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ABSTRACT

The study sought to establish the extent to which students in Public Primary
Teachers Training Colleges are involved in decision making, specific tasks that
they are involved in extent of their involvement in policy implementation and
effects of their involvement in students discipline. The study also established the
challenges in involvement of students in decision making as well as determining
strategies of their involvement. The link pin model was best suited to interpret and
discuss the finding of this study because a college is seen as a system of
interlocking groups that is students, lecturers, administrators, subordinates staffs,
community. Secondly because the interlocking groups are connected by
individuals who occupy dual membership positions thus serving as linking pins
between the groups. This study adopted the descriptive survey design with a target
population of 4,681 respondents from which 490 was used as the sample size by
the use purposive and simple sampling techniques. Data was analyzed by the use
of SPSS Version 17 for Windows. The findings indicated that, Students councils
are involved in decision making in primary teacher training colleges in eastern and
central regions. The decision making tasks for which the students’ council are
involved include supervision of duties and. student welfare, the administrators also
engage them in decision making to a minor extent, and most decisions which are
vital are made by the administration.

If the students councils were to large extent involved in the decision making
process, the students body would own the issues that they are involved in and
coordination and supervision of tasks will be much easier. Strategies for enhancing
decision making would be to hold meetings with the student bodies, listen to their
views on various discipline matters and guidance and counseling. There is need for
the students’ councils to be involved in the process of decision making in the
colleges to a large extent. There is need to emphasize more on guidance and
counseling as an effective mechanism of self-management and informed decision
making. There is need for more meetings with the student body so that they can be
listened to by the administrators as decisions are being made. There is need to
publish the finding of the study to guide managers of public teachers training
college to come up with policies on decision making

Xl



CHAPTER ONE
INTRODUCTION

1.1 Background of the Study

Teaching and learning in 214 century has undergone various changes that call for a
departure from the traditional way of doing things. This is more so enforcing
discipline and decision making process. Schools and other institutions of learning
have not been spared and they must be in line with changes taking place in the

world. -

Strikes in schools and colleges in Kenya have become significantly more frequent
in the recent past, prompting the Ministry of Education Science and Technology
(MOEST) to form task force in 2001 to look into the issues leading to these
disruptions of instruction programs in secondary schools. The task force
recommended that the stakeholders (including students) be involved more in
policy formulation and that school rules be reviewed from time to time. This

would promote democratic leadership in schools and colleges.

A democratic style of leadership motivates the subordinates to transcend their
expected performance by allowing them to make decisions and feel committed to

eachieve go&fs and aspirations of organizations (Heward, 2006). According to Saint



(1995), ensuring student representation in  college governance will help reduce
tensions and enhance understanding.

A look into the roles of student governance worldwide, regionally and locally may
help institutional managers to understand how best to involve them for better

management of discipline in institutions of learning.

Universally the purpose of student governments is to represent students both
within the institutions and externally, including on local and national issues. They
are also responsible for providing a variety of services to students. The
organization of these student councils varies from country to country and their
functions differ likewise. For example, while in Denmark every school is required
by law to have a student's council, in France, the higher education system is
centrally organized, so that local university bodies have restricted decision
making-power. In Canada the membership in a college or university students' union

is mandatory across Canada under various provincial statutes (Wikipedia, 2012)

A research on student politics and student involvement in decision-making in
African universities of Nairobi, Dar es Salaam and Kenyatta, revealed that
majority of students supported student representation at all levels of university
decision-making (Mamashela, Kiiru, Mattes, Mwollo-ntallima, Ng’ethe and

Romo, 2011).



Although Okello (1998) while reporting about the crisis then obtaining in Kenyan
universities, feels that colleges with institutionalized participation experience less
staff/student-related administrative problems, he did not articulate the challenges
faced by a system that wishes to embrace the concepts of student leaders’
involvement in teacher training college administration. In their research limited to
secondary schools in the Rift Valley Province of Kenya, Tikoko and Kiprop
(2011) investigated the extent of student participation in decision making and
concluded that student participation needed to be expanded to include issues
beyond student welfare, such as the school budget, school fees, formulation of

school rules, interview of staff, discipline of students and nature of punishments.

The tasks to be performed by Principals in managing student discipline in
institutions have become more complicated, particularly after the withdrawal of
the cane, which was used as a disciplinary method (Nyasani, 2001). Hence there is
now a greater need of involving students in the decision making process (Mulkeen

et al. Kyeyune, 2008; Kamuhanda, 2003).

1.2 Statement of the problem.

The current progressive wave of pressure for accountability and openness in
management practices, coupled with the frequent student unrests in colleges and
schools calls for a new approach to student management. Although the 2001

Ministry of Education task force on causes of students’ unrest recommended that



all stakeholders in education, and particularly the students, be involved in
ministerial and institutional policy formulation, there is no empirical evidence to
show the extent to which students in Teacher Training Colleges in central and
eastern regions of Kenya have been involved in decision making and management
of their institutions. Most of the studies on involvement of student leadership were
done in universities and secondary schools and there is limited evidence in teacher
training colleges in Kenya, which represents a gap in knowledge. The
recommendation by Mamashela, et al. (2011) that further in-depth investigations
into student leadership be conducted in African universities (and therefore teacher
training colleges) is timely and would help fill such an information gap. This
research was conducted to analyze the extent to which students (through their
student councils) in teacher training colleges in eastern and regions of Kenya are
involved in policy formulation, making and execution of decisions on students’

discipline.

1.3 Purpose of the study
The purpose of this study was to investigate the influence of student councils
involvement in decision making on discipline in primary teacher training colleges

in Eastern and Central regions of Kenya.



1.4 Research objectives

The research was guided by the following objectives:

I) To establish the extent to which student councils are involved in decision
making in Primary Teachers’ Training Colleges in Central and Eastern regions
Kenya

ii) To identify specific decision making tasks in which student councils are
involved.

iii) To establish the extent to which college administrators engage student
councils in implementation of policies related to discipline.

iv) To determine the effects of studen?s .councils in Teacher Training Colleges in
decision making in matters of students’ discipline

V) To establish the challenges that result from involving students councils in in
decision making on discipline

vi) To establish strategies of enhancing decision making process and discipline

amongst students and other stakeholders.

1.5 Research questions

In order to achieve the above objectives the study was guided by the following
research questions; *

i) To what extent are student councils’ involved in decision making process in

Primary Jeachers Training Colleges?



i)

vi)

What role does students’ council have in decision making in primary
teachers’ training college student discipline?

To what extent do college administrators engage students in the
implementation of policies related to discipline?

What are the effects of student councils decision making process in relation to
discipline amongst students in teacher training colleges?

What are the challenges that results from students’ council involvement in
decision-making in relation to discipline?

What are the strategies of enhancing decision-making process in relation to

discipline amongst students?

1.6 Significance of the study

Research findings of this study will help institutional management to reduce

student indiscipline and to promote collaboration and democracy in colleges so

that institutional programs to run smoothly. The research findings will help

lecturers, students and parents to use less time managing strive so that they

concentrate on academic work leading to better results in PTE examinations. The

findings will be useful to educational stakeholders in the development of

educational policies.



1.7 Limitations of the study

The participants’ knowledge and experience in the decision making process
regarding college student’s management might be limited. The researcher probed
more deeply and establish from past incidents how discipline issues have been
handled. Some respondents were reluctant or apprehensive about responding to the

questions due to the sensitivities of their official positions.

1.8 Delimitation of the study

The study targeted teacher training college students, lecturers and administrators
in the Eastern and Central region oﬁlly# The parents, non-teaching staff and local
community members were not involved. Jhe issues questioned were limited to

those that meet the requirements of the objectives listed for this research.

1.9 Basic assumptions of the study
This study made the following assumptions
I. The respondents of the study would provide truthful and honest responses.
ii. Information gathered will help the teacher training college management to
improve policies and practices of managing student discipline.
iii. College administrators and student council members involve themselves with

issues revolving on discipline improvement.



