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ABSTRACT

Fair-trade trading system is a system that has deggeloped to allow fair benefits for all the
people involved, more particularly the producerd tre workers. It has a set of standards that if
met, the company receives a fair-trade certificatichich allows it to enjoy certain benefits.
These include having price floors for their produahd receiving premiums which can be used
in investing in social economic projects in thedmamunity. These standards include guarantee
of social welfare for the workers, health and safeqjuity, good working conditions and many
more. Available literature provides for evidencetlodé system being useful in starting some of
the social economic projects in different partshef world. However it is in these same areas of
work that Kenya human rights commission had compldiof rampant abuse of human rights
and the recent mass protests, work boycott ankestinave been recorded. Hence this study
sought to understand if indeed the system is wgrkowards improving lives of especially
workers in the flower industry. Therefore the pup®f this study was to investigate the effect
of fair-trade trading system in improving the sb@eonomic development of flower farm
workers. In order to achieve this purpose the stusbd descriptive survey design which helped
in getting information on the current status of gieenomena under study. The target population
was flower farm workers in Naivasha who come framtht¥air-trade certified and non fair-trade
certified. The research further targeted the ermg#sywho held supervisory positions in the
farms this is because the managers could have biesed in giving their views while the
general workers may not have understood the dyrsaamd workings of the fair-trade trading
system. A sample size of 197 respondents was wsedrty out the research. The sample size
was arrived at by use of both probability and navbpbility techniques. At choosing the flower
farms, the researcher used purposive sampling wadnishred that those farms that are fair-trade
certified and those that are not are included engample. Data was analyzed using descriptive
statistics. This was made possible by the usin§R$S software and presented through tables
and percentages. The study found out that sociéhmeeoractices were promoted, that premiums
have been used in starting community projects, tgqguas adhered to and minimum prices
ensured steady income and job security for the &rstkThe study also concluded that there are
social welfare associations that sought to impridnequality of the farm workers and that fair
trade premiums had been used in the constructidrogpitals and schools. The premiums have
also been invested in projects that improve théityuat the workers. It also concluded that there
was no discrimination against the vulnerable arad ginomotion in the work place was based on
the performance of the individual. The study alsaatuded that working conditions in flower
farms positively contribute to the socio-economavelopment of flower workers to a large
extent. The minimum prices ensured developmenhefworkers by ensuring job security and
steady income. The study recommended that the famm¥aivasha to build more housing
facilities. The study also recommends that morenprens be remitted to developing countries to
promote start of social economic projects. Thosem$athat are not fair-trade certified should
work on getting the certification to allow enjoymer minimum prices and subsequent benefits
to the workers.

xiii



CHAPTER ONE
INTRODUCTION

1.1Background of the study

Fair-trade is about better prices, decent workimgddions, local sustainability and fair terms of
trade for farmers and workers all over the workhi(-trade labeling organization, 2012). This
therefore means that a farm cannot be fair-tradified if fairness is not practiced. In return the
producers get better prices for their products smtie premiums which are invested in social
economic projects. Fair-trade practices works tgrowe opportunities for those most
disadvantaged by the global trade system; smadllegarmers and workers. Fair-trade provides

the stability that rural families need to survivelaglan for the future.  (Ashish, 2012).

Producers with hired workers obtain Fair-tradeifteation if workers are allowed to organize
independently and receive fair-trade benefits. Tdietrade standards protect workers’ basic
rights according to the eight core internationablaorganization (ILO) conventions. This means
that no bonded or illegal child labor is alloweldatt workers have freedom of association and
collective bargaining, that health and safety séadsl are instituted and that discrimination is not
allowed. Fair-trade also has progressive standartle implemented over time for benefits such
as sick leave, maternity leave, social security @@rsion benefits. (Fair-trade labeling, 2012).

Fair-trade certified producers receive a fair-trpgemium, additional funds above the purchase
price which they invest in social, economic or eonmental projects. Farmers and workers
democratically decide on the use of the fair-trgmlemium according to their needs. The
premium is most often invested in education andithemre. Workers on plantations elect

representatives to a joint body to decide, withuinfpom management, how to use the premium
for the benefit of workers, their families and coommities. (Fair-trade labeling organization

2012).

Most fair-trade products have a fair-trade minimprice — a price floor which aims to cover
producers’ average costs of sustainable produclibis acts as a safety net for farmers at times
when market prices fall below a sustainable leelminimum price gives farmers security

against a sudden drop in the value of their crogofiee co-operative in Bolivia demonstrated



that Fair-trade had been a motor for local econateieelopment in the Yungas Mountains to the
extent that the organization’s members had incceabdity to keep their children in school and
for longer as well as a majority being able to ta#eaew sources of employment. Although
deductions by producer organizations for operatjomaduction and processing costs (which
often benefit producers in the long-term indirectyway) often mean that less of the Fairtrade

price reaches individual farmers. (Lamb, 2012)

In Mexico Fair-trade capacity building activitieave increased access to new export markets
because of improved product quality, improved nigjog skills, and greater exposure to
potential export partners and market informatioairfrade producers enjoy greater access to
credit than their Non-Fairtrade counterparts eittiough pre-financing by the buyer, credit
schemes run by the organization at advantageoaeesitrates or from traditional sources who
viewed Fairtrade farmers as having a better cradiihg due to their better incomes and long-

term contracts. (Lamb, 2012).

In Ghana and Tanzania Fair-trade have improved itond for farmers and workers in the
conventional market. For instance, the presendaiefrade has brought about improvements in
labor conditions on plantations. Some of the fasvard workers in Tanzania hold the view that
participation in Fair-trade provided them with thecurity to take the initial risk involved in
international trading following the 1989 coffeestsiand as result they have learnt how to meet
the demands of specialty markets such as orgardcganrmet coffees which bring greater
returns. (Fair-trade Africa, 2011).

Due to unpredictable climatic conditions and ongdiluctuations of market prices, tea farmers
in the Mount Kenya region became aware of the ressociated with their tea harvest. The
farmers of Rukuriri Tea Factory decided to diverskieir income. After many discussions they
decided to invest the Fair-trade premium they heived, in an Artificial Insemination (A.l.)

Project to help improve the breeding of the farm@&mwvs and hence increase the milk
production. 60% of Rukuriri’'s farmers declare thair livelihood has improved through higher

sales, generated from increased milk productiomesof the farmers even make more money in



dairy than in tea farming. In the future, farmetsRaikuriri plan to further invest in animal

treatment and to buy a milk cooler to store surphil. (Fair-trade Kenya, 2012).

In Naivasha — Kenya, over the past ten years theldement in the horticultural sector in the
region has led to an increase in migration of wiskand their families. An additional 70,000
people have been employed, 70% of them being ferblifortunately, local authorities did not
adapt Naivasha’s healthcare facilities to the ngwagon. Only 20 beds were available while the
hospital delivers more than 20 babies on a daitysh&everal women and their new born babies
had to share a bed and facilities, making crossameimation unavoidable. No privacy was
guaranteed during delivery and when complicatiocsuoed, the hospital was not equipped to
respond accordingly. The Friends of Naivasha SelpHsroup in Kenya was created to support
a project to build a dedicated women’s health cardre. Fair-trade farm Panda Flowers, which
counts many female workers amongst its work fonaes one of the pioneers. Together with five

other Fair-trade farms they were able to contrili@® of the required funds.

The impact of the project cannot be overestimai&e. Naivasha Women'’s Health Care Centre
will be an inexpensive and effective way of catgrihe needs of the women who do not have
access to private medical care. Mortality ratesboth mothers and infants are expected to
decrease drastically. Now with the constructionNaiivasha Women Heath Care Centre, the
lives of the flower workers and their communities/é improved and the mortality rates of both
mothers and infants are decreasing drasticallycdrdinue making a positive difference to the

lives of farmers and workers in Kenya. (Fair-tr&amya, 2012).

However it is important to note that, the scale atdicture of the fair trade market is not
universally extensive so to generate a powerfutddo counteract possible market failures. For
instance, since cooperative welfare through faaddr depends on core consumption, falls in
aggregate demand have profound implications forattganization of production in fair trade

periphery cooperatives. In periods of global ecoigoenises, for instance, fair trade producers
will likely be forced back into precarious situaig) where they are confined to low paid,

exploitive, insecure forms of work in which the abpity to meet basic needs is far from reach.



For example, fair trade coffee supply in Latin Amar Asia, and Africa in 2002 was seven

times greater than the quantity exported throughtfade channels. The excess supply was not
purchased by sufficient ethical demand. This forcedperatives unaccustomed to creative
destruction and maximizing economies of scale tiemintiate. The direction has been towards
the marketing of organic coffee, which is in higénthnd, but fair trade determines that it must
require dual certification to ensure transparenidye certification process, however, is more

expensive and demanding given the necessity toir@cgast technical assistance and know-how
to meet predetermined organic production normshWitreased costs and sophistication in a
relatively unsophisticated market, the result leditcreased competition among producer
organizations for a limited number of fair tradentracts, inevitably reinforcing marginalization

to which fair trade was intended to amend. (Foxdbal 2013).

