaas laoke. They also point out that,
among small NGOs, membership fees and donationgamlamportant role. This

raises the possibility that the local NGOs thateree donor fundingare in some
fundamental sense different from NGOs that attraotuntary contributions

fromnationals. There is no literature to show tifa¢se differences have been
investigated in the Kenyan context. Therefore $igly undertakes to investigate the
difference in the health related NGO’s. This is e€ldry examining the factors that
influence empowerment of local level partners bgrinational NGOs, and find out
the extent to which health related International Q$Gapply the same factors in

Kenya.
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Secondly, a number of authors have voiced doub#s the motives of NGO
promoters in poor countries are first and forenwsritable (Edwards and Hulme
1995; Platteau and Gaspart 2003). But these daubts general based on a limited
number of case studies. There does not exist asiigation of these issues using a
large representative sample of NGOs. Given thesaging importance of local NGOs

and their potential for delivering services, tlasuna needs to be filled.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction

This chapter outlines the research design, thestgrgpulation, the sample size and
procedures that were used to select the sampleertemit covered the research
instruments and the procedure for collecting thengry data and also defines the

methods that were used to analyse data.

3.2 Research Design

According to Mutai (2001), the research design reef® the procedures to be
employed to achieve the objectives of the researbk. research design constitutes
the blueprint for the collection, measurement andlysis of data (Cooper and
Schinder, 2007). It aids the researcher in thecatlon of limited resources by
posturing crucial choices in methodology. It alscludes an outline of what the
investigator will do from formulating hypothesisdatheir operational implications to
the final analysis of data. Chandran (2004) defmesgarch design as the arrangement
and analysis of data in a way that combines tleationship with the purpose of the
research to the economy of procedures. Piel (1885)mmends that a combination
of both qualitative and quantitative methods be leygx to enrich the research. A
good research design is characterized by flexybiippropriateness, efficiency and

economy (Kothari, 2007).

A descriptive cross-sectional design method wateped for this study as it offered
the researcher the methodology to investigate #lcéoffs influencing international
health related NGOs in empowering local level pardnin Kenya using a multi-
variate based analysis from a survey data. Theadetlas chosen since it was more
precise and accurate and it involves descriptioavents in a carefully planned way
(Babbie, 2004). This research design also portrélyeaharacteristics of a population
fully (Chandran, 2004). The research design wa$ lgplantitative and qualitative
with the aim of determining the relationship betweke independent variables and

the dependent variable.
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3.3 Target Population

According to Ngechu (2004), a population is a wielfined or set of people, services,
elements, events, group of things or householdsatieabeing investigated. Mugenda
and Mugenda, (2003) explain that the target pojmuathould have some observable
characteristics, to which the researcher intendegeheralize the results of the study.
The target population of this study included th&3 9nanagement staff of the 77
international health relatedNGOs registered withNINEET. This was because the
people in management are the most conversant hattsubject matter of the study.

This comprised:

Table 3.1: Target population

Frequency Percentage
Top level managers 198 10.3
Middle level managers 513 26.6
Low level managers 1214 63.1
Total 1925 100.0

3.4 Sampling Procedure and Sample Size

Mugenda and Mugenda (2003) defines sampling aprtheess of selecting a number
of individuals for a study in such a way that thdividual selected is representative
of the larger group from which they are selecteds Ithe process of selecting a
sufficient number of elements from the populatiso,that the study of the sample
and an understanding of its properties or charatis would make it possible for

one to generalize such properties or charactesistithe population elements.

From the population frame the required number spoadents was selected in order
to make a sample usingstratified proportionate @amdsampling technique.
According toChandran (2004), stratified proportignaandom sampling technique

produce estimates of overall population parametéfsgreater precision and ensures
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a more representative sample is derived from ativelg homogeneous
population.Stratification aimed to reduce standamebr by providing some control

over variance.

The study grouped the population into three straatop, middle and low level

managers. From each stratum the study used simptom sampling to select 193
respondents. Stratified random sampling technigas wsed since population of
interest is not homogeneous and could be subdivitedyroups or strata to obtain a
representative sample. Statistically, in ordergeneralization to take place, a sample
of at least 30 elements (respondents) must exisbd€ and Schindler, 2007).

Saunders et al (2007) argue that if well chosemptzs of about 10% of a population

can often give good reliability. The selection veasfollows.

Table 3.2: Sampling Description

Frequency Percentage Sample size
Top level managers 198 10% 20
Middle level managers 513 10% 51
Low level managers 1214 10% 121
Total 1925 10% 193

3.5 Data Collection Instruments

This study used questionnaires for primary datdectbn.The questionnaires were
used because they are straightforward and lesscom&uming for both the researcher
and the participants (Owens, 2002). Questionnaresappropriate for studies since
they collect information that is not directly obgable as they inquire about feelings,
motivations, attitudes, accomplishments as well experiences of individuals

(Mugenda and Mugenda, 2003). Cooper and Schindk®07) stated that a

guestionnaire is useful in obtaining objective dathis is largely because the
participants are not manipulated in any way by riesearcher. The questionnaires

were administered through drop and pick-later metioothe sampled population. An
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interview guide was also used to collect in depfbrmation from the top managers.

This was administered using face to face interviews

3.6.1 Validity

To ascertain the validity of questionnaire, a pilest was carried out (Cronbach,
1971). The content validity of the research insgntnwas evaluated through the
actual administration of the pilot group. In validg the instruments, 20 staff were
selected. The population units used in the pilatgtwas not included in the final

sample. The study used both face and content txatwliascertain the validity of the

guestionnaires. Face validity is actually validéy face value. As a check on face
validity, test/survey items are sent to the pilobup to obtain suggestions for
modification. Content validity draws an inferencenh test scores to a large domain
of items similar to those on the test (Polkinghorht888). Content validity was

concerned with sample-population representativenesghe knowledge and skills

covered by the test items should be representtiittee larger domain of knowledge
and skills (Cronbach, 1971).

The instruments were administered by the researatter which a discussion was
made to determine the suitability, clarity and valece of the instruments for the final
study. Ambiguous and inadequate items were reviseutder to elicit the required

information and to improve the quality of the instrents. To establish the content
validity of the research instrument the studentgbdwpinions of experts in the field

of study especially the lecturers in the departnoérgroject planning to ensure that
the tool was measuring what was supposed to beumsh¢Somekh, and Cathy,
2005).