1.10 Definition of significant terms
College administrators:
This refers to the principal and his/ her deputy in charge of supervising and

coordinating other stakeholders
Decision Making Process

This refers to the stages involved in making appropriate and acceptable
conclusions that are acceptable both by students and administrators through

student representatives and public administration on education matters.

Discipline <.

Refers to the ability of students in a Teachers’ Training Colleges to obey the rules
And regulations formulated by the management in their institutions.

Involvement

This means including and considering the students opinions in the process of
making major decisions and policy formulation on student related matters.

Student Council

The students’ leaders who are democratically elected by their fellow students in

the Teacher Training Colleges

1.11 Organization of the study

The study i&(organized into five chapters. Chapter one is introduction and covers

the background of the study, statement of the problem, purpose of the study,



research questions, significance of the study, delimitations of the study, definition
of significant terms and the organization of the study . Chapter two presents the
review of related literature on decision making process, students’ involvement in
decision making, challenges in decision making processes, strategies of enhancing
decision making, summary of literature review, theoretical and conceptual

frameworks.

The methodology will be explained in Chapter three, which describes the
research design used, the target population, sample size and sampling procedures,
research instruments, instruments* validity and reliability, data collection
procedures and data analysis techniques. Chapter four details the discussion of

findings and conclusion and recommendation drawn in chapter five.



CHAPTER TWO
REVIEW OF RELATED LITERATURE

2.1 Introduction

The review of literature examines theoretical and empirical sources relevant to the
study. In this section, literature and theories related to decision making and
discipline will be discussed. Further, literature focusing on the challenges colleges

face in enhancing discipline will also be looked into.

The literature is discussed under the following sub-topics: an overview of decision
making processes; involvement of students in decision making processes;
challenges resulting from student involvement in decision making; means of

enhancing decision making process in colleges/ institutions and the summary.

2.2 Decision making process: An overview.

The Decision making process may be considered to be the series of activities
undertaken from the time of identification of a situation that needs resolving by
way of choosing one of many alternative actions to fit the demand of the situation.
Gerald. A Cole (1995) says that there are some kinds of decisions that require a
number of minds to wrestle with them either because they are complex or because
they need to be acceptable by the majority of those who will be required to

implement (or are affected by) them. Issues of disciplining the college students or

10



determining curriculum activities or their welfare are weighty to the colleges’
management and may sometimes impact heavily on the students’ lives, hence the
need to include their representatives in such panel meetings. Cole continues to
clarify that the more analysis that is conducted about the decision situation, the
more varied the options proposed and the more thorough the assessment of the
consequences and the better will be the final decision.

From the works of many writers including Cole (1999), Okumbe (1998)

Gregory and Tish (1994) and Keeney (1992), we can surmise that the decision
making process starts with defining\ht issue or problem to be solved. The second
stage is the collection of information, data .i?.nd opinions relevant to the issue which
enable the development of a range of possible solutions or responses. The process
continues through the stage of assessing the possible consequences of each
proposed alternative solution so that the best solution with least negative
consequences or with most positive attributes is chosen under the prevailing

circumstances.

Decision making process is influenced by many factors. According to Kondarlkar
(2009), there are many factors that affect decisions such as information, bias,
personal habits, time constrains and risk taking. However, Kondarlkar was quick

to note that the biggest unknown and the most mysterious factor is the decision



maker. This is because decisions must be rational and based on the selection of the
best alternatives to the problems.

In another study by Orlich, Harder, Callahan and Gibson, (1998) and Court (1990),
say that decision making is defined as “the application of the resolutions
depending on knowledge and skills” and points out that, critical thinking improves
the setting of learning where there are problem solving and discussion. Taylor &
Dunnette (1974) add that decision making is given in dimensions. These
dimensions could be illustrated as follows:

a) The content of the decision (the factors related to the decision, educational
program, personnel, students, financial and physical sources, the relation of
school and community). x

b) The process of decision making (how the decision is taken and the steps of
decision making), i.e. getting to know the problem, defining the problem,

creating choices, expressing the decision, creating the decision and

evaluating the validity of the decision (Keeney, 1992).

Studies conducted by Taylor and Dunnette (1974) revealed that there is a
correlation between certain characteristics of decision maker such as age, level of
intelligence, experience, aptitude for creativity and level of motivation and such
variables as decision accuracy, confidence in the decision and time spent in
studying the problem and reaching the decision. It is therefore apparent that

althougtftollege administrators may well know that these dynamics influence the

12



decision making process, they cannot be filtered in democratically elected student
councils. Consequently, college administrators must familiarize themselves with
such group dynamics amongst student council members and marshal all of them
towards attaining the common goals of the college. This is because as noted by the
MOE’s Task Force on student discipline and unrest (2001), where students are not
involved in the formulation of school rules, there is lack of ownership of decisions
and institutional policies by the students resulting in resentment and ultimately
open defiance. College administrators, therefore, should strive to involve students
in formulation and implementation of policies as discussed in the following
section. * *
4

2.3 Students’ involvement in formulation and implementation of policies
Student participation in decision making refers to the work of student
representative bodies - such as school councils, student parliaments and the
prefectural body. It is also a term used to encompass all aspects of school life and
decision-making where students may make a contribution, informally through
individual negotiation as well as formally through purposely-created structures and

mechanisms.

Effective involvement, it has been said, would go beyond student comment on
aspects of their lives which are seen as safe or without significant impact on the

work oCadults in the school, embedded at classroom level, at institutional level

13



and at the interface between local, national and international communities

(Fielding et al, 2003)

2.4 Benefits of involving students in decision making

Proponents of participatory management of college affairs view cases of
disruptions of academic programmes as a direct result of failure by university
authorities to involve students in decision-making. They conclude that the
continuous student unrest in local universities is often a reflection of demands
fortheir involvement in college administration (Okello, 1998). As Okello continues
to assert, involvement of students “management decisions improves the quality
of life, increases efficiency in service, enhances motivation, reduces strife and
develops social cohesion. Such a process fuﬁher underwrites the principles of fair
treatment and acts as a counterbalance to the power in the hands of a few college
executives. It also makes good sense to involve students in all sensitive matters

because experience shows that this helps to allay the students’ fear of the

unknown, which usually causes conflicts.

As empirical evidence has shown, if students are included in their institutions
decision making process, their rejectionist tendencies of decisions imposed upon
them by school administrators would change to ownership and acceptance of
decisions arrived at with their participation(Tikoko and Kiprop,2011).
Furthermore, the prospect of accountability between students and educators shifts

the burden of school change from sitting solely upon educators shoulders, and

14



shares the responsibility of school improvement with students. It enhances
transparency which is the deliberate attempt to move from a secretive or opaque
organization to one that encourages open access to information, participation, and
decision making, and which ultimately creates a higher level of trust among
stakeholders (Meyer, 2003). As obondo, A., adds that the advantage of joint
consultation is that students are given the opportunity to draw management’s
attention to their concerns, including grievances, in a forum that is not susceptible
to confrontation. Secondly, management-student communication is generally
improved and this helps in seeing issues from each other’s point of view and in

understanding their respective probleYnS or limitations.

2.5 The extent to which students*can or cannot be involved

Regarding the extent to which student can or cannot be involved in,
Huddleston(2007,) proclaims that most effective school councils do not exclude
anything from being discussed, apart from matters of personal confidentiality. His
observation that if rigid limits are imposed on councils at the outset, students are
unlikely to develop any enthusiasm for them seems to be contradicted by those of
Aggrawal (2004), who identifies demarcation lines for what limits learners may be
allowed to take responsibility for. Aggrawal argues that while student
representatives may not participate in matters relating to the conduct of
examinations, evaluation of student performance, appointment of teachers and

other secret matters, their participation should be ensured in all other academic and

15



administrative decisions taken by these bodies (Aggrawal, 2004).0n the other
hand, Hord and Robertson, (1999) believe that student consultation relating to

curriculum and examination reform is mandatory.