According to KHRC Kenya's flower companies are de@ito be the worst offenders of workers'
rights; public rallies have been organized to iaseethe public's awareness of the situation in the
flower farms; a presentation by the KHRC to theliRarentary Committee on Labor, Health,
and Safety; and cooperation with the Kenya Medisdociation (KMA) to examine workers
who have developed health problems as a resuleioigbexposed to dangerous chemicals and
working conditions on the job has also been dometid®ants and research conducted by the
KHRC revealed that workers are paid as little a80&nday for an eight to 12-hour workday, are
housed in crowded facilities, can be dismissed il and often handle dangerous chemicals

without the proper protective equipment.(KHRC, 2013

Women workers are particularly vulnerable to expltbon, Kathini Caines, general secretary of
the Kenya Women Workers Organisation (KWWO), toloeTEast African. She said that 800
members of her union, out of a total of 12,000,lab®urers on flower farms. They report cases
of sexual harassment, no maternity leave, overceoMmbusing, low pay, and other conditions.
War on Want (2007) and Ogodo and Vidal (2007) eport average monthly wages of £23 and
that this is not enough to cover “basic needs ;asgHood, housing, transport, education and
medical bills” (War on Want 2007). The ETI repolivegs a comprehensive list of failings

including: “lack of adequate housing”, “unfair dim®al’,” excessive overtime”, “deductions

from pay”, and “lack of severance pay” (Ethical diray Initiative, 2005).



The flower industry has a much higher proportionvofnen than other sectors, making women’s
issues patrticularly pressing. Working Women Worldsv{2007), described sexual harassment in
the industry “rampant” they argue that the natfrthe work is to blame as “women often work
in very isolated conditions, in huge greenhousesre/fworkers are spaced far apart and no one
can hear or see what is happening” . Furthermorgking women worldwide argues that
women are kept trapped in low-pay positions dukad& of training and education and negative
cultural stereotypes, while management remains fdated” by men (Working Women
Worldwide, 2007).

1.2 Statement of the problem

It does appear likely from the evidence that Faidé participants are benefiting positively from
the Fair-trade premiums especially in relation ¢alth, education and agricultural development.
However the workers who work in the large scalenfarseem to be poor. The evidence on
whether  Fair-trade can and is improving quality ofife is mixed.

Many studies show that Fair-trade can provide ingmirbenefits to participants and a few
mention dramatic improvements in livelihoods of twerkers. Most of the workers and their

families are still only surviving and covering baseeds.

This study seeks to find out if the fair-trade tradsystem is having an impact on the social —
economic development of flower farm workers as carag to their counterparts who are not
fair-trade affiliated. The study also seeks to fout if the large-scale producers are using the
fair-trade trading system to get better pricestfair products, while enticing the workers with

the premiums which may not be having a sustainéblehanging impact on their lives.

According to Foxton (2009), 70,000 jobs have beeated on the flower farms, but the workers
are exposed to hazardous working conditions, fangde they get rashes from the pesticides
due to lack of protective clothing. Labor right® @lso an issue. In 2007 workers at one of the
fair-trade certified farm complained about workicgnditions and pay, and the company
responded by firing 2,000 people.



The focus of this study was to unearth the truéupécof how the social economic development
of the workers is changing or not changing for lileéter because of the fair-trade trading system

or it’s just a scheme meant to attract buyers ffomaign markets with higher prices.
1.3Purpose of the study

The purpose of this study was to investigate thecebf fair-trade trading system in improving

the living standards of flower farm workers.

1.4 Objectives of the study

The following were the objectives of the study.

1. To determine influence of social welfare practices social economic
development of flower farm workers.

2. To explore the influence of fair-trade premiumsimmprovement of the social
economic development of flower farm workers.

3. To assess if the equity of workers is promoted lama it has impacted the social
economic development of workers.

4. To establish how fair-trade prices have influence social economic

development of flower farm workers.

1.5Research questions

The following were the research questions for theys

1. How has social welfare practices influenced soe@nomic development of
flower farm workers?

2. How have fair-trade premiums helped improve theat@ronomic development
of flower farm workers?

3. Is equity of workers promoted and how has it intpdcthe social economic
development of flower farm workers?

4. How do fair-trade minimum prices influence the sbeiconomic development of

flower farm workers?



1.6 Significance of the study

The significance of this research was to recogtieeimpact of fair-trade trading system to
development. It was useful in bringing out what wesrking or not working in the trading

system for the purposes of making informed decssionthe policy makers for sustainability. It
also searched the needed factors to enhance thessupotential of fair trade and if it is the
alternative to aid, Hence allowing third world ctries to be self-reliant by trading themselves
out of poverty other than depending on aid, whicesdnot allow people to achieve their full
potential. It was also significant to workers imrftulture industry and under industries in
understanding the conditions they work in, this wasgportant for them because other
stakeholders like the government and civil socfetly understands the situation in which flower

workers work in.

1.7 Limitations of the study

There was a difficulty in accessing sales volumresnfthe different flower companies. Some
companies had problems in giving out data about tteenpany. This was overcome by using
selected companies that were willing to offer taene data, given that the target population is
highly homogeneous. Secondly the research waselihtoy cultural differences; this is in relation
to the language barriers, given that most of thekers are immigrants from other parts of the
country. This was handled by use of translators e&sily translated the questions. Lastly the
research faced the challenge of relatively hight afscarrying it; this is in relation to the
expenses that were encountered during researchwets overcome by minimizing expenditure,
for example the researcher typing the work withgiting it to a third party to do it,

photocopying the final document after signing otifian printing the five copies.
1.8Basic assumptions of the study

This study assumed that the respondents would catgpm responding to the questions asked.
Secondly this study assumed that the respondenttdvib® honest in giving their responses to
the researcher. Thirdly, the study assumed thatetgondents would be available in the given
time to participate in the study. Lastly this stuamssumed that the respondents would fully
understand the questions asked in the questioni@nee be able to respond accordingly.



1.9 Delimitation of the study

This research focused on impact of fair-trade trgdiystem on social economic development of
flower farm workers. Hence it confined itself t@iler companies within Naivasha, and looked
at employees from those companies that are faletcartified and those that are not.

1.10 Definition of significant terms used in the study

Fair-trade- fair-trade is an organized social movement tivasao help producers in developing
countries to make better trading conditions andnate sustainability.

Non fair-trade- This is a system that entirely depends on thee®rof demand and supply.
There is no minimum price and no premiums. The wwliving conditions are left to the
dictates of the state regulations and other ladwsl

Honey pot effect this is where other related entities get attich¢tea particular course if one of
their own starts. In the case of the study, thiswisere development agencies initiate
development projects where fair-trade has star&agdso.

Fair-trade premium — additional funds for producers to invest in ab&@conomic projects in
the community.

Minimum prices — this is the minimum prices paid to producerg)deeguaranteeing them a
return despite market forces which may lower predsiget from their produce.

Fair-trade practices — this involves producers meeting given standditds equity among,
social welfare among others among employees, inethey get minimum prices for their
products.

Equity —Fairness and impartiality towards all concernedelbleon the principles of evenhanded
dealing.

Development- is the process of moving from a less desirablewel living to a more desirable
level of living holistically.

Social welfare- refers to the extent to which basic needs likedfoshelter, health, and
protection/security and access to vital resourcesreet.

Fair-trade Standards -are requirements that producers and traders haveeet in order to

obtain Fair-trade product certification.



1.11 Organization of the study

Chapter One of this study, looked at the backgroohdhe study this was in relation to
understanding fair-trade trading system and hova$ been working in relation to social
economic development of flower farm workers. Thebpem statement of the study was also
looked at under chapter one. What the researchdateto achieve in terms of objectives of the
study was also looked at under chapter one. Chadpte looked at the literature review, what
available literature in relation to the area ofdstu Chapter Three focused on research
methodology; the research design to be used, tigett@opulation, sample size and how data
was to be analyzed. Chapter Four presented datgsenpresentation and interpretation while

chapter Five was to give the summary, conclusiogsracommendations.



CHAPTER TWO
LITERATURE REVIEW

2.1lIntroduction

This chapter looked at various standards and avbase they have been applied in the quest to
promote social economic development of flower favarkers. In order To relieve poverty in the
world’s least developed countries, the Fair-tradeirfelation licenses the use of the fair-trade
Mark on products in the south that meet internaidrair-trade standards. The sales of such
products relieve the poverty of producers in theettgping world by ensuring that they receive
at least a fair price for their goods and an addél social premium. This social premium is
democratically allocated by producers to develog support local community projects, such as

schools or equipment, clean water, health carar@aty more (Fair-trade foundation, 2002).

2.20verview of the literature review

The Fair-trade Foundation promotes research andatidn around the causes and effects of
poverty, particularly in relation to the conduct whde. They do this by bringing together
producers, businesses, communities and individualg powerful citizens’ movement for
change, to tackle poverty and injustice througlldrarhe Fair-trade Foundation is a member
organization of, and works very closely with, Faaede International (FI previously known as
Fair-trade Labeling Organization International ©)fl based in Germany. This umbrella
organization is responsible for the internationahdards that underpin Fair-trade; for supporting
producers and, through its subsidiary flo-cert, ¢ertifying adherence to the standards by
producers and traders. The Fair-trade Foundatiaim'srade Mark is the independent consumer
guarantee of a better deal for producers in deuwsdopountries. The Foundation charges license
fees to companies marketing products that compti e Fair-trade standards and carry the
fair-trade Mark. License fees cover the costs ohmeoing and audit to ensure compliance with
Fair-trade standards and contribute to the cosmibfic education and awareness raising work.
Monitoring and auditing of licensees is largely artdken directly by the Foundation, while
producer and trader certification is the respotigyof flo-cert. (fair-trade foundation, 2002).
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2.3 Social economic development

Midgley J. (1995) conceives it as a process of r@@nsocial change designed to promote the
well-being of the population as a whole in conjumttwith a dynamic process of economic
development .The goal of social economic develogmenthe context of modern world is to
produce a social well-being that makes people depab acting and making decisions that
enables them to achieve their full potential. Ttiergyths of social economic development lie in
the fact that its intervention strategies addrlssmacro and micro levels of development. This
means that it draws local communities into itstetyg packages just as much as governments
and international organizations are involved in pihecess of improving the living standards of

people.