3.6.2 Reliability
The Split-half method was used to establish rdiigitmf the instruments. The method

involved splitting each instrument into two halvésdd and even items) then
calculating the Pearson’s correlation coefficienbgtween the responses (scores) of
the two halves. This was done using both the ingnis separately. The scores for

all odd and even numbered items for each of thee®Pondents in the pilot study

29



wascomputed separately. The correlation obtainedveter, represented the
reliability coefficient of only half of the instruemt. Hence a correction was made to
obtain reliability of the entire instrument.

3.7 Data AnalysisTechniques

The returned questionnaires were checked for cemsig, cleaned, and the useful
ones coded and analysed using the Statistical Backa Social Scientists (SPSS)
computer software. The researcher analysed thetitatave data using descriptive

statistics by applying the statistical Package Social Science (SPSS V.19.0) and
presented through percentages, means, standamtidesiand frequencies. The use
of structured questionnaires enabled the reseatotwrantify quantitative data using
the size, frequency distribution, and associatibmasiables in the study population

and answers to questions that could be countedeapdessed numerically. The

gualitative data was coded thematically and thealyaed statistically. Content

analysis was used for data that was qualitativareatr aspect of the data collected
from the open ended questions. The information diaplayed by use of tables,

graphs and in prose-form.

The study also made use of various inferentialssies. The variable was factored in
the multivariate regression model. The measurabeindependent variables, using
the rating/Likert scales was converted to meanesmland then to percentages to
permit the application of linear regression mode&fatistical significance of the
independent variables was determined by using ttest- Using the regression
Durbin Watson test for autocorrelation of modelsideals, t-test for coefficients
significances were also tested. The regressiontiequaas(Y =o + P1X1 + B2Xo +
BaX3 + PaX4+ €):Whereby Y = Empowerment of local level partneXs,= NGO
altruism, %= NGO competence, % Networking/ personal contacts,,=X Age/
Experience of the NGO anrd= Error Term.
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3.9 Operational Definition of Variables

Table 3.3 Operationalization of Variables

Objectives Variables Measurement Scale | Tools of Type of
analysis analysis
To establish | NGO altruism -Voluntary Interval | Frequency | Descriptiv
the influence contributions by distribution
of NGO members and tables and| Content
altruism on promoters (time, percentages analysis
empowerment money, etc) Regressic
of local level - Type of _
partners by organization/Religig Nominal
_health rglated us affiliation Ordinal
international - Female related
NGOs - Whether the NGO | Ratio
targets the poor
To assess NGO - Internal capacity to | Ratio Frequency | Descriptiv
how NGO Managementcompetence raise and manage distribution )
competence funds tables and | Regressic
affect - Capacity to plan Nominal | percentages
empowerment and implement
of local level projects effectively
i Interval
partners by - Work experience
health related - Competence/
international gualifications/ Ordinal
NGOs education
- Length of tenure in | Interval
the current
organization
- Previously worked Interval
for NGO
- Current Nominal
employment with arj
NGO Interval
- Manager’s wealth | |nterval
- Age of the manager
- Relative lives _
abroad/parental Nominal
background
To establish Networking - Stakeholders Nominal | Frequency | Descriptiv
the extent to Whether the distribution
which organization is part tables and| Content
networking of an international percentages analysis

influence the

network/ umbrella
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empowerment organization Ratio Regressic
of local level - Whether the NGO
partners by is an affiliate of a
health related foreign NGO Ratio
international - Whether the NGO
NGOs belongs to a Kenyan

network of NGOs

- Whether the NGO | Ratio

has institutional

linkages with

government

agencies
To evaluate Age/ experience of | - Number of years of| Interval | Frequency | Descriptiv
the effect of the NGO operation distribution | Content
age/ - Previous similar Nominal | tables and| analysis
experience of /related projects percentages Regressic
the NGO on done Interval
the - Number of staff
empowerment - Proportion that raise Ratio
of local level voluntary

partners by
health related
international
NGOs

contributions
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

The purpose of this research was to assess ofatiter$ influencing health related
international NGOs in empowering local level partnén Nairobi, Kenya. This
chapter focused on data analysis, interpretatioth presentation. The data are

presented in tables of and percentages.

4.2 Questionnaire Return Rate

From the study, 166 out of 193targeted respondéhesl in and returned the
guestionnaire contributing to 86%. This responde veas good and representative
and conforms to Mugenda and Mugenda (1999) stipulahat a response rate of
70% and over is excellent. The response rate denates a willingness of the
respondents to participate in the study.

4.3 Local NGO Empowerment

To assess of the factors influencing health relategtnational NGOs in empowering
local level partners in Kenya the study was intedsto investigate theaverage
amount of money allocated to the local level pagng the last financial year. The
NGOs had allocated money to the local level pastneanging from KShs.
1,000,000toKshs 325,000,000.

From the respondents, the general criteria usedN®Ps in funding local level
partners considers various factors which include dbgenda the organizations stand
for, the governance policies in place, level oftaumsbility of other programs, the
organizations commitment to her own -vision- agendarelation to the global
position e.g. the MDGs. Organizations that are osivayed by funders end up
losing their identity, reporting structures: evadioa and monitoring, level of
stakeholders participation. Other intervieweedscaigd that they consider type of
organisation (CBO, FBO or NGO), affiliation to Imbational Planned Parenthood
Federation (IPPF), date of formation, legal stagdmengage in activities spelt out in
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the funding organisation, dependency/independency larger or associated

organisation, governing board and frequency of mgst organisational structure

with focus of whom the project director reportsskills and qualifications of project

staff, including level of effort to be put into tpeoject, related party relationships e.g.
employees, directors, vendors- through bloodlinenarriage and projects that the
organisation has managed in the last 3 years.

4.4 NGO Altruism and support to local level partnes

The study sought to establish the influence of N&@uism on empowerment of
local level partners by health related internatidd®&Os. As such the respondents
were required to rate the extent to which NGO altruaffectsthe level of funding of

local level partners. Table 4.1 shows the results.

Table 4.4: Extent to which NGO Altruism affects Lewel of Funding of Local

Level Partners

Extent Frequency Percent
To a very great extent 50 30.1
To a great extent 88 53.2
To a moderate extent 22 13.0
To a little extent 4 2.2
To a very little extent 2 15
Total 166 100.0

From the study, a large majority of over 83% of tegpondents indicated that NGO
altruism influenced the level of funding of localkl partners.