Results from the research undertaken in Kenya secondary schools by Tikoko and
Kiprop (2011) established that students’ views were excluded when making
decisions on the school budget, school fees, formulation of school rules, interview
of staff, discipline of students and nature of punishments, choice of textbooks,
number of exams, and nature of assignments, teaching methods, grading system
and appraising teacher’s performance. However they are often included in the
“safe areas” of disciplining students, decidipg the nature of punishments, setting
achievement targets and setting standards of cleanliness (Tikoko & Kiprop, 2011),
which perhaps goes to show how reserved the college managements are with
sharing of power and control. However this apprehension may be justified
considering the level of the students and the much they could be entrusted with in

terms of responsibility.

2.6 Challenges of student involvement in decision making process

In their investigation about the extent of Student Participation in Decision Making
in Secondary Schools in Kenya Tikoko & Kiprop (2011) identified the some
reason why school managers do not fully involve the students in the running of

these institutions, at least not in the major decision areas. Among those reasons

16



were that majority of the teachers felt that students may make decisions which
would be counteractive to their performance especially on deciding on number of
exams. According to Tikoko et. al. (2011), majority of teachers felt that students
should only be involved in certain issues to do with their learning. Technical issues
or those that required expert opinion of the teachers should be left to teachers as

students lacked the knowledge and expertise

The other reason offered was that students were too young and lacked expertise
on matters to do with teaching methods and grading system and their views might
be in conflict with those of the school gdini'nistration. One other proposal was that
Perhaps school authority excludes students,from involvement on some issues
because of unrealistic demands frorn students which may have cost implications to
the schools. The fear of changing culture and traditions contributes to the reasons
why these students are not involves in decision making in their schools. This could
be explained by the fact that school routines are longstanding and were formulated
at school inception. They are therefore not subject to frequent changes at the
whims of the students. The final reason given, which could as well be the most
important, was the threat to school administration in terms of ceding power and

ground to students (Magadla, 2007).

As is observable, some of the college students are mature age entrants and beyond

the secondary level which gives them more responsibility so the reasons applicable

17



in secondary schools may not be justified arguments against entrusting the college
students with major decisions. It needs, however to be realized that although a
higher level of inclusiveness is likely to increase quality of students’ disciplining
the contrary was the case in large schools. This has the implication that a different

factor might be required to uphold discipline in these schools (Kiumi et al, 2009).

World Bank Report (1995) stated that effective learning institutions should have
leadership that is able to ensure that all the resources are available and
communicate a vision for the school that includes students and parents. The ability
of a leader to coordinate all the available resources is very vital especially in
colleges where a big number of stakeholder?, are involved. This is because major
advantages of consultative decision-making and delegation are seen in promotion
of cooperation and understanding of various participants (Seriogiovanni, 1994).
Seriogiovanni further argued that schools should be purposeful communities in
which core values permeate all aspects of school organization. As Keeney (1992)
asserts, a key to good decision making is to express these values clearly, to create
a set of alternatives that address those values, and finally to choose the best. It’s

worth noting that the outcomes are as good as the process.

It is therefore important for the Principals to engage students as partners in the
administration of the colleges and avoid myths that student lack effective decision

'making skills or that the decisions are beyond the capability of most students or

18



that good decision making requires more introspection, thought, and analysis than
most students are willing or able to give. Gregory and Tish (1994) stated that
decision making takes place all the time, the principles of sound decision making
begin with knowing one's own objectives, and these principles can be learned and
practised by everyone. However as Okumbe (1998) defines decision making as a
process of making a choice from among often competing alternatives, objectives
therefore must be specific, measurable, attainable and clearly understood by all
stakeholders. This is because the major problem faced in the administrative
process is experienced in decision-making on issues touching on institutional
development, student welfare and academic affairs, level of fees to charge, student
and staff discipline. Very often there is lack of effective participation by staff,

students, parents and community members in the school management system.

The school community should participate to a certain extent in institutional policy
making. This is because leadership is a quality that emerges within the complex

structures, cultural and international patterns of the social systems.

Considering decision making in a production entity, the management is mandated
to make numerous decisions to safeguard organizational interests and eventually
accomplish its objectives. The fact that an educational organization is
characterized by numerous internal and external functions, programs, departments,

processes,'Emergent issues, staff and students, and other interested people from

19



within and without its borders, gives rise to the need for making a variety of
decisions. Similarly the education system is composed of various units and
processes and programs which require decisions to be constantly and continuously

made.

2.7 Strategies of improving decision making processes and discipline

According to Olembo (1997), absence of culture of freedom and dialogue hinder
implementation of school projects and goals. It is therefore upon the administrator
to freely engage in dialogue with stakeholders to fast track implementation of

<

development projects and to cultivate a.cﬁlture that will create an enabling
environment within college. This is culture of engaging in dialogue that is good for
peaceful coexistence and improving of discipline. As Gathenya (1992) noted,
administration that seriously encourages dialogue addresses problems and seeks
solutions from students. In addition, Mbae (1994) argued that organizational
structure of school must be democratized to allow meaningful participation of
students in all school matters. Students are therefore supposed to be well
represented through student governing council members who are elected through a

well conducted students elections that are free from any machination from college

administrators.

Okumbe (1998) emphasized a number of roles that administrators must be keen on

4
when dealing with students these are: Communication as the exchange of
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information and transmission of meanings, staffing as the whole personal function
of bringing in and training the staff and maintaining favourable conditions of
workers, coordinating to ensure that all units and sub-units are working in unison
towards the common objective of the enterprise, Budgeting as merely a formal
statement of proposed expenditure for a given period and anticipated revenue for
financing them, evaluation as determining the worth or merit of an evaluation
object. However, as Okumbe (2001) noted, evaluation makes it easier for those
who make decisions to understand the relative worth of a programme and other
course of action. In a school situation evaluation enables the head-teacher to
determine whether it is achieving its predetermined objectives or not and provides
the school management with necessary fgedback. It is therefore important for
Principals to carry out periodical evaluations and carry out research to determine
the students’ ability to make decision and to establish other factors that might

affect them.

Research and evaluations studies done in other parts of the world reveal that
students’ are affected by many factors that administrators should be aware of to
effectively involve students in participatory leadership. Qetin (2008) investigated
the decision making styles, social skill levels and the forms of coping with stress
of a total of 980 students of the college of physical education and sport, 497 first
year and 483 fourth year, chosen randomly at the universities of central Anatolia in

the educational year 2006 to 2007 and found a significant relationship between the
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decision making styles of the students and the sub-dimensions of coping with
stress.

Deniz (2004) found in the research named “A study into the Relation between the
Students’ Styles of Self-Esteem Decision Making in Decision Making and their
Problem Solving Skills of university students” having higher levels of stress were
influenced in their level of decision making. Further, in his study Deniz (2006)
examined stress, life satisfaction, self-esteem in decision making and the styles of
decision making of 492 Turkish university students and found a significant
relation between the styles of decision making of university students and their
level of stress. In a study carried oift by Pullis (1992), professional stresses of
teachers were examined in terms of stresi sources of them, their effects and
methods of coping with them. In this sense, 244 teachers were included in the
research. At the end of the study, the stress sources concerning career development
at school and workload were perceived more stressful compared to those decision
making levels and that the level of decision making of those feeling confidence for

themselves and behaving themselves carefully were affected.

Concerning the relation with students and they had an effect on their level of
decision making. In a study by Ozbay and Ahin (1997), it was found that the
problem of individuals in coping with stress had an influence on their sub-
dimensions of the levels of decision making and taking religion as a shelter in

coping wifh stress (p<0.05). Radford et al. (1993) pointed out that, the university
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students with a higher level of decision making would experience less stress of
decision making and exhibit more susceptible behaviors to selection and
responsibility styles. As is clear in these researches, self-esteem has an impact on

decision making process and the styles of decision making of individuals.

