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ABSTRACT
The purpose of the study was to investigate fadtdhsencing the implementation of CDF funded
projects in Bureti Constituency. The study was gditly the objectives; to investigate the extent to
which training influences implementation of CDF Hed projects in Bureti Constituency, To
establish the contribution of stakeholder partitgraon implementation of CDF Funded projects
in Bureti Constituency, to determine the influeéeesources on implementation of CDF Funded
projects in Bureti Constituency, to assess thengxttewhich accessibility to information influences
implementation of CDF Funded projects in Bureti S§tdnency and to evaluate the influence of
governance on implementation of CDF Funded projectsBureti Constituency. The basic
assumptions of this study were that the respondeotdd be willing to cooperate and provide
complete, reliable, true and accurate responsdgr@ssumptions of the study were that the data
collection instruments would be representative ld target population. The study adopted a
descriptive survey research design and targete@ P®2C Members, from where a sample size of
232 respondents was obtained. The study employatifisd random sampling procedures and data
was collected using questionnaire, which was deeslon such a manner that it had both open
ended and closed ended items. The data collectgirument was pretested ensure its effectiveness
in measuring the expected results. Data was arahlymeng descriptive statistics, such as
frequencies and percentages and presented usiogefrey distribution tables. The study
established that training, stakeholder participgticesources, accessibility to information and
governance had significant influence on implemeéomtatof CDF Funded projects in Bureti
Constituency. The study recommended that beforgqoare initiated, project management best
practices should adopted and put in place for gffe@roject implementation. For further research
the study recommended that similar studies shoaldeplicated in other parts of the country to
bench mark from the works of others.
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CHAPTER ONE

INTRODUCTION

1.1 Background of the study

Sustainable development is the desire of all whagleément development projects globally, yet this
noble yearning is hardly attained as many projecttered all over the world are faced with

numerous challenges, Androlly (2009). With its fean implementation of projects in southern
Wales in England, Wood (2010) reported from higigtthat projects which were geared towards
improving the lives of the local people became esastul due to prudent management of the
process, through mandatory people’s participatiorall aspects of the project undertaking and
effective control of the funds. Confirming the viewf wood, Bellian (2011), a research consultant
working with The World Food Programme (WFP) andy¢ding the poor populations in the rural

communities in Russia, indicated that underdevelgrwas a direct result of poor management of

available resources and disregard of empoweringé¢ople to own a development initiative.

According to Nancy (2010), resources put into mbjmplementation occasionally get directed to
other personal initiatives at the expense of tharoanity development interventions, culminating
into numerous stalled projects that were common rgmihe northern —Korea-Based Poverty
Intervention Initiatives. Basing her study on fastifluencing the implementation of community
based projects in Brazil, Otega (2009) noted thaimum people participation, systematic
disbursement of funds and proper management meagteatly contributed the realization of the
desired project deliverables. Reporting from a gtoonducted in Sangwan China, Cindy (2012),
observed that the low cost housing projects thafetad the poor as a means of addressing the

sprawling slums took longer than was anticipatedis Twas because the UN- HABITAT that
1



funded the projects faced resistance from the sdumdlords who felt that they were being forced

out of their businesses.

Working with the rehabilitation projects in Kwazulwea in South Africa, focusing on the street
children menace in informal urban centers in thanty Madiba (2010), observed that project
implementation was a delicate undertaking that nesall- inclusive to realize intended project
outcomes. He further noted that proper resourceilipation was critical to the success of any

project, since each activity in a project site higaelied on sufficient funding.

According to Henny (2012), project implementatisriaund to be more challenging than any other
activity in the project work. He noted that, as thlde spend more resources suggesting the
potential projects to be implemented, the actuglémentors are conspicuously ignored leading to
lack of project ownership which subsequently traresl into poor project implementation. In
conformity to the ideas of Henny, Jacky (2012) hblo¢ing professional project consultants based
in Malawi, indicated that the local initiatives thracognized the need for people involvement in all
phases of the project life cycle, delivered satigfiey project outcome in stark contrast to the
projects that ignored the people. According to Bane (2009), focusing on the implementation of
agriculture projects in Senegal, the highest ptoatput was attainable through extensive
stakeholders’ participation in project activitidBayda (2008), writing on his experience with
community-based projects implementation in Gambisglosed that mature project management
practices that respected the decisions of projeshbers and involved them in critical aspects of
the project, promised efficient and effective pobjelosure with attractive results. Anduati (2012),
while focusing on the success factors in projeglé@mentation in Ghana, observed that project out

put relieved on the extent to which project teanm@snaged. He further noted that the greatest



project implementation attributes emanated from d¢betext of people management to achieve
project objectives, since well managed personnklegually manage their duties well. Moreover,
in his study done in Nigeria based on the influeméehuman capital management on the
implementation of government funded projects, O¢2@d12) disclosed that such projects were
poorly implemented because the project team didfootis on the acquisition of specialized

competencies, but generally done on the basisldigab connection.

Reporting from a study connected in Rwanda focusingthe reconstruction process after the
famous 1994 Rwandese Genocide, Kabuga (2012) clabéinat effective project implementation

was achievable with maximum stakeholders’ parttogpa provision of sufficient resources,

prudent project team leadership and AwarenesseirPtbject Environment. in a manner that tends
to conform with Kabuga’'s views, Amuti (2011), irshétudy done in Burundi’'s poverty eradication
projects and based on the role of governance &ctefé project implementation, observed that the
people’s aspect was very critical to project impbatation as each project activity in a project site

was being undertaken by specific individuals.

According to Liyong (2012), focusing on his studdskbd on factors influencing the implementation
of NGO funded projects in Uganda, observed thatespnojects were readily vandalized by the
intended project beneficiaries, because such vinirated with minimum stakeholder participation.
He suggested that effective project implementatieeded as its key participants, the contribution
of the beneficiaries, since without developing @lifeg of ownership, the hitherto project

beneficiaries turn into project enemies.

Focusing on the influence of stakeholder partiegraion the implementation of NGO initiated
projects in Tanzania, Zainab (2009) discovered baatna value addition projects (BVAP) did not

3



attract enough attention from initiators becausehgorojects were never properly implemented,
since most of the project team members lacked ¢oessary skills to make them productive. She
recommended the adoption of the strategy of inmgstin human capital development, if such

projects were to be made viable in addressingnimeddiate needs of the local initiators.

In Kenya, several projects have encountered imphkatiens bottlenecks ranging from the famous
Nyayo bus projects, Nyayo Pioneer Car Project, Myayrastructure Projects at the public
universities in the 1980s, all through to the innpdmtation of the current CDF funded projects,
Owuoth (2012). He noted that ,more often , projectsinitiated without people’s input leading to
lack of project ownership and support that finaiyminates into several scattered in their stalled
status in the entire country. Observing from hadgton factors influencing the implementation of
CDF funded projects in Garsen Constituency, Zen@lZp established that most projects
depreciated in their unfinished conditions and wtrerefore not addressing the needs of the
beneficiaries. She noted that some projects wargest without involving the beneficiaries in their
identification and prioritization which subsequgnfihiled to solicit their support. Reporting from
her encounters with the CDF funded projects in NamiConstituency, Nekesa(2012), noted that
most of those projects were poorly implementedhwiading accusations from the stakeholders
hurling blames for misappropriation of the fundseth party. In Bureti Constituency, local CDF
funded projects have remained ugly sights in théreenconstituency, the problem being
implementation challenges, Kirui (2012). This stutherefore sought to investigate factors

influencing the implementation of CDF funded prdgeio Bureti Constituency.



1.2 Statement of the Problem

Sustainable development, through local intervestiothe goal of societies that yearn to empower
their citizens to participate in activities thaoprise gains to improving their lives. In modern
spheres of development, projects are currentlygbrglthe unemployment gaps that traditionally
threatened to push individuals into object poveartg absolute want, Jeremy (2011). Whereas it is
acknowledged that changing fortunes of societidls far the involvement of stakeholders in all
aspects of project work, it is common to encouptejects started in total disregard of the people
participation, resulting into scattered, poorly exed development interventions with no tangible

deliverables, Adera (2009).

Project ideas have been suggested, some ideas pmsicsuthat if could be implemented,
alternatives to formal employment through projearkvcould positively change people lives.
However, such ideas remain elusive due to the eigdis of the actual implementation, Dolphine
(2009). In Kenya, the CDF kitty was established give the locals power to implement
development initiatives of their choices, yet mpsbjects have been poorly implemented with
nothing substantial to show for the funds utiliz€dyuoth (2011). Bitterly complaining about the
misuse of the CDF funds, Wanjala (2012) while cantithg a survey based on the status of the
CDF funded project implementation in Mount Elgomstituency, warned that the noble objectives
of the devoled funds would be hard to achievedignts were being implemented in total disregard
of the fundamentals principles of project implenagion. In Bureti constituency, a self
commissioned report (2013) by the new CDFC teatitated that of the 126 CDF funded projects

initiated in the previous ten years., a paltry 6tjgcts, were up and running while the rest are



standing precariously in their unfinished and ddape states. Therefore this study sought to

investigate factors influencing the implementatdrCDF funded projects in Bureti constituency.

1.3 Purpose of the study

The purpose of this study was to investigate factofluencing implementation of CDF Funded

projects in Bureti Constituency.

1.4 Objectives of the study

This study was guided by the following objectives;

1. To investigate the extent to which training ulegihces implementation of CDF Funded projects in

Bureti Constituency.

2. To establish the contribution of stakeholdertipguation on implementation of CDF Funded

projects in Bureti Constituency.

3. To determine the influence of resources on impl&ation of CDF Funded projects in Bureti

Constituency.

4. To assess the extent to which accessibilitynformation influences implementation of CDF

Funded projects in Bureti Constituency.

5. To evaluate the influence of governance on emgntation of CDF Funded projects in Bureti

Constituency.



1.5 Research questions

The study intended to provide answers to thevwahg research questions.

1. To what extent does training influence impleratoh of CDF Funded projects in Bureti

Constituency?

2. What contribution does stakeholder participatitave on implementation of CDF Funded

projects in Bureti Constituency?

3. What influence do resources have on implemematf CDF Funded projects in Bureti

Constituency?

4. To what extent does accessibility to informataetermine implementation of CDF Funded

projects in Bureti Constituency?

5. How does governance contribute to implementamdnCDF Funded projects in Bureti

Constituency?

1.6 Significance of the study

It was believed that the study findings would be goéat significance to the National CDF
Management Board by highlighting measures to bel@yed to ensure that these projects are
effectively implemented to deliver the intendedommes. All the CDF Committees in the entire
country also stood the chance to gain from the ystog being equipped with best project
management practices. Besides, the CDF CommitteBuireti Constituency would also be

informed of the issues to focus on while implem@gticommunity based projects in the



constituency. Moreover, the local NGOs and thegrast community members would also benefit

from the study since they were bound identify tmeles in local undertakings.

1.7 Delimitations of the study

The study focused on factors influencing implemeoia of CDF Funded projects in Bureti
Constituency. The projects targeted by the stuayuded those initiated by local community
registered groups, public education institutionablg health facilities and local community

infrastructural projects, as well as Agriculturalsied projects, all funded by CDF Kkitty.

1.8 Limitations of the study

The study was limited by factors such as poor werattonditions which posed difficulty in
accessing the respondents, for most roads remampadssable. Moreover, the study was also
limited by inadequate resources for spending oreldging research instruments as well as other
research — related expenses. Besides, some respomdee also unwilling to give information due

to suspicion of some nature.

These limitations were overcome in order to rertierstudy successful. Weather issues webere
addressed by visiting the respondents on motoshispecially around noon. Inadequate resources
were addressed by a trade- off between sampleasideavailable funds in such a manner that the
sample size was not too small to lack represemtatiss of the target population and not too large
to constrain the resources. The respondents wayeriad on the purpose of the study which was

purely academic and that the information given wdag treated with the greatest confidentiality.



1.9 Basic assumptions of the study

The study was grounded on the basic assumptionghbadata collection instruments would be
valid and reliable in measuring the expected outgdime sample selected for the study would be as
representative to the target population in majaratteristics and that the respondents would be

willing to give information truthfully and objectaly.

1.10 Definition of significant terms as used in thetudy

CDF Funded projects :Constituency development interventions that aranfomally

supported through government devolved funds

Project implementation  :The actual execution of activities planned and oizgd for

purposes of attaining the goals of a develognmervention.

Training . An exercise that involves the acquisition of knadge, skills and

competencies necessary for undertaking a péatiactivity.

Resource Refers to material, human and funds that are iedast a

development initiative.

Information :Processed data that are availed in the form tahalecision
making
Participation :The process by which a wide cross section of peaygenvolved in

different aspects of an intervention.