On how the level of NGO altruism affects the leskfunding of local level partners,

majority of the respondentsindicated to an averagent because it means the
members of the local level organization are deditab the work of the NGO.

However, this alone does not fully determine themilaboration. The interviewees
further reiterated that commitment of the managdraad founders of the local level
organization to meeting the needs to the societyhowut personal gains plays an
important role in determining level of funding toetlocal level organization. They
also recapped that NGO that believe in acting glmwdothers tend to get higher
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funding than NGO acting for their own interest ahdt if goals are achieved and
benefits attributed to the services offered arézed then the level of funding might
be increased or a consideration in future fundihowever, some of the respondents
indicated that the level of altruism does affe@ lavel of funding, for example the
organizations have an obligation to be involvediimanitarian Work and unless the
NGO they are about to fund have similar views/nsiben they would not consider

any level of funding.

The study further sought to establish the extenthich various aspects of financial

management affect the level of funding of locaklgvartners.

Table 4.5: Aspects affecting Level of NGO Fundingfd_ocal Level Partners

Financial management Mean Std. Dev.
Voluntary contributions by members and promoteimd} 3.5208 1.41406
money, etc)

Type of organization/Religious affiliation 3.3333 49230
Female related 4.1579 0.92803
Whether the NGO targets the poor 3.9699 1.30813

As Table 4.2 shows, majority of the respondentscatdd that female related nature
affects the level of funding of local level partedp a great extent as shown by a
mean score of 4.1579; whether the NGO targets tloe @ffects the level of funding
of local level partners to a great extent as shboywra mean score of 3.9699 and
voluntary contributions by members and promoteirsgt money, etc) affects the
level of funding of local level partners to a greatent as shown by a mean score of
3.5208, while they reiterated that the type of argation/religious affiliation affects
the level of funding of local level partners to aderate extent as shown by a mean
score of 3.3333.

The study was interested in establishing the redgais’ level of agreement with
various statements on the effect of NGO altruisnfuording. The results are shown
by Table 4.3.

Table 4.6: Agreement with Statements on the Effecof NGO Altruism on
Funding
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Statements Mean Std. Dev.
Local NGOs seem to be created not with an altistB.6875 1.35247

motive in mind but for the purpose of obtaining rgra

funding

Local NGOs that are altruistically motivated andgHess 3.4543 1.087
subject to moral hazard receive more funds

If the NGO cares about the welfare of the bendifiesaof 2.6934 1.079
development assistance, it is less likely to difends and

thus attract grants

Accordingly, the respondents agreed that local NG€&¥sn to be created not with an
altruistic motive in mind but for the purpose otahing grant funding as shown by a
mean score of 3.6875, while they remained neutralth@t local NGOs that are
altruistically motivated and thus less subject torah hazard receive more funds as
shown by a mean score of 3.4543 and on that iNGB® cares about the welfare of
the beneficiaries of development assistance, l¢ss likely to divert funds and thus

attract grants as shown by a mean score of 2.6934.

4.5 NGO ManagementCompetence and its influence afdal level partners

In its second specific objective, the study soughtissess how NGO competence
affect empowerment of local level partners by Heaélated international NGOs.

With this regard the respondents were requirechdiicate the extent to which NGO

Managementcompetence affect the level of fundindgoctl level partners. This

information appears in Table 4.4

Table 4.7: Extent to which NGO Management Competerc affect Level of

Funding

Extent Frequency Percentage
To a great extent 78 47
To a moderate extent 70 42
To a little extent 18 11
Total 166 100
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According to the results shown in table 4.4, 47%hw& respondents indicated that
NGO Managementcompetence affect the level of fundihlocal level partners to a
great extent, 42% of the respondents indicated M@&O Managementcompetence
affect the level of funding of local level partnécssa moderate extent, while 11% of

the respondents indicated to a little extent.

The study sought to establish the various chaiatitey considered of the NGO
management when funding the local partners. Thporetents indicated that the
characteristics considered include involvementhef community/clients at levels of
decision making and leadership, the structuresooEmance in place, HR, finance,
procurement and other policies in place and distindoetween the roles of the board
and management. Others indicated clear governamgetuse and reporting lines,
separation of the board and the management, gdradince at all levels from top,
middle management to lower cadres, accountabiliy ransparency checks and

system of accounting and book keeping.

The other characteristics of the NGO managemenfatieaconsidered are presence of
skilled key staff-director, program and financeffsteerrorist checks, qualification,

experience and competence, proper staffing, capaoit implement activities,

additional training required, composition in terafggender, financial procedures, i.e.
recording keeping, charts of accounts, purchasewgirements, developing travel
policy, segregation of duties, staff qualificatioexperience and integrity, past
funding history with donor grants, age and expesemf the organisation and

organisation capacity and experience in terms @epts implementation.

The study provided various factors and requesteddlpondents to rate the extent to
which they affect the NGOs’ level of funding of &ddevel partners.

Table 4.8: Factors of Management Competence affeng the Level of Funding

Factors of Management Competence Mean Std. Dev.
Internal capacity to raise and manage funds 3.9549.1339
Capacity to plan and implement projects effectively 3.3750 1.2041
Work experience 2.7500 1.1254
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Competence/ qualifications/ education 3.1250

Length of tenure in the current organization 3.2083.93153
Previously worked for NGO 3.6875 1.2500
Current employment with an NGO 3.5489 1.17722
Manager’s wealth 3.2500 .67566
Age of the manager 3.6875 1.2500
Relative lives abroad/parental background 3.5489 1772

From the study, majority of the respondents indidathat internal capacity to raise
and manage funds affects the NGOs’ level of funaihigcal level partners to a great
extent as shown by a mean score of 3.9549, ifdbal Ipartners previously worked
for NGOaffects the NGOs’ level of funding of lodal/el partners to a great extent as
shown by a mean score of 3.6875, age of the maaffgets the NGOs’ level of
funding of local level partners to a great extesxashown by a mean score of 3.6875,
current employment with an NGOaffects the NGOskeleof funding of local level
partners to a great extent as shown by a mean et8r8489 as well as relative lives
abroad/parental background shown by a mean sc8&489, while capacity to plan
and implement projects effectivelyaffects the NG(@s’el of funding of local level
partners to a moderate extent as shown by a meae f 3.3750, as well as
manager’s wealth shown by a mean score of 3.2%0@th of tenure in the current
organization shown by a mean score of 3.2083, ctanpe/ qualifications/ education
shown by a mean score of 3.1250 and work experishoa/n by a mean score of
2.7500.