2.4 Social welfare practices and social economic develment

The welfare access level of the UNICEF model retershe extent to which basic needs like
food, shelter, health, and protection/security aocess to vital resources are met. (unicef 2002).
Anthropologist, Karla Utting-Chamorro,(2003) in hanalysis of cooperatives in Nicaragua,
noted that fair trade offered marginalized prodscand workers the ability to use electricity
instead of fuel wood for energy, foster physicalpiovements in homes to ameliorate
deteriorating living spaces, pay for children'seation, purchase vehicles for transportation, and
install telephones for communication; and through purchase of organic fertilizers and other
necessary inputs, the conditioning of their farnastly improved to not only provide the
adequate products for the alternative market tigfgdahe requisite levels of food production for
sustainability and better nutrition levels for therkers.(Chamorro, 2003).

Historically, the destitute of the periphery havadhlimited access to credit. This has
significantly lowered the income-generating capact the meager assets that the peripheral
workers possess. Fair-trade has allowed workeectess credit facilities that can be used to
start income generating activities or in meetirfgeoineeds of the families.(Chamorro, 2003).

Oserian Development Company Naivasha Kenya, Bedtigtfade certified means the farm must
continuously improve the welfare for the workenshether it's their pay or how they live. To do
this, there are many different projects runningettucation, health and the environment for

example. All the workers get basic medical carersity and primary schools near the farm take
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care of workers’ children. The workers’ houses als® near the farm. Some workers live in

these houses for free or pay subsidicd. ( fair-trade Kenya, 2009).

2.5Fair-trade premiums and social economic development

The Fair-trade Premium, which is part of the motieyproducers get for their products, is to be
used for improvements of the socio-economic inftestire for the workers, their families and
the local community. A JB, consisting of democraitic nominated workers’ and management
representatives, decide how to invest the premitme. administration of theremium should be
handled in a transparent manner, and it could eatded to cover running costs in the company.
The JB sets the priorities for the use of the povemffair-trade Africa, 2012).

According to fair-trade annual review report (2Q1&)Kuapa Kokoo in Ghana, 84 children in 28
communities have been placed in school under rfattet sponsorship programme for the bright
and need children and 12,000 farming communitiesived modern toilets. This was possible
because of the premiums that fair-trade affiliafi@oins had received. In return workers could

access medical care and their children got quatitycation.

In Kenya panda Flower Company undertook severajept® using the fair-trade premiums,
these included: construction of a new women’s heale center to take care of high number of
woman population in Naivasha. They also startedieken rearing project for workers who had
a hearing disorder. In addition all employees weraunized against typhoid and Hepatitis B.

At Finlay Flowers - Use of the Fair-trade Premi@wer the years, the Joint Body at Finlay
Flowers has used the Fair-trade Premium to proeiaening materials and teacher training to 30
nursery schools in the area. Local schools have Ipeevided with computers and printers,
tables and chairs, lockers and sports equipmedtpae of the playgrounds was upgraded with
swings, slides and see-saws. In 2007, premium moveey spent on further equipping the
primary schools and buying books for the libraryatrilyn Secondary School. It also provides
bursaries for secondary school pupils (19 girls 2ldboys) and three university scholarships.
Similarly, Fair-trade Premiums have in the pastnbesed to support the Kaboloin Home for
local people with disabilities, funding medical @ssments and providing wheel chairs and
crutches. During 2007, premium funds were usedxtenel the facilities by constructing a

bathroom and kitchen. As well as making some imaest in capacity building, and meeting the
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running costs of the créche it set up in 2005, Jbmt Body was able in 2007 to equip the
maternity ward it funded at Chepchabas Dispensang, donate a laundry unit to the local

hospital, along with an oxygen concentrator for imsexygen therapy. (Fair-trade Kenya,2007).

Oserian Flower Farm - Use of the Fair-trade PremiDiring 2007, spending of the Fair-trade
Premium was focused on education and training. ogct was to expand and equip a training
centre where skills such as tailoring, knitting acainputing can be learnt, and included the
purchase of computers. Another funded a scienagdatry and admin office block for Oserian
high school. Some 451 employees have benefited narsaries enabling them to pursue higher
education, and 189 children of employees have vedefunding towards their secondary

schooling.

The Joint Body has been strengthening its ownsskillough training on Financial Management,
Leadership Skills and Project Management. In Octc®@07 the members undertook an
exchange with the Joint Body of Finlay Flower, desd to enable the two to share ideas and
learn from one another. The Gender Committee ancc&wn Committee have also benefited
from capacity building in their specific fields.dPnium funds were used to put on a seminar for
employees on ‘Family Life’ about domestic violeraed family break up, and Ksh1l million
(E7,000) was put into the campaign against theasbod HIV/AIDS at the time of World Aids
Day.

Other premium spending has included the purchaselnfs for workers to travel to weddings,
funerals and social and sporting events; gas ceol@rsome individual workers; and three
televisions for the social centers. Premium monay also been dedicated to projects which
benefit the wider community, including part-funditige Rubiri water project which will supply
water to over 200 families. Achieving this involvemking a borehole, constructing a water

storage tank, installing a pump and connectingl@ctrecity supply. (Fair-trade Kenya, 2009).

From the literature numerous projects have beetedtaising the premium money, the question
is whether these projects have any meaningful impache flower farm workers or they are
started as a way of building the image of the camgsaand to be seen as following the standards
laid out by the Fair-trade so as to continue haamgarket for their produce at a favorable price.
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2.6 Equity as a standard and social economic developmien

Fair-trade standards of equity are based on the Qlo@vention, which stipulated that workers
should not be exposed to “any distinction, exclnsiw preference made on the basis of race,
color, sex, religion, political opinion, nationatteaction or social origin, which has the effect of
nullifying or impairing equality of opportunity dreatment in employment or occupation”. The
producer should ensure that any such discriminatidimot occur in connection to recruitment,
promotion, access to training, remuneration, atiocaof work, termination of employment,
retirement or other activities. The employees sthoobt be exposed to corporal or other
inappropriate punishment, or sexual harassmenhytkand. The workers should be able to go
through with a grievance procedure without intesfexe in terms of disciplining actions from the
management. It is further not allowed to dismissn&a as a consequence of pregnancy or of
them using their maternity leave. The Fair-tradgutations concerning freedom of labor follow
the regulations in ILO conventions about forcedolaand child labor. Any kind of forced and
bonded labor is prohibited. Forced labor includerkwahich is exacted under the menace of

penalty or if the employee has not offered to wasluntarily.(ILO, 2013).

The standard on equity is very paramount in socet@nomic development of human beings,
however it remains to be seen as to whether thigdsird is adhered to because according KHRC
flower companies are the most discriminative irtieh to gender. They are also seen as fertile
grounds for management who solicit sexual favoosnfitheir female counterparts in order to

enjoy certain privileges. (KHRC, 2013).
2.7 Guaranteed minimum price and social economic devegbment

The most direct benefit to marginalized producexoived in fair trade is the guaranteed price
floor regardless of market volatility. This priceakility and the promise of long-term contracts
offered through umbrella organizations significartthannels essential funds to producers.

The fair price criterion states that in the pri@dpto producers in the LDC countries a much
higher share of the value of the product must &esfierred to them than what is usually the case.
The fair trade organization (FTOs) achieves thialday reducing the intermediation chain
through direct import and distribution of produdtsough nonprofit retailers (the “world

shops”). In these way local producers revenuesupréo 3-4 times higher than those earned
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through traditional trade channels. The FTOs abs@ fminimum price threshold which insures
producers from the high volatility of market priagfstheir products. The bilateral definition of a
price different from the market one has sound neicomomic grounds. The fair trade price may
therefore be ideally considered as the market puicieh would prevail if the two counterparts
would have equal bargaining power and there aiateamediaries. (Basu, 2000).

Fair trade can be described as the new globalizatiat seeks to reshape past and present
patterns of international trade and processesefjtbbal economy that have undermined social
economic conditions around the world. With a sggtef trade, not aid, the intent is to engage
vulnerable, marginalized, destitute workers andipeers globally by enhancing their capability
to survive through direct sales, better pricesplstanarket links, and various egalitarian
cooperatives, associations & organizations, andomnutment to the equality of material,
political, economic, and ideological resources thlbgether institutionalize a social norm of
fairness in which each and every individual haglattto a just standard of living.

Through ethical consumerism and solidarity of coomsumers and periphery producers, fair
trade ventures to challenge the imperatives of aiitign, accumulation, and profit
maximization that engender insecurity through givprice floors for products produced from
LDC’s with a fair-trade mark.(Basu, 2000).

Fair trade has historically been associated withoua initiatives of Alternative Trading
Organizations (ATOSs) to radically transform gloleabitalism, which maintains abject poverty
for many of the world's population. ATOs becamenpirent with the rise of Dependency and
World Systems theory in the late 1960s and 1970sabgd social theorists Andre Gunder Frank
and Immanuel Wallerstein,(1970), who reflected omvhhe international social system under

capitalism brings about a redistribution of resegrtrom the periphery to the core.