Stakeholder Any person with an interest in a project initiative



Governance The act of providing leadership to a project temnwell as

managing activities and project resources

1.11. Organization of the study

This research project was organized in five chapt@hapter one features, background of the
study, statement to the problem, purpose of thaéystund significance of the study. Captured also
in this chapter are the research objectives, rekelaypothesis, limitations of the study and the
basic assumptions of the study. This chapter egoalilines the delimitations of the study and the

definition of significant terms as used in the stud

Chapter two features review of literature wheréoduses on training, stakeholder participation,
resource mobilization, accessibility to informatiand governance, as well how these variables
influence implementation of projects. Chapter thesgures research methodology and captures in
details the research design, target populationpkasize and sample selection procedures, data
collection methods, and data collection instrumeiitsis chapter also outlines instrument pre
testing, instrument validity, instruments reliatylliand procedures of data collection, as well as

methods of data analysis.

Chapter four highlights analysis of data, presématinterpretation and discussion, with chapter

five featuring summary of findings, conclusion asdommendations.
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CHAPTER TWO

LITERATURE REVIEW

2.1. Introduction

This section featured a discussion of literaturgeng, capturing findings and recommendations of
other studies which were pivotal to this work. génerally sought to explore the extent to which
other scholars had made contributions to the stifdyroject implementation and how this study

could fit in those frameworks. In other wordsprovided answers to the questions about what
researchers have so far investigated and the mxigap that needed to be bridged in the
development of knowledge in this area of study, for single scholar can claim monopoly of

knowledge in a given field. Literature was reviewaghinst the back drop of the major study
variables. The chapter also presents the theorg ufich the study is anchored, in addition to the

conceptual framework.

2.2.1. The concept of projects implementation

According to Gary (2007), project management iglvib realization of any project objective.
Experienced companies use project management ebytimowever many of these companies do
not achieve success in meeting project purposém(R904). Project management is a discipline
for planning, leading, organizing, and controlligvell defined collection of work (Harvey, 2003).
On this account, the discipline of project managenmeust be repeated and explainable. It is not

an art form invented by each practitioner, nortia science with explicit formulas and rules.

11



Despite these restrictions, organizational approéch project management must be
consistent so that knowledge and experience mashbeed across project boundaries (Charles,
2009). A typical project management life cyaensists of initiation, planning, executing,
and completing phases (Maylor, 1999). In the tylppraject management life cycle, the phases
of initiating and planning may include similar attiies conducted in prediction phase in
disaster related public project management. Sintdalctivities conducted in executing phase
in the project management, warning, emergencyfreie rehabilitation (short-term) activities as
well as reconstruction (long-term) activities ararried out in the disaster related public
project management,( Donn, 2011). Therefore, aapgipublic project management includes
project life cycle phases of prediction, which uds the initiation and planning which are
required for the predication phase. After onsetooturrence, executing involves warning,
emergency relief, rehabilitation, and reconstructiGompletion tasks are done when completing
and transferring reconstruction outputs to stakadrsl or clients (Rosario, 2000).The Project Life
Cycle refers to a logical sequence of activitiesat@omplish the project’'s goals or objectives.
Regardless of scope or complexity, any project gbhesugh a series of stages during its life.
There is first an Initiation or Birth phase, in whithe outputs and critical success factors are
defined, followed by a Planning phase, charactdrizg breaking down the project into smaller
parts/tasks, an Execution phase, in which the prgjan is executed, monitoring and evaluation
and lastly Exit phase, that marks the completiothefproject , Nyamu( 2009).

In this first stage, the scope of the project iBrdel along with the approach to be taken to delive
the desired outputs. The project manager is apgiahd in turn, he selects the team members
based on their skills and experience. The most comtools or methodologies used in the

initiation stage are Project Charter, Business ,PRanject Framework (or Overview), Business
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Case Justification, and Milestones Reviews,(Od@008).

The second phase should include a detailed ideatiidin and assignment of each task until the end
of the project. It should also include a risk as@yand a definition of criteria for the successful
completion of each deliverable. The governance gg®ds defined, stake holders identified and
reporting frequency and channels agreed. The nwstmon tools or methodologies used in the

planning stage are Business Plan and Milestonege®eyKirui (2007).

According to Kibe ( 2011), the most important issu¢his phase is to ensure project activities are
properly executed and controlled. During the exiecuphase, the planned solution is implemented
to solve the problem specified in the project'sunegments. In product and system development, a
design resulting in a specific set of product regmients is created. This convergence is measured
by prototypes, testing, and reviews. As the exeoutphase progresses, groups across the
organization become more deeply involved in plagniar the final testing, production, and
support. The most common tools or methodologiesl usedhe execution phase are an update of
Risk Analysis and Score Cards, in addition to BessnPlan and Milestones Reviews, (Oduka,

2012).

In the views of Zena, (2009), in this last stadpe, project manager must ensure that the project is
brought to its propecompletion. The closure phase is characterized tyitéen formal project
review report containing the following componeraggormal acceptance of the final product by the
client, Weighted Critical Measurements (matching thitial requirements specified by the client
with the final delivered product), rewarding therte a list of lessons learned, releasing project
resources, and a formal project closure notificatio higher management. No special tool or

methodology is needed during the closure phasaéé\same time, a conclusion of a project phase
13



is marked by a review of both key deliverables praject performance in orders to determine if
the project should continue into the next phase tandetect and correct errors cost effectively,
Amoth, (2008).The project life cycle serves to defthe beginning and the end of a project. The
project cycle definition also determines which #iéional actions at the end of the project are
included and which are not. Therefore a projed tif/cle can be used to link the project to the

on-going operations of the performing organizatihosa (2008).

2.2.2. Overview of CDF Operations
Stakeholders are individuals, groups or organinatiwho, directly or indirectly, stand to gain or
lose from a given development activity or policyhel Constituency development fund (CDF),

which was established in Kenya through the corestity fund Act of 2003 (The Kenya Gazette

supplement no. 107 (Act no. 11) o?h9January, 2004, is one of igneous innovations of the
National Rainbow Coalition (NARC) Government of Kan While there are several rules that
govern the utilization of the fund (CDF Act, 2008) ensure transparency and accountability,
decisions over the utilization of the funds aremauily by the constituencies. Unlike other funds
From the Central Government (KIPPRA, 2006) throlgtge and more layers administrative
organs and bureaucracies, the funds under thesgapnmes go directly to local levels. In
essence the CDF provides individuals at the grassrthe opportunity to make expenditure
decisions that maximize their welfare in line witteir needs and preferences to the extent that
the local population is better informed about thioritiesThe choices made can be expected to
be aligned to their problems and circumstancess tha CDF can be considered a decentralized
scheme that provides communities with the oppoatiesiito make spending decisions that

maximize social welfare.According to Nyege (2008PDF is not used in support of political
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bodies/activities or personal award projects. Airgt MP is not a signatory to the CDF bank
account but convenes the constituency CDF comrsiitegespective constituency. The penalty
for misappropriation of the funds (CDF) is a pristemm of five years or Kenya shillings two
hundred thousand ( Kshs. 200,000) fine or bothhdlgh the CDF takes relatively small
amount of national resources (2.5% of thedBowment’s ordinary revenue collected every
year), its impact can be significant if the funds afficiently utilized, because the funds benefit
the communities directly, it stimulates local inweient in development projects and as a
result constituents are expected to have morenrdbon about the projects funded under this
programme(CDF Act, 2003).

Key project implementors on CDF project include;v&mment, project manager, constituents,
contractors, PMC, CDFC, NGOs, CDF board, governndepiartmental heads from the relevant
departments. The constituents should play a critala in decision making because they are the
beneficiaries of the projects and know wpibjects are beneficial to them (Flaman and
Gallagher, 2001). Those projects should be projgetsare beneficial to them hence community
based. Thus the constituents should be involvedllastages of the project from initiation
through planning, implementation and monitoring amdluation be done at every of this stages.
Feedback should be on the use of the project. Tdrest@uencies Development Fund Act, 2003
and Constituencies Development Fund (Amendment) 20613 have created several official
bodies to carry out specific functions to ensure smooth running of the CDF.

The CDF law states clearly that the district goweent has an important role to play in the
implementation of CDF projects. According to thetAthe departmental head of the relevant
ministry should oversee CDF projects undas/her docket and maintain records o

disbursements and progress of projects, Mito (2009)
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With the revised Act, 2013 the role of the Distri@evelopment Officer (DDO) is the
development officer under the Ministry of Plannargd National Development has been taken
over by the officer of the Board. The Fund accauahager who is the officer seconded to the
constituency issues the Authority to Incur Expemdit(AIE) on CDF account. The District
Accountant is a mandatory signatory on all CDF ciesg The District Accountant must

maintain separate CDF books of accounts in accoedaith government audit regulations. The
District Accountant must also ensure compliancén\wiiocurement guidelines. He/she must also
ensure that all projects have a Project Committekthat they have the capacity to handle
procurement and maintain proper records. Undemtemgulations, the District Accountant is
also a mandatory member of the projects tender dtieen

In Kenya, Kinyoda (2009) did a study on the levElparticipation in project identification and
selection by constituents a case of Makadara .QDE study recommended that the government
and civil society should facilitat public awarese campaigns. Further, there should also be
guidelines on how public participation should tgkace. Mochiemo (2007) did a study on the
contribution of the community in successful contiple of CDF projects in Kitutu Chache
constituency Kisii central District and found ththe government NGO’s, CDF and any other
body which would like to start a project am community should involve and encourage
contributions of the community form the initialentification of a project to end and ensure
successful completion and sustainability. Furtieiyu (2010) did an analysis of the factors that
influence successful management of the CDF. Tase of Gatanga constituency and
recommended that there should be adequate tramsporat the constituency level for effective
M & E of the projects. There is need for strict@ekment of the provisions of CDF act in CDC

formation to reduce problems in implementationhef CDF projects.
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2.3 Influence of training on implementation of CDF Funded projects

Training is a process by which individuals gain wiexge, skills and attitudes that are helpful in

shaping man’s destiny in life. Through the acquikedwledge, abstract theoretical constructs are
tested with courage real life challenges, henceettégcated always take control of events with

courage, Lanin (2001). Education and training aegved as aspects of life that mould behaviour of
individuals into desired state; impart skills ambwledge for solving emerging problems and offer
opportunities for innovation and creativity necegsan addressing future challenges, Zawadi

(2004).

In business, whereas entrepreneurs may be infldemgesome form of hereditary factors, serious
and successful entrepreneurs are shaped to be txuléir tasks through education, Oshwal
(2002.). He insists that modern business world aaly be understood by learned entrepreneurs
who possess the skills and knowledge required &p Eace with changes of globalization, Jack
(2009) observes that since environment has becom&dmplex to predict the charges that are
likely to occur in future, it is no longer business usual and businessmen must strive to remain
awake in a pro-active manner to be able to dedl ity force that may threaten their operations.
Aggrey (2001) wonders why it has always been betlethat anybody can implement projects
successfully. He says that several projects aragadyin with the same attitude, but rarely exist
beyond their first anniversaries, simply becauseofjpe are in business”. He warns that resources
should not be committed into development venturése management is lacking, even in the basic

business skills, for such enterprises were bourdilto

In the study based on influence of training onithplementation of community based projectss in

Nyeri district, Wamuhu (2010) indicated that tragiin skills and knowledge of basic project
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management should be emphasized in order to stejercts effectively. She recommends that the
government of Kenya should strengthen project mamagt curriculum at all levels in education
ladder to equip school leavers with project managenknowledge that would help them obtain

livelihood without having to rely on formal emplowmt.

According to Zainabu (2008), self help projectsKiwale district were discovered to be doing
poorly, reason; lack of training. She believes th#ained business person will be able to evaluate
the course of a venture in view of both internatl axternal forces and fix any deviation if
identified. One who lacks training may imagine thasiness is bad with everyone and may remain
helpless waiting for a period of good business otdyfind themselves doing other things

committing similar mistakes.

It is through training that PMCs can adopt varigtytheir enterprises, a strategy for appealing
continuously to project beneficiaries. At timesm&customers get fed up with certain products
because of their same old looks and may prefertitutes, but with a perceived value addition,
customer interests in the products will be renewidminghan (2004). He recommends that
business persons who help in raw agriculture prizdsttould device ways of adding value through
processing into some finished forms. Knowledge thatequired in project work in the modern
times for purposes of remaining competitive is mewedinary, but more superior than that
exhibited by rivals. Modern project management dae on a crowded field with the no
participant to be underrated, yet this fied i®a@ser changing, making it more sophisticated to be

faced with simple skills, Amary (2006).

A cording to Sign (2002) manual operations whiclpedel on bare strength are steadilly being
faced out in production processes, and insteadintdogy is replacing human labour geared

18



towards obtaining maximum gains, while reducingabst of production. This is an indication that
soon, only skilled personnel will be required remmg large population of untrained workers
jobless. Strategies that are superior in nature deeeloped for use in business through
manipulation of internalized skills and knowledgearned through training and refined by
experience, Lavender (2002). She notes that brgngariety into the market from time to time
makes customers to build trust and loyalty in gibeisiness enterprise. She observes that variety
does not just reside in the number of productsassld into the market; rather it should focus on

value addition even if it means having one produabse value changes continuously.