The study was also interested in establish theoregmts’ level of agreement with
the various statements provided on the effect ofONKBanagementcompetence on
funding.

Table 4.9: Agreements with Effects of NGO Managemd@Gompetence on

Funding

Statements on ManagementCompetence Mean Std. Dev.

NGO governance and specifically the role of the 83% 1.2500
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management and the board is very crucial as itctsffe

access to grants

NGOs whose manager works in another NGO have f5489 1.17722
higher likelihood of obtaining a grant

Wealth indicators have a negative effect: NGO marsg

who have wealthy parents and who have a regular jc'r;b2500 67566
elsewhere are less likely to obtain a grant.

The length of tenure in the current NGO is assediatith
more revenue from fees and donations, suggestiag the- 7 744 1.13228

experience is important in raising funds locally.

The respondents agreed that the length of tenutbercurrent NGO is associated
with more revenue from fees and donations, sugggshiat experience is important
in raising funds locally as shown by a mean scdrgd. 6744, NGO governance and
specifically the role of the management and therdas very crucial as it affects

access to grants as shown by a mean score of 3&®Fhat NGOs whose manager
works in another NGO have a higher likelihood ofaiting a grant as shown by a
mean score of 3.5489, while they neither agreed disagreed on that wealth

indicators have a negative effect: NGO managers hawve wealthy parents and who
have a regular job elsewhere are less likely t@ioba grant as shown by a mean
score of 3.2500.

4.6 Networking/ Personal Contacts and its influencef support to local level

partners

On the extent to which networking influence the emerment of local level partners
by health related international NGOs, the respotsdeere required to rate the extent

to which networking affects NGOs’ level of fundinglocal level partners.

Table 4.10: Extent to which Networking affects NGOsLevel of Funding

Extent Frequency Percent
Very great extent 73 44
Great extent 50 30
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Moderate extent 23 14

Little extent 17 10
Not at all 3 2
Total 166 100

From the study, a large majority of over 74% of tlespondents indicated that

networking influenced the level of funding of lodavel partners.

From the interviewees the levels of networking @@k affect their funding. The
networking affects funding in terms of working wilke-minded organizations and
filling in of gaps, involvement of the private sects today becoming a critical factor
in the NGO arena, networks with government ageniges critical factor in local
partners funding, linkages with other local andeiinational organizations for
purposes of diversifying sources of funding and plammenting each other is a strong
factor and membership with umbrella organizatiormt t enable sharing of
information and sharing of infrastructure and lablgy is an important factor
determining level of funding. Others indicated tliaan NGO is engaged with other
actors or in coordination forums then there arehpgssibilities of getting funding
e.g. through the health coordination or humanitadaordination mechanisms where
organizations are encouraged to apply for fundimgugh sources such as the CAP

Appeals and that while this is not very criticélcan serve well for reference check.

The respondents were required to rate the Impaetahcactors in deciding the level

of NGO funding of local level partners.
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Table 4.11: Important Factors in deciding the Levelof NGO Funding of Local

Partners

Networking Factors Mean Std dev
Whether the organization is part of an internationatwork/ 3.6875 1.2500
umbrella organization

Whether the NGO is an affiliate of a foreign NGO 5489 1.17722
Whether the NGO belongs to a Kenyan network of NGOs 3.2500 .67566

Whether the NGO has institutional linkages with gowment  3.7744 1.13228

agencies

Majority of the respondents recapped that whethemMNGO has institutional linkages
with government agencies is greatly important aswshby a mean score of 3.7744,
whether the organization is part of an internatioreawork/umbrella organization is
greatly important as shown by a mean score of 368hether the NGO is an
affiliate of a foreign NGO is greatly important slsown by a mean score of 3.5489
while whether the NGO belongs to a Kenyan netwofrkNG&Os is moderately

important as shown by a mean score of 3.2500.

The study further sought the respondents’ levebgieement on that donors have
difficulties identifying NGOs they can trust, anldus rely on networks to identify
grant recipients as it result in repeated inteoactio economize on screening and

monitoring.

Table 4.12: Agreement that Performance Contract erdnces Discharging of

Duties

Level of Agreement Frequency Percent
Strongly agree 56 34
Agree 65 39
Neutral 33 20
Disagree 12 7
Total 166 100

From the study findings shown in Table 4.9, mayoii73%) of the respondents

agreed that donors have difficulties identifying @&they can trust, and thus rely on
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networks to identify grant recipients as it resalrepeated interaction to economize

on screening and monitoring.

4.7 Agel/ Experience of the NGO

In its fourth specific objective the study sougbt évaluate the effect of age/
experience of the NGO on the empowerment of la@allpartners by health related
international NGOs. With this regard the responslemre required to indicate the
extent to which the ages/ experiences of the NGi@statheir level of funding of

local level partners.

Table 4.13: Extent to which Ages of NGOs affect theLevel of Funding of Local
Partners

Extent Frequency Percent
Very great extent 53 31.8
Great extent 65 38.9
Moderate extent 20 12.0
Little extent 4 2.5
No extent 25 14.8
Total 166 100.0

Table 4.10 shows the extent to which ages/ expeggenf the NGOs affect their level
of funding of local level partners. From the studyarge majority of over 69% of the
respondents indicated that ages/ experiences oN®®©s influenced the level of

funding of local level partners.

On whether the age/ experience of the NGO affexidhel of funding of local level
partners, majority of the interviewees agreed #ust affects whereas some indicated
otherwise. They explained that sometimes evendfal lexistence of the NGO might
not really matter much, if the NGO is creating imipat the community level.
However, some NGOs might qualify for funding be@uo&the experience they have

gained through the years, and their level of stgbil

The study required the respondents to indicateetttent to which variousaspects
affect the NGOs’ level of funding of local levelrpzers.
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Table 4.14: Aspects affect the NGOs’ Level of Fundg of Local Level Partners

Aspects of Age of NGOs Mean Std. Dev.
Number of years of operation 3.6875 1.2500
Previous similar /related projects done 3.5489 227
Number of staff 3.2500 .67566
Proportion that raise voluntary contributions 3474 1.13228

Majority of the respondents indicated that promortithat raise voluntary
contributions affects the NGOs’ level of funding lotal level partners to a great
extent as shown by a mean score of 3.7744, nunfbggams of operationaffects the
NGOs’ level of funding of local level partners tayeeat extent as shown by a mean
score of 3.6875 as well as previous similar /relgieojects done shown by a mean
score of 3.5489, while they reiterated that nundfestaffaffects the NGOs’ level of
funding of local level partners to a moderate et shown by a mean score of
3.2500.