In addition, political scientist Gavin Fridell ( 29) notes that a fair trade cooperative in Oaxaca,
Mexico, with a membership of 2,500 families, hasrbable to provide members with significant
higher incomes and better access to educationthhealvices, and technology and transportation
facilities-all of which has improved the capacity withstand extreme poverty, malnutrition,
environmental degradation, and unsafe working dam, and above all has enhanced the

ability to satisfactorily withstand the volatiletémnational market for primary commaodities. Price
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stability and social premiums guarantee fair trpcblucers partial protection from raw material

commodity crises in international markets that haaxeaged their societies.

Having price floors means there is job security #fomse working on the flower companies;
hence they can continue providing for their fansiligithout having to worry that they may be
laid off due to low sales on the international nedrkThis in return enables employees to
continue in enhancing their social economic wetlgeiSecondly, In order for workers to also
benefit from the price floors, it should translatéo having fair salaries and wages; however
floor farm workers are the worst paid employeesortiog to KHRC, the reason for frequent

strikes.
2.8 Good working conditions

The Fair-trade Standards regarding working conaiéticelates to occupational health and safety
it aims “to prevent accidents and injury to healtising out of, linked with or occurring in the
course of work, by minimizing, so far as is reasdyg@racticable, the causes of hazards inherent
in the working environment.”The workers should b&rted in occupational health and safety
practices, and there should be access to drinketgnand adequate first aid equipment in the
work place. The company is also responsible foviding the employees with adequate personal
protective equipment, especially to those employeasdling dangerous chemicals. Spraying
with chemicals should be carried out in a safe regremd specified re-entry regulations strictly
followed. (Fair-trade Foundation, 2002).

At Oserian, in 2008 1,000 workers were trained omvho handle pesticides and chemical

fertilizers safely. In an emergency there are li&€l-&iders who are trained and equipped to
international standards in first aid. In case ofrkmelated illness the company should treat or
compensate the employee. Working hours should xadesl 48 hours a week, overtime should
be voluntary and not more than 12 hours, and at & consecutive hours of rest every seventh
day is obligatory. Exceptions are though allowedrdpa limited period of time. Workers have

right to at least three weeks of paid leave eaeln. y& progress requirement is that the employer

should provide housing or free transportation sowlorkplace.
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Most of the workers in the flower companies in Nalra are migrants from other parts of the
country who work under very poor working conditioasd face numerous health and safety
hazards, including occupational chemical and ergoooexposures, various injuries and

illnesses and even death, discrimination and segigllision, poor pay and long working hours.
2.9Gaps in the literature review

On social welfare the literature had little on athlyers involved in improving social economic
development of flower farm workers for example Reade supporters boast of “‘The Honey pot
Effect’ — that cooperatives which become Fair-tragembers then attract additional aid from
other NGO charities, government and internatioredais as a result of their membership. This
made it impossible to argue that any positive ogatige changes in the living standards of

farmers and workers are due to Fair-trade ratleer th one of the other donors.

On working conditions, there were complaints that $tandards are inappropriate and may harm
workers, sometimes making them work several montbee for little return. Adherence to fair
trade standards by producers had been poor, amdcenfent of standards by Fair-trade was
weak. There are many complaints of poor enforcempmiilems: laborers on Fair-trade farms in
Peru are paid less than the minimum wage; someFagrrade coffee is sold as Fair-trade, the
standards are not very strict in the case of sedlydmred labor in flower production.” some fair

trade standards are not strictly. (Financial tin2€§6).

Thirdly on minimum prices the literature did noeatly bring out how the workers and not the
producers benefit from such arrangements. Hencengpakdifficult to determine whether the

price floors positively impacts the hired labor thie farms or it is an arrangement that benefits
the producers only. On use of fair-trade premiuhesjing general workers who do not have
basic financial management skills, project managenaad other crucial skills in the JB to

manage millions of shillings intended for commungyojects is an area that has not been
addressed. Most general workers are elected t@gept other workers on the JB on popular

vote. This does not equal to prudent managemethieaame funds.
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In addition to that there was a gap in literatureelation to how the lives of those workers have
changed for better as a result of fair-trade. Thguent strikes in flowers companies in Naivasha
Kenya due to poor working conditions, poor saladed inequality has not been addressed by
the available literature. KHRC has organized puldities to protest the working conditions of
workers in the flower companies. There was a Idbofis on producers and how they have used
the premium money to start social economic projéctsthere is little evidence of dramatic
changes in the lives of flower farm works. Hends tlesearch sought to explore further on how
the social economic wellbeing of hired labor in kage flower companies was improving due to

presence of fair-trade trading system.

2.10 Theoretical framework

Social development theory underlies this research.

According to Jeanty P. (1992) a theory of socialetldpment identifies factors that influence the
growth of a society and how those factors affeeingfe. There are a number of factors that if not
present can inhibit people in achieving their fudtential. Such factors may include healthcare,
security, education, social welfare and many méixording to the theory People living in a
particular society can overcome poverty causingpfadf the systems that surround them can be
enhanced to allow flow of benefits from the cordhe periphery. In relation to the study, flower
farm workers can be victims of the internationalde if there is no system to safeguard their
interests and allow them to enjoy the benefitssTéimade possible by having fair-trade trading
system, which stipulates that owners of the farneetna particular set of standards so as to
promote the social economic development of the etskin return this producers benefit from
the minimum prices paid to them by the buyers amextra premium to invest in community

projects.

2.11 Explanation of variables in the conceptual framewaok

The five different variables provides an overview orffatient fair-trade standards that if
followed provides a framework for social econom&velopment of flower farm works. The
standard on social welfare entails that the comzaopld actively be involved in enhancing the
social wellbeing of the workers, so as to be abldéivie a decent life as they work. Another

standard is on equity, the workers are to be aecbmslith equal opportunities as they work
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without being discriminated on the basis of gendace and on other basis. The premiums
provided for by the buyers are to start social eooic projects that will promote community
development. The standard on safe working conditisnndented to minimize health hazards
that are associated with working in the flower camps. Finally the setting of floor prices

guarantees continued market for the produce wimicbturn assures workers of their jobs.
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2.12 Conceptual framework

Independent variables

Moderating
variable
Work environment
Individual profile
Government policy

Social welfare
* Educational bursaries
* Housing
e Welfare association

Availability of premiums
e Credit facilities
e Schools built
* Medical facilities built

Equity
e Promotion on merit
* Equal opportunities

A 4

Dependent variables

Prices
e Salaries paid
e Job security

A 4

Figure 1

\ 4
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Social — economic development

Literacy levels
Health care
Personal safety
Gross savings
Personal dignity

Equal opportunity




2.13 Summary of literature review

On whether Fair-trade standards were having andtpathe social economic development of
flower farm workers, there was available literattweshow that indeed the system was in one
way contributing towards improving the living stamds of the workers. This was seen from a
global perspective, in Africa, Kenya and Naivasbgion itself where the study was conducted.
Available literature provided the understanding vahat Fair-trade means and the various
standards that have to be met in order to be Fadetcertified. In Mexico, several projects were
started to improve the lives of producers and warkiem Ghana the same happened. In Kenya a
woman'’s hospital and other projects were starteghttance the wellbeing of workers. However
according to Kenya Human Rights Commission thereewemplaints of abuse of human rights

in these flower companies hence forming the basisdrrying out this research.

Looking at various objectives of the study theres\Werature that under lied each objective; on
social welfare evidence of educational bursarigsstence of social welfare associations and
housing units were built for the benefit of worke@n premiums, available literature supported

the thinking that those premiums were used to offedit facilities to workers, schools and

medical facilities were also built. On equity, prations at the workplace were done on the basis
of merit and there were equal opportunities fodakpite the origin, gender, race and many other
aspects of the workers. Finally on fair pricefeidd available literature showed evidence of

there being job security and steady salaries fokers.

21



CHAPTER THREE
RESEARCH METHODOLOGY

3.1Introduction
This chapter contains the methods that guidedstiidy. It includes the research design that was
used, the target population, the sample size amglgay procedure, the research instrument to

be used. Procedure for collecting and analyzing deis also looked at.

3.2Research design

Burns and Grove (2003) define a research designldse print to be followed when carrying
out a study. This research used a descriptive gudesign. A descriptive survey design
facilitated the obtaining of information concernitige current status of the phenomena and to
describe ‘what exists’ with respect to variablesconditions in a situation. One of the main
benefits of descriptive research is the fact thatses both quantitative and qualitative data in
order to find the solution to whatever is beingdgtd. This in turn can help to describe and give
an answer to certain life experiences. With thisnind, it enables a wider view of an issue as

opposed to strict numbers and figures which cagy aotount on facts rather than experiences.

3.3 Target population

According to Mugenda and Mugenda (2003), populatedars to an entire group of individuals,
events or objects having a common observable deaistec, in other words it refers to an
aggregate of all that conforms to a given spedifica The target population of this research was
1,975 flower farm workers who hold supervisory piosis in flower farms in Naivasha Kenya.
This is because those who are in the managerigigpgusmay give a biased response in favor of
the companies. The general workers on the othed haay not fully understand the dynamics
and workings of the fair-trade trading system.