Ross & Heckert, (1999) investigated stress sources among 100 university students
and found that, bio-chemical levels especially had an impact on the levels of
decision making depending on the levels of taking alcohol and using drugs. In the
study called Decision Making at People: the Performance of Men and Women on
Different Cortisol Reactivity, (Bos <& Stoop, 2009) 71 university students were
included and it was found that the bio-chemical levels of students had an impact
on their decision making levels. It is clear from the researches highlighted that
ability to make good decision are influenced by many factors and discipline suffer
a lot if students are stressed and unable to make good decision. In the current
competitive world the notion is effective decision making is paramount. The
research aims at improving decision making process through foster logical and apt
state of mind during the process to usher effective solutions to prevailing

inadequacies.

This model is best suited to interpret and discuss the finding of this study because
a college is seen as a system of interlocking groups i.e. students, lecturers,

administrators, subordinates staffs, community etc. Secondly because the
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interlocking groups are connected by individuals who occupy the very positions of
dual membership serving as linking pins between the groups. For example,
students’ council’s members ought to represent the interests of both the students
and the school, while principals ought to represent the interest of students as well
of other stakeholders. However, it is worth noting that some scholars have pointed
some area of weakness in this theory as they noted people’s functional roles,
though fitting them in terms of experience and expertise for the task in hand, will
not necessarily help when it comes to the process through which a team of people
makes decisions and implements them. They do not help in matters such as the
way different team members approach*a problem or task, the way team members
interact with one another and their style of behaviour in general. In addition, the
theory is does not highlight human diversity and complexity in a group can
culminate to further stripping of units in a system rather than working with the

initial setting.

Consequently, writers such as Spencer & Pruss (1992) and Woodcock (1989) have
proposed the notion of team roles. The researcher nevertheless, will use this theory
to explain and discuss her research finding for the underlying principles of
management lies in the participatory approach of bringing together different
stakeholders to work for the common good of the college. The process of decision
making to improve and implement discipline can therefore be identified,

interpreted” and discussed as an interlocking process through which all interest of
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different stakeholders are represented in a democratic way. To further explain the
various variables involved in the interlocking process the following section

graphically shows the different variables.

2.8 Theoretical framework

In scholarship, a framework provides analytical structures within which to locate
particular forms of argument to provide clarity and avoid misconception
Rensislikert (1961) The theoretical framework for this study lies within the linking
pin theory approach identified and developed by Rensislikert (1961) which argues
that an organization is represented EtlS a number of overlapping work units in which
members of one unit are leaders of another. The theory has been used in various
areas but its deployment is rampant in management sector. Therefore, the theory is
termed relevant in fostering management as well as organization both corporate
and educational institutions. However, the model is based on the assumption that
the system at hand comprises of overlapping units. In this scheme, the
supervisor/manager has dual tasks of maintaining unity and creating a sense of
belonging with the group he/ she supervises and of representing that group in a
meetings with superior and parallel management staff. These individuals are
linking pins within the organization and so they become the focus of leadership
development activities. According to Likert, the efficiency of an organization or its
departments is influenced by their system of management. Likert categorized his

four management systems as follows:
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Exploitive authoritative system; In this type of management system the job of
employees/subordinates is to abide by the decisions made by managers and those
with a higher status than them in the organization. The subordinates do not
participate in the decision making. The organization is concerned simply about
completing the work. The organization will use fear and threats to make sure

employees complete the work set. There is no teamwork involved.

Benevolent authoritative system; Just as in an exploitive authoritative system,
decisions are made by those at the top of the organization and management.
However employees are motivated fhrbugh rewards (for their contribution) rather
than fear and threats. Information may floyv from subordinates to managers but it
Is restricted to “what management wants to hear”. Consultative system; in this type
of management system, subordinates are motivated by rewards and a degree of
involvement in the decision making process. Management will constructively use
their subordinates ideas and opinions. However involvement is incomplete and
major decisions are still made by senior management. There is a greater flow of
information (than in a benevolent authoritative system) from subordinates to

management.

Participative (group) system; management have complete confidence in their
subordinates/employees. There is lots of communication and subordinates are fully

involved™in the decision making process. Subordinates comfortably express
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opinions and there is lots of teamwork. Teams are linked together by people, who
are members of more than one team. Likert calls people in more than one group
“linking pins”. Employees throughout the organization feel responsible for
achieving the organization’s objectives. This responsibility is motivational
especially as subordinates are offered economic rewards for achieving
organizational goals which they have participated in setting. Likert believed that if
an organization is to achieve optimum effectiveness then the “ideal” system to

adopt is Participative

This link pin model is best suited todinterpret and discuss the finding of this study
because a college is seen as a system of in'g{lerlocking groups i.e. students, lecturers,
administrators, subordinates staffs, community etc. Secondly because the
interlocking groups are connected by individuals who occupy dual membership
positions thus serving as linking pins between the groups. For example, students’
council’s members ought to represent the interests of both the students and the
school, while principals ought to represent the interest of students as well of other

stakeholders.

However, it is worth noting that some scholars have pointed some area of
weakness in this theory as they noted people's functional roles, though fitting them
in terms of experience and expertise for the task in hand, will not necessarily help

when it <Gt>nes to the process through which a team of people makes decisions and
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implements them. They do not help in matters such as the way different team
members approach a problem or task, the way team members interact with one
another and their style of behaviour in general. In addition, the theory is does not
highlight human diversity, yet complexity in a group can culminate to further

stripping of units in a system rather than working with the initial setting.

Consequently, writers such Spencer and Pruss (1992) and Woodcock (1989) have
proposed the notion of team roles. The researcher nevertheless, will use this theory
to explain and discuss her research findings, since the underlying principles of
management are in the participatory approach of bringing together different
stakeholders to work for the common good of the college.The decision making
process to improve and implement discipline can therefore be identified,
interpreted and discussed as an interlocking process through which all interests of

different stakeholders are represented in a democratic way.

2.9 Summary of literature review

Literature reviewed in this section has brought out salient issues centering on the
involvement of students in decision making. Student participation in decision
making refers to the work of student representative bodies - such as school
councils, student parliaments and the prefectural body (Tikoko, Kiprop ,2011
).Over the last few years there have been increased calls to increase the extent of

irtclusion of students in decision making in secondary schools in Kenya owing to
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the frequent occurrences of student unrests in the sector (Kamuhanda, 2003; Ogot,
2003; Buhere,2008; Kindiki 2009). Cole (1995) justifies joint decision making by
saying that the issues of disciplining the college students are weighty to the
colleges’ management, complex and may sometimes impact heavily on the

students’ lives.

There is need for including students representatives in decision making panels
because resultant decisions need to be acceptable by the majority of those who will
be required to implement (or are affected by) them. Moreover, involving higher
public education (students) in cfemocracies typically contributes to the
development of an enlightened, critically (constructive citizenry ((Mamashela,
Kiiru, Mattes, Mwollo-ntallima, Ng’ethe, and Romo, 2011).). If students are
included in their institutions decision making process, their rejectionist tendencies
of decisions imposed upon them by school administrators would change to
ownership and acceptance of decisions arrived at with their participation (Tikoko

& Kiprop 2011).

Aggrawal (2004) adds that while student representatives may not participate in
matters relating to the conduct of examinations, evaluation of student performance,
appointment of teachers and other secret matters, their participation should be
ensured in all other academic and administrative decisions taken by these bodies.(

A
Aggrawal ,2004). The most effective school councils do not exclude anything
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from being discussed, apart from matters of personal confidentiality. If rigid limits
are imposed on councils at the outset, students are unlikely to develop any
enthusiasm for them (Huddleston, 2007). Hord et al.,(1999) further adds that
student consultation relating to curriculum and examination reform is mandatory
(Hord et al, 1999). However, (Kiumi et. al., 2009) caution that It needs to be
realized that although a higher level of inclusiveness is likely to increase quality of
students’ disciplining the contrary was the case in large schools. This has the
implication that a different factor might be required to uphold discipline in these

schools.