The study posited a statement that the likelihobteoeiving a grant increases with
the age of the NGO. The respondents were requiredt¢ their agreement with this

statement in the context of NGOs in empoweringllael partners in Kenya.

Table 4.15: Agreement that Likelihood of Receiving Grant increases with Age
of NGO

Level of Agreement Frequency Percent
Strongly agree 28 17
Agree 111 67
Neutral 20 12
Disagree 7 4
Total 166 100

According to the study findings shown in Table 4.h%ajority of the respondents
(84%) were in agreement that the likelihood of ndog a grant increases with the
age of the NGO.
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On the aspects related to NGO governance that @msidered, the interviewees
indicated that they consider skills and qualifioa of the key management staff,
diversity of skills and qualifications of managerheng. a project, finance and
evaluation expertise, years of experience managidupor funding, board

composition, vision and mission of the organizatioronflict of interest at the board
level, succession plan of the board, evaluation @mehtation of the board members

and structure of the management board and thederfservice.

When asked to indicate some of the difficultiesythave in identifying NGOs they
can trust, the respondents explained that soméeMNIGOs that are in the public
arena end up being NGOs that can’t be trustedevthdse that no-one knows about
and are not given credit for their interventionattbreate impact on the communities
they serve and some reports shared by most NGOfakeeor even clients stage
managed. They also cited challenges of specifia afantervention, accountability
challenges, identifying locally people led NGOs, Q&which impose themselves on
local communities, local ownership, where the faemd have remained the
management and board for all the years, linkageotiics and NGOs that pose as

institutionalized but whose decision-making is degent on one or few persons.

The study sought to establish some of the suggestio the factors that should be
considered when funding local level partners. Tierviewees indicated that the
commitment of the NGO to its cause is very crititaé impact the work of the NGO
has had on the community (especially on the transtion of the lives of the people
and communities), the sustainability measures @&tgl community involvement and
participation,level of ownership by the communitydaother stakeholders, a
comprehensive pre award assessment must be ctorgalige capacity, experience
and suitability, age of the organization, the cagaexperience and qualification of
the organization staff, the organization policitse need for documented processes
and procedures, organization success in terms agrgm implementation and the
impact of the funding to the targeted populationtheéds indicated that past
experience, including a thorough assessment ofptréner’s success and failure

factors should considered as well as clear undedstg of each organization’s goals
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and objectives, determining whether there is aegra fit and common vision and
purpose, financial risk, technical capacity, stroragcountable and transparent
governance structures, stable and committed maragemlIf possible,

background/reference checks should be conductedllfpotential partners.

4.8 Test of Hypothesis

The study further conducted inferential analysiscivhnvolved a multiple regression
analysis. Coefficient of determination explaing #xtent to which changes in the
dependent variable can be explained by the chamtieiindependent variables or the
percentage of variation in the dependent variakl@ppowerment of local level
partners) that is explained by all the four indeget variables (NGO altruism, NGO
competence, level of networking and age/ experieftee NGO).
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Table 4.16:Coefficient of Determination

Model R R Square  Adjusted R Std. Error of the
Square Estimate
1 .832(a) .692 .634 46316

The four independent variables that were studigplaen only 69.2% of the factors
influencing health related international NGOs inpawvering local level partners in
Nairobi as represented by thé. Rhis therefore means the four aspects contritaute
69.2% of empowerment of local level partners inrblai, while other factors not
studied in this research contributes 30.8% of thpaverment of local level partners
in Nairobi. Therefore, further research should baducted to investigate the other
factors (30.8%) factors influencing health relatewrnational NGOs in empowering

local level partners in Kenya.

The researcher conducted a multiple regressiorysinao as to determine the factors
influencing health related international NGOs inpanwvering local level partners in
Kenya. To be able to quantify the reliability ofetlestimates the researcher made
assumption of linearity, the assumption of indegereeg (Durbin Watson test
indicated a result of 2.123 meaning that there m@suto-correlation between the
residual values), the assumption of constant veeigthere was no outliers in the
independent variables as the results were less @) and the assumption of
normality (sample size was more than 30; hencetimeetentral limit theorem). These
assumptions were met to a significant extent aseblts obtained were consistent to

the assumptions made and hence positive.

Table 4.17: Coefficients of Factors influencing NG® in Empowering Local

Level Partners

Mode Unstandardized Standardized t Sig.

Coefficients Coefficients

B Std. Error  Beta B Std. Error
(Constant) 2.869 1.279 2.243 0.040
NGO altruism 541 577 .255 .938 0.014
NGO competence .122 520 .061 .235 0.037
Level of .292 235 337 1.245 0.032
networking
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Age/ experience 0f0.359 0.193 0.08 0.358 0.034
the NGO

The equationY = Bo + p1X1 + B2X2 + B3X3 + B4X4+ €) becomes:
Y=2.869+ 0. 541X+ 0.122X%+ 0.292X%+0.359%,

Where Y is the dependent variable (empowermenbcdlllevel partners), Xis the
NGO altruism independent variable; ¥ NGO competence independent variablg, X

is level of networking independent variable, wilgis age/ experience of the NGO.

According to the regression equation establishe#ting all the factors (NGO
altruism, NGO competence, level of networking ande/experience of the
NGO)constant at zero, the empowerment of locall lpagtnerswill be 2.869. The
data findings analyzed also show that taking &epindependent variables at zero, a
unit increase in NGO altruism will lead to a 0.54trease in empowerment of local
level partners. A unit increase in NGO competendklead to a 0.122 increase in
empowerment of local level partners; a unit inceeiaslevel of networking will lead
to a 0.169 increase in empowerment of local lewetners in the area, while a unit
increase in age/ experience of the NGO will lead 80359 increase in empowerment
of local level partners. This notwithstanding, #tle variables were significant
(P<0.05) with NGO altruism being the most signifitgp = 0.014) followed by level
of networking (p = 0.032) then age/ experiencehef NGO (p = 0.034) while NGO
competence was the least significant (p = 0.037.Tihfers that NGO altruism
contribute more to the empowerment of local levaltmers followed by age/
experience of the NGO, then level of networkingjleeNNGO competence contributes
the least in empowerment of local level partners.
The hypotheses of the study were:
H1 A positive relationship exists between NGO adtmu and empowerment of
local level partners by health related internatid@Os.
H2 A positive relationship exists between NGO cotapee and empowerment of
local level partners by health related internatidfi@Os
H3 A positive relationship exists between netwogkend the empowerment of
local level partners by health related internatid@Os.
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H4 A positive relationship exists between the age#eence of the NGO and the
empowerment of local level partners by health eglanternational NGOs.