Some of the flower companies are fair-trade cedifivhile others are not. This research targeted
workers from both farms. This was to bring out #ifect of fair-trade trading system on the
social economic development of these workers: tsahflower companies that are fair-trade
certified are they following the laid down standarfdr the benefit of employees and if their
counter parts are worse off due to lack of cedtimn. The target population was 1,975 workers

who hold supervisory positions in the four farmshbfair-trade and none fair-trade.

22



Accessible Target population

Table 1: Accessible Target Population.

No. of No. of No. of Sub total | Fair-
Flower company | management| supervisory | unionizeable trade
staff staff staff status
50 950 5,004 6,004 Certified
Oserian development
company
Finlays horticulture 30 510 4,000 4,540 certified
Karuturi 25 490 3,980 4,495 Not
certified
Florensis 10 25 1,800 1,835 Not
certified
Subtotal 115 1,975 14,784
Target
population
Grand total 16,874

Source: Kenya flower council 2013 (www.kenyaflowaracial.org).

23



3.4.1Sample size

Table 2: Sample size

Flower company Target population 10% of the targepopulation
Oserian development company 950 95
Finlays horticulture 510 51
Karuturi 490 49
Florensis 25 2
1,975 197
Target population

Using the table from a target population of 1,9f& sample size was 197 respondents which
represent 10% of the target population. Kotler @0@rgues that if well chosen, samples of
about 10% of a population can often give good bdlitg.

3.4.2 Sampling procedure

The sampling was mixed that is; non-probability grdbability sampling. The farms to be
researched on were chosen by non-probability sagpgpurposive sampling) this enabled the
research to determine representation on bothraietand non-fair-trade farms. Once the farms
had been sampled through purposive sampling, gorelents from those farms were sampled
through probability sampling (simple random sangliniThis ensured that every employee has

an equal chance of being a respondent.

3.5 Data collection instrument

Questionnaires were used as the instrument ofatdiection. Closed and open-ended questions
were used. The questionnaire has been chosen as the instrurheatlecting data because it
enabled the researcher to collect data from a lawgeber of respondents within a short period of
time. The questionnaire was structured in diffesattions as per the objectives of the study so

as to capture all the required data.
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3.5.1 Validity of the instrument

According to Mugenda and Mugenda (2003), Validgythe accuracy and meaningfulness of
inferences, which are based on the research reslilis the degree to which results obtained
from the analysis of the data actually represeatpghenomenon under study. Content validity
was be determined by pilot testing of the instrum@&his involved actual data collection on a
small scale to get feedback on whether or notriserument is likely to work as expected. The
instrument was administered to small group of peegho had the same characteristics as those
in the main sample. This gave an opportunity toiseevthe instrument and the process of
collecting data. Piloting of the instrument sougbtcorrect the following — questions that
respondents did not understand, ambiguous questjoestions that combine two or more issues

in a single question and questions that could meg&gondents uncomfortable.

3.5.2 Reliability of the instrument

According to Mugenda and Mugenda (2003), Religbikta measure of the degree to which a

research instrument yields consistent resultshig research, reliability was assessed by use of
internal consistence test and retest technique.

Test-retest reliability is the degree to which ssoare consistent over time. It indicates score
variation that occurs from testing session to amothsting session to check for errors which

occur as a result of errors of measurement.

3.6 Data collection procedures

This process started by acquiring the research ip&mom the University of Nairobi and other
relevant entities so as to allow free access amdirastration of the questionnaire. Secondly,
management of the different flower farms that weaenpled was contacted to get confirmation
on the dates and time for collection of data. Ttsgrument was distributed to the respondents by
the researcher; they were given time to resporgluiéstions then were collected on agreed upon

time.
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3.7 Data analysis techniques

After data had been collected the following steps were ¥o#ld in analyzing the same.

First step was Pre-processing — after collectirtg tlee researcher pre-processed before carrying
out the actual analysis. This included correctingbfems in the raw data and eliminating
unusable data.

The second step was development of a coding systafter correcting errors the researcher
formulated a coding scheme. The core function ef sbheme was to create codes and scales
from the responses which were then summarized aatyzed in various ways. Thirdly the
researcher used the statistical software —SPS@ageftin analysis of data. Lastly Analysis was

done thematically — this is in relation to the grsl questions and objectives.

3.8 Ethical considerations

The following ethical considerations were observ@d: Plagiarism, any work from any source
other than mine was acknowledged. Secondly Contiglég and privacy were observed,
respondents were protected by keeping informatroniged confidential. If information had to
be shared then the consent of the respondent waghtsoOn anonymity- the identity of
individuals will be protected by either using number pseudo names. Finally Voluntary and

informed consent of the respondents was observed.

3.9 0peration definition of variables
Table 3: Operation definition of variables

Objective Type of variable Indicators Measureme | Data

(Independent) nt scale analysis
technique

To establish Social welfare Access to bursariesiominal Percentages

influence of presence of and

social welfare recreational facilities frequencies

practices to contribution to social

social economic security fund,

development o housing facilities,

flower farm presence of social

workers. welfare association
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To establish thé
influence of
fair-trade

premiums in
improvement of
the social
economic

development o

> Premiums

Presence of mediq
facilities, schoolg
built, access to cred

facilities.

cdRatio

—+

Percentages
and

frequencies

flower farm
workers.

To assess the

equity is
promoted ang
how it has
impacted the

social economig
development o

workers

fEquity

Promotion on merit

equal opportunity for

women, disabled

Percentages
and

frequencies

To establish
how fair-trade
minimum prices
have influencec
the social
economic

development o
flower farm

workers.

Minimum prices

Salaries paid, ja

security

INominal

Percentages
and

frequencies
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To explore the

Working conditions

-access to drinkingdNominal

Frequencieg

extent to which water, provision of and
working protective  clothing percentages
conditions  of availability of
workers in the training on health and
farms safety
contributes  tq
their wellbeing
Objective Type of | Indicators Measureme | Data
variable nt scale analysis
(Dependent) technique
To assess the effect pBocial- Literacy levels,| Ratio Frequencieg
fair-trade trading economic access to medical and
system on socigldevelopment| care, personal safety, percentages
economic development - dependent gross savings, equal
variable opportunity,
personal dignity

participation in civil

society.
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CHAPTER FOUR

DATA ANALYSIS, PRESENTATION AND INTERPRETATION
4.0 Introduction
This chapter presents data collected from respdagddarm workers holding supervisory
positions in flower farms in Naivasha. The datanssented in form of tables, charts and graphs

followed with the analysis and the interpretatidthe findings.

4.2 Response Rate

The study targeted 197 respondents. Out of the tiQuesires distributed only 130
guestionnaires were duly filled and returned. Thasislates to a response rate of 66% which is
within Mugenda and Mugenda (2003) who prescribedsilgnificant response rate for statistical

analysis as a minimal value of 50% for social soésn The figure below represents the response

rate.

Frequency percentage
Non response 67 34%
Response 130 66%
Total 197 100%

Table 4: Response rate

4.3 Demographic information.

This is the information describing the characterisf the respondents. The information asked
included gender, age, marital status, Educatiorkdracnd, position you work in at the farm

terms of employment, and whether the farm they Wiorkvas fair-trade certified.
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4.3.1 Gender of the respondents

The study sought to establish the gender of theore$ents. The response is shown in the figure
below.

Gender Frequenc Percentage
Female 55 42%
Male 75 58%
Total 130 100%

Table 5: Gender of the Respondents

Out of the respondents who responded 58% were amale42% were female. The majority of
the respondents were male an indication that theme more male supervisors in farms in
Naivasha than female.

4.3.2 Age of the respondents
The respondents were asked their age

Age Frequency Percentage
18-25Years 20 15%
26-35 Years 33 25%
36-45 Years 48 38%
46-55 Years 29 22%
Total 130 100%

Table 6: Age of the Respondents.

The highest percentage of respondents 38% werelmeeen 36-45 years, 25% were aged 26-
35 years, 22% were aged 46-55 years and 15% werk1&8325 years. This shows that the study
incorporated respondents of different age categaaied that those between the age of 36-45

years were the majority.
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4.3.3 Marital status of the respondents
The study sought to find out the marital statuthefrespondents. The responses are shown in the

figure below.

Marital status Frequency Percentage
Single 16 12%
Married 58 45%
Separated 39 30%
Divorced 17 13%
Total 130 100%

Table 7:Marital status of the respondents

Those respondents who were single were 12% whdsettwho were married were 45%. The
respondents who were separated were 30% and 13% diwasrced. This shows that workers
from different marital status were represented tiad those who are married are the majority

with a percentage of 45%.

4.3.4 Educational Background of the respondents

The study sought to find out the educational bamlkgd of the respondents the responses are
shown in the figure below.

Educational level efuency Percentage
Primary 16 13%
Secondary 64 48%
Certificate 16 13%
Diploma 21 16%
University degree 13 10%
Total 130 100%

Table 8: Educational Background
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From the table above, 13% had primary level edanaand 48% were secondary level
graduates. Those who were certificate holder we8%.116% had diplomas. 10% were
university graduates. The findings show that thedytinvolved respondents with various
qualification in the study thus each bringing thdififerent levels of expertise in the study and

those have secondary level qualifications weraribgrity with 48%.

4.3.5 Position Worked in the Farm
The respondents were asked what position theyihelte farm. The figure below represents the

responses.

Position Percentage
General workers 65%
Supervisor 22%
Manager 13%

Table 9: Position worked in the Farm.