(Tikoko & Kiprop 2011) identified several Reasons why educational institution do
not involve students in decision making process which include:

a) Majority of the teachers felt that students may make decisions which would
be counteractive to their performance especially on deciding on number of
exams

b) students were too young and lacked expertise on matters to do with teaching
methods and grading system and their views might be in conflict with those
of the school administration

c) because of unrealistic demands from students which may have cost

implications to the schools
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d) long standing school traditions which are therefore not subject to frequent
changes, and e) Threat to school administration in terms of ceding power and

ground to students.(Magadla,2007)

Mamashela et. al.,(2011) recommended that an in-depth investigations into
democratic best practice of student development in general, and student leadership
development in particular, should be conducted and the findings presented in a
series of handbooks for use by student development professionals. Cunningham,
(2000) affirms that involvement in curriculum and teaching and learning methods
is frequently recognized as being on6 of the least explored areas of student
participation. Furthermore the effectiveness and fairness process of setting up of
student governance in institutions has not been sufficiently researched on. The
available researches have investigated the issues of student involvement indecision
making in University of Nairobi and Kenyatta universities as well as secondary
schools in central Rift valley, Nyandarua and Laikipa districts. However, the
influence of Student involvement in Kenyan TT colleges and institutions in
Central and Eastern Provinces on student discipline is one major area not covered

by existing research.
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2.10 Conceptual framework

In the light of linking pin model theory of management and related literature, the
researcher has formulated a conceptual framework that helps to guide the study.
The study and shows the relationships graphically or diagrammatically (Orodho,
2004). This study will be based on an idea that discipline is achieved and enhanced
through democratic and meaningful dialogue between students and administrators.
Further, the conceptual framework is informed by the linking pin model as

identified and advanced by Likert.



INTERVENING VARIABLES
(PROCESS)

t

Figure2.1. Conceptual framework

2.11 The relationships between the variables

The involvement of students in decision making may be measured by how much
consultation or participation the students through their democratically elected
leaders are enjoined in by the college administration. It may be may indicated also
by the kinds of activities and responsibilities that leaders are mandated to

undertake on behalf of the other students and level of decisions they are allowed to
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make or influence. It is presumed that the more such involvement is observed, the
less will be the level of student indiscipline and less resistance the student will be
to the administrations decisions. The rates of collaborations will increase and the
students’ academic performance will improve because less time and energy will be

spent solving strive related issues.

Intervening variables cause the relationships between the independent variable and
the dependent variable to change from collinear and to become moderated
according to the extent of the presence and composition of these variables.
Improved Administrative Communidations (through Guidance & Counseling,
Suggestion boxes, Meetings and consultatiO{ls) to the students may pre-empt the
precipitation of misunderstanding of directives and hence increase the chances of
cooperation by the students. The converse may increase suspicions and mistrusts.
Election of student leaders through democratic methods without manipulations
enhances the trust the student body will have in their leaders and the consequent
acceptance of the instructions given through them and hence the level of the
discipline, cooperation and academic performance of students. Practical and
logistical challenges damage these positive relationships between the management
and the students with the consequences of downward turn of the components of

the dependent variable.
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The dependent variable consists of the sub variables of cooperation, academic
performance and discipline, for which observed levels are the indicators of how

the variable changes as influenced and altered by both the independent and

intervening variables.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1. Introduction

This chapter presents research methodology. The research design, target
population, the sample size and sampling procedures, research instruments,
instrument validity and reliability, data collection procedures and data analysis

techniques are described.

3.2 Research design

This was a descriptive survey of the practices i_ri1volved in managing discipline in
teacher training colleges in Central and Eastern regions of Kenya. Mugenda and
Mugenda (2003) describe a survey as a collection of data from members of a
population in order to determine the current status of the population with respect to
one or more variables. The design was preferred because it is an efficient method
of collecting descriptive data regarding the prevailing situation of the roles of
students and other stake holders in promoting participatory management of student

discipline in colleges.

3.3 Target population
According to Mugenda and Mugenda (2003), target population is that population

to which a researcher wants to generalize the results of a study. The study targeted
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all Principals, lecturers and students in teacher training colleges in Central and
Eastern regions which are Kamwenja TTC, Muranga TTC, Kilimambogo TTC and
Thogoto TTC. The Eastern region public Teacher Training Colleges include Meru,

Egoji, Kigari, Kitui and Machakos TTCs.

All nine (9) principals were surveyed because they are the overall supervisors in
the TTCs. There are 306 lecturers in the nine colleges in this region (PDE’s office,
2011) whose views were generalized upon because they interact with students
while at college and they enforce college policies and rules. The collective student
population of interest for the study in< the nine colleges is 4366, in both their first
and second years of study; they were targeted because, first, they elect their

student council leaders and secondly, they are the ones whose interest ought to be

represented by the council and the principals.

3.4 Sample Size and sampling procedures

Probability and non-probability procedures were used to select the sample size.
According to Gay (1976), a sample size of between ten and twenty percent of the
population is adequate for survey study though the bigger the sample the better.
This study sampled the respondents using a ten percent formula for the larger
targeted populations of lecturers and student, but all the principals were included

in the survey because they are few and crucial to the investigation. The distribution
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of the sample of respondents between the colleges was uniform giving 1 Principal,
10 lecturers and 49 students per college.
Table 3.1 summarizes the calculation of sample sizes based on the method

explained below.

Table 3.1: Summary of research participants

Sample by colleges through uniform
distribution as total sample size divided by

Nine colleges.

Principals purposive 9 9 100 1 L1111 1 {

Lecturers  Simple 306 , 90 15 415 19 10 10 10 10 10 10 10

random
Simple

Students 4366 391 10 49 49 49 49 49 49 49 49 49
random

Total 4681 490 60 60 60 60 60 60 60 60 60
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All the nine principals from the sampled TTCs were taken in the sample because
they are informative and responsible for the leadership and administrations of the
colleges. Within each college, the lecturers and students were selected using the
lottery or raffle sampling method (eMathZone.com. 2008-2012). The lecturers’
departmental lists and students class lists that were provided by the principals in
the sampled colleges formed the sampling frames. Names of those in the sampling
frame were written on pieces of paper, folded, and placed in a bucket. After
shaking and swirling these papers, the researcher withdrew each piece of paper
and read the name. The piece of paper was returned into the bucked and swirling
repeated before the next paper was dr*wn. This process ensured equal probability
of choosing any one respondent which reduiges bias of opinion. This procedure
was repeated until all the required number of respondents for each college is
achieved. This made a total of 90 lecturers and 490 students. All the nine

Principals were surveyed by default.

3.5 Data collection instruments

The basic instruments for the study were questionnaires. According to McMillan
and Schumacher (2001), a questionnaire is a set of questions or statements that
assess attitudes, opinions, beliefs and biographical information. Three sets of
questionnaires, each addressed to one of the three categories of respondents; the

principals, the lecturers and the students were used. For all the questionnaires in
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section A, respondents provide their individual characteristics (bio data) by filling
in or ticking in the provided spaces.

The part B of the lecturers’ questionnaire contained both closed-ended and open-
ended items to measure the opinions of respondents on their perceptions of the
ways and extent to which they are involved in decision making in their colleges.
Section C of the lecturers’ questionnaire; Likert-scale type of questions to measure
the perceptions of the extent of involvement of students in the formulation and
implementation of the policies in the colleges. Section D consisted of open ended
questions in which respondent indicated their perceptions of the challenges
encountered by lecturers in trying to manag! students’ discipline.

Sections B of the students’ questionnaire had items to collect their opinions on the
roles and the extent of involvement of student councils in management of college
discipline while part C checked for the discipline related challenges that students

face while in college.

The parts B and C of the Principals questionnaire had a five-point Likert-scale
type of questions with responses ranging from strongly agree to strongly disagree.
In part B respondents described the degree to which Principals were involved in
management of student discipline, while part C checked for the extent to which

students were involved in managing discipline in the colleges. In the last part D,
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the Principals indicated the discipline related-challenges they face in their

colleges. These documents are presented as appendices B through to D.

3.6 Validity of the instrument

Validity is the degree to which the empirical measure or several measures of the
concept accurately measure the concept (Orodho, 2004). It is essentially concerned
with establishing whether the questionnaire content is measuring what it purports
to measure.