As shown in regression coefficients in Table 4.4ypotheses H1, H2, H3 and H4

were all accepted and found to be significant witiefficients at p < 0.05 and the

hypothesized sign for all approved as they weradao be positive.
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSION AND

RECOMMENDATIONS
5.1 Introduction

This is the final chapter in this study which give® summary of the findings,
discusses the key findings vis-a-vis relevant aditiere, and then offers a conclusion
and recommendations of the study based on thetolgeaf the study. The chapter

finally presents the suggestions for further stsidie

5.2 Summary of Key Findings
This study found that the criteria used by NGOsfunding local level partners

considers various factors which include the agethéaorganizations stand for, the
governance policies in place, level of sustaingbilof other programs, the
organizations commitment to her own -vision- agendarelation to the global
position, date of formation, legal standing to egegan activities spelt out in the
funding organisation, dependency/independency metaor associated organisation,
governing board and frequency of meetings, orgénisa structure with focus of
whom the project director reports to, skills andaldications of project staff,

including level of effort to be put into the projemd related party relationships.

5.2.1 NGO altruism
The study established that that NGO altruism adfébe level of funding of local

level partners to a great extent. It means the neesnbf the local level organization
are dedicated to the work of the NGO and commitnenthe management and
founders of the local level organization to meetihg needs to the society without
personal gains plays an important role in detemmgrievel of funding to the local

level organization. The female focused NGOs, whetihe NGO targets the poor and
voluntary contributions by members and promotersegt money, etc) affect the level
of funding of local level partners to a great exteand the type of

organization/religious affiliation affects the Iéx## funding of local level partners to

a moderate extent. The local NGOs seem to be createwith an altruistic motive in

49



mind but for the purpose of obtaining grant fundilbgal NGOs that are altruistically
motivated and thus less subject to moral hazareiveanore funds and on that if the
NGO cares about the welfare of the beneficiariedevelopment assistance, it is less

likely to divert funds and thus attract grants.

5.2.2 NGO ManagementCompetence
The study ascertained that NGO Managementcompetdfeset the level of funding

of local level partners to a great extent. On thmes the characteristics considered
include involvement of the community/clients at étss of decision making and
leadership, the structures of governance in pldég,finance, procurement and other
policies in place and distinction between the ra¥¢she board and management,
additional training required, composition in terafggender, financial procedures, i.e.
recording keeping, charts of accounts, purchasaggirements, developing travel
policy, segregation of duties, staff qualificatioaxperience and integrity, past
funding history with donor grants, age and expesemf the organisation and
organisation capacity and experience in terms ofepts implementation. internal
capacity to raise and manage funds, if the locehpes previously worked for NGO,
age of the manager, current employment with an N@G@ether a relative lives
abroad/parental background and capacity to planimptement projects effectively
affects the NGOs’ level of funding of local levaedrmers to significant extents. The
study found that the length of tenure in the curfd@®O is associated with more
revenue from fees and donations, suggesting thagreence is important in raising

funds locally.

5.2.3 Level of Networking

With regard to networking, it was made clear thetinorking affects NGOs’ level of
funding of local level partners to a very greatestt The networking affects funding
in terms of working with like-minded organizatiorend filling in of gaps,

involvement of the private sector is today becomingritical factor in the NGO
arena, networks with government agencies is acalitfactor in local partners
funding, linkages with other local and internatibioaganizations for purposes of

diversifying sources of funding and complimentiragle other is a strong factor and
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membership with umbrella organizations that enaflaring of information and
sharing of infrastructure and lobbying is an impattfactor determining level of
funding. The presence of NGO institutional linkageith government agencies is
greatly important, as well as being part of an rmaéonal network/ umbrella
organization, being affiliated of a foreign NGO, ilghwhether the NGO belongs to a
Kenyan network of NGOs is moderately important. Brsn have difficulties

identifying NGOs they can trust, and thus rely etworks to identify grant recipients
as it result in repeated interaction to economize@eening and monitoring.

5.2.4 Ages/ Experiences of the NGOs
The study further found that the ages/ experientdhe NGOs affect their level of

funding of local level partners to a great extemdl #ghat the legal existence of the
NGO might not really matter much, if the NGO isatieg impact at the community
level.Proportion that raises voluntary contribusoaffects the NGOs’ level of
funding of local level partners to a great extestveell as number of years of
operation and previous similar /related projectsed@®n the same the number of staff
affects the NGOs’ level of funding of local levedrmners to a moderate extent. The

likelihood of receiving a grant increases with #ge of the NGO.

From the inferential analysis, the four independeatiables that were studied,
explain only 69.2% of the factors influencing hkalelated international NGOs in
empowering local level partners in Nairobi. Frora tegression equation established,
taking all the factors (NGO altruism, NGO competerievel of networking and age/
experience of the NGO) constant at zero, the empuoemt of local level partners
will be 2.869. The data findings analyzed also shioat taking all other independent
variables at zero, a unit increase in NGO altruwgith lead to a 0.541 increase in
empowerment of local level partners. A unit inceeasNGO competence will lead to
a 0.122 increase in empowerment of local levelneast a unit increase in level of
networking will lead to a 0.169 increase in empawnent of local level partners in the
area, while a unit increase in age/ experience@®NGO will lead to a 0.359 increase

in empowerment of local level partners.
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5.3 Discussions of the Findings

This study focused on investigating factors inficieg international health sector
Nongovernmental Organizations in empowering loaalel partners in Nairobi,
Kenya. This section focuses on a detailed discosefothe major findings of the
study which also entails comparing the study figdirio the literature in order to

come up with comprehensive conclusion.

5.3.1 NGO Altruism
The findings of the study show that NGO altruisiieets the level of funding of local

level partners. The results also reveal thatthe Ipeesnof the local level organization
are dedicated to the work of the NGO and commitmenthe management and
founders of the local level organization to meetihg needs to the society without
personal gains plays an important role in detemgrevel of funding to the local

level organization. The female related nature, tviethe NGO targets the poor and
voluntary contributions by members and promotersegt money, etc) affect the level
of funding of local level partners to a great exteand the type of

organization/religious affiliation affects the léw& funding of local level partners.