Majority of the respondents 65% were general wak&he respondents who were supervisors
were 22% and the least were managers who were TRBi%research targets the supervisors.

4.3.6 Terms of employment of the respondents
The study sought to establish the terms under wthehrespondents worked in their farms.

Figure 4.6 represents the findings.

Terms Frequency Percentage
Permanent 68 52%
Casual 62 48%
Total 130 100%

Table 10: Terms of Employment.

Those respondents who were employed on casual temns 48% while those who were
permanently employed were 52% of the respond@his. means majority of the workers on the
farms are permanently employed. This provides gdusty and other benefits that come with

permanent employment.
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4.3.7 Fair-Trade Certification.
The respondents were asked whether the farms tbeged for were Fair trade certified.

Certification Frequency Percentage
Non fairtrade 50 38%
Fairtrade 80 62%
Total 130 100%

Table 11: Fair trade certification

The respondents who worked for organizations thexewair trade certified were 62% of the
respondents. 38% worked in farms that were nottfatte certified. Meaning fair-trade certified
farms attracts more workers as compared to nontride farms. This also means that fair-trade
certified farms have the capacity to absorb morgkers.

4.4 Social welfare practices

The study sort to establish the extent to whichasaeelfare practices affect the socio-economic
development of flower farm workers, various dimensi of social welfare practices were
examined. The following are the results:

4.4.1 Provision of Education Bursaries and Living &andards

The respondents were asked to whether the providieducation bursaries improved the living
standards of the respondents.

Frequency Percentage
To a large extent 69 51
To a small extent 16 12
To a neutral level 17 13
To medium a extent 18 14
To no extent 10 7
Total 130 100

Table 12: Education Bursaries and the Standardiirid.

The majority of the respondents 51% agreed thatigion of education bursaries improved the
living standards of the respondents to a largengxigl% said to a medium extent, 13% said to a
neutral extent, 12% said to a small extent and &% ® a no extent. This means education

bursaries are improving the living standards ofwtloekers.
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4.4.2 Recreational Facilities
The respondents were asked whether the recreafiaililies available has added value to the

lives of the workers.

Frequency Percentage
Strongly agree 63 48
Agree 38 29
Neutral 21 16
Disagree 5 4
Strongly disagree 3 2
Total 130 100

Table 13: Recreational Facilities

The respondents who strongly agreed were 48% hiatecreational facilities offered had added
value to lives of the workers. Those who agreedevé®%, 16% were neutral, 4% disagreed and
2% strongly disagreed. After work the workers cajaivenate through the available recreational
facilities hence improving their lives. This is sho through the higher percentage who agreed

that the recreational facilities added value tartlnes.

4.4.3 Housing facilities.
The respondents were asked whether the farmsvibeyed for provided housing facilities for

the employees. The figure below represents theoress.

Housing facilities Frequency Percentage
Housing 60 46%

No housing 70 54%
Total 130 100

Table 14: Housing facilities

Those respondents who said that the farms they eslofar had housing facilities were 46%
while 54% said they did not have housing faciliti©@ne of the most common trends in most
farms is offering staff housing where workers caoess housing facilities either for free or at a

subsidized amount.
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4.4.4 Housing facilities and better living.
Those respondents who said that their farms offecesing facilities were asked to what extent

the provision contributed to workers better living.

Frequency Percentage
To a higher level 16 27%
To a medium level 21 35%
To a neutral level 9 15%
To a lower level 10 17%
To no level 4 7%
Total 60 100%

Table 15: Housing facilities and better living

From the responses, 27% said that the provisiohoofsing facilities had contributed to the
workers better living to a high extent, 35% saicditmedium extent. 15% said to a neutral level,
17% said to a lower level and 7% said to no levellla Majority agreed that housing facilities

improved their lives this ensured that workers@meafortable so as to give their best.

4.4.5 Social Welfare Association
The respondents were asked whether the farms tbdyfar had social welfare associations.

Social welfare association frequency perege

No Social welfare association 0 0%
There is social welfare association 130 100%
Total 130 100%

Table 16: Social Welfare Association.

All the respondents agreed that the farms they aaifkr had social welfare associations. Fair-

trade certified means the farm must continuouslyrowe the welfare for the workers.

4.4.6 Social Welfare Association and social econarrdevelopment
The respondents were asked whether the social medissociation contributed towards social

economic development of flower farm workers.
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Frequency Percentage

Strongly agree 76 58%
Disagree 2 2%
Neutral 10 8%
Agree 42 32%
Strongly disagree 0 0%
Total 130 100%

Table 17: Social Welfare Associations and Sociareic Development.

From the responses 58% strongly agreed that thel seelfare association contributed towards
social economic development of flower farm worké?8 agreed, 8% were neutral and 2%
disagreed. There were no respondents who strongtged. The social welfare help in
articulating for the issues facing workers in taenf. Hence acting as a forum for participating in
the decision making process in the farms. This asthat they have a say in the making of the
decisions that affect them as workers.

4.4.7 Social Welfare Association and sustainability
The respondents were asked to rate the extentitthwiiney agreed with the statement “workers

are able to sustain their life-styles even aftexytheave employment because of the social
welfare practices accorded to them during theirlegmpent in flower farms”. The responses are

shown in the table below.

Frequency Percentage
Strongly agree 38 29
Agree 53 41
Neutral 21 16
Disagree 10 8
Strongly disagree 8 6
Total 130 100

Table 18: Social welfare Associations and sustalityab

The respondents who strongly agreed that workersble to sustain their life-styles even after
they leave employment because of the social welfaaetices accorded to them during their
employment in flower farms were 29%, those who egreiere 41%, 16% were neutral, 8%
disagreed and 6% strongly disagreed. The credititfes accessed are used to start some
projects which ensured workers continue enjoying benefits even after leaving formal

employment.
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4.5 Premiums

The study sort to establish how premiums affect sbeio-economic development of flower
workers; various dimensions of the premiums prastiwere examined. The following are the
results:The respondents were asked to rate the extentithley agreed with the statements in
the table below. A scale of 1-5 was used wheretfiongly agreed, 2= agreed, 3= neutral, 4=
disagree and 5= strongly disagree.

Mean Std. Dev

Fair-trade premiums have been used constructitreaith facilities that 1.254 0.068
has helped in improving living standards of floi&m workers
Schools have been built using fair-trade premiumsas to improve 2.562 0.254
literacy levels of workers children and the entiocenmunity
workers are able to access credit facilities thabé& them invest in1.521 0.314
projects that improve their living standards
Significant Fair-trade premiums are invested injguts that improve 2.542 0.231
the quality of the workers to a large extent

Table 19: Premiums

From the responses above the respondents stroggdgdathatFair-trade premiums have been
used in construction of health facilities that Ihafped in improving living standards of flower
farm workers with a mean of 1.254. On whether Sthdmve been built using fair-trade
premiums so as to improve literacy levels of woskehildren and the entire community the
respondents were neutral with a mean of 2.562. d\skeether workers are able to access credit
facilities that enable them invest in projects tinaprove their living standards, the respondents
agreed with a mean of 1.521. On whether signifi€amt-trade premiums are invested in projects
that improve the quality of the workers to a lameent, the respondents were neutral with a
mean of 2.542. This means majority agreed that nd@wvelopment projects have been initiated
through the fair-trade premiums for the benefittioé workers and their beneficiaries hence

improving their social economic development.
4.6: Equity

The study sort to establish how equity practicdectdé the socio-economic development of
flower workers; various dimensions of equity prees were examined. The following are the

results:
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4.6.1 Workers and Promotions.
The respondents were asked whether the Workehe datm are promoted on the basis of merit.

The response is shown in the figure below.

Promotion Frequency Percentage
On merit 88 68%
Not on merit 42 32%
Total 130 100%

Table 20: Promotion of Workers.

From the table above the majority of the resporsl&®% said yes while 32% said no. The
respondents who said yes were asked how promotorgens on the basis of Merit helped in

promoting the wellbeing of workers at the farm. Toespondents responded that it motivated
them to work even harder and was a reflection wfi@rking conditions. Others cited that it

brought about accountability since they were eveliandividually and thus not as a group. The
respondents also cited that promotion on merit a’@ymbol of job security. The respondents
also agreed that it brought about employee satisfasince they felt that the management

appreciated their effort.

4.6.2 Gender Discrimination.

The study asked the respondents whether there efdeg discrimination in the farms they
worked for.

Gender discrimination Frequency Percentage
There is Gender discrimination 16 12%
There is no Gender discrimination 114 88%
Total 130 100%

Table 21: Gender Discrimination.

Only 12% of the respondents said there was genderimination in the farms they worked for
while 88% said there was no gender discriminatibme responses given were that lack of
gender discrimination has brought a sense of tege#ss among the workers since there was no
gender that felt oppressed. Other respondents thiegdt gave them equal opportunities in the
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farms for promotion. The respondents also said shrate farming is a labor intensive venture,
this created a lot of employment chances in equalsures for the both genders. Other cited that
lack of discrimination especially among the womeal#ed to take up positions in the farm and

also have families of their own.

4.6.3 Equal Opportunity
The respondents were asked whether is equal opmpyrtior employment for everyone at the

farm inclusive of the vulnerable, for example the#®o are disabled, women and many more.

The responses are in the figure below.