<.
Therefore, inclusion of five to ten experts (Wilson, 1989) was used to judge the
content domains of the instruments on the’qI four-point scale based on relevance
(where 1= not relevant, 2 = item need some revision, 3= relevant but need minor
revision, 4 = very relevant); clarity(l =not clear, 2 = item needs some revision, 3 =
clear but need minor revision, 4 = very clear); simplicity(I = not simple, 2 = item
need some revision, 3 “~simple but need minor revision, 4 = very simple) and
ambiguity (1 = doubtful, 2 = item needs some revision , 3 = no doubt but needs

minor revision, 4 = meaning is clear), as explained by Yaghmale (2003), and

Mulusa (1988).

As explained in the reliability section, the pre-testing enabled the researcher to

identify deficiencies in the instruments, like unclear instructions, inadequate space
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to write responses, clustered questions, wrong phrasing of questions and wrong

numbering among others.

3.7 Reliability of the instruments

According to Borg and Gall (2007), and McMillan and Schumacher (2001)
reliable instruments (extent to which measures are free from error) are consistent
and can be depended upon to yield similar results under similar circumstances.
Crocker and Algina (1986), state that retesting or pilot testing an instrument allows
for the identification of such error sources and a refinement of the instruments.
The researcher used test-retest to test reliability. Test-retest reliability is best
used for things that are stable over time. Tcst-retest reliability is measured by
administering a test twice at two different points in time. It assumes that there
will be no change in the quality being measured. Usually, reliability will be

higher when little time has passed between tests.

The data collection instruments were piloted in Mosoriot teachers training college
in the Rift Valley province. The Principal, six lecturers and fifteen students
completed the questionnaire. After two weeks the same respondents were issued
with the same questionnaire to complete. The researcher calculated Pearson’s
product moment correlation co-efficient for the two sets of responses so as to

calculate th’E reliability index.
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With Pearson correlation indexing, any two positively relating variables, such as
the means of samples, will have a maximum index of one (r =1). A negative
correlation has a maximum of negative one (r = -1) and represents a situation
where two variables are completely mismatched or dissimilar. That is to say the
Pearson correlation coefficient, rp= £dxdyf n6x 6/where dx= deviations from the
mean of the first set of pilot questionnaires, with oas its standard deviation. Also,
dy = deviations from the second set of questionnaires, with 6as its standard

deviation, and n= number of pairs of tested items (Saleemi, 2008).

<.
Kimberlin and Winterstein (2008) and  Berthoud (2000) have explained that

reliability coefficients range from 0.00 to 1.00, with higher coefficients indicating
higher levels of reliability, and that a reliability index of a minimum 0.70 (in our
case the Pearson correlation coefficient of 0.70) was satisfactory and accepted
reliability coefficient of 0.70 based on Crobanch alpha .Validity of the research
instruments was ensured by pre-testing the developed tools to check for

consistency in measuring the objectives of the study.

3.8 Data collection procedures

The researcher first obtained an introductory letter from the University and a
research permit from the National Council of Science and Technology (NCST).

Courtesy calls'Tnade to the PDEs in the two provinces where the colleges are
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located. The researcher personally administered the instruments to research
participants after introducing and explaining the purpose of the data and assuring
all about the confidentiality of the information they gave. The researcher waited
for the respondents to fill in the questionnaire but where the respondents failed to
complete in one day they were given a collection date. As much as possible the
researcher worked through the questions with the respondents so as to clarify any

issues.

3.9 Data analysis techniques

Analysis of data was done after gathering raw data. The quantitative responses
were organized, coded and analyzed using ‘Ia computer package (SPSS program).
Qualitative responses were categorized into main themes, coded and fed into the
SPSS computer program. Descriptive statistics of measures of central tendency
such as means, standard deviations, and variance were be worked out for each
college on each research question, in order to estimate the degree of convergence

of the opinions from the respondents in each college. Frequencies and percentage

will also be calculated to estimate the sample characteristics for each question.

Pearson Correlation coefficients of the means of the three groups (Principals,

lecturers and students) on the main variables (involvement of Principals, lecturers

and students in decision making process) were done for each college, and then
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comparison was done between the various colleges to check for concurrence of
opinions on each research question. This assisted in the analysis of qualitative
responses on the respondents. Finally, quantitative data were summarized and
presented in form of tables, charts and graphs, with the results interpreted for each
table in order to answer each research question. Analyzed data will be important in
explaining the variables of the study and make valid conclusions on the influence

of students’ council involvement in decision making and students behavior.
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CHAPTER FOUR
DATA ANALYSIS AND INTERPRETATION

4.1 Introduction

In this chapter data analysis, interpretation of findings, discussion and inferences
based on the study findings are presented. The study sought to establish the
influence of the students’ council involvement in decision making on discipline in
public primary teachers training colleges in Eastern and Central regions in Kenya.
Examining the influence of students’ council involvement in decision making is
important because the institutions will be in a position to understand to what
lengths the students and lecturers shoultd Ee involved in the college programmes.
This will ensure smooth running of issues without much interruptions and

dissatisfaction, therefore they can adjust and cope with college life and attain

higher academic achievements.

Data collected from all the respondents was analysed using SPSS package
(Statistical Package for Social Sciences) version 17 for Windows. Results are
presented in this section using descriptive statistics. The following were the
research questions;

i.  To establish the extent to which student councils are involved in decision

making in Primary Teachers’ Training Colleges in Central and Eastern

regions Kenya.
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Vi,

4.2

To identify specific decision making tasks for which student councils are
involved in.

To establish the extent to which college administrators engage student
councils in implementation of policies related to discipline.

To determine the effects of students councils in Teacher Training Colleges
in decision making in matters of students’ discipline

To establish the challenges that result from involving students councils in
decision making on discipline

To establish strategies of enhancing decision making process and discipline

amongst students and other stakeholders.

Response rate

The researcher sampled nine principals, ninety lecturers and three hundred and

ninety one students. The questionnaires were completed and the response rate was

100% as per the table below. This was adequate for the study analysis and

therefore valid conclusions were made.

Table 4.1: Response rate

Respondents Sampled Response rate in %
Principals 9 100
Lecturers 90 100
Students 391 100
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4.3 Demographic characteristics of respondents

This section describes the demographic characteristics of the respondents in the
study area. Such a description is important in providing a clear understanding of
the respondents included in the study and influences the results based on the
objectives of the study. The demographic characteristics covered in this section

include the designation of the respondents, gender and region.

Table 4.2: Distribution of participants by gender

Designation Respondents Gender Region

Female < + Male Eastern Central
Principals 9 4 5 5 4
Lecturers 90 44 46? 40 50
students 391 201 190 265 126
Total 490 249 241 310 180

Table 4.2 indicates that the gender of the principals in 44.4% female and 55.6%
male. This represents a fair distribution of gender within the primary teachers
training colleges in Eastern and Central regions of Kenya as required by the new

constitution of one third representation.

4.4 Extent of student councils involvement

The first objective of this study sought to establish the extent to which students

councils aje involved in decision making in primary school teachers training
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college. The emerging trends and complexities of leadership in learning
institutions require the knowledge and understanding of the students’ leaders’
involvement. Figure 4.3 indicates percentage of students’ responses on students'

council involvement.

Figure 4.3: Students’ Council Involvement

Sixty two percent of the students felt that students’ councils were involved in
decision making process. A fairly high degree of member centred behaviour is
more likely to achieve a long range purpose. Successful student leaders are
sensitive to the influences in various situations and accurately evaluate those that
determine their intervention as leaders. The student respondents who felt that the

student &ouncillors were not involved in the decision making were 37.1 percent.
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This is significant percentage although the majority of the respondents felt there

was involvement.

4.5  Specific decision making tasks

The second objective sought to identify the specific decision making tasks for
which student councils are involved in. Respondents felt that student leaders were
involved to some extent in various decision making tasks. Table 4.3 shows the

extent of student council involvement in decision making.