These findings concur with the proposition by Bé&afchamps and Owens (2005)
that success of NGOs in empowering societies caacbemplished in a variety of

ways .e.g., reporting requirements, field visitgyvey of benefactors, audit .which are
all costly. According to Smith (2004) organization#h more resources or more
altruistic mostly get more funding than those tab’'t. These NGOs start with a
stock of resources including the financial resosiroé members and promoters as
well as the value of their time. Scott and Hopkih899) argued that NGOs can be
cost-effective because the altruism of NGO stafftimated by the organization’s

mission rather than financial gain, could imply Ewabour costs or higher quality,

than for a comparable private firm.

5.3.2 NGO Competence

From the findings NGO Management competence affectevel of funding of local

level partners and the characteristics considemtude involvement of the

community/clients at levels of decision making deddership, the structures of
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governance in place, HR, finance, procurement dherolicies in place as well as
the length of tenure in the current NGO is assediatith more revenue from fees
and donations, suggesting that experience is irmpbrin raising funds locally.
According to Ritva and Svensson (2003) funding @&@nty determined by the NGO
internal capacity to raise funds, plan and implethpeajects effectively. NGOs have
strategic plans which would enable them to havearship over their mission, values
and activities. This leaves them vulnerable to wWiems of donors and makes it
difficult to measure their impact over time. NGOvgrnance and specifically the
role of the management and the board is very drasi& affects access to grants and
that NGOs whose manager works in another NGO haveglaer likelihood of
obtaining a grant and wealth indicators have a tneg&ffect: NGO managers who
have wealthy parents and who have a regular jawblere are less likely to obtain a
grant. Scott and Hopkins (1999) observed that NGdese manager works in
another NGO have a higher likelihood of obtainingrant, a funding consistent with
the idea that contacts play a role in obtainingntgaGrant attribution is mostly
driven by acquaintance, with no evidence that cdemm matters. The age and
education of the manager are not significant, axgeeence (proxied by length of
tenure in the surveyed NGO and by previous expeeien another NGO) has a

negative influence on the likelihood of obtainingrant

5.3.3 Level of Networking

Success in attracting grants from internationaladerdepends mostly on network
effects. The study made it clear that networkinfgas NGOs’ level of funding of
local level partners to a very great extent.Thavodting affects funding in terms of
working with like-minded organizations and filling of gaps, involvement of the
private sector is today becoming a critical fadgtothe NGO arena, networks with
government agencies is a critical factor in locattpers funding, linkages with other
local and international organizations for purposesdiversifying sources of funding
and complimenting each other is a strong factor amambership with umbrella
organizations that enable sharing of information aharing of infrastructure and

lobbying is an important factor determining levél fanding. Each dimension of
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legitimacy varies in degree of network visibilitynda in tacitness of exchanged
network resources. Goldsmith and Eggers (2004) astablished that board
interlocking networks are more visible than adwypgng networks, while advice-

giving networks often depend on tacit informatioxcleange more than do other
networks. Thus, diverse networks serve as porgoWdich organizations use to
maximize their network opportunities. This enhanoeganizational legitimacy in

relation to institutions in their institutional eémnments, heightening chances of

securing resources from those institutions.

5.3.4 Age/ Experience of the NGO

The ages/ experiences of the NGOs were found extatheir level of funding of
local level partners to a great extent and thatedbal existence of the NGO might not
really matter much, if the NGO is creating impactree community level. According
to Barr, Fafchamps and Owens (2005) NGOs focuselatively light interventions,
not on the long term delivery of curative healttd dull-time education. Proportion
that raises voluntary contributions affects the NGl@vel of funding of local level
partners to a great extent as well as number aby&eoperation and previous similar
/related projects done. The donors are therefoubtfid that they offer a lower cost
of delivery since they cannot capture returns talesand to specialization. But
because they are more flexible and can be actifastdr than government services,
NGOs may be well suited for relief operations arat &mall, localized, or

unconventional interventions.

5.4 Conclusion

This study concludes that international NGOs wagkat both the global and local
levels are an important tool for empowering loeadel partners. In the partnerships in
the sample, interaction varies from light (morapport for the partner's work) to
intense (with a strong involvement of the NGO ire timplementation of the
partnership). The level at which they fund the lotavel partners is mainly
influenced by the local NGO altruism, age/ expereerof the NGO, level of

networking and the level of NGO competence in trder.
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5.5 Recommendations for Policy and Practice

From the findings and conclusion, the study recondedhat:

A collaborative approach to policy lobbying woulé more appropriate given the
current state of relationship between NGOs andgtheernment and also a general
lack of capacity on both sides. There is therefoged to enhance the relationship
between the NGOs and the various stakeholdersder ®o enhance empowerment of

local partners.

The various stakeholders should provide valuabpeitinnto the criteria for partner
selection in a particular context. Clear expecteti@and priorities articulated by
donors in solicitations and planning meetings relganizations determine if this is
the right opportunity for them and sets up the gobrules for a mutually beneficial

relationship.

Donors should seek information from local NGOs rdgey their missions, prior
experiences, program maturity, technical expertaesorptive capacity, financial
capacity, internal organizational environment, drav they fit within the larger
landscape of NGOs and the government.Donors shaldd prioritize the tracking of
spending to identify where additional resources aeeded and ensure that

information on resources is made available to |dEaDs

NGOs need to focus on the development of their @xpertise regarding the
management of partner relations. The NGOs can ecthar partners’ administrative
burden and increase the relevance of their locehees’ empowerment actions by

harmonizing them more with other funders of thdrmarorganizations.

NGOs should enter into partner agreements thahéxteyond a contract regarding a
specific programme/project. Shared principles aatuas can be clarified and a
shared concept of ‘support to capacity developmi@ctrporated. These agreements
can include a perspective or trajectory regardimg ¢gmaximum) duration of the
partner relation.
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NGOs should work towards having an expanded rolerwtiecentralization of the
education system is complete. They can provide @ui the district level where
capacity is weak. This requires that NGOs shoulgrave their credibility and

capacities to take on the challenges that lay ahead

There is need for more collaborative approacheadwvocating for policy change.
Apart from policy advocacy, NGO coalitions shoulslceincrease their networking in

order to learn from each other or even collabogatinprogramme implementation.
5.6 Suggestions for Further Research

The study recommends further studies to be dor@lmr NGOs in other towns other
than Nairobi to allow for generalization of the tiars influencing international health
sector nongovernmental organizations in empowelowgl level partners in the

whole country.