Equal opportunity Frequency Petaga
There is Equal opportunity 75 58%
There is no Equal opportunity 55 42%
Total 130 100%

Table 22: Equal opportunity

The respondents who said yes were 58% while 42% sai majority agreed that equal
opportunities were available for all the workerghe farm. This means that even the vulnerable
had an opportunity of getting a chance of working anjoying the benefits just like any other

worker.

4.6.4 Discrimination.
The respondents were asked whether discriminaticany kind is not tolerated in the flower

farm. The responses are shown in the table below.

Discrimination frequency percentage
No discrimination 130 100%
There is discrimantion 0 0
Total 130 100%

Table 23: Discrimination.

All the respondents said that discrimination of &md is not tolerated in the flower farms they
worked for. This provided a sense of security sworkers and it is in conformity with the ILO

standards.

39



4.7 Minimum Prices

The respondents were asked to rate the extent tchwthey agreed with the statements on
minimum prices in the table below. A scale of 1-&swused where 1= strongly agreed, 2=
agreed, 3= neutral, 4= disagree and 5= strongbgoee.

Mean Std.Dev

Payment of minimum prices by buyers of fair-traldevers has considerablyl.514 0.0124
led to improved salaries for workers, which in taranslates to improved

living standards.

A minimum price to producers has led to job seguor workers, who are1.782 0.1254
able to continue earning hence improving theiniystandards.

Table 24: Minimum prices

On whether payment of minimum prices by buyersanftrade flowers has considerably led to
improved salaries for workers, which in turn tratss to improved living standards, the
respondents agreed with a mean of 1.514. Askedhehat minimum price to producers has led
to job security for workers, who are able to coméinearning hence improving their living
standards, the respondents agreed with a mea@&®.1This means the minimum prices offered
ensured job security and steady flow of salarietheoworkers. This ensured they are able to
invest and plan for their lives and those of theneficiaries.

4.8: Working Conditions

The study sort to establish how working conditiafiects the socio-economic development of
flower workers; various dimensions of working cdrmahis were examined. The following are the

results

4.8.1 Working Hours.

The respondents were asked how many hours theyedonka day. The responses are shown in
the table below.

Frequency Percentage
Less than 5 hours 5 4
5-8 hours 52 40
8-10 hours 63 48
Above 10 hours. 10 8
Total 130 100

Table 25: Working Hours
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Respondents who worked for less than 5 hours madé%i of the respondents. Those who
worked for 5-8 hours were 40%, 48% worked for 8Hdurs and 8% worked for 8 hours.
Majority worked for 8-10 hrs this is in line with® standards. It allowed workers to fully rest

before going back to work the following day.

4.8.2 Overtime.
The respondents were asked how often they workedime.

Frequency Percentage
Very frequent 24 18
Frequent 69 53
Rarely 32 25
Very rarely 5 4
Total 130 100

Table 26: Overtime.

Those who did overtime very frequently were 18%ha respondents, 53% did it frequently,
25% rarely did overtime hours while 4% said veryeha Overtime is recognized and paid
among the majority of those who did overtime. Témsured that workers do not work extra

hours without extra pay or some form of compensatio

4.8.3 Leave from Work
The respondents were asked whether they were eehtiti maternal and annual leave. The

responses are shown in the table below.

Yes No Total

F % F % F %
Annual leave 130 100 0 0 130 100
Maternal leave 55 42 75 58 130 100

Table 27: Leave from Work.

From the table above all the respondents are entitli annual leave as 100% said yes. 42% of
the respondents, who were the total number of fesnalthe study, said yes they were entitled to

maternal leave.

4.8.4 Water and Sanitation.
The respondents were asked whether they had aocqaslity drinking water toilet facilities on

the farm. The responses are shown in the tablevbelo
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Yes No

F % F %
Quality drinking water 130 100 0 0
Toilet Facilities 130 100 0 0

Table 28: Water and Sanitation.
All the respondents 100% agreed that they had actesjuality drinking water and toilet

facilities.

4.8.6 Working Conditions.
The respondents were asked to rate the workingitwomsl of the farms in which they worked in.

F %
Best 28 22
Good 68 52
Better 14 11
Bad 10 8
Worse 10 8
Total 130 100

Table 29: Working Conditions.

From the responses 22% said they worked under ébe donditions in their farms, 52% said
good, 11% said better and those who either saicbbarse represented 8% of the respondents
each. Majority agreed the working conditions arenfaytable for most of the workers. This

means the flower farms ensures the working conultior the workers are taken care of.

4.8.7 Working Conditions and Socio-economic Develagent.

The study sought to establish the extent to whiorkimg conditions in flower firms positively

contribute to the socio-economic development okéioworkers.

F %
Very large extent 29 22
Large extent 55 42
Average extent 23 18
Very little extent 15 12
No extent 8 6
Total 130 100%

Table 30: Working conditions and Socio-Economic &epment

The respondents who said to a very large extent¢ &2%, 42% said to a large extent,18% said
to an average extent,12% said to a very little rexéed 6% said to no extent at all. Most of the
flower farms have a conducive working environmemnttheir workers. This ensured promotion
of their personal dignity and work.
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CHAPTER 5
SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSIONS AND

RECOMMENDATIONS
5.1 Introduction
The chapter presents the summary of findings, teeudsion and conclusion drawn from the

data findings. In addition, it presents the recandations of the study. All this had been geared

toward achieving the objectives of the study.

5.2 Summary of Findings
Guided by the research objectives, the findingthisf research points towards the standards of

Fair-Trade improving the living standards of thewer farm workers; on social welfare,
majority agreed that educational bursaries werdeaéor their children, housing facilities were
available for some workers and all of them belongeda social welfare association. On
availability of premiums; majority agreed that atddcilities were available, schools were built
using the premiums and medical facilities were dlsit using the premiums. Equity was also
promoted, in that promotion was done on merit dmefe were equal opportunities for all.
Majority agreed that the minimum prices paid todueers ensured that job security for workers

and a steady flow of salaries.

5.3 Discussion of findings
Various dimensions of social welfare as an aspeEawo-trade examined indicate that they tend

to improve the quality of life and hence contrilbgtito the social economic development of
flower farm workers this is shown through the resm®s given in the study; on whether
educational bursaries are improving workers lif@tigh educational bursaries 63% agreed that
the bursaries were improving their lives. Givent thecess to education has been a challenge to
most families in Kenya especially those in rurateam. Access to bursaries and scholarships
makes it easier for such needy students to accession. This is in line with UNICEF (2002)
which postulates that welfare access allows the pm@access vital resources and services like

education which is crucial in development.

On recreational facilities the study establisheat V% of the respondents agreed they add value
to their lives and that they were built for the bfnof workers. These facilities enable the
workers to reenergize after long hours of work,deemmproving their living standards. These
findings are consistent with those of Utting-Charap(2003) who found out that fair trade
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organizations in Nicaragua offered various fa@stto its workers so as to improve the welfare

for the workers.

The study also established 62% of the respondegméz dhat housing facilities offered improve
their living standards. According to a report biy-feade Kenya (2009) being Fair-trade certified
means the farm must continuously improve the welfar the workers whether it's their pay or
how they live. The Cost of living has gone up ahdst offering housing at subsidized prices

ensures that the workers get to save thus raibeigltving standards.

The study also revealed that all (100%) the respotsdinterviewed were members of a social
welfare association that contributed towards soeednomic development of flower farm
workers. Existence of social welfare associationabées people to be capable of acting and
making decisions that enables them to achieve th#ipotential. Social welfare associations
enable its members to be well off since they aimngiroving the welfare of its member’s
overtime. This is consistent with Fair-Trade Fourada(2002) which requires that management

of the farm should allow workers to form social fae¢ associations.

On Premiums the study looked at various dimensionshe premium and how they have
impacted the social economic development of flofeem workers. Study established that the
fair trade premiums had been used in the construcif health facilities as well as enabled the
workers access credit facilities. According to La(@012) concluded that Fair-trade producers
enjoy greater access to credit than their nondfadte counterparts. The respondents were
however neutral on whether Schools had been bsiitigufair-trade premiums so as to improve
literacy levels of workers children and the entioenmunity. Fair-trade Premium, which is part
of the money the producers get for their produst$p be used for improvements of the socio-
economic infrastructure for the workers; their fa@si and the local community (fair-trade Africa
2012). The study also established that Signifidaait-trade premiums are invested in projects

that improve the quality of the workers (Lamb 2012)

On equity, the study established that 68% agreadaimployees at the farm were promoted as a
result of the merit and efforts in their work. Tlmsturn motivated them to work even harder and
was a reflection of fair working condition, provatl@ccountability since they were evaluated

individually and thus not as a group. The 88% e@f tespondents also cited that was no gender
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discrimination and that equal opportunity for enyph@nt for everyone at the farm inclusive of
the vulnerable, for example those who are disableimen and many more. The ILO (2013)
convention stipulates that that workers shouldbetxposed to “any distinction, exclusion or
preference made on the basis of race, color, ségian, political opinion, national extraction or
social origin, which has the effect of nullifying imnpairing equality of opportunity or treatment

in employment or occupation.

The study also revealed that payment of minimunseggriby buyers of fair-trade flowers has
considerably led to improved salaries for workevkjch in turn translates to improved living
standards. Fridell (1999) who established thatriwayprice floors means there is job security for
those working on the flower companies; hence they continue providing for their families
without having to worry that they may be laid offedto low sales on the international market.
This in return enables employees to continue iraeaoimg their social economic wellbeing and
thus improving the living standards of the respartsle The respondents also agreed that
minimum price to producers has led to job secudadtyworkers, who are able to continue earning
hence improving their living standards.