Table 4.3: The extent of students’ council involvement in decision making

Tasks Involvement Not Percentage  Percentage
involved involved not involved

Supervision of duties 291 . 100 744 25.6

Guidance & 150 241 38.4 61.6

counselling

Formulation of 296 95 75.8 24.2

student discipline

policies

Representation in 321 70 82.1 17.9

discipline committee

Petitioning 350 21 85.5 14.5
administration on
behalf of the students

Implementing 196 195 50.1 49.9
discipline policies
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Eight five point five percent of the students reported that the student council
petitioned the administration on behalf of the students. The council also highly
represented other students in college committees (82.1%), which indicate that

student leaders are sensitive to the other students’ needs.

4.6 Level of involvement of lecturers in discipline

The lecturers reported on their involvement in the discipline of the students as
presented in Figure 4.4. A majority of the lecturers reported involvement in the
discipline of students (88.9%) while 11.1% felt that they were not involved in the
discipline of students in the colleges,however, all the lecturers (100%) reported
that the students’ council helped the lecturers and administration in enhancing

discipline in colleges.
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Figure 4.4: Lecturers’ involvement in the discipline of the students

4.7 Extent of student council engagement by administrators in discipline

The third objective was to establish the extent to which college administrators
engage students council in the implementation of policies related to discipline. Out
of the nine college principals interviewed 89.9% of them felt that the students were

not well involved in the implementation of policies on discipline.

4.8  The effects of students’ council involvement in decision making in
public primary teacher training colleges on students’ discipline
The fourth objective sought to determine the effects of students' council in teacher

A
training colleges in decision in matters of students’ discipline. Table 4.4 below
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shows that principals, lecturers and students felt that the students’ councils had an

effect in decision making in discipline in teachers training colleges.

Table 4.4: Effects of the students’ council involvement

Respondents Have effect % Have no effect %

Principals 8 88.8 1 111
Lecturers 80 88.8 10 111
Students301 77 © 9o 23

The administration, lecturers and the students’ respondents reported that the
t ..

council was involved in the process of decision making and any follow up of

student not adhering to the regulation of the? college will be easier. The students

see themselves as part the system and involvement would improve the relationship

of the student community among each and the administration.

4.9  Challenges resulting from involvement of student council in decision
making in discipline

The fifth objective of this study aimed at establishing the challenges that result

from student council involvement in discipline. The involvement of students in

decision making makes them responsible in the areas assigned to them. Table 4.5

shows the challenges that result from the students’ involvement in the decision

making process as reported by the principals in eastern and central regions.
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Table 4.5: Principalslperception of challenges of decision making process

in discipline
(N=9)
Challenge Frequency Percentage
Self interest 2 22.2
Tribalism/favoritism 14 44.4
Lack of respect 1 111
Betrayal 2 22.2

The principals reported that one of the challenges is tribalism/favouritism within
the student body and this is a reflection of yvhat is happening in the Country at

large.

4.10 Studentslperception on the challenges of student council involvement
in discipline

The student respondents observed that there are challenges in the involvement of

students1 council in discipline which include favoritism, disrespect, drunkenness

and sexual advances. Table 4.6 shows percentage of students’ perception of

challenges in decision making process where the students in the council being

more senior take advantage of the others. Using their position as student leaders

there are likely to favour other students who are close to them and make sexual
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advances. The student leaders may be limited in their positions to address issues of

drunkardness and disrespect from the other students.

Table 4.6: Students’ perception of challenges of student involvement decision

making
Students
Challenge Frequency %
Favoritism 311 79.5
Disrespect 250 63.9
Drunkenness 196 50.1
Sexual advances ZE;[5 ' 72.9

4.11 Strategies of enhancing decision making process and discipline among
students
The sixth objective of study was to establish strategies of enhancing decision
making process and discipline amongst students. The principals, lecturers and
students reported that it is vital to enhance the decision making process on the
discipline of college students in primary teachers training college. If the decision
making process is enhanced there will be better communication, less conflict
between students themselves and the administration. Using the Pearson’s square
method there was a correlation between students involvement in decision making
process. The formula rp = £dxdy, n.6x 6was used to calculate the correlation

coefficient of the three groups; principals’ lecturers and students on the
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involvement of the students’ council in decision making. Mean ratings for each
group are shown in Table 4.6. There is a significant correlation between the
principals, lecturers and students council being involved in the decision making
process on discipline of students since most students portray frustration and
indiscipline because they lack the capacity to understand themselves. It is
important that the student council is involved in the process of decision making so

that they can assist their colleagues to understand the college regulations.

<e
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CHAPTER FIVE

SUMAMRY, CONCLUSIONS AND RECOMMENDATIONS

51 Introduction

This chapter presents a summary of the major findings of the study based on the
research objectives, conclusions from finding and recommendations derived from
conclusion. The chapter includes suggestions for further research on student
leadership in colleges and other learning institutions.

5.2 Summary of the study \ e

The study sought to establish the influence of involvement of students’ council in
decision making in public primary teachers training colleges in Eastern and
Central regions of Kenya. Chapter one covered objectives, research questions and
organization of the study. In chapter two, literature was reviewed on key issues
covering involvement of students’ councils in decision making; benefits of
involving students in decision making, challenges and strategies of improving
decision making. The relationships between the variables were presented using
conceptual framework. Chapter three detailed the methodology of the study to
include the research design, target population, sampling procedure, data collection,

procedures and instruments and data analysis.
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5.3

Discussion of study findings

Based on the objectives, the following findings were established;

Students’ councils are involved in decision making in primary teacher
training colleges in eastern and central regions. Sixty two point nine
percent of the student agreed that student leaders were involved in decision
making. This perception is in agreement with findings of other students
who reported that student involvement in decision making enhances
cohesion in institutions.

The decision making tasks for which the students’ council are involved
include supervision of duties atndt student welfare. Students should only be
involved in issues that they can address at their level, other issues are
technical and need expertise from lecturers and the administration.

The study reported that all lecturers (100%) agreed that students are
involved in decision making to some extent. The administrators engage the
students’ council in decision making to a minor extent, most decisions
which are vital are made by the administration.

If the students councils were to large extent involved in the decision
making process, the students body would own the issues that they are
involved in and coordination and supervision of tasks will be much easier.
When student council is involved in decision making on discipline they
tend to favour their colleagues and this can make the level of indiscipline

‘e
to be high if left unchecked.
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Vi.

5.4

Strategies for enhancing decision making would be to hold meetings with
the student bodies and listen to their views on various discipline matters.
Guidance and counseling was found to be one of the areas if supported by
the administration can enhance discipline. Researches from other studies
indicate that student involvement in leadership had a significant
relationship between decision making styles and other issues that affect the

students.

Conclusions

The following conclusions were drawn from the.summary of findings above;

Students’ councils are involved.in decision making on discipline but they
should be more engaged so that they are a part of the process and own it.
Students are involved in tasks that affect them directly and they stay in
colleges as they pursue their studies

To a small extent the college administrators are involving the student
council in the process of decision making on discipline.

There are challenges encountered in the involvement of students in
decision making on discipline matters.

When the students’ councils are involved they feel responsible and most of

the discipline cases can be averted.
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Vi.

5.5

5.6

Guidance and counseling should be supported by the stake holders and

administrators so that most of the students can make informed choices.

Recommendations

The study makes the following recommendations based on the conclusions
from the study;

There is need for the students’ councils to be involved in the process of
decision making in the colleges to a large extent because they influence the
student discipline.

There is need to emphasize “"bre on guidance and counseling as an
effective mechanism of self management and informed decision making.
There is need for more meetings with the student body so that they can be
listened to by the administrators as decisions are being made.

There is need to publish the finding of the study to guide managers of
public teachers training college to come up with policies on decision

making

Suggestions for further research

This study makes the following suggestions for further research

The relationships between academic performance and involvement of

students’ council on discipline

60



The role of guardians/parents in enhancing discipline in teacher training

colleges

The impact of peer counseling on the management of discipline in teacher
training colleges.

The role of college policies in enhancing student discipline.
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APPENDICES

APPENDIX A: INTRODUCTION LETTER TO COLLEGES

University of Nairobi

Department of Educational Administration and Planning
P.O. Box 92

KIKUYU

Dear Sir/Madam

RE: INTRODUCTION LETTERx t

lam a student at University of Nairobi pursuing Master of Education Degree in
Educational Administration. | am carrying out a study on influence of students’
Council involvement in decision making on discipline in primary teachers”

Training Colleges in Eastern and Central Provinces in Kenya.