Education provides an individual with a stock obtutedge that is applied to deal with business
issues as they arise. Even if circumstances rethiicult to predict, education has the capacity to
offer a continuum of suitable remedies that progeat to the tasks, Tremory (2004). He advises
that a business entrepreneur should engage ineolalg training experiences which offer

knowledge and skills in full richness. Denny (2Q0&arns business persons dealing in primary
products to guard against selling such commoditigbeir basic raw forms. She argues that raw
materials fetch “raw pay” and the one who procesises reaps the benefits including that which
should have gone to the original producer. In tghtlof this reality, training in knowledge and

skills for value addition must be emphasized

According to Jarya (2007), training and educatiiardhe greatest asset to an enterprise. Investing
in human capital with the request skills and knalgke prove a worthy undertaking because
workers with a wealth of knowledge make resourcesenproductive. Whereas some organizations

may choose to invest heavily in non-human resourcebusiness, one must realize that success
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begins with resource deployment, and thereforeurees must be allocated based on thoroughly

throughout plans, which can effectively be dondrhined personnel, Karaga et al (2005).

In the best interest of an enterprise, trainingngphasized, but this should not be overdone at the
expense of other factors of production. Firms magage in training and spend much more than to
be gained from such trainings, Muktar (2005). Heppises that professionals in different areas
should be invited to the organization occasionalynduct workers on the job. He also suggested
that computer software programmes done by qualifiedessionals can also be acquired to help

workers gain knowledge at their own pace.

Kifoto (2006) says that even in simple businessrafmns that are done in small scale,
interpersonal skills that may have been acquiretl flarough interpersonal skills that may have
been acquired through introduction with others I tsociety is significant in growing an
enterprise. With the acquisition of higher knowledmd skills organization resources will be made
much more productive. From his study carried oulawalpur India, Presona M. (2004) established
that most businesses that were started in the réicees had registered enormous growth because
training in business management was almost mandetdndia. Through the knowledge and skills
acquired entrepreneurs ere prepared to take upcliaienges encountered in the business

environment.

Looking at the influence of training on productwitf brick-making projects in china, Syang Wan
(2010) observed that brick-making was one of thetrpeofitable undertakings in the rural areas of
China, yet remained the greatest contributor tarenmental degradation. Continuous production

of bricks in total disregard of their effects oretBnvironment must be discouraged by adopting
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modern brick making technology which is environnadigtfriendly. To be able to adopt such never

to technologies in brick making, prior trainingiscessary in handling such machines.

In India, bricks are also being made and this itrgysrovides employment to several rural folks,
though regarded as a great pollutant of the enmesrt when undertaken in its traditional form.
With the introduction of brick-making machines, sttsector has been improved. Several brick-
making persons have been trained in using the tdohy making these projects productive, Cole
(2009). In Kenya local development interventiongehaecome very popular with people in both
rural and urban areas. Those who engage in thdsdiwes have learned how to add value to the

locally available raw materials to deliver gainfubject outputs, Mogore (2010).

2.4: Influence of stakeholder involvement on implemntation of CDF projects:

In the light of the need to attain social, economntl political development of the people, this
reality features a fundamental dilemma which caly tee unlocked by extensive engagement of
the efforts of the local communities to take acddictmrough community based development
projects. Across the world today, common challengee approached through collective efforts
and several such outfits include: European UnidmnicAn Union, and AGOA, IGAD, ECOWAS,

EAC as well as grass root groupings. However,ggimng perception on the sustainability of these

initiatives in addressing the needs of the peoplghbto be subjected to second opinion.

The degree to which community CDF Funded projeotdctcbe sustained depends, among other
factors, on the extent to which group members avelved and participate in decision making

Participation involves people taking part in demmsimaking relating to their development and
welfare, Draft of the national policy on communagvelopment (2010). It added that participation

enables people to manage affairs of their commasiticluding controlling institutions that serve
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them. It permits people to take initiatives; maallocal resources for use in development; and

increase a sense of belonging to the community.

Shaeffer (2005) provided some specific activitieat tinvolve a high degree of participation in
wider development context including: collecting aardhlyzing information; defining priorities and
setting goals; assessing available resources;idgah planning programmes; designing strategies
to implement these programmes and dividing respditeds among the participants; managing

programmes; monitoring progress of the programme;ewvaluating results and impacts.

It is vital to observe that where participation |lesv, people are rarely consulted, nor given
information; they are merely told what to do. Thgemacy plans and implements its programmes
which reduces people identification with it as wal poor maintenance and high mortality of
projects. Where it is high, people gain controltlé process, they are guided by an agency to
identify their problems and make key decisionsie@t (2007) argued that the District Focus for
rural Development (DFRD) strategy could not achiewech as most projects were identified,
implemented and monitored by the government wholeall people were only used as “rubber

stamps” by assembling them and informing them eirthroblems.

It does not escape the attention of any keen obs¢ovnotice that failure to involve the people in
community based development projects has been esadf in negative attitudes in which people
become reluctant and even vandalize developmemqtsosuch as community water pumps for
lack of ownership. Harvey and Reed (2006) obsetlat participation can take different forms,
including the initial expression of the demand feater, the selection of the technology and its
sitting, the provision of labour and local matesjatash contribution to project cost, selection of
management type and even the water tariffs to ldmyconcurrence with this view, Ouma (2009)
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found out that grass root participation encourattes community to learn and make informed
decisions on the implementation of the projectse fttther observes that involvement enhances
ownership and hence empowerment of the commuriitg. recommends that community based
development organization’s internal structures toengthened to be accommodative of the efforts
of as many stakeholders as possible. In his stOdgyiu (2010) notes that community involvement
and patrticipation in the NGO water projects is famental at different stages of the project cycle.
He points out that community participation faciésa capacity building for sound management of
water projects by the community members on sudté@naanner.Jean P. and Gasparf G. (2008)
noted that largely as a response to critiquesfitmvn development and of growing awareness of
low effectiveness of aid absorption in poor cowedrithe international donor community has
recently adopted the community- based developmgptoach. They observe that such an abrupt
shift in aid strategies is questionable, not beedhs approach is wrong, but because of the entry

into the field of numerous agencies with littlenar experience in participatory development.

Cardwell (2008) in his case study of Philippineasdd on sustainability of rural development
projects pointed out that such projects are dematdren based on perceived needs of
participating communities with involvement and sogipfrom local government and other key
service providers. In these projects communitiesta take charge of their developments with

improved access to knowledge, technologies andiress.

The Kenya National Commission on Human Rights Refi2h06) about the assessment of the
Kenya's implementation of the relief food programatgibuted lack of effectiveness of relief food
interventions in Kenya to the collapse of localstures in which community is not involved in

identification, delivery and monitoring of the gdovided.
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There is need to expand opportunities for local mamities in the management of local resources.
This will ensure that communities are able to makermed decisions that may have an impact on
their livelihood, The Kenya Law Alliance Report (). The report of a case study of Hunter-
Gatherer communities in Kenya acknowledged thagirationist — community — centered approach
should be used to advance, not only the commusity tghts to forest resources, but it should also

involve them in the management of these resounresustainability.

Munro (2009) indicated that a main challenge ts¢thm development is the hard realization that
any programme working in isolation only delivers topa certain level. Those on the other hand,
who manage to weave together partnerships or proges that are able to work in conjunction
with other organizations end up delivering much enand eventually end up with broader
ownership among the communities being developedich Sorograms are the ones that are

sustainable in the long run.

In a manner that appears to qualify Munro’'s viewe tMinistry of Planning and National
Development Strategic Plan (2004/05-2008/09) reizeghthat involvement of the stake holders in
the past has been minimal owing to absence of maltipolicy framework to guide the effective
participation of all the stake holders in the fotation of the development agenda; the legal frame
work does not provide for an inclusive consultagprecess in the national planning , monitoring
and reporting; and that the District Focus for Rubevelopment (DFRD) strategy that was
designed to facilitate the participation by the sgraoots in development process is largely

ineffective and hence unsustainability of suchatiies.

In a recent survey showing massive wastage of geddiunds, Ochanda (2010) blamed the poor
handling of devolved fund kitties on incoherent engy among stake holders, less community
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participation, ambiguous governance structuresfaihate to respect basic constitutional principles
of checks and balances. As a rejoinder to Odiianobservation, Katula (2010) in the same
report warns that ‘the mess in handling of the dtiead kitties is a pointer to what should be

expected from the counties.’

Antony Gitonga reporting for The Standard off' bf February, 2011, featured the theme: “Leaders
Proble Stalled Projects in the area” indicated that civil leaders in Naivasha called on CDF
national board to inspect stalled projects in treaa While addressing the press in Naivasha, the
civil leaders observed that the CDF office had beea@ ‘one-man-run show’ leaving locals and
stake holders in the dark, added the report. @atnreport is a replica of common experiences in

several parts of the country typical of people ctaiming of the dissatisfying project outcomes.

The sustainability of any particular project wikgkend on its overall impact on participating house
holds, rather than simply on the outcomes of irttlial activities. Implied is that the way a project
is implemented can have magnified influence onlatsg term sustainability. By fostering
participatory approaches, remaining flexible in thee of inevitable setbacks and strengthening the
capacity of the stakeholders to plan and managedudctions, ensures a lasting impact on the
vulnerable communities, IFAD (2007). Participatisihcommunity members in community based
development interventions is thus considered chufda it creates a sense of project ownership.
Nihanya (2004) giving her encounters with womemBeit Shemash, a town near Jerusalalem notes
that participation of community members in develepininitiatives should be emphasized, without
which meaningful success will remain a mirage. Bigalights how several community and health

organizations formed a project that drew on thaliggi principles and strategies of empowerment,
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participation, multidisciplinary collaboration aneluity thereby enhancing the attainment of

project goals.

A key lesson from the global studies on the suatality of community-based development
projects is the necessity of people involvemerdamelopment initiatives. Menlo (2011) suggested
that if beneficiaries are able to express theiwsi@nd set up projects that meet their needs, they
are more likely to work and even pay to sustainghgtem. This explains why external support
agencies around the world rely upon community lemgjanizations to respond to community
demands and assist in planning, construction andtemance of projects. People’s participation in
project work contributes to the attainment of pcbjebjectives that meets the needs of the

implementing community based group.

Participation of people in community based develepimprojects is equally considered a vital
component of sustainability by Clinica Verde (201®roviding health and hope for women and
children living in poverty in Nicaragua observeattit always come to that, the people, whether in
mature and wealthy democracies, those of more tedetage, or countries struggling to create
representative government, the people themselviesatkly must take responsibility for their own

affairs. She further pointed out that the peoplentselves must fashion and determine their

density.

From the discussion, project’s success is depiasedependent on the level of participation of the
people in key project activities, and to facilitteople’s participation, empowerment mechanisms
must never be ignored. This is important as a lgeafose capacities are low will surely have

little to contribute to a development intervention.
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2.5: Influence of resources on implementation of CB Funded projects

Running a project initiative heavily depends on iladity of varied resources to facilitate
execution of tasks to accomplish organizationallggodean (2002). A project intervention is
established on the platform of availability of resmes invested with the sole purpose of gaining
interest; hence resource mobilization is a fundaelerequirement for project success, Prusona
(2003). According to Jared Ogari (2001), no projeehture can operationalize any superior
competitive project idea at a resource disadvantigedeas may just remain so, if there are no
resources to set them in a motion. Business sadsenot only determined by other factors of

production, but with sound resource base, an org#ion is good to go.

Investigating the influence of financial resouroasthe implementation of small project ventures in
the cottage industry in India, Jamal (2004) indidathat Indian’s cottage projects started with the
production of simple household items, but have oupd over time surprising the traditional
industrial nations of the world with popular induskt products. He observed that, this great
milestone achieved in the growth of cottage industrindia was facilitated by the government’s
interest in allocating funds to the industry asvéts creating job opportunities to the citizens. He
further noted that it was because of the growtthefcottage industry in India that saw the growth
of financial institutions which drew over 50 perteavenue from this informal industry. Chiany
Young (2006), while reporting from his study conghetin the informal sector in China, on the
contribution of resources on the implementation community projects, noted that China’s
economy has been growing steadily because the moesit heavily invested in this sector. With
this government effort, the informal sector in Ghilbeaming with huge production has made

enormous contribution to the GDP of the county.
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Examining the relationship between resource maditim and implementation of small scale
community projects in Trinidad and Tobago in thesiMadies Islands, Mijean (2007), noted that
productivity of an enterprise was a direct consegaeof availability resources. He further
enumerated the resource types that influence asisigccess as, fixed assets, operating cash and
skilled personnel. He cautions that business persath sound financial base should not take
holiday that ones funds are accessed, businessautiimatically grow, but must be concerned
about the effective utilization of such resourcgsehgaging competent personnel, in key business
tasks. Shamala S. (2006) pointed out, in her studfactors influencing viability of brick making
projects in Busia County that bricks remained tlesinpopular building material in Kenya, yet lack

of resources to transport those products to cotneetnarkets exposed them to exploitation by the

brokers whose prices were poor.