On the working conditions the study established mimajority of the respondents worked for 8-10
hours a day. The Fair-trade foundation (2002) distedd that working hours should not exceed
48 hours a week. The responses also revealed éspbridents worked overtime and were
entitled to the annual and maternal leave. Theystlsb established that the respondents had
access to clean water and toilet facilities a nesguent of Fair-trade certified organizations. The
working conditions directly affect the lives of tlemployees poor working conditions bring
about health and safety hazards, including occopalichemical and ergonomic exposures,
various injuries and illnesses and even deathyichgtation and social exclusion, poor pay and
long working hours. This will affect the healthtitaide and the lively hood of the employees
(Fair-trade foundation 2002). Majority of the resgdents worked under good working
conditions that had an impact on their socio ecanodevelopment (Fair-trade Foundation,
2002).
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5.4 Conclusions.

The study made the following conclusions;

There are social welfare associations that seakpoove the quality of the flower farm workers.
The study also concluded that bursaries, recredltif@cilities and the housing facilities offered
in the farms for the workers improved their welféinas raising their living standards. Secondly
the study established that fair trade premiumshbesh used in the construction of hospitals and
schools. The premiums have also been invested ajeqis that improve the quality of the
workers. The study also concludes that the faderpremiums have enabled the farmers to

access credit facilities.

On equity, the study concludes that there is noriignation against the vulnerable and that
promotion in the work place was based on the perdoice of the individual. The study also
concluded that having minimum prices has improvesl welfare of the workers since through
payment of minimum prices to buyers and minimunecgtd producers ensures job security. On
working conditions, the study concludes that wogkiconditions in flower firms positively

contribute to the socio-economic development offioworkers to a large extent. The study also
concludes that the workers have access to cleaerwtailets and are entitled to annual and

maternal leave.

5.5 Recommendations.

1. From the study it was established that social welfaractices for example housing
facilities improved the living standards of the wers. The study also established that not
all workers lived within these premises. The sttltgrefore recommends that agricultural
and non-agricultural companies in Naivasha, Kemghthe rest of the world can improve
the living standards of their workers if housingilities are provided and if not able to do

so then housing allowance should be given.

2. From the study it was established that fair-tradempums have been useful in starting of
social economic projects that have been instrurhentenproving the living standards of
the workers and the neighboring communities. Ttug\stherefore recommends that the

amount remitted to developing countries in fornpeEmiums be increased so as to allow

46



more development projects to be started, which fiavesaching positive consequences
to the poor. However From the study, the respotsderre neutral on whether schools
had been built using fair-trade premiums so asntprove literacy levels of workers
children and the entire community. This is an iatlmn that the projects had not been
successfully implemented nor had minimal impact tbe respondents. The study
therefore recommends that evaluation be done dizatibn of the premiums and the

impact on the children of workers where fair-tragleracticed.

3. The study also determined that equity practicesadreered to by those farms which are
fair-trade certified. This practice is importantimproving the lives of those who work
on the farms, including the vulnerable and margmeal This study therefore
recommends that such practices be adopted by pldngers in the economy for example
the government and other private sector players.

4. The study also established that fair-trade minimprces offered job security and
salaries for the workers on the farms. Hence bainlg to plan for some development
projects in their lives using the steady flow o€oame from their salaries. This study
therefore recommends managers and directors friflereht companies should use this
as a tool of motivating their employees and notaatool of instilling fear in the

employees that they may lose they jobs.

5. The study established that there were responddmiswerked for some farms that were
not fair trade certified. The Fair-trade Foundatipromotes research and education
around the causes and effects of poverty, partiguila relation to the conduct of trade.
The management of those farms needs to ensureéhdaiget the certification so as to
ensure that the workers also benefit and improge tiving standards. These should also
be extended to other sectors in the third worlchtioes.

5.6 Recommendations for further studies

1. The main purpose of the study was to investigageetfect of fair-trade trading system in
improving the living standards of flower farm workein Naivasha. The study

concentrated on Naivasha and sampled a few floarend thus the findings of the study
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cannot be generalized. Therefore in the futuremalas study should be done across all

flower farms in the country so as to generalizestiuely.

. The Fair-trade Standards regarding working conatticelates to occupational health and
safety. This study therefore recommends that inftitere a study be conducted on
investigating the safety precautionary measuregptadoby flower farms and their
effectiveness in promoting occupational health sefeéty among the employees.

. Fair-trade premiums are managed by a joint bodydbaprises of general workers and a
management representative, this study recommemtiatstudy should be carried out to
determine efficient and effective management ofpfemiums in the fair-trade affiliated

companies.
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APPENDICES

Appendix 1: Letter of transmittal
My name Is Juma Nyongesa a master of arts in grpjaoning and management student at the

University of Nairobi, | am carrying out researchthe flower farms of Naivasha Kenya on the
effect of fair-trade trading system on the soc@remic development of flower farm workers.
You have been randomly been selected to participatieis research. The information given is

purely for academic purposes and will be kept infickence.

Yours faithfully

Juma Nyongesa

L50/82851/2012
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Appendix 2 - A research questionnaire to flower fam workers
Section A- Bio Data
1. Sex
[1] Male [2] Female
2. Age
[1] Between 18-25 years [2] Between 26-35 yearB¢Bleen 36-45 years[4]Between 46-
55 years
3. Marital status
[1] Single [2] Married [3] Separated [4] Divorced
4. Education background
[1] Primary [2] Secondary [3] Certificate [4] Diptwa [5] University degree
5. Mention the position you work in at the farm
[1] Manager [2] Supervisor [3] Generairker
6. What are your terms of employment
[1]Causal [2] Permanent
7. Is the farm you work for fair-trade certified
[1] Yes [2] No

Section B — Social welfare practices

1. To what extend has provision of education bursangsoved workers living standards
[1] To no extend [2] To a small extend T&] somewhat [4] To medium a extend
[5] To a large extend
2. The presence of recreational facilities has addédgevto the lives of workers
[1] Strongly disagree [2] disagree [3] Neutral Mjree [5] strongly agree
3. Does your company provide housing facilities feramployees
[1] Yes [2] No
4. If yes, to what level has it contributed to workbedter living
[1] To no level [2] To a lower level [3] To a nealtlevel [4] To a medium level [5] To a
higher level
5. Does your company have a social welfare assocfation
[1] Yes [1] No
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6. If yes, is it contributing towards social econord&velopment of flower farm workers
[1] Strongly disagree [2] Disagree [3] Neutral Pigree [5] Strongly agree
7. Majority of flower workers are able to sustalmeit life-styles even after they leave
employment because of the social welfare practiaesorded to them during their
employment in flower farms
(1) Strongly disagree (2) Disagree (3) Neutral (samat agree) (4) agree (5) strongly agree
Section C — premiums
1. Fair-trade premiums have been used in constructidrealth facilities that has helped in
improving living standards of flower farm workers
[1] Strongly disagree [2] Disagree [3] Maliagree [4] Agree [5] Strongly agree
2. Schools have been built using fair-trade premiumsas to improve literacy levels of
workers children and the entire community
[1] Yes [2] No
3. To a certain extend workers are able to accesst demtlities that enable them invest in
projects that improve their living standards

[1] To no extend [2] To a small extend [3] To a maliextend [4] To medium a extend

[5] To a large extend

4. Significant Fair-trade premiums are inedsin projects that improve the quality of the
workers to a large extent.

[1] Strongly disagree [2] disagree [3] neutral §fee [5] strongly agree

Section D — Equity
1. Workers at the farm are promoted on the basis oit me
[1] Yes [2] No

2. If yes how has helped in promoting the wellbeingvofkers at the farm
3. There is gender discrimination at the farm

[1] Yes [2] No

4. If yes how has this enhanced the social developwienbrkers
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5. There is equal opportunity for employment for ewsry at the farm inclusive of the
vulnerable, for example those who are disabled, &oand many more
[1] Yes [2] No

6. Discrimination of any kind is not toleratedthe flower firm
[1] Strongly disagree [2] Disagree [3] Neutral Pigree [5] Strongly agree

Section E- minimum prices

1. Payment of minimum prices by buyers of fair-tradl®vers has considerably led to
improved salaries for workers, which in turn trates to improved living standards
[1] Strongly disagref?] Disagree [3] Neutral [4] Agree [Strongly agree
2. Minimum prices to producers has led to job secufdy workers, who are able to
continue earning hence improving their living startts

[1] Strongly disagree [2] Disagree [3] Neutral Pigree [5] Strongly agree.

Section F- Working conditions

1. How many hours do you work per day
[1] less than 5 hours 2] 5-8 hours [3] 8-10 hotirg{bove 10 hours.
2. How frequently do you work over time?
[1] Very rarely [2] rarely [3] frequent [4] verydquent
3. Are you entitled to the following leaves
[1] Annual leave [2] Maternal leave
4. How regularly to you go for annual leave?
[1] Every year, [2] irregularly [3] not at all
5. Do you have access to quality drinking water?
[1] Yes [2] No
6. Do you access toilet facilities on the farm
[1] Yes [2] No
7. How would you describe the working conditions ofrikers at the farm
[1] Worse [2] Bad [3] Good [4] Better [5] Best.
8. To what extent do the working conditiansflower firms positively contribute to the
socio-economic development of flower workers?

(1) No extent (2) very little extent (3) averagéesn (4) large extent (5) very large extent
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