Your college has been selected to participate in this study. | hereby seek your
permission to be allowed to visit your college to collect the necessary information.
Your identity will be kept confidential. Your participation in the study will be

highly appreciated.

Thank you in advance.

NAOMUVANGARI KIMOTHO
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APPENDIX B: QUESTIONNAIRE FOR LECTURERS

Instruction

Please mark with a tick (V) in the blanks provided to indicate the choice that

represents your correct opinion for the questions.
Section A: Demographic Information
1 Please indicate the location of your teacher training college:
-Eastern province () Central province ()

2. Please indicate your gender- a) Ma<le .( _ ) b) Female ()
3. Please indicate your age bracket.

a) <30 years ( )

b) 31-40years ( )

c) 41-50 years ( )

d) 51-60 years ( )

4. Which is your highest educational level?

a) PhD () d) Diploma ( )
b) Masters Degree ( ) e) Any other
c) Bachelors Degree () specify____

5. How long have you been teaching in TTCs? ____years
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Section B: levels of involvement of lecturers in discipline

For each of the statement below, please indicate the extent of your agreement or
disagreement by ticking in the appropriate space provided, where 1= Strongly

Disagree; 2= Disagree; 3= Undecided; 4= Agree; 5= Strongly Agree;
Statement 1 2 3 4 5

6 Lecturers are involved in the process of
disciplining students in your college

7  Student councils help lecturers in enhancing
better discipline in the colleges. 4 o

8 Involving student council members in

management of student discipline has

reduced the indiscipline cases in your college.

9. In which ways are lectures involved in disciplining of the students in your

college?

10. In which ways should lecturers be involved in the disciplining of the

students?
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Section C: Extent of involvement of students in formulation and
implementation of policies related to discipline.

14

Statement

Students council members’ elections are free and
fair

Student council members are well represented in
college disciplinary committetes

students council members are consulted before
formulating college disciplinary policies

student councils are fully involved in the

implementation of policies on discipline
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All the time

Frequently

Occasional!

Never



15. (i) In the table below please indicate your opinion on the extent to which
the student leaders are currently able to influence the following processes of

disciplining their colleagues (Please tick (V) as appropriate)

Process

Occasionally
Never

All the time
Frequently

Information gathering and reporting on indiscipline

cases

B Formulation of disciplinary rutles
C  Punishing colleagues for minor mishehaviors
o

D Deciding on referral of students

Petitioning the administration on behalf of other

students’ disciplinary actions

F Suspension of students

(i) How much power should student leaders be allowed to exercise in the

disciplining of their colleagues? (Please tick (V) as appropriate)

i) Information gathering about discipline cases  (yes-----)  (No-----)

i) Formulation of disciplinary rules (yes----- ) (No-----)
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iv) Deciding on referral of students (yes-—---)  (No-—-)
v) Deciding on which students to be Suspended (yes----- ) (No-—)

Any other (state)

Section D: Challenges lecturers face, which are related to student discipline

16. List down challenges related to student discipline that you face as a lecturer

in the current college in the process of your teaching

17. (i) List some of the things that in your opinion, need to be done to improve

student council effectiveness in handling discipline related issues

*e
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18. a) In your view, what do you feel are the advantages and disadvantages of
having student councils involved in handling discipline related issues in teacher

training colleges?

Advantages Disadvantages
i) i)
ii) i)
ii) iii)
<.

Thank you for your cooperation.
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APPENDIX C: QUESTIONNAIRE FOR STUDENTS

Instruction

Please mark with a tick (V) in the blanks provided to indicate your choice which

correctly answers the questions.
Section A: Demographic Information
Please indicate:
1 The location of your college ( ) Eastern province () Central province
2. Your Gender a) Male () b) Female ()
<.
3. Please indicate your age bracket.
a) Lessthan 20 years ( ) ‘ c) 31-40 wyears ()
b) 21-30 years ( )
4. Please indicate your highest educational level?
a. Olevel ()

b. A level

5. Please indicate your year of study

<e
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Section B: Opinions of students on discipline matters

6. Kindly give your opinion on the most prevalent discipline issues that students

in your college are involved in.

7. Please list some student management inadequacies that are reducing the level

of discipline in your college
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8. To what extent does the student council in your college play the following roles

of disciplining of the students?

a) please indicate whether student council b) How often are the student
members in your college are involved in  council members involved in
the roles below (tick in the space to the the stated tasks in (a)?

right) [please tick(V)]
Tick
Roles (V) q§) > —
5 3 0B 4
£ 3 £ g ¢
: & 8 & 2

Supervision of duties
Guidance and Counselling

Formulation of student discipline

o¥*

policies

Representation in the college
discipline committee

Implementing discipline policies on
students

Petitioning the administration on
behalf of students

Any other(state it)
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Section C: Challenges students face in teacher training colleges

9. List down challenges related to discipline that you face as a student in the

current college

10. Kindly list what, in your opinion, needs to be done to improve student council

effectiveness in managing student discipline

<.
l.

un

I1. a) In your view, what do you feel are positive and negative effects of having

student councils involved in handling discipline related issues in teacher training

colleges?
Positive effects (benefits) i) Negative effects (demerits)
1 1
2 2
3 3
4 4

Thank you for your cooperation
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APPENDIX D: QUESTIONNAIRE FOR PRINCIPALS
Instruction

Please mark with a tick (V) in the blanks provided to indicate the choice which

answers the questions.

Section A: Demographic Information
1 Please indicate the location of your college
Eastern province () Central province ()

2. Please indicate your gender a)Male () b) Female ()
3. Please indicate your age bracket.< |
a) <30 years ( ) c) 41-50 years ( )
S
b) 31-40 years ( ) d) 51-60 years ( )
4. Please indicate your highest educational level
a PhD ()
b. Masters Degree ()
c. Bachelors Degree ()

d. diploma ( )

e. Any other specify____
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5. How long have you been a Principal ofa TTC? years

Section B: levels of involvement of Principals in discipline
For each of the statement below, please indicate the extent of your Agreement or

Disagreement by ticking in the appropriate space provided

Statement

Strongly
Disagree
Disagree
undecided
Agree
Strongly
Agree)

6 The  Principal’s involvement in
discipline issues is essential in
enhancing teaching and learning in this
college 4 o

7 Student councils help lecturers in
enhancing better discipline in the
colleges.

8 Involving student councils in discipline
management has reduces indiscipline

cases in your college

9 Students councils are sufficiently
empowered to deal with discipline

related issues.

10  Availing reports from the discipline
committees to student leaders helps
them to better manage the students
discipline

11 Student leaders should be incorporated

in the ftollege discipline committees

77



Section C: Involvement of students in formulation and implementation of

policies related to discipline.

For each of the statements below, please indicate the extent of your

Agreement or Disagreement by ticking in the appropriate space provided

[«B}

8

g 8
Statement @2 5

a) o B <

= 9o Z >

g 2 £ 8 2

o B2 c © °

& o o < #H

12 Students council members elections are
free and fair

13 Students are involved in formulation of
policies related to discipline

14 Student council members are well
represented  in  college  disciplinary
committees

15  Student councils members have access to
minutes of disciplinary meetings

16  student councils are fully involved in the
implementation of policies on discipline

17 The college management through the

Principal has a final say on discipline.
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Section D: Challenges Principals face related to student discipline

18. List down the discipline related challenges you face as a Principal in the,

management of teaching and learning in your current college

19. a) In your view, what do you feel are the effects of having student councils

involved in handling discipline related issues in teacher training colleges?

Benefits Demerits
1 1
<.
2 2
3 37
* o)

b) To what extent do you think student councils should be involved in making and

implementing student related policies in your college?
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20. List the changes that in your opinion need to be put in place to improve student

council effectiveness in handling discipline related issues

Thank you for your cooperation
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