Investigating the influence of resource mobilization productivity of hawked agricultural
products in Bomet county, Chepkorir (2010) estielis that due to lack of resources to put up
green shades for selling agricultural products sashgreen maize, fruits, vegetables and lIrish
potatoes, sellers resorted to lining directly aldhg road with their products targeting potential
consumers on transit, exposing them to adverseheeaonditions. Occasionally, travelers on
vehicles take off before paying. Besides, thesalymts are also exposed to adverse weather

conditions lowering their values.
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2.6: Influence of accessibility to information oninplementation of CDF projects:

Awareness creation is the fundamental phase in agniynmobilization that sets the tempo for
engaging a community into sustainable action.s laiprocess of raising people’s consciousness
through conscientization, that is, the quest foif sevareness and critical awareness. Self
awareness entails the examination and understaodlipgrsonal state of an individual on the basis
of needs and problems while critical awareness dedmasuitable actions that address such
conditions. CDF Funded projects therefore providpetus for addressing people’s development
needs. Development is a process by which memberad sbciety inspire themselves and the
institutions in ways that enhance their ability twbilize and manage resources sustainably to
produce sustainable and justify improvements inr tipgality of life consistent with their aims and

aspirations (Kabanda, 2007).

In Kabanda’s view, sustainable development is rmgthimajorly through a people’s inspiration
process in the mobilization and management of ressy but rarely on external interventions.
Responding to the UN 2010 report on poverty index placed Nyanza second last after North
Eastern, Patrick Ajwang observed, “It is high tilkganza awake from its slumber, to make full
use of its vast natural resources and technicatréisp in order to move from a food- deficit to a
food- surplus region, with better incomes and Ihabds for her people.” It is worth noting, though
amazingly, that a visit to Nyanza reveals a loadiions in the form of development projects and
availability of vast natural resources, with litttdhhange in the people’s lives. It is therefore
incumbent upon the community stakeholders to beewhasuch opportunities to be exploited, for
sustainable development hardly depends on extartealentions but on home grown initiatives.

Awareness creation should be regarded as a cwmirtaking in the sustainability of community
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based development projects since it does not onfple the community members to identify
community felt needs and promote community interdstt it also facilitates good leadership and
democratic decision- making. It has emerged thetyrKenyans have little or no information on
the existence and management of devolved fundsyggnorrupt officials the leeway to line their
pockets (Oywa, 2010). He further indicates, whdsponding to a survey that revealed massive
wastage of devolved funds, that most tax payersi@toknow most local authorities spend the
LATIF funds. The budget days they conduct are npettaicity shows with no details on how the
funds were spent. If sustainability of communigsed development projects were to be attained,
awareness creation must be pre-requisite andadetivith varied stakes are sensitized to recognize
their roles and mandates in such projects. Onnalasi note, the draft national policy on
community development, (2010) reiterated that memlbé a community must be aware of their
needs or problems and be motivated to take actmsslve them. This draft equally emphasizes
that solution to community problems are effectivel ssustainable if they emanate within the
community and championed through the efforts of mmmity members, and that this reality is

achievable by way of awareness creation.

Accessibility to information leads to fostering comment of the community members to embrace
ownership and sustainability of the community badedelopment projects by assessing suitability
of local resources in conducting community actdsti while at the same time seek external
supplements. Sustainability of rural developmenbjgrts must include the promotion of
indigenous knowledge systems and practices, rasalurce management and enhancement, and the
use of natural resources in production systemg)dRicCardwell (2008). He adds that the concepts
have to be introduced early through creation oframass in a manner that will ensure participation

in resource management in the long term. In ocoggewnith Cardwell, the need for awareness
30



creation is also echoed by Colletta Suda (201Gherdissemination of the draft training manual on
community development, urging the District Gendwsil &ocial development Committees to ensure
sustainability of community based development mtsjeby first mobilizing and sensitizing the

community on social development programmes.

Further building on the need for awareness creabiorthe sustainability of community based
development projects, the National Draft policyammmunity development (2010) indicated that
most of the devolved funds such as the Constituddeyelopment Funds (CDF), the Local
Authority Transfer Funds (LATF), the Youth Enteg@iDevelopment Funds (YEDF), the Women
Enterprise Funds (WEF) among others are issuedaas [to groups, but there has been a challenge
in repayment as communities have the perceptiannihv@ne can hold them accountable for funds
provided by the government. In other situatior@nmunities are not aware of the existence of
these devolved funds, adds the draft. Such regakaput to doubt the sustainability of community

based development projects, consequent to lackphasis on the need for awareness creation.

Aid isn’t working in Kenya, but the Aid lobby pretds it is. They do so by treating Kenya as one
vast Potemkin village. Africa’s Potemkin villagashbeen erected by well-meaning- outsiders.
Reality is either distorted or hidden behind fadssumptions, phony statistics and misleading
language due to lack of awareness by local commegniMichael (2008/2009). It is evident that
external intervention in total disregard of raisiagvareness of local communities on their
development roles only builds outside agenciehateixpense of community members. In this
context, sustainability of community based develephprojects remain a dream that will never be

operationalized.
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Owiti (2008) commenting on partnership to empowammunities in Africa, between Microsoft

and Aghakan foundation, indicated that in ordepitomote rural economic development, the two
organizations plan to expand access to informadiwh technology through Aghakan’s foundation
existing rural support programme. Owing to the that every organization is concerned with the
impact of its programmes in the society, and toedam that such initiatives are effective,

awareness creation is considered a mandatory ahkdweyt

On its report based on the assessment on Kenygkenmentation of relief food programme, the
Kenya National Commission on Human Rights (KNCHR)06) alluded to the significance of
awareness creation on the sustainability of comtylosised development projects. It observes that
during humanitarian emergencies, lack of knowlebtgebeneficiaries, particularly women and
children, about humanitarian assistance processhamdrights to it contributes towards increasing

their vulnerability to abuse and exploitation.

2.7: Influence of governance on implementation of BF projects;

There seems a relationship between the natureapégirteam and the implementation of CDF
Funded development projects. In the light of pussibility, it might be tempting to believe that
the extent, to which a project output are obtainedargely determined by the degree to which
adequate governance is provided.Governance eatdilplay of vision and integrity, perseverance
and courage, hunger for innovation and willingnestake risks. Effective leaders have the ability
to read the forces that shaped their times an@ s#izhe resulting opportunities, Mayo (2005). In
the views of Bwisa (2009), good governance musa Ipgiority as it is the single most important

factor which will determine the rate at which traunotry will eradicate poverty. There is need to
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identify and remove institutions and regulatorytabkes that hamper the participation of citizens in

the process of formulation and implementation @ingenic policies.

Governance, as enshrined by the guiding principfdsadership and integrity in the new Kenyan
Constitution (2010, 2c) entails selfless servicsdolasolely on the public interest demonstrated by:
honesty in the execution of public duties; accobifity to the public for decisions and actions; and
discipline and commitment in service to the peopln account of such leadership perceptions, it
is apparent that adequate community leadershipvaggb to the sustainability of community based
development projects.According to Paulo Freire, tfmeinder of psycho-social analysis,
development means a balanced growth in the econandcsocial fields, and that development
should be much more quality of life as seen byratividual, a community or a country at large.
This principle is based on the premise that thee coir any chosen community development
intervention should emanate from distinct peopiteeds. This felt need must be seen to cut across
majority of community members, thus through adegulgadership the community will be
sensitized to set own goals and initiate soundastthat address such needs according to their
experiences and local resources.In the words ofukan(2006) a good leader listens and takes into
consideration team member’s views. The leaderldimeiable to allow people to contribute, never
overbearing and always motivating. For communégdal development projects to be sustained, it
is incumbent upon the leaders to steer the progesstting the community goals. These goals
must be agreed on by the majority and should begrcemt with the aspirations, desires and
expectations of the people. This can only be rathiby involving the community members in
decision making, planning, and design of the pitsjenplementation, monitoring and evaluation

in addition to future sustainability of the project
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Lulu (2006) noted that a firm’s public relationshcanly be good if the staff are motivated and are
willing to go to great length to protect its imagtocial service activities involving all staff will
help boost the organization’s image and while ttogs not always translate into direct profit, it
provides an opportunity for staff to interact irs@cial setting and build the team spirit. The staff
involved in planning and execution of such projeate likely to feel important part of the

organization and will thus be motivated, developjget ownership and become innovative.

Onyango (2010) in his study on the implementatibprojects in primary schools in Kisumu noted
that one of the major causes of stalling of prgj@ecas mismanagement of funds. He indicated that
as a result of disagreement between the school dtees) and the head teachers on the
management of such funds, several buildings stallfective community leadership must
confront attitude and practices that lead to alif® of discrimination against different groups of
people including the marginalized, minority andgéahallenged. This task may remain a mirage
if community leadership is wanting, and an effegtigader must recognize that co operation with
other constituents, government agencies and otioézgsionals will have far reading consequences
on the sustainability of community based developmmmitiatives. Given that community
leadership aligns all parameters that influenceasmebility of community based development
interventions, and in concurrence, Larson (200&eokes that of the key qualities of being an
effective project manager is building a cooperataiationship among different groups of people to
complete projects. He believes that project’sufailor success often depends on the performance
of the project team, rather success or failurenofteavily depends on the contributions of the top
management, financial managers, customers, supied contractors among other stake holders.
Should a leader reflect a good sense of value ageuand utilization of various inherent leadership

capabilities of the group members, the communigégship is established and maintained even in
34



the absence of the pioneering leader. This mdaatsdelegations and mentoring are considered
vital elements of the process of nurturing commuméadership which is very crucial to the
sustainability of community based development atities. Martha Karua (2005) preparing ground
for UNESCs World Water Assessment Programme (WWARJaNnized a workshop meant to
assemble together and sensitize players and staélerd and solicit their commitment to provide
data and the information for the water project adicm to the existing political, legal,
administrative and functional requirements. Sh&esdhat the Ministry of Irrigation and Water
took the lead as the sector leader. The workshep identified project requirements, challenge
areas, key performance indicators, strategiessgmal objectives and harmonization of standards.
In this context the leader notes that sustainghilita project depends on how far all stake holders

are involved and hence social entrepreneur devejogisocial capital to boost project activities.

2.8: Theoretical framework of the study:

According to Tromp and Kombo (2002), theoreticahfiework refers to a collection of interrelated
ideas based on theories attempting to clarify whggs are the way they are based on theories,
introducing new view of the research problem, all@yvunderstanding realm of the problem,
helping conceptualize the topic in its entirely atodacknowledge the problem from a wider
perspective for objectivity. In many fields, thesr and propositions about concepts and
relationships have been formulated. In such fidlds,researcher may be interested in ascertaining
or testing a particular theory, Mugenda & Mugen@80@). This study was grounded on Mc
Clelland’s achievement theory. This theory was mered suitable since the study was based on
motives that drive PMCs to perform tasks in certamys which was also Mc Clelland’s major

preoccupation in the theory.
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Motivation is defined as all the tensions and ineeergies and drives that move people to behave
in particular ways. It is concerned with the ‘whyf human behavior and explains why people
behave in certain ways, Angela (2006). Mc Clelldegieloped the theory which classified people’s
needs within the organization in three categoriésclv he called motivational needs; need for
affiliation, achievement and power. Need for adfilon was associated with workers at the lower
level of the organizational hierarchy and meant thanan beings need meaningful relationships
and places of work are considered to provide tlergt upon which workers seek to strike worthy
relationships. Need for achievement was associatiedmiddle- level workers and entails workers
desire to be seen as achieving more to the orgamz&leed for power was associated with the top
management and he observed that employees aetlasdre driven by strong desire to alter the
course of events or make strong impression on thed events hence want to be in control of

situations and people.

Connecting achievement theory to this study, theeaecher noted that motivation played a
significant role in influencing PMCs to enhanceoefffor effective implementation of the CDF
Funded projects in Bureti Constituency. In order itecrease employee productivity in
organizations, workers at every level in the higngrof the organization must be made to feel that
their needs are catered for in order to get magovdor higher productivity. Management should
also negotiate that workers ought to be treatetherbasis of their needs rather than universally to

boost their performance.
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2.9: Conceptual Framework of the study
A conceptual frame work refers to when a researpkeceives the relationship between variables
in the study and shows the relationship graphicatlygliagrammatically, Mugenda and Mugenda

(2003). The conceptual framework of this studylisstrated in Figure 2.1

Figure 2.1: conceptual framework of the study
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2.10: Gaps in Literature Review.

Even though each constituency under the umbrélwostituency development funds committee
(CDFC) is responsible for the management of CDF ianithe vehicle of disbursing funds to the
grass root level as well as allocation mechanisorspfojects within the constituency, the
management faces varied challenges ranging from Pheject identification, planning,

implementation, monitoring and evaluation critearal structure in managing CDF projects.

Given the fact that CDF is still relatively new capt in terms of funding projects in Kenya, some
of the constituents of Bureti Constituency may aotept the move as some of the projects are
seen as avenues to enrich some of the committéés.nTay be due to the fact that most of the
key players are not aware of their role in the getg which makes their sustainability diminished.
The committees are full of malpractices which haeen many of the projects not being
completed in time. Although the funds are deceiziedl by the Central Government from
Treasury to CDF Board and finally to constituenctbe performance of CDF projects is
still dismal, yet a lot of funds have been spentsexeral projects that are ongoing, some have
stalled and others done at a status of wantings $tudy sought to answer questions on the roles
of key players on implementation of CDF such as CPPMC and Government Officials
involvement when identifying, planning, implemeimgtirmonitoring or evaluating CDF projects.
Most of the studies cited in the literature aredrgrted on projects in the developing countries
or other areas whose strategic approach farahcial footing is different from that of Buret

Constituency.
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2.11: Summary of Literature Review

The CDF Act recognized that monitoring and eva@ratiorm critical components of projects
activities and thus provides that not more than &f%he total budget fund for the constituency
shall be funds set aside as a project to be usariging out monitoring and evaluation of ongoing
projects and capacity building for various opermsdithis exercise.

Monitoring is also important to ensure that acigégtare implemented as planned and evaluation
is equally important to insuring that factors whigimder proper performance of the project are
identified and corrected in time for the projectprogress as initially plan. This helps the project
managers to measure how well they are achieving tlaegets. Based on the reports, the
Monitoring and Evaluation team will be able to comge with an evaluation check list which
would guide its assessment for each project visitEedhluation tools includa pre-set template
format used by ministry of planning and nationatelepment. The methodologies used include
direct observation, project files document perusahere available), photographic recordings,
and interviews with people on site. In conductingnitoring and evaluation, the teams should
look at: Project Work plans, Activity Progress Repand Project financial, procurement,

lessons learned worth replication, gender sensitiand overall management.

The CDF Act 2013 envisage that Constituency Devalqt Fund Committee and the Board shall
be responsible for monitoring the implementationtioé project and may designated a sub-
committee, a ward committee or project committee,finctions of monitoring an ongoing project
to the ward administrator and sub-county admiristrand the sub county projects committee.
Emphasis must be given to participatory monitonvith actors being: The community,
Project Management Committee, CDFC Constituencyeld@ment Fund Committee, DPC

and Relevant Government Departments, and the coitynufhe following are the key
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prerequisites in community project monitoring: Mus¢é Community friendly monitoring;
Measure the achievement against the work plancastiestimates; All PMCs must be advised
to keep record of materials, Equipment, Funds wveckand utilized; All PMCs must prepare
progress reports on project implementation; All PviGust be advised to identify problems and
bottlenecks. The advantages of participation in iong include: common undertaking,
enhancing accountability, better decisions, perfamge improvement, improved design and more
information. Regardless of whether the project tigdconducted mid-term on a project or at its
conclusion, the process is similar. It is gengredicommended that an outside facilitator conduct
the project audit. This ensures confidentialityt lalso allows the team members and other
stakeholders such as the CDFC, PMC and governnfigcials to be candid.

This phase ensures sustainability of the projeattoommends changes in the project to ensure
the goals and objectives are achieved (Love eR@0D5). Monitoring and Evaluation consists of
those processes performed to observe project Inguie@ation so that potential problems can be
identified in a timely manner and corrective actman be taken, when necessary, to control the
implementation of the project. The key benefit attproject performance is observed and
measured regularly to identify variances from thejgrt management plan. Monitoring and
Evaluation includes: Measuring the ongoing projactivities (‘where we are'); Monitoring the
project variables (cost, effort, scope, etc.) agfathe project management plan and the project
performance baseline (where we should be); Iderddyrective actions to address issues and
risks properly (How can we get on track again)juafcing the factors that could circumvent

integrated change control so only approved chaagesmplemented (Wayne and Wittig, 2002).
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1. Introduction

This chapter deals with the research methodolagdun the study. It outlines the research
design, target population, sample size and samgliectson. It also features data collection
instruments, instruments pre-testing (piloting)stinment validity and instrument reliability.

This chapter also presents data collection teclasigumethods of data analysis and

operationalization of the study variable.

3.2. Research Design

The research design used in this study is desegigurvey. Descriptive survey is concerned
with describing, analyzing and reporting conditiatheit exist in the present of a particular
individual or group, Kothari, (2003). The descmatiresearch design is suitable in situations
where the study intends to describe and portrayacheristics of an event, situation or a group of

people, community or a population as they existl, [2003)

3.3. Target Population

This study had as its target, all the Bureti Cdusticy Project Management Committees (PMCs)
currently implementing projects funded by the ciiushcy development funds. This population
comprised of 2326 PMC members drawn from 98 on gg@DF Funded projects in Bureti

Constituency, (Bureti Constituency Development Catta® Report 2013). This population was
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hence targeted given the fact that they were haistipand experience the rudiments of project

work in the Constituency.

3.4. Sample Size and sample selection

3.4.1. Sample Size

The study adopted a probability sampling desigwhiich each item in the target population was

accorded equal chances of being included in fiaalde drawn.

Sample size refers to the number of items to bectsd from the target population, Kothari
(2003). The sample size should be optimum to fulié requirements of efficiency, reliability,
representation and flexibility. According to Mugendnd Mugenda( 2003) 10% to 30% of the
total population is appropriate for the study. histstudy the researcher used 10% of the target

population (10% 0f2326) giving the sample size 82 Pespondents.

3.4.2. Sample selection procedures

According to Mugenda and Mugenda (2003), the sammlst be large enough to represent the
salient characteristics of the accessible populatmd hence the target population. The
respondents were selected from farmers using fstchtiandom sampling procedures, in which
the PMC members were grouped into four distincBeetors of implementation. These strata
were, projects by local registered community grouynusblic education institutions, public health

facilities and local Agricultural projects. The galing procedure is illustrated in table 3.1.
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Table 3.1 Total Population and sample sizes

Stratum Total population Sample % Sample
Registered Groups 400 10 40
Education projects 990 10 99
Agricultural 670 10 67
Health facilities 266 10 26
Total 2326 10 236

3.5 Research Instruments

Structured questionnaire was used to collect in&tion from the respondents .The questionnaire
items were developed in such a manner that ntgjofithem were closed-ended, with just a
few being open-ended. This was done to ensurebthtat quantitative and qualitative data were
obtained for purposes of describing phenomena dsol making inferences on the target

population.

Questions were geared towards answering reseajehtiobs .The questionnaire was preferred
because it is easy to administer, cheaper andtimelise to make it possible to obtain data
required to meet specific objectives of the stuidyis involved meeting face to face with various
respondents, particularly PMCs who were implement@DF Funded projects in Bureti

Constituency.
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3.5.1 Plot-testing of the instrument

Pilot-testing means pre —testing the instruments &ifew respondents to test their accuracy,
and a pre-test sample should be between 1%-10%emiagand Mugenda (2003). In this study,
a pre-test sample of 10% was used in which thetiquesire items were finally rephrased to

eliminate any ambivalence. The pre test sampletinaxefore 24 respondents.

3.5.2: Validity of the Instrument

Mugenda and Mugenda (2003) define validity as ttwuecy and meaningfulness of inference

which are based on the research results.

The validity of the instrument was also reflectadtbe items which were structured in simple
language to enable the respondents to respondetajdlbstions with ease, and these items
adequately covered the research objectives. Theamds instrument’s validity was also

established through expert judgment and reviewdsyr$

3.5.3: Reliability of the instruments

Mugenda and Mugenda (2003) define reliability as@asure of degree to which a research
instrument yields consistent results after repe&iats. Reliability in research is influenced by
random error. As random error increases, religbdcreases. Random error is the deviation

from true measurement due to factors that haveffettively been addressed by the researcher.

Errors may arise from inaccurate coding, ambigunssuctions to the respondents and level of

fatigue by both the researcher and the respondents.
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Reliability concerns were addressed through thé& bplf method, in which the questionnaire
items were arranged and divided into two halvesherbasis of odd and even appearances. Each
part of the instrument was therefore administecethé same pre-test sample and coefficient of
correlation obtained with an Alpha value of 0.8&\ing that the data collection instrument was

reliable.

3.6: Data collection procedures.

Data collection began when two corrected copieshef proposal had been submitted to the

Kenya National Council for Science and Technologplgng for a research permit.

Once the permit was issued, the researcher hirahd by presenting the permit to all the
relevant authorities to be allowed to collect daguch authorities included the Bureti
Constituency CDFC, Department of Social Developmeamdl leaders of the various project

management committees.

3.7: Methods of data analysis

Data were analyzed using descriptive statisticsgrgithat the study was packaged in a
descriptive survey research design. Such desceigtiatistics were in the form of frequencies
and percentages and the analyzed information wasepted in frequency distribution tables.

The tool used in data analysis was Statistical 8gek for Social Scientist (SPSS)

3.8. Ethical Considerations

The major ethical problem in this study was thevgmy and confidentiality of the respondents.

Obtaining a valid sample entailed gaining accesspezific lists and files of the various PMCs
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from Bureti CDF Office which itself was an infringent on the privacy and confidentiality of
the respondents. The respondents were allowedréeeldm to ignore items that they did not

wish to respond to.

46



CHAPTER FOUR

DATA ANALYSIS, PRESENTATION, INTERPRETATION AND DIS CUSSION

4.1 Introduction

This chapter captures data analysis, presentaticanalyzed information, interpretation and
discussion. Data analysis was based on the vasiafl¢he study; influence of PMC training;
stakeholder involvement; availability of resourcescess to information and governance on

implementation of CDF Funded projects in Bureti §idnency.

4.2 Questionnaire Return Rate:

In this study, questionnaire was developed and usedlata collection. Copies of the
guestionnaire were then administered to the respdsdvho formed the study sample of 236
PMCs who were implementing CDF Funded projectsuneB Constituency. Those copies of the
guestionnaire were mostly self- administered byregsearch assistants to ensure that optimum
response rate was attained, while some were givetnd respondents who read, filled and

collected later. Table 4.1 illustrates the questare return rate.

Table 4.1 questionnaire return rate

Target population  Sample Return rate Percentage

2326 236 220 93
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In table 4.1, 236 copies of questionnaire were adtared to the respondents and out of this
number, 220 copies were returned, giving a queséiva response rate of 93%. According to
Mugenda and Mugenda (2003), a response rate teféhe percentage subjects that respond to
the research tool. A response rate of 50% is deeadediuate for analysis and reporting, a
response rate of 60% is good and a response ra@%6fand over is considered very good. The

study is therefore seen to have returned a supguestionnaire response rate.

4.3 Demographic characteristics of the respondents

This part presents the features of the respondeatsvere thought of as crucial to the study, as
such features generally determine the responseg iyadndividuals in their engagement for
purposes of meeting their daily needs. Those featurclude sex, age, level of education and

marital status.

4.2.1 The Age characteristics of Respondents.

This parameter of the respondents’ demographicscaasidered significant to the study, since
ordinarily, age differences determine the nature@afupations people engage in, for instance
young people generally prefer getting formal empient, whereas old persons prefer to all
ways of seeking a living such as starting local samity projects.. Moreover, memberships of
PMCs generally attract elderly persons with expegeon managerial issues. The respondents
were requested to complete the questionnaire itidgcaheir ages and their responses are

reflected in table 4.2
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Table 4.2 Age characteristics of assignment

Age in years Frequency Percentage

Below 18 years

18 -20 05 2.00
21 -30 35 16.00
31-40 112 51.00
Above 40 68 31.00
Total 220 100

Table.4.1 indicates that, out of the 220 respordd&rtiose completed copies of questionnaire
were received, 112 (51% were between the age of 8Q years old, 68(31%) fell in the age

above 40 years, 35 (16%) were in the age between3®lyears and 5 (2%) fell below 18 years.

The implication of the above figures is that respemts who were below 18 years were few in
Bureti Constituency PMCs, since this age groupexpected to be in school. However, the
respondents who fell in the age range of 21 -y8@ars were also few, meaning that majority of
that age bracket are either in secondary schotleges or looking for formal employment, as
they despise engaging in local project intenaergi Majority of the respondents fell in the age
of 31 years and above. This is a group of expee@mzople who may have tried working ways
elsewhere and gained some working experience, hegleeted to participate in local projects

implementation.
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4.3.2 The gender characteristics of the respondents

Gender issues are generally very significant an ¢hoice of occupation given that males and
females are socially oriented differently predispgshem to differ greatly on gender roles. This
feature was therefore considered significant tostiuely on the basis that ordinarily, more men
than women are active in community initiatives theg competitive. Coupled with the fact that
CDF Funds are political in nature, men were likelsgge women such committees. The
respondents were asked to fill the questionnaudleating their gender and their responses are as

depicted in table 4.2

Table 4.2: Gender characteristics of the respondest

Gender Frequency Percentage
Male 40 18

Female 180 82

Total 220 100

Table 4.2 reveals that out of the 220 respondehtsses completed copies of questionnaire were
received, 180 (82%) were males and 40(18%) weralsrimplying that men engaged in CDF

Funded projects in Bureti Constituency than woma® t political connection.

4.3.3 Marital status of the respondents

Marital status was assumed to be significant tostbdy given that this orientation could expose
motivations for a particular venture. Implementatmf CDF Funded projects, being an income

generating activity, it is considered a preservénefolder community members in providing for
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members of the family. In this respect, young pessthe respondents were asked to fill the

guestionnaire stating their marital status and tlesiponses were captured in table 4.3.

Table 4.3: Marital status of the respondents

Marital status Frequency Percentage
Widowed 79 36

Married 90 41

Single 22 10
Divorced 29 13

Total 220 100

Table 4.3 indicates that, of the respondents whapteted the questionnaire, 79(36%) were
widowed, 90(41%) married, 2(13%) divorced and224)@vere single. The implication of the
above statistics is that married respondents forthedmajority of the CDF Funded projects

implementers, as they were the most influential imens of the society.

4.3.4 Nature of CDF Funded projects engaged in.

This dimension of the nature of CDF Funded projdméng implemented was considered
important to the study, for it would disclose thapplar projects selected for implementation and
the projects types that were either successfubbrhe respondents were asked to complete the

guestionnaire and their responses recorded atdtad in table 4.4
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Table 4.4. Nature of CDF Funded projects

Project type Frequency Percentage
Educational 180 82

Health 22 10
Agricultural 13 6
Infrastructural 04 2

Total 220 100

Table 4.4 reveals that, out of 220 respondents &/kopies of questionnaire were received 180(
82%) engaged in educational projects, 22( 10%) gedjan health projects, 13( 6%) were
implementing Agricultural projects and4(2%) pagiied in public infrastructural projects.
Implied is that majority of the projects were beingplemented in education sector, given that

education was considered a service to other seatoh® economy.

4.3.5: Level of education on implementation of CDIFunded projects

Education, a lifelong undertaking of mankind is aall in equipping individuals with skills,
knowledge and desirable attitudes necessary facwfe participation in vital community
development initiatives. The respondents were r&gdeto fill the questionnaire indicating their

level of education and their responses were redoadellustrated in table 4.5
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Table 4.5: Education level of the respondents

Level Frequency Percentage

Primary 10 4.6
Secondary 112 50.9
Tertiary 72 32.7
University 26 11.9
Total 220 100

As reflected in the table 4.5, majority of the msgents 112(50.9%) had secondary level
education, 72(32.7%) attended tertiary institutjd2&(10%) acquired University education and
10(4.6%) had primary level education. Implied isittthocal CDF Funded projects in Bureti
Constituency had PMC members with modest educagilacing them in better positions to be
implemented effectively. However, these projecensed to be implemented by people who had

hardly the best project management best practices.

4.3.6: Duration of participation in the CDF Fundedprojects

There is a possibility of gaining knowledge infotimahrough interaction and exposure over a
given period of time. In the light of this eventitygl the respondents were asked to fill the
guestionnaire stating the duration of participatiomheir projects and their response captured as

indicated in table 4.6
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Table4.6: Duration of participation in the project

No. of years frequency Percent&ag
0-3 148 67

3-7 73 33
Above 7 0 0.0
Total 220 100

As revealed in table 4.4, majority of the respongleld8(67%) had been in the PMCs for a
period of less than 3years, with the rest, 73 (3B&hg able to serve for a period of between
2—7 years. The implication is that PMCs had nohgdisubstantive experience in CDF Funded

projects in Bureti Constituency due to the fact $election into the committee depended much

on political goodwill.

4.4: Influence of training on implementation of CDFFunded projects

The researcher believed that training of the PM@s wrucial in steering various dimensions of
any project undertaking. Given that training equipdividuals with requisite competencies that
are fundamentals in execution of tasks in a prajgetrvention, it was considered the most vital
variable of the study. Training was measured on Mlasis of, the highest professional

gualification, relevance to project managementmfaf training preferred and frequency of

engaging in regular training.
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4.4.1: Highest professional training on implementabn of CDF Funded projects

In this study, it was assumed that obtaining ptesl training was pivotal to effective project
implementation. The respondents were asked to aimphe questionnaire indicating their

professional training and table 4.7 illustratesrthesponses.

Table 4.7: Highest professional training implementaon of CDF Funded projects

Level of training Frequency Percentage
Certificate 38 17
Diploma 34 15

Degree 26 2

Other 122 58

Total 220 100

Table 4.5 reveals that, of the 220 PMCs who filleel questionnaire, 38(17%) had professional
training at a certificate level, 34(15%) obtainedrting at diploma level, 26(2%) had a degree

qualification, with the majority indicating the @hcategory comprised of those with marginal

training orientations. Implied by the training oriations of those respondents was that those
who had attained higher and competitive trainingsearelatively few in the PMCs, because

selection to these committees was based, not ofegsional training, but on political

connections.
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4.4.2: Relevance of training implementation of CDFFunded projects

This item was considered very critical to the stagyit would help evaluate the effectiveness of
the form of training received by the PMC membersroplementation of CDF Funded projects.
The respondents were requested to fill the questioa and their responses were recorded

depicted in table 4.6

Table 4.8: Training relevance on implementation oCDF Funded projects

Training form Frequency Percentage
Project management 10 6

Business management 28 13
Community development 10 6

Other 172 78

Total 220 100

Table 4.6 indicates that only 10(6%) of the resgortsl had training in project management,
28(13%) trained in business management. MoreoV#6%) received training in community
development and the vast majority, 172(78%) did mte substantial training to enable them
effectively implement projects. Implied by the &ats is that political activities have not
attracted trained, perhaps because patrons ofgsodite comfortable with persons with humble

academic background.
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4.4.3: Nature of training on implementation of CDFFunded projects

This item was believed to be of great significatcéhe study, as it would reveal the importance
PMC members attached to training for purposes glementing their projects effectively. The
respondents were therefore asked to complete testignnaire and their respondents recorded

as depicted in table 4.8

Table 4.9: nature training on implementation of prgects

Nature of training Frequency Percentage
Formal training 42 19
Workshops and seminars 29 13

Use of training software 2 0.9

Other 147 68

Total 220 100

Table 4.9 reveals that, out of the 220 respondehtsfilled the questionnaire, 147(68%) being
the majority did not prefer credible learning metho 42(19%) acquired formal training,
29(13%) obtained training offered through workslaogd seminars and 2(0.9%) obtained training
using computer software. The table also indicdtas majority of the PMC members’ may have
acquired experience in implementing projects by whinformal interactions. The implication
in this case is that CDF Funded projects rarely leamzed knowledge building for sustainable

development; rather these projects were anchorgublitical affiliation.
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4.5: Influence of resources on implementation of CB Funded projects

Avalilability of resources is usually regarded asvital necessity in financing key project
activities. In a sustainable manner, resources Idho@ identified in diversity if long lasting
impacts of an intervention is goal to be attairiHus variable was measured on the basis of the

variety of resources used, adequacy of resourtmsaged and methods of disbursement.

4.5.1: Diversity of resources on projects

The researcher felt that the extent to which deeaessources were mobilized for use in the
implementation of the projects would influence sluecess of such initiatives. The Respondents

were asked to complete the questionnaire on #s &nd table 4.9 illustrates their responses.

Table 4.10: diversity of resources on implementatin of projects

Resource diversity Frequency Percentage
CDF Funds 166 75

Local resources 5 2

Human Capital 18 8

Other 20 9

Total 220 100

Table 4.10 indicates that, of the 220 respondefits @ompleted the questionnaire, 166(75%)
stated using allocation from CDF, 5(2%) indicatedal resources, 18(18%) indicated human
capital and 20(9%) mentioned the other categoryreMddten people believe that resources to be
used in projects should be externally obtained fadomors, NGOs, government and other well

wishers, and also that the resources have to flthalsever, it is advisable to figure out variety
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of resources that can be put to project use inrotdemake these initiatives effective in

addressing the needs of the intended beneficiaries

4.5.2: Adequacy of resources implementation of prefts.

The researcher believed that adequacy of resolloma@on would be significant to the study, in
the sense that all project activities are execuwigidg funds. The respondents were therefore
asked to fill the questionnaire giving their views how adequate the funds were and their

responses captured as illustrated in table 4. 10

Table 4.11:Adequacy of resources implementation of projects.

Adequacy Frequency Percentage
Very adequate 31 14
Adequate 56 25

Less adequate 128 58

Very inadequate 0 0

Other 6 3

Total 220 100

Table 4.11 indicates that, of the 220 respondeiis @ompleted the questionnaires, , 31(14%)
stated that the funds allocated were very adeqbé{@5%) stated adequate, 128(58%) indicated
less adequate, with 6(3%) mentioned the other oagedmplied by the statistics above is that
implementation of the CDF Funded projects were kdotmbe ineffective due to insufficient

allocation of funds.
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4.5.3: Mode of disbursement of CDF Funds on implenm¢ation of projects

Project implementation requires steady flow of feitd ensure that all key project activities are
systematically executed to deliver the intendeggatamutcomes. The respondents were therefore
asked to fill the questionnaire giving their viears the mode of disbursement of funds and their

responses captured as illustrated in table 4. 11.

Table 4.12: Mode of disbursement of CDF Funds on iplementation of projects:

Mode Frequey Percentage
Very Sufficient 28 13
Sufficient 36 16

Less sufficient 158 71

Other 18 8

Total 220 100

Table 4.12 reveals that out of the 220 respondehts filled the questionnaire indicating the
modes of disbursement of the CDF Funds, 28(13%gdteery insufficient, 36(16%) mentioned
sufficient, 158(71%) stated less sufficient and8%8) indicated the other category. Implied by
these statistics is that CDF funds were not digauia a manner that would support effective

implementation.

4.6: Influence of information on implementation of CDF Funded projects.

Accessibility to information entails the extentvtbich PMC members become conscious of their

problems and seek suitable remedies of addressitly problems collectively, Sakala (2006).
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Measures of access to information that informesd $hidy included the existence of a variety of
projects initiated and operated by PMC members]abibty of different sources of information
to members, and the presence of an informationesygiut in place to be used by project

members as need may be.

4.6.1: Variety of Projects operated

In order to ascertain the level of access to infdrom, the extent to which PMC members
initiate and operate varied projects become vegpificant. In this respect, project members

were asked to fill questionnaire and their respsngere captured in table 4.12

Table 4.13 Variety of Projects Initiated and Operaéd:

Project variety Frequency fentage
Agricultural Projects 13 6
Community Health Projects 18 8
Community Education Projects 182 83
Public infrastructural projects 7 3
Total 220 100

Table 4.13 indicates that the PMC members were tabiitiate and operate several projects in
which membership distributions were not extremés fevealed that, 13(6%) stated Agricultural
projects, 18(8%), Community Health Projects, 18283 Community Education and 7(3%)

stated Public infrastructural projects. The imgiima of the statistics cited was that the PMC
members’ level awareness on the basis of projegetyawas satisfactory. However, such

projects were operated on small scale with competisimple resources available to them
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raising a red flag on their effective implementatioThis is also surprisingly striking to have
noticed that none of the respondents embraced sceklk business enterprises as their projects

meaning that they failed to give their projectauaibess dimension.

4.6.2: Availability of different sources of information:

Availability of different sources of information f@roject members means that best management
practices would be accessed by project membersntgdd sustained efforts to improve the
projects by embracing changes in the projects enments, IFAD (2008). In the light of this,
the respondents were requested to state how theynetl information about their projects and

their responses are displayed in table 4.14.

Table 4.14: Availability of different sources of iformation

Information source Frequency Percentage
Print media 40 18
Verbal communication 142 65
Visits to other projects 22 10
Integrated media sources 0 0
Electronic media 6 3
Total 220 100

Table 4.15 captures the distribution of the respsngf the PMC members concerning the
various media sources available for obtaining imfation about the projects. Of the 220
respondents, 40(18%) members stated obtainingnvaton from print media, 6(3%) of the

respondents indicated electronic media, 142(65%)tioveed verbal communication, a paltry
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22(10%) stated acquiring information from condugtimisits to other projects and none

identified with integrated media sources.

From the above table, vital deductions are madé waitview to establishing the level of
community awareness creation. 142(58%) indicatedr tmain source of obtaining project
information as verbal communication. This implibsit the level of awareness creation was
relatively low since verbal communication is replewith just ordinary information, non-
formality, and fluctuations of emotions and harsligred for future reference.Besides, the quality
of the information obtained also depends on inteqeal relationship between the source of

information and the recipient; a feature that relgauniform among all the project members.

It is also worth observing that electronic mediaha form of radio and television rated second
of the 220 respondents contacted, yet such megestgccessed by the project members were
used more for entertainment than for obtaining rimiation about the projects. Normally,
superior project information is in the form of grimedia, visits to other projects and integrated
media sources that amazingly rated poorly amongedbpgondents. This reality casts doubt that
project members in Bureti Constituency have aclielgh level of awareness on issues of

obtaining information about the projects.

4.5.3: Presence of an Information System

Accessibility to information was held as key in @latining the level of community awareness
creation so much that the presence of an informatigstem in a project environment would
indicate efficiency and effectiveness of communaraprocess. This would enhance continuous

monitoring of the project environment for strengdml weakness on one hand and threats and
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opportunities on the other hand. The informatiotaoted from extensive environment scanning
would be significant in making decisions gearedams improving project status by factoring in
new changes. The respondents were asked to congplestionnaire giving information on who
in the project was responsible for giving inforroatiabout the project and their responses
presented in table 4.16

Table 4.16: Presence of an information system

Information source Frequency Percentage
Chairperson 66 28
Secretary 74 31
Treasurer 55 24
Project member 28 15
Total 220 ao

Table 4.16 portrays the flow of information in v@ars community based development project
environments in which 66(28%) of the 220 of thepmwlents stated the chairperson as
responsible for giving information about the projeéd (31%) indicated that information was

being given by the secretary, 55 (24%) mentioned ithwas the responsibility of the treasurer
and 28 (15%) stated that any project member wosl@llmwed to give information about the

project.

In view of the cited statistics on the informatibow, there seemed that 28(15%) of the 220
respondents did not embrace any recognized infasmatystem in place for different persons

were responsible for giving information about theojpct. Such projects disregarded the
importance of information processing in a projegamization; an omission that would work

negatively against sustainability of the projects.
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On the flipside, 74(31%) of the respondents in@idahat some pattern of information flow was
recognized yet this percentage is relatively londtaw a conclusion that awareness level was
substantial. It is therefore hard to draw a cosidin on the basis of such arrangements in the
absence of a conventional wisdom that a systemawaitable.

4.7: Involvement of stakeholders on implementatioof CDF Funded projects

The study sought to evaluate the influence of $takker involvement on implementation of
CDF Funded projects. This variable was thereforasueed on the basis of, the number of PMC
members attending meetings consistently, frequesfcgonducting committee meetings and
activities that each member performed in theiraagiproject organizations.

4.7.1: The number of PMC members meeting consistdgt

Establishing the influence of stakeholder involesin on implementation of CDF Funded
development projects depends on the number of giropembers who consistently attend the
meetings. In light of this, copies of questionnairere administered to the respondents asking
them to indicate their responses about the numbenembers who usually attend project

meetings and Table 4.17illustrates their responses.
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Table 4.17: The number of PMC members meeting corstently

Attendance Frequency Percentage
0 - 4 11 3

5 - 9 185 61

10 - 14 65 24

15 - 19 32 10

Above 19 0 0

Total 2Q 100

Table 4.17 reveals that 185(61%) of the respondemis filled the questionnaire stated that
between 5 — 9 members consistently attended meeti@gming second in rating was the
attendance range between 10 — 14 members, staatddif24%), and also noted was attendance
range of between 15 — 19 members as stated by Z2(@0the 220 respondents reached. This is
suggestive of the existence of just few projectwlinch members were fairly involved.

4.7.2: Frequency of convening meetings

The frequency of conducting committee meetings @oindicate the level of members’
involvement in the key project activities. Relativeegular meetings are important in handling
common challenges of project implementation.

In this respect, respondents were asked to comgbletguestionnaire indicating how often they

attended meetings and their responses are as shaalie 4.18
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Table 4.18 Frequency of convening meetings

Meetings intervals Frequency Percentage
Weekly 6 2
Fortnightly 14 6
Monthly 158 71
Quarterly 20 9
Yearly 22 10

Total 220 100

Table 4.18 indicates that, 22(10%) of the 220 redpats who filled the questionnaire stated that
PMC meetings were convened yearly, 20(9%) mentionedrterly, weekly 24(7.92%)
fortnightly 14(6%) and monthly 158(71%). Implied byese statistics was that, meetings were
inadequately conducted and hence it was diffieuttlitain the benefits of maximum stakeholder
involvement to guarantee effective project impletagan.

4.7.3: Major tasks undertaken by PMC members

The level of PMC Members involvement in a projettervention is determined by the key
activities performed in the project initiative. Shivould ensure ownership of the intervention,
since participation in such activities creates alifg of group pride. The respondents were
requested to fill questionnaire stating the adasitthey performed in their respective projects

and their responses captured in table 4.19
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Table 4.19: key activities undertaken in the projet

Activity Frequency Percentage
Decision making 10 5
Project implementation 142 65
Monitoring and evaluation 58 26
Resource mobilization 2 0.9
Integrated activities 8 4.1
Total 220 100

Table 4.18reveals that 142(65%) of the respondstated involved in project implementation,
10(5%) mentioned making decisions, 58(26%) stategept monitoring and evaluation, 2(0.9%)
stated mobilizing resources and 8(4.1%). EffecBdC involvement would have been attained
if members were involved in integrated activitidgereby developing project ownership for
realizing effective implementation of CDF Fundede&lepment projects.

4.8: Influence of Governance on implementation of BF Funded projects

Governance is a leadership function for influendidC Members efforts the ends of a project
initiative. PMC governance was therefore regardettial to implementation of development
projects. The study measures of PMC governanceided the number of leadership positions
available, methods of conducting elections andrdmguency of conducting elections.

4.8.1. The number of leadership positions in projds

Positions of leadership in a project interventi@edmine the level of contribution to leadership

roles in readiness for decision making. Copies oésjonnaire were administered to the

68



respondents asking them to indicate the numbegaufdrship positions in their projects and their
response featured as illustrated in table 4.18

Table 4.19 Number of leadership positions

Position range Frequency Percentage
0O - 3 42 7.96

4 -7 128 42.24

8 - 11 96 31.68
12- 15 03 19.81

Above 15 7 2.31
Total 220 100

Table 4.18 indicates that 128(42.24%) of the redpaots stated that there were between 4 -7
leadership positions in their projects,42(7.96%atest 0-3, 96(31.68%) mentioned 8-11,
30(19.81%) stated12-15 and 7(2.31%) indicated ai&vgositions.

Many leadership positions were available in fewjguts as indicated by 30(19.81%) and
7(2.31%) of the respondents who stated present@adérship ranges of 12 — 15 and above 15
respectively. Implied were that few projects pr@ddopportunities for members to assume
leadership roles and that just a paltry PMC membese placed in suitable positions for
decision making.

4.8.2 Election methods on implementation of CDF Fuded projects

Election methods in a project organization areicigffit indicators of PMC governance, since
leadership styles in practice would either enhaoicelerail freedom of members to own an

initiative. On account of this reality, the respents were requested to complete the
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guestionnaire stating the election methods normahgrcised in their projects and their
responses are captured in table 4.20

Table 4.19 Methods of conducting elections

Election method Frequency Percentage
Secret ballot 95 31.35
Consensus 85 28.38
Acclamation 64 21.13
Queuing 58 19.14
Total @2 100

Table 4.19 reveals that 95(31.35%) of the respotsd&ated that officials were elected by secret
ballot, 85(28.38%) stated consensus, 64(21.13%)tiorad acclamation, 58(19.14%) stated

queuing. Implied by these statistics was that m@stCs had not put in place prudent

governance measures for effective management ggqironplementation issues in their project

organizations.

4.8.3 Frequency of conducting elections

How frequent elections are held depict the leadprstyles being practiced by a specific PMC

and its leadership. When elections are conductgalady, members are granted an opportunity
to retain the performing ones, so that those rethimork hard in their next terms. Those who fail

to impress are replaced. The respondents were askedl questionnaire indicating the

frequency of conducting elections and their respsrase illustrated in table 4.20
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Table 4.20 Frequency of conducting elections

Election interval Frequency Percentage
One year 78 25.74
Two years 64 21.12
Three years 70 23.10
Five years 62 20.47
Above five years 29 9.57

Total 220 100

Table 4.20 reveals that 78(25.75%) of the respaisdedicated that elections were held yearly,
64(21.12%) stated two years, 70(23.10%) indicateekt years, 62(20.47%) stated five years and
29(9.57%) stated above five years. Implied was ti@gét PMCs had leaders who did overstay in
offices, as elections were not regular enough teckhthe leadership credentials of those

occupied such offices.

71



CHAPTER FIVE

SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS
5.1 Introduction
This chapter features a summary of the key findiafshe study in addition to presenting
conclusions on the basis of the study findings.ides it also outlines certain contributions
made by the study on this field of knowledge asl|wad putting forth a number of
recommendations to be considered in order to efEgtaddress challenges of implementation
of CDF Funded development projects. The chaptellfiffers suggestions for further research,
for no one study in isolation can provide all ansae problems in a particular field.
5.2 Summary of the findings of the study
The study was conducted in Bureti Constituencyeing members of PMCs implementing
development projects. In this study, questionnaies developed and used in data collection.
Copies of the questionnaire were then administéoethe respondents who formed the study
sample of 236 PMCs who were implementing CDF Funtegects in Bureti Constituency.
The study established that respondents below 1& yeare few in Bureti Constituency PMCs,
since this age group is expected to be in schtdmlvever, the respondents who fell in the age
range of 21 — 30 years were also few, meaningrtiagority of that age bracket are either in
secondary school, colleges or looking for formaptyment, as they despise engaging in local
project interventions. Majority of the respondefet$ in the age of 31 years and above. This is a
group of experienced people who may have tried imgrkvays elsewhere and gained some

working experience, hence selected to participatedal projects implementation.

The study revealed that out of the 220 respondehtsse completed copies of questionnaire

were received, 180 (82%) were males and 40(18%# Wesnales implying that men engaged in
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CDF Funded projects in Bureti Constituency than wordue to political connection.As revealed
from the study, majority of the respondents 148(pH%d been in the PMCs for a period of less
than 3years, with the rest, 73 (33%) being ablgetwe for a period of between 2—7 years. The
implication is that PMCs had not gained substan@xeerience in CDF Funded projects in
Bureti Constituency due to the fact that selectida the committee depended much on political
goodwill. Of the 220 PMCs who filled the questiomea38(17%) had professional training at a
certificate level, 34(15%) obtained training atldipa level, 26(2%) had a degree qualification,
with the majority indicating the other category qomed of those with marginal training
orientations. Implied by the training orientatiooisthose respondents was that those who had
attained higher and competitive trainings weretnedly few in the PMCs, because selection to
these committees was based, not on professionainiga but on political connections. It was
discovered that only 10(6%) of the respondents thaiding in project management, 28(13%)
trained in business management. Moreover, 10(6é&jved training in community development
and the vast majority, 172(78%) did not have sutisthtraining to enable them effectively
implement projects. Implied by the statistics iattpolitical activities have not attracted trained,
perhaps because patrons of politics are comfortabth persons with humble academic
background. Out of the 220 respondents who filleel questionnaire, 147(68%) being the
majority did not prefer credible learning method2(19%) acquired formal training, 29(13%)
obtained training offered through workshop and s@ms and 2(0.9%) obtained training using
computer software. The table also indicates thapomty of the PMC members’ may have
acquired experience in implementing projects by whinformal interactions. The implication
in this case is that CDF Funded projects rarely lemjzed knowledge building for sustainable

development; rather these projects were anchoregabbiical affiliation. On the resources used
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in the projects,166(75%) stated using allocatiamfrCDF, 5(2%) indicated local resources,
18(18%) indicated human capital and 20(9%) mentaihe other category. More often people
believe that resources to be used in projects dhogilexternally obtained from donors, NGOs,
government and other well wishers, and also thatrésources have to funds. However, it is
advisable to figure out variety of resources tleat be put to project use in order to make these
initiatives effective in addressing the needs efititended beneficiaries. Focusing on the modes
of disbursement of the CDF Funds, 28(13%) statey wesufficient, 36(16%) mentioned
sufficient, 158(71%) stated less sufficient and8%8) indicated the other category. Implied by
these statistics is that CDF funds were not diggure a manner that would support effective
implementation. The PMC members were able to teiteand operate several projects in which
membership distributions were not extreme. It wasealed that, 13(6%) stated Agricultural
projects, 18(8%), Community Health Projects, 182%83Community Education and 7(3%)
stated Public infrastructural projects. The imgiima of the statistics cited was that the PMC
members’ level of awareness on the basis of prajadgety was satisfactory. However, such
projects were operated on small scale with competisimple resources available to them
raising a red flag on their effective implementatioThis is also surprisingly striking to have
noticed that none of the respondents embraced scekl business enterprises as their projects

meaning that they failed to give their projectauaibess dimension.

the flow of information in various project enviroents indicated that 66(28%) of the 220
respondents stated the chairperson as responsiblgiving information about the project, 74
(31%) indicated that information was being giventbg secretary, 55 (24%) mentioned that it
was the responsibility of the treasurer and 28 (1LSfated that any project member would be

allowed to give information about the project.
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In view of the cited statistics on the informatihow, there seemed that 28(15%) of the 220
respondents did not embrace any recognized infeomatystem in place for different persons
were responsible for giving information about theojpct. Such projects disregarded the
importance of information processing in a projegamization; an omission that would work
negatively against sustainability of the projects.

On the flipside, 74(31%) of the respondents indidahat some pattern of information flow was
recognized yet this percentage is relatively londtaw a conclusion that awareness level was
substantial. It is therefore hard to draw a cosidin on the basis of such arrangements in the
absence of a conventional wisdom that a systemawasable. On accessibility to information,
the study noted that, 185(61%) of the respondemtsacted stated that between 5-9 members
consistently attend the project meetings. Givert thambership range of those projects was
recognized to fall between 10 — 20 members, thisndance though rated the highest is
suggestive of inadequate participation of membarghie project activities. This could be
attributed to the possibility of the project mengelesire to seek alternative means of obtaining
livelihood that the project could not satisfy.

Second in respondents, rating was the attendanngerdbetween 10 — 14 members.
Notwithstanding the low response rate of this alterwe rate 65(24%), it was held as the
optimum attendance range that would indicate defficattendance of project meetings. This
implied that participation of members in the préagewas still low because these projects were
only being viewed as subsidiary to other alterreatincome generating activities.

Also noted in table is the high attendance rangdeifveen 15 — 19 members as stated by
22(10%) of the 220 respondents reached. This igesiiye of the existence of just few projects

in which members were fully involved and from whicbnsistent livelihood would be derived.
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The highest response rating concerning activitiesfopmed by members was on project
implementation, 142(65%). Contrasted against tispaedents’ rating on integrated activities,
8(4.1%), this rating implies that most members waly engaged in ordinary operations of the
project, but excluded in critical project activgtieEffective participation would be realized if
members are involved in integrated activities thgrdeveloping project ownership; a success
factor in attaining sustainability of CDF Funded/elepment projects.

Observable in the table is that only 10(5%) of thgpondents stated being involved in decision
making with almost a similar rating in monitoringdaevaluation, 58(26%). This implies that
these selected few are the ones who had the capacihdertake key roles in the project owing
to their high level of empowerment. Moreover, gmarce issues, 128(42.24%) of the
respondents stated that there were between 4 dérigap positions in their projects. This being
the highest rating implies that most projects dad @mphasize preparing members to take up
leadership roles. The few leaders in such projeatsl to make decisions on behalf of the
members putting to question the merit of such dauass

96(31.68%) of the respondents indicated that lesdierpositions in their projects fell between
the range of 8 — 11. This means that slightly moesnbers were prepared to take up leadership
roles in contrast to those who stated a range-ef74Decisions carried out by several members
generally prove more reliable than those made Wyirfieividuals.

Many leadership positions were available in fewjguts as indicated by 30(19.81%) and
7(2.31%) of the respondents who stated present@adérship ranges of 12 — 15 and above 15
respectively. This means that only few projectsvigled opportunities for members to assume
leadership roles. 78(25.75%) of the respondenteated that elections were conducted yearly.

This means that these projects exercised demodeattership style in which members were
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given chance of either retaining capable leadergplacing those whose services for the group
proved unsatisfactory.

64(21.12%) of the respondents stated that electi@ne being held after two years which is still

appropriate duration within which to conduct elent. However, elections that was being

conducted after three years and above gave th@adfichances of clinging on power hence each
project is bound to develop idols who must be wgsdd. Such long durations of conducting

elections make officials complement thereby failiagvork hard to attain group goals

5.3 Conclusion

Several conclusions were made concerning implerentaf CDF Funded projects in Bureti
Constituency. Majority of the respondents fell lre tage of 31 years and above. This is a group
of experienced people who may have tried workingsmelsewhere and gained some working
experience, hence selected to participate in lpgects implementation. PMCs had not gained
substantive experience in CDF Funded projects ireBlConstituency due to the fact that
selection into the committee depended much onigaligoodwill. The study deduced that
political activities had not attracted trained, hgys because patrons of politics are comfortable

with persons with humble academic background.

The PMCs faced various challenges; for exampley level of education and training,

inadequate allocation of resources, marginal staklen involvement, ineffective governance
and insufficient accessibility to information. Ohet influence of the level of education on
implementation of CDF Funded projects, the studgldished that majority of the respondents
attended secondary school and only a few went tlalimilevel colleges and institutions of higher

learning. The fora used in the training were menefgrmal, such as workshops and seminars.
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The study also indicated that some pattern of médion flow was recognized yet this
percentage is relatively low to draw a conclusibattawareness level was substantial. It is
therefore hard to draw a conclusion on the basisugch arrangements in the absence of a

conventional wisdom that a system was available.

5.4 Recommendations

5.4.1 Recommendation for Policy Formulation

Influence of PMC training on implementation of CPBEnded projects, the study revealed that
most of the PMCs in Bureti Constituency had attimeimble qualification at the level of
secondary education. In this view the study reconded that different line ministries should
involve stakeholders in formulating policies thatudd ensure that workers who enter into jobs

with low trainings are encouraged to engage ininapus training to enhance their competence.

On the influence of stakeholders’ involvement orpliementation of CDF Funded projects in

Bureti Constituency; the study established thathitude of exclusion of some stakeholders in a
community based development initiatives was premdteseveral projects. On this account, the
study recommended that before any project is ieiiathe initiating entity overseeing such

projects should ensure a system of stakeholdeviement is put in place without which the

project is prohibited by law to kick off.

Influence of resources on implementation of CDFd&athprojects in Bureti Constituency; The

study discovered that the extent to which resousresidentified, both locally sourced and

externally sourced, has significant influence oplementation of development projects. Worth

mentioning is that most of the projects did not rape with sufficient resources, yet some

78



resources were found to be locally available amdareed unexploited. The study recommended
that to avoid over — reliance on external resoueseb underutilization of local resources policy
measures should be formulated so that the bengésiazontributions are only supplemented by
external funding.

In evaluating the influence of governance on im@atation of CDF Funded projects in Bureti
Constituency; the study revealed that PMC leadprisad strong contribution on implementation
development projects. This notwithstanding, thelgtfound out that most projects did not depict
effective leadership styles, for over half of thejpcts rarely conducted regular elections. The
study recommended that the department of Socia¢éldpment should strengthen regulatory
measures to ensure that group elections were loeimgucted yearly. This would enable project
members to replace ineffective leaders so that wdlected in office, officials would strive to
perform well in order to be re - elected.

5.5 Suggestions for further research

1. A similar study should be done to identify otlfeetors influencing implementation of CDF

Funded projects in Bureti Constituency.

2. What is the role of politics on the implemergatof community based project interventions in

rural areas in Kenya?

3. Which Project management best practices shoaldided to enhance implementation of

projects in Bureti Constituency?

4. A case study should be conducted to evaluatsdtigfactory performance of the CDF Funded

projects in Kasipul Constituency.
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APPENDIX I: QUESTIONNAIRE

PROJECT MEMBERS QUESTIONNAIRE

This questionnaire is prepared to seek informatiothe study focusing on factors influencing
implementation of CDF funded projects in Bureti Gttmency. It has two sections, A and B,
with section A, soliciting for information abouteldemographic features and section B, seeking

data on the major study variables.

SECTION A: DEMOGRAPHIC CHARACTERISTICS OF THE RESPO NDENTS.

1. State your gender:

a) Male [ ]

b) Female [ ]

2. Indicate your age in years:

a) Below 20 years. [ ]
b) 20-25 [ ]
c) 26-30 [ ]
d) 31-35 [ ]
e) 36-40 [ ]
Above 40 [ ]
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3. State your marital status:

a) Single [
b) Married [
c) divorced [
d) Other(Specify)----=-===smsmsmmm e e e e e

4. Indicate your level of education

a) Primary [

b) Secondary [

c) Post-secondary

€) Other (SPECITY) ..v ettt e e e e e e e e e e e e e
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SECTION B. STUDY VARIABLES

5. Have you ever received any training on projetk®

a) Yes [ ]

b) No [ ]

6. If yes, indicate the type of training you re@ayv

a) Project Management [ ]
b) Social Work [ ]
c) Business Management [ ]
d) Community Development [ ]

€) OtNEI (SPECITY) ..ttt ittt e e e e e e e e e e e e e

7. How regular do you embrace training in ordekdep a breast with changes in project work?

a) More frequently [ ]
b) Frequently [ ]
c) Less frequently [ ]

€) OtNer (SPECITY) ...ttt et e e e e e e e e e e e e

8. Indicate the type of training you normally prefe

a) Formal Training [ ]

b) Informal Training [ ]
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c) Workshops and Seminars [ ]

d) Use of Computer Software [ ]

€) OtNer (SPECITY) . u ettt e e e e e e e e e e e e

9. In your own opinion, Explain the extent to whempowerment through training can influence

implementation of CDF funded projects in Bureti GOIENCY............ccovveiieiiiieieanns

10. Which resources do you mobilize for use in yoaject?

a) Financial resources [ ]
b) Human resources [ ]
c) Local materials [ ]

(0 ) @ 1 =T (S =3 1 1Y/

11. Indicate the common strategy you normally nsesource mobilization

a) Promotion [ ]
b) Members contributions [ ]
c) Government and Donor support [ ]
d) Harambee [ ]

€) Other (SPECITY ) ivritit ittt e e e e e e e e e e e e



12. Has your committee ever sourced funds from ceraial financial institutions?

a) Yes [ ]

b) No [ ]

13. If No, indicate why?

a) Problem of collateral [ ]
b) Lengthy procedures [ ]
c) cost of loan [

(0 ) @ 1 1= G (= o 1= o1 1 1/ TR

14. State the frequency of engaging in resourcelipation to obtain resources for your

projects.

a) More frequently |

b) Frequently [

e) less frequently [

f) occasionally [

1<) @ 11 1= G (S =1 1 17
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15. Explain the influence of resource mobilizatmnthe implementation of CDF funded

projects in Bureti Constituency.

16. How did your PMC conceive the idea of implenagioh of CDF funded projects in Bureti

Constituency?
a) External stimulation []
b) Internal stimulation [ ]
c) Community needs [ ]

€) Other (SPECITY) ..ttt et e et e e e e

17. How do you obtain information about the congian projects?

a) Print media I
b) Electronic media [ ]
c¢) Verbal communication [

d) Visit to other projects [ ]

€) Other (SPECITY) vttt e e e e e e e
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18. Who is responsible for giving information abthe project?

a) Chairperson [ ]
b) Secretary [
c) PMC member [ ]

) Other (SPECITY) . ettt et e e e e e e e e ee s

19. How accessible is information about the prgjdgtthe PMC members?

a) Very accessible |
b) Accessible [ ]
c) Less accessible [

[0 ) @ 1 1= G (= o =1 1 17

20. Explain in your own opinion the extent to whadtessibility to information influences

implementation of CDF funded projects in Bureti Gttuency.
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21. Which key activities do you undertake in youjects?

a) Decision making [
b) Project implementation [
c) Project monitoring [

d) Other (SPECITY) ... e e e e

22. How often do you engage in such activities?

a) More often [
b) Often [
c) Less often [

(0 ) @ 1 1= G (S o =1 1 17 S

23. Do you patrticipate in all meetings of the PMC?

a) Yes [

b) No [

24. If yes, how frequently do you meet?

a) Weekly [
b) Monthly [ ]
c) Quarterly [
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d) Yearly [ ]

€) OthEr (SPECITY) .. e e e e e e e e e e e e ——

25. In your own informed opinion, explain how paigiation of PMC members in key project

activities influences the implementation of CDFded projects in Bureti Constituency.

26. Indicate the number of leadership roles in ywoject organization

a) 0-3 [ ]
b) 4-5 [ ]
c) 6-7 [ ]
d) Above 7 [ ]

27. State the methods of elections in your orgaioza

a) Secret method [
b) Queuing method [ ]
c) Consensus method [

d) Acclamation [ ]

28. Indicate how often elections are held

a) Quarterly [ ]
b) Yearly [ ]
c) After three years [ ]
d) Above three years [
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APPENDIX II: TRANSMITTAL LETTER

Richard Maritim

University of Nairobi,

P.O. Box 30197-00100 G.P.O, Nairobi.
14" July 2013

Dear respondent,

SUBJECT: FACTORS INFLUENCING IMPLEMENTATION OF CDF FUNDED
PROJECTS IN BURETI CONSTITUENCY

| am a MA student in the University of Nairobi cgng out an academic research for the
purpose of examination leading to the award of eegn Master of Arts in project planning and
management. The purpose of this letter is to regymsto provide the required information as
per the attached questionnaire.

By copy of this questionnaire, you have been seted¢d participate in the study. You are
therefore kindly requested to answer the questeh®wv displaying utmost good faith. The study
is purely for academic purpose and all informatwavided will be treated with confidentiality.
Your prompt response will be highly appreciated.

Thanking you in advance for your assistance.

Yours sincerely,

Richard Maritim
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