The study also suggests that further researchestigfiould be carried out on NGOs
in other sectors so as to allow for comparisonhenfactors influencing international

nongovernmental organizations in empowering loeatl partners.

The study also suggests further studies in the afethe influence of donor

relationship management on the level of local N@@dfng
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APPENDICES

Appendix I: Introduction Letter

NJURAI, CHRISTINE NJOKI

P.O. Box

Nairobi

June, 2%, 2012

Dear Sir/Madam,

RE:REQUEST FOR PARTICIPATION IN A RESEARCH STUDY

| am a final yearMA degree student at the Univgr&f Nairobi. My area of
specialization is project planning and managemeram currently undertaking a
research onFactors Influencing International Health Sector Norgovernmental

Organizations in Empowering Local Level Partners inNairobi, Kenya”.

I would be grateful if you could spare some timenir your busy schedule and
complete the enclosed questionnaire. All the infidrom provided will be used purely
for academic purposes only and will be treated withost confidentiality.

Thank you for your cooperation.
Yours faithfully,

NJURAI, CHRISTINE NJOKI

L50/66295/2010
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Appendix I1: Research Questionnairefor Middle and low level Managers

Instructions: Please tick in the appropriate brackerovided spaces

Section A: Local NGO empowerment

1) What wasthe average amount of money allocatecettottal level partners in the

last financial year? .........ccccccvvvviviieens

NGO ALTRUISM

2) To what extent does NGO altruism (belief in or picE of disinterested and

selfless concern for the well-being of others)dffgmur level of funding of local

level partners?

Very great extent
Moderate extent

Not at all

[ ]
[ ]
[ ]

Great extent

Little extent

[ ]
[ ]

3) To what extent do the following affect your level funding of local level

partners?

Financial management

Very

extent

great

Great
extent

Moderate
extent

Little

extent

Not
all

at

Voluntary contributions by
members and promote

(time, money, etc)

s

Type of
organization/Religious
affiliation

Female related

Whether the NGO targets the

poor
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4) To what extent do you agreewith the following staats on the effect of NGO

altruism on funding? Use a scale of 1-5 where tenglly agree and 5= strongly

disagree

Statements 1

Local NGOs seem to be created not with an altajsti

motive in mind but for the purpose of obtaining rdgr

D

funding

Local NGOs that are altruistically motivated andghess

subject to moral hazard receive more funds

If the NGO cares about the welfare of the beneifresaof
development assistance, it is less likely to difiemtds and
thus attract grants

NGO MANAGEMENTCOMPETENCE

5) To what extent does NGO Managementcompetence aftestlevel of funding

of local level partners?

Very great extent [ ] Greatextent

[ ]

Moderate extent [ ] Little extent [ ]

Not at all [ ]

6) To what extent do the following affect your level funding of local level

partners?

Very
great

extent

Great

extent

Moderate

extent

Little

extent

Not

at all

Internal capacity to raise and manage funds

Capacity to plan and implement projects
effectively

Work experience
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Competence/ qualifications/ education

Length of tenure in the current organization

Previously worked for NGO

Current employment with an NGO

Manager’s wealth

Age of the manager

Relative lives abroad/parental background

7) To what extent do you agreewith the following sta¢ats on the effect of NGO
Managementcompetence on funding? Use a scale ofifiete 1= strongly agree

and 5= strongly disagree.

Statements 1 2 3 4| 5

NGO governance and specifically the role of fhe

-

management and the board is very crucial as itciffe

access to grants

NGOs whose manager works in another NGO haye a

higher likelihood of obtaining a grant

Wealth indicators have a negative effect: NGO marsg
who have wealthy parents and who have a regular job

elsewhere are less likely to obtain a grant.

The length of tenure in the current NGO is assediatith
more revenue from fees and donations, suggestiag th

experience is important in raising funds locally.

NETWORKING/ PERSONAL CONTACTS

8) To what extent does networking affect your level fohding of local level

partners?
Very great extent [ ] Greatextent [ ]
Moderate extent [ ] Little extent [ ]
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Not at all [ ]

9) To what extent do the following considerations dmiaeyour level of funding of

local level partners?

Very | Great | Moderate| Little | Not
great | extent| extent extent| at
extent all

Whether the organization is part of an

international network/ umbrellp

organization

Whether the NGO is an affiliate of (a

foreign NGO

Whether the NGO belongs to a Keny
network of NGOs

an

Whether the NGO has institution

linkages with government agencies

al

10)To what extent do you agreethat donors have diffesiidentifying NGOs they

can trust, and thus rely on networks to identifargrrecipients as it result in

repeated interaction to economize on screeningvandtoring?

Strongly agree [] Agree
Neutral [1] Disagree
Strongly disagree []

AGE/ EXPERIENCE OF THE NGO
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11)To what extent do age/ experience of the NGO affecir level of funding of

local level partners?

Very great extent
Moderate extent

Not at all

[ ]
[ ]
[ ]

Great extent

Little extent

[ ]
[ ]

12)To what extent do the following affect your level funding of local level

partners?

Very
extent

great | Great

extent

Moderate

extent

Little

extent

Not

all

at

Number of years of operation

Previous similar /related

projects done

Number of staff

Proportion that raisg

D

voluntary contributions

13)To what extent do you agree that “The likelihoodr@feiving a grant increases

with the age of the NGO”?

Strongly agree

Neutral

Strongly disagree

[]
[]
[]
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Agree

Disagree

[]
[]




Appendix IlI: Interview Guide for Top level managers

1)
2)
3)
4)
5)
6)
7

8)

9)

Kindly describe the general criteria used by yo@Min funding local level
partners. What are some of the factors that yogider?

How does the level of NGO altruism affect your llewefunding of local level
partners?

Do you consider the various characteristics ofNKi management when
funding the local partners? What are some of tbhaeacteristics?

What are some of the aspects related to NGO goneerthat you consider?
Does the level of networking of an NGO affect ileading? Kindly explain.
What are some of the difficulties you have in idigiig NGOs you can trust?

In your opinion, does the age/ experience of theONtHect your level of funding
of local level partners? If yes/no, how?

How much money did you allocateto the local levattpers in the last financial
YEAI? i

What are some of your suggestions on the factatsstiould be considered when

funding local level partners